
ID Task 
Mode

Task Name Duration Start Finish

1 Notice to Proceed (2) 1 day Mon 10/18/21 Mon 10/18/21

2 Set up Staging Area(s) 2 days Tue 10/19/21 Wed 10/20/21

3 Mobilize Equipment 5 days Thu 10/21/21 Wed 10/27/21

4 Establish Control/Calibrate 
Equipment

2 days Thu 10/28/21 Fri 10/29/21

5

6 Canal CC-CC 115 days Mon 11/1/21 Fri 4/8/22

7 Dredge sediment/rock 38 days Mon 11/1/21 Wed 12/22/21

8 Post dredge survey 1 day Thu 12/23/21 Thu 12/23/21

9 Remove additional material 6 days Thu 2/17/22 Thu 2/24/22

10 Final removal of remaining 
material

2 days Wed 4/6/22 Thu 4/7/22

11 Final post dredge survey 1 day Fri 4/8/22 Fri 4/8/22

12

13 Canal BB-BB 162 days Thu 12/23/21 Fri 8/5/22

14 Dredge sediment/rock 40 days Thu 12/23/21 Wed 2/16/22

15 Dredge sediment/rock 28 days Fri 2/25/22 Tue 4/5/22

16 Post dredge survey 1 day Fri 4/8/22 Fri 4/8/22

17 Remove additional material 10 days Mon 7/25/22 Fri 8/5/22

18

19 Canal AA-AA 6 days Mon 4/11/22 Mon 4/18/22

20 Dredge sediment/rock 6 days Mon 4/11/22 Mon 4/18/22

21

22 Canal Z-Z 6 days Tue 4/19/22 Tue 4/26/22

23 Dredge sediment/rock 6 days Tue 4/19/22 Tue 4/26/22

24

25 Canal Y-Y 13 days Wed 4/27/22 Fri 5/13/22

26 Dredge sediment/rock 13 days Wed 4/27/22 Fri 5/13/22

27
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28 Remobilize to Site 6 days Wed 9/13/23 Wed 9/20/23

29

30 Canal X-X 393 days Mon 5/16/22 Fri 12/1/23

31 Dredge sediment/rock 45 days Mon 5/16/22 Fri 7/15/22

32 Post dredge survey (AA-AA, 
Z-Z, Y-Y, X-X, BB-BB)

3 days Mon 7/18/22 Wed 7/20/22

33 Remove additional material 50 days Thu 9/21/23 Fri 12/1/23

34

35 Canal W-W 260 days Mon 11/20/23 Thu 12/5/24

36

37 Dredge sediment/rock 45 days Mon 11/20/23 Wed 12/4/24

38 Post dredge survey 1 day Thu 12/5/24 Thu 12/5/24

39

40 Canal V-V 10 days Thu 12/5/24 Wed 12/18/24

41 Dredge sediment/rock 9 days Thu 12/5/24 Tue 12/17/24

42 Post dredge survey 1 day Wed 12/18/24 Wed 12/18/24

43

44 Canal U-U 5 days Wed 12/18/24 Tue 12/24/24

45 Dredge sediment/rock 4 days Wed 12/18/24 Mon 12/23/24

46 Post dredge survey 1 day Tue 12/24/24 Tue 12/24/24

47

48 Canal S-S 11 days Tue 12/24/24 Tue 1/14/25

49 Dredge sediment/rock 10 days Tue 12/24/24 Mon 1/13/25

50 Post dredge survey 1 day Tue 1/14/25 Tue 1/14/25

51

52 Canal R-R 31 days Tue 1/14/25 Tue 2/25/25

53 Dredge sediment/rock 30 days Tue 1/14/25 Mon 2/24/25

54 Post dredge survey 1 day Tue 2/25/25 Tue 2/25/25

55

9/20
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Au
Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Quality Enterprises USA, Inc.
City of Naples East Naples Bay Dredging

Page 2

Project: East Naples Dredge CP
Date: Fri 9/8/23



ID Task 
Mode

Task Name Duration Start Finish

56 Canal Q-Q 7 days Tue 2/25/25 Wed 3/5/25

57 Dredge sediment/rock 6 days Tue 2/25/25 Tue 3/4/25

58 Post dredge survey 1 day Wed 3/5/25 Wed 3/5/25

59

60 Canal P-P 6 days Wed 3/5/25 Wed 3/12/25

61 Dredge sediment/rock 5 days Wed 3/5/25 Tue 3/11/25

62 Post dredge survey 1 day Wed 3/12/25 Wed 3/12/25

63

64 Canal N-N 6 days Wed 3/12/25 Wed 3/19/25

65 Dredge sediment/rock 5 days Wed 3/12/25 Tue 3/18/25

66 Post dredge survey 1 day Wed 3/19/25 Wed 3/19/25

67

68 Canal M-M 9 days Wed 3/19/25 Mon 3/31/25

69 Dredge sediment/rock 8 days Wed 3/19/25 Fri 3/28/25

70 Post dredge survey 1 day Mon 3/31/25 Mon 3/31/25

71

72 Canal L-L 6 days Mon 3/31/25 Mon 4/7/25

73 Dredge sediment/rock 5 days Mon 3/31/25 Fri 4/4/25

74 Post dredge survey 1 day Mon 4/7/25 Mon 4/7/25

75

76 Canal A-A 96 days Mon 12/4/23 Tue 4/23/24

77 Dredge sediment/rock 95 days Mon 12/4/23 Mon 4/22/24

78 Post dredge survey 1 day Tue 4/23/24 Tue 4/23/24

79

80 Canal Main B/B1 91 days Tue 4/23/24 Fri 8/30/24

81 Dredge sediment/rock 90 days Tue 4/23/24 Thu 8/29/24

82 Post dredge survey 1 day Fri 8/30/24 Fri 8/30/24

83
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84 Canal C-C 7 days Fri 8/30/24 Tue 9/10/24

85 Dredge sediment/rock 6 days Fri 8/30/24 Mon 9/9/24

86 Post dredge survey 1 day Tue 9/10/24 Tue 9/10/24

87

88 Canal B-B 8 days Tue 9/10/24 Thu 9/19/24

89 Dredge sediment/rock 7 days Tue 9/10/24 Wed 9/18/24

90 Post dredge survey 1 day Thu 9/19/24 Thu 9/19/24

91

92 Canal F-F 7 days Thu 9/19/24 Fri 9/27/24

93 Dredge sediment/rock 6 days Thu 9/19/24 Thu 9/26/24

94 Post dredge survey 1 day Fri 9/27/24 Fri 9/27/24

95

96 Canal D-D 7 days Fri 9/27/24 Mon 10/7/24

97 Dredge sediment/rock 6 days Fri 9/27/24 Fri 10/4/24

98 Post dredge survey 1 day Mon 10/7/24 Mon 10/7/24

99

100 Canal E-E 7 days Mon 10/7/24 Tue 10/15/24

101 Dredge sediment/rock 6 days Mon 10/7/24 Mon 10/14/24

102 Post dredge survey 1 day Tue 10/15/24 Tue 10/15/24

103

104 Canal DD-DD 56 days Tue 4/8/25 Tue 6/24/25

105 Dredge sediment/rock 55 days Tue 4/8/25 Mon 6/23/25

106 Post dredge survey 1 day Tue 6/24/25 Tue 6/24/25

107

108 Demobilization 2 days Wed 6/25/25 Thu 6/26/25

109 Restoration of Staging Area(s) 2 days Fri 6/27/25 Mon 6/30/25

110 Final Completion 1 day Mon 6/30/25 Mon 6/30/25
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