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KEVIN J. RAMBOSK OFFICE OF THE CITY MANAGER
May 20, 2002

Honorable Mayor and Members of the City Council
735 Eighth Street South
— Naples, FL. 34102

W Mayor MacKenzie and Members of the City Council:
In accordance with the City Charter and Chapter 2 section 371 of the Code of Ordinances we
5 hereby submit the proposed-Capital-Improvement Program Budget. This five-year plan is based
on citizen requests and City Council’s direction. for_ the need to-have a comprehensive and
financially balanced plan., ~The C CltY”Councll will review the details of this budget during the
- Fiscal Year 2003 operatln&bu Iget Worké‘hops scheduled for June and August of this year.

UTILITY TAX CAPITAL IMPROVEMENTS

During the 2000 Regular Session, thc,ﬁsFlonda Leglg,]@ture createg&the Communications Services
Tax 31mp11f1cbanqn la ‘,-_(CS/CS/CS/SB 133 (),ﬁ bringir it the most, pomprehenswc fiscal
The new law estabhshmg the Communications Services
Tax is designed- to sugphfy a cdmp"lﬂx“ structure of taxes on telecommunications, cable, direct-to-
home satellite amf telated services. The law: replace&and consohdﬁtes several different state and
local taxes with a smgle tax compmse&»e of two partsi< the Flogﬁﬁa&c;olggmmcatlons services tax
and the local communications services tax. The law also shifts the adrmmsti‘atlon of taxes on
- communications services to the Florida Department of Revenue.

The local revenue sources that have been repealed and replaced by this law include the cable
- franchise fees, municipal public service tax on telecommunications; one-percent
telecommunications franchise fees, and permit fees on right-of-way. At the state level the taxes
include the state sales tax on telecommunications, discretionary sales surtax, and the gross
— receipts tax. This legislation can be found in Florida State Statutes Chapter 202. The new tax
structure went into effect October 1, 2001.

— Major projects financed through the Utility Tax for Fiscal Year 2003 include:

e Citywide Lighting Program

FACSIMILE (941) 213-1033 TELEPHONE (941) 213-1030
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The City has received several requests for decorative lighting throughout the City to
match the new lights that have been placed on the Gordon River Bridge.

e River Park Streetscape Master Plan

Improvements will be necessary to the surrounding area of the new River Park
Community Center. When the recreation center is complete sidewalk and crosswalk
Improvements will be incorporated into the overall plan to create pedestrian safety and to
aesthetically enhance the new center.

e Replacement of Engine #2

Scheduled replacement is based on a vehicle analysis report supplied by Equipment
Services. The report shows that the vehicle being replaced has reached the optimal point
of replacement based on mileage, age and maintenance costs.

e PESD Notebook Replacement Program

This is the first year of a notebook replacement program. These computer notebooks are
kept in the patrol cars and are “ruggedized” units that provide better outdoor viewing and
touch screen interfaces.

COMMUNITY REDEVELOPMENT FUND

Tax Increment Financing funds the Community Redevelopment Fund. These funds can only be
used for improvements and redevelopment in the T.LF. District. This district includes 5"
Avenue South and the 41 — 10 District. The Heart of Naples Committee has requested a master
plan for improvements to include on-street parking, curbing, brick paver crosswalks, sidewalks,
decorative streetlights, and landscaping in the 41 — 10 District. On June 6, 2001 City Council
approved a $3 million TIF-financed bond issue to pay for this project. The estimates indicate
that each block in the improvement area will cost $170,000.

STREETS & TRAFFIC FUND

Each year the major projects in the Streets Fund are the overlay program and the alley-
resurfacing program. For Fiscal Year 2003 $600,000 is recommended for the overlay program
and $100,000 is recommended for the alley-resurfacing program. Funds are dedicated as part of
the budget process, with detailed projects identified and approved by the City Council prior to
construction.

During Fiscal Year 2002 renovations began on the Harbor Drive and Parkshore Bridges. To-date
these two bridges have a budget of $1,606,685. Staff is requesting an additional $800,000 to
complete this project. When complete the bridges will include pedestrian walks, bike paths, and
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12-foot travel lanes. Esthetic amenities such as streetlights, planters and pedestrian areas will
also be part of these renovations.

WATER & SEWER FUND

The capital budget request for the Water & Sewer Fund is $2,362,825. These projects will allow
the City to continue efficient operation of the utility services provided to the citizens. Funding
for these projects are generated through water and sewer user fees. City Council has established
a policy of fully funding depreciation in the Water & Sewer Fund and that policy is complied
with.

Major projects in the Water & Sewer Fund are:

e Vulnerability Assessment Security Survey/Security Systems

As a result of September 11™ it has become necessary for the City to determine if the
treatment plants could be a target of terrorists and/or dissidents. These surveys will also
provide options that will allow the City to address any security or hazard issues. This
capital budget also includes budgets for security system upgrades. The outcome of the
security survey will determine the amount of security system upgrades necessary to
protect the treatment plants.

e Solana Pump Station Upgrade

The Solana station is located in the north end of the City’s service area and was built in
1988. Since its construction the north end of the City’s service area has grown
dramatically. The pumping capacity requires upgrades to ensure adequate pressure and
flow during peak flow conditions.

e Parkshore/Harbor Bridge Utility Relocation

The Parkshore Drive Bridge project requires the relocation of the 12” water main and 12”
force main that services all water customers from Horizon Way to Clam Pass and sewer
customers from Horizon Way to Seagate Drive along Gulfshore Blvd. N. The Harbor
Drive Bridge improvement project requires the relocation of the 8” water main that
services water and sewer customers from Doctors Pass to Horizon Way along Gulfshore
Blvd. N.

NAPLES BEACH FUND

The projects in this budget provide for the continuation of Beach Access Improvements and
vehicles for the maintenance crew and Beach Specialists. However, a new project is the HTE
Click2Gov project. It is an internet program that will provide citizens with the ability to pay a
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parking fine over the internet by credit card reducing the time spent by the cashier processing
ticket payments manually.

SOLID WASTE FUND

The major project is the Solid Waste Fund is the Residential Refuse Truck. This is a rear-
loading truck that will have a greater capacity requiring fewer trips to the landfill. Other
proposed projects in this fund will allow for a continuation of services.

STORMWATER FUND

Financing for the stormwater program is through a $4.00 monthly charge per equivalent
residential unit added to the City’s utility bills. The City of Naples has received a commitment
from DEP/State Revolving Loan Fund for $4.9 million for the improvements to Basin VI. The
fee structure in this fund cannot support any additional projects to be financed by the SRF. Staff
will present options for fee increases at a later date.

INFORMATION SERVICES

On May 15, 2002 City Council approved the purchase of a new IBM AS/400 mini computer that
serves as the central processing system for all the City’s financial transactions. Although it is
included in this budget as a capital request, the equipment will be purchased this summer by
utilizing reserves in this fund and replenish those reserves next year when this project is funded.
Early approval affords the City a trade-in allowance from IBM Corp. that otherwise would not be
an option. The City continues a PC replacement program that replaces sixty PCs per year.

Budget workshops have been scheduled for June 17 — 19 and August 19 — 21, 2002 to review the
operating and capital budgets for all funds. We are pleased to provide this budget to the City
Council and look forward to your discussion of these projects and implementations of plans and
programs to meet the needs of our community.

Respectfully submitted on behalf of the Management Team.

?

Kevin i 1 ambosk

(/GL% Drors Q. At

Ral Civita Anne D. Middleton
Interim Finance Director Budget & Investment Manager




FISCAL YEAR 2003
UTILITY TAX DEBT SERVICE FUND

SUMMARY
ADD: BUDGETED REVENUES:
Ad Valorem Tax $825,360
7% Utility Tax:
Florida Power & Light 2,000,000
Sprint 750,000
Propane Sales 150,000
Teco Gas 10,000
Interest Earned 100,000
Transfer - General Fund (1) 161,900
Transfer - Parking Garage Bonds 180,340
Transfer - East Naples Bay Debt 64,242 4,241,842
LESS: BUDGETED EXPENDITURES:
Naples Preserve Bonds $825,360
Utility Tax Bonds:
Principal (2) 670,947
Interest (2) 537,931
Historic House Debt Service 258,094
East Naples Bay Debt Service 64,242
Parking Garage Debt Service 180,390
TRF - Admin. Reimbursement 97,500
TRF - Capital Improvements 1,607,400 $4,241,864
BUDGETED CASH FLOW : -$22
(1) Payment In-Lieu-Of Taxes equal to 7% of City electricity usage.
(2) Debt Service limited to 45% of recurring revenues by resolution. Fiscal Year 2003 ratio is 36%

of recurring revenues of $3,396,900, not including debt service transfers in, assessment
payments, Ad Valorem Tax Revenues, or Impact Fees.




FISCAL YEAR 2003
UTILITY TAX CAPITAL IMPROVEMENTS FUND
SUMMARY

BEGINNING BALANCE - UNRESTRICTED RESERVES (1)

ADD: BUDGETED REVENUES

Transfer - Utility Tax $1,607,400
Non-Road Impact Fees 200,000
Interest Earned 100,000
Interest Bond Projects 100,000
Assessment Payments 30,000
Other Revenue 25,000
Re-Paymt-Comm Redevel 194,515

TOTAL AVAILABLE RESOURCES:

LESS: BUDGETED EXPENDITURES:
New Capital Improvements:

Police & Emergency Services 47,625
Community Services 421,333
Development Services 515,000
Non-Departmental 48,000
Capital Replacement:
Administration 30,400
Police & Emergency Services 709,196
Community Services 278,875
Non-Departmental 7,000
TRF - Admin. Reimbursement 176,300
Contingency 100,000

BUDGETED CASH FLOW

ENDING BALANCE - UNRESTRICTED RESERVES

(1) Audited balance 9/30/01 less cash reserves budgeted fiscal year 2002.

$324,900

$2,062,400

194,515

2,256,915

$2,581,815

2,333,729

($76,814)

$248,086




AD VALOREM TAX

FLORIDA POWER & LIGHT
TELEPHONE

PROPANE

TECO GAS

BOND PROCEEDS
INTEREST INCOME
INTEREST BOND PROJECTS
GRANTS

NON-STREET IMPACT FEES
OTHER INCOME

FUND RAISING
ASSESSMENT PAYMENTS
TRANSFER - OTHER FUNDS
TRF - E. NAPLES BAY

TRF - PARKING GARAGE
HISTORICAL SOCIETY

TOTAL UTILITY TAX FUND

(1) Naples Preserve Bond Issue.

UTILITY TAX FUND

REVENUE SUMMARY
ACTUAL ACTUAL ACTUAL PROJECTED BUDGET
1998-99 1999-00 2000-01 2001-02 2002-03
e # $829,534 $826,860 $825,360
2,042,315 1,978,993 2,017,479 2,000,000 2,000,000
549,806 620,929 678,380 700,000 750,000
106,640 141,554 179,097 150,000 150,000
- - - 10,000 10,000
- 8,460,000 (1) 9,845,000 (2) - -
198,678 253,384 618,667 200,000 200,000
- - - 350,000 100,000
73,084 131,435 164,333 - -
468,439 295,820 218,738 200,000 200,000
32,253 1,819 44,604 25,000 25,000
3,740 287,200 2,530 = -
65,588 28,368 34,486 30,000 30,000
1,024,000 (3) 127,700 134,100 154,200 161,900
- 75,203 77,228 62,170 64,242
- 132,600 132,600 157,048 180,340
204,387 278,247 - - -
$4,768.930 $12,813,252 $14,976,776 $4,865,278 $4,696,842

(2) Park Improvements Bond Issue, refunding 1997 Public Service Tax Bonds.
(3) Includes $900,000 from confiscated funds for Police & Emergency Services expansion.




5-YEAR SUMMARY



CIP PROJECTS - UTILITY TAX FUND

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT

PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007

DEVELOPMENT SERVICES/ENGINEERING

03Y03 Parking Lot Repairs 100,000 100,000 100,000 100,000 400,000

01Y18 Burning Tree Corridor Project 15,000 15,000 30,000

03Y04 Citywide Lighting Program 400,000 500,000 500,000 500,000 500,000 2,400,000

FINANCE/PURCHASING

03D01 Repairs to Warehouse Shelter 30,400 30,400
REPLACEMENT TOTALS 0 0 0 0

COMMUNITY SERVICES
ADMINISTRATION

03G09 Equipment Upgrades 15,000 15,000
IMPROVEMENT TOTALS

D
PARKS & PARKWAYS

00C16 Naples Preserve 35,833 35,833
03F09 Aqualane Shores Median 26,000 26,000
03F56 RiverPark Streetscape Master Plan 180,000 180,000
03F02 Cul-De-Sac Renovations 56,000 56,000 56,000 56,000 56,000 280,000
03F17 Boat Motor & Trailer 15,000 15,000
03F21 Communication System Enhancement 28,500 28,500
04F19 Wedge Drive/Harbour Dr. Island 8,400 8,400
04F47 Lake Amenities 25,000 25,000 25,000 75,000
IMPROVEMENT TOTALS 341,333 89,400 81,000 81,000 56,000 648,733

01F69 U.S. 41 Median 17th Ave. N.-10th St. S. 55,000 55,000 55,000 20,000 185,000
03F55 Replace Irrigation Infrastructure 60,000 61,000 63,000 64,000 67,000 315,000
03F22 Dump Truck 35,000 30,000 32,000 97,000
03F20 Crane Truck 65,000 65,000
03F05 Trailer Replacement 3,875 8,400 4,600 4,800 21,675
04F42 One Ton Service Vehicle 53,000 60,000 62,000 27,000 202,000
04F52 4-Wheel Utility Vehicle 10,500 12,000 22,500
04F10 Tractor Replacement 24,000 24,000
08F12 Service Truck Crew Cab 27,000 27,000
EPLACE 0 9,175

RECREATION

02G04 River Park Interior Equipment & Furnishing 45,000 45,000
03G02 Community Center Vehicle 20,000 20,000

IMPROVEMENT TOTALS 65,000 0 0 0 0 65,000
03G05 Facility Upgrades/Renovations 60,000 65,000 70,000 195,000

REPLACEMENT TOTALS 60,000 0 0 195,000




CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT

PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
NON-DEPARTMENTAL/MAINTENANCE
03101  Video Production Equipment 14,000 14,000
03120 Electronic Council Packets 34,000 34,000
04110 Bobcat w/ Forklift & Excavator . 24,000 24,000
04119  Custodial Truck 16,000 16,000
IMPROVEMENT TOTALS 48,000 40,000 0 0 0 88,000
03122 Renovations/Upgrades to Chambers 7,000 7,000
REPLACEMENT TOTALS 7,000 0 0 0 0 7,000

03E 12 Visionair Fire Server 19,000 19,000
03H47 PESD Wireless CDPD to GPRS Conver 9,100 9,100
03H42 Ultra Violet Imaging System 10,500 10,500
03H43 Remodel Property & Evidence Room 3,525 3,525
03H45 Evidence Drying Cabinet 5,500 5,500
04E 13 Tow Vehicle for Trailers 35,000 35,000
04E 24 Thermal Imaging Camera 22,000 22,000
05E 26 Fire Safety House Tow Vehicle 25,000 25,000
0BE 10 Fire Safety House Upgrade 10,000 10,000
06E 11 Fire Station #1 Remodel 250,000 250,000
06E 31 Lap Top Computers Fire Engine Co. 18,000 18,000
O7E 32 River Park Fire Station 2,000,000 2,000,000

IMPROVEMENT TOTALS 47,625 57,000 25,000 278,000 2,000,000 2,407,625
03HO1 Patrol Vehicles 141,600 179,500 182,000 184,500 187,000 874,600
03H46 PESD Notebook Replacement Program 76,446 21,235 21,235 21,235 76,446 216,597
03E 21 Replacement of Engine #2 250,000 250,000 850,000 1,350,000
03E 15 Fire Station #2 Rehab Design 50,000 450,000 500,000
03H04 C.I.B. Vehicles 40,150 42,158 44 265 46,479 48,803 221,855
03H39 Patrol Lieutenant's Vehicle 35,000 35,000
03H34 Police Canine 10,000 10,000 20,000
01H14 Large Diameter Hose 10,000 10,000
03E 14 Prevention Vehicle 18,700 18,700
03H36 Radar Speed Measuring Device 7,100 7,100
03E 17 Fire Station Painting 5,000 18,000 23,000
03E 18 Self Contained Breathing Apparatus 14,000 14,000 28,000
03E 16 Fire Marshal Vehicle 28,000 28,000
03H37 Office Furniture 10,000 10,000
03H38 Boat Trailer 3,200 3,200
03H33 Locker Roomy/Bathroom Renovations 10,000 . 10,000 10,000 10,000 10,000 50,000
04E 22 Impact Response Team Equip. Trailer 20,000 20,000
04E 23 Fireboat 135,000 135,000
04H31 Boat Motors 22,000 23,040 45,040
04H40 A.E.D. Replacement 9,000 6,000 15,000
05H02 In-Car Cameras 27,500 27,500
05H25 Youth Relations (D.A.R.E.) Vehicle 23,457 23,457
O5E 25 Battalion Chief Vehicle 40,000 40,000
O5E 20 Breathing Air System 10,000 10,000
06H16 Boat Hull 35,627 35,627

980,899 . S084p7 . SRGE 1178249 3747676




- CIP PROJECTS - BUILDING & ZONING FUND

Clp- PROJECT DEPT DEPT DEPT DEPT DEPT  PROJECT
— PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
BUILDING & ZONING
T 03312 Field Inspection Notebooks 30,132 30,132 60,264
IMPROVEMENT TOTALS 30,132 30,132 0 0 0 60,264




~ CIP PROJECTS - COMMUNITY REDEVELOPMENT FUND

Cip- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
— PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
COMMUNITY REDEVELOPMENT
7 003512  10th Street 41-10 Master Plan 200,000 2,000,000 2,000,000 4,200,000
IMPROVEMENT TOTALS 200,000 2,000,000 2,000,000 0 0 4,200,000




CIP PROJECTS - STREETS & TRAFFIC

Cip- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PRQJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007

STREETS & TRAFFIC

011J27  Parkshore & Harbor Bridge (2) 800,000 800,000
031J28 2002 Overlay Program (1) 600,000 800,000 800,000 800,000 3,000,000
97131 Alley Surfacing Program (1) 100,000 100,000 100,000 300,000
031J02  Banyan Medians 200,000 200,000
0029  Annual Sidewalk Improvement Program (1) 100,000 100,000 100,000 100,000 100,000 500,000
03J01 Signal System Improvement Program 80,000 65,000 40,000 35,000 220,000
011J35 Burning Tree Corridor Project (2) 40,700 63,300 104,000
02UJ11 Sandpiper Master Plan 50,000 850,000 900,000
04J24  Seagate/Crayton Intersection Road Impv. 880,000 500,000 500,000 1,880,000
04J07  Gordon Drive Street Improvements 300,000 300,000 600,000

IMPROVEMENT TOTALS 1,970,700 3,158,300 1,840,000 1,435,000 100,000 8,504,000
0208  Galleon Bridge Replacement 300,000 300,000

REPLACEMENT TOTALS 300,000 0 0 0 0 300,000

(1) Projects funded with proceeds of 5 cent Gas Tax, as identified in City Comprehensive Plan.
(2 Projects funded with Roadway Impact Fees.




CIP PROJECTS - WATER/SEWER FUND

ClpP- PROJECT DEPT
PROJ DESCRIPTION REQUEST
2003

WATER PRODUCTION
03K05 Vulnerability Assessment Security Survey 80,000
03K07 Water Plant Security System 72,000
03K13 Water Plant Painting - 600 20,000
041K24 Water Quality Improvement

IMPROVEMENT TOTALS 172,000
02K01 Solana Pump Station Upgrade 250,000
02K16 Chlorine Regulators - 611 20,000
03K03 Filter Media 22,000
03K50 Delroyd Gearbox Rebuild 26,000
02K19 Filter Headloss and Turbidity 17,000
02K20 HSP Control Upgrades 20,000
0ZK22 Chemical & Electrical Raceway Rplemnt. 25,000
0ZK21 Washwater Transfer & Sludge Pumps 20,000
0CK18 Filters #1 & 2 Canopy - 615 23,500
0CK23 Plant Data Charts - 619 20,000
04K25 Landscapting Solana Pump Station - 392
04K38 High Service Pump Rebuilds

REPLACEMENT TOTALS 443,500

DEPT DEPT DEPT DEPT
REQUEST REQUEST REQUEST REQUEST
2004 2005 2006 2007

75,000
20,000 20,000 20,000 20,000
10,000,000 10,000,000
10,095,000 10,020,000 20,000 20,000
10,000 25,000
22,000 22,000 22,000 22,000
27,000 28,000 29,000 30,000
20,000 20,000 20,000
20,000 20,000 20,000 20,000
15,000
50,000
15,000 15,000

179,000 90,000 106,000 97,000

PROJECT
TOTAL

80,000
147,000
100,000

20,000,000
20,327,000

250,000
55,000
110,000
140,000
17,000
80,000
25,000
100,000
23,500
35,000
50,000
30,000
915,500

WATER DISTRIBUTION

03L02
05L14
04L15
04L06
04L30
04L31

03L25
03L26
04L28

03M14
03M17
04mM22

03M01
03M23
03Mo8
03M20
03M21
03Mo07
C3M15
c4M10

Water Transmission Mains 250,000
Pick-Up for Locator 22,000
Trailer Mounted Mini Wellpoint/Locator
Electronic Read Water Meters
Large Meter Tester
Ground Penetrating Radar Machine

IMPROVEMENT TOTALS 272,000
Park Shore/Harbor Bridge Utility Relocation 183,000
Hydrant Refinishing 25,000
Mini Excavator (Track Hoe)

REPLACEMENT TOTALS 208,000

Vulnerability Assessment Security Survey 40,000
Wastewater Plant Security System 80,000
Metal HIP Roof

IMPROVEMENT TOTALS 120,000
Replace Diffusors in Aeration Basins 50,000
Scada System Upgrade WW Treatment 36,750
TH-62 Telescopic Loader 69,825
Return Activated Sludge VFD 26,250
Return Mixed Liquor Pumps/Motor 35,000
Reuse Water Transfer Pumps 21,000
Sludge Processing Heater Assembly 15,000

Filter Rehabilitation

250,000 250,000 250,000 250,000
15,000
1,300,000 1,300,000
8,000
44,000
1,617,000 1,550,000 250,000 250,000
25,000 25,000 25,000 25,000
38,000
63,000 25,000 25,000 25,000

75,000
75,000 0 0 0
27,563 28,941 30,388 31,907
36,750 38,588
22,500 24,000
17,000
77,000 40,000 40,000

1,250,000
22,000
15,000

2,600,000

8,000
44,000
3,939,000

183,000
125,000

38,000
346,000

40,000
80,000
75,000
195,000

50,000
36,750
69,825
145,049
110,338
67,500
32,000
157,000




— CIP-  PROJECT DEPT DEPT DEPT DEPT DEPT  PROJECT

PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
. WASTEWATER TREATMENT (Cont’d)
04M13  Floating Mixer/Filter Sub Pumps 15,000 16,000 17,000 18,000 66,000
06M18 Pick-Up Truck 31,000 31,000

- REPLACEMENT TOTALS 253,825 119,563 104,191 135,388 152,495 765,462

— WASTEWATER COLLECTIONS
04M13 Digital TV Software Upgrade 24,000 24,000
IMPROVEMENT TOTALS 0 24,000 0 0 0 24,000
Y 03104 Replace Sewer Mains, Laterals & Manholes 300,000 300,000 300,000 300,000 300,000 1,500,000
03N07 Park Shore/Harbor Bridge Utility Relocation 183,000 183,000
B 0308 Collections Warehouse Improvements 37,500 37,500

REPLACEMENT TOTALS 520,500 300,000 300,000 300,000 300,000 1,720,500

7 UTILITIES MAINTENANCE

03X27 Reline Pump Station Wet Wells 18,000 19,000 19,000 20,000 21,000 97,000
04X10 Standby Generators for WW P.S. 70,000 65,000 65,000 65,000 265,000
™ IMPROVEMENT TOTALS 18,000 89,000 84,000 85,000 86,000 362,000
03X01 Wellfield Equipment Upgrades 55,000 55,000 50,000 50,000 50,000 260,000
_ 03X12 Pump Station/Water SCADA Upgrade 36,000 36,000
03X07 P.S. Power Sve/Control Panel Upgrades 30,000 31,500 34,500 36,225 38,500 170,725
04X04 L.S. Sumbersible Pumps 55,500 57,500 60,375 63,000 236,375
04X03 L.S. Conversion P.S. (24) Parkshore 75,000 75,000 75,000 75,000 300,000
"7 04X06 Service Truck Replacement 75,000 50,000 125,000

REPLACEMENT TOTALS 267,000 226,500 1,128,100




CIP PROJECTS - NAPLES BEACH FUND

CIP- PROJECT - DEPT DEPT DEPT DEPT DEPT PROJECT
PRQOJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
BEACH FUND
031302 Beach Access Improvements 25,000 25,000
03113 HTE Click2Gov - Parking Tickets 15,620 15,620
031305 Parking Lot Rehab Beach Ends 50,000 50,000 50,000 50,000 50,000 250,000
IMPROVEMENT TOTALS 90,620 50,000 50,000 50,000 50,000 290,620
03112 Beach Patrol Pick-Up Truck 16,900 16,900
03306 Beach Patrol AT .V. 5,000 5,305 5,628 15,933
~ 037301 Ranger with Dumpster 18,000 18,000 36,000
REPLACEMENT TOTALS 39,900 18,000 5,305 0 5,628 68,833




CIP PROJECTS -

CIP- PROJECT DEPT
PROJ DESCRIPTION REQUEST
2003
SOLID WASTE
03F17  Roll-Off Compactor Infrastructure 54,000
03F13  Solid Waste Facility Security 24,000
04P22 Horticultural Debris Collection Vehicle
04106 New Hotricultural Transfer Site
IMPROVEMENT TOTALS 78,000
0333 Residential Refuse Truck 146,000
0321 Residential Satellite Collection Vehicles 26,500
04P11 Commercial Front-End Loading Refuse Truck
REPLACEMENT TOTALS 172,500

SOLID WASTE

DEPT DEPT DEPT DEPT
REQUEST REQUEST REQUEST REQUEST
2004 2005 2006 2007
26,000 26,000 26,000
158,000 165,200 86,300 89,000
250,000
434,000 191,200 112,300 89,000
154,900
27,300 28,100 28,900 29,800
155,000 188,900
182,300 183,000 217,800 29,800

PROJECT
TOTAL

132,000

24,000
498,500
250,000
904,500

300,900
140,600
343,900
785,400




CIP PROJECTS - CITY DOCK FUND

CIp- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
CITY DOCK FUND
" 04004  Fuel Line Replacement 50,000 50,000
IMPROVEMENT TOTALS 0 50,000 0 0 0 50,000

10




CIP PROJECTS - STORMWATER

— CIP- PROJECT DEPT DEPT
PROJ DESCRIPTION REQUEST REQUEST
2003 2004
~ STORMWATER
01V26 Basin V-Storm Sewer Impv. (1) 200,000 500,000
03V12 Swale Restoration Program 200,000 200,000
77 03V08 Phase Il of Basin VI Development (1) 300,000
03V02 COutfall Pipe Cleaning, Lining & Repl 150,000 200,000
03V16 Storm Sewer Inlet Upgrade 50,000 100,000
— 01V27 Burning Tree Corridor 107,000 114,450
04V03 Central Ave. Basin VI Sewer Extension (1) 300,000
9914 Phase | of Basin Il Design (1) 3,900,000
. IMPROVEMENT TOTALS

5,314,450

DEPT
REQUEST
2005

500,000
200,000
200,000

100,000

2,900,000
3,900,000

DEPT
REQUEST
20086

200,000

200,000
100,000

DEPT PROJECT
REQUEST TOTAL
2007

1,200,000
800,000
300,000
750,000
350,000
221,450
300,000

6,800,000

0 10,721,450

3 (1) State Revolving Loan Fund
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CIP PROJECTS - INFORMATION SERVICES

- CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
~ INFORMATION SERVICES
03728 HTE Click2Gov Utility Billing 18,620 18,620
03731 Internet Commerce Server Backup 22,500 22,500
— 03729 GIS Application Development 5,000 5,000
03732 Streaming Video & Video Archiving 50,000 24,000 24,000 24,000 24,000 146,000
04725 Selectron-Utility Billing 71,950 71,950
o IMPROVEMENT TOTALS 96,120 95,950 24,000 24,000 24,000 264,070
03730 AS 400 Computer 175,482 175,482
03707 Server Replacements 45,000 45,000 45,000 45,000 45,000 225,000
- 03716 PC Replacement Program 100,000 100,000 100,000 100,000 100,000 500,000
REPLACEMENT TOTALS 320,482 145,000 145,000 145,000 145,000 900,482

(<]}
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CIP PROJECTS - EQUIPMENT SERVICES FUND

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007

EQUIPMENT SERVICES

0412  Building Enhancements 85,000 41,750 62,000 188,750
IMPROVEMENT TOTALS 0 85,000 41,750 62,000 0 188,750

13
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DEVELOPMENT
SERVICES



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03Y03

2. FUND:

UTILITY TAX

3. DEPARTMENT: DEVELOPMENT SERVICES 4, DEPT PRIORITY 2
5. DIVISION: ENGINEERING 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: PARKING LOT REPAIRS
8. PROJECT LOCATION/DESCRIPTION: ANNUAL BUDGET FOR CITYWIDE PARKING LOT REPAIRS AS
NEEDED.
9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0601-541-60-30
11. FISCAL YEAR TOTAL COSTS - A NET EFFECT ON OPERATING EXPENSES
2002-2003 $100,000 { P Bpotwees O crsten
2003-2004 $100,000
2004-2005 $100,000 AMOUNT:
2005-2006 $100,000 ) o Sl Euovamant
e O capital Replacement
FIVE YEAR TOTAL $400,000

13. JUSTIFICATION:

Annual Program of parking lot maintenance as needed.

14. ITEMS REPLACED BY THIS PURCHASE:

-YEAR
REPLACED MAKE

AGE-YEAR

ODOMETER

~ PRIOR YEARS

MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 01Y18 2. FUND: UTILITY TAX

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 3

5. DIVISION: ENGINEERING 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: BURNING TREE CORRIDOR PROJECT

8. PROJECT LOCATION/DESCRIPTION: DESIGN OF BURNING TREE EAST OF GOODLETTE ROAD

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0601-541-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $15,000 { ot Cilioon
2003-2004 $15,000
2004-2005 AMOUNT:
i s ® New Capital Improvement
" O capital Replacement
FIVE YEAR TOTAL $30,000

13. JUSTIFICATION:
As directed by City Council Agreement.

14. ITEMS REPLACED BY THIS PURCHASE:

* PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

16



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03Y04 2. FUND: UTILITY TAX

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY -

5. DIVISION: ENGINEERING 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: CITYWIDE LIGHTING PROGRAM

8. PROJECT LOCATION/DESCRIPTION:

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0601-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES —
2002-2003 $400,000 |V @® Increase O Decrease
2003-2004 $500,000
2004-2005 $500,000 AMOUNT:
- 0,000 ® New Capital Improvement
2006-2007 $500,000 O Capital Replacement
FIVE YEAR TOTAL $2,400,000

13. JUSTIFICATION:
Request for decorative lighting throughout the City. Citywide estimate: 25 million (100 miles @250,000/mi.)

|14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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FINANCE



1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

— 8. PROJECT LOCATION/DESCRIPTION:

CAPITAL EXPENDITURE REQUEST

03D01

FINANCE

PURCHASING

2. FUND: UTILITY TAX

4. DEPT PRIORITY 1

6. PREPARED BY: S.K. UNANGST

REPAIRS TO WAREHOUSE SHELTER

PURCHASING WAREHOUSE (SOUTHSIDE)

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0708-513-60-20
~ |11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $30,400 [ @® Increase O Decrease
p 2003-2004
2004-2005 AMOUNT:
M- 2006 @ New Capital Improvement
. W O Ccapital Replacement
FIVE YEAR TOTAL $30,400

13. JUSTIFICATION:

steel elements.

This structure, located to the rear of the Purchasing Warehouse, is used to keep stored pipe and other material out of the}
elements (sun, rain). It is in need of repair due to extensive rusting. Work would include stiffening the column bases,
replace 50% of roof purlins, replace roof w/ new roof (color to match existing roofs in complex), sandblast and paint all

|14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

MAKE

AGE-YEAR

___PRIOR YEARS
ODOMETER MAINT. COST RENTALS

. |15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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COMMUNITY SERVICES



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03G09

2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 10
5. DIVISION: ADMINISTRATION 6. PREPARED BY: D.LYKINS/D. WIRTH
7. PROJECT NAME: ADMINISTRATION EQUIPMENT UPGRADES

8. PROJECT LOCATION/DESCRIPTION: ONE NETWORKED COLOR LASER PRINTER AND ONE

NETWORKED COLOR LARGE FORMAT PRINTER FOR THE ADMINISTRATION OFFICE

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0901-572-60-80
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $15,000 { B rwos KA
2003-2004
2004-2005 AMOUNT:
BEWNE008 ® New Capital Improvement
2006-2007 O Ccapital Replacement
FIVE YEAR TOTAL $15,000

13. JUSTIFICATION:

Based on increased internal project development and management, existing printers are not suited for volume printing ofj
promotional or presentation materials or size of documents required of various project design needs. Larger blueprint

deadlines. Equipment requested will interface with existing computers located within the administrative offices. Design

size capability does not exist at this location requiring staff to obtain off-site services often delaying project completio::l

features of the printers will reduce duplication costs due to the frequency of cartridge replacements of other equipmen

not designed for the completion of the required tasks.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT, COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 00C16 2. FUND: UTILITY TAX

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 3

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: D. WIRTH/ T. FEDELEM
7. PROJECT NAME: NAPLES PRESERVE

8. PROJECT LOCATION/DESCRIPTION: COMPLETION OF NAPLES PRESERVE IMPROVEMENTS

9. SOURCE OF FUNDING: UTILITY TAXE TRANSFER 10. ACCOUNT NUMBER 320-1480-519-60-30

11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $35,833 ‘V @ igrwe CJ g
2003-2004
2004-2005 AMOUNT:

2005-2006 .
@ New Capital Improvement
i s O Capital Replacement
FIVE YEAR TOTAL $35,833

13. JUSTIFICATION:

During the 2001-2002 Fiscal Year, the City Council approved the following items to be pre-funded with 2002-2003 Utility}
Tax revenues: Landscape and irrigation $10,000 (net); Signage $5,200 (net); West Entrance Hardscape $6,250; Parking|
lot $7,500; Bus drop-off $4,000; Post and rail without fence $30,488. The total cost of Projects to be completed is
$63,438 (less $27,605 available funding) = $35,833 total additional funding required.

14. ITEMS REPLACED BY THIS PURCHASE:
: | PRIOR YEARS
REPLACED MAKE AGE-YEAR | ODOMETER [ WAINT.COST | _ RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03F09 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 4

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: T. FEDELEM /D. WIRTH
7. PROJECT NAME: AQUALANE SHORES MEDIAN

8. PROJECT LOCATION/DESCRIPTION: IMPROVEMENTS TO GREEN STRIP FROM 18TH AVE. SOUTH TO
21ST AVE. SOUTH

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-30
11. FISCAL YEAR TOTAL COSTS 12, [ NET EFFECT ON OPERATING EXPENSES
2002-2003 $26,000 [ © Increase O Docrense
2003-2004
2004-2005 AMOUNT: 1,800
e (® New Capital Improvement
S O capital Replacement
FIVE YEAR TOTAL $26,000

13. JUSTIFICATION:

The 1,100 foot green strip from 18th Avenue South to 21st Avenue South has minimal landscape and irrigation. Project
to include a walkway system, irrigation and improved landscaping. The plan for this project will include discussions with)
both the Public Art Advisory Committee (PAAC) and the Aqualane Shores Association. The PAAC is in preliminary
discussions about the potential of a sculpture park in the linear park.

14. ITEMS REPLACED BY THIS PURCHASE:

-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  O3F56 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 5

5. DIVISION: ADMINISTRATION 6. PREPARED BY: DAVID LYKINS

7. PROJECT NAME: RIVER PARK STREETSCAPE MASTER PLAN

8. PROJECT LOCATION/DESCRIPTION: 3RD AVE.N. & 11TH ST. N. BETWEEN 10TH ST. N. & 5TH AVE. N.
STREETSCAPE IMPROVEMENT ELEMENTS RELATING TO THE RIVER PARK CENTER PROJECT

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0914-572-60-30
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $180,000 { @.ipcragse O Decresse
2003-2004
2004-2005 AMOUNT:
— (® New Capital Improvement
e s O capital Replacement
FIVE YEAR TOTAL $180,000

13. JUSTIFICATION:

Various lighting, landscaping, irrigation and hardscape improvements are planned to compliment the new River Park]
Center. Existing infrastructure is no longer adequate to service requested community needs and uses. Sidewalk and
crosswalk improvements will be incorporated into the overall plan to create pedestrian safety and to aesthetically enhanc

support facilities. Anticipated design, materials and installation costs are incorporated into this request. Anticipate projecil
completion during January 2003.

14. ITEMS REPLACED BY THIS PURCHASE:

TTEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03F02

3. DEPARTMENT: COMMUNITY SERVICES
5. DIVISION: PARKS & PARKWAYS
7. PROJECT NAME: CUL-DE-SAC RENOVATIONS

2. FUND: UTILITY TAX FUND

4. DEPT PRIORITY 7

6. PREPARED BY: T. FEDELEM / D. WIRTH

8. PROJECT LOCATION/DESCRIPTION: AQUALANE SHORES AND ROYAL HARBOR/OYSTER BAY

CUL-DE-SAC RENOVATIONS TO INCLUDE BRICK BORDERS AND LANDSCAPING.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER __340-0913-572-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $56,000 [ $) crease © Dacranst
2003-2004 $56,000
2004-2005 $56,000 AMOUNT: 800
2005-2006 $56,000 ol st
200g-a007 $56,000 O Capital Replacement
FIVE YEAR TOTAL $280,000

13. JUSTIFICATION:

This is the second year of a five-year program to upgrade cul-de-sacs throughout the City. Many cul-de-sacs cause larg
vehicles to drive over the curbs. Currently, most cul-de-sacs have gravel borders which over the years have accumulated
dirt and debris and are difficult to maintain. This program provides for: 1) the installation of brick borders to carry th

weight of vehicles and 2) the renovations to old landscapes. There are approximately sixty cul-de-sacs that requir

treatment. Renovations of cul-de-sacs will be as follows: In FY’ 02-03 (4) in Aqualane Shores (Phase Il) and (4) in Roya
Harbor/Oyster Bay; in FY'04-05 finish Royal Harbor/Oyster Bay. In (FY'06-07) Sun Terrace, The Moorings and Park
Shore. This improvement has been recommended by the Homeowners Association.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

25



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03F17 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 9

5. DIVISION: PARKS & PARKWAYS/DOCK 6. PREPARED BY: B.SHELBURNE/D. WIRTH
7. PROJECT NAME: BOAT MOTOR & TRAILER

8. PROJECT LOCATION/DESCRIPTION: CITY WATERWAYS GORDON RIVER AND VENETIAN BAY.
PURCHASE 21 FT. CAROLINA SKIFF OR EQUAL CENTER CONSOLE WITH 90 HORSE POWER OUTBOARD
MOTOR AND ALUMINUM TRAILER.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $15,000 IV O Increase ® Decrease -—_l
2003-2004
2004-2005 AMOUNT:
soveay ® New Capital Improvement
i o O Capital Replacement
FIVE YEAR TOTAL $15,000

13. JUSTIFICATION:

Staff's experience with a private contractor has not been favorable. Contracted services proved unreliable and inefficient
in 2002. The per day cost for rental of a privately contracted boat, with pilot and 2 crew members, was $784 per day.
The per day cost for City staff to rent a boat, using P&P employees as pilot and 2 crew members, is $404 per day. From
October 2001 to April 2002, the cost for the rental of two contracted boats with crew was $22,528. Availability from
contractors and contracted boats is sometimes limited in winter season, when most fish kills occur. City staff woul
provide a higher level of service with its own vessel. The boat would be used as a supervision and/or operations clean-u
vessel for Red Tide and general waterways and routine clean-up of dead fish and floating debris. The boat would also b
used as a maintenance vessel at City Dock and surrounding waterways.

14. ITEMS REPLACED BY THIS PURCHASE:
3 —__PRIOR YEARS
REPLACED MAKE AGE-YEAR | ODOMETER | WAINT.COST | _RENTALS _|

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
City P&P staff would reassume primary responsibility for Red Tide clean-up activities supplemented by contractors as
needed.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03F21 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 13

5. DIVISION: PARKS & PARKWAYS/FAC. 6. PREPARED BY: B. SHELBURNE/D.WIRTH
7. PROJECT NAME: COMMUNICATION SYSTEM ENHANCEMENT

8. PROJECT LOCATION/DESCRIPTION: ENHANCEMENT TO COMMUNICATIONS SYSTEM

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $28,500 [ © Incrmase O Decrease
2003-2004
2004-2005 AMOUNT:
S ® New Capital Improvement
] O Capital Replacement
FIVE YEAR TOTAL $28,500

13. JUSTIFICATION:

This enhancement will extend the tower at our current 270 Riverside Circle location, and include the installation of a new|
repeater with a dedicated channel for the department. Three VHF channels, 1 weather channel and 2 channels toj
communitcate with vessels equipped with VHF radios will be added. All existing radio equipment in Parks & Parkways,
Recreation Centers, Facility Maintenance and Admin. Office (appx. 60 radios) will continue to be utilized but will be
reprogrammed. The current system allows for 4 hours of communication daily, due to overlapping of other departments,
and is not adequate to allow for constant communication during: daily operations, emergency hurricane clean-up, Red
Tide clean-up, and special events. The enhanced system will allow 8 hours of communications per day for CSD, whilej
freeing up air time to remaining City departments that currently share our channel. This will also reduce the use of cell
phone usage during storms and emergency situations.

14. ITEMS REPLACED BY THIS PURCHASE:

TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS
Motorola SP50 4 yrs. Motorola 4 yrs. n/a n/ajn/a

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

&7




CAPITAL EXPENDITURE REQUEST
2. FUND: UTILITY TAX FUND

1. PROJECT NUMBER: 01F869

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 2
5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: T. FEDELEM / D. WIRTH
7. PROJECT NAME: U.S. 41 MEDIAN SOUTH OF FLEISCHMANN BLVD.

8. PROJECT LOCATION/DESCRIPTION: U.S. 41 MEDIANS FROM 17TH AVE. NORTH TO 10TH ST. SOUTH

RENOVATE IRRIGATION SYSTEM AND MODIFY LANDSCAPE PLANTINGS.

9. SOURCE OF FUNDING: UTILITY TAXES

10. ACCOUNT NUMBER 340-0913-572-60-30

11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES ———
2002-2003 $55,000 lr @ Increase O Decrease
2003-2004 $55,000
2004-2005 $55,000 AMOUNT: 4,000
o $20,000 O New Capital Improvement
i ok @ Capital Replacement

FIVE YEAR TOTAL $185,000

13. JUSTIFICATION:

currently in operation.

There exists 2 1/2 miles of median on U.S. 41 South of Fleischmann Blvd. (17th Ave. N.) to 10th St. South. All other
medians on U.S. 41 have been landscaped and irrigated with automated controllers. Landscaping is twenty years old an

needs revitalization. Rock areas need to be cleaned out and planted with ground covers. This irrigation system requiregl
complete replacement to utilize potable water efficiently. Irrigation system will be limited to computerized control system

14. ITEMS REPLACED BY THIS PURCHASE:

TTEM-YEAR
REPLACED MAKE

AGE-YEAR

PRIOR YEARS

ODOMETER MAINT. COST

RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03F55

COMMUNITY SERVICES

PARKS & PARKWAYS

2. FUND: UTILITY TAX FUND

4. DEPT PRIORITY 6

6. PREPARED BY: B.SHELBURNE/D. WIRTH

IRRIGATION INFRASTRUCTURE REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION:
MEDIANS, FACILITIES AND RIGHTS-OF-W

IRRIGATION SYSTEMS THROUGHOUT THE CITY (IN PARKS,

AY.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER __ 340-0913-572-60-30
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $60,000 ‘V © g nuiene
2003-2004 $61,000
2004-2005 $63,000 AMOUNT:
e 24,000 O New Capital Improvement
2006-2007 $67,000 I
FIVE YEAR TOTAL $315,000

13. JUSTIFICATION:

This is the third of a five-year program to update the City's irriation system approved by the City Council. The Parks &}
Parkways Division has more than 285 metered systems with a large number needing proper backflow prevention,
pressure reducer valve, heads of all sizes and other component parts. Ongoing improvements will continue to be made|

to the existing infrastructure per the schedule and plan.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03F22 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 8

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: B. SHELBURNE/D.WIRTH
7. PROJECT NAME: DUMP TRUCK REPLACEMENT F550-12 FT. ALUMINUM BED.

8. PROJECT LOCATION/DESCRIPTION: TWO DOOR ONE TON TRUCK WITH 8 FOOT TOOL BODY
FOR PARK USE CITY WIDE.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $35,000 ’V e S e
2003-2004 $30,000
2004-2005 $32,000 AMOUNT:
R O New Capital Improvement
i @ Capital Replacement
FIVE YEAR TOTAL $97,000

13. JUSTIFICATION:

Vehicles have dump bodies rusting, posing a possible road hazard to other vehicular traffic. GVW required CDL licens
to operate limiting qualified drivers in department. Used frequently for major clean up and construction. Also, essentia
for use as primary vehicle for storm damage and hurricane clean up as needed. Replace two older trucks with one
vehicle. This will reduce insurance and maintenance costs and, at the same time provide better response an
performance capability.

14. ITEMS REPLACED BY THIS PURCHASE:

-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT, COST RENTALS
84G 604 Ford 16- 1986 39,632 $26,597
84G 902 Ford 13- 1989 23,553 $18,472

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Reduce fleet quantity from four to three dump trucks, but increase performance potential.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03F20 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 11

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: B.SHELBURNE/D. WIRTH
7. PROJECT NAME: CRANE TRUCK

8. PROJECT LOCATION/DESCRIPTION: CITY WIDE USE

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $65,000 IV O Increase ©® pecresse
2003-2004
2004-2005 AMOUNT:
e O New Capital Improvement
0007 @® capital Replacement
FIVE YEAR TOTAL $65,000

13. JUSTIFICATION:

This truck is 14 years old and is in poor condition. It has many hydraulic leaks and other mechanical problems. Other
Divisions and Departments use it for Facilities and Rec. Maintenance. This truck is necessary for moving heavy items,
trees, etc., as well as possible storm clean-up needs. It is essential, especially in severe tropical storm or hurricane cleanj

up.

14. ITEMS REPLACED BY THIS PURCHASE:

: PRIOR YEARS
REPLACED MAKE AGE-YEAR | ODOMETER | MAINT.COST | _RENTALS
841815 1998 |Peterbilt 14-1988 84,283 $88,804

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

31




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03F05 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 15

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: B. SHELBURNE/D.WIRTH
7. PROJECT NAME: TRAILER REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: FOR CITY-WIDE USE AND AT FLEISCHMANN PARK.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-40
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $3,875 [ R e O Becrame
2003-2004 $8,400
2004-2005 $4,600 AMOUNT:
e $4,800 O New Capital Improvement
2006-2007 @® capital Replacement
FIVE YEAR TOTAL $21,675

13. JUSTIFICATION:

Replace used landscape equipment trailer, in poor condition, with Tandem Axle Dump Trailer. Increased traffic
congestion and necessity to close most horticultural satellite dump locations to City Parks staff has created requirement
to transport horticultural waste across the City from GSBN, Port Royal, etc. to City Horticultural disposal site. New unit
would increase efficiency and reduce necessity to off-load manually and reduce potential for workers comp. injuries.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
840333 Brever 1993 n/a $1,600|n/a
840028 Cherokee 1990 n/a $8,749|n/a

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Old unit to auction. Did not purchase budgeted and approved unit in 2000/2001 due to time and financial constraints.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02G04 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 1

5. DIVISION: RECREATION 6. PREPARED BY: D. LYKINS/D. WIRTH
7. PROJECT NAME: RIVER PARK FURNITURE & EQUIPMENT

8. PROJECT LOCATION/DESCRIPTION: NEW RIVER PARK COMMUNITY CENTER INTERIOR FURNISHINGS,
PROGRAM SUPPORT SUPPLIES AND EQUIPMENT.

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0914-572-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $45,000 'V © e eiacncals —,
2003-2004
2004-2005 AMOUNT:
ENpE008 @ New Capital Improvement
2006-2007 O capital Replacement
FIVE YEAR TOTAL $45,000

13. JUSTIFICATION:

Phase Il of this project, presented as a continuation of project #02G04 is for miscellaneous furniture, appliances, audio-
visual and electronic equipment, administrative and program support supplies that will be required upon the completion 01
the new community center to accommodate requested and planned program and use elements. The original concept as
requested last budget cycle contained preliminary estimates based on a conceptualized previous design and anticipated
program elements. Revised utilization of space is anticipated to maximize flexibility in order to accommodate as many
programs, services and activities as possible as requested by various user groups and the center participants.

14. ITEMS REPLACED BY THIS PURCHASE:
; | PRIOR YEARS
REPLACED MAKE AGE-YEAR | ODOMETER [ MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03G02 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 14

5. DIVISION: RECREATION 6. PREPARED BY: D. LYKINS/D. WIRTH
7. PROJECT NAME: COMMUNITY CENTER VEHICLE

8. PROJECT LOCATION/DESCRIPTION: A 7-PASSENGER VAN FOR HAULING CARGO, SUPPLIES,
EQUIPMENT, ETC., FOR USE AT THE RIVER PARK COMMUNITY CENTER & ANTHONY PARK.

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0914-572-60-70
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $20,000 “ @® Increase O Decrease
2003-2004
2004-2005 AMOUNT:
s oo ® New Capital Improvement
i O Capital Replacement
FIVE YEAR TOTAL $20,000

13. JUSTIFICATION:

Operational supply, equipment and programming needs require staff to coordinate on-site and off-site supply and
equipment deliveries, attending meetings and programming events at various locations throughout the City and the]
community. Additionally, staff assigned to the River Park Center are responsible for the implementation of programs at
the Anthony Park location. Previously, staff utilized personal vehicles in the conduct of City business. This vehicle will
allow greater efficiency in the conduct of work tasks and minimize the need for employees to utilize personal vehicles.

14. ITEMS REPLACED BY THIS PURCHASE:

-' PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03G05 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 12

5. DIVISION: RECREATION 6. PREPARED BY: D. LYKINS/D. WIRTH
7. PROJECT NAME: FACILITY UPGRADES/RENOVATIONS

8. PROJECT LOCATION/DESCRIPTION: MAINTENANCE ITEMS TO PARKS CITY-WIDE. TO INCLUDE A

NUMBER OF PROJECTS IN VARIOUS PARKS THROUGHOUT THE CITY.

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0914-572-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $60,000 |V O Increase & Dacrence
2003-2004 $65,000
2004-2005 $70,000 AMOUNT:
SRS O New Capital Improvement
2006-2007 ® capital Replacement
FIVE YEAR TOTAL $195,000

13. JUSTIFICATION:

Continuation of this plan will be necessary to address and meet ongoing scheduled needs and enhancements to a variety
of parks and open spaces city-wide including: walkways, tables, benches, lighting, fencing, signage, gymnasium an
auditorium equipment, and shelter repairs. Preservation of infrastructure with improved preventative and rehabilitativ
maintenance is necessary and will remain consistent with proposed city-wide park master planning efforts. Projects wil
include improvements at the Anthony, Cambier, Gulfview and Fleischmann park locations, as well as miscellaneous and
unanticipated projects not otherwise budgeted or included in the major projects capital bond refinancing.

14. ITEMS REPLACED BY THIS PURCHASE:

e PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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NON-DEPARTMENTAL



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03I01 2. FUND: UTILITY TAX
3. DEPARTMENT: MAYOR COUNCIL 4. DEPT PRIORITY 1

5. DIVISION: CITY MANAGER 6. PREPARED BY: GINA DEVLIN
7. PROJECT NAME: PRODUCTION EQUIPMENT IN COUNCIL CHAMBERS

8. PROJECT LOCATION/DESCRIPTION: ADDITIONAL VIDEO PRODUCTION EQUIPMENT NEEDED FOR
CITY’S TV CHANNEL.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1480-519-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $14,000 IV © tncrease Oecrease
2003-2004
2004-2005 AMOUNT:
" @® New Capital Improvement
i O capital Replacement
FIVE YEAR TOTAL $14,000

13. JUSTIFICATION:

In order to have a professional quality TV Channel the City will need to purchase additional production equipment. This
equipment will include a Data Projector, Broadcast Quality remote camera, control switch, cabling & installation, mounts
and a laptop computer.

14. ITEMS REPLACED BY THIS PURCHASE:
. PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

37




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03120 2. FUND: UTILITY TAX
3. DEPARTMENT: MAYOR/COUNCIL 4. DEPT PRIORITY 3

5. DIVISION: CITY MANAGER 6. PREPARED BY: GINA DEVLIN
7. PROJECT NAME: ELECTRONIC COUNCIL PACKETS

8. PROJECT LOCATION/DESCRIPTION: TEN LAP NOTEBOOK COMPUTERS FOR COUNCIL PACKETS

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-1480-519-60-80
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 F $34,000 { © Increase O Decreass
2003-2004
2004-2005 AMOUNT: 330
- (® New Capital Improvement
2006-2007 O Capital Replacement
FIVE YEAR TOTAL $34,000

13. JUSTIFICATION:

The City Manager's office would like to transfer City Council Packets electronically. It would be necessary to have onel
notebook each for the Mayor, seven Council Members, City Attorney, City Manager and one spare at $2,000 each nof]
including printers and software licensing.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03122

2. FUND: UTILITY TAX

3. DEPARTMENT: NON DEPARTMENTAL 4. DEPT PRIORITY 2
5. DIVISION: FACILITIES MAINTENANCE 6. PREPARED BY: GINA DEVLIN
7. PROJECT NAME: RENOVATIONS/UPGRADES TO CITY COUNCIL CHAMBERS

8. PROJECT LOCATION/DESCRIPTION: LIGHTING, PAINTING, CHAIRS & IMPROVEMENTS TO DIAZ

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1480-519-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $7,000 ’7 ® Increase O Decnussa
2003-2004
2004-2005 AMOUNT:
. O New Capital Improvement
RS ® Capital Replacement
FIVE YEAR TOTAL $7,000

13. JUSTIFICATION:

City Council Chambers needs necessary improvements. Remove carpeting from front of diaz, painting to include a City
Emblem on front. Also need about 6 chairs for City Manager, Recording Secretary and staff.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

PRIOR YEARS

ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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POLICE & EMERGENCY
SERVICES



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03E 12 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PESD 4. DEPT PRIORITY 3

5. DIVISION: SUPPORT SERVICES 6. PREPARED BY: S. MOORE

7. PROJECT NAME: VISIONAIR FIRE SERVER

8. PROJECT LOCATION/DESCRIPTION: NETWORK SERVER FOR FIRE OPS VISIONAIR SOFTWARE

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1121-521-60-81
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $19,000 { © 1rpraace KD
2003-2004
2004-2005 AMOUNT:
P @® New Capital Improvement
i O capital Replacement
FIVE YEAR TOTAL $19,000

13. JUSTIFICATION:

City Information Services advises VisionAlR’s upcoming software release requires the addition of a network server for]
Fire Ops only. Services have previously been provided using an existing server and sharing resources. The addition of}
the new server requires additonal software licensing. Server @ $15000, Software Licensing @ $649.41 for SQL &
$701.50 for Win2K

14. ITEMS REPLACED BY THIS PURCHASE:

“TTEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST | RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

41




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03H47 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PESD 4. DEPT PRIORITY 6
5. DIVISION: OPERATIONS 6. PREPARED BY: STEVE WEEKS
7. PROJECT NAME: PESD WIRELESS CDPD to GPRS CONVERSION
8. PROJECT LOCATION/DESCRIPTION: PESD NOTEBOOK COMPUTERS
9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1120-521-60-80
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $9,100 ( € e i “
2003-2004
2004-2005 AMOUNT: 9,100
i ® New Capital Improvement
e il O Capital Replacement
FIVE YEAR TOTAL $9,100

13. JUSTIFICATION:

VisionAIR (The City’s PESD software vendor) and AT&T are upgrading their software and wireless offerings to migratel
from CDPD to GPRS (general packet radio services) which will provide improved coverage along with increased
throughput (transmit speed). Sierra AirCard Modems are required at a cost of $350 each notebook. $350X26 = $9100

(one spare).

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

PRIOR YEARS

MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03H42

2. FUND: UTILITY TAX FUND

3. DEPARTMENT: PESD 4. DEPT PRIORITY 16
5. DIVISION: C.I.B 6. PREPARED BY: CAPTAIN DAVIDSON
7. PROJECT NAME: REFLECTIVE ULTRA VIOLET IMAGING SYSTEM

8. PROJECT LOCATION/DESCRIPTION: LOCATES LATENT PRINTS IN DARKNESS OR BRIGHT DAYLIGHT

WITHOUT THE USE OF POWDERS OR CHEMICALS. LOCATES EVIDENCE THAT MAY HAVE OTHERWISE

GONE UN-NOTICED AND IMPROVES EFFICIENCY.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1119-521-60-40
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $10,500 [ ® o < B
2003-2004
2004-2005 AMOUNT:
2005-2006
® New Capital Improvement
2006-2007
O Capital Replacement
FIVE YEAR TOTAL $10,500

13. JUSTIFICATION:

This equipment will provide the Crime Scene Technician with modern day capabilities therefore giving the citizen off

Naples a quality service.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03H43 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PESD 4. DEPT PRIORITY 17

5. DIVISION: C.l.B. 6. PREPARED BY: CAPTAIN DAVIDSON
7. PROJECT NAME: REMODEL PROPERTY AND EVIDENCE ROOM

8. PROJECT LOCATION/DESCRIPTION: REMODEL PROPERTY AND EVIDENCE ROOM FOR GREATER
EFFICIENCY

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1119-521-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $3,525 ( ko Qokme
2003-2004
2004-2005 AMOUNT:
S, ® New Capital Improvement
2006-2007 O capital Replacement
FIVE YEAR TOTAL $3,525

13. JUSTIFICATION:

This renovation will provide a more efficient use of space and create better lighting in the room for the additional tasksj
assigned the unit.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03H45 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 21

5. DIVISION: C.I.B 6. PREPARED BY: CAPTAIN DAVIDSON
7. PROJECT NAME: EVIDENCE DRYING CABINET

8. PROJECT LOCATION/DESCRIPTION: DRIES EVIDENCE THAT ARE WET WITH BODY FLUIDS

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1119-521-60-40
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $5,500 |( ® Increase O Decrease
2003-2004
2004-2005 AMOUNT:
e-an0n ® New Capital Improvement
e O Capital Replacement
FIVE YEAR TOTAL $5,500

13. JUSTIFICATION:

The Evidence Drying Cabinet is necessary to dry evidence wet with body fluids. These items will not be accepted by the
State Labs unless they have been dried. Storage without completely drying the item will destroy the item through rot and
mildew. The drying cabinet will reduce personnel being exposed to harmful fluids, bacteria, viruses and odors.

14. ITEMS REPLACED BY THIS PURCHASE:

= ___PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03HO01 2. FUND: UTILITY TAX

3. DEPARTMENT: POLICE / EMERG SERVICES 4. DEPT PRIORITY 1

5. DIVISION: POLICE OPERATIONS 6. PREPARED BY: CAPTAIN J. SLAPP
7. PROJECT NAME: PATROL VEHICLES

8. PROJECT LOCATION/DESCRIPTION: SCHEDULED REPLACEMENT OF MARKED PATROL VEHICLES

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1120-521-60-70
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $141,600 !V @ Increase O Decrease
2003-2004 $179,500
2004-2005 $182,000 AMOUNT:
2005-2006 $184,500 O Menr Gt st
i $187,000 @® Capital Replacement
FIVE YEAR TOTAL $874,600

13. JUSTIFICATION:

Scheduled replacement is based on a vehicle analysis conducted by Equipment Services. The four (4) vehicles being
replaced have reached the maximum point of replacement based on mileage, age, and maintenance costs.
The cost is based on replacement of four (4) patrol vehicles at $29,400 each plus $6,000 each for equipment and|
markings. The increased cost for the following years is based on replacement of five (5) vehicles each year with an

increased cost of $500 per vehicle each year.

14. ITEMS REPLACED BY THIS PURCHASE:

: —__PRIOR YEARS _
REPLACED MAKE AGE-YEAR | ODOMETER | MAINT. COST RENTALS
71B894 FORD 1998 104,911 $20,931
71B826 FORD 1998 92,132 $17,788
718827 FORD 1998 90,095 $18,580|
718828 FORD 1998 78,404 $25,861

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S)
THESE VEHICLES WILL HAVE REGISTERED AN ADDITIONAL 20,000 TO 25,000 MILES BY THE TIME THEY ARE
ACTUALLY REPLACED WHICH IS ESTIMATED TO BE IN MARCH 2003.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03H46 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PESD 4. DEPT PRIORITY 2

5. DIVISION: OPERATIONS 6. PREPARED BY: STEVE WEEKS

7. PROJECT NAME: PESD NOTEBOOK REPLACEMENT PROGRAM

8. PROJECT LOCATION/DESCRIPTION: PESD PATROL CARS AND CIB

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $76,446 { © Increase O Decrease
2003-2004 $21,235
2004-2005 $21,235 AMOUNT:
2005-2006 $21,235
O New Capital Improvement
2006-2007 $76,446 2
(® Capital Replacement
FIVE YEAR TOTAL $216,597

13. JUSTIFICATION:

A_p_rogram to replace aging, out-of-warranty patrol car notebooks. 2002-2003, 18 Units @ $4247 each, state contract
pricing. 2nd, 3rd and 4th years replace 5 units per year and the 5th year restarts the process. Notebooks are]
“ruggedized" units that provide better outdoor viewing and touch screen interfaces.

14. ITEMS REPLACED BY THIS PURCHASE:

"YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR | ODOMETER [ MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

47




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03E 21 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PESD 4. DEPT PRIORITY 4

5. DIVISION: FIRE OPS 6. PREPARED BY: J.T. MCEVOY

7. PROJECT NAME: FIRE APPARATUS REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF FRONT LINE FIRE APPARATUS

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-70
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $250,000 " ® tnorwees Cabacrioes
2003-2004
2004-2005 $250,000 AMOUNT:
2005-2000 O New Capital Improvement
2006-2007 $850,000 @ Capital Replacement
FIVE YEAR TOTAL $1,350,000

13. JUSTIFICATION:

Scheduled replacement is based on a Vehicle Analysis Report supplied by Equipment Services. The report shows that
much the fire apparatus fleet has reached the optimal point of replacement based on mileage, age and maintenance|

costs.

The cost is based on replacement of (1) Class A fire pumper replacement at $250,000

14. ITEMS REPLACED BY THIS PURCHASE:

[TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
2002-2003 FED MOTORS 1990 76,392 $91,409

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Equipment Services strongly recommends replacement.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03E 15 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PESD 4. DEPT PRIORITY

5. DIVISION: FIRE OPS 6. PREPARED BY: J.T. MCEVOY

7. PROJECT NAME: FIRE STATION TWO REHABILITATION

8. PROJECT LOCATION/DESCRIPTION: REMODELING OF THE INTERIOR AND EXTERIOR OF FIRE STATION

TWO LOCATED AT 977 26TH AVENUE NORTH

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-20
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
D se
2002-2003 $50,000 [ © Increase O pecrez
2003-2004 $450,000
2004-2005 AMOUNT:
2005-2006
O New Capital Improvement
2006-2007 ]
® Capital Replacement
FIVE YEAR TOTAL $500,000

13. JUSTIFICATION:

be relocated to another portion of the facility, which they have agreed to remodel.

and livable facility. The existing interior of this twenty-five year old station, and the adjacent thirteen year old trainin
center, have Qec!ined in decorative scheme and practical use. Facilities such as air conditioning and plumbing ar
constantly subject to major repairs and cause adverse living conditions. Collier County Emergency Medical Services will

This estimate of $50,000 will fund the design phase of a two phase plan to develop Fire Station Two into a more aﬁractiv:l
g

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

PRIOR YEARS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03H04

3. DEPARTMENT: PESD
5. DIVISION: C.L.B.
7. PROJECT NAME: C.L.B. VEHICLES

2. FUND: UTILITY TAX FUND

4. DEPT PRIORITY i

6. PREPARED BY: CAPTAIN DAVIDSON

8. PROJECT LOCATION/DESCRIPTION: VEHICLES TO REPLACE OLDER CARS

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1119-521-60-70
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES ————
2002-2003 $40,150 [ ® Incresse () Decrdose
2003-2004 $42,158
2004-2005 $44,265 AMOUNT:
2005-2006 348,479 O New Capital Improvement
2006-2007 $48,803 @® Capital Replacement
FIVE YEAR TOTAL $221,855

13. JUSTIFICATION:

To replace vehicles in a scheduled plan in order to avoid peak years, reduce fleet size, and increase efficiency. There wil
be five 1996 vehicles coming due for replacement soon. This plan moves the highest milage, highest maintenance
vehicle up for replacement. Two other 1996 vehicles will be reassigned - one to patrol to replace a 1995 ve
106,000 miles, and the other to a VIN detective. Two forfeiture vehicles will be taken out of the fleet and sent to auction.

Plan reflects 2002 prices with 5% estimated increase each year.

hicle with|

14. ITEMS REPLACED BY THIS PURCHASE: 8L
TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

72A505 FORD 1995 63,082 $7,896

728602 FORD 1996 69,533 $6,376

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Two listed vehicles plus two forfeiture vehicles to auction.
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03H39 2. FUND:
PESD 4. DEPT PRIORITY
POLICE OPERATIONS 6. PREPARED BY:

PATROL LIEUTENANT'S VEHICLE

UTILITY TAX

8

CAPTAIN J. SLAPP

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF FORD BRONCO

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1120-521-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $35,000 [ ® Increase O Decrease
2003-2004
2004-2005 AMOUNT:
T O New Capital Improvement
R ® Capital Replacement
FIVE YEAR TOTAL $35,000

13. JUSTIFICATION:

Cost is based on the purchase of a 4-wheel drive Ford Expedition (or similar sized vehicle) to replace the current 4-wheel
drive Ford Bronco. This vehicle will be assigned to and utilized by the patrol shift Lieutenants as their primary patrol
vehicle. The vehicle will also be utilized during special occasions such as flooding, towing of the police boats and for
special responses to incidents requiring a command post and / or deployment of field force personnel and equipment.
The $35,000 cost includes the purchase of the vehicle, striping, emergency lighting and equipment.

14. ITEMS REPLACED BY THIS PURCHASE:

5 PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
71B628 FORD 1996 78,180 $11,980

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03H34
3. DEPARTMENT: PESD
5. DIVISION: POLICE OPERATIONS

7. PROJECT NAME: CANINE REPLACEMENT

2. FUND: UTILITY TAX

4. DEPT PRIORITY 9

6. PREPARED BY: CAPTAIN J. SLAPP

8. PROJECT LOCATION/DESCRIPTION:

REPLACEMENT OF POLICE CANINES

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1120-521-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $10,000 ( © increase O Decrease —,
2003-2004 $10,000
2004-2005 AMOUNT:
i O New Capital Improvement
2006-2007 ® capital Replacement
FIVE YEAR TOTAL $20,000

13. JUSTIFICATION:

one to two years.

Cost is based on the purchase of one (1) fully trained police canine. The 2003 replacement is for one that has retired an
not yet been replaced. The 2004 replacement is based on the anticipated need to replace a current canine within the nexd

d

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
CANINE N/A N/A N/A N/AIN/A

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 01H14 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PESD 4. DEPT PRIORITY 10

5. DIVISION: FIRE OPERATIONS 6. PREPARED BY: JIM MCEVOY

7. PROJECT NAME: LARGE DIAMETER HOSE

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF LARGE DIAMETER HOSE

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $10,000 [V @ Increase O Decrease
2003-2004
2004-2005 AMOUNT:
2005-2006
O New Capital Improvement
2006-2007
@ Capital Replacement
FIVE YEAR TOTAL $10,000

13. JUSTIFICATION:

Thig is phase_a of a 3 phase project to replace hose originally purchased in 1988. Annual service testing confirms that the|
original hose is reaching the limit of its life expectancy.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST | RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

33



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03E 14

3. DEPARTMENT: PESD
5. DIVISION: FIRE OPERATIONS
7. PROJECT NAME: PREVENTION VEHICLE

2. FUND: UTILITY TAX FUND

4. DEPT PRIORITY "

6. PREPARED BY: JIM MCEVQY

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF VEHICLE ASSIGNED TO FIRE PREVENTION

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0811-522-60-70
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $18,700 [ S inrees O bestress
2003-2004
2004-2005 AMOUNT:
2005-2006 O New Capital Improvement
2006-2007 @® Capital Replacement
FIVE YEAR TOTAL $18,700

13. JUSTIFICATION:

equipment

Routine replacement of a van assigned to fire prevention. Cost is based on $17,500 for the vehicle and $1,200 for]

14. ITEMS REPLACED BY THIS PURCHASE:

PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
2002-2003 Ford 1990 83,264 $16,249

Equipment Services recommends replacement.

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

54



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03H36 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PESD 4. DEPT PRIORITY 12

5. DIVISION: POLICE OPERATIONS 6. PREPARED BY: CAPTAIN J. SLAPP
7. PROJECT NAME: RADAR SPEED MEASURING DEVICE

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF TWO OLDER MODEL RADAR UNITS FOR
SPEED ENFORCEMENT

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1120-521-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES —
2002-2003 $7,100 [ © Increase O Decrease
2003-2004
2004-2005 AMOUNT:
" O New Capital Improvement
e ® Capital Replacement
FIVE YEAR TOTAL $7,100

13. JUSTIFICATION:

Cost is based on ordering two (2) replacement radar devices at $3,550 each. The cost includes all accessories and
shipping. The two units being replaced are currently out of service and are in need of replacement.

14. ITEMS REPLACED BY THIS PURCHASE:

= PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

SER #04581 MPH 1988 N/A N/AIN/A

SER #1127936 KUSTOM UNK N/A N/A|N/A

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

55




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03E 17 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PESD 4. DEPT PRIORITY 13

5. DIVISION: FIRE OPERATIONS 6. PREPARED BY: JIM MCEVOY

7. PROJECT NAME: FIRE STATION PAINTING

8. PROJECT LOCATION/DESCRIPTION: REFINISHING OF THE EXTERIOR AND INTERIOR OF FIRE STATION

ONE LOCATED AT 835 8TH AVENUE SOUTH

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $5,000 { ® pcrvase 2 e
2003-2004 $18,000
2004-2005 AMOUNT:
2005-2006 O New Capital Improvement
2006-2007 ® Capital Replacement
FIVE YEAR TOTAL $23,000

13. JUSTIFICATION:

Built in 1994 on a very small budget, the Old Naples Fire Station is coated in an inexpensive contractor grade paint which
needs refinishing badly. The $5,000 requested in phase one of this two phase project, will refinish the exterior with a hig
quality paint that will resist the mildew now seriously detracting from the building’s appearance. Phase two will involve th

painting of the interior.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

56




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03E 18 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PESD 4. DEPT PRIORITY 14

5. DIVISION: FIRE OPERATIONS 6. PREPARED BY: J.T. MCEVOY

7. PROJECT NAME: SELF CONTAINED BREATHING APPARATUS CYLINDERS

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF BREATHING APPARATUS AIR CYLINDERS.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $14.000 lr @) Increase O Decrease
2003-2004 $14,000
2004-2005 AMOUNT:
2005-2006
O New Capital Improvement
2006-2007 :
O] Capital Replacement
FIVE YEAR TOTAL $28,000

13. JUSTIFICATION:

Federal regulations prohibit the use of S.C.B.A. cylinders of composite construction after fifteen years from thel
manufacturing date. This is phase one of a two phase program that will replace these dated cylinders with newer models
that have no expiration date.

14. ITEMS REPLACED BY THIS PURCHASE:
. PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

57




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03E 16 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PESD 4. DEPT PRIORITY 15

5. DIVISION: FIRE OPERATIONS 6. PREPARED BY: JIM MCEVOY

7. PROJECT NAME: FIRE MARSHAL VEHICLE

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF VEHICLE ASSIGNED TO FIRE MARSHAL

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $28,000 ‘V b ki O bacressy
2003-2004
2004-2005 AMOUNT:
2005-2006 O New Capital Improvement
2006-2007 @ capital Replacement
FIVE YEAR TOTAL $28,000

13. JUSTIFICATION:
Routine replacement of vehicle assigned to the fire marshal. Cost is based on $27,000 for vehicle and $1,000 for
equipment.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEN-YEAR PRIOR YEARS _
REPLACED MAKE AGE-YEAR | ODOMETER | MAINT. COST RENTALS
2002-2003 CHEVY 1993 84,796 $15,559

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Equipment Services recommends replacement.

58




7.

CAPITAL EXPENDITURE REQUEST

. PROJECT NUMBER:  03H37 2. FUND: UTILITY TAX
DEPARTMENT: POLICE/EMERG.SERVICES 4. DEPT PRIORITY 18
DIVISION: PROFESSIONAL STANDARDS 6. PREPARED BY: CMDR. MORALES
PROJECT NAME: OFFICE FURNITURE

. PROJECT LOCATION/DESCRIPTION: DESKS, LATERAL FILES, COMPUTER CARTS, OPEN BOOKCASES,

FOR C.0.P., CRIME PREVENTION, AND YOUTH RELATIONS, TIFF, AND FIRE MARSHALL

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1101-521-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
D
2002-2003 $10,000 [ @ Increase O Decrease
2003-2004
2004-2005 AMOUNT:
2005-2006
O New Capital Improvement
2006-2007
® Capital Replacement
FIVE YEAR TOTAL $10,000

13. JUSTIFICATION:

TO CONTINUE THE OBJECTIVE OF REPLACING 10+ YEAR OLD OFFICE FURNITURE THAT IS WELL-WORN
WITHIN THE NPESD FACILITY. PURCHASE FROM OFFICE DEPOT AT A GOVERNMENT RATE (10) EXECUTIVE
DESKS - § 374.00 EACH, (10) LATERAL FILES - $ 248.00 EACH, (6) COMPUTER CARTS - $ 187.00 EACH, AND (4)
OPEN BOOKCASES - $ 156.00 EACH. ASSEMBLY FEES - ESTIMATED AT $ 500.00.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
AUCTION USED OFFICE FURNITURE.

59




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03H38

3. DEPARTMENT:

POLICE / EMERG SERVICES

5. DIVISION:

POLICE OPERATIONS

7. PROJECT NAME: BOAT TRAILER

2. FUND: UTILITY TAX

4. DEPT PRIORITY 19

6. PREPARED BY: CAPTAIN J. SLAPP

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF BOAT TRAILER

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1120-521-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $3,200 [ @ logropes SHEa—.
2003-2004
2004-2005 AMOUNT:
2005-2006 O New Capital Improvement
2006-2007 @ Capital Replacement
FIVE YEAR TOTAL $3,200

13. JUSTIFICATION:

purchase price of one (1) trailer.

We currently have two (2) boat trailers. One is in good condition and the other is in poor condition and in need of
replacement. The replacement trailer is specifically designed to carry the Parker boats. The cost is based on thej

14. ITEMS REPLACED BY THIS PURCHASE:
= PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
737018 HARDING 1990 N/A $1,702

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

60



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03H33 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 20

5. DIVISION: SUPPORT SERVICES 6. PREPARED BY: S. MOORE

7. PROJECT NAME: LOCKER ROOM/BATHROOM RENOVATIONS

8. PROJECT LOCATION/DESCRIPTION: SIX RESTROOMS LOCATED WITHIN OLDER ANNEX OF PESD
HEADQUARTERS.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1121-521-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2002-2003 $10,000 [ i Ormegon

2003-2004 $10,000

2004-2005 $10,000 AMOUNT:

S s $10,000 O New Capital Improvement

2006-2007 $10,000 @ o et
FIVE YEAR TOTAL $50,000

13. JUSTIFICATION:

Rest rooms within the Operations Wing are 20-plus years old with much of their original fixtures, counters, sinks,
commodes, floor tiles and the like still standing. A fiscal plan for orderly and prioritized rest room renovations will
ultimately restore appearance and functionality of theses much-used facilities.

14. ITEMS REPLACED BY THIS PURCHASE:

-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

61
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BUILDING & ZONING




CAPITAL EXPENDITURE REQUEST
BUILDING & ZONING

1. PROJECT NUMBER: 03B12 2. FUND: FUND

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 1

5. DIVISION: BUILDING AND ZONING 6. PREPARED BY: STEVE WEEKS
7. PROJECT NAME: FIELD INSPECTION NOTEBOOKS

8. PROJECT LOCATION/DESCRIPTION: BUIDING AND ZONING INSPECTOR VEHICLES

9. SOURCE OF FUNDING: BUILDING & ZONING FEES 10. ACCOUNT NUMBER 110-0602-524-60-80

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $30,132 lr ® Increase O Decrease
2003-2004 $30,132
2004-2005 AMOUNT: 30,132
SN ® New Capital Improvement
002007 @) Capital Replacement

FIVE YEAR TOTAL $60,264

13. JUSTIFICATION:

Ruggedized touch screen notebooks for field inspection on-site data entry and reporting. To link with the City’s finance|
system and Click to Gov via mobile internet connections. Provides contractors with timely certificates of occupancy and
increases department productivity by reducing the need to return to the office for data entry. Costs: 6 notebooki
computers @ 4172, vehicle mounts @ $500 each and modem cards @ $350.00 each.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

63




64



COMMUNITY
REDEVELOPMENT
FUND




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  00C12 2. FUND: COMM. REDEVELOPMENT
3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 1

5. DIVISION: ENGINEERING 6. PREPARED BY: RONALD A. WALLACE

7. PROJECT NAME: 10TH STREET, 41-10 MASTER PLAN

8. PROJECT LOCATION/DESCRIPTION: LANDSCAPING AND PARKING, 5TH AVENUE NORTH TO 5TH
AVENUE SOUTH.

9. SOURCE OF FUNDING: TAX INCREMENT FINANCING 10. ACCOUNT NUMBER 380-0506-552-60-30

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $200,000 lr ® Increase O Decrease
2003-2004 $2,000,000
2004-2005 $2,000,000 AMOUNT:

2005-2006
® New Capital Improvement
20082007 QO capital Replacement
FIVE YEAR TOTAL $4,200,000

13. JUSTIFICATION:
In keeping 41-10 Master Plan estimate including lighting and landscaping $170,000 per block. Bond issue.

14. ITEMS REPLACED BY THIS PURCHASE:
[TEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

65
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STREETS FUND




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  01U27 2. FUND: STREETS

_ 3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 1

5 DIVISION: STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: PARK SHORE AND HARBOUR BRIDGES

—. 8. PROJECT LOCATION/DESCRIPTION: IMPROVEMENTS OF PARK SHORE AND HARBOUR BRIDGES

INCLUDING LIGHTS, ESTHETIC TREATMENT AND CURRENT STANDARDS.

9. SOURCE OF FUNDING: ROADWAY IMPACT FEES 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $800,000 |V ® Increase O Decrease
2003-2004
2004-2005 AMOUNT:
3 2005-2006
® New Capital Improvement
2006-2007
= O Capital Replacement
FIVE YEAR TOTAL $800,000

13. JUSTIFICATION:

14. ITEMS REPLACED BY THIS PURCHASE:

— ITEM-YEAR PRIOR YEARS
— REPLACED MAKE AGE-YEAR ODOMETER [ MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

67




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03U28

3. DEPARTMENT: DEVELOPMENT SERVICES
5. DIVISION: STREETS/TRAFFIC
7. PROJECT NAME: 2002/2003 OVERLAY PROGRAM

2. FUND: STREETS

4. DEPT PRIORITY 2

6. PREPARED BY: RONALD A. WALLACE

8. PROJECT LOCATION/DESCRIPTION: STREET OVERLAY PROGRAM COMMUNITY WIDE

9. SOURCE OF FUNDING: 5-CENT GAS TAX 10. ACCOUNT NUMBER 390-6565-541-31-42
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $600,000 [ @ ingrese O Decrease
2003-2004 $800,000
2004-2005 $800,000 AMOUNT:
2005-2006 $800,000 @ N Capital Trirovement
e ld QO capital Replacement
FIVE YEAR TOTAL $3,000,000

13. JUSTIFICATION:

Annual community wide street overlay program based on

requests.

street condition analysis and Homeowners Association

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

68



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 87U31

3. DEPARTMENT:

DEVELOPMENT SERVICES

5. DIVISION: STREETS/TRAFFIC

7. PROJECT NAME: ALLEY SURFACING PROGRAM

2. FUND: STREETS

4. DEPT PRIORITY 3

6. PREPARED BY: RONALD A. WALLACE

8. PROJECT LOCATION/DESCRIPTION: COMMUNITY WIDE ALLEY SURFACING PROGRAM BASED ON

SUBMITTED PETITIONS.

9. SOURCE OF FUNDING: 5-CENT GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $100,000 |' ®ligrene einndn
2003-2004 $100,000
2004-2005 $100,000 AMOUNT:
T~ @® New Capital Improvement
s O capital Replacement
FIVE YEAR TOTAL $300,000

13. JUSTIFICATION:

50-50 sharing with adjacent developers.

Response to citizens’ request to have alleys paved on a first come first serve basis. Delays in specific request ar
sometimes caused by other work that has to be done before alley is paved. A number of alleys are also being paved by

X

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

ODOMETER MAINT. COST

PRIOR YEARS
RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

69




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03U02

2. FUND: STREETS

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 4
5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: BANYAN MEDIANS

8. PROJECT LOCATION/DESCRIPTION: PROVIDE CENTER MEDIANS ON BANYAN FROM U.S. 41 TO GULF

SHORE BOULEVARD

9. SOURCE OF FUNDING: GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $200,000 ‘V @ Increase O Decrease \l
2003-2004
2004-2005 AMOUNT:
i ® New Capital Improvement
2mpaoat O capital Replacement
FIVE YEAR TOTAL $200,000

13. JUSTIFICATION:
Based on Homeowners' Association request.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

PRIOR YEARS
AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

70




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  00U29 2. FUND: STREETS

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 5

5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: ANNUAL SIDEWALK IMPROVEMENT PROGRAM

8. PROJECT LOCATION/DESCRIPTION: THREE PROGRAMS INVOLVE SIDEWALKS ON COLLECTOR
STREETS, SIDEWALKS FOR RESIDENTIAL BEACH ACCESS AND SIDEWALK CONNECTIONS AND
REHABILITATION (PROGRAM OUTLINE IS ATTACHED).

9. SOURCE OF FUNDING: 5-CENT GAS TAX 10. ACCOUNT NUMBER  390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. [~ NET EFFECT ON OPERATING EXPENSES
2002-2003 $100,000 l‘ Sl Tigrsase O Ducraane
2003-2004 $100,000
2004-2005 $100,000 AMOUNT:
2005-2006 $100,000 P W,
2006-2007 $100,000 il i
FIVE YEAR TOTAL $500,000

13. JUSTIFICATION:

Due to changing demographics, sidewalk improvement programs are both a frequently requested community|
infrastructure and a residential enhancement to safety and value. The attached 'Program Outline’ confirms individua
projects and preliminary priorities.

14. ITEMS REPLACED BY THIS PURCHASE:

5 PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

71




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03U01 2. FUND: STREETS

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY i

5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: SIGNAL SYSTEM IMPROVEMENT PROGRAM

8. PROJECT LOCATION/DESCRIPTION: INTERSECTION UPGRADES AT LOCATIONS LISTED

9. SOURCE OF FUNDING: GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES ———
2002-2003 $80,000 ‘V ® incrpase Q Dacrense
2003-2004 $65,000
2004-2005 $40,000 AMOUNT:
s i 335,000 ® New Capital Improvement
i 3 Capital Replacement
FIVE YEAR TOTAL $220,000

13. JUSTIFICATION:

Upgrades for more efficient operations, to meet minimum clearance standards and reduce operating and maintenance
cost. Projects by Fiscal Year follow: FYO3 - Broad Ave - 3rd Street South intersection;
FY04 - Mooringline/Crayton and Harbour/Crayton intersection; FY05 - 8th Street and Central Avenue ; and
FYO06 - 10th Street and 7th Avenue North intersection.

14. ITEMS REPLACED BY THIS PURCHASE:
" PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

12



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 01U35 2. FUND: STREETS

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 8

5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: BURNING TREE CORRIDOR PROJECT

8. PROJECT LOCATION/DESCRIPTION:

9. SOURCE OF FUNDING: GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $40,700 |7 ® Increase O Decrease
2003-2004 $63,300
2004-2005 AMOUNT:
2005-2006
® New Capital Improvement
2006-2007
O Capital Replacement
FIVE YEAR TOTAL $104,000

13. JUSTIFICATION:

City/Royal Poinciana Annexation Agreement. This represents roadway costs only over period of agreement. Carry over
from 2001.

14. ITEMS REPLACED BY THIS PURCHASE:
G PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

T3




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02U11

3. DEPARTMENT: DEVELOPMENT SERVICES
5. DIVISION: STREETS/TRAFFIC
7. PROJECT NAME: SANDPIPER MASTER PLAN

2. FUND: STREETS/SPEC.ASSESS

4. DEPT PRIORITY 9

6. PREPARED BY: RONALD A. WALLACE

8. PROJECT LOCATION/DESCRIPTION:

9. SOURCE OF FUNDING: GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $50,000 ’7 ©trergeoe C2endine
2003-2004 $850,000
2004-2005 AMOUNT:
2005-2006 (® New Capital Improvement
2006-2007 @ Capital Replacement
FIVE YEAR TOTAL $900,000

13. JUSTIFICATION:

Request by the Oyster Bay/Royal Harbour Homeowner's Association to create a Master Plan for the entire length off

Sandpiper to include traffic calming, landscaping, lighting, curbing, and pedestrian improvements.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR | PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02U08 2. FUND: STREETS

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 6

5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: GALLEON BRIDGE REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: REPLACE GALLEON BRIDGE AT LANTERN LAKE

9. SOURCE OF FUNDING: GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12: NET EFFECT ON OPERATING EXPENSES
® Increase O Decrease

2002-2003 $300,000

2003-2004

2004-2005 AMOUNT:

R O New Capital Improvement

2006-2007 ® Capital Replacement
FIVE YEAR TOTAL $300,000

13. JUSTIFICATION:

Galleon Bridge has a limited load capacity necessitating all truck (construction traffic) to be concentrated on Kingstown

and then to smaller local streets. Bridge is also in poor condition and should be replaced. Esthetic treatment will bq
applied as part of the design.

14, ITEMS REPLACED BY THIS PURCHASE:

PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

]
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UTILITIES/WATER




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03KO05 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 17

5. DIVISION: WATER PRODUCTION 6. PREPARED BY: ROBERT MIDDLETON

7. PROJECT NAME: VULNERABILITY ASSESSMENT SECURITY SURVEY

8. PROJECT LOCATION/DESCRIPTION: PROFESSIONAL ANALYSIS FOR SECURITY MEASURES

NEEDED AT THE WATER PLANT AND REMOTE WATER SITES.

9. SOURCE OF FUNDING: WATER/SEWER FEES

10. ACCOUNT NUMBER: 420-2033-533-60-30

11. FISCAL YEAR TOTAL COSTS
2002-2003 $80,000
2003-2004
2004-2005
2005-2006
2006-2007

FIVE YEAR TOTAL ‘ $80,000

12 NET EFFECT ON OPERATING EXPENSES
lr @ Increase O Decrease

AMOUNT:

® New Capital Improvement

O Capital Replacement

13. JUSTIFICATION:

A professional company will perform a Vulnerability Assessment for the Water Plant and Remote Facilities to
determine if and where the public health and safety could be affected by terrorists and/or dissidents. The survey will

also provide options that will allow the City to address any security or hazard issues.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

PRIOR YEARS

ODOMETER MAINT. COST

RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03KO07 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 18

5. DIVISION: WATER PRODUCTION 6. PREPARED BY: ROBERT MIDDLETON

7. PROJECT NAME: WATER PLANT SECURITY SYSTEM

8. PROJECT LOCATION/DESCRIPTION: 600 - INSTALLATION OF A COMPLETE SECURITY
SYSTEM AT THE WATER TREATMENT AND REMOTE WATER FACILITIES :

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. ~ NET EFFECT ON OPERATING EXPENSES
2002-2003 $72,000 [ O ramen ) Dsvesa —]
2003-2004 $75,000
2004-2005 AMOUNT:
RN ® New Capital Improvement
2006-2007 O CaDital Replacement
FIVE YEAR TOTAL $147,000

13. JUSTIFICATION:

Security evaluations and estimates were performed by ADT and DEHART Alarm Systems for the Water Treatment
Plant and Remote Storage/Pump Facililties. These estimates were based on high quality equipment, full plant
coverage, high speed real-time coverage, and a encrypted wireless network to link all security systems together for
monitoring and response. Equipment costs are very reasonable. The installation costs are the high dollar items.
These estimates are based on professional worst case scenarios. Pending the vulnerability study
recommendations, some of these costs may be reduced substantially.

** 2002-03: Water Treatment Plant Project

*** 2003-04: 390 - East Naples Storage, 391 - Port Royal Storage, 392 - Solana Storage

14. ITEMS REPLACED BY THIS PURCHASE:
& PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST | RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03K13 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 26

5. DIVISION: WATER PRODUCTION 6. PREPARED BY: BARRY STEIN

7. PROJECT NAME: WATER PLANT PAINTING - 600

8. PROJECT LOCATION/DESCRIPTION: WATER PLANT SITE PAINTING PROJECT

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: ~ 420-2033-533-60-30
11. FISCAL YEAR TOTAL COSTS 1é. NET EFFECT ON OPERATING EXPENSES
2002-2003 $20,000 I‘ O Increase ® Decrease _1
2003-2004 $20,000
2004-2005 $20,000 AMOUNT:
G ___3?%@ @ New Capital Improvement
PR, - $20,000 O Capital Replacement
FIVE YEAR TOTAL $100,000

13. JUSTIFICATION:

The Water Plant facility requires recoating to maintain and protect its asset value. There are five(5) tanks at the
Water Plant, the three Accelators and two(2) lime silos were last recoated in 1998. The paint on the accelators
does not match the plant. The lime silos are steel in construction and are starting to rust. The plant itself has not
been painted in over 10 years. Would like to prioritize and paint in phases over the next five(5) years. The locations
in need of paint are main plant building facing Fleischmann Blvd., Sludge Press building, Chlorine building.

14. ITEMS REPLACED BY THIS PURCHASE:

PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST | RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

9




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02KO01 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 1

5. DIVISION: WATER PRODUCTION 6. PREPARED BY: BARRY STEIN

7. PROJECT NAME: SOLANA PUMP STATION UPGRADE - 392

8. PROJECT LOCATION/DESCRIPTION: SOLANA PUMP STATION UPGRADES TO PUMPING CAPACITY

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12, [~ NET EFFECT ON OPERATING EXPENSES
2002-2003 $250,000 [ O Increase @ Decrease _]
2003-2004
2004-2005 AMOUNT:
ok s O New Capital Improvement
F0e-2007 ® capital Replacement
FIVE YEAR TOTAL $250,000

13. JUSTIFICATION:

The Solana station was built in 1988. since then the North end of the City’s service area has grown dramatically. It
requires upgrades of its pumping capacity to ensure adequate pressure and flow during peak flow conditions. The
VFD's are experiencing very high maintenance costs repairing them is not cost effective and will not solve the peak
flow concerns. Currently all VFD units are inoperable. This will require engineering analysis of flow models,
engineering design and permit modifications, contract installation, inspection services, (3) motors, (3) pumps, (3)
motor drives, (2) valves, (1) magnetic flow meter , (1) meter vault and misc. instrumentation upgrades. These
issues are addressed in the Water Master Plan. Funding of $250,000 has already been approved in FY02. This
request is for the balance of funds needed.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST | RENTALS |
(3) Variable Freq. Drives  JA-B-S 1352 14-88
(3) High-Service pumps Aurora #411 14-88
(3) electric motors U.S. Motor 14-88

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
(1) 20" insertion meter Seametrics 3-99  Disposition: Drives: scrap. Pumps & motors to be used

as upgrades for E. Naples station. Meter: Keep as spare.
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CAPITAL EXPENDITURE REQUEST

—

. PROJECT NUMBER:  03K16

3. DEPARTMENT:

PUBLIC WORKS/UTILITIES

5. DIVISION:

WATER PRODUCTION

7. PROJECT NAME:

CHLORINE REGULATORS - 611

2. FUND: WATER & SEWER FUND
4. DEPT PRIORITY 5
6. PREPARED BY: BARRY STEIN

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF EIGHT EXISTING CHLORINE REGULATORS

USED TO FEED CHLORINE GAS FROM TON CONTAINERS.

9. SOURCE OF FUNDING:

WATER/SEWER FEES

10. ACCOUNT NUMBER:

420-2033-533-60-40

11. FISCAL YEAR TOTAL COSTS
2002-2003 $20,000
2003-2004 $10,000
2004-2005
2005-2006
2006-2007 $25,000

FIVE YEAR TOTAL $55,000

NET EFFECT ON OPERATING EXPENSES

QO Increase ® Decrease

]

AMOUNT:

QO New Capital Improvement

® Capital Replacement

13. JUSTIFICATION:

regulators will cost approximately $2,400 ea.

There are a total of twelve regulators.

To be in compliance with the Risk Management Program (RMP) for chlorine we need to replace or rebuild the
existing chlorine regulators every year. The current regulators from Capital Control cost $1,200.00 each to rebuild.
New Wallace and Tiernan regulators will cost us $325.00 each to rebuild saving $7,000.00 per year. The new W&T

14. ITEMS REPLACED BY THIS PURCHASE:

: PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST | RENTALS
Chlorine Regulator Capital Ctrl. 1996

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03K03 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 9

5. DIVISION: WATER PRODUCTION 6. PREPARED BY: BARRY STEIN

7. PROJECT NAME: FILTER MEDIA - 600

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF ANTHRACITE FILTER MEDIA

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. —~ NET EFFECT ON OPERATING EXPENSES

2002-2003 $22,000 '7 O Incresse ® Decrece

2003-2004 $22,000

2004-2005 $22,000 AMOUNT:

e SHROSE: O New Capital Improvement

2006-2007 —$22,000 @ capital Replacement
FIVE YEAR TOTAL $110,000

13. JUSTIFICATION:

The filters at the plant require replenishment of the top layer of filter media. This media is constantly lost due to
normal operations of the plant. Through the backwashing process small amounts are lost due to carryover and
abrasion from the washing action. Replenishment is done by adding anthracite to restore the filter bed back to its
specified total depth. Anthracite is a coarse, hard coal that is mined in only two mines in the U.S. one in Pa. and
one in lowa. All the filters at the plant were rehabbed top to bottom in the last 7 years, however replenishment is
required to maintain the depth of filtering anthracite media at 18". The plant filters have been surveyed and the
filters with the least amount remaining will done first.

14. ITEMS REPLACED BY THIS PURCHASE:
¥ PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST | RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03K50 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 14

5. DIVISION: WATER PRODUCTION 6. PREPARED BY: BARRY STEIN

7. PROJECT NAME: DELROYD GEARBOX REBUILD 612, 613, 614

8. PROJECT LOCATION/DESCRIPTION: REBUILD THE DELROYD GEARBOXES THAT ARE LOCATED ON
EACH OF THE 3 SOFTENING UNITS AT THE WATER PLANT, AT A RATE OF (1) ONE PER YEAR.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2002-2003 $26,000 [ Cllrcgpesn ® e

2003-2004 $27,000

2004-2005 $28,000 AMOUNT: N/A

p— ________$29,000 O New Capital Improvement

poees _iSi_O_QO_ ® Capital Replacement
FIVE YEAR TOTAL $140,000

13. JUSTIFICATION:

Each of the 3 softening units at the water plant are driven by a very large gearbox that requires replacement of the
internal gears, shafts and bearings. Due to their 24/7 usage, one is rebuilt every year. Currently, it is cheaper to
rebuild the gearboxes than purchase new. The gearbox was removed from Softening unit # 4 this year and will be

shipped to the factory for total rehab @ approx. $24,000 plus $2,000 freight. When it returns we will swap it to
softening unit # 2.

14. ITEMS REPLACED BY THIS PURCHASE:

PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST | RENTALS |

INTERNAL PARTS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03K19 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 15
5. DIVISION: WATER PRODUCTION 6. PREPARED BY: BARRY STEIN
7. PROJECT NAME: FILTER HEADLOSS AND TURBIDITY
8. PROJECT LOCATION/DESCRIPTION: FILTERS # 1 -14 (61 5,616,617,618)
9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $17,000 !' Ol i Bastsnes
2003-2004
2004-2005 AMOUNT:
2005-2006 O New Capital Improvement
2006-2007 ® Capital Replacement
FIVE YEAR TOTAL $17,000

13. JUSTIFICATION:

it is retreated and refiltered.

Presently we are backwashing filters by run times; every 60 hours. This is not a recommended practice nor is it
efficient. It is recommended to backwash filters by the turbidity of the effluent water being filtered and by the loss of
head on a filter itself. Turbidity and head loss gages would be displayed in the control room for 24 hour monitoring.
This would greatly improve our control of the finished water quality. Turbidity is the single most important water
quality control measure. The run times, of the filters, could be extended saving on pumping costs. Backwashing
would be less frequent and the reclaim pumps would run less also, which pump the water back into the plant where

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

PRIOR YEARS
MAINT. COST | RENTALS

ODOMETER

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

84



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03K20 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 21

5. DIVISION: WATER PRODUCTION 6. PREPARED BY: BARRY STEIN

7. PROJECT NAME: HSP CONTROL UPGRADES

8. PROJECT LOCATION/DESCRIPTION: HIGH SERVICE PUMP MOTOR CONTROLS UPGRADE

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES ———
2002-2003 $20,000 |V LR o
2003-2004 $20,000
2004-2.005 $20,000 AMOUNT:
G . .. O New Capital Improvement
2006-2007 ® Capital Replacement
FIVE YEAR TOTAL $80,000

13. JUSTIFICATION:

The existing soft start solid state motor controllers, circuit breakers, and controls are obsolete and in poor condition
from years of use. Replacement with new equipment would minimize down time and protect the motors. This
project will begin with the oldest equipment (1958-60) to the newer motor controls (1989). Some of the wire
conductors will have to be replaced due to age and deterioration.

2003: High Service #4 & #5

2004: High Service #6 & #7

2005: High Service #8 & #12 Backwash

2006: High Service #1, #2, & #3

14. ITEMS REPLACED BY THIS PURCHASE:

— MEM-YEAR PRIOR YEARS |
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST | RENTALS

Breaker/Controller SqD 1965

Breaker/Controller Sqb 1968

Breaker/Controller SqD 1968

Breaker/Controller SqD 1958

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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7.

8

CAPITAL EXPENDITURE REQUEST

. PROJECT NUMBER:  03K22 2. FUND: WATER & SEWER FUND
DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 22
DIVISION: WATER PRODUCTION 6. PREPARED BY: BARRY STEIN
PROJECT NAME: CHEMICAL AND ELECTRICAL RACEWAY REPLACEMENT

PROJECT LOCATION/DESCRIPTION: ELECTRICAL AND CHEMICAL PIPING THAT RUNS OVERHEAD

ALONG FILTERS # 1 - 8 AND TO THE ACCELATORS.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2002-2003 $25.000 l‘ O Increase ® Decrease

2003-2004

2004-2005 AMOUNT:

: SEcip O New Capital Improvement

;i ® Capital Replacement
FIVE YEAR TOTAL $25,000

13. JUSTIFICATION:

The current racks supporting the conduits is rusting and falling down in places. There is galvanized electrical
conduit that has rotted through and needs replacing. All the plant chemical feed piping is supported by this old rack
system also. It has been added to and modified over the years, it is over-loaded, and deteriorated in many areas.

14. ITEMS REPLACED BY THIS PURCHASE:

2 PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST | RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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. PROJECT NUMBER:

DEPARTMENT:
DIVISION:
PROJECT NAME:

CAPITAL EXPENDITURE REQUEST
03K21 2. FUND: WATER & SEWER FUND

PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 24

WATER PRODUCTION 6. PREPARED BY: BARRY STEIN

WASHWATER TRANSFER & SLUDGE PUMPS

PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF PUMPS FOR THE WATER PLANT

ANSFER STATION AND SLUDGE PUMPS - 600

9. SOURCE OF FUNDING:

WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-2033-533-60-40

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $20,000 {' O Increase @® Decrease
2003-2004 $20,000
2004-2005 $20,000 AMOUNT:

2005-2006 $20,000 O New Capital Improvement
2006-2007 $20,000 @ Capital Replacement
FIVE YEAR TOTAL $100,000
13. JUSTIFICATION:

The materials that are moved by these pumps are very abrasive and hard on the equipment. It is essential to
replace these pumps on a rotating basis to eliminate breakdown and loss of water production capacity. The funds
for FY2002-2003 are scheduled to be used to replace (2) Nash vacuum pumps @ $10,000, (1) Moyno sludge
pump rotor @ $6,000, (1) Moyno sludge pump stator @ $3,500.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

PRIOR YEARS
MAKE AGE-YEAR ODOMETER MAINT. COST | RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03K18 2. FUND: WATER & SEWER FUND

PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 25

WATER PRODUCTION 6. PREPARED BY: BARRY STEIN

FILTERS # 1 & 2 CANOPY - 615

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF CANOPY OVER FILTERS # 1 & 2 CONSOLES
TO INCLUDE COVERING THE FILTERS.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2002-2003 $23,500 [ O Increase ® Decrease

2003-2004

2004-2005 AMOUNT:

2005-2006 -_— O New Capital Improvement

2006-2007 ® Capltal Replacement
FIVE YEAR TOTAL $23,500

13. JUSTIFICATION:

place.

The existing roof was constructed approximately 50 years ago. It is made of wood and in need of repair. Removal of
the roof and replacement with a aluminum pan style roof to include covering the filters themselves, is
recommended. The aluminum roof would be designed to match the existing roofs over filters # 3 - 12, Removal of
the chimney which is not used any longer. The chimney is showing signs of stress and my become a hazard if left in

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

| “PRIOR YEARS
MAKE AGE-YEAR | ODOMETER | MAINT. COST | RENTALS |

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03K23 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 27

5. DIVISION: WATER PRODUCTION 6. PREPARED BY: BARRY STEIN

7. PROJECT NAME: PLANT DATA CHARTS - 619

8. PROJECT LOCATION/DESCRIPTION: WATER PLANT DATA RECORDER CHARTS

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-2033-533-60-40

11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $20,000 ’V O Increase @® Decrease
2003-2004 $15,000
2004-2005 AMOUNT:

2005-2006 I — O New Capital Improvement
2006-2007 —_— ® Capital Repiacement
FIVE YEAR TOTAL $35,000

13. JUSTIFICATION:

The existing 18 data charts were installed in 1988. They are single pen daily charts. The alarm circuits and chart
drivers are obsolete, making it difficult to repair. The replacement charts would be multi pen weekly charts. We will
need 8 in place of the current 18. The new units will have built in alarms and would be able to interface with the
plant computer. Presently we use 6,570 charts per year, with the multi pen recorders we will need 416 charts per
year, saving approximately $800.00 per year in charts.

2003: Raw Water, Finished Water, and Clearwell Level Charts.

2004: Remote Tank Site Levels and Pressures

W

14. ITEMS REPLACED BY THIS PURCHASE:
— ITEW-YEAR

- PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST | RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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7.

8.

CAPITAL EXPENDITURE REQUEST

. PROJECT NUMBER:  03L0O2 2. FUND: WATER & SEWER FUND
DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 2
DIVISION: WATER DISTRIBUTION 6. PREPARED BY: BEN COPELAND
PROJECT NAME: WATER TRANSMISSION MAINS

PROJECT LOCATION/DESCRIPTION: TO PROVIDE EXPANSION, LOOPING AND SYSTEM UPGRADES

INCLUDING REPLACEMENT AND INSTALLATION OF FIRE HYDRANTS.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2034-533-60-38
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES

2002-2003 $250,000 l> O 1Increase @® Decrease

2003-2004 $250,000

2004-2005 $250,000 AMOUNT:

2005-2008 $250,000 @® New Capital Improvement

2006-2007 $250,000 O Capital Replacement
FIVE YEAR TOTAL $1,250,000

13. JUSTIFICATION:
This is a recurring project dictated by the Water Master Plan and upgrades to the system based on development.

Air scouring pipe cleaning project $10,000.00

Miscellaneous water line upgrades, additions, and loops. $240,000.00

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03L14 2, FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 10

5. DIVISION: WATER DISTRIBUTION 6. PREPARED BY: WAYNE MCDOWELL

7. PROJECT NAME: PICK-UP FOR LOCATOR

8. PROJECT LOCATION/DESCRIPTION: FORD RANGER 4 WHEEL DRIVE

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2034-533-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $22,000 [ ® Increase O Decrease
2003-2004
2004-2005 AMOUNT:
2005-2006 ® New Capital Improvement
2006-2007 O Capital Replacement
FIVE YEAR TOTAL $22,000

13. JUSTIFICATION:
Vehicle needed for new Ultility locator to be added in order to keep up with the increased pace of locating.

14. ITEMS REPLACED BY THIS PURCHASE:
- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

8.
8" WATER MAIN

CAPITAL EXPENDITURE REQUEST

03L25

PUBLIC WORKS/UTILITIES

WATER DISTRIBUTION

2. FUND: WATER & SEWER FUND

4. DEPT PRIORITY 6

6. PREPARED BY: BEN COPELAND

PARK SHORE/HARBOR BRIDGE UTILITY RELOCATION

PROJECT LOCATION/DESCRIPTION: PARK SHORE - RELOCATE 12" WATER MAIN, HARBOR -RELOCATE

9. SOURCE OF FUNDING:

WATER/SEWER FEES

10. ACCOUNT NUMBER 420-2034-533-60-39

11. FISCAL YEAR
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007

FIVE YEAR TOTAL

TOTAL COSTS

$183,000

$183,000

12. NET EFFECT ON OPERATING EXPENSES
" O Increase @ Decrease

AMOUNT:

O New Capital Improvement

@ Capital Replacement

13. JUSTIFICATION:

Original engineering estimates to relocate our water mains for the Harbor Drive and Park Shore Drive bridge
improvements was $25,000 per bridge. After the bidding of the project, utility relocation costs to the City were a total of
$600,000 for both bridges (water & sewer). The water part of the project is $300,000. The Park Shore Bridge
improvement project requires the relocation of our 12" water main which services all water service from Horizon Way to
Clam Pass, along Gulfshore Bivd. N. The Harbor Drive Bridge improvement project requires the relocation of our 8"
water main which services all water service from Doctors Pass to Horizon Way along Gulfshore Bivd. N.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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. PROJECT NUMBER:

b

3. DEPARTMENT:
5. DIVISION:
7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03L.26

PUBLIC WORKS

WATER DISTRIBUTION

HYDRANT REFINISHING

2. FUND: WATER/SEWER FUND

4. DEPT PRIORITY 11

6. PREPARED BY: S. MOORE

8. PROJECT LOCATION/DESCRIPTION: SANDBLASTING AND PAINTING OF HYDRANTS

9. SOURCE OF FUNDING:

WATER/SEWER FEES

10. ACCOUNT NUMBER 420-2034-533-60-30

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $25,000 ,V ® Increase O Decrease
2002-2003 $25,000
2003-2004 $25,000 AMOUNT:

2004-2005 $25,000 O New Capital Improvement
2005-2006 $25,000 ® Capital Replacement
FIVE YEAR TOTAL $125,000

13. JUSTIFICATION:

Hydrants have been painted once every two
Sandblasting and applying a primer and finis
of the hydrants. This is a five year plan to refinish the hydrants throughout the City.

years for the past 25 years. Subsequently there is a large buildup of paint.
h coat will assist in maintaining the performance and pleasing appearance

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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WASTEWATER



CAPITAL EXPENDITURE REQUEST

T

] 1. PROJECT NUMBER: 03M14 2. FUND: WATER & SEWER FUND
.} 3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 19
¢ 5. DIVISION: WASTEWATER TREATMENT 6. PREPARED BY: ROBERT MIDDLETON
¢ 7. PROJECT NAME: VULNERABILITY ASSESSMENT SECURITY SURVEY
8. PROJECT LOCATION/DESCRIPTION: PROFESSIONAL ANALYSIS FOR SECURITY MEASURES
NEEDED AT THE WATER PLANT AND REMOTE WATER SITES.
E 9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-3042-535-60-30
11. FISCAL YEAR TOTAL COSTS 12, — NET EFFECT ON OPERATING EXPENSES
E 2002-2003 $40,000 [ ® Increase O Decrease
E 2003-2004
2004-2005 AMOUNT:
[
! 2005-2006 - @ New Capltal Improvement
F{- 2006-2007 O Capital Replacement
" |FIVE YEAR TOTAL $40,000

13. JUSTIFICATION:

A professional company will perform a Vuinerability Assessment for the Wastewater Treatment Plant to determine if
and where the public health and safety could be affected by terrorists and/or dissidents. The survey will also provide
options that will allow the City to address any security or hazard issues.

s}

14. ITEMS REPLACED BY THIS PURCHASE:

. M-YEAR PRIOR YEARS
k | REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST | RENTALS

S

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

[ ip ol ]
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3
5
7.
8

CAPITAL EXPENDITURE REQUEST

PROJECT NUMBER:  03M17 2. FUND: WATER & SEWER FUND
. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 20
. DIVISION: WASTEWATER TREATMENT 6. PREPARED BY: ROBERT MIDDLETON
PROJECT NAME: WASTEWATER PLANT SECURITY SYSTEM

PROJECT LOCATION/DESCRIPTION: 800 - INSTALLATION OF A COMPLETE SECURITY

SYSTEM AT THE WASTEWATER TREATMENT FACILITY

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-3042-535-60-40
11. FISCAL YEAR TOTAL COSTS 12. [~ NET EFFECT ON OPERATING EXPENSES

2002-2003 $80,000 [ O Increase ® Decrease

2003-2004

2004-2005 AMOUNT:

2005-2006 @ New Capital Improvement

2006-2007 O capltal Replacement
FIVE YEAR TOTAL $80,000

13. JUSTIFICATION:

Security evaluations and estimates were performed by ADT and DEHART Alarm Systems for the Wastewater
Treatment Plant. These estimates were based on high quality equipment, full plant coverage, high speed real-time
coverage, and a encrypted wireless network to link all security systems together for monitoring and response.
Equipment costs are very reasonable. The installation costs are the high dollar items. These estimates are based
on professional worst case scenarios. Pending the vuinerability study recommendations, some of these costs may
be reduced substantially.

14. ITEMS REPLACED BY THIS PURCHASE:

TTEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER [ MAINT. COST | RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03MO1

PUBLIC WORKS/UTILITIES

WASTEWATER TREATMENT

2. FUND: WATER & SEWER FUND

4. DEPT PRIORITY 4

6. PREPARED BY: KEN KEMLAGE

REPLACE DIFFUSERS IN AERATION BASINS

8. PROJECT LOCATION/DESCRIPTION: BUILDINGS 810/812/814 - WASTEWATER TREATMENT PLANT

AERATION BASINS

9. SOURCE OF FUNDING:

WATER/SEWER FEES

10. ACCOUNT NUMBER: 420-3042-535-60-40

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $50,000 ,V O Increase @® Decrease
2003-2004
2004-2005 AMOUNT:

2005-2006
O New Capltal Improvement
2006-2007 @ Capital Replacement
FIVE YEAR TOTAL $50,000

13. JUSTIFICATION:

The diffusers are a key part of the Wastewater Treatment process. They provide dissolved oxygen and mixing of
the microorganisms that clean up the incoming waste stream. The life expectancy of these diffusers is 4-5 years.
Some of them have already been in service 5 years and are showing signs of failing and plugging up. We have 4
trains with approximately 1200 diffusers in each train. Each diffuser costs approximately $35.00. This is an ongoing
replacement project from FY02, with $50,000 approved.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER [ MAINT. COST | RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM (S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03M23 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 8

5. DIVISION: WASTEWATER TREATMENT 6. PREPARED BY: KEN KEMLAGE

7. PROJECT NAME: SCADA SYSTEM UPGRADE FOR WASTEWATER TREATMENT OPERATIONS

8. PROJECT LOCATION/DESCRIPTION: BUILDING 800 - WASTEWATER TREATMENT PLANT

MASTER SUPERVISORY CONTROL AND DATA ACQUISITION SYSTEM WITH NETWORKED REMOTE

TERMINALS

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3042-535-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $36,750 ’r O Increase ® Decrease
2003-2004
2004-2005 AMOUNT:
2005-2006 O New Capital Improvement
2006-2007 @® Capital Replacement
FIVE YEAR TOTAL $36,750

13. JUSTIFICATION:

A computer and software upgrade is needed to solve some current operation software problems at the Wastewater
Plant. Being able to run the plant’s high service reuse pumps in a more economical manner would help pay for this
upgrade in a year or two. Security matters and the flexibility of interfacing with other divisions would be two other
assets of this request. The current computers (266Mhz) and software (intelusion/Fix32) is obsolete and prevents staff
from being able to make program/interface modifications in the system. Therefore, operational parameters can not be
changed when equipment/instrumentation is changed out, leaving false information in the system. There is no data
archiving or retrieval capabilities available. The proposed upgrade is an open-architecture, will interface/network with
most all systems and drivers on the market, is very user friendly for system changes, and offers a fuil line of data
archiving/report generation/data retrieval.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS
Computers 266 Mhz Gateway 1997
Software intelusion/ 1997
Fix32

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM (S):
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1. PROJECT NUMBER:
. DEPARTMENT:

3

5. DIVISION:
7. PROJECT NAME:
8

CAPITAL EXPENDITURE REQUEST
2. FUND: WATER & SEWER FUND

03Mo08

PUBLIC WORKS/UTILITIES

WASTEWATER TREATMENT

TH-62 TELESCOPIC LOADER

4. DEPT PRIORITY 13

6. PREPARED BY: KEN KEMLAGE

. PROJECT LOCATION/DESCRIPTION: BUILDING 838 - WASTEWATER TREATMENT PLANT
SLUDGE PROCESSING BUILDING

9. SOURCE OF FUNDING:

WATER/SEWER FEES

10. ACCOUNT NUMBER

420-3042-535-60-70

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $69,825 ,V O Increase ® Decrease
2003-2004
2004-2005 AMOUNT:

2005-2006
O New Capital Improvement
2006-2007 ® Capital Replacement
FIVE YEAR TOTAL $69,825

13. JUSTIFICATION:

no downtimes. Permit problems will arise if sludge cannot be
Loader is only three years old, the Wastewater Plant believes it ¢
cleansing it with potable water, parking it outside of the slud
with a moisture remover on a daily basis.

A replacement TH-62 Telescopic Loader is needed because the existing Loader is rusting out at key areas of the
vehicle and maintenance costs as well as downtime will be increasing in the upcoming years. There is still some
salvageable value left if replaced, now. The new loader will do the same job as the existing loader. The Wastewater
Plant must have siudge hauled on a routine daily basis and during the months of October through April, there can be

processed and hauled away. Aithough the existing
an increase the years of usage on the new Loader by

ge stabilization building during off hours, and spraying it

|14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
TH-62 Loader CAT 1999 $15,302 $3,794

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM (S):
The existing TH-62 will be auctioned, per Equipment Services.
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1. PROJECT NUMBER:
3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03M20

PUBLIC WORKS/UTILITIES

WASTEWATER TREATMENT

2. FUND: WATER & SEWER FUND

4. DEPT PRIORITY 23

6. PREPARED BY: KEN KEMLAGE

RETURN ACTIVATED SLUDGE VARIABLE FREQUENCY DRIVES

8. PROJECT LOCATION/DESCRIPTION:

BUILDING 846 - WASTEWATER TREATMENT PLANT

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3042-535-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2002-2003 $26,250 [ O Increase ® Decrease

2003-2004 $27,563

2004-2005 $28,941 AMOUNT:

2005-2006 $30.388 O New Capital Improvement

2006-2007 $31,907 @® Capital Replacement
FIVE YEAR TOTAL $145,049

13. JUSTIFICATION:

There are currently seven (7) Return Activated Sludge Variable Frequency Drives in use at the Wastewater Treatment
Plant. This provides one drive per secondary clarifier to reguiate sludge blankets. If a drive were to fail and remain
inoperative for any length of time, process control problems could develop and lead to permit violations. Having a
spare VFD (Variable Frequency Drive) on-site would eliminate downtime and allow the City's Maintenance personnel to
replace the faulty VFD in a timely manner and keep the Wastewater Plant running smoothly. The current VFD units
(CH AF95) have become obsolete, and will no longer be repairable. The first year request is for a spare unit, and future
requests will be for the replacement of the existing drives.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
AF95 VFD Cutler-Ham 1995

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM (S):
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PROJECT NUMBER:

1.
3. DEPARTMENT:
5. DIVISION:

CAPITAL EXPENDITURE REQUEST

03mM21

PUBLIC WORKS/UTILITIES

WASTEWATER TREATMENT

2. FUND: WATER & SEWER FUND

4. DEPT PRIORITY 28

6. PREPARED BY: KEN KEMLAGE

3
3 7. PROJECT NAME: RETURN MIXED LIQUOR PUMPS/MOTORS
g 8. PROJECT LOCATION/DESCRIPTION: BUILDING 806 - WASTEWATER TREATMENT PLANT
& FIRST ANOXIC TANKS
j 9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3042-535-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
a 2002-2003 $35,000 ‘V O Increase @® Decrease
3 2003-2004
2004-2005 $36,750 AMOUNT:
3 2005-2006 O New Capital Improvement
2006-2007 $38,588 @® Capital Replacement
g FIVE YEAR TOTAL $110,338

13. JUSTIFICATION:

projected.

There are currently three (3) RML (Return Mixed Liquor) pumps/motors operating at the Wastewater Treatment Plant.
Two of the three RML pumps/motors must be running at all times to maintain proper controls over the Wastewater
Plant's processes. These units operate on a 24/7 basis and pump fairly abrasive materials. in some cases, all three
motors and pumps are running. By having a spare motor and pump on-site, the Wastewater Plant can eliminate
lengthy downtimes, some of the costs related to the rental of a crane to lift and set the equipment, and the threat of
permit violations due to lack of equipment to maintain operational standards. Due to the operating runtime invoived,
and the wear and tear, the average life of these units is three to five years. Replacement units will be required as

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
RML Pump/Motor KSB 1997

AN 2N A O @ =)

CEEE

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM (S):
The replaced units can be rebuilt for a minimum of operation time, and then will be scrapped.

o iEyE
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03M07 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 31

5. DIVISION: WASTEWATER TREATMENT 6. PREPARED BY: KEN KEMLAGE

7. PROJECT NAME: REPLACE REUSE WATER TRANSFER PUMPS

8. PROJECT LOCATION/DESCRIPTION: BUILDING 828 - WASTEWATER TREATMENT PLANT

EFFLUENT DISTRIBUTION & TRANSFER PUMP STATION

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3042-535-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2002-2003 $21,000 [ O Increase ® Decrease

2003-2004

2004-2005 $22,500 AMOUNT:

2005-2006 O New Capital Improvement

2006-2007 $24,000 ® Capital Replacement
FIVE YEAR TOTAL $67,500

13. JUSTIFICATION:

There are four transfer pumps at the Wastewater Plant that pump the excess treated effluent from the reuse pump
station to the two 5 million gallon storage tanks. Two of these pumps are 75 HP rated vertical turbine pumps (Model
20HQ), and two are 50 HP rated vertical turbine pumps (Model 15 HQ). These pumps are critical to the Wastewater
Plant's operations. These pumps alternate operation on a 24/7 basis and experience a lot of wear and tear. These
units have been in operation since 1989, and received minor rebuilds in 1998. They will require systematic replacement
because it is now more expensive to rebuild, then to replace.

14. ITEMS REPLACED BY THIS PURCHASE:

PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
Pump 20HQ Byron-Jackson 1989
Pump 15HQ Byron-Jackson 1989

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM (S):
The shafts and impeliers may be salvageable for rehab. The rest of the unit will be scrapped.
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'g CAPITAL EXPENDITURE REQUEST
: 1. PROJECT NUMBER: 03M15 2. FUND: WATER & SEWER FUND
’% 3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 32

5. DIVISION: WASTEWATER TREATMENT 6. PREPARED BY: KEN KEMLAGE

7. PROJECT NAME: SLUDGE PROCESSING HEATER ASSEMBLY REPLACEMENT

j 8. PROJECT LOCATION/DESCRIPTION: WASTEWATER TREATMENT PLANT RDP BUILDING - 838

3 9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3042-535-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

3 2002-2003 $15,000 [ O Increase ® Decrease

3 2003-2004

; 2004-2005 AMOUNT:

3 2005-2006 $17,000 O New Capital Improvement

: 2006-2007 ® Capital Replacement

3 FIVE YEAR TOTAL $32,000

13. JUSTIFICATION:

This is for a replacement heater assembly for the RDP pasteurization vessels. These vessels maintain the heat on the
sludge that allows us to meet U. S. EPA 503 sludge regulations for Class AA biosolids. Due to the corrosive and hot
environment that these units operate in, rapid deterioration of the elements occurs. These units are essential to
continued operations.

14. ITEMS REPLACED BY THIS PURCHASE:

PRIOR YEARS
3 REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
|
" 15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM (S):
j The old heater cores have no value and will be scrapped.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03N04 2, FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 3

5. DIVISION: WASTEWATER COLLECTIONS 6. PREPARED BY: JON VOILES

7. PROJECT NAME: REPLACE MAINS, LATERALS, & MANHOLES

8. PROJECT LOCATION/DESCRIPTION: ON-GOING PROJECT FOR THE REPLACEMENT OF SEWER MAINS,

LATERALS, AND MANHOLES IN THE WASTEWATER COLLECTION SYSTEM.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3043-535-60-38
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES

2002-2003 $300,000 [ O tncrease © ecrease

2003-2004 $300,000

2004-2005 $300,000 AMOUNT:

2005-2006 $300,000 O New Capital Improvement

2006-2007 $300,000 @® capital Replacement
FIVE YEAR TOTAL $1,500,000

13. JUSTIFICATION:

This is an on-going program to repair and/or replace large projects for sewer lines, laterals, and manholes throughout
the wastewater collection system. These projects involve either lining or dig and replacement of lines that have
structural failures, that allow infiltration of groundwater, silt , and sand into our collection lines. These projects are
typically coordinated with the streets’ overlay program, so that the defective lines do not cause a new overlay to buckle
and coliapse due to the undermining of the road base. The lining project brings the structural integrity of the lines to like
new, and due to the materials being much more resistant to deterioration, the system life is extended greatly. This
project will reduce operating costs with lower power bills and less equipment replacements, by eliminating unwanted
groundwater, sand, and siit.

14. ITEMS REPLACED BY THIS PURCHASE:
- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Groundwater and saltwater infiltration create infrastructure problems and increase pumping and treatment costs. These
repairs will renew the structural life of our collection system, and reduce power and treatment costs at both the pump

stations and treatment plant.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03N07 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 7

5. DIVISION: WASTEWATER COLLECTIONS 6. PREPARED BY: JON VOILES

7. PROJECT NAME: PARK SHORE/HARBOR BRIDGE UTILITY RELOCATION

8. PROJECT LOCATION/DESCRIPTION: PARK SHORE - RELOCATE 12" FORCE MAIN, HARBOR -RELOCATE
8" FORCE MAIN

9. SOURCE OF FUNDING: WATER/SEWER FEES

10. ACCOUNT NUMBER

420-3043-535-60-39

11. FISCAL YEAR TOTAL COSTS
2002-2003 $183,000

2003-2004

2004-2005

2005-2006

2006-2007

FIVE YEAR TOTAL $183,000

12. NET EFFECT ON OPERATING EXPENSES
,V O Increase

® Decrease

AMOUNT:

O New Capltal Improvement

O] Capital Replacement

13. JUSTIFICATION:

Original engineering estimates to relocate our sewer force mains for the H
improvements was $25,000 per bridge. After the bidding of the project, utility
$600,000 for both bridges (water & sewer). The sewer part of the proje

improvement project requires the relocation of our 12"
to Seagate Drive, along Guifshore Bivd. N. The Harbo

arbor Drive and Park Shore Drive bridge
relocation costs to the City were a total of
ct is $300,000. The Park Shore Bridge
force main which services all wastewater flow from Horizon Way
r Drive Bridge improvement project requires the relocation of our
8" force main which services all wastewater flow from Doctors Pass to Horizon Way along Guifshore Bivd. N.

14. ITEMS REPLACED BY THIS PURCHASE:
~ ITEM-YEAR

REPLACED MAKE AGE-

YEAR

ODOMETER MAINT. COST RENTALS

PRIOR YEARS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM (S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03N08 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 12

5. DIVISION: WASTEWATER COLLECTION 6. PREPARED BY: JON VOILES

7. PROJECT NAME: COLLECTIONS WAREHOUSE STRUCTURAL IMPROVEMENTS

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF EIGHT (8) GARAGE DOORS, GUTTER

REPLACEMENT, AND A NEW OVERHANG FOR EQUIPMENT STORAGE.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3043-535-60-20
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2002-2003 $37,500 [ QO Increase @ Decrease

2003-2004

2004-2005 AMOUNT:

2005-2006 O New Capital Improvement

2006-2007 ® Capital Repiacement
FIVE YEAR TOTAL $37,500

13. JUSTIFICATION:

Project # 01N44 cannot be completed as planned, due to unforeseen engineering costs. This project will be closed. In
the $37,500.00 requested we will be able to have the engineering work completed and bid out the rest of the
rehabilitation for the warehouse. The rehabilitation consists of replacing the eight (8) mechanical roll up doors with
electric doors, as well as replacing deteriorated sheet metal on the structure. We will also incorporate the awning
project listed above.

|14. ITEMS REPLACED BY THIS PURCHASE:

AR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM (S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03X27 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 33

5. DIVISION: UTILITIES MAINTENANCE 6. PREPARED BY: BOB THOMAS/BC

7. PROJECT NAME: RELINE PUMP STATION WET WELLS

8. PROJECT LOCATION/DESCRIPTION: PROJECT TO RELINE AND SEAL DETERIORATED PUMP STATION

WET WELLS.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-4070-536-60-30
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES

2002-2003 $18,000 [ O Increase ® Decrease

2003-2004 $19,000

2004-2005 $19,000 AMOUNT:

Sl ——$20'OOO ® New Capital Improvement

2006-2007 $21,000 O Capital Replacement
FIVE YEAR TOTAL $97,000

13. JUSTIFICATION:

This project is designed to bring deteriorated and leaking pump station wet wells, back to their original structural
integrity with a minimum of interruption to service. the wet well is cleaned, leaks are sealed, high strength cement is
used to build back the structure, and the whole wet well is sealed and strengthened with a reinforced environmentally
safe epoxies. This work is all hand-laid to assure uniformity. This process also saves a lot of time and money, by not
requiring the station equipment to be removed, or radically altered to complete the job. This process also reduces
and/or eliminates the need for expensive Dewatering and/or bypass pumping stations. This process averages at a cost
of $15/ sq ft, while most other processes cost $25 to $45/sq ft. FY2003 Pump Stations (48), (55), (54), and (53).

14. ITEMS REPLACED BY THIS PURCHASE:

PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Operational costs will be reduced by eliminating ground water intrusion, and cleaning processes are aimost sliminated,
because nothing sticks to the epoxy coating.
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03X01

PUBLIC WORKS/UTILITIES

UTILITIES MAINTENANCE

2. FUND:
4. DEPT PRIORITY

6. PREPARED BY:

WATER & SEWER FUND

16

BOB THOMAS

REPLACE/UPGRADE WELL PUMPS/MOTORS/CONTROL VALVES

8. PROJECT LOCATION/DESCRIPTION:
FIELD: REPLACEMENT WELL PUMPS & MOTORS, AND CONTROL VALVES.

EQUIPMENT FOR THE COASTAL RIDGE AND GOLDEN GATE WELL

9. SOURCE OF FUNDING:

WATER/SEWER FEES

10. ACCOUNT NUMBER 420-4070-536-60-40

11. FISCAL YEAR
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006

FIVE YEAR TOTAL

TOTAL COSTS

$55,000

$55,000

$50,000

$50,000

$50,000

$260,000

12. NET EFFECT ON OPERATING EXPENSES
,‘ O Increase

@ Decrease

AMOUNT:

O New Capital Im

provement

@® Capital Replacement

13. JUSTIFICATION:

The routine replacement of well pumps/motors is essential to maintaining raw water production from the Well Fields.
The average useful life of a submersible motor is 3to 7 years; the average life of a pump is 4 to 7 years; pending the
use and application of the unit. The average cost for a pump/motor replacement combination is: $2,600 for a 10HP
unit to $13,500 for a 60HP unit. The Coastal Ridge wells are 10HP & 20HP, and the East Golden Gate Waells are 40HP
& 60HP units, for standardization. The new pumps and motors are very efficient, allowing us to utilize less HP and
power consumption, while producing more gallons of water. The Control valve replacements are necessary to maintain
proper/continuous line pressure. The existing valves are cast iron, they are deteriorating,
efficiently. The new control valves are sized properly to the specific wells, and are very effici

and they are not operating
ont.

14. ITEMS REPLACED BY THIS PURCHASE:

A PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER [ MAINT. COST RENTALS |

MOTORS HAYWARD/FR 7-15YR

PUMPS CROWN 5-13 YR

PUMPS PEERLESS 15-30YR

VALVES ROSS/CLA 15-23

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Operational costs will be reduced by less maintenance costs, reduced equipment failures, and lower power bills. The
new equipment is much more efficient, utilizing less motor horsepower while producing more water.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03X12 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/ UTILITIES 4. DEPT PRIORITY 29

5. DIVISION: UTILITIES MAINTENANCE 6. PREPARED BY: BOB THOMAS/BC

7. PROJECT NAME: PUMP STATION/WATER S.C.A.D.A. SYSTEMS UPGRADE/REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: UPGRADE OF THE EXISTING S.C.A.D.A. TELEMETRY
MASTER COMPUTERS AT MAINTENANCE AND THE WATER PLANT

9. SOURCE OF FUNDING:  WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-4070-536-60-40

11. FISCAL YEAR TOTAL COSTS 12, ~ NET EFFECT ON OPERATING EXPENSES
2002-2003 $36,000 [ O Increase ® Decrease
2003-2004
2004-2005 AMOUNT:

2005-2006 - O New Capital Improvement
2006-2007 _— ® Capital Replacement
FIVE YEAR TOTAL $36,000

13. JUSTIFICATION:

Currently the DFS S.C.A.D.A. (Supervisory Control and Data Acquisition) System is a proprietary software running
on a Linux OS and is very cumbersome to operate and leam. The proposed software and hardware will be a
Windows based system, open architecture, allowing us to expand our telemetry systems to communicate with
several other vendors equipment, cutting costs and providing a more up to date system, while continuing the use of
existing DFS remote units. The Maintenance system monitors and controls all pump stations and reuse stations.
The Water system monitors and controls all wells, remote tank/booster sites, and in-plant equipment. Currently the
two systems are stand-alone. The proposed system will allow the two systems to interface with each other, and
back each other up.

14. ITEMS REPLACED BY THIS PURCHASE:

- ~PRIOR YEARS |

REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST | RENTALS |
Water SCADA DFS 1999
Maint SCADA DFS 1998

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03X07 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS/UTILITIES 4. DEPT PRIORITY 30

5. DIVISION: UTILITIES MAINTENANCE 6. PREPARED BY: BOB THOMAS/BC

7. PROJECT NAME: P.S. POWER SERVICE/CONTROL PANEL REPLACEMENTS/UPGRADES

8. PROJECT LOCATION/DESCRIPTION: P.S. (40) 3550 GORDON DR. (41) PORT ROYAL BEACH CLUB

ROUTINE REQUIRED REPLACEMENT OF POWER SERVICE AND CONTROL PANELS FOR WASTEWATER

PUMP STATIONS

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-4070-536-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2002-2003 $30,000 l' Ok Lol

2003-2004 $31,500

2004-2005 $34,500 AMOUNT:

o e O New Capital Improvement

2006-2007 $38,500 @ Capital Replacement
FIVE YEAR TOTAL $170,725

13. JUSTIFICATION:

FY2003: P.S. (40) 3550 Gordon Dr. (41) Port Royal Beach Club - The underground power services are 30+ years old
and are deteriorated and brittle. The control panels are rotten and obsolete. The motor controls, breakers, and
contactors are obsolete and brittle from heat and age. The current electrical equipment does not meet N.E.C. codes,
and are hazardous to service. The power services and control panels will be replaced with equipment necessary to
meet current codes and are more efficient/reliable. These two pump stations also required larger pumps to handle the
increased flows. The existing power services are not large enough to operate larger pumps.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS
POWER SERVICE 90 AMP/230V 1967/1975
CONTROL PANEL CONSOLIDATH  1967/1975

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

Operational costs will be reduced by less maintenance costs, reduced equipment failures, and lower power bills (the
larger pumps will have to run less hours). The new equipment is much more efficient, safer to service, and requires
minimum maintenance.
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1. PROJECT NUMBER:
DEPARTMENT:
DIVISION:
PROJECT NAME:

® N o @

CAPITAL EXPENDITURE REQUEST

03R02 2. FUND: BEACH FUND
BEACH FUND 4. DEPT PRIORITY 4
MAINTENANCE 6. PREPARED BY: T. FEDELEM/D.WIRTH

BEACH ACCESS IMPROVEMENTS

PROJECT LOCATION/DESCRIPTION: IMPROVEMENTS TO VARIOUS LOCATIONS OF THE FORTY

BEACH ACCESS POINTS TO THE GULF OF MEXICO

9. SOURCE OF FUNDING: BEACH REVENUES 10. ACCOUNT NUMBER 430-1070-545-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $25,000 [ © Increase O Decrease
2003-2004
2004-2005 AMOUNT:
2005-2006 @® New Capital Improvement
2006-2007 O capital Replacement
FIVE YEAR TOTAL $25,000

13. JUSTIFICATION:

Improve access to beach ends by renovating walkovers, replacing benches, upgrading landscaping and improving other|
amenities. Add brick pavers in location of bench and trash receptacles. Continuation of maintenance of walkovers and}

repairs needed after annual storm damage.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

PRIOR YEARS

MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

8

CAPITAL EXPENDITURE REQUEST

03R13 2. FUND: BEACH FUND
BEACH FUND 4. DEPT PRIORITY 5
ADMINISTRATION 6. PREPARED BY: STANLEY DYKES

HTE CLICK2GOV - PARKING TICKETS

PROJECT LOCATION/DESCRIPTION: INFORMATION SERVICES DEPARTMENT

INTERNET CAPABILITY FOR CUSTOMERS TO PAY PARKING TICKET FINES

9. SOURCE OF FUNDING: BEACH REVENUES 10. ACCOUNT NUMBER 430-1070-545-60-81
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $15,620 [ ® Increase O Decrease
2003-2004
2004-2005 AMOUNT: 1,620
2005-2006 @ New Capital Improvement
2006-2007 O capital Replacement
FIVE YEAR TOTAL $15,620

13. JUSTIFICATION:

This interet program will provide parking ticket violators with the ability to pay their fine over the internet by credit card.
This will also reduce the time now spent by the cashier currently processing their payments manually.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

PRIOR YEARS

MAKE - AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03R05

CITY MANAGER

BEACH ADMINISTRATION

2. FUND: BEACH FUND

4. DEPT PRIORITY 6

6. PREPARED BY: KEVIN RAMBOSK

PARKING LOT REHAB BEACH ENDS

8. PROJECT LOCATION/DESCRIPTION: VARIOUS LOCATIONS WILL BE PRIORITIZED

9. SOURCE OF FUNDING:

BEACH REVENUES

10. ACCOUNT NUMBER 430-1070-545-60-30

11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $50,000 [ ® Increase O Decrease
2003-2004 $50,000
2004-2005 $50,000 AMOUNT:

2005-2006 $50,000 @ New Capital Improvement
2006-2007 350,000 O capital Replacement
FIVE YEAR TOTAL $250,000

13. JUSTIFICATION:

Due to heavy usage the parking lots at the Beach ends are in need of maintenance. All of the lots will be prioritized
according to necessity of repairs.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
DEPARTMENT:

3.

5. DIVISION:
7. PROJECT NAME:
8.

CAPITAL EXPENDITURE REQUEST

2. FUND: BEACH FUND

03R12

POLICE / EMERG SERVICES

POLICE OPERATIONS

4. DEPT PRIORITY 1

6. PREPARED BY: CAPTAIN J. SLAPP

SECURITY SPECIALISTS PICK-UP TRUCK

PROJECT LOCATION/DESCRIPTION: SCHEDULED REPLACEMENT OF SMALL PICK-UP TRUCK

FOR BEACH PATROL

8. SOURCE OF FUNDING: BEACH REVENUES 10. ACCOUNT NUMBER  430-1070-545-60-70
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $16,900 [ © tncrease O Decrease
2003-2004
2004-2005 AMOUNT:
2005-2006 O New Capital Improvement
2006-2007 @ Capital Replacement
FIVE YEAR TOTAL $16,900

13. JUSTIFICATION:

Cost is based on the purchase of one (1) small pick-up truck at $15,400 plus $1,500 for equipment and striping. TheL
vehicle will be utilized for the Beach Patrol.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
64C406 FORD 1994 43,400 $6,867

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
ALTHOUGH ODOMETER READING IS LOWER THAN FOR NORMAL REPLACEMENT, EQUIPMENT SERVICES
RECOMMENDS REPLACEMENT BASED ON OTHER FACTORS SUCH AS AGE, WEAR, AND MAINTENANCE

COSTS. DISPOSE AT CITY AUCTION.
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1. PROJECT NUMBER:
3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03R06

POLICE / EMERG SERVICES

POLICE OPERATIONS

ATV

2. FUND: BEACH FUND

4. DEPT PRIORITY 2

6. PREPARED BY: CAPTAIN J. SLAPP

8. PROJECT LOCATION/DESCRIPTION: SCHEDULED REPLACEMENT OF ALL-TERRAIN VEHICLE

9. SOURCE OF FUNDING:

BEACH REVENUES

10. ACCOUNT NUMBER 430-1070-545-60-40

11. FISCAL YEAR
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007

FIVE YEAR TOTAL

TOTAL COSTS
$5,000

$5,305

$5,628

$15,933

12. NET EFFECT ON OPERATING EXPENSES ———y
[ ® Increase O Decrease

AMOUNT:

O New Capital Improvement

O] Capltal Replacement

13. JUSTIFICATION:

Cost is based on the purchase of one (1) replacement ATV for beach patrol at $5000. Equipment Services recommends
replacement of the vehicles every three years due to wear and corrosion from the ocean salt. The increase in thel
following years is based on a 3% increase a year for inflation,

14. ITEMS REPLACED BY THIS PURCHASE:
~ NMEM-YEAR

PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
74C999 HONDA 1999 N/A $298

auction

15. ADDITIONAL COMMENTS/RECOMMENDED DISPO

SITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03RO01 2. FUND: BEACH FUND

3. DEPARTMENT: BEACH FUND 4. DEPT PRIORITY 3

5. DIVISION: MAINTENANCE 6. PREPARED BY: C. CUHNA/ D. WIRTH
7. PROJECT NAME: RANGER WITH DUMPSTER

8. PROJECT LOCATION/DESCRIPTION: VEHICLE FOR REFUSE PICK UP ON CITY BEACHES

9. SOURCE OF FUNDING: BEACH REVENUES

10. ACCOUNT NUMBER 430-1070-545-60-70

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $18,000 [ @® Increase O Decrease
2003-2004 $18,000
2004-2005 AMOUNT:

2005-2006 O New Capltal Improvement
2006-2007 @ capital Replacement
FIVE YEAR TOTAL $36,000

13. JUSTIFICATION:
Beach refuse pick-up truck to replace existing 1994 truck.

14. ITEMS REPLACED BY THIS PURCHASE:

- | PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
2003 Ford 1993 9yrs 75,890 $13,389

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03P17 2. FUND: SOLID WASTE FUND
3. DEPARTMENT: P.W./SOLID WASTE 4. DEPT PRIORITY 3

5. DIVISION: COMMERCIAL 6. PREPARED BY: KEETH KIPP

7. PROJECT NAME: ROLL-OFF COMPACTOR INFRASTRUCTURE

8. PROJECT LOCATION/DESCRIPTION: ROLL-OFF COMPACTOR INFRASTRUCTURE FOR TWO UNITS
AND RETROFITTING OF FOUR EXISTING COMPACTORS.

9. SOURCE OF FUNDING: SOLID WASTE FEES 10. ACCOUNT NUMBER 450-1270-534-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES ——
2002-2003 $54,000 [ O increase © Decrease
2003-2004 $26,000
2004-2005 $26,000 AMOUNT: See notes below.
2005-2006 $26,000 @ New Capital Improvement
2006-2007 O capital Replacement
FIVE YEAR TOTAL $132,000

13. JUSTIFICATION:

The Solid Waste Division is placing compactors in select commercial areas to replace muitiple dumpsters that are used
by surrounding businesses. During this fiscal year two compactors will be placed. The first one will be located at Cambier|
Park to service the park and businesses along the 700 South block of 5th Avenue. This will replace five dumpsters tha
generate 186 cubic yards of garbage per week. The second compactor will be placed behind Campiello’s off Third Stree
to service the block between 12th Ave. South and Broad Avenue. This unit will replace six dumpsters that generate 148
cu. yards of garbage per week. This request is for the infrastructure for compactors to include concrete pads, fencing
and/or landscaping, electrical power, odor control systems, computerized trash management system, etc. Additional
placement of compactors will reduce equipment requirements, provide additional parking and reduce visual blighting
caused by multiple dumpsters.

14. ITEMS REPLACED BY THIS PURCHASE:
- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Compactors are being sited to replace multiple dumpsters. When sufficient numbers of compactors are placed personnel
can be re-assigned and capital equipment reduced.
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1. PROJECT NUMBER:
3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03P13

P.W./SOLID WASTE

ADMINISTRATION

2. FUND: SOLID WASTE FUND

4. DEPT PRIORITY 4

6. PREPARED BY: KEETH KIPP

SOLID WASTE FACILITY SECURITY

8. PROJECT LOCATION/DESCRIPTION:

PROVIDE ELECTRONIC SECURITY FOR SOLID WASTE BUILDING.

9. SOURCE OF FUNDING: SOLID WASTE FEES 10. ACCOUNT NUMBER 450-1270-534-60-40
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $24.000 ’V ® Increase O Decrease
2003-2004
2004-2005 AMOUNT: 300
2005-2006 @ New Capital Improvement
2006-2007 O capital Replacement
FIVE YEAR TOTAL $24,000

13. JUSTIFICATION:

This CIP will provide security measures for the Solid Waste Operations building and storage areas.

REPLACED

14. ITEMS REPLACED BY THIS PURCHASE:

MAKE

AGE-YEAR

PRIOR YEARS

ODOMETER MAINT. COST RENTALS

consumption in electricity.

15. ADDITIONAL COMMENTS/RECOMMEND
Itis expected that security systems will si

ED DISPOSITION OF REPLACED ITEM(S):
ghtly increase operational costs due to maintenance requirements and higher
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03P33 2. FUND: SOLID WASTE FUND
3. DEPARTMENT: P.W./SOLID WASTE 4. DEPT PRIORITY 1

5. DIVISION: RESIDENTIAL 6. PREPARED BY: KEETH KIPP

7. PROJECT NAME: RESIDENTIAL REFUSE TRUCK

8. PROJECT LOCATION/DESCRIPTION: REAR-LOADING REFUSE TRUCK

9. SOURCE OF FUNDING: SOLID WASTE FEES 10. ACCOUNT NUMBER 450-1270-534-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $146,000 [ O 1ncrease @® Decrease
2003-2004
2004-2005 $154,900 AMOUNT: See notes below.
2005-2006 O New Capital Improvement
2006-2007 @ Capital Replacement
FIVE YEAR TOTAL $300,900

13. JUSTIFICATION:

This truck will replace a vehicle purchased in 1989. The replacement vehicle will have greater capacity requiring fewer
trips to the landfill and will also be equipped with dual-drive and cart tippers to improve efficiency. This vehicl
experiences a large amount of idle time due to the nature of its operation. During this time it is operating at extremely high
RPMs for the hydraulic packing operation. The continual cycling of the packer and age has caused considerable engin
and body wear. Funds will provide for purchase of unit, new decals and two-way radio.

14. ITEMS REPLACED BY THIS PURCHASE:

n PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT, COST RENTALS

81H904 /2003 Peterbilt/Leach | 1989/ 14 years 70,774 $164,269

81H905 / 2005 Peterbilt/Leach § 1989/ 16 years 104,779 $127,362

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Itis expected that this vehicle will have lower operational cost due to its larger capacity, improved design and less
anticipated maintenance. Itis recommended that the surplus equipment be sold at auction.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03P21 2. FUND: SOLID WASTE FUND
3. DEPARTMENT: P.W./SOLID WASTE 4. DEPT PRIORITY 2

5. DIVISION: RESIDENTIAL 6. PREPARED BY: KEETH KIPP

7. PROJECT NAME: SATELLITE REFUSE COLLECTION VEHICLE

8. PROJECT LOCATION/DESCRIPTION: SATELLITE COLLECTION VEHICLE FOR RESIDENTIAL SECTION

9. SOURCE OF FUNDING: SOLID WASTE FEES 10. ACCOUNT NUMBER 450-1270-534-60-70
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $26,500 lr O Increase @® Decrease
2003-2004 $27,300
2004-2005 $28,100 AMOUNT: See notes below.
2005-2006 $28,900 O New Capltal Improvement
2006-2007 $29.800 ® Capital Replacement
FIVE YEAR TOTAL $140,600

13. JUSTIFICATION:

This request is for one satellite collection vehcile used to provide back-door refuse collection. These units work in
conjuction with large rear load residential collection packer trucks.

14. ITEMS REPLACED BY THIS PURCHASE:

“PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT.COST | RENTALS |
81C870 / 2003 Go-4 1998 / 5 years 21,563 $32,379
81C871 / 2004 Go-4 1998 / 6 years 14,491 $27,113
81C918 / 2005 Go-4 1999 / 6 years 17,186 $12,513
81C919 /2006 Go-4 2000 / 6 years 18,549 $12,399

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Because this equipment is new, it is expected to have lower operational cost. It is recommended that the surplus
equipment be sold at auction.
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1. PROJECT NUMBER:
3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

01V26 2. FUND: STORMWATER
DEVELOPMENT SERVICES 4, DEPT PRIORITY 1
STORM SEWER 6. PREPARED BY: RONALD A. WALLACE

BASIN V, STORM SEWER IMPROVEMENTS

8. PROJECT LOCATION/DESCRIPTION: MODEL, DESIGN, AND CONSTRUCT STORM SEWER

9. SOURCE OF FUNDING:

STATE REVOLVING LOAN 10. ACCOUNT NUMBER 470-6070-539-60-30

11. FISCAL YEAR
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007

FIVE YEAR TOTAL

TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
$200,000 [ @ Increase O Decrease
$500,000
$500,000 AMOUNT:

® New Capital Improvement
O Capital Replacement
$1,200,000

13. JUSTIFICATION:

In accordance with the Stormwater Master Plan, certain improvements are necessary in Basin V, generally the area Nort
of Golden Gate Park Way and the Lake Park subdivision. It is proposed that this work including modeling in 2002/200

planning and design in 2002/2003 and construction in 2003/2004 or 2004/2005.

'si

14, ITEMS REPLACED BY THIS PURCHASE:

REPLACED

PRIOR YEARS

MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

121



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03V12

2. FUND: STORMWATER

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 2

5. DIVISION: STORM SEWER 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: SWALE RESTORATION PROGRAM

8. PROJECT LOCATION/DESCRIPTION: COMMUNITY WIDE SWALE RESTORATION PROGRAM TAKING INTO

ACCOUNT EXISTING LANDSCAPING, DEGREE OF FLOODING PROBLEMS AND AVAILABILITY OF OUTFALL

CAPACITY.

9. SOURCE OF FUNDING: STORMWATER FEES

10. ACCOUNT NUMBER 470-670-539-60-30

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $200,000 [ ® Increase O Decrease
2003-2004 $200,000
2004-2005 $200,000 AMOUNT:

2005-2006 $200,000 )
® New Capital Improvement
2006-2007 O Capital Replacement
FIVE YEAR TOTAL $800,000

13. JUSTIFICATION:

A great deal of the community, particularly the older sections were developed without curb and gutters. Drainage swales
were provided to carry the storm water to area sewers. Over the years, the swales in many cases have been filled igl
thereby creating numerous local problems. It is proposed that swales be restored as part of any construction project an

also restored in areas of local flooding caused by the swale deterioration.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST | RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03v08 2. FUND: STORMWATER

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 3

5. DIVISION: STORM SEWER 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: PHASE Il OF BASIN Vi DEVELOPMENT

8. PROJECT LOCATION/DESCRIPTION: EXPANSION OF BASIN VI SYSTEM INTO SUBBASIN FURTHER
SOUTH FOR THE NEXT LEVEL OF INCREASED SERVICE. TENTH STREET FROM CENTRAL TO 3RD STREET

SOUTH, A SEPARATE BASIN WHICH DOES NOT FLOW TO THE NEW PUMP STATION.

9. SOURCE OF FUNDING: STATE REVOLVING LOAN 10. ACCOUNT NUMBER 470-6070-539-60-30

11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $300,000 [ © Increase O Decrease
2003-2004
2004-2005 AMOUNT:

2005-2006 ® New Capital Improvement
2006-2007 O capital Replacement
FIVE YEAR TOTAL $300,000

13. JUSTIFICATION:

The area South of Central on 10th Street is a subbasin that was designed to flow South and east to the Gordon River.
This net work flows both South and North subject to tide level and will be analyzed further with the experience with th
Basin VI pump station.

14. ITEMS REPLACED BY THIS PURCHASE:
- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03V02

2. FUND: STORMWATER

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 4
5. DIVISION: STORM SEWER '~ 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: OUTFALL PIPE CLEANING, LINING AND REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: ANNUAL PROGRAM OF CLEANING AND LINING OR REPLACING

OUTFALLS WHICH MAY NOT BE TOTALLY FUNCTIONAL.

9. SOURCE OF FUNDING: STORMWATER FEES

10. ACCOUNT NUMBER 470-6070-539-60-30

11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $150,000 [ © tncrease O Decrease
2003-2004 $200,000
2004-2005 $200,000 AMOUNT:

2005-2006 $200,000 @® New Capital Improvement
2006-2007 O capital Replacement
FIVE YEAR TOTAL $750,000

13. JUSTIFICATION:

available dollars.

Areas of the Community which are in the proximity of water bodies are typically served by short outfalls to the neares
body of water. Most of these outfalls are 25 to 30 years old, consisting of corregated metal which has deteriorated. It is
herein proposed to have an Annual Program televising all of these lines on a scheduled basis including work done as
maybe necessary including cleaning, relining or replacement. The size of the program each year can be a function of]

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

‘ PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03V16 2. FUND: STORMWATER

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 5

5. DIVISION: STORM SEWER 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: STORM SEWER INLET UPGRADE

8. PROJECT LOCATION/DESCRIPTION: STORM SEWER INLET UPGRADE PROGRAM CITY WIDE
REPLACEMENT OF GRATE TYPE INLETS WHICH ARE NON-FUNCTIONAL WHEN COVERED BY DEBRIS.

9. SOURCE OF FUNDING: STORMWATER FEES 10. ACCOUNT NUMBER 470-6070-539-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $50,000 ,V @ Increase O Decrease
2003-2004 $100,000
2004-2005 $100,000 AMOUNT:
2005-2006 $100,000 @® New Capital Improvement
2006-2007 O capital Replacement
FIVE YEAR TOTAL $350,000

13. JUSTIFICATION:

In many sections of the community, storm inlet grates have limited capacity. This problem is greatly exasperated when
leaves and debris clog up the surface grates thereby creating flooding even in minor storms. The Engineering Divisio
has designed a standard inlet to be used on all new construction projects and as part of a annual inlet replacement
program as proposed herein. It is proposed that an Annual Program be implemented subject to available dollars.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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. PROJECT NUMBER:

-k

3. DEPARTMENT:
5. DIVISION:
7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

01va7

DEVELOPMENT SERVICES

STORMWATER

2. FUND: STORMWATER

4. DEPT PRIORITY 6

6. PREPARED BY: RONALD A. WALLACE

BURNING TREE CORRIDOR PROJECT

8. PROJECT LOCATION/DESCRIPTION: STORM SYSTEM - BURNING TREE/ROYAL POINCIANA AGREEMENT

9. SOURCE OF FUNDING:

STORMWATER FEES

10. ACCOUNT NUMBER 470-6070-539-60-30

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $107,000 lr @ Increase O Decrease
2003-2004 $114,450
2004-2005 AMOUNT:

2005-2006 ® New Capltal Improvement
2006-2007 O capital Replacement
FIVE YEAR TOTAL $221,450

13. JUSTIFICATION:

In accordance with City Council, Royal Poinciana Agreement.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03728 2. FUND: INFORMATION SERVICES
3. DEPARTMENT: INFORMATION SERVICES 4. DEPT PRIORITY 3

5. DIVISION: AS400 6. PREPARED BY: STANLEY DYKES

7. PROJECT NAME: HTE CLICK2GOV - UTILITY BILLING

8. PROJECT LOCATION/DESCRIPTION: INFORMATION SERVICES DEPARTMENT

INTERNET ACCESS FOR UTILITY BILLING CUSTOMERS TO LOOK UP AND VIEW ACCOUNT ACTIVITY.

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES 10. ACCOUNT NUMBER 520-0709-590-60-81

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $18,620 " @® Increase O Decrease
2003-2004
2004-2005 AMOUNT: 2,340
2005-2006 ® New Capital Improvement
2006-2007 O Capital Replacement

FIVE YEAR TOTAL $18,620

13. JUSTIFICATION:

This internet program will provide City of Naples utility customers with the ability to view their history data for waten
consumption, all types of charges, adjustments, and payments over the internet. They can also pay their balance due by
credit card. This will reduce the amount of time now spent by the Customer Service Representatives and cashier
providing these services by telephone and at the service counter.

S AR

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

ODOMETER MAINT. COST RENTALS

PRIOR YEARS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03T31 2. FUND: INFORMATION SERVICES
3. DEPARTMENT: INFORMATION SERVICES 4. DEPT PRIORITY 5

5. DIVISION: NETWORK 6. PREPARED BY: STEVE WEEKS

7. PROJECT NAME: INTERNET COMMERCE SERVER BACKUP

8. PROJECT LOCATION/DESCRIPTION: INTERNET BACKUP SERVER

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES 10. ACCOUNT NUMBER 520-0710-590-60-80

ey

gy

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $22.500 [ ® Increase O Decrease
2003-2004
2004-2005 AMOUNT: 22,500
2005-2006 @ New Capital Improvement
2006-2007 O capital Replacement

FIVE YEAR TOTAL $22,500

13. JUSTIFICATION:

Provides a full time 24x7 backup for the City's internet server. With more critical services being provided through the
Internet, the City cannot afford outages due to hardware or software failure,

—

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

MAKE

AGE-YEAR

e
ODOMETER MAINT. COST

PRIOR YEARS

RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03729 2. FUND: INFORMATION SERVICES
INFORMATION SERVICES 4. DEPT PRIORITY 6
GIS 6. PREPARED BY: SUSAN OVERSTREET

GIS APPLICATION DEVELOPMENT

8. PROJECT LOCATION/DESCRIPTION: GEOGRAPHIC INFORMATION

9. SOURCE OF FUNDING:

INTERNAL SERVICE FEES 10. ACCOUNT NUMBER 520-0711-590-60-81

11. FISCAL YEAR
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007

FIVE YEAR TOTAL

TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
$5,000 " @ Increase O Decrease
AMOUNT:
® New Capital Improvement
O Capital Replacement
$5,000

13. JUSTIFICATION:

ESRI MapObjects Developer's Kit is a software development and deployment package that will allow up to 50 users toj
view and query GIS data such as property information, aerial photos, zoning and utilities. it will provide specific and cost-
effective access to GIS data for City departments.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

PRIOR YEARS
MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 03732 2. FUND: INFORMATION SERVICES
3. DEPARTMENT: INFORMATION SERVICES 4. DEPT PRIORITY 7

5. DIVISION: NETWORK 6. PREPARED BY: STEVE WEEKS

7. PROJECT NAME: STREAMING VIDEQ AND VIDEO ARCHIVING

8. PROJECT LOCATION/DESCRIPTION: ABILITY TO ENCODE AND STREAM VIDEO TO THE INTERNET

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES 10. ACCOUNT NUMBER 520-0710-590-60-80
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2002-2003 $50,000 [ ® Increase O Decrease
2003-2004 $24,000
2004-2005 $24,000 AMOUNT: 9,875
2005-2006 $24,000 ® New Capital Improvement
2006-2007 $24,000 O Capital Replacement
FIVE YEAR TOTAL $146,000

13. JUSTIFICATION:

Will provide the ability fo stream video content to the World Wide Web for real-time viewing of meetings along with the
ability of view archived content. Requires a full T-1 portal with frame relay, Hardware (Workstation for encoding and for]
streaming) ; Software Licensing, third party hosting and streaming of video. Recurring charges amount to $3065 pern
month or $36,780 annually (added to professional services operating expenses).

14. ITEMS REPLACED BY THIS PURCHASE:

PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

S

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03T30

2, FUND: INFORMATION SERVICES

3. DEPARTMENT: INFORMATION SERVICES 4. DEPT PRIORITY 1
5. DIVISION: AS400 6. PREPARED BY: STANLEY DYKES
7. PROJECT NAME: COMPUTER - AS400 820/2435

8. PROJECT LOCATION/DESCRIPTION: INFORMATION SERVICES COMPUTER ROOM

REPLACE CURRENT AS400 COMPUTER SYSTEM WITH NEW MODEL 820

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES

10. ACCOUNT NUMBER 520-0709-590-60-80

11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2002-2003 $175,482 '> @® Increase O Decrease
2003-2004
2004-2005 AMOUNT:

2005-2006 O New Capltal Improvement
2006-2007 ® Capital Replacement
FIVE YEAR TOTAL $175,482

13. JUSTIFICATION:

GGEE B GeaE BN

bl Ak

The AS400 computer system is the heart of all the financial transactions of the City of Naples. The current system
(purchased in March 1999) is maxed out with the increase of program demands, users, and activity, thereby causing
users to experience degredation in performance and waiting on the system to respond. The new recommended model
820 will give us the processing power needed and provide room for growth.

14. ITEMS REPLACED BY THIS PURCHASE:
- PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  03T07

2. FUND: INFORMATION SERVICES

3. DEPARTMENT: INFORMATION SERVICES 4. DEPT PRIORITY 2
5. DIVISION: NETWORK 6. PREPARED BY: STEVE WEEKS
7. PROJECT NAME: SERVER REPLACEMENT PROJECT

8. PROJECT LOCATION/DESCRIPTION: CITY NETWORK COMPUTER CENTERS

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES

10. ACCOUNT NUMBER 520-0710-590-60-80

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2002-2003 $45,000 [ @® Increase O Decrease
2003-2004 $45,000
2004-2005 $45,000 AMOUNT:

2005-2006 §45,000 O New Capital Improvement
2006-2007 $45,000 @® Capital Replacement
FIVE YEAR TOTAL $225,000

13. JUSTIFICATION:

The City's Network servers (including PESD) total nineteen. The server replacement program will assure our network]
servers are replaced on a schedule that takes into account warranty coverage, usable life span and software demands.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

03T16 2. FUND:
INFORMATION SERVICES 4. DEPT PRIORITY
NETWORK 6. PREPARED BY:
PC REPLACEMENT PROGRAM

INFORMATION SERVICES

4

STEVE WEEKS

8. PROJECT LOCATION/DESCRIPTION: NAPLES CITY NETWORK

9. SOURCE OF FUNDING:

INTERNAL SERVICE FEES 10. ACCOUNT NUMBER

520-0710-590-60-80

11. FISCAL YEAR
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007

FIVE YEAR TOTAL

TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
$100,000 [ ® Increase O Decrease
$100,000
$100,000 AMOUNT:
$100,000 O New Capital Improvement
$100.000 ® capital Replacement
$500,000

13. JUSTIFICATION:

A program for the replacment of older PCs at a rate of 60 per year at an average cost of $1700 each. The useful IifeH
cycle and warranty period of a PC is about three years. The installed base of PCs is between 280 - 290.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

MAKE AGE-YEAR ODOMETER MAINT.

PRIOR YEARS
COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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