City of Naples Vision

The enduring character of Naples reflects our commitment to
protect and enhance the natural environment, and to preserve our
small town feel and charm. These features, together with a positive
business climate, sustain economic vitality. Residents place a high
value on our town’s unique “sense of place’, natural beauty, quality

of lite, healthy economy, and ethical government, and actively
engage and defend them.
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Background

In 2019, the City of Naples began a visioning process that started with four publicworkshops

followed by an online survey that was noticed Citywide. The process focused on assessingthe
2007 Vision to determine if the City had been successful in implementation and to decide ifa

change in direction or priorities was warranted.

During the workshops, the participants were asked to identify the current features and issuesin
the City of Naples and assess them in contrast to the 2007 Vision. The attendees were
requested to develop seven-word aspirational statements. These responses were includedin
the final assessment and were used to develop the online survey. The online survey asked
respondents to rate the level of importance of each feature and issue that had been identified
in the 2007 Vision and to rate their level of satisfaction as to whether the features andissues
had been addressed.

Additionally, respondents were asked to choose their top ten features and issues from alist
that included both the features and issues of the 2007 Vision and the additional featuresand
issues identified during the public workshops. The quantitative and qualitative results of this
survey are attached hereto as Appendix A.

The results of the Vision Assessment concluded the residents place a high level ofimportance
on features such as:

= The high-quality image of the City;

= The beauty and accessibility of the beaches;

= The cleanliness of the City; and

= The quality of medical care.

Regarding the issues, respondents placed a high level of importance upon the cleanup of Naples
Bay and other water bodies, beach maintenance, red tide and erosion, transportation concerns,
and redevelopment in the downtown including its impact on residential neighborhoods.

Among the highest levels of dissatisfaction were with the City’s efforts to address
transportation and traffic concerns, workforce housing, the water quality of Naples Bay,
redevelopment , and beach related issues. These results provided clear direction for the Cityto
target the following:

e Redevelopment must be measured to address the preservation of the City’s character;

e Environmental issues such as the impact of stormwater runoff on water bodies and an

emphasis on the preservation of the beaches and natural water bodies; and
e Community impacts to the residents of governmental actions.

The respondents indicated these goals be accomplished without negatively impacting the City’s
economy.
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Initiatives and Priorities

The City Council has reviewed the resulting document and determined that the following
initiatives and priorities are appropriate to provide guidance to the elected officials, appointed
boards and committees, and City staff in making decisions relative to capital projects, the City’s
annual budget, and the review of private development.

OUR PLACE - Preserve Small Town Character and Culture (Ranked Very Important Goal by 80% of Survey Respondents)

We believe in maintaining and embracing the features that make Naples special: a town of
residential neighborhoods, waterfronts, green spaces, boutique shopping areas, thrivingarts,
diverse special events, and friendly people.

SCALE OF DEVELOPMENT AND REDEVELOPMENT

We support our pattern of predominantly low-rise buildings that are designed with open
space and greenery, and that are sized to be comfortable for people and in scale with
the surrounding community and mitigate impacts on our environment.

We support the provision of resources and infrastructure to meet existing needs, and
we support continued evaluation of our infrastructure’s adequacy to meet future needs.
We will maintain the features of our shopping and dining districts that provide a unique
sense of place, including comfortable and safe walking environments, high architectural
standards, and non-intrusive structures.

HISTORIC ASSETS

Our City Pier, City Dock, Historic District within Old Naples, and historic buildings help
convey the character of our community. We support the continued preservation,
maintenance, and protection of these assets.

We will advocate for the preservation of historic houses in the City, especially inthe
historic district.

SAFER STREETS AND TRAFFIC CALMING

Our streets will be scaled to accommodate opportunities for safe and comfortable
walking and bicycling and calm vehicular flow.

We will employ traffic management strategies for our major intersections with afocus
on improving mobility and safety for pedestrians, bicyclists, and vehicles.

ZONING AND BUILDING CODE ENFORCEMENT

Our adopted plans and zoning code are blueprints for our community. We will ensure
that any proposed additions or changes to the built environment adhere to ouradopted
plans and zoning code, and that standards for environmental responsibility are applied
to construction activities.

We will keep our plans and zoning code up to date to ensure they always reflect the
values of our community and serve the interests of the residents.
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OUR NATURE - Environmental SeﬂSItIVIty (Ranked Very Important Goal by 75% of Survey Respondents)

We believe in the stewardship of our land and protection of our beaches, bays, river, estuaries,
and lakes through education and investment that supports clean water, clean technology, and
resilient coastlines.

WATER QUALITY

=  Qur natural environment is the cornerstone of our economy, and its preservation isan
overarching priority for our community’s well-being and sustainability.

= Qur Gulf beach, bays, and lakes are our community’s premiere assets, and we will
restore and sustain their health for future generations.

= To address the threats of harmful algal blooms, we will provide for adoption, education,
and enforcement of water quality standards that strictly control detrimental impacts
caused by human activity such as pollution generated by fertilizers, litter, and runoff.

RECYCLING AND WATER RECLAMATION PROGRAMS
We will maintain our recycling and water reclamation programs and improve them with
available knowledge, technology, and resources.

ENVIRONMENTAL ENHANCEMENT AND MONITORING
=  We support evaluating plans for new vegetation based on the right tree, rightplace
philosophy to protect and enhance the health of flora and fauna in our community.
=  We support monitoring the health of our coastlines, water bodies, drinking water, urban
forest, and habitats to inform the design and implementation of maintenance and
enhancement programs.

STORMWATER MANAGEMENT
= New public and private stormwater management systems will be designed, and older
infrastructure improved, so that retention and treatment mimic natural systemsto
improve water quality and mitigate the impact of water quantity on City systems.
= Strategically address mitigation efforts to improve resiliency and protect againstsea
level rise.

DRINKING WATER
We will continue to invest in our potable water system to ensure the supply and distribution of
Naples drinking water exceeds state and local capacity and quality standards.

BEACH MAINTENANCE AND WATERBODY EROSION

We will invest in programs for responsible re-nourishment and enhancement of the Gulfcoast,
bay, estuarine, and lake waters.
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RESILIENCY
We will work with Collier County and the State on issues pertaining to sea level rise and flood
prevention to preserve the long-term investment of property owners.

OUR EXPERIENCE — Extraordinary Quallty Of Llfe for Residents (Ranked Very Important Goal by 71% of Survey Respondents)

We value keeping our community safe, clean, healthy, and balanced with opportunities for
living, working, enrichment, and play.

SAFETY
We support the maintenance of police and fire services that proactively ensure the safety of
every resident through diligence, helpfulness, and performance at the higheststandards.

CLEANLINESS
We will continue to invest in maintaining a clean and manicured appearance of ourcommunity.

AFFORDABILITY
We seek to maintain a cost of living that allows our community to be made up of people of all
generations.

COMFORT AND PEACEFULNESS

=  We will continue protecting the peace and quiet of residential neighborhoods from
intrusive activities and from large-scale development.

=  We seek to mitigate and control effects of noise from factors such as airplanes, lawn
and construction equipment, and traffic.

=  We will manage conflicting interests of tourists and residents by prioritizing peace and
comfort of residents.

=  We will balance the impacts of special events by assessing and managing the geographic
locations and levels of activity associated with events so that the comfort and
convenience of residents is maintained.

= We are proud to be a Blue Zone community and support initiatives that foster healthy
lifestyles.

GREENSPACE, RECREATION, AND WATER ACCESS
= We support the maintenance and creation of green spaces, parks, paths, trails,and
public access to the waterfront to provide connections to nature and allow for
enjoyment of the outdoors.
= Access to the beach will be maintained in a way that does not compromise the
protection of this resource.

COMMUNITY FABRIC AND THE ARTS
=  We support keeping the fabric of our community made up of families sharing inthe
warm weather, friendly people, and gentle pace of life.
= We value the visual and performing arts facilities that enrich the lives of residents.
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LANDSCAPING AND SPACIOUSNESS
= Hallmarks of our community are the Gulf front ambiance and predominance of
greenery. We will maintain the tradition of providing beach access, passive green
spaces, natural green space, parks, and colorful landscapes throughout Naples inan
environmentally sensitive way.
=  We will maintain the designation of Naples as a Tree City USA, and we will continue
maintaining and enhancing the health and size of our urban forest.

EMERGENCY SERVICES
=  We will maintain the closest unit fire response system to ensure protective care of life
and property is provided by the closest available service provider.
=  We will continue to uphold and equip a Fire-Rescue Department comprised of highly
gualified and trained emergency personnel.

OUR ECONOMY - ECOﬂomiC Hea|th aﬂd Vlta||ty (Ranked Very Important Goal by 44% of Survey Respondents)

We value the businesses and health care industry that enhance our small-town characteras
amenities that contribute to our collective success and well-being.

HEALTH CARE
We support efforts to maintain and enhance the medical business community that makes
Naples a leader in health care.

BUSINESSES

= We aim to keep our economy vibrant by supporting local businesses that enhance our
small-town character.

=  We seek to maintain the established geographical diversification of commercial areas
that are in scale with surrounding neighborhoods.

=  We support maintaining the distinct character and charm that distinguish our
commercial districts as premier, mixed-use environments for strolling, dining, and
shopping for goods and services in scale with surrounding neighborhoods.

=  We will continue balancing the interests of businesses and tourism with the needs of
residents.

AIRPORT

We recognize the importance of the airport in the local economy and the convenience ofthe
residents in the community while also acknowledging the need to curb the noise impacts for
the peaceful enjoyment of our homes.

OUR GOVERNANCE - ngh performing government (Ranked Very Important Goal by 42% of Survey Respondents)

We support our City government to be proactive, engaging, and responsive to ensure high
levels and quality of service for current and future generations of residents.
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ENGAGED AND COLLABORATIVE WITH LOCAL AND REGIONAL PARTNERS

Our government will be engaged with community and regional partners to ensure a
collaborative approach to addressing matters related to our environment, quality of life,
and municipal assets.

We will have ongoing coordination and communication with adjoining jurisdictions so
that potential impacts of activities proposed along City borders are identified and
discussed to reduce impacts on the City.

We will work with other local governments to preserve our home rule authority.

TRANSPARENCY
We seek to have our city officials maintain strong connections with residents through regular
engagement in both formal and informal settings.

ETHICS

Operation of our government is by the people and for the people, with ethics aboveall
else.

We count on our government officials and decision makers to be fiscally responsible and
to consider residents at the forefront of every decision.

INFRASTRUCTURE SENSITIVE TO THE LOOK AND FEEL OF NAPLES

Infrastructure replacements or additions will be designed and constructed with
sensitivity to neighborhood ambiance and to the environment.

We will evaluate the amount and location of vehicle parking for commercial,
institutional, and mixed-use districts so that comfort and convenience of residentsis
maintained.

We will continue evolving our transportation system with multimodal solutionsto
control congestion.

Our government will continue to pro-actively ensure our community is prepared and
equipped for natural disasters and hazards.

We strive to facilitate undergrounding of powerlines for the future resilience and overall
appearance of our community.

Strategic Steps

TOP PRIORITY INITIATIVES

1.
2.

w

Water Quality-Clean up the lakes system and Naples Bay and keep them clean.

Review and amend the planning and building codes which would ensure our small-town
feel and charm.

Facilitate the re-nourishment of our beaches and sustain them.

Balance redevelopment and parking issues with community characterand
environmental conditions Citywide.

Invest in improving the levels of service infrastructure for water quality, resiliency, and
sea level rise mitigation.
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10.

11.
12.

Vision Document

Foster an economic environment where businesses may develop and thrive, and small
businesses are encouraged.

Actively engage Collier County to address impacts of growth on the City of Naples (i.e.
transportation, housing, population increases, beach access, water quality, and
infrastructure).

Encourage the preservation of the City’s historical landmarks and features.

Work with the Naples Airport Authority to ensure the airport’s vitality while addressing
issues of concern such as noise levels.

Continue to develop and carryout investment priorities throughout the entire
Community Redevelopment Area.

Actively engage and defend home rule.

Encourage safe multi-modal and pedestrian transportation networks to improve safety
for bicycles and pedestrians with a commitment to safer streets and traffic calming.
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