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WELCOME and 

THANK YOU 

FOR ATTENDING

Cambier Park
January 23, 2017



Agenda

• Overview - Presentation

• Breakout Groups

• Reporting

• Next Steps

• Dotmocracy 

• Adjourn



What is a 

Parks Master Plan?

A Parks Master Plan is a planning guide that evaluates and 

provides specific recommendations on the future use and 

improvement needs for the Naples park system. 

Once approved by City Council, this plan will be used to assist 

City staff and City Council in developing a comprehensive park 

system that meets the needs of an active community with 

diverse interests and to inform short and long term budget 

decisions. 



NAPLES PARK 
SYSTEM

“The whole is 

greater than 

the sum of its 

parts.” 

― Aristotle

• 10 Mini-Parks

• 3 Neighborhood Parks

• 4 Linear Parks

• 5 Community Parks

• 10 Public Parks

• 2 Conservation Parks 

• Approximately 138 acres

http://www.goodreads.com/author/show/2192.Aristotle


How were Master Plan 

recommendations 

developed?
The City of Naples hired a consultant to develop the Draft Parks 

Master Plan. The consultant, Barth Associates, completed the 

following tasks:

▪ Inventory and analysis of existing parks and recreation 

facilities

▪ Held public meetings and stake holder meetings to 

understand issues and concerns

▪ Evaluated recreation trends and service levels in City

▪ Completed a Statistically Valid needs assessment

▪ Developed Master Plan recommendations



Where can I obtain a copy 

of the Parks Master Plan 

and Needs Assessment 

Report?
You can review the Parks Master Plan DRAFT report on the 

City’s website at: 

http://www.naplesgov.com





The City Council, the Community Services Advisory Board and 

City staff want to know whether you agree or disagree with the 

Barth Associates recommendations and if you think additional 

recommendations should be in the final plan. The City also 

wants you to help establish priorities for investment in our parks.

The City will gather input through a series of Working Public 

Meetings and written public comment which can be submitted to:

How will recommendations be 

reviewed? It starts with  you.

parkscomments@naplesgov.com
Parks Master Plan Comments

280 Riverside Dr.

Naples, FL 34102

mailto:parkscomments@naplesgov.com


Meeting Schedule



Meeting Added



BARTH ASSOCIATES

NEEDS 

ASSESSMENT RECAP



City of Naples
Parks Master Plan 

Anecdotal:

1. Existing Plans and Initiatives

2. Site Visits

3.  Trends Analysis

Quantitative:

1. Statistically-Representative  
Mail Survey (6000 mailed, 
880 responses, 95% level of  
confidence, +/- 3.3% 
precision)

2. Level of  Service Analysis

Qualitative:

1. Interviews and Focus Groups 
Meetings

2. On-line Survey (non-
statistically representative)

13

Qualitative

QuantitativeAnecdotal

Defensible + 

Identified 

Needs

Needs Assessment Techniques
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BARTH ASSOCIATES 

RECOMMENDED 

RESPONSE TO 

NEEDS



Approximately 12.58 acres











































OPTION 1



OPTION 2

















BARTH ASSOCIATES 

RECOMMENDED 

IMPLEMENTATION 

STRATEGY
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What does the City hope to 

accomplish today?

LISTEN AND 
LEARN



What does the City hope to 

accomplish today?
We want your input and ideas about the Cambier Park 

so you can help develop the final plan 

recommendations:

▪ What do you like about Cambier Park?

▪ What would you change at Cambier Park to best meet 

the needs of community?

▪ Once you identify the improvements at Cambier Park 

that will best meet the needs of the community, tell us 

which improvements are your highest priority

▪ Important note – You all won’t agree and that is okay!



There are NO bad Ideas!

Facilitators  are here to help you through the discussion!

Ground Rules:

- Everyone gets to participate

- No idea is a bad idea – tell us what you are thinking

- Discuss the ideas being shared at your table

- Draw, write, ask questions…

- Have fun!

- Parking Lot – To Hold thoughts, issues and ideas that 

may not be specifically related to the parks.



BARTH ASSOCIATES 

RECOMMENDED 

IMPLEMENTATION 

STRATEGY

Breakout 

Groups

▪ Moving to tables – We gave you #

▪ Staff will serve as your facilitators

▪ Maps of parks at your tables

▪ Photos around the room

▪ Discuss the changes or improvements needed

▪ Use markers to draw on plans and list improvements on 

flip charts

▪ Report back to group in 30 minutes

▪ Dotmocracy to prioritize your ideas



HAVE FUN!

PLAN



Report on your tables Ideas

REPORT



NEXT STEPS



SURVEY
Please Complete Survey!

parkscomments@naplesgov.com
Parks Master Plan Comments

280 Riverside Dr.

Naples, FL 34102

mailto:parkscomments@naplesgov.com


PRIORITIZE
DOTMOCRACY!
1 2 3 4



THANK YOU 

FOR ATTENDING!


