@ Stantec WEEKLY SUMMARY REPORT — CONTRACT WEEK 18
21-036 EAST NAPLES BAY

DREDGING AND ROCK REMOVAL PROJECT

Date: 1/22/2024 to 1/26/2024

Inspectors: Mackenzie Hudson | Stantec PIN: 2028113191 Accidents [lYes [XINo
Days of Week: Monday to Friday | Contract Days: 120 to | Total Days: 124 Accident Report #: N/A
124
Canal(s) Worked In: N/A Stations Worked Between: N/A
General
Remarks

#1 — Prime Contractor — Quality Enterprises:

Monday 1-22-2024:

e Contractor operator called in sick. Other contractor personnel waited for Epiroc grinder to be delivered to site.
Mechanic informed contractor in the late afternoon that more time was needed for repairs. Epiroc grinder was
not delivered to site.

e No on-site activity.

Tuesday 1-23-2024:

e Contractor operator called in sick. Other contractor personnel waited for Epiroc grinder to be delivered to site.
Truck driver informed contractor in the late afternoon about a delay in delivery. Epiroc grinder was not
delivered to site.

e No on-site activity.

Wednesday 1-24-2024:

e Epiroc grinder arrived at staging area at 1300 Curlew Avenue at 7:45am.

e Contractor loaded Epiroc grinder into hopper and transported it to station 4+00 in Canal Main B1 to be
reattached to the 323 excavator.

e Contractor operator called in sick. Contractor attempted to get another operator to fill in for the day but was
unable to fill the position.

Thursday 1-25-2024:

e Contractor waited for tide to rise before attempting to start work for the day. Operator decided to go home
due to illness prior to conducting any work activity. Contractor left site at 11:00am.

e No on-site activity.

Friday 1-26-2024:

e No on-site activity.

Note: Daily reports for the week attached.
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DAILY REPORT OF CONSTRUCTION
21-036 EAST NAPLES BAY

DREDGING AND ROCK REMOVAL PROJECT

Date: 1/22/2024

Inspector: Mackenzie
Hudson

Stantec PIN: 2028113191

Accidents [Yes No

Day of Week: Monday

Contract Day: 120

Week: 18

Accident Report #: N/A

High Temp (°F): 72°F
Low Temp (°F): 59 °F

AM Conditions: Sunny
Wind: 13 to 16 mph

PM Conditions: Sunny
Wind: 17 to 18 mph

High Tide: 1:13PM-1.8
Low Tide: 4:58 PM-1.3’

Canal Worked In: N/A

Stations Worked Between:

N/A

General

#1 — Prime Contractor — Quality Enterprises:

e Contractor operator called in sick. Other contractor personnel waited for Epiroc grinder to be delivered to site.
Mechanic informed contractor in the late afternoon that more time was needed for repairs. Epiroc grinder was

not delivered to site.

e No on-site activity.

Contractor(s) and Personnel

# Name Type # Hrs. Type # Hrs. Type # | Hrs.
Prime: PM 0 0 Field Supervisor 0 0 Foreman | 0 0
1 Quality . . Safety
. Skilled Laborer 1 10 | Unskilled Laborer 1 10 . 0 0
Enterprises Director
Equipment
Cont/ Equipment o # Pieces # Total Hours
Sub # ID Description Used Used
1 N/A Barge 1 0 0
1 CAT 323 Excavator - Barge 1 0 0
1 CAT 326 Excavator — Long Reach 1 0 0
1 FL6223TB Push Boat 1 0 0
1 FL2474PP Support Boat 1 0 0
1 N/A Hopper 2 0 0
Visitors
Name Compan Hours at Job Site
pany From: To:
Ilana Roselli Stantec 8:00 AM 5:00 PM
Inspector Name and Position Hours at Job Site/Office Total Hours
Mackenzie Hudson, EIT — CEl From: 8:00 AM To:5:00 PM 8.0 hours
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A DAILY REPORT OF CONSTRUCTION
o S 21-036 EAST NAPLES BAY @ Stantec
DREDGING AND ROCK REMOVAL PROJECT
Date: 1/23/2024
Inspector: Mackenzie Stantec PIN: 2028113191 Accidents LlYes XINo
Hudson
Day of Week: Tuesday Contract Day: 121 Week: 18 Accident Report #: N/A
High Temp (°F): 79 °F AM Conditions: Sunny PM Conditions: Cloudy High Tide: 1:34 PM-1.8’
Low Temp (°F): 61 °F Wind: 12 to 16 mph Wind: 11 to 16 mph Low Tide:  5:47 PM-1.1"
Canal Worked In: N/A Stations Worked Between: | N/A
General

#1 — Prime Contractor — Quality Enterprises:

e Contractor operator called in sick. Other contractor personnel waited for Epiroc grinder to be delivered to site.
Truck driver informed contractor in the late afternoon about a delay in delivery. Epiroc grinder was not
delivered to site.

e No on-site activity.

Contractor(s) and Personnel

# Name Type # Hrs. Type # Hrs. Type # | Hrs.
Prime: PM 0 0 Field Supervisor 0 0 Foreman | 0 0
1 Quality . . Safety
. Skilled Laborer 1 10 | Unskilled Laborer 1 10 . 0 0
Enterprises Director
Equipment
Cont/ Equipment o # Pieces # Total Hours
Sub # ID Description Used Used
1 N/A Barge 1 0 0
1 CAT 323 Excavator - Barge 1 0 0
1 CAT 326 Excavator — Long Reach 1 0 0
1 FL6223TB Push Boat 1 0 0
1 FL2474PP Support Boat 1 0 0
1 N/A Hopper 2 0 0
Visitors
Name Compan Hours at Job Site
pany From: To:
Lou Gaudio Quality Enterprises 10:30 AM 11:10 AM
Mike Murphy Quality Enterprises 10:30 AM 11:10 AM
Inspector Name and Position Hours at Job Site/Office Total Hours
Mackenzie Hudson, EIT — CEl From: 8:00 AM To: 5:00 PM 8.0 hours
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A DAILY REPORT OF CONSTRUCTION
oo & 21-036 EAST NAPLES BAY @ Stantec
DREDGING AND ROCK REMOVAL PROJECT
Date: 1/24/2024
Inspector: Mackenzie Stantec PIN: 2028113191 Accidents ClYes XINo
Hudson
Day of Week: Wednesday | Contract Day: 122 Week: 18 Accident Report #: N/A
High Temp (°F): 82 °F AM Conditions: Cloudy PM Conditions: Cloudy High Tide: 1:38 PM-1.8’
Low Temp (°F): 67 °F Wind: 12 to 14 mph Wind: 13 to 14 mph Low Tide:  6:29 PM - 1.0
Canal Worked In: N/A Stations Worked Between: | N/A
General

#1 — Prime Contractor — Quality Enterprises:

e Epiroc grinder arrived at staging area at 1300 Curlew Avenue at 7:45am.

e Contractor loaded Epiroc grinder into hopper and transported it to station 4+00 in Canal Main B1 to be
reattached to the 323 excavator.

e Contractor operator called in sick. Contractor attempted to get another operator to fill in for the day but was
unable to fill the position.
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Contractor(s) and Personnel

# Name Type # Hrs. Type # Hrs. Type # | Hrs.
Prime: PM 0 0 Field Supervisor 0 0 Foreman | O 0
1 Quality . . Safety
. Skilled Laborer 1 10 | Unskilled Laborer 1 10 . 0 0
Enterprises Director
Equipment
Cont/ Equipment o # Pieces # Total Hours
Sub # ID Description Used Used
1 N/A Barge 1 0 0
1 CAT 323 Excavator - Barge 1 0 0
1 CAT 326 Excavator — Long Reach 1 1 1
1 FL6223TB Push Boat 1 1 2
1 FL2474PP Support Boat 1 0 0
1 N/A Hopper 2 1 2
Visitors
Name Comban Hours at Job Site
pany From: To:
Inspector Name and Position Hours at Job Site/Office Total Hours
Mackenzie Hudson, EIT — CEl From: 8:00 AM To: 5:00 PM 8.0 hours
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© 24 Jan 2024, 07:50:49

Epiroc grinder arriving on site.
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-~ 24 Jan 2024, 09:03:44

Contractor loading Epiroc grinder into hopper.
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& 238°SW (T) @ 26°8'13"N, 81°47"16"W +13ft A 14ft

24 Jan 2024, 09:20:25

Push boat taking Epiroc grinder to station 4+00 in Canal Main B1.
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DAILY REPORT OF CONSTRUCTION

21-036 EAST NAPLES BAY

DREDGING AND ROCK REMOVAL PROJECT

Date: 1/25/2024

Inspector: Mackenzie
Hudson

Stantec PIN: 2028113191

Accidents [Yes

XINo

Day of Week: Thursday Contract Day: 123 Week: 18 Accident Report #: N/A
High Temp (°F): 83 °F AM Conditions: Cloudy PM Conditions: Cloudy High Tide: 1:48 PM-1.9’
Low Temp (°F): 68 °F Wind: 11 to 13 mph Wind: 14 mph Low Tide:  7:08 AM --0.7’
Canal Worked In: N/A Stations Worked Between: | N/A

General

#1 — Prime Contractor — Quality Enterprises:

e Contractor waited for tide to rise before attempting to start work for the day. Operator decided to go home
due to illness prior to conducting any work activity. Contractor left site at 11:00am.

e No on-site activity.

Contractor(s) and Personnel

# Name Type # Hrs. Type # Hrs. Type # | Hrs.
Prime: PM 0 0 Field Supervisor 0 0 Foreman | 0 0
lit
! Qua I.y Skilled Laborer 2 4 Unskilled Laborer 1 4 S.afety 0 0
Enterprises Director
Equipment
Cont/ Equipment o # Pieces # Total Hours
Sub # ID Description Used Used
1 N/A Barge 1 0 0
1 CAT 323 Excavator - Barge 1 0 0
1 CAT 326 Excavator — Long Reach 1 0 0
1 FL6223TB Push Boat 1 0 0
1 FL2474PP Support Boat 1 0 0
1 N/A Hopper 2 0 0
Visitors
Name Compan Hours at Job Site
pany From: To:
Inspector Name and Position Hours at Job Site/Office Total Hours
Mackenzie Hudson, EIT — CEl From: 8:00 AM / 11:30 AM To:11:00 AM / 5:00 PM 8.0 hours
East Naples Bay Dredging and Rock Removal Project Page 10of1




,,,,,

DAILY REPORT OF CONSTRUCTION

21-036 EAST NAPLES BAY

DREDGING AND ROCK REMOVAL PROJECT

@ Stantec

Date: 1/26/2024

Inspector: Mackenzie
Hudson

Stantec PIN: 2028113191

Accidents [Yes No

Day of Week: Friday Contract Day: 124 Week: 18 Accident Report #: N/A
High Temp (°F): 82 °F AM Conditions: Sunny PM Conditions: Sunny High Tide:  2:08 PM -1.9’
Low Temp (°F): 66 °F Wind: 7 to 11 mph Wind: 11 to 12 mph Low Tide:  7:45 AM —-0.6’
Canal Worked In: N/A Stations Worked Between: | N/A
General
#1 — Prime Contractor — Quality Enterprises:
o No on-site activity.
Contractor(s) and Personnel
# Name Type # Hrs. Type Hrs. Type # | Hrs.
Prime: PM 0 0 Field Supervisor 0 Foreman | 0 0
alit
! Qu I.y Skilled Laborer 0 0 Unskilled Laborer 0 S.afety 0 0
Enterprises Director
Equipment
Cont/ Equipment o # Pieces # Total Hours
Sub # ID Description Used Used
1 N/A Barge 1 0 0
1 CAT 323 Excavator - Barge 1 0 0
1 CAT 326 Excavator — Long Reach 1 0 0
1 FL6223TB Push Boat 1 0 0
1 FL2474PP Support Boat 1 0 0
1 N/A Hopper 2 0 0
Visitors
Name Comban Hours at Job Site
pany From: To:
Inspector Name and Position Hours at Job Site/Office Total Hours
Mackenzie Hudson, EIT — CEl From: 8:00 AM / 11:30 AM To:11:00 AM / 5:00 PM 8.0 hours
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