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Extending 
the Legacy and 
Traditions of the
Port Royal Club



The Impact of Hurricane Ian
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December 2022 September 2022 

January 2023 

March 2024 
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December 2023

November 2023

October 2023
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July 2023
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March 2023 

Survey sent to 
all Members 
seeking input 
and guidance

Club issues 
Architect 
Request for 
Proposal (RFP)

Club’s “Wants” 
are defined in 
a “Program,” a 
list of desired 
uses and sizes

Hurricane 
Ian hits 
Naples. The 
original club, 
established 
in 1959, is 
condemned

Club hosts 
preliminary 
all-Member 
meeting with its 
Architect

Club retains 
its Architect, 
Hart 
Howerton

Club receives 
Member 
feedback, 
improving the 
design

Club issues 
preliminary 
designs to all 
Members for 
comment

Club receives 
unanimous 
preliminary 
approval from 
the City’s 
Design Review 
Board (DRB)

Club hosts 
all-Member 
meeting online, 
presenting 
revised design

• Club files revised 
Administrative Site Plan 
(ASP) for City Staff review,  
responding to Request for 
Additional Information 
(RAI) #1

• Club begins one-on-one 
meetings with Mayor and 
members of City Council

• Club receives RAI #2 
from City Staff

• Club receives site 
plan approval and 
Letter of Sufficiency 
from City Staff and 
City departments 
with conditions

• Club files for 
Conditional Use 
Permit

Club receives 
overwhelming 
93% vote of 
approval to 
proceed from 
its Membership 

SIMULTANEOUSLY...

Club developed Finance and Building Committees to manage capital and preserve the 
iconic architectural character of the Historic Port Royal Club. These Committees have 
met weekly for 18-months.

STRENGTHENING COMMUNITY 
& GAINING SUPPORT:

BUILDING TEAM 
OF EXPERTS:

Club hosted onsite and offsite community events to maintain Port Royal traditions 
and solidified reciprocal relationships with Naples Yacht Club, Naples Bay Club, 
Rouge, Ridgways, and Rebeccas.

Planning for the Future  |  The Club’s Response to Ian
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1
Porte Cochere &         
Breezeway

2 Foyer

3 Living Room

4 Sunset Bar

5 Sunset Bar Kitchen

6 MEP

7 Family Casual Dining

8 Restrooms

9 Family Casual Dining

10 Family Casual Dining

11 Main Kitchen

12 Banquet

13 Banquet Pre-Function

14 Banquet Arrival Garden

15 Banquet Storage

16 Banquet Porch

17 Casual Dining Porch

18 Cabanas

19 Pool
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1 A La Carte Dining

2 Private Dining

3
Board of Directors Room/
Private Dining

4 Wine Room

5 A La Carte Dining Porch

6 Private Dining Porch

7 After Dinner Lounge

8 After Dinner Lounge Porch

9 A La Carte Kitchen

10 Restrooms

11 Staff Lounge

12 Admin Offices

13 After Dinner Lounge Pantry

14 Storage

15 MEP

16 Board Room Porch
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Upper Level Plan



1 Member Lobby

2
Member Recreational 
Space

3
Pool & Beach Service     
Pantry

4 Housekeeping & Laundry

5 Pool Restrooms

6 Pool Equipment

7 Staff Lockers

8 Service Corridor

9 Maintenance

10 Fountain Equipment

11 Parking

12 Storage

13 Cabanas

14
Member Door to/from 
Beach

15 Pool

16 Service Yard/Loading Dock

17 BOH & Receiving
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Lower Level Plan



Existing Entry View

‘‘‘

Garage Buffer Example

Approaching from the North along Gordon Drive
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Existing Entry View

From Gordon Drive looking at the Club Entry



‘‘‘

Gracious Arrival



‘‘‘

Connecting Water to Water



‘‘‘

From the Beach Garden Looking North



‘‘‘

From the Beach Garden  |  Casual Dining Bar & A La Carte Dining Above






