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Naples Community Redevelopment Agency 
 
Requirement for an Annual Report 
The Naples’ Community Redevelopment Agency (CRA) is required by its by-laws to submit an annual report to 
the City of Naples. The report is also required to include a complete financial statement with assets, liabilities, 
income and operating expenses.  The following report is presented for the year ending September 30, 2007 
 
CRA Purpose   
Florida State Statute 163 allows a community redevelopment agency to be created for one or more of the 
following purposes: 

• the elimination and prevention of blight, or 
• the reduction or prevention of crime, or 
• the provision of affordable housing 
• the rehabilitation an revitalization of coastal resort and tourist areas that are deteriorating and 

economically distressed 
 
The Naples Community Redevelopment Agency includes all of these in its overall purpose.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Background  
 
The genesis of the City of Naples’ Community Redevelopment Agency (CRA) was in February 1992 when the 
City Council created the Redevelopment Task Force (RTF). The Redevelopment Task Force concluded that the 
incentives provided to property owners and developers would protect and enhance the quality of life for the 
citizens of Naples. 
 
Of most concern to the RTF was the Redevelopment Area: bounded on the north by 7th Avenue North, on the 
east by the Gordon River, an on the south by 6th Avenue South, and on the west by 3rd Street South. The 
boundaries of the CRA remain as they were initially established as shown in the CRA Boundary Map below. 

CRA DISTRICT BOUNDARY MAP 
               _______________________________________________________________________ 

   
 
 



The CRA was eventually established by City Council on January 5, 1994.  The CRA members quickly 
collaborated to create the Community Redevelopment Plan which was developed by the noted “New Urbanist” 
Andres Duany.  The plan was approved by City Council less than 5 months later on May 18, 1994. Efforts were 
well underway to preserve the distinctive beauty and charm that were already the hallmarks of the City of 
Naples. 
 
Major projects of the Community Redevelopment Area were first accomplished in the 5th Avenue South 
District.  A free parking garage, street front parks, and major streetscaping, including walkways, plantings and 
general beautification encouraged development and subsequently developed 5th Avenue South into an upscale, 
shopping and dining destination. 
 
By 1999, the City Council had established the D-Downtown Zoning District as shown on the map below with 
its 5 setback zones.  D-Downtown is a more concentrated district within the Redevelopment Area.  This zoning 
district continues to be the area of significant focus for the CRA and other City of Naples Residents. 
 

D-DOWNTOWN  
                   __________________________________________________________ 

 



As a result of the numerous active and planned projects for the CRA District, a Community Redevelopment 
Agency Advisory Board (CRAAB), comprised primarily of the district’s business and property owners, was 
established in June of 2003 by City Council and a CRA Manager was hired to bring focus to the Downtown 
CRA Area. 
 
In June of 2007 the CRA Manager position was changed to a CRA Executive Director reporting directly to the 
CRA. 
 
The cohesive effort of the City Council, the CRA, CRAAB, City Staff and community residents will ensure the 
continuing proclamation by many residents and visitors that our city is one of the most beautiful in the United 
States. 
 

2007 CRA Projects 
10th Street Streetscaping 
 
The second half of the10th Streetscape Improvements Project will continue in FY 2008 until the entire one mile 
length of 10th Street South and North are completed. The scope of the project includes new landscaping, street 
paving, curbs, parking spaces, sidewalks, street lights, benches and trash receptacles. The total cost of the 
project is $1.2 million. 

 
 
                  Lighting                                                            Landscaping 
 

                                                  
 
 
 
 
 
 
 
 



New Benches and Trash Receptacles on 5th Avenue South and 10th Street 
 
64 benches and 64 trash receptacles were purchased for 5th Avenue South and 10th Street.                                     
 
              Benches                                                                                  Trash Receptacles 

                                           
 
 
River Park “Needs Assessment” 
A “Needs Assessment” for the River Park was published May 31, 2006 by the Urban League of Miami and the 
Cobalt Group, Inc. of Cleveland, Ohio.  Findings were in the following categories: 

• Housing 
• Parks/Recreation and Green Space 
• Youth Development 
• Workforce Investment 
• Physical Improvements 
• Commercial /Retail Development 
• Support Services and Neighborhood Well-being 
• People and Relationship Needs 

 
These findings will be incorporated into the CRA Plan Update to be completed in May of 2008 and ultimately 
into a River Park Community Master Plan Update. 
 
CRA Plan Update 
The Iler Planning Group of West Palm Beach was selected to update the 663 acres CRA Plan.  This is the first 
update since 1994.  Thirteen adopted plans will be reviewed and integrated into the update: 

• Comprehensive Plan/Evaluation and Update 
• Citywide Pathways 
• City Visioning Program 
• River Park Needs Assessment 
• Preferred Four Corners Needs Assessment 
• 41-10 Master Plan 
• Park Street Redevelopment Plan 
• Four Corners Origin/Destination Traffic Study 
• City Capital Improvement Plan 
• 5th Avenue South Master Plan 
• 5th Avenue South Parking Capacity Report 
• 5th Avenue South/ U.S.41 Urban Design Charrette 
• CRA Plan 

The update will lay out the framework for more detailed plans to be created and updated like the River Park 
Neighborhood Master Plan, Four Corners and 41-10 (the north-south corridor between US Highway 41 an 10th 
Street South). The update is scheduled to be completed in May 2008.  
 
 



Four Corners 
The Four Corners Design Competition in 2006 generated enormous interest and excitement.  Two designs were 
selected of the seventy-one entries.  A display of the of the entries was hosted by the von Liebig Art center and 
the public voted on a very dramatic design as the People’s Choice while the jury of urban design and planning 
professionals made a separate selection.     
 
In recognition, in part, for his leadership of this competition, Chet Hunt, CRA Manager, was awarded the 
Achievement in Excellence Award by the Southwest Florida Chapter of the American Institute of Architects 
(AIA).                                                                                    
 

PEOPLE’S CHOICE 
 

              Diagonal Pedestrian Bridge                           Multifunctional Structure                                                 

                        
 

 
 
 

JURY’S CHOICE 
 

NE Aerial View with Pedestrian Bridge on U.S. 41                
 

                        



 
Section through Boulevard 
 

 
 
An ad hoc Four Corners Committee of local architects an engineers have volunteered to develop more detailed 
designs built on the “Jury’s Choice” that will be included in the CRA Plan Update due to be completed in May 
of 2008.  
 
The central challenge addressed by both designs is how to create a comfortable, protected flow of pedestrians 
across Route U.S. 41-9th Street South along the north side of 5thAve South.  This area is now occupied by vacant 
lots and vacant buildings.  Allowing this easterly flow of pedestrian traffic will greatly enhance the prospects 
for new commercial development. 
 
To this end, a shorter term solution is being evaluated by the City Staff as well as Collier County and the 
Florida Department of Transportation, which would provide an at-grade pedestrian crossing protected by stop 
lights, as shown below.  For a relatively minor investment this project could potentially “jump start” 
development at “Four Corners.”  
 
 
Proposed Short Term Pedestrian Crosswalk with New Traffic Lights 
 

  
 
 



Nineteen New On-Street Parking Spaces Created 
Parking continues to be a critical matter for building out 5th Avenue South.  Nineteen new on-street parking 
spaces were created on the north side of the existing City garage along 4th Avenue South and along East Lake 
and West Lake.   
 
Pathways  
In support of the Pathways Plan, 12 bike racks have been installed along 10th Street and 5th Ave. South.  In the 
spring of 2008 12 more bike racks will be installed.  
 

                                                     
 
New Parking Garage 
In the original Duany CRA Plan, three sites were identified for constructing parking garages: 

• Northeast corner of 4th Avenue South and 8th Street South 
• Southwest corner of 6th Avenue South and 8th Street South 
• Mid-block on 4th Avenue South between 4th and 5th Street South 
 

 

 
 



Note: The three areas shown in green were additional potential sites suggested in the 5th Avenue South Parking Capacity 
Report prepared in January 2005:  

• Northwest Corner of 4th Avenue South and 4th Street South 
• 6th Avenue South between 3rd Street South and West Lake Drive 
•  The Naples Woman’s Club on Park Street 

 
In 1998, a free parking garage was built on the first of these three sites at 4th Avenue South and 8th Street South.  
 
A design contract for a second garage at 6th Avenue South and 8th Street South was awarded to the same 
architectural firm that designed the existing garage. The new garage will have many of the same architectural 
features as the original design, but the designers will also evaluate many “green” features for potential inclusion 
in the project such as solar panels and a stormwater cistern system.  
 
The garage is scheduled to be ready for parking in December 2008.  
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 



Private Sector Projects within the CRA District 
 
Below are examples of new structures in the CRA District which will add taxable value and increase revenue to 
the CRA in the near future. 
 
Townhomes Development at 5th Street and 4th Avenue South  
                                                                                                                                                                                                                                  

 
 
 
Commercial Building at US 41 between 1st and 2nd Avenue South 

        
 
 
 
 
 
 
 
 



Single Family Home at 6th Street and 4th Avenue  
 

  
 
 

 
Future CRA Projects 

 
• River Park Master Plan and Implementation 
• Spring Lake Overlook Structure 
• Continuing Search to Create More On-Street Parking 
• 12th Street Improvements  
• Pedestrian/Bike Underpass Improvements US 41 at Gordon River 
• Central Avenue Improvements 
• D-Downtown Parking Structure and Land 
• Pathway Improvements for Pedestrian and Bike Traffic 
• 5th Avenue South Lighting Design and Implementation 
• Park Street Project 
• 3rd Avenue South Improvements 
• Goodlette-Frank Streetscaping 
• 5th Avenue South Shared Parking Facility 

 
 

Financial Statements 
 
The financial position of the CRA remained strong through 2007 with an expected fund balance at fiscal year-
end of $4,453,506. Financial Statements are attached.  
 
The future fund balance and the CRA/TIF bonding capacity available for projects may be significantly reduced 
by a combination of reduced tax revenue through new property tax legislation and because of the Florida 
Supreme Court’s Strand Decision. This decision requires any bonds that will be repaid with TIF funds to be 
approved through a referendum.  This could make TIF bonding much more difficult to obtain; however, later in 
2008, there is a possibility that the ruling may be clarified to exclude TIF bonds associated with CRAs. 
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