WEEKLY SUMMARY REPORT — CONTRACT WEEK 03
21-036 EAST NAPLES BAY

DREDGING AND ROCK REMOVAL PROJECT

Date: 11/1/2021 to 11/5/2021

Inspectors: Sam Boyd Stantec PIN: 2028113191 Accidents [lYes [XNo
Days of Week: Monday to Friday | Contract Days: 15 to 19 Total Days: 365 Accident Report #: N/A
Canal(s) Worked In: CC-CC Stations Worked Between: 1+00 to 2+00 and 13+00 to 14+00

General

Remarks

#1 — Prime Contractor — Quality Enterprises:

Monday 11-1-2021:

Contractor’s equipment is staged in canal CC-CC towards the east end of the canal (between stations 13+00 and
14+00). This equipment includes an excavator mounted on the barge, a hopper, a push boat, and a support
boat.

Contractor was calibrating excavator, setting up turbidity curtain and testing the excavator from 9:00 am —
12:30 pm.

Contractor started dredging activities at 2:30 pm and loaded sediment into the hopper.

At 3:30 pm contractor switched excavator attachments to the Epiroc grinder and grinded near station 13+50
until 4:00 pm.

Contractor demobilized push boat and support boat at 4:00 pm back to the City’s dock for end of the day
storage.

Tuesday 11-2-2021:

Contractor’s equipment is staged in canal CC-CC towards the east end of the canal (between stations 13+00 and
14+00). This equipment includes an excavator mounted on the barge, a hopper, a push boat, and a support
boat.

Contractor met at The Landings at 8:00 am to try to stage the excavator for offloading material; however, there
was another contractor (Garland & Garland) using The Landings all day. After an hour of deliberating, the
contractor decided to go back to Canal CC-CC where the equipment was staged overnight to start grinding rock.

A fuel truck came to the empty lot on Curlew Avenue near station 13+00 to refuel the excavator and equipment
between 9:30 to 10:30.

Contractor was able to get in touch with a resident (Craig Smith) who owns the empty lot at the mouth of Canal
CC-CC: 1300 Curlew Avenue, Naples, FL, 34102.

The contractor staged the long reach excavator for staging on the empty lot at 1300 Curlew Avenue.

In the afternoon, the contractor moved the barge and the 323 excavator from the east end of Canal CC-CC
(station 13+00) to the west end (station 1+00) near the empty lot at 1300 Curlew Avenue. Additionally, another
QE truck brought in 2 barrier walls to tie the hopper off to.

Contractor set up turbidity curtain and grinded rock between stations 01+50 to 02+00 in front of the empty lot
at 1300 Curlew Avenue with the Epiroc cutterhead for 3 hours.

Contractor secured equipment and cleaned up from 4:00 — 5:30.
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WEEKLY SUMMARY REPORT — CONTRACT WEEK 03
21-036 EAST NAPLES BAY

DREDGING AND ROCK REMOVAL PROJECT

Contractor left all equipment in Canal CC-CC near station 01+50 at the end of the day.

Wednesday 11-3-2021:

Contractor’s equipment is staged in canal CC-CC towards the west end of the canal (between stations 1+00 and
2+00). This equipment includes an excavator mounted on the barge, a hopper, a push boat, and a support boat.

Contractor installed silt fence around the empty lot property located at 1300 Curlew Avenue, Naples, FL, 34102.
Contractor began grinding rock at 8:30 am near station 1+50, prior to turbidity curtain being set in place.
Turbidity curtain set in place at mouth of canal at 9:00 am.

Dump truck came with rocks at 9:00 am.

Contractor had to remove and then reattach turbidity curtain to let a resident in canal CC-CC out.

Second dump truck came with rocks at 11:00 am.

Contractor transferred material, that was put in the hopper from 11/1, to the dewatering site on the empty lot.
Third dump truck came with rocks at 12:10 pm.

Contractor continued to grind rock between stations 1+00 to 2+00 for the entire day, requiring the push boat to
reposition the barge as work advanced.

Fourth dump truck came with rocks at 2:00 pm.

Contractor finished work for the day and left the barge, excavator, and hopper in canal CC-CC near station
1+50. The contractor left the larger excavator on the empty lot. The push boat and support boat were relocated
to the City dock.

Thursday 11-4-2021:

Contractor’s equipment is staged in canal CC-CC towards the west end of the canal (between stations 1+00 and
2+00). This equipment includes an excavator mounted on the barge, a hopper, a push boat, and a support boat.
Contractor also has another excavator staged on the empty lot property located at 1300 Curlew Avenue,
Naples, FL, 34102.

Contractor installed silt fence around empty lot property by digging trenches to ensure no sediment passage
below fence. Silt fence set up was completed from 8:30 am to 10:00 am.

Contractor attached turbidity curtain over the mouth of Canal CC-CC.
At 9:30 am the contractor spread the rocks across the entrance to the empty lot for soil tracking prevention.

Contractor calibrated the 323 excavator and secured internet connection to machine. While this was happening
the contractor also greased the 326 excavator from 10:30 am to 11:30 am.

Contractor grinded rock with 323 excavator and removed material near station 1+50.
Contractor was grinding rock with the Epiroc attachment between station 1+50 from 1:30 pm to 3:00 pm.
Contractor had to remove and reattach turbidity curtain for Naples Dock Master boat to enter the canal.

Contractor delivered larger bucket for the excavator.
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WEEKLY SUMMARY REPORT — CONTRACT WEEK 03
21-036 EAST NAPLES BAY

DREDGING AND ROCK REMOVAL PROJECT

Contractor spread rocks around the empty lot to protect the ground and for soil trapping around 3:15 pm.
Contractor was inspecting the 323 excavator for the remainder of the day.

Contractor finished work for the day and left the barge, excavator, and hopper in canal CC-CC near station
1+50. The contractor left the larger excavator on the empty lot. The push boat and support boat were taken
back to the City dock.

Friday 11-5-2021:

Note

Contractor’s equipment is staged in canal CC-CC towards the west end of the canal (between stations 1+00 and
2+00). This equipment includes an excavator mounted on the barge, a hopper, a push boat, and a support boat.
Contractor also has another excavator staged on the empty lot property located at 1300 Curlew Avenue,
Naples, FL, 34102.

Contractor attached turbidity curtain across the mouth of Canal CC-CC.

Contractor removed material from station 1+50 into the hopper with the 323 excavator.

Contractor transferred material from the hopper to the dewatering site with the 326 excavator.

Support boat held turbidity curtain out towards station 0+50 so that the 323 excavator could remove material.

Contractor continued to remove material from station 1+50 into the hopper with the 323 excavator. Contractor
continued to transfer material from the hopper to the dewatering site on the empty lot with the 326 excavator.

Contractor removed turbidity curtain and tied it to a tree on the empty lot at 1300 Curlew Avenue.

Contractor used the 323 excavator to clean the equipment with water. Contractor also cleaned the seawall on
the empty lot at 1300 Curlew Avenue.

Contractor finished work for the day and left the barge, excavator, support boat, push boat, and hopper in
canal CC-CC near station 1+50. The contractor left the 326 excavator on the empty lot.

: Daily reports with pictures attached for the week.
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DAILY REPORT OF CONSTRUCTION
21-036 EAST NAPLES BAY
DREDGING AND ROCK REMOVAL PROJECT

Date: 11/1/2021

Inspectors: SB

Stantec PIN: 2028113191

Accidents [Yes

XINo

Day of Week: Monday

Contract Day: 15/365

Week: 3

Accident Report #: N/A

High Temp (°F): 78°F

Low Temp (°F):  62°F

AM Conditions: Sunny
Wind: 10mph

PM Conditions: Sunny
Wind: 17mph

High Tide:
Low Tide:

11:15 AM -2.8 ft
5:15 AM - 1.0 ft

Canal Worked In: CC-CC

Stations Worked Between:

13+00 to 14+00

General

#1 — Prime Contractor — Quality Enterprises:

support boat.

12:30 pm.

until 4:00 pm.

e Contractor started dredging activities at 2:30 pm and loaded sediment into the hopper.

e Contractor’s equipment is staged in canal CC-CC towards the east end of the canal (between stations 13+00
and 14+00). This equipment includes an excavator mounted on the barge, a hopper, a push boat, and a

e Contractor was calibrating excavator, setting up turbidity curtain and testing the excavator from 9:00 am —

e At 3:30 pm contractor switched excavator attachments to the Epiroc grinder and grinded near station 13+50

e Contractor demobilized push boat and support boat at 4:00 pm back to the City’s dock for end of the day storage.

Contractor(s) and Personnel

# Name Type # | Hrs. Type # | Hrs. Type # | Hrs.
Prime: PM 1 8 Boat Captain 1 8 Foreman 0| O
1 ualit
Q _y Excavator 2 8 Photographer 1 1 Assistant 1| 8
Enterprises Operator
Equipment
. Total
Cont/ Equipment Description # Pieces # Used Hours
Sub # ID
Used
1 n/a Barge 1 1 8
1 CAT 323 Excavator 1 1 8
1 FL6223TB Push Boat 1 1 2
1 FL2474PP Support Boat 1 1 2
1 - Dump truck 0 0 0
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Visitors

Name Combpan Hours at Job Site
pany From: To:
Inspector Name and Position Hours at Job Site/Office Total Hours
Sam Boyd, EIT — Inspector From: 8:30 AM To:4:30 PM 8.0 hours
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e 326 excavator, barge, and push boat.
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e 326 excavator, barge, and push boat.
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e 326 excavator on barge with Epiroc grinder.
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e Calibrating 326 excavator location.
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e Turbidity Curtain in Canal CC-CC near station 13+00.
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e Support boat attached to push boat while push boat is moving barge.
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e Push boat, 326 excavator, and support boat.
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e 326 excavator removing spuds for mobility of the barge.
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e Support boat at mouth of Canal CC-CC near station 1+00.
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e 326 excavator with a full bucket of dredged sediment.
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e 326 excavator and support boat.
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e 326 excavator with a full bucket about to dump sediment into the hopper.
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DAILY REPORT OF CONSTRUCTION

21-036 EAST NAPLES BAY

DREDGING AND ROCK REMOVAL PROJECT

Date: 11/2/2021

Inspectors: SB

Stantec PIN: 2028113191

Accidents [dYes [XNo

Day of Week: Tuesday Contract Day: 16/365 Week: 4 Accident Report #: N/A
High Temp (°F): 80°F AM Conditions: Sunny PM Conditions: Cloudy | High Tide: 12:05 PM - 3.0’
Low Temp (°F):  66°F Wind: 10mph Wind: 17mph Low Tide: 6:18 PM -0.6’

Canal Worked In: CC-CC

Stations Worked Between:

1+00 to 1+50

General

#1 — Prime Contractor — Quality Enterprises:

e Contractor’s equipment is staged in canal CC-CC towards the east end of the canal (between stations 13+00
and 14+00). This equipment includes an excavator mounted on the barge, a hopper, a push boat, and a support

boat.

e Contractor met at The Landings at 8:00 am to try to stage the excavator for offloading material; however, there
was another contractor (Garland & Garland) using The Landings all day. After an hour of deliberating, the
contractor decided to go back to Canal CC-CC where the equipment was staged overnight to start grinding

rock.

e Afuel truck came to the empty lot on Curlew Avenue near station 13+00 to refuel the excavator and
equipment between 9:30 to 10:30.

e Contractor was able to get in touch with a resident (Craig Smith) who owns the empty lot at the mouth of
Canal CC-CC: 1300 Curlew Avenue, Naples, FL, 34102.

e The contractor staged the long reach excavator for staging on the empty lot at 1300 Curlew Avenue.

e Inthe afternoon, the contractor moved the barge and the 323 excavator from the east end of Canal CC-CC
(station 13+00) to the west end (station 1+00) near the empty lot at 1300 Curlew Avenue. Additionally, another
QE truck brought in 2 barrier walls to tie the hopper off to.

e Contractor set up turbidity curtain and grinded rock between stations 01+50 to 02+00 in front of the empty lot
at 1300 Curlew Avenue with the Epiroc cutterhead for 3 hours.

e Contractor secured equipment and cleaned up from 4:00 — 5:30.

e Contractor left all equipment in Canal CC-CC near station 01+50 at the end of the day.
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Contractor(s) and Personnel

# Name Type # Hrs. Type # | Hrs. Type # Hrs.
Prime: PM 1 9 Boat Captain 1 9 Foreman 1 1
! Quallt.y Excavator Operator 1 9 Truck Driver 3 5 Assistant 1 9
Enterprises
Equipment
Cont/ Equipment — . Total Hours
Sub # D Description # Pieces # Used Used
1 n/a Barge 1 1 9
1 CAT 323 Excavator 1 1 3
1 CAT 326 Excavator 1 1 2
1 FL6223TB Push Boat 1 1 9
1 FL2474PP Support Boat 1 1 5
1 MB30DQ Fuel Truck 1 1 1
1 - Excavator Transport Truck and Trailer 1 1 2
1 - Dump truck 0 0 0
Visitors
Name Compan Hours at Job Site
pany From: To:
Inspector Name and Position Hours at Job Site/Office Total Hours
Sam Boyd, EIT — Inspector From: 8:30 AM To: 5:15 PM 8.75 hours
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e Transporting 326 excavator to empty lot staging area.
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e Transporting 326 excavator to empty lot staging area.
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e 326 excavator at empty lot staging area.
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e Push boat taking down turbidity curtain at back of canal near station 13+00
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e 326 excavator taking barrier element off of transport truck at the empty lot staging area.
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e 326 excavator positioning barrier element in empty lot staging area.
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e Push boat mobilizing barge with 323 excavator lifting spud to allow mobility near station 01+50.
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e Push boat moving barge with 323 excavator lifting spud to allow mobility near station 01+50.
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e Turbidity curtain at mouth of Canal CC-CC near station 1+00.
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e 323 excavator with Epiroc cutter attachment grinding rock near station 01+50.
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e 323 excavator with Epiroc cutter attachment grinding rock near station 01+50 and 326 excavator holding hopper
in place.
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e Pumping water out of the hopper.
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e Turbidity curtain attached at the mouth of Canal CC-CC near station 01+00 in its overnight position.

East Naples Bay Dredging and Rock Removal Project Page 15 of 16



e 323 excavator, 326 excavator, barge, push boat, hopper, and support boat tied up for the day.
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..5;}%‘% DAILY REPORT OF CONSTRUCTION
o e 21-036 EAST NAPLES BAY
DREDGING AND ROCK REMOVAL PROJECT

Date: 11/3/2021

Inspectors: SB Stantec PIN: 2028113191 Accidents [Yes [XNo

Day of Week: Wednesday | Contract Day: 17/365 Week: 3 Accident Report #: N/A

High Temp (°F): 83°F AM Conditions: Sunny PM Conditions: High Tide: 12:52 PM

Low Temp (°F): 69°F Wind: 10mph Partially Sunny Low Tide: 6:40 AM
Wind: 10mph

Canal Worked In: CC-CC Stations Worked Between: | 1+00 to 2+00

General

#1 — Prime Contractor — Quality Enterprises:

e Contractor’s equipment is staged in canal CC-CC towards the west end of the canal (between stations 1+00 and
2+00). This equipment includes an excavator mounted on the barge, a hopper, a push boat, and a support
boat.

e Contractor installed silt fence around the empty lot property located at 1300 Curlew Avenue, Naples, FL,
34102.

e Contractor began grinding rock at 8:30 am near station 1+50, prior to turbidity curtain being set in place.

e Turbidity curtain set in place at mouth of canal at 9:00 am.

e Dump truck came with rocks at 9:00 am.

e Contractor had to remove and then reattach turbidity curtain to let a resident in canal CC-CC out.

e Second dump truck came with rocks at 11:00 am.

e Contractor transferred material, that was put in the hopper from 11/1, to the dewatering site on the empty lot.
e Third dump truck came with rocks at 12:10 pm.

e Contractor continued to grind rock between stations 1+00 to 2+00 for the entire day, requiring the push boat
to reposition the barge as work advanced.

e Fourth dump truck came with rocks at 2:00 pm.

e Contractor finished work for the day and left the barge, excavator, and hopper in canal CC-CC near station
1+50. The contractor left the larger excavator on the empty lot. The push boat and support boat were
relocated to the City dock.
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Contractor(s) and Personnel

# Name Type # Hrs. Type # Hrs. Type # | Hrs.
Prime: PM 1 5 Boat Captain 1 9 Foreman | O 0
! Quallt'y Excavator Operator | 1 9 Truck Driver 1 2 Assistant | 1 9
Enterprises
Sub:
2 N/A
Equipment
Cont/ Equipment o # Pieces # Total Hours
Sub # ID Description Used Used
1 N/A Barge 1 1 10
1 CAT 323 Excavator 1 1 10
1 CAT 326 Excavator 1 1 3
1 FL6223TB Push Boat 1 1 3
1 FL2474PP Support Boat 1 1 8
2 - Dump truck 1 1 2
Visitors
Name Compan Hours at Job Site
pany From: To:
Matt Starr Stantec 1pm 3pm
Inspector Name and Position Hours at Job Site/Office Total Hours
Sam Boyd, EIT — Inspector From: 8:30 AM To:5:15 PM 8.75 hours
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e Turbidity curtain as it was stored overnight from 11/2 to 11/3.
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e Barge, 323 excavator, and hopper.
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e Silt fence on the empty lot at 1300 Curlew Avenue.
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e Silt fence on the empty lot at 1300 Curlew Avenue.
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e Silt fence around the empty lot at 1300 Curlew Avenue.

East Naples Bay Dredging and Rock Removal Project Page 7 of 24



e Silt fence around the empty lot at 1300 Curlew Avenue.
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e Silt fence around he empty lot at 1300 Curlew Avenue.
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e 323 excavator with Epiroc grinder, push boat, hopper, and support boat in Canal CC-CC near station 1+50.

East Naples Bay Dredging and Rock Removal Project Page 10 of 24



e 326 excavator removing material and transferring from hopper to dewatering site and 323 excavator grinding
rock.
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e 326 excavator transferring material from the hopper to the dewatering site.
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e  Turbidity curtain at the mouth of canal CC-CC.
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e Dump truck unloading the fourth load of rocks at the empty lot at 1300 Curlew Avenue.
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e 323 excavator grinding rock in Canal CC-CC near station 1+50.
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e 326 excavator staged at the edge of the empty lot at 1300 Curlew Avenue.
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e Support boat opening turbidity curtain to allow vessel out of Canal CC-CC.
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e Support boat opening turbidity curtain to allow vessel out of canal CC-CC.
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e 323 excavator grinding rock and 326 excavator transferring dredged material from hopper to dewatering site at
the empty lot.
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e 326 excavator transferring material from hopper to dewatering site at the empty lot.
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e 323 excavator grinding rock and 326 excavator transferring dredged material from hopper to dewatering site at
the empty lot.
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e 323 excavator, barge, push boat, support boat, and hopper as they were staged overnight from 11/2 to 11/3.
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e 323 excavator grinding rock in Canal CC-CC near station 1+50.
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e 323 excavator grinding rock and 326 excavator transferring dredged material from hopper to dewatering site at
the empty lot.
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S DAILY REPORT OF CONSTRUCTION
T o g 21-036 EAST NAPLES BAY
See DREDGING AND ROCK REMOVAL PROJECT
Date: 11/4/2021
Inspectors: SB Stantec PIN: 2028113191 Accidents [Yes [XNo
Day of Week: Thursday Contract Day: 18/365 Week: 3 Accident Report #: N/A
High Temp (°F): 82°F AM Conditions: Sunny PM Conditions: High Tide: 1:40 PM-3.0’
Low Temp (°F): 70°F Wind: 7mph Partially Sunny Low Tide: 7:24 AM --0.1’
Wind: 7mph
Canal Worked In: CC-CC Stations Worked Between: | 1+00 to 2+00

General

#1 — Prime Contractor — Quality Enterprises:

Contractor’s equipment is staged in canal CC-CC towards the west end of the canal (between stations 1+00 and

2+00). This equipment includes an excavator mounted on the barge, a hopper, a push boat, and a support
boat. Contractor also has another excavator staged on the empty lot property located at 1300 Curlew Avenue,
Naples, FL, 34102.

Contractor installed silt fence around empty lot property by digging trenches to ensure no sediment passage
below fence. Silt fence set up was completed from 8:30 am to 10:00 am.

Contractor attached turbidity curtain over the mouth of Canal CC-CC.
At 9:30 am the contractor spread the rocks across the entrance to the empty lot for soil tracking prevention.

Contractor calibrated the 323 excavator and secured internet connection to machine. While this was
happening the contractor also greased the 326 excavator from 10:30 am to 11:30 am.

Contractor grinded rock with 323 excavator and removed material near station 1+50.

Contractor was grinding rock with the Epiroc attachment between station 1+50 from 1:30 pm to 3:00 pm.
Contractor had to remove and reattach turbidity curtain for Naples Dock Master boat to enter the canal.
Contractor delivered larger bucket for the excavator.

Contractor spread rocks around the empty lot to protect the ground and for soil trapping around 3:15 pm.
Contractor was inspecting the 323 excavator for the remainder of the day.

Contractor finished work for the day and left the barge, excavator, and hopper in canal CC-CC near station
1+50. The contractor left the larger excavator on the empty lot. The push boat and support boat were taken
back to the City dock.
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Contractor(s) and Personnel

# Name Type # Hrs. Type # Hrs. Type # | Hrs.
Prime: PM 1 9 Boat Captain 9 VP 1 1
! Quall’fy Excavator Operator | 1 9 Truck Driver 2 2 Assistant | 1 9
Enterprises
Equipment
Cont/ Equipment o # Pieces # Total Hours
Sub # ID Description Used Used
1 N/A Barge 1 1 5
1 CAT 323 Excavator 1 1 4
1 CAT 326 Excavator 1 1 4
1 FL6223TB Push Boat 1 1 3
1 FL2474PP Support Boat 1 1 2
1 MB38DQ Fuel Truck 1 1 1
1 - Dump truck 0 0 0
Visitors
Name Compan Hours at Job Site
pany From: To:
Inspector Name and Position Hours at Job Site/Office Total Hours
Sam Boyd, EIT — Inspector From: 8:30 AM To:4:30 PM 8.0 hours

East Naples Bay Dredging and Rock Removal Project
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e Shoveling a trench for the silt fence around the empty lot property at 1300 Curlew Avenue.
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e Dewatering site near the edge of the empty lot at 1300 Curlew Avenue.
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e 326 excavator spreading rocks across the empty lot at 1300 Curlew Avenue.
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e Rocks spread across the front of the empty lot entrance at 1300 Curlew Avenue.
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e Greasing parts of 326 excavator.
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e 326 excavator lifting turbidity curtain into the water to be installed at the mouth of Canal CC-CC.
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e (Calibrating and improving internet connection for 323 excavator.
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e 326 excavator removing material from Canal CC-CC around station 1+50 and moving sediment to dewatering site on
the empty lot at 1300 Curlew Avenue.

East Naples Bay Dredging and Rock Removal Project Page 10 of 15



e Rock that was removed from Canal CC-CC near station 1+50.
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e Rock that was removed from Canal CC-CC at station 1+50.
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e 323 excavator grinding rock in Canal CC-CC at station 1+50.
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e 323 excavator spreading rock at the empty lot at 1300 Curlew Avenue..
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e  Turbidity curtain at the mouth of Canal CC-CC.
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S DAILY REPORT OF CONSTRUCTION
T o g 21-036 EAST NAPLES BAY
See DREDGING AND ROCK REMOVAL PROJECT
Date: 11/5/2021
Inspectors: SB Stantec PIN: 2028113191 Accidents [Yes [XNo
Day of Week: Friday Contract Day: 19/365 Week: 3 Accident Report #: N/A
High Temp (°F): 77°F AM Conditions: PM Conditions: High Tide: 2:32PM-3.2’
Low Temp (°F): 69°F Cloudy/Rain Partially Sunny Low Tide: 8:10 AM --0.4’
Wind: 12mph Wind: 13mph
Canal Worked In: CC-CC Stations Worked Between: | 1+00 to 2+00

General

#1 — Prime Contractor — Quality Enterprises:

e Contractor’s equipment is staged in canal CC-CC towards the west end of the canal (between stations 1+00 and
2+00). This equipment includes an excavator mounted on the barge, a hopper, a push boat, and a support
boat. Contractor also has another excavator staged on the empty lot property located at 1300 Curlew Avenue,
Naples, FL, 34102.

e Contractor attached turbidity curtain across the mouth of Canal CC-CC.

e Contractor removed material from station 1+50 into the hopper with the 323 excavator.

e Contractor transferred material from the hopper to the dewatering site with the 326 excavator.

e Support boat held turbidity curtain out towards station 0+50 so that the 323 excavator could remove material.

e Contractor continued to remove material from station 1+50 into the hopper with the 323 excavator.
Contractor continued to transfer material from the hopper to the dewatering site on the empty lot with the
326 excavator.

e Contractor removed turbidity curtain and tied it to a tree on the empty lot at 1300 Curlew Avenue.

e Contractor used the 323 excavator to clean the equipment with water. Contractor also cleaned the seawall on
the empty lot at 1300 Curlew Avenue.

e Contractor finished work for the day and left the barge, excavator, support boat, push boat, and hopper in
canal CC-CC near station 1+50. The contractor left the 326 excavator on the empty lot.

East Naples Bay Dredging and Rock Removal Project Page 10f13




Contractor(s) and Personnel

# Name Type # Hrs. Type # Hrs. Type # | Hrs.
Prime: PM 1 9 Boat Captain 1 9 Foreman | O 0
! Quall’fy Excavator Operator | 1 9 Truck Driver 1 1 Assistant | 1 9
Enterprises
Equipment
Cont/ Equipment o # Pieces # Total Hours
Sub # ID Description Used Used
1 N/A Barge 1 1 7
1 CAT 323 Excavator 1 1 6
1 CAT 326 Excavator 1 1 5
1 FL6223TB Push Boat 1 1 2
1 FL2474PP Support Boat 1 1 2
1 MB38DQ Fuel Truck 0 0 0
1 - Dump truck 0 0 0
Visitors
Name Compan Hours at Job Site
pany From: To:
Inspector Name and Position Hours at Job Site/Office Total Hours
Sam Boyd, EIT — Inspector From: 10:30 AM To:5:00 PM 6.5 hours
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e 323 excavator removing material near station 1+50 in Canal CC-CC.
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e 323 excavator removing material from station 1+00 and transferring into the hopper.
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e 323 excavator lifting spud to move barge and 326 excavator holding the turbidity curtain.
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e 323 excavator removing material from station 1+00 and transferring into the hopper and 326 excavator
removing material from the hopper to the dewatering site.
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e Support boat holding turbidity curtain out so that 323 excavator can remove material near station 1+00.
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e 326 excavator holding the hopper in place while 323 excavator sits on the barge.
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e 326 excavator transferring material from the hopper to the dewatering site on the empty lot at 1300 Curlew
Avenue.
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e 323 excavator using water to clean off the equipment and the seawall at 1300 Curlew Avenue.
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e  Turbidity curtain tied to a tree in the empty lot at 1300 Curlew Avenue.
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e 323 excavator, barge, and push boat staged at station 1+50 in Canal CC-CC.
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e 326 excavator staged in the empty lot at 1300 Curlew Avenue for the weekend.
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