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May 25, 2001

Honorable Mayor and Members of the City Council
735 Eighth Street South
Naples, FL 34102

Mayor MacKenzie and Members of the City Council:

The City Charter requires that a five-year Capital Improvements Program (CIP) budget be submitted to
the City Council not later than June 1¥ annually.~ This budget is provided in compliance with that
requirement. The City Couneil ‘will teview the details of this budget during the Fiscal Year 2002
operating budget workshops to be Teld in June and August of this year.

UTILITY TAX CAPITAL IMPROVEMENTS

The City of Naples: currently levies a 7% utility tax on Florida Power & Light bills, local telephone
service, and propane sales. Under Florida State law, proceeds of the utility tax are first deposited into
the Utility Tax Debt Séfvice Fund-to be used for the payment of principal and interest obligations of
outstanding revenue bond debt. After fulﬁlhng the required allocation of funds to debt service, the
remaining revenues are available for current year capital project expenditures authorized by City
Council. Those remaining funds are transferred to the Utility Tax Capital Improvements Fund.

However, during the 2000 Regular Session, the Florida Legislature created the Communications
Services Tax Simplification law (CS/CS/CS/SB 1338), bringing with it the most comprehensive fiscal
reform effort in the past fifteen years. The legislation creates a new simplified tax structure for
communications services, which will combine seven different state and local taxes or fees and replace
it with a two tiered tax composed of a state tax and a local option tax on communications services.
This legislation will be codified in a new Chapter 202 of the Florida Statutes and should have a
positive impact for the City of Naples on the telecommunications utility tax revenues in this fund. It is
a little premature to determine just how much this impact is going to be. The new tax structure will be
effective October 1, 2001.

In May 2001 the City of Naples approved a $10,450,000 bond issue to finance several projects for

parks facilities upgrades without the need for any increase in taxes or a reduction in annual purchases
of police cars, fire equipment, and landscaping upgrades. The project includes the acquisition and
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construction of enhancements to the recreational facilities in the City. The River Park Community
Center will be demolished and totally rebuilt. Both the Norris and Fleischmann Centers will .be
expanded and renovated. An annex will be built to the Fleischmann Center to house a new gyrnnastlcs
program and improvements made to Fleischmann Park. Other portions of the Project mclL}de _the
development of a new park on the Gordon River, renovations to Seagate Park, two ball field lighting
projects, expansion of an existing maintenance facility, a tree planting program, and open space,
pathways, and roadway beautification projects throughout the City. In addition to the construction and
improvements of the recreation facilities the Public Service Tax Revenue Bonds, Series 1997 will be
refunded with the proceeds of the Series 2001 bonds. These capital projects will begin in Fiscal Year
2001 and are not included in this budget document.

Major projects financed through the Utility Tax for Fiscal Year 2002 include:
e Facilities Yard Completion — Phase V

This project will complete the construction of the City of Naples Facilities Yard located
between Goodlette Road and 3™ Avenue North, Central and 6" Avenue North to include
landscaping, paving, curb and gutter.

e River Park Interior Equipment & Furnishings

Upon the completion of the River Park Community Center it will be necessary to purchase
miscellaneous furniture, appliances, audio-visual and electronic equipment. There is a detailed
list on page(s) 47 & 48.

* Replacement Equipment

Continuing our service levels of the community requires appropriate equipment to be used by
our employees. This budget provides for the scheduled replacement of capital equipment, such
as police vehicles and parks maintenance equipment.

COMMUNITY REDEVELOPMENT FUND

Tax Increment Financing funds the Community Redevelopment Fund. These funds can only be used
for improvements and redevelopment in the T.LF. District. This district includes 5™ Avenue South and
41 — 10 District. In 1996, the City made a major investment in upgrading the right-of-way on 5™
Avenue South. The project in this budget will complete the upgrades of the 5™ Avenue South side
streets to include the south side of 3™ Street, Park Street West and 5 Street. Curb and gutter will be
installed along with brick pavers in the parking areas.
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STREETS & TRAFFIC FUND

The major projects in the Streets & Traffic Fund annually are the annual overlay program and the
alley-paving program. Funds are dedicated as part of the budget process, with detailed projects
identified and approved by the City Council prior to construction. $550,000 is recommended for
funding the 2002 overlay program, with an additional $100,000 requested for alley paving. Both the
Parkshore and Harbour Drive bridges are scheduled for renovation and upgrading. Improvements will
include pedestrian walks, bike paths, and 12 foot travel lanes. Esthetic amenities such as streetlights,
planters and pedestrian areas will also be a part of these renovations.

WATER & SEWER FUND

The capital budget request for the Water & Sewer Fund is $2,810,500. These project requests will
allow the City to continue efficient operation of the utility services provided to the citizens. Funding
for these projects are generated through water and sewer user fees. City Council has established a
policy of fully funding depreciation in the Water & Sewer Fund and that policy is complied with.

Major projects in the Water & Sewer Fund are:
e Solana Pump Station Upgrade

The Solana station is located in the north end of the City’s service area and was built in 1988.
The pumping capacity requires upgrades to ensure adequate pressure and flow during peak
flow conditions.

e Electronic Read Water Meters

The City has an agreement with Collier County to read approximately 5,500 meters in the
eastern part of our water service area. Collier County has begun retrofitting their water meters
with electronic read equipment. In order for the County to continue to read our meters we will
also need to retrofit the meters in this service area. This project will be completed in two
Phases. Phase I will retrofit the area that is read by the County and Phase II will retrofit the
remaining 11,000 meters.

e High Velocity Sewer Cleaning Truck

It is necessary to replace the current vehicle due to high repair costs. The high velocity sewer
cleaning truck is utilized on a daily basis to clean sewer lines as well as clear blockages in
emergency situations.
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NAPLES BEACH FUND

The City of Naples accounts for projects funded with Tourist Development Council in th‘e Naplles
Beach Fund. The projects in this budget are the continuation of beach access improvements u}cludmg
the parking lots at the beach ends. Fiscal Year 2002 it is recommended to purchase three vehicles for
the Beach Patrol Enforcement and transfer their current vehicles to the new Community Service Aides.

SOLID WASTE FUND

The major project in the Solid Waste Fund is funding the second year of reclamation of the
Horticultural Site located at 50 Riverside Circle. Funds will be used for excavation and transportation
of buried mulch. All other projects are for the scheduled retirement and replacement of heavy
equipment used in the program.

CITY DOCK FUND

City Council has authorized staff to proceed with a long-term design plan for the replacement and
expansion of the City Dock. The design plan is anticipated to address such issues as location(s), size,
uses, services, permitting, funding options, timeliness and projected costs.

STORMWATER FUND

The Stormwater Utility was created in Fiscal Year 1993 with the goal of master planning a stormwater
discharge system for the City of Naples. City Council gave direction to implement the stormwater
master plan on the basis of priorities established by degree of flooding and windows of opportunity
involving other public work improvements. Financing for this program is through a $4.00 monthly
charge per equivalent residential unit added to the City’s utility bills.

Major projects in the Stormwater Fund are:
¢ Phase I of Basin III Design
Fiscal Year 2002 is for the design of Basin III located in old Naples with construction
anticipated to begin in Fiscal Year 2003. This budget request includes surveying, soil boring
and pump station analysis and design.

¢ Lantern Lake Storm Sewer Improvements

It is proposed that a flap gate be placed on the North Lantern Lake intake and outfall in
addition to a weir control structure be rebuilt to be able to control lake levels in anticipation of
major storms.
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e Outfall Pipe Cleaning, Lining and Replacement

Short outfalls typically serve areas of the community, which are in close proximity of bodies of
water. Most of these outfalls are 25 to 30 years old. It is rccomrn.endcd to .have an ?,nnual
program televising all of these lines on a scheduled basis including cleaning, relining or

replacement.

INFORMATION SERVICES

In addition to the PC Replacement Program Information Services Fund is beginning a Server
Replacement Program. This program will assure our network servers are replaced on a schedule that
takes into account warranty coverage, usable life span and software demands. Another very important
project in this fund is the H.T.E. Javaline Program Series. This software is the newer application from
H.T.E. We purchased our current software from H.T.E. a little over six years ago and they no longer
support it. It is necessary to purchase the upgraded version to continue operations.

Budget Workshops have been scheduled for June 18-20 and August 13-15, 2001 to review the
operating and capital budgets for all funds. We are pleased to provide this budget to the City Council
and look forward to working with you to develop an effective budget for the upcoming year.

Respectfully submitted on behalf of the Management Team.

$ 4G

Kevin J. Rambosk
City Manager

'

il_ dm P. _ arrison Anne D. Middleton
Assistant City Manager Budget & Investment Manager




FISCAL YEAR 2002
UTILITY TAX DEBT SERVICE FUND

SUMMARY
ADD: BUDGETED REVENUES:
Ad Valorem Tax $826,860
7% Utility Tax:
Florida Power & Light 2,150,000
Sprint 650,000
Propane Sales 140,000
Interest Earned 100,000
Transfer - General Fund (1) 154,200
Transfer - Parking Garage Bonds 157,048
Transfer - East Naples Bay Debt 62,170 4,240,278
LESS: BUDGETED EXPENDITURES:
Naples Preserve Bonds $826,860
Utility Tax Bonds:
Principal (2) 650,034
Interest (2) 602,740
Historic House Debt Service 261,712
East Naples Bay Debt Service 62,169
Parking Garage Debt Service 157,048
TRF - Admin. Reimbursement 92,900
TRF - Capital Improvements 1,586,815 $4,240,278
BUDGETED CASH FLOW $0

(1) Payment In-Lieu-Of Taxes equal to 7% of City electricity usage.
(2) Debt Service limited to 45% of recurring revenues by resolution. Fiscal Year 2002 ratio is 38%

of recurring revenues of $3,294,200, not including debt service transfers in, assessment
payments, or Ad Valorem Tax Revenues.




FISCAL YEAR 2002

UTILITY TAX CAPITAL IMPROVEMENTS FUND
SUMMARY

BEGINNING BALANCE - UNRESTRICTED RESERVES (1)

ADD: BUDGETED REVENUES
Transfer - Utility Tax

Non-Road Impact Fees
Interest Earned
Interest Bond Projects
Assessment Payments
Other Revenue

Re-Paymt-Comm Redevel

TOTAL AVAILABLE RESOURCES:

LESS: BUDGETED EXPENDITURES:

New Capital Improvements:
Administration
Police & Emergency Services
Community Services
Development Services
Non-Departmental

Capital Replacement:
Administration
Police & Emergency Services
Community Services
Non-Departmental

TRF - Admin. Reimbursement

Contingency

BUDGETED CASH FLOW

ENDING BALANCE - UNRESTRICTED RESERVES

(1) Audited balance 9/30/00 less cash reserves budgeted fiscal year 2001.

$1,586,815

150,000
100,000
200,000
30,000
25,000

102,800

$22,800
171,600
231,000
352,500

68,000

63,730
385,469
419,675
237,500
167,900

100,000

$359,400

$2,091,815

102,800

2,194,615

$2,554,015

2,220,174

($25,559)

$333,841




AD VALOREM TAX

FLORIDA POWER & LIGHT
TELEPHONE

PROPANE

BOND PROCEEDS
INTEREST INCOME
INTEREST BOND PROJECTS
GRANTS

NON-STREET IMPACT FEES
OTHER INCOME

FUND RAISING
ASSESSMENT PAYMENTS
TRANSFER - OTHER FUNDS
TRF - E. NAPLES BAY

TRF - PARKING GARAGE
HISTORICAL SOCIETY

TOTAL UTILITY TAX FUND

UTILITY TAX FUND

REVENUE SUMMARY
ACTUAL ACTUAL ACTUAL PROJECTED BUDGET
1997-98 1998-99 1999-00 2000-01 2001-02
: 3 - $808,940 826,860
2,075,128 2,042,315 1,078,993 2,000,000 2,150,000
512,250 549,806 620,929 650,000 650,000
114,419 106,640 141,554 140,000 140,000
2,400,000 (1) ; 8,460,000 (2) 10,450,000 (3) .
268,631 198,678 253,384 200,000 200,000
’ ’ s 100,000 200,000
44,411 73,084 131,435 100,000 .
180,083 468,439 295,820 150,000 150,000
60,510 32,253 1,819 ‘ 25,000
110,637 3,740 287,200 110,000 .
22,245 65,588 28,368 30,000 30,000
120,400 1,024,000 (4) 127,700 134,100 154,200
. - 75,203 77,228 62,170
- - 132,600 132,600 157,048
” 204,387 278,247 ’ :
$5,908,714 $4,768,930 $12,813,252 $15,082,868 $4,745,278

(1) Historical House Bond Issue.
(2) Naples Preserve Bond Issue.
(3) Park Improvements Bond Issue.
(4) Includes $900,000 from confiscated funds for Police & Emergency Services expansion.
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PLANNING

CIP PROJECTS - UTILITY TAX FUND

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT

PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006

CITY CLERK

02A07 Modification of Additional Office Space 15,000 15,000

02A08 Additional Computer 4,300 4,300

02A09 Laser Printer 3,500 3,500

CITY MANAGER/NATURAL RESOURCES

02W02 Vehicle Replacement 22,730 22,730
REPLACEMENT TOTALS 22,730 0 0 0 0 22,730

02C02 Plotter 7,000 7,000
02C03 Office Rehab 5,000 5,000
REPLACEMENT TOTALS 12,000 0 0 0 0 12,000

DEVELOPMENT SERVICES/ENGINEERING

00Y17 Facilities Yard Completion - Phase V 200,000 200,000
02Y03 Parking Lot Repairs 100,000 100,000 100,000 100,000 400,000
01Y16 New Building Accessories 20,000 20,000
01Y18 Burning Tree Corridor Project 32,500 15,000 15,000 62,500
IMPROVEMENT TOTALS 115,000 115,000 100,000 0

FINANCE/PURCHASING

02D10 Forklift 29,000
03D09 Pick-up Truck
REPLACEMENT TOTALS

COMMUNITY SERVICES
ADMINISTRATION

02G01 Vehicle Replacement 20,080 20,080
REPLACEMENT TOTALS 0 0 0 0




CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006

PARKS & PARKWAYS

00F67 Mooringline Dr. Median Planting 30,000 30,000
01F18 Gulfshore Blvd. S. Medians 75,000 75,000
01F69 U.S. 41 Median 17th Ave. N. - 10th St. S. 55,000 55,000 55,000 55,000 220,000
02F03 Office Furniture 4,800 4,800
02F02 Cul-De-Sac Renovations 15,000 35,000 35,000 35,000 30,000 150,000
02F01 Excavator 33,200 24,000 57,200
03F49 Banyan Blvd. Medians 30,000 30,000 60,000
03F47 Lake Amenities 25,000 25,000 25,000 75,000
03F09 Aqualane Shores Median 18,000 18,000
04F19 Wedge Drive/Harbour Dr. Island 8,400 8,400

IMPROVEMENT TOTALS 213,000 163,000 177,400 115,000 30,000 698,400
01F55 Replace Irrigation Infrastructure 85,000 85,000 85,000 85,000 340,000
02F61 Irrigation Service Vehicle 28,000 30,000 33,000 91,000
02F13 72" Deck Rider Mower 14,000 14,000
02F12 Crew Cab Service Vehicle 27,000 27,000 54,000
02F42 One Ton Service Vehicle 27,000 55,000 60,000 32,000 27,000 201,000
02F10 Tractor Replacement 16,000 16,000
02F05 Trailer Replacement 3,800 4,000 4,200 12,000
02F52 4-Wheel Utility Vehicle 9,500 10,500 12,000 32,000
02F14 Ball Field Dresser 9,295 9,295
03F20 Crane Truck 65,000 65,000

REPLACEMENT TOTALS 219,595 205,000 189,500 129,000 834,295

RECREATION
02G02 Community Center Vehicle 18,000 18,000
IMPROVEMENT TOTALS 18,000 0 0 0 0 18,000
02G04 River Park Interior Equipment & Furnishing 130,000 130,000
02G05 Facility Upgrades/Renovations 50,000 60,000 170,000
REPLACEMENT TOTALS 180,000 60,000 0 0 300,000

02104 HVAC Van 18,000 18,000
00101  Video Production 50,000 50,000 100,000

IMPROVEMENT TOTALS 68,000 50,000 0 0 0 118,000
02109  3/4 Ton Vehicle 20,500 20,500
02102 Carpet City Hall/Council Chambers 67,000 67,000
02103 Warehouse Offices 150,000 150,000

REPLACEMENT TOTALS 237,500 0 0 0 0 87,500




CIP-
PROJ

PESD

00E 02
02H07
02E 04
01H20
02H09
01H24
02H12
02E 08
02H13
03H17
05E 11
0SE 12
0SE 13

02Ho01

02E 33
01H14
02H25
02H30
02H31

02E 14
02H32
03H33
03H04
03H34
03E 15
03E 16
03E 17
03E 18
04E 20
04E 21
04E 22
04E 23
04E 24
05E 25
05H35

06E 26
06E 27

PROJECT
DESCRIPTION

Training Center Improvements

Records Security & Inv. Upgrade

Digital Radio Upgrade

Emergency Services Unit Equip.

Laptop Computers for Patrol Vehicles

Dive Team Gear

Audio/Video RF Transmission System

SCBA Test Set

Crime Prevention & DARE Computers

Computer Aided Dispatch GEO Mapping

Rehab Fire Station #1

Engine #3

Mobile Command Center
IMPROVEMENT TOTALS

Patrol Vehicles

Rescue Squad #1

Large Diameter Hose

Crime Prevention & DARE Vehicles

Police Motor Cycles

Police Boat & Motors

Prevention Vehicle

Computer Voice Stress Analyzer

Locker Room/Bathroom Renovations

Investigative Automobile

Police Canine

Fire Station #2 Rehab

Fire Marshall Vehicle

E-11 Refurbishment

SCBA Bottles

Alr Filling Station

Replacement of Engine #2

Rehab Reserve Engine

Rehab Engine #2 for Reserve

Serv Cart

Battalion Chief Vehicle

Investigator Vehicle

Refurb Truck #2

Refurb Safety House
REPLACEMENT TOTALS

DEPT PROJECT

2006

84,000

3,100

25,000

15,000

31,256 73,106
12,000

7,000

8,500

9,500

53,900

50,000

250,000

200,000

31,256 791,106

175,641 798,454
85,000

20,000

44,738

26,000

67,200 194,810
37,200

12,000

38,000

43,712 181,625
14,715

250,000

25,000

80,000

28,000

10,000

250,000

20,000

20,000

8,000

40,000

25,000

50,000 50,000
10,000 10,000

DEPT DEPT DEPT DEPT
REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005
84,000
3,100
25,000
15,000
13,500 28,350
6,000 6,000
7,000
8,500
9,500
43,900 10,000
50,000
250,000
200,000
171,600 49,900 38,350 500,000
144,500 151,725 169,311 167,277
85,000
10,000 10,000
22,369 22,369
26,000
67,000 23,100 12,100 25410
18,600 18,600
12,000
38,000
56,637 39,646 41,630
7,000 7,715
250,000
25,000
80,000
14,000 14,000
10,000
250,000
20,000
20,000
8,000
40,000
25,000
385,469 696,431 533,057 307,032

346,553 2,268,542




CIP PROJECTS - BUILDING & ZONING FUND

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006
BUILDING & ZONING
02B02 Vehicle for Code Enforcement Officer 19,320 19,320
02B03 H.T.E. Direct Talk System for Selectroi 38,900 38,900
02B04 Upgrade Questys Imaging Hardware 36,774 36,774
02B08 H.T.E. Click2Gov Internet Solution Per 21,640 21,640
IMPROVEMENT TOTALS 116,634 0 0 0 0 116,634
02B09 Radio Replacement 7,200 7,200
02B01 Vehicle Replacement 23,720 52118 44,238 23 357 25,506 168,737
02B11 Copy Machine Replacement 7,900 7,900
REPLACEMENT TOTALS 38,820 52,116 44,238 23,157 25,506 183,837




CIP PROJECTS - COMMUNITY REDEVELOPMENT FUND

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006
COMMUNITY REDEVELOPMENT
02C23  Fifth Ave. S. Side Street Improvements 100,000 100,000
IMPROVEMENT TOTALS 100,000 0 0 0 0 100,000




CIP PROJECTS - STREETS & TRAFFIC

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006

STREETS & TRAFFIC

02U28 2002 Overlay Program (1) 550,000 600,000 600,000 600,000 600,000 2,950,000
01U27  Parkshore & Harbor Bridge (2) 1,200,000 600,000 1,800,000
97U31 Alley Surfacing Program (1) 100,000 100,000 100,000 100,000 100,000 500,000
00U29  Annual Sidewalk Improvement Program (1) 50,000 100,000 100,000 100,000 100,000 450,000
00U26 Mooringline Dr. Median Construction 100,000 100,000
02U01 Signal System Improvement Program 80,000 80,000 65,000 40,000 35,000 300,000
02U03  Old Trail/Belair Traffic Island 60,000 60,000
02u07 Gordon Drive Street Improvements 50,000 300,000 300,000 650,000
01U35  Burning Tree Corridor Project (2) 73,400 40,700 63,300 177,400
02U11 Sandpiper & 41 Intersection Impv. 100,000 100,000
03U24  Seagate/Crayton Intersection Road Impv. 880,000 500,000 500,000 1,880,000
03U02 Banyan Medians 200,000 200,000 200,000 600,000

IMPROVEMENT TOTALS 2,363,400 2,600,700 1,928,300 1,840,000 835,000 9,567,400
02U08  Galleon Bridge Replacement 50,000 300,000 350,000

REPLACEMENT TOTALS 50,000 300,000 0 0 0 350,000

(1) Projects funded with proceeds of 5 cent Gas Tax, as identified in City Comprehensive Plan.
(2) Projects funded with Roadway Impact Fees.



CIP PROJECTS - WATER/SEWER FUND

CIP- PROJECT DEPT DEPT
PROJ DESCRIPTION REQUEST REQUEST
™ 2002 2003
WATER PRODUCTION
02K01  Solana Pump Station Upgrade 250,000 250,000
" 02K03 Filter Media 22,000 22,000
02K50  Delroyd Gearbox Rebuild 25,000 25,000
02K38  High Service Pump Rebuilds 15,000
— 02K21  Washwater Transfer & Sludge Pumps 20,000 20,000
REPLACEMENT TOTALS 332,000 317,000

02L02
— 02123
02L06
02L10
R P b
02L17

— 02L08
02L16
02L26

WATER DISTRIBUTION

Water Transmission Mains 250,000 250,000

Tapping Machine with Line Stopping Equip 30,000

Electronic Read Water Meters 800,000 1,300,000

Wachs VAC-300 W/valve Exerciser 26,000

Warehouse Shelving & Security Caging 20,000

Extend Awning Between ES & PW 21,000
IMPROVEMENT TOTALS 1,147,000 1,550,000

Crew Truck Replacement 40,000 40,000

Backhoe Replacement 60,000

Hydrant Refinishing 25,000 25,000
REPLACEMENT TOTALS 125,000 65,000

DEPT DEPT DEPT
REQUEST REQUEST REQUEST
2004 2005 2006

22,000

25,000 25,000 25,000
15,000 15,000
20,000 20,000 20,000
82,000 45,000 60,000

250,000 250,000 250,000

250,000 250,000 250,000

25,000 25,000 25,000
25,000 25,000 25,000

PROJECT
TOTAL

500,000
66,000
125,000
45,000
100,000
836,000

1,250,000
30,000
2,100,000
26,000
20,000
21,000
3,447,000

80,000
60,000
125,000
265,000

- WASTEWATER TREATMENT
02M01 Replace Diffusors in Aeration Basins 50,000 50,000
03M07  Reuse Water Transfer Pumps 21,000
__ 03M15  Sludge Processing Heater Assembly 15,000
03M10  Filter Rehabilitation 77,000
IMPROVEMENT TOTALS 50,000 163,000
— 03M11  Automatic Bas Filter Screen South Unit 50,000
06M18  Pick-Up Truck
REPLACEMENT TOTALS 0 50,000

50,000 50,000

22,000

15,000

50,000 72,000 15,000
0 0

200,000
43,000
30,000
77,000

350,000

50,000
31,000
81,000

WASTEWATER COLLECTIONS

— 02N37  Vacuum Truck Vehicle 92,000
02N01  Mapping Software for Remote Laptops 26,000
02N02  G.P.S. Equipment & Software 11,000

- IMPROVEMENT TOTALS 129,000 0
02N04  Replace Sewer Mains, Laterals & Manholes 325,000 300,000
02N0O3  Replace Backhoe 65,000

— 02N11  High Velocity Sewer Cleaning Truck 220,000
01N43  Jack & bore U.S. 41 & 10th St. Force Main 50,000
02N33  Mini Cam Television System 13,000

0 0 0
300,000 300,000 300,000

92,000
26,000
11,000
129,000

1,525,000
65,000
220,000
50,000
13,000




CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT

PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006
UTILITIES MAINTENANCE
02X27 Reline Pump Station Wet Wells 18,000 19,000 19,000 20,000 20,000 96,000
02X10  Standby Generators for WW P.S. 70,000 60,000 55,000 55,000 57,750 297,750
04X33 Service Monitor 15,000 15,000
IMPROVEMENT TOTALS 88,000 79,000 89,000 75,000 77,750 408,750
02X07  P.S. Power Svc/Control Panel Upgrades 30,000 31,500 33,000 34,500 36,225 165,225
02X03 L.S. Conversion P.S. (24) Parkshore 75,000 75,000 75,000 75,000 75,000 375,000
02X04 L.S. Sumbersible Pumps 51,500 53,500 55,500 57,500 60,375 278,375
02X01 Wellfield Equipment Upgrades 55,000 55,000 50,000 50,000 50,000 260,000
02X06  Service Truck Replacement 30,000 70,000 26,000 50,000 176,000
02X05 Replace Reuse Flow Meters 25,000 25,000

REPLACEMENT TOTALS 266,500 285,000 239,500 267,000 221,600 1,279,600




CIP PROJECTS - NAPLES BEACH FUND

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006

BEACH FUND

02R02 Beach Access Improvements 25,000 25,000

02R05 Parking Lot Rehab Beach Ends 50,000 50,000 50,000 50,000 50,000 250,000
IMPROVEMENT TOTALS 75,000 50,000 50,000 50,000 50,000 275,000

02R12 Beach Patrol Pick-Up Truck 50,697 19,562 70,259

02R06 Beach Patrol A.T.V. 6,750 7,442 8,205 22,397

REPLACEMENT TOTALS 57,447 92,656




CIP PROJECTS - SOLID WASTE

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006
SOLID WASTE
02P17  Roll-Off Compactor Infrastructure 52,000 26,000 26,000 26,000 130,000
02P02  GPS Routing System 15,400 15,400
02P03  Landscaping/Fencing Parking Area 14,400 14,400
IMPROVEMENT TOTALS 81,800 26,000 26,000 26,000 0 159,800
01P18  Horticultural Site Reclamation 230,000 230,000
02P05 8 CU Yd Rear-Loading Refuse Truck 62,000 62,000
02P21 Residential Satellite Collection Vehicles 26,500 55,650 58,430 61,350 64,420 266,350
03P33 Residential Refuse Truck 136,000 156,555 292,555
03P22 Horticultural Debris Collection Vehicle 85,000 89,250 93,713 267,963
04P11 Commercial Front-End Loading Refuse Truck 171,300 188,900 360,200
REPLACEMENT TOTALS 318,500 276,650 318,980 311,618 253,320 1,479,068

10



- CIP PROJECTS - CITY DOCK FUND

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
_ PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006
CITY DOCK FUND
— 02Q02 Dock Operations Computer & Copier 5,000 5,000
02Q03 Dock Master Plan 100,000 100,000
IMPROVEMENT TOTALS 105,000 0 0 0 105,000

- B

5,000 |
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CIP-
PROJ

CIP PROJECTS - STORMWATER

PROJECT
DESCRIPTION

STORMWATER

99Vv14
02vo1
02vo2
01v26
01va7
04Vv08
05v03

02v06

Phase | of Basin lIl Design

Lantern Lake Storm Sewer Impv.

Qutfall Pipe Cleaning, Lining & Repl

Basin V-Storm Sewer Impv.

Burning Tree Corridor

Phase |l of Basin VI Development

Central Ave. Basin VI Sewer Extension
IMPROVEMENT TOTALS

Replace Crew Truck
REPLACEMENT TOTALS

DEPT
REQUEST
2002

320,000
100,000
200,000
50,000
21,500

691,500

40,000
40,000

DEPT DEPT DEPT DEPT PROJECT
REQUEST REQUEST REQUEST REQUEST TOTAL

2003 2004 2005 2006

5,500,000 5,820,000

100,000 200,000

200,000 200,000 200,000 200,000 1,000,000

1,000,000 1,500,000 2,550,000

107,000 114,450 242,950

300,000 300,000

500,000 : 500,000

5,907,000 1,614,450 2,200,000 200,000 10,612,950

40,000

0 0 0 0 40,000
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CIP PROJECTS - TENNIS FUND

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006
TENNIS FUND
Grooming Cart 11,000

02G40 Bleachers 10,000
. REPLACEMENT TOTALS 11,000

13




CIP PROJECTS - INFORMATION SERVICES

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006
INFORMATION SERVICES
02T02  Server Additions 28,700 28,700
02T03 Replace Officevision with Datamerge 9,500 9,500
02T04  HTE Javaline Program Series 108,610 108,610
00T06  GIS Equipment Upgrades 16,000 212,000 18,000 16,000 12,000 274,000
02705 Data Projector 6,500 6,500
03T08  HTE Direct Talk System Upgrade 48,350 48,350
03T09 HTE Click2Gov Internet Solution 13,640 13,640
IMPROVEMENT TOTALS 169,310 273,990 18,000 16,000 12,000 489,300
02T16 PC Replacement Program 100,000 . 100,000 100,000 100,000 100,000 500,000
02107 Server Replacements 70,000 35,000 35,000 35,000 35,000 210,000
REPLACEMENT TOTALS 170,000 135,000 135,000 135,000 135,000 710,000

389, 108,990 153,000 151,00 99,300 |
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CIP-
PROJ

CIP PROJECTS - EQUIPMENT SERVICES FUND

PROJECT
DESCRIPTION

EQUIPMENT SERVICES

02501
02504
03505

02s02

Medium Duty Vehicle Lift

Floor Maintenance Equipment

Heavy Duty Vehicle Lift
IMPROVEMENT TOTALS

Pick-up Truck

DEPT DEPT DEPT DEPT DEPT PROJECT
REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2002 2003 2004 2005 2006
16,000 16,000
10,000 10,000
124,000 124,000
26,000 124,000 0 0 0 160,000
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ADMINISTRATION




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02A07 2. FUND: UTILITY TAX

3. DEPARTMENT: CITY CLERK 4, DEPT PRIORITY 1

5. DIVISION: CITY CLERK 6. PREPARED BY: TARA NORMAN
7. PROJECT NAME: MODIFICATION AND ADDITIONAL OFFICE SPACE

8. PROJECT LOCATION/DESCRIPTION: OFFICE MODIFICATION DUE TO EXPANDED OFFICE

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0301-519-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $15,000 ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

B (® New Capital Improvement

S~ O Capital Replacement
FIVE YEAR TOTAL $15,000

13. JUSTIFICATION:

With the GIS department moving from City Hall, our office will be expanded. This request is to modify two of the
existing workstations and furnish three additional workstations for one Administrative Assistant and two Recording

Specialist, along with miscellaneous expenses associated with the expansion.

14. ITEMS REPLACED BY THIS PURCHASE:

TTEM-YEAR

PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02A08

CITY CLERK

CITY CLERK

2. FUND: UTILITY TAX

4. DEPT PRIORITY 2

6. PREPARED BY: TARA NORMAN

NEW COMPUTER FOR NEW POSITION (RECORDING SPECIALIST)

8. PROJECT LOCATION/DESCRIPTION:

NEW COMPUTER FOR THE NEW RECORDING SPECIALIST

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0301-519-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $4,300 ‘» i oo

2002-2003

2003-2004 AMOUNT:

g ® New Capital Improvement

2005-2006 CiCapika) Raplacament
FIVE YEAR TOTAL $4,300

13. JUSTIFICATION:

The PC will be located at the new workstation office provided to the new Recording Specialist.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02A09 2. FUND: UTILITY TAX

3. DEPARTMENT: CITY CLERK 4. DEPT PRIORITY 3

5. DIVISION: CITY CLERK 6. PREPARED BY: TARA NORMAN
7. PROJECT NAME: NEW LASER PRINTER

8. PROJECT LOCATION/DESCRIPTION: NEW LASER PRINTER FOR THE NEW EXPANDED OFFICE

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0301-519-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $3,500 l' © Increase O Decrease

2002-2003

2003-2004 AMOUNT:

N ® New Capital Improvement

s O Capital Replacement
FIVE YEAR TOTAL $3,500

13. JUSTIFICATION:

The laser printer will be located in the new expanded office for the two Recording Specialists and one Administrative
Specialist.

14. ITEMS REPLACED BY THIS PURCHASE:

TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST | RENTALS |

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02W02 2. FUND: UTILITY TAX

3. DEPARTMENT: CITY MANAGER 4. DEPT PRIORITY 1

5. DIVISION: NATURAL RESOURCES 6. PREPARED BY: JON C. STAIGER
7. PROJECT NAME: VEHICLE REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: N/A

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0404-537-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $22,730 IV QO Increase ® Decrease

2002-2003

2003-2004 AMOUNT:

2004003 O New Capital Improvement

2005-2006 @® Capital Replacement
FIVE YEAR TOTAL $22,730

13. JUSTIFICATION:

The present Natural Resource vehicle requires more and more maintenance and is not reliable enough for travel
outside of Naples.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
1995 JEEP 1990 59,000 $8,254

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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PLANNING




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02C02 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: PLANNING 4. DEPT PRIORITY 1

5. DIVISION: PLANNING 6. PREPARED BY: RONALD M. LEE

7. PROJECT NAME: PLOTTER FOR AUTOCAD SYSTEM

8. PROJECT LOCATION/DESCRIPTION: HP DESIGNJET 750C+ (36") PLOTTER

7

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0504-515-60-40
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2001-2002 $7.000 ’V ® Increase O Decrease
2002-2003
2003-2004 AMOUNT:
2004-2005
® New Capital Improvement
2005-2006
@) Capital Replacement
FIVE YEAR TOTAL $7,000

13. JUSTIFICATION:
This will allow the Planning Department to prepare comprehensive maps, presentation

meetings and study maps for various city-wide committees. This will be purchased via state contract pricing.

drawings for City Council

14. ITEMS REPLACED BY THIS PURCHASE:

TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02C03
3. DEPARTMENT: PLANNING
5. DIVISION: PLANNING

7. PROJECT NAME:

2. FUND: UTILITY TAX

4. DEPT PRIORITY 2

6. PREPARED BY: RONALD M. LEE

RENOVATION OF TWO VACATED EMS OFFICES

8. PROJECT LOCATION/DESCRIPTION: RENOVATION OF TWO VACATED EMS OFFICES

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0504-515-60-30
11. FISCAL YEAR TOTAL COSTS 12. [~ NET EFFECT ON OPERATING EXPENSES

2001-2002 $5,000 [ © ncrease O Decrease

2002-2003

2003-2004 AMOUNT:

2004-2005 ® New Capital Improvement

2005-2006 O Capital Replacement
FIVE YEAR TOTAL $5,000

13. JUSTIFICATION:
Remodel two remaining offices for:
1. Storage and file cabinets

.} 2. Work room

3. Map storage

4, Computer work station

14. ITEMS REPLACED BY THIS PURCHASE:

-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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DEVELOPMENT
SERVICES




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  00Y17
3. DEPARTMENT: DEVELOPMENT SERVICES
5. DIVISION: ENGINEERING

7. PROJECT NAME:

2. FUND: UTILITY TAX

4. DEPT PRIORITY 1

6. PREPARED BY: RICHARD A. GATTI

FACILITIES YARD COMPLETION - PHASE V

8. PROJECT LOCATION/DESCRIPTION: STREET LIGHTING, LANDSCAPING AND IRRIGATION TO

COMPLETE FACILITIES.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0601-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $200,000 { Sincrenge ‘ol By
2002-2003
2003-2004 AMOUNT:
e ® New Capital Improvement
P O capital Replacement
FIVE YEAR TOTAL $200,000

13. JUSTIFICATION:

Wrap up of Facilities Yard - Phase V between Goodlette Road and 3rd Avenue, Central and 6th Avenue North.

|14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED MAKE

AGE-YEAR

PRIOR YEARS

ODOMETER MAINT. COST

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02Y03 2. FUND: UTILITY TAX

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 2

5. DIVISION: ENGINEERING 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: PARKING LOT REPAIRS

8. PROJECT LOCATION/DESCRIPTION: ANNUAL BUDGET FOR CITYWIDE PARKING LOT REPAIRS AS

NEEDED.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0601-541-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $100,000 |V B e = Do

2002-2003 $100,000

2003-2004 $100,000 AMOUNT:

A $100,000 @® New Capital Improvement

i O Capital Replacement
FIVE YEAR TOTAL $400,000

13. JUSTIFICATION:
Annual Program of parking lot maintenance as needed.

14. ITEMS REPLACED BY THIS PURCHASE: 3
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 01Y16 2. FUND: UTILITY TAX

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 3

5. DIVISION: ENGINEERING 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: NEW BUILDING ACCESSORIES AND MISCELLANEQUS ITEMS

8. PROJECT LOCATION/DESCRIPTION: FINAL ITEMS NECESSARY FOR NEW DEPARTMENT LOCATION.

MINOR FURNITURE, SHELVES, STORAGE CABINETS, WASTE BASKETS, PICTURE AND FRAMES,

BLACK BOARD, MAP STRIPS, ETC.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0601-541-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $20,000 !7 @® Increase O Decrease
2002-2003
2003-2004 AMOUNT:
2004-2005
® New Capital Improvement
2005-2006 .
O Capital Replacement
FIVE YEAR TOTAL $20,000

13. JUSTIFICATION:

Miscellaneous items required to finish out furnishing new department location. Conference room materials,
book shelves, storage racks, signage, etc.

14. ITEMS REPLACED BY THIS PURCHASE:
TEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 01Y18

2. FUND: UTILITY TAX

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 4
5. DIVISION: ENGINEERING 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: BURNING TREE CORRIDOR PROJECT

8. PROJECT LOCATION/DESCRIPTION: DESIGN OF BURNING TREE EAST OF GOODLETTE ROAD.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0601-541-60-30
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES

2001-2002 $32,500 ( B Ioprepee O Decrease

2002-2003 $15,000

2003-2004 $15,000 AMOUNT:

i o ® New Capital Improvement

i @) Capital Replacement
FIVE YEAR TOTAL $62,500

13. JUSTIFICATION:
As directed by City Council Agreement.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR
REPLACED MAKE

AGE-YEAR

___PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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FINANCE




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02D10 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: FINANCE 4, DEPT PRIORITY 1

5. DIVISION: PURCHASING 6. PREPARED BY: S. UNANGST

7. PROJECT NAME: FORKLIFT

8. PROJECT LOCATION/DESCRIPTION: PURCHASING CENTRAL WAREHOUSE

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0708-513-60-70
11. FISCAL YEAR TOTAL COSTS 12: NET EFFECT ON OPERATING EXPENSES

2001-2002 $29.000 [ @® Increase O Decrease

2002-2003

2003-2004 AMOUNT: UNKNOWN

s O New Capital Improvement

PG ® Capital Replacement
FIVE YEAR TOTAL $29,000

13. JUSTIFICATION:

Current forklift is the only one in the City. Because of this, it is in constant use. Repairs and downtime have steadily
increased to the point where it is now time to replace it with a larger model, able to handle larger loads.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS
HYSTER 1989 2174 HOURS $7,991

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Forklift to be assigned to Equipment Services as a loaner.
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COMMUNITY SERVICES



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02G01 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: COMMUNITY SERVICES . 4. DEPT PRIORITY 16

5. DIVISION: ADMINISTRATION 6. PREPARED BY: D. WIRTH

7. PROJECT NAME: VEHICLE REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: FORD TAURUS LX 2-DOOR SEDAN

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0901-572-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $20,080 [ O Increase ® Decrease
2002-2003
2003-2004 AMOUNT:
2004-2005
O New Capital Improvement
2005-2006
O] Capital Replacement
FIVE YEAR TOTAL $20,080

13. JUSTIFICATION:
This vehicle is 8 years old. The Equipment Services Department supports replacement of this vehicle.

14. ITEMS REPLACED BY THIS PURCHASE:

2 PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
84A 387 FORD 8 - 1993 100,000 $16,201

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  00F67 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 3
5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: T. FEDELEM/ D. WIRTH

7. PROJECT NAME: MOORINGLINE DR. MEDIAN PLANTING

8. PROJECT LOCATION/DESCRIPTION: LANDSCAPE AND IRRIGATE MEDIANS CREATED BY STREETS

AND TRAFFIC PROGRAM.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $30,000 ’V © Increase O Decrease

2002-2003

2003-2004 AMOUNT: 5,200

o ® New Capital Improvement

st O capital Replacement
FIVE YEAR TOTAL $30,000

13. JUSTIFICATION:
Landscape of medians after construction of medians by the Development Services Department. Irrigation and
landscaping of newly created open space. This is a continuation of the Boulevards Program, which has $32,500 to be

rolled over from '01.

14. ITEMS REPLACED BY THIS PURCHASE: s
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 01F18 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 4

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: T.FEDELEM/D. WIRTH
7. PROJECT NAME: GULF SHORE BLVD. SOUTH MEDIANS

8. PROJECT LOCATION/DESCRIPTION: GULF SHORE BLVD. SOUTH - BETWEEN HARBOUR DR. AND

DOCTOR'S PASS, IRRIGATE AND LANDSCAPE MEDIANS.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-30
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES

2001-2002 $75,000 [> ) grogee © Beawme

2002-2003

2003-2004 AMOUNT: 7,800

b ® New Capital Improvement

R @) Capital Replacement
FIVE YEAR TOTAL $75,000

13. JUSTIFICATION:

Continuation of a two part project which began in 2001. The north mile and a half have been irrigated and landscaped.
This last section of GSBN has been designed for renovations to reflect the improvements made on the rest of GSBN.
Old landscape materials will be removed, fill material brought in to re-grade medians, replace hand-operated irrigation
system with automated, and landscape. This section improvement was committed two years ago.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

31




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 01F69 2. FUND:
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY
5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY:
7. PROJECT NAME: U.S. 41 MEDIAN SOUTH OF FLEISCHMANN

UTILITY TAX FUND

12

T.FEDELEM/ D. WIRTH

8. PROJECT LOCATION/DESCRIPTION: U.S. 41 MEDIANS FROM 17TH AVE. NORTH TO 10TH ST. SOUTH.

RENOVATE IRRIGATION SYSTEM AND MODIFY THE LANDSCAPE PLANTINGS.

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0913-572-60-30
11. FISCAL YEAR TOTAL COSTS 12. [ NET EFFECT ON OPERATING EXPENSES

2001-2002 $55,000 Binmgee S e

2002-2003 $55,000

2003-2004 $55,000 AMOUNT: 13,500

2004-2005 $55,000 R s

2005-2006 O capital Replacement
FIVE YEAR TOTAL $220,000

13. JUSTIFICATION:

There exists 2 1/2 miles of medians on U.S. 41 South of Fleischmann Blvd. (17th Ave. N.) to 10th St. South.

All other medians on U.S. 41 have been landscaped and irrigated with automated controllers. Landscaping is twenty
years old and needs revitalization. Rock areas need to be cleaned out and planted with groundcovers. The irrigation
systems require complete replacement to utilize potable water efficiently. The first phase was implemented 2000-2001.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR
REPLACED MAKE

AGE-YEAR

PRIOR YEARS

ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02F03 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 13

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: B. SHELBURNE/D.WIRTH
7. PROJECT NAME: P& P MAINTENANCE DEPT. OFFICE FURNITURE

8. PROJECT LOCATION/DESCRIPTION: CSD PARKS OPERATIONS CENTER WAREHOUSE AND OFFICE

SPACE EQUIPMENT AND FURNITURE.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-40
11. FISCAL YEAR TOTAL COSTS 12: NET EFFECT ON OPERATING EXPENSES

2001-2002 $4 800 ® Increase O Decrease

2002-2003

2003-2004 AMOUNT: 3,750

ANIR0R ® New Capital Improvement

2003-2008 O capital Replacement
FIVE YEAR TOTAL $4,800

13. JUSTIFICATION:

Reorganization of personnel and office work spaces. Parks operations has worked with used and salvaged office
furniture since relocation to new facilities. Equipment to include 3 office spaces with desk, chairs, computer tables and
files. Update P&P Operations Superintendent's office and furnish employee breakroom, which is also used as a
training meeting room, with additional chairs and tables

14. ITEMS REPLACED BY THIS PURCHASE:
TEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Miscellaneous desks and used chairs to auction.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02F02 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 19

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: TLF/BS/D.WIRTH
7. PROJECT NAME: CUL-DE-SAC RENOVATIONS

8. PROJECT LOCATION/DESCRIPTION: AQUALANE SHORES AND SUN TERRACE CUL-DE-SAC
RENOVATIONS TO INCLUDE BRICK BORDERS AND LANDSCAPING.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $15.000 O Increase ® Decrease

2002-2003 $35,000

2003-2004 $35,000 AMOUNT:

e S @® New Capital Improvement

2005-2006 $30,000 O .capiial Repiacement
FIVE YEAR TOTAL $150,000

13. JUSTIFICATION:

This is the first year of a five-year program to upgrade cul-de-sacs throughout the City. Many cul-de-sacs cause large
vehicles to drive over the curbs. Currently, most cul-de-sacs have gravel borders which over the years have
accumulated dirt and debris and are difficult to maintain. This program would provide for brick borders installed to
carry the weight of vehicles and also make the renovations to old landscapes. There are approximately sixty such cul-
de-sacs that would require this treatment. Seven cul-de-sacs would be renovated in the first year in Aqualane Shores
and the Sun Terrace areas. These are the oldest cul-de-sacs which have not been updated.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02F01 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 20

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: BS /D.WIRTH

7. PROJECT NAME: EXCAVATOR

8. PROJECT LOCATION/DESCRIPTION: EXCAVATOR TO SUPPORT IRRIGATION INFRASTRUCTURE

UPGRADES, ROUTINE MAINTENANCE, AND LANDSCAPE INSTALLATION IN CITY PARKS AND MEDIANS.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $33,200 Excavator © Increase O Baorenee

2002-2003

2003-2004 $24,000 Bobcat AMOUNT:

09008 ® New Capital Improvement

2008 O Capital Replacement
FIVE YEAR TOTAL $57,200

13. JUSTIFICATION:

As a result of a review of Departmental priorities and operational needs, we request to defer the purchase of a
replacement Bob cat Skid Loader budgeted 2002 at $23,000. The Excavator would support our irrigation infrastructure
upgrades and routine maintenance. It would also be a great benefit to the City landscape installation programs,
reduce potential of employee injuries, improve working conditions and be a more efficient use of skilled workforce.
This equipment will improve the response time to safety-related water breaks in roadways and medians.

14. ITEMS REPLACED BY THIS PURCHASE:

- PRIQR YEAR§
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

n/a estimate 2800+

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Rental units when available $140/day - $550/week
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 01F55 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 1

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: T.FEDELEM /B.S./D.W.
7. PROJECT NAME: IRRIGATION INFRASTRUCTURE REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: IRRIGATION SYSTEMS THROUGHOUT THE CITY, IN PARKS,
MEDIANS, FACILITIES AND RIGHTS-OF-WAY.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $85,000 e i

2002-2003 $85,000

2003-2004 $85,000 AMOUNT: 1,000

i 365,000 O New Capital Improvement

20052006 @ Capital Replacement
FIVE YEAR TOTAL $340,000

13. JUSTIFICATION:

Currently, the large irrigation systems throughout the City have need for controller replacements and audits of their
efficiency. Over time systems have been added onto and the reuse system pressure has increased, causing failures in
system infrastructure. The Parks & Parkways Division has more than 285 metered systems with a large number
needing proper backflow prevention, pressure reducer valve, heads of all sizes and other component parts. Basically,
there is general failure of the existing infrastructure and inefficient delivery of adequate amounts to a wide variety of
areas. The upgrade to the city irrigation systems is planned for a five year program. This is the second of a five year
program.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT, COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:

3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02F61

COMMUNITY SERVICES

PARKS & PARKWAYS

IRRIGATION SERVICE TRUCK

2. FUND: UTILITY TAX FUND

4. DEPT PRIORITY 5

6. PREPARED BY: BS/ TLF/D.WIRTH

8. PROJECT LOCATION/DESCRIPTION:

AND PIPE RACK .

2 DOOR TRUCK -ONE TON WITH 8 FOOT SERVICE/TOOL BODY

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-70
11. FISCAL YEAR TOTAL COSTS 12. [~ NET EFFECT ON OPERATING EXPENSES
2001-2002 $28,000 { O tnoripas ® Decrvens _I
2002-2003
2003-2004 $30,000 AMOUNT:
e O New Capital Improvement
2005-2006 $33,000 P RTR—
FIVE YEAR TOTAL $91,000

13. JUSTIFICATION:

Irrigation systems are presently being maintained by 4 man crew. Replacement service vehicle would enable City crew
to more efficiently cover Citywide responsibilities and provide better service for emergency calls. Vehicles and crew
also provide installation and modifications for landscape renovation and small capital projects. No irrigation
maintenance contractors have been required this season. One park maintenance vehicle was converted to irrigation
service to provide improved city wide coverage for service and new installations also to support citywide irrigation
infrastructure upgrade.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
84D 105 Ford/F250 10-1991 42,024 $14,733

Pipe rack

2,000

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Truck with tool body 26,000
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02F13

COMMUNITY SERVICES

PARKS & PARKWAYS

RIDER MOWER 72" DECK

2. FUND: UTILITY TAX FUND

4. DEPT PRIORITY 6

6. PREPARED BY: BS/TLF. D. WIRTH

8. PROJECT LOCATION/DESCRIPTION: ALL ATHLETIC FIELD PERIMETERS AND COMMON USE PLAY
AREAS AND SEAGATE ELEMENTARY SCHOOL ARE MOWED AND TRIMMED BY 72" ROTARY.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $14,000 lr ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

e O New Capital Improvement

2003-2006 @® Capital Replacement
FIVE YEAR TOTAL $14,000

13. JUSTIFICATION:

Existing Toro rotary mower used weekly for maintenance of 11 acres of athletic fields. Fleischmann, Cambier and
Seagate turf requires special mower equipment to maintain playing surfaces for football, baseball, softball, soccer and
common areas. Existing unit is obsolete, parts difficult to acquire. Mower requires frequent costly repairs and down
time. Request replacement 72" Deck with rear discharge for public and employee safety. Toro Groundsmaster 325
with 72" rear discharge cutting unit.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
84L027 Toro 11/90 2,870 $22,901

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02F12 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 7

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: B. SHELBURNE/ D. WIRTH
7. PROJECT NAME: SERVICE TRUCK CREW CAB (REPLACEMENT)

8. PROJECT LOCATION/DESCRIPTION: CITY WIDE F 350 TOOL BODY CREW CAB

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $27.000 O Increase @® Decrease

2002-2003

2003-2004 AMOUNT:

S O New Capital Improvement

2005-2006 $27,000 ) it naiacnent
FIVE YEAR TOTAL $54,000

13. JUSTIFICATION:

Vehicle in poor mechanical condition, body and interior worn. Used daily by construction crew citywide. Regquest
upgrade to four door crew cab. Many projects require 3 to 4 man crew usually 2 temporary workers without city driving
privileges. Unsafe and illegal to transport to job site in conventional truck. Frequently requires second vehicle or
multiple trips to get men and equipment to site. Inclement weather, storm clean up also consideration for crew cab.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
84 D092 CHEVY C20 11/1990 59,682 $12,959

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02F42 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 8

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: BS / TLF/D.WIRTH
7. PROJECT NAME: SERVICE VEHICLE -ONE TON

8. PROJECT LOCATION/DESCRIPTION: 2 DOOR ONE TON TRUCK WITH 8 FOOT TOOL BODY

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-70
11. FISCAL YEAR TOTAL COSTS 12. [~ NET EFFECT ON OPERATING EXPENSES

2001-2002 $27,000 O Increase ® Decrease

2002-2003 $55,000

2003-2004 $60,000 AMOUNT:

it $32.000 O New Capital Improvement

2005-2006 $27,000 e
FIVE YEAR TOTAL $201,000

13. JUSTIFICATION:

Existing truck is not well equipped to support our daily maintenance activities and is not heavy enough to tow utility
trailers safely. Tools and small power equipment are not secure and are exposed to wet weather and theft.
Maintenance costs have exceeded purchase price of vehicle. Existing vehicle does not have tool body. Equipment
Services Department support replacement.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
84D 093 Chevrolet 11-1990 86,258 $20,956

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02F10 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 9

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: B. SHELBURNE/ D. WIRTH
7. PROJECT NAME: TRACTOR REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: TRACTOR FOR USE AT FLEISCHMANN PARK

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $16,000 QO Increase ® Decrease

2002-2003

2003-2004 AMOUNT: 15,837

2044100 O New Capital Improvement

A ® Capital Replacement
FIVE YEAR TOTAL $16,000

13. JUSTIFICATION:

This unit is used for fertilizing, airification, and top dressing city athletic turf, park common areas, and medians. It also
serves as a back up unit for pulling Toro rotary mower. The unit it will replace is 15 years old and in poor condition. lts
maintenance costs exceeded the original purchase price. Park staff has reassumed turf fertilization citywide. This unit
should result in reduced contract costs. (see attached photos)

14, ITEMS REPLACED BY THIS PURCHAS Kabota Tractor- 1986

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
2001-2002 Kabota 21-1980 2000+ hours $6,610

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Replaced unit should go to auction.
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02F05

COMMUNITY SERVICES

PARKS & PARKWAYS

TRAILER REPLACEMENT

2. FUND: UTILITY TAX FUND

4. DEPT PRIORITY 10

6. PREPARED BY: B. SHELBURNE /D.WIRTH

8. PROJECT LOCATION/DESCRIPTION:

CITY-WIDE, FLEISCHMANN PARK

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $3,800 ® Increase O Decrease

2002-2003

2003-2004 $4,000 AMOUNT:

it O New Capital Improvement

2D05eEaeE 34,200 ® Ccapital Replacement
FIVE YEAR TOTAL $12,000

13. JUSTIFICATION:

Replace used landscape equipment trailer, in poor condition, with Tandem Axle Dump Trailer. Increased traffic
congestion and necessity to close most horticultural satellite dump locations to City Parks' staff has created
requirement to transport horticultural waste across the City from GSBN, Port Royal, etc. to City Horticultural disposal
site. New unit would increase efficiency and reduce necessity to off-load manually and reduce potential for worker's

comp. injuries.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
84-U028 - 1990 Trailer Cherokee 11-1990 n/a $8,749|n/a

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

Unit to auction.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02F52 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 18

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: B.SHELBURNE /D. WIRTH
7. PROJECT NAME: 4 WHEEL UTILITY VEHICLE

8. PROJECT LOCATION/DESCRIPTION: FLEISCHMANN PK. 4 WHEEL OFF-ROAD UTILITY SERVICE VEHICLE

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0913-572-60-40
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES

2001-2002 $9.500 O Increase ® Decrease

2002-2003

2003-2004 $10,500 AMOUNT:

2004-2005 $12,000 Eiton it

INRpE000 O] Capital Replacement
FIVE YEAR TOTAL $32,000

13. JUSTIFICATION:

Body needs replacement. Poor overall condition. Vehicle used to support maintenance activities of 26 acre park;
including ball field maintenance, clean up after special event, haul sand, topsoil-tools to worksites-used to support
clean up after fish Kill on beaches and parks. Comparable vehicles not for rent. Also used to tow small equipment at
Park. Presently use pickup truck scheduled for auction. Vehicle is too heavy to travel over grass playing fields,
requiring extra time and labor-increased activities and scheduled league play places great demand on existing limited
vehicle resources ( especially in clean up after and prior to special events ie. yard sales and art shows).

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
84C 514 Cushman 6 - 1995 5060 hrs. $14,845

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

Unit taken out of service April 2001 (Not repairable). Cost would exceed value of unit per vehicle maintenance. Original
cost $11,850
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02F14 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 21

5. DIVISION: PARKS & PARKWAYS 6. PREPARED BY: B. SHELBURNE/D.WIRTH
7. PROJECT NAME: INFIELD GROOMING MACHINE

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF EQUIPMENT # 84L518

SMITHCO, SAND STAR INFIELD DRESSER FOR USE AT FLEISCHMANN PARK, CAMBIER, AND SEAGATE.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0913-572-60-40
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES

2001-2002 $9.295 ® Increase O Decrease

2002-2003

2003-2004 AMOUNT: 9,295

i O New Capital Improvement

i ® Capital Replacement
FIVE YEAR TOTAL $9,295

13. JUSTIFICATION:

Increased Athletic field utilization. This unit is used daily to prepare city athletic fields. It runs poorly and has been
modified several times in order to keep it in service. Replacement must be this budget year in order to avoid rental or
emergency purchase. lts collective maintenance costs at this point are 2/3 of the original purchase price.

14, ITEMS REPLACED BY THIS PURCHASE:

— ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS
841518 -95 Smithco 6- 1995 2,000 $4,124

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02G02 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 15

5. DIVISION: RECREATION 6. PREPARED BY: MIKE LESLIE / D.WIRTH
7. PROJECT NAME: COMMUNITY CENTER VEHICLE

8. PROJECT LOCATION/DESCRIPTION: A 7-PASSENGER VAN FOR HAULING CARGO, SUPPLIES,

EQUIPMENT, ETC., . FOR USE AT GULFVIEW, SEAGATE AND FLEISCHMANN PARK.

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0914-572-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $18.000 ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

2O ® New Capital Improvement

e O Capital Replacement
FIVE YEAR TOTAL $18,000

13. JUSTIFICATION:

One van, (7 passenger capacity) with removable seats for the hauling of cargo, skatepark supplies, sports equipment,
retail and pool supplies, event supplies, etc. Expanded events and youth programs at Fleischmann Park, Gulfview
and Seagate, as well as increased supply trips, training programs and off-site meetings, has resulted in substantially
increased usage of personal vehicles. Vehicle is estimated at $18,000. Vehicle will be made available on an as-
needed, scheduled basis for the staff at aforementioned facilities. Excluding wear and tear on personal vehicles,
personal mileage reimbursements for required transportation needs averages in excess of $4,000 annually.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02G04 2. FUND:
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY
5. DIVISION: RECREATION 6. PREPARED BY:
7. PROJECT NAME: RIVER PARK FURNITURE AND EQUIPMENT

UTILITY TAX FUND

2

J. WHITTAKER./ D.WIRTH

8. PROJECT LOCATION/DESCRIPTION: NEW RIVER PARK COMMUNITY CENTER INTERIOR FURNISHINGS,

PROGRAM SUPPORT SUPPLIES AND EQUIPMENT.

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0914-572-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $130,000 ® tncresse O Decrease

2002-2003

2003-2004 AMOUNT:

SRR O New Capital Improvement

e @® Capital Replacement
FIVE YEAR TOTAL $130,000

13. JUSTIFICATION:

Miscellaneous furniture, appliances, audio-visual and electronic equipment, administrative and program support
supplies will be required upon the completion of the new community center to accommodate requested and planned
program and use elements. Utilization of space is anticipated to maximize flexibility in order to accommodate as many

programs and activities as possible.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR
REPLACED MAKE

AGE-YEAR

PRIOR YEARS

ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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RIVER PARK COMMUNITY CENTER

Interior Furnishings - New Center
Equipment Estimates - Preliminary CIP Budgeting Purposes Only
Listed By Activity/Program Area

Total
) Location Estimated Proposed Quantity Estimated
Program Area Sq. Feet Equipment Costs
- Lobby/Reception 1,272 Customer Seating ‘, $3,000.00
Work Station with Phone/Storage $2,000.00
— Library/Heritage Room 1,400 Chairs - Stack 25  $1,800.00
Displays - Free Standing $5,000.00
Wall Mounted $3,000.00
N Bookshelves $2,000.00
Workstation with: $3,000.00
File Cabinet
Computer/Printer
g Audio-Visual Equipment $3,000.00
Administrative Offices 600 Workstations with storage 3  $6,000.00
a Computers/ Printers/Monitors 3  $5,000.00
Fax 1 $300.00
Copier 1 $1,800.00
- Office Chairs 3  $1,000.00
Filing Cabinets - lateral 3  $1,500.00
Bookshelves $1,000.00
Large Class Room 1,632 Tables 20  $3,000.00
Chairs - Stack 100 $6,900.00
Audio-Visual
[ Television/VCR 1 $400.00
Portable Screen 1 $300.00
Overhead Projector 1 $500.00
& Portable Podium/PA 1 $1,500.00
Flip Chart 1 $100.00
Gym Mats - 5 x 10 12 $3,000.00
~ Pre-School Tables/Chairs 24  $5,000.00
Multi-Use/Assembly 2,100 Tables 20  $3,500.00
_ Chairs - Stack 100  $6,900.00
Audio Visual
Television/lVCR 1 $400.00
B In-Ceiling Proj.Screen 1 $750.00
Multi-Media Projector 1 $5,000.00
Flip Chart 1 $100.00
- Game Room 1,950 Pool Tables 3 $4,500.00
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Computer Lab

Kitchen

Restrooms

Weight Room

Dance/Aerobic Studio

Music Room

Other
SUBTOTAL
Contingency

TOTAL

780

600

1,905

1,250

1,820

15,309
2,296

17,605

Ping-Pong Tables

Foosball Table
Chess/Checker Tables

Air Hockey

Pop Corn Machine - Portable
Card Tables

Television/VCR
Miscellaneous Shipping

In-Ceiling Projection Screen
Chairs - Waorkstation
Software Storage - Secured

Refrigerator

Stove

Oven - In Wall Mounted
Microwave

Ice Machine
Dishwasher ‘
Food Preparation Table
Pantry/Storage

Coffee Pots

Garbage Cans

Free Weights with Racks
Treadmill

Stepper
4-station Weight Stack System

Stationary Bicycle
Television/VCR - Ceiling Mountec
Miscellaneous Shipping Charges

Mirrors - Wall Mounted
Step Mats

Music Stands
Chairs - Stack

Vacuum Cleaner
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Misc.

PSP Qe %

24
24

$1,400.00
$500.00
$1,200.00
$1,200.00
$1,800.00
$250.00
$400.00
$600.00

$750.00
$4,500.00
$500.00

$1,500.00
$1,500.00
$500.00
$400.00
$750.00
$400.00
$500.00
$1,500.00
$600.00
$200.00

$5,000.00
$3,000.00
$1,500.00
$4,000.00
$1,200.00

$400.00
$1,000.00

- $3,200.00

$600.00

$700.00
$1,700.00

$500.00

$125,000.00

$5,000.00

$130,000.00



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02G04 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 14

5. DIVISION: RECREATION 6. PREPARED BY: D.LYKINS /D. WIRTH
7. PROJECT NAME: FACILITY UPGRADES / RENOVATIONS

8. PROJECT LOCATION/DESCRIPTION: MAINTENANCE ITEMS TO PARKS CITY-WIDE. TO INCLUDE A

NUMBER OF PROJECTS IN VARIOUS PARKS THROUGHOUT THE CITY.

9. SOURCE OF FUNDING: UTILITY TAX 10. ACCOUNT NUMBER 340-0914-572-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $50,000 |V ) tigrenms (5 Socrmmee

2002-2003 $60,000

2003-2004 $60,000 AMOUNT:

HORN0Y O New Capital Improvement

e ® Capital Replacement
FIVE YEAR TOTAL $170,000

13. JUSTIFICATION:

Continuation of this plan will be necessary to address and meet ongoing scheduled needs and enhancements to a
variety of parks and open spaces city-wide including: walkways, tables, benches, lighting,

fencing, signage, copiers, gymnasium and auditorium equipment, and shelter repair. Preservation of infrastructure with
improved preventative and rehabilitative maintenance is necessary and will remain consistent with proposed city-wide
park master planning efforts. Projects will include improvements at Gulfview and Anthony Park locations, as well
miscellaneous and unanticipated projects not otherwise budgeted or included in the major projects capital bond
refinancing.

14. ITEMS REPLACED BY THIS PURCHASE:

[TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER [ MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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Miscellaneous Facility Improvements

Various Parks/Facilities - Cambier, Fleischmann, Gulfview
Equipment Estimates -  Preliminary CIP Budgeting Purposes Only
Listed By Facility/Area

Total
Estimated
Location Proposed Equipment Quantity Costs
Cambier Minolta Stationary Floor Copier 1 $5,000.00
Office State Contract
Fleischmann
Fieldhouse 2nd Floor Carpeting $5,000.00
Community Center Teen Room Fumiture/Equipment $4,000.00
Gymnastics Equipment $8,000.00
Various Mats, Vault, etc.
Minolta Sationary Floor Copier 1 $5,000.00
State Contract
Utility Cart 1 $3,500.00
Skatepark Flatscreen Computer Monitors 2 $1,000.00
Gulfview
Gym Electric Backboard Wenches 6 $6,500.00
Scoreboard 1 $6,000.00
Divider Curtain 1 $6,000.00
TOTAL $50,000.00
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NON-DEPARTMENTAL



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02104 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 11

5. DIVISION: FACILITIES MAINTENANCE 6. PREPARED BY: C. CUHNA/ D. WIRTH
7. PROJECT NAME: HVAC VAN

8. PROJECT LOCATION/DESCRIPTION: TRANSPORTATION FOR MAINTENANCE PERSON TO

MAINTAIN HVAC TO ALL CITY PROPERTIES.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1480-519-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $18,000 ( @® Increase O Decrease
2002-2003
2003-2004 AMOUNT:
2004-2005
® New Capital Improvement
2005-2006 .
O Capital Replacement
FIVE YEAR TOTAL $18,000

13. JUSTIFICATION:

As a result of a newly created position, a worker's van is necessary for the HYAC mechanic to make repairs to all
existing units on City property.

14. ITEMS REPLACED BY THIS PURCHASE:

= PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 00101 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: NON-DEPARTMENTAL 4. DEPT PRIORITY 22

5. DIVISION: FACILITIES MAINTENANCE 6. PREPARED BY: KEVIN RAMBOSK
7. PROJECT NAME: VIDEO PRODUCTION

8. PROJECT LOCATION/DESCRIPTION: EQUIPMENT FOR TV VIDEO PRODUCTION IN COUNCIL CHAMBERS

AND NEW CONFERENCE ROOM

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1480-519-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $50,000 [ ) oqpoe i

2002-2003 $50,000

2003-2004 AMOUNT:

e i ® New Capital Improvement

SOTER O capital Replacement
FIVE YEAR TOTAL $100,000

13. JUSTIFICATION:

In an effort to upgrade audio/video equipment in Council Chamber and provide an alternative meeting room with
audio/video capabilities.

Items to be purchased include projection equipment, sound system, screen, speakers, camera, etc.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

8. PROJECT LOCATION/DESCRIPTION:

CAPITAL EXPENDITURE REQUEST

02109

COMMUNITY SERVICES

FACILITIES MAINTENANCE

2. FUND: UTILITY TAX FUND

4. DEPT PRIORITY 17

6. PREPARED BY: C. CHUNHA/ D. WIRTH

PICK UP TRUCK -3/4 TON VEHICLE

FOR CITY- WIDE USE BY FACILITIES MAINTENANCE DIVISION.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1480-519-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $20,500 |‘ O Increase © Decrease

2002-2003

2003-2004 AMOUNT:

e O New Capital Improvement

A O] Capital Replacement
FIVE YEAR TOTAL $20,500

13. JUSTIFICATION:

This vehicle will be utilized by the person in the Lead Trades Person position in the Facility Maintenance Division and
will replace the 12 year old GMC truck.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
61 D982 GMC 12- 1989 67,747 $13,769

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

X




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02102 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: NON-DEPARTMENTAL 4. DEPT PRIORITY 23

5. DIVISION: FACILITIES MAINTENANCE 6. PREPARED BY: BILL HARRISON

7. PROJECT NAME: CARPET CITY HALL/COUNCIL CHAMBERS

8. PROJECT LOCATION/DESCRIPTION:

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1480-519-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $67,000 Pl O Decreaee "
2002-2003
2003-2004 AMOUNT:
20bechna O New Capital Improvement
i @ capital Replacement
FIVE YEAR TOTAL $67,000

13. JUSTIFICATION:

The carpet in City Hall and the Council Chambers is old and stained beyond cleaning. Some of the offices in City Hall
are currently being renovated and new carpet installed. This project would carpet the remaining offices and Council
Chambers to match the new carpet. Tile will be installed in the employee lunch room and mail room.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02103 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: NON-DEPARTMENTAL 4. DEPT PRIORITY 24

5. DIVISION: FACILITIES MAINTENANCE 6. PREPARED BY: BILL HARRISON

7. PROJECT NAME: WAREHOUSE OFFICES

8. PROJECT LOCATION/DESCRIPTION: THE PURCHASING WAREHOUSE LOCATED AT RIVERSIDE CIRCLE.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1480-519-60-30
11. FISCAL YEAR TOTAL COSTS 12. [ NET EFFECT ON OPERATING EXPENSES
2001-2002 $150,000 lr Bitnerase O psintes T
2002-2003
2003-2004 AMOUNT:
T O New Capital Improvement
. ® Capital Replacement
FIVE YEAR TOTAL $150,000

13. JUSTIFICATION:

Renovate and expand interior offices in the City's warehouse on Riverside Circle. Offices constructed will provide for
irrigation services and an office for the two employees of the warehouse. Parks and Parkways lunchroom facility will
be upgraded and a women's' restroom constructed.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

85
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POLICE & EMERGENCY
SERVICES




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 00E 02 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 3

5. DIVISION: EMERGENCY SERVICES 6. PREPARED BY: S.P.REED

7. PROJECT NAME: TRAINING CENTER IMPROVEMENTS

8. PROJECT LOCATION/DESCRIPTION: TRAINING SITE IMPROVEMENTS AT FLEISCHMANN FACILITY

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $84.000 |( @ Increase O Decrease

2002-2003

2003-2004 AMOUNT:

N ® New Capital Improvement

S O capital Replacement
FIVE YEAR TOTAL $84,000

13. JUSTIFICATION:

This would be the second part of funding for the relocation of the fire training facility to the water plant campus.
Additional funding(9,000) is requested this year for landscaping buffers in and around the classroom. The completed
site will include a tower not exceeding 42 feet in height, a live fire training facility, and associated training props.
Completion of this project will reduce the impact on the neighborhood surrounding Station #2.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

37



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  22H07 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 6

5. DIVISION: SUPPORT SERVICES 6. PREPARED BY: SUSAN LITTLE

7. PROJECT NAME: RECORDS SECURITY & INVENTORY SAFETY UPGRADE

8. PROJECT LOCATION/DESCRIPTION: FIRE PROOF CABINET FOR INVENTORY REQUIRED TO PASS
SAFETY INSPECTION & SECURED DROP BOX IN LOBBY FOR CASH PAYMENTS

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1121-521-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $3,100 " B (I Doretes

2002-2003

2003-2004 AMOUNT:

RO (® New Capital Improvement

L0800 O Capital Replacement
FIVE YEAR TOTAL $3,100

13. JUSTIFICATION:
Fire Proof cabinets are required for materials stored in inventory in order to meet and pass safety inspection.
Secured drop box for cash payments in the lobby is necessary to secure the payments.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM'S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02E 04 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4, DEPT PRIORITY 7

5. DIVISION: EMERGENCY SERVICES 6. PREPARED BY: S.P.REED

7. PROJECT NAME: DIGITAL RADIO UPGRADE

8. PROJECT LOCATION/DESCRIPTION: CONVERSION OF ESB RADIOS FROM ANALOG TO DIGITAL

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-40
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES

2001-2002 $25,000 |7 @ Increase O Decrease

2002-2003

2003-2004 AMOUNT:

it ® New Capital Improvement

RRaeaen @) Capital Replacement
FIVE YEAR TOTAL - $25,000

13. JUSTIFICATION:

The current 800 mhz radios function in the analog mode. County fire districts are in the process of converting to digital
operations. In order to maintain a continuity of operations, ESB needs to also convert radios to digital. This will allow
seamless radio communications during mutual aid emergencies.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

59




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  01H20

2. FUND:

UTILITY TAX FUND

3. DEPARTMENT: POLICE/EMERGENCY SERV. 4, DEPT PRIORITY 10
5. DIVISION: EMERGENCY SERVICES 6. PREPARED BY: S.P.REED
7. PROJECT NAME: EMERGENCY SERVICES UNIT EQUIPMENT

8. PROJECT LOCATION/DESCRIPTION: PURCHASE OF EQUIPMENT FOR RESPONSE TEAMS

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $15,000 @® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

i ® New Capital Improvement

i o O Capital Replacement
FIVE YEAR TOTAL $15,000

13. JUSTIFICATION:

This is year two of a two year project to equip emergency response teams with specialized equipment. These teams
include hazardous materials response, confined space, and structural collapse. Equipment would include special
response suits, rescue equipment designed for specialized response, and the stockpiling of supplies that may be

required.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02H09 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 11

5. DIVISION: POLICE OPERATIONS 6. PREPARED BY: CMDR SLAPP

7. PROJECT NAME: LAPTOP COMPUTERS

8. PROJECT LOCATION/DESCRIPTION: LAPTOP COMPUTERS FOR PATROL VEHICLES

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1120-521-60-80
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $13.,500 ‘7 ® Increase O Decrease

2002-2003

2003-2004 $28,350 AMOUNT:

e ® New Capital Improvement

2005-2006 $31,256 O Cagitsl Repissament
FIVE YEAR TOTAL $73,106

13. JUSTIFICATION:

Cost is based on ordering (3) three additional laptop computers at $4,500 each to include the aircard for officers to
send reports from their vehicles in the field.

It is anticipated that replacement laptop computers will be needed every other year. This cost of replacement is based
on replacement of (6) six at a time and includes an estimated 5% increase each year.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

01H24

POLICE/EMERGENCY SERV.

EMERGENCY SERVICES

DIVE TEAM GEAR

2. FUND:

UTILITY TAX FUND

4. DEPT PRIORITY

12

6. PREPARED BY:

S.P.REED

8. PROJECT LOCATION/DESCRIPTION:

DIVE TEAM EQUIPMENT

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $6,000 " ik O Decreaee

2002-2003 $6,000

2003-2004 AMOUNT:

s @® New Capital Improvement

i i O capital Replacement
FIVE YEAR TOTAL $12,000

13. JUSTIFICATION:

This phase 2 of a three year project to equip a functioning dive rescue/recovery team within the department. Gear
purchase will include SCUBA gear, lifting bags and underwater communications.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR
REPLACED

MAKE

AGE-YEAR

PRIOR YEARS

ODOMETER MAINT

. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

62




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02H12 2. FUND: UTILITY TAX

3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 15

5. DIVISION: C.1.B. 6. PREPARED BY: COMMANDER DAVIDSON
7. PROJECT NAME: AUDIO/VIDEO RF TRANSMISSION SYSTEM

8. PROJECT LOCATION/DESCRIPTION: COVERT SURVEILLANCE/INVESTIGATION EQUIPMENT

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1119-521-60-40
11. FISCAL YEAR TOTAL COSTS 12. [~ NET EFFECT ON OPERATING EXPENSES
2001-2002 $7,000 |7 © Increase O pecrease _I
2002-2003
2003-2004 AMOUNT:
s ® New Capital Improvement
NSy - Capital Replacement
FIVE YEAR TOTAL $7,000 '

13. JUSTIFICATION:
This equipment would be used to enhance the narcotics units efforts to investigate narcotic sales in the city.

14. ITEMS REPLACED BY THIS PURCHASE:

* PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

63




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02E 08 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 16

5. DIVISION: EMERGENCY SERVICES 6. PREPARED BY: S.P.REED

7. PROJECT NAME: SCBA TEST SET

8. PROJECT LOCATION/DESCRIPTION: SCBA TEST MACHINE FOR FACE PIECES

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-40
11. FISCAL YEAR TOTAL COSTS 125 NET EFFECT ON OPERATING EXPENSES

2001-2002 $8,500 ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

i i ® New Capital Improvement

e O Capital Replacement
FIVE YEAR TOTAL $8,500

13. JUSTIFICATION:

This equipment updates the test procedures currently in use. The new equipment will provide increased accuracy in
the testing while reducing the liability to the City. All SCBA is required to be maintained and tested on an annual basis.
This will allow us to continue to test in-house.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

64




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02H13 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 17

5. DIVISION: PROFESSIONAL STANDARDS 6. PREPARED BY: CMDR. MORALES
7. PROJECT NAME: CRIME PREVENTION & YOUTH RELATIONS (DARE) COMPUTERS

8. PROJECT LOCATION/DESCRIPTION: ADDITIONAL COMPUTERS & A PROJECTOR FOR PROFESSIONAL

STANDARDS BUREAU COMPONENTS: COP, CRIME PREVENTION, YOUTH RELATIONS, TRAINING AND

RECRUITMENT.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1101-521-60-80
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $9,500 |7 ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

AR ® New Capital Improvement

e O Capital Replacement
FIVE YEAR TOTAL _ $9,500

13. JUSTIFICATION:
Purchase (2) Laptop computers at $ 2,000.00 each and (1) projector at $ 5, 500.00.

The Professional Standards Bureau C.O.P., Crime Prevention, Youth Relations, Training and Recruitment Units will
use the equipment to create Power Point Programs for public presentations: Crime prevention, home and business
security, drug and alcohol awareness safety tips, police in-service training, recruiting, etc.

14. ITEMS REPLACED BY THIS PURCHASE:
— ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:

3. DEPARTMENT:

CAPITAL EXPENDITURE REQUEST

02H01

POLICE/EMERGENCY SERV.

5. DIVISION:

7. PROJECT NAME:

POLICE OPERATIONS

PATROL VEHICLES

2. FUND: UTILITY TAX FUND

4. DEPT PRIORITY 1

6. PREPARED BY: CMDR SLAPP

8. PROJECT LOCATION/DESCRIPTION: SCHEDULED REPLACEMENT OF MARKED PATROL VEHICLES

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1120-521-60-70
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $144,500 ® Increase QO Decrease

2002-2003 $151,725

2003-2004 $159,311 AMOUNT:

i 318720 O New Capital Improvement

2005-2006 $175,641 @ Capital Replacement
FIVE YEAR TOTAL $798,454

13. JUSTIFICATION:

Scheduled replacement is based on a Vehicle Analysis Report supplied by Equipment Services. The report shows that
the five vehicles being replaced have reached the maximum point of replacement based on mileage, age and

maintenance costs.

The cost is based on replacement of (5) patrol vehicles at $28,900 each plus $6,000 each for equipment and markings.

Increased cost for the following years is based on a 5% increase per year.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
71B771 FORD 1997 85,957 $18,697
71B773 FORD 1987 102,427 $19,433
71B774 FORD 1997 101,092 $20,478
71B775 FORD 1997 108,728 $18,600
71B825 FORD 1998 Wl 15 $17,064

15. ADDITIONAL COMMEN

TS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
By the time these vehicles are actually replaced (on or about March 2002), it is estimated that they will each have
another 20,000 to 25,000 additional miles registered.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02E 33 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 2

5. DIVISION: EMERGENCY SERVICES 6. PREPARED BY: S.P.REED

7. PROJECT NAME: REPLACE SQUAD 1

8. PROJECT LOCATION/DESCRIPTION: REPLACE 1989 RESCUE SQUAD

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-0810-522-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $85.000 ’V ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

- O New Capital Improvement

Haaoe ® Capital Replacement
FIVE YEAR TOTAL $85,000

13. JUSTIFICATION:

This a routine replacement of Squad 1 assigned to Fire Station #1. The apparatus is in excess of ten years old and has
been a source of constant maintenance the past years. Equipment Services has recommended replacement.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
1989 Chevrolet 11 years 75,152 $65,636

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

67




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 01H14 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 4

5. DIVISION: EMERGENCY SERVICES 6. PREPARED BY: S.P.REED

7. PROJECT NAME: LARGE DIAMETER HOSE

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF LARGE DIAMETER HOSE

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 001-0810-522-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $10,000 lr @ Increase O Decrease

2002-2003 $10,000

2003-2004 AMOUNT:

e O New Capital Improvement

W ® Capital Replacement
FIVE YEAR TOTAL $20,000

13. JUSTIFICATION:
This phase 2 of a 3 phase project to replace hose originally purchased in 1988. Annual service testing confirms that
original hose is reaching the limit of its life expectancy.

14. ITEMS REPLACED BY THIS PURCHASE: E
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

68




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02H25 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 5

5. DIVISION: PROFESSIONAL STANDARDS 6. PREPARED BY: CMDR. MORALES
7. PROJECT NAME: CRIME PREVENTION & YOUTH RELATIONS (DARE) VEHICLES

8. PROJECT LOCATION/DESCRIPTION: SCHEDULED REPLACEMENT OF MARKED CRIME PREVENTION &

YOUTH RELATIONS VEHICLES

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1101-521-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $22,369 |V O lhown L ecriie

2002-2003 $22,369

2003-2004 AMOUNT:

200ranne O New Capital Improvement

2008-2006 @ Capital Replacement
FIVE YEAR TOTAL $44,738

13. JUSTIFICATION:

Scheduled replacement based on "Vehicle Replacement Analysis" report supplied by Equipment Services. Cost is
based on the replacement of the Crime Prevention Vehicle at $ 21,769.00 and $ 600.00 for vehicle equipment and
markings.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS
70A372 Ford 1993 42710/54710 $10,675

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Odometer Readings: First number is as of March 2001, second number is estimated for March 2002.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02H30 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 8

5. DIVISION: POLICE OPERATIONS 6. PREPARED BY: CMDR SLAPP

7. PROJECT NAME: POLICE MOTOR CYCLES

8. PROJECT LOCATION/DESCRIPTION: SCHEDULED REPLACEMENT OF (2) TWO POLICE OPERATIONS

TRAFFIC MOTORCYCLES

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1120-521-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $26,000 @ Increase O Decrease

2002-2003

2003-2004 AMOUNT:

okt O New Capital Improvement

ke ® Capital Replacement
FIVE YEAR TOTAL $26,000

13. JUSTIFICATION:

Cost is based on replacing (2) two motorcycles at $13,000 each including equipment. Both motorcycles are scheduled
to be replaced based on the Vehicle Analysis Report from Equipment Services. Both motorcycles have reached the
maximum point of replacement based on mileage, age and maintenance costs. The City estimates the sale of the old
Harley Davidson Motorcycles will generate approximately $25,000.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS
74C401 HARLEY DAV 1994 20,721 $8,860
74C412 HARLEY DAV 1994 22,200 $10,934

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

Equipment Services recommends replacement of these motorcycles upon reaching a maximum of 20,000 miles. Based
on a 20,000 mileage maximum, the motorcycles would be retained for approximately 5 years before replacement is
needed.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02H31 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 9

5. DIVISION: POLICE OPERATIONS 6. PREPARED BY: CMDR SLAPP

7. PROJECT NAME: POLICE BOAT AND MOTORS

8. PROJECT LOCATION/DESCRIPTION: SCHEDULED REPLACEMENT OF (1) ONE BOAT HULL AND (2)

OAT MOTORS

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1120-521-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $67,000 ® Increase O pecrease

2002-2003 $23,100

2003-2004 $12,100 AMOUNT:

2004-2005 $25,410 O New Canpitni inprovemiit

20052008 §67.200 ® Capital Replacement
FIVE YEAR TOTAL $194,810

13. JUSTIFICATION:

Scheduled replacement of (1) one boat hull and (2) two boat motors at a cost of $45,000 for the boat hull with
accessories and $11,000 each for the boat motors. Equipment Services recommends replacement of a boat hull every
six years and replacement of the boat motors every two years. The replacement of the motors is through a government
buy-back program that keeps the motors under warranty at all times and eliminates maintenance costs.

Replacement costs for the four following budget years is based on the rotation schedule for boat and motor
replacement needs.

14. ITEMS REPLACED BY THIS PURCHASE:

[TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS
73Y926 MERCURY 1999
73Y001 MERCURY 2000
73Y414 CHALLENGER 1994

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
No maintenance costs are listed for the boat motors due to being under warranty through the buy-back program

keeping them under warranty. Odometer and maintenance boxes purposely left blank and do not apply.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02E 14 2. FUND: UTILITY TAX FUND
3. DEPARTMENT: POLICE/EMERGENCY SERV. 4. DEPT PRIORITY 13

5. DIVISION: EMERGENCY SERVICES 6. PREPARED BY: S.P.REED

7. PROJECT NAME: PREVENTION VEHICLE

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF VEHICLE ASSIGNED TO PREVENTION

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-08-11-522-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $18,600 ’V Sekepes Stigorine

2002-2003 18,600

2003-2004 AMOUNT:

il O New Capital Improvement

i ® Capital Replacement
FIVE YEAR TOTAL $37,200

13. JUSTIFICATION:
Routine replacement of a van assigned to Prevention. Cost is based on $17,500 for the vehicle and $1,100 for
equipment.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
1989 GMC 12 years 57,053 $12,265
1990 Ford 11 years 78,090 $13,889

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Equipment Services recommends replacement.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02H32 2. FUND: UTILITY TAX FUND

3. DEPARTMENT: POLICE/EMERGENCY SERV. 4, DEPT PRIORITY 14

5. DIVISION: C.1.B. 6. PREPARED BY: COMMANDER DAVIDSON
7. PROJECT NAME: COMPUTER VOICE STRESS ANALYZER

8. PROJECT LOCATION/DESCRIPTION: INVESTIGATIVE TOOL THAT DETECTS, MEASURES AND

GRAPHICALLY DISPLAYS CERTAIN SPECIFIC STRESS RELATED COMPONENTS OF THE HUMAN VOICE.

9. SOURCE OF FUNDING: UTILITY TAXES 10. ACCOUNT NUMBER 340-1119-521-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $12,000 ‘V © Increase O Decrease
2002-2003
2003-2004 AMOUNT:
2004-2005
O New Capital Improvement
2005-2006 _
® Capital Replacement
FIVE YEAR TOTAL $12,000

13. JUSTIFICATION:

This is to replace outdated Computer Voice Stress Analyzer. Cost includes $10,000 for equipment and $2,000 for
training related costs of one operator.

14. ITEMS REPLACED BY THIS PURCHASE:

— TTEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER [ MAINT. COST | RENTALS |

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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BUILDING & ZONING




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02B02 2. FUND: BUILDING & ZONING
3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 1

5. DIVISION: BUILDING DIVISION 6. PREPARED BY: W.L. OVERSTREET
7. PROJECT NAME: PURCHASE ADDITIONAL VEHICLE FOR CODE ENFORCEMENT INSPECTOR

8. PROJECT LOCATION/DESCRIPTION: FORD TAURUS

9. SOURCE OF FUNDING: BUILDING & ZONING FEES 10. ACCOUNT NUMBER 110-0602-524-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $19.320 [ @® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

R (® New Capital Improvement

S— O Ccapital Replacement
FIVE YEAR TOTAL $19,320

13. JUSTIFICATION:

At the direction of City Council, we are proposing the addition of a Zoning Enforcement Inspector to the Building
Division staff. With the addition of a new inspector, it will be necessary to add a vehicle to the building division's fleet.
This vehicle will be similar in style to the vehicle's already in the building division's fleet, a Ford Taurus. The purchase
of this vehicle is contingent upon Council's approval of the Property Maintenance Code.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02B03 2. FUND: BUILDING & ZONING
3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 2

5. DIVISION: BUILDING & ZONING 6. PREPARED BY: STANLEY DYKES

7. PROJECT NAME: H.T.E. - UPGRADE DIRECT TALK SYSTEM TO SELECTRON

8. PROJECT LOCATION/DESCRIPTION: BUILDING & ZONING, 295 RIVERSIDE CIRCLE / NETWORK

9. SOURCE OF FUNDING: BUILDING & ZONING FEES 10. ACCOUNT NUMBER 110-0602-524-60-81
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $38.900 l~ @® Increase O Decrease

2002-2003

2003-2004 AMOUNT: 4,290

i ® New Capital Improvement

2005-2006 ; 2 Capital Replacement
FIVE YEAR TOTAL $38,900

13. JUSTIFICATION:
H.T.E. and |.B.M. no longer support the "Direct Talk System." The software and hardware is 7 years old and needing
to be replaced and upgraded to the "Selectron System."

This system is an important feature of processing building permits, allowing contractors to dial in requests for
inspections.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02B04 2. FUND: BUILDING & ZONING
3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 3

5. DIVISION: BUILDING & ZONING 6. PREPARED BY: STANLEY DYKES

7. PROJECT NAME: UPGRADE QUESTYS DOCUMENT IMAGING HARDWARE

8. PROJECT LOCATION/DESCRIPTION: NETWORK

9. SOURCE OF FUNDING: BUILDING & ZONING FEES 10. ACCOUNT NUMBER 110-0602-524-60-80
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $36,774 ® Increase O Decrease
2002-2003
2003-2004 AMOUNT: 800
2004-2005
® New Capital Improvement
2005-2006 .
@) Capital Replacement
FIVE YEAR TOTAL $36,774

13. JUSTIFICATION:
Current document imaging equipment is now 4 years old, slow in processing of documents for users.

New hardware will provide a "Raid" Server which will provide more data storage room for growth, much better data
security and faster processing of documents for users.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02B08 2. FUND: BUILDING & ZONING
3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 4

5. DIVISION: BUILDING & ZONING 6. PREPARED BY: STANLEY DYKES

7. PROJECT NAME: H.T.E. CLICK2GOV INTERNET SOLUTION - BUILDING PERMITS

8. PROJECT LOCATION/DESCRIPTION: CITY INTERNET SERVER AND FINANCE SYSTEM

9. SOURCE OF FUNDING: BUILDING & ZONING FEES 10. ACCOUNT NUMBER 110-0602-524-60-81
11. FISCAL YEAR TOTAL COSTS 1 NET EFFECT ON OPERATING EXPENSES

2001-2002 $21,640 S O Pacrease

2002-2003

2003-2004 AMOUNT: 2,520

Aomean ® New Capital Improvement

oENaE O Capital Replacement
FIVE YEAR TOTAL $21,640

13. JUSTIFICATION:
Improves access to permit information by allowing citizens and contractors to perform inquiries directly from the
internet 24 hours a day, 7 days a week.

Reduces inquiry calls from contractors and the public, thus maximizing resources of the building department personnel.

Allows customers & contractors to view all pertinent property and permit information including details of permits,
inspections, plan review status, fees, and payments. Also the contractors/owners can schedule or cancel inspections.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

78




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02B09 2. FUND: BUILDING & ZONING
3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 5
5. DIVISION: BUILDING DEPARTMENT 6. PREPARED BY: W.L. OVERSTREET
7. PROJECT NAME: RADIO REPLACEMENT
8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF 4 RADIO'S FOR BUILDING DIVISION.
9. SOURCE OF FUNDING: BUILDING & ZONING FEES 10. ACCOUNT NUMBER 110-0602-524-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $7,200 |7 @® Increase O Decrease
2002-2003
2003-2004 AMOUNT: 7,200
FERR— O New Capital Improvement
T @® Capital Replacement
FIVE YEAR TOTAL ' $7,200

13. JUSTIFICATION:

Our current radios that we use for emergency management have become obsolete, thereby eliminating all
communication with the County, City Police, etc. before, during and after a major disaster. Both County and City Police
Departments have upgraded their radios to an L.P.E., 800 mgs, trunked system. We will be replacing 4 radios at a
cost of $1800.00 each to be utilized by our Fire Inspectors, Senior Inspector and Building Official during emergency
situations.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
Radio Motorola 6 yrs naj na

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02B01

DEVELOPMENT SERVICES

BUILDING DIVISION

2. FUND: BUILDING & ZONING

4. DEPT PRIORITY 6

6. PREPARED BY: W.L. OVERSTREET

VEHICLE REPLACEMENT, CROWN VICTORIA COMMERCIAL

8. PROJECT LOCATION/DESCRIPTION:

9. SOURCE OF FUNDING: BUILDING & ZONING FEES 10. ACCOUNT NUMBER 110-0602-524-60-70
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $23,720 ® Increase O Decrease

2002-2003 $52,116

2003-2004 $44,238 AMOUNT:

2004-2005 $23,157 CH RN TN Tiircvement

2005-2008 A25.508 ® Capital Replacement
FIVE YEAR TOTAL $168,737

13. JUSTIFICATION:

This vehicle is replacing a Crown Victoria currently in our fleet, which has surpassed 97,000 miles and according to
Equipment Management reports, has surpassed the useful life due to excessive miles and maintenance costs.

This vehicle will be replaced with a similar style vehicle, for use by our management personal to conduct field
inspections, attend various meetings and seminars and schooling as required by the State for licensure.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
Crown Victoria Ford 1995 97,380 $32,044

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

Auction
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CAPITAL EXPENDITURE REQUEST

BUILDING & ZONING

7

W.L. OVERSTREET

1. PROJECT NUMBER:  02B11 2. FUND:

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY
5. DIVISION: BUILDING DIVISION 6. PREPARED BY:
7. PROJECT NAME: COPY MACHINE REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: KONICA DIGITAL COPY MACHINE

9. SOURCE OF FUNDING: BUILDING & ZONING FEES 10. ACCOUNT NUMBER

110-0602-524-60-40

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $7,900 { Eli—_ el e
2002-2003
2003-2004 AMOUNT:

SRS O New Capital Improvement
2005-2006 ® Capital Replacement
FIVE YEAR TOTAL $7,900

13. JUSTIFICATION:

Our intent is to replace our existing copy machine which is nearing 700,000.00 copies and will soon have surpassed it's
maximum capacity. Due to the high volume of time spent copying various building division forms, packets, etc., we are
requesting a digital machine. Many hours have been wasted due to the amount of "down" time on our current machine.
A digital copy machine has high speed capacity, minimal down time, and has the multi function capacity to be utilized
as a fax machine, printer and scanner through our existing computer system. The digital monthly maintenance fee is

substantially less than our current machine, due to decreased maintenance problems.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
COPY MACHINE KONICA 3135 6 YRS 664,000

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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COMMUNITY
REDEVELOPMENT
FUND




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  01C23 2. FUND: COMM. REDEVELOPMENT
3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 1

5. DIVISION: ENGINEERING 6. PREPARED BY: RONALD A. WALLACE

7. PROJECT NAME: 5TH AVENUE SIDE STREET IMPROVEMENTS

8. PROJECT LOCATION/DESCRIPTION: CREATION OF PARALLEL PARKING ON VARIOUS SIDE STREETS

OFF OF 5TH AVENUE.

9. SOURCE OF FUNDING: TAX INCREMENT FINANCING 10. ACCOUNT NUMBER . 380-0506-552-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $100,000 l' ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

e ® New Capital Improvement

e O Capital Replacement
FIVE YEAR TOTAL $100,000

13. JUSTIFICATION:

Completion of side street upgrades off of 5th Avenue South including 3rd Street (South side) Park Street west, and 5th
Street. Work to include curb and gutter and brick pavers in parking areas.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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STREETS FUND




1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02U28 2, FUND: STREETS
DEVELOPMENT SERVICES 4. DEPT PRIORITY 1
STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE

2001/2002 OVERLAY PROGRAM

8. PROJECT LOCATION/DESCRIPTION: STREET OVERLAY PROGRAM COMMUNITY WIDE.

9. SOURCE OF FUNDING: 5-CENT GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $550,000 I- P e

2002-2003 $600,000

2003-2004 $600,000 AMOUNT:

i 3000000 ® New Capital Improvement

SRR $800,000 O capital Replacement
FIVE YEAR TOTAL $2,950,000

13. JUSTIFICATION:

requests.

Annual community wide street overlay program based on street condition analysis and Homeowners Association

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

PRIOR YEARS
MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 01U27 2. FUND: STREETS

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 2

5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: PARK SHORE AND HARBOUR BRIDGES

8. PROJECT LOCATION/DESCRIPTION: |IMPROVEMENTS OF PARK SHORE AND HARBOUR BRIDGES

INCLUDING LIGHTS, ESTHETIC TREATMENT AND CURRENT STANDARDS.

9. SOURCE OF FUNDING: ROADWAY IMPACT FEES 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $1,200,000 [ e O:pere

2002-2003 $600,000

2003-2004 AMOUNT:

e ® New Capital Improvement

20S-006 O capital Replacement
FIVE YEAR TOTAL $1,800,000

13. JUSTIFICATION:
Park Shore and Harbour Drive bridges need refurbishing and updating. Improvements to include pedestrian walks,
bike paths, and 12 foot travel lanes. Improvements will also include esthetic amenities such as street lights, planters

and pedestrian areas.

14. ITEMS REPLACED BY THIS PURCHASE:

[TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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5
7

8

SUBMITTED PETITIONS.

. PROJECT NUMBER:
. DEPARTMENT:
. DIVISION:

. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

97U31 2. FUND: STREETS
DEVELOPMENT SERVICES 4. DEPT PRIORITY 3
STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE

ALLEY SURFACING PROGRAM

. PROJECT LOCATION/DESCRIPTION: COMMUNITY WIDE ALLEY SURFACING PROGRAM BASED ON

9. SOURCE OF FUNDING: 5-CENT GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $100,000 '7 (R tocreee Tl

2002-2003 $100,000

2003-2004 $100,000 AMOUNT:

S 100,900 ® New Capital Improvement

2005-20086 $100,000 ) catidl neasait
FIVE YEAR TOTAL $500,000

13. JUSTIFICATION:

Response to citizens' request to have alleys paved on a first come first serve basis. To date we have had 38 requests
of which 26 have been paved. Four are under contract and six to eight alleys will be completed this year. Delays in

specific request are sometimes caused by other work that has to be done before alley is paved. A number of alleys
are also being paved by a 50-50 sharing with adjacent developers.

14. ITEMS REPLACED BY THIS PURCHASE:

-YEAR
REPLACED

PRIOR YEARS
MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  00U29 2. FUND: STREETS

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY -+

5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: ANNUAL SIDEWALK IMPROVEMENT PROGRAM

8. PROJECT LOCATION/DESCRIPTION: THREE PROGRAMS INVOLVE SIDEWALKS ON COLLECTOR

STREETS, SIDEWALKS FOR RESIDENTIAL BEACH ACCESS AND SIDEWALK CONNECTIONS AND

REHABILITATION (PROGRAM OUTLINE IS ATTACHED).

9. SOURCE OF FUNDING: 5-CENT GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $50,000 ‘V ® Increase O Decrease

2002-2003 $100,000

2003-2004 $100,000 AMOUNT:  $2,500/YR-REPAIR

2004-2005 $100,000 L

2005-2006 $100,000 Exeiiial Repiacement
FIVE YEAR TOTAL $450,000

13. JUSTIFICATION:
Due to changing demographics, sidewalk improvement programs are both a frequently requested community
infrastructure and a residential enhancement to safety and value.

The attached 'Program Outline' confirms individual projects and preliminary priorities.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  00U26 2. FUND:

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY
5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY:
7. PROJECT NAME: MOORINGLINE DR - MEDIAN CONSTRUCTION

STREETS

5

RONALD A. WALLACE

8. PROJECT LOCATION/DESCRIPTION: CONSTRUCTION OF MEDIAN ON MOORINGLINE DRIVE FROM

U.S. 41 TO GULF SHORE BOULEVARD.

9. SOURCE OF FUNDING: GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $100,000 [ ® Increase O Decrease
2002-2003
2003-2004 AMOUNT:
2004-2005
® New Capital Improvement
2005-2006
O Capital Replacement
FIVE YEAR TOTAL $100,000

13. JUSTIFICATION:
In response to Homeowners Association request.

Carry over from 2001.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR

PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02U01

2. FUND:

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY
5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY:
7. PROJECT NAME: SIGNAL SYSTEM IMPROVEMENT PROGRAM

STREETS

RONALD A. WALLACE

8. PROJECT LOCATION/DESCRIPTION: INTERSECTION UPGRADES AT LOCATIONS LISTED

9. SOURCE OF FUNDING: GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-40
11. FISCAL YEAR TOTAL COSTS e NET EFFECT ON OPERATING EXPENSES ——
2001-2002 $80,000 Shinprease O Decrease
2002-2003 $80,000
2003-2004 $65,000 AMOUNT:
IR $40.000 ® New Capital Improvement
2008-2006 $35,000 Q capital Replacement
FIVE YEAR TOTAL $300,000

13. JUSTIFICATION:

cost. Projects by Fiscal Year follow:
FY-02 Park Shore - Crayton intersection.

FY-05 8th Street and Central Avenue.

FY-03 Broad Ave - 3rd Street South intersection.
FY-04 Mooringline/Crayton and Harbour/Crayton intersection.

FY-06 10th Street and 7th Avenue North intersection.

Upgrades for more efficient operations, to meet minimum clearance standards and reduce operating and maintenance

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR
REPLACED MAKE

AGE-YEAR

PRIOR YEARS

ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02U03 2. FUND: STREETS

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY T

5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: OLD TRAIL/BELAIR TRAFFIC ISLAND

8. PROJECT LOCATION/DESCRIPTION: TRAFFIC ISLAND ON EAST SIDE OF BELAIR AT OLD TRAIL.

9. SOURCE OF FUNDING: GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $60,000 { @ Increese O Deareoss

2002-2003

2003-2004 AMOUNT:

HERERROS ® New Capital Improvement

s O capital Replacement
FIVE YEAR TOTAL $60,000

13. JUSTIFICATION:
Second Request from Homeowners' Association via signed petition.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02U07 2. FUND: STREETS

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 9

5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: GORDON DRIVE STREET IMPROVEMENTS

8. PROJECT LOCATION/DESCRIPTION: GORDON DRIVE STORM SEWER AND STREET IMPROVEMENTS

3000 TO 4000 BLOCK.

9. SOURCE OF FUNDING: GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $50,000 R e O Dacreass

2002-2003

2003-2004 $300,000 AMOUNT:

Sl $300,000 ® New Capital Improvement

b i O capital Replacement
FIVE YEAR TOTAL $650,000

13. JUSTIFICATION:
$500,000 - Subject to roadway and drainage design.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  01U35 2. FUND: STREETS

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 10

5. DIVISION: STREETS/TRAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: BURNING TREE CORRIDOR PROJECT

8. PROJECT LOCATION/DESCRIPTION:

9. SOURCE OF FUNDING: GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $73,400 |V @ Increase O Decrease
2002-2003 $40,700
2003-2004 $63,300 AMOUNT:
2004-2005
® New Capital Improvement
2005-2006 )
O capital Replacement
FIVE YEAR TOTAL $177,400

13. JUSTIFICATION:
City/Royal Poinciana Annexation Agreement. This represents roadway costs only over period of agreement.

Carry over from 2001.

14. ITEMS REPLACED BY THIS PURCHASE:
TTEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02U11 2. FUND: STREETS

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 11

5. DIVISION: STREETS/T RAFFIC 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: SANDPIPER & 41 INTERSECTION IMPROVEMENTS

8. PROJECT LOCATION/DESCRIPTION: SANDPIPER & 41

9. SOURCE OF FUNDING: GAS TAX 10. ACCOUNT NUMBER 390-6570-541-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $100,000 |7 ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

200405 ® New Capital Improvement

2005-2006 O capital Replacement
FIVE YEAR TOTAL $100,000

13. JUSTIFICATION:
In response to a request of both the Royal Harbor and Oyster Bay Property Associations, the City Council directed the
design of intersection improvements at U.S. 41 and Sandpiper. Phase | improvements include turning radius
improvements at an estimated cost of $100,000.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02U08

DEVELOPMENT SERVICES

STREETS/TRAFFIC

2. FUND: STREETS

4. DEPT PRIORITY 8

6. PREPARED BY: RONALD A. WALLACE

GALLEON BRIDGE REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION:

REPLACE GALLEON BRIDGE AT LANTERN LAKE.

9. SOURCE OF FUNDING:

GAS TAX

10. ACCOUNT NUMBER 390-6571-541-60-30

11. FISCAL YEAR
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006

FIVE YEAR TOTAL

TOTAL COSTS

$50,000

$300,000

$350,000

12. NET EFFECT ON OPERATING EXPENSES
l‘ ® Increase O Decrease

AMOUNT:

O New Capital Improvement

® Capital Replacement

13. JUSTIFICATION:

Galleon Bridge has a limited load capacity necessitating all truck (construction traffic) to be concentrated on Kingstown
and then to smaller local streets. Bridge is also in poor condition and should be replaced. Esthetic treatment will be
applied as part of the design.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR
REPLACED

MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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UTILITIES/WATER




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02KO01 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: UTILITIES 4. DEPT PRIORITY 1
5. DIVISION: WATER PRODUCTION 6. PREPARED BY: TOM MILAZZO

7. PROJECT NAME: SOLANA PUMP STATION UPGRADE

8. PROJECT LOCATION/DESCRIPTION: SOLANA PUMP STATION UPGRADES TO PUMPING CAPACITY

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. ~ NET EFFECT ON OPERATING EXPENSES

2001-2002 $250,000 |7 € 1o i

2002-2003 $250,000

2003-2004 AMOUNT:

i O New Capital Improvement

Hn e ® Capital Replacement
FIVE YEAR TOTAL $500,000

13. JUSTIFICATION:

The Solana station was built in 1988. Since then the North end of the City's service area has grown dramatically. It
requires upgrades of its pumping capacity to ensure adequate pressure and flow during peak flow conditions. The
Variable Frequency Drives (VFDs) are experiencing very high maintenance costs. Repairing them is not cost
effective and will not solve the peak flow concerns. This will require engineering analysis of flow models, engineering
design and permit modifications, contract installation, inspection services, (3) motors, (3) pumps, (3) motor drives, (2)
valves,(1) magnetic flow meter , and (1) meter vault and misc. instrumentation upgrades.

* The East Naples Tank Site is scheduled for 2002-2003.

14. ITEMS REPLACED BY THIS PURCHASE:

— ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

(3) Variable Freq. Drives JA-B-S 1352 14-88

(3) High-Service pumps Aurora #411 14-88

(3) electric motors U.S. Motor 14-88

20" butterfly valve Pratt 14-88

3-99

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

(1) 20" insertion meter Seametrics
and used as upgrades for E. Naples station.

Disposition: Drives: scrap. Pumps & motors may be rebuilt
Valve: scrap. Meter: Keep as spare.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02K03 ' 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: UTILITIES 4. DEPT PRIORITY 5

5. DIVISION: WATER PRODUCTION 6. PREPARED BY: TOM MILAZZO

7. PROJECT NAME: FILTER MEDIA

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF ANTHRACITE FILTER MEDIA

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $22,000 O Increase ® Decrease

2002-2003 $22,000

2003-2004 $22,000 AMOUNT:

G O New Capital Improvement

it ® Capital Replacement
FIVE YEAR TOTAL $66,000

13. JUSTIFICATION:

The filters at the plant require replenishment of the top layer of filter media. This media is constantly lost due to
normal operations of the plant. Through the backwashing process small amounts are lost due to carryover and
abrasion from the washing action. Replenishment is done by adding anthracite to restore the filter bed back to its
specified total depth. Anthracite is a coarse, hard coal that is mined in only two mines in the U.S. one in Pa. and
one in lowa. All the filters at the plant were rehabbed top to bottom in the last 7 years, however replenishment is
required to maintain the depth of filtering anthracite media at 18". The plant filters have been surveyed and the
filters with the least amount remaining will done first.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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5.

A

8

. PROJECT NUMBER:
. DEPARTMENT:
DIVISION:

PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02K50 2. FUND: WATER/SEWER FUND
UTILITIES 4, DEPT PRIORITY 6
WATER PRODUCTION 6. PREPARED BY: TOM MILAZZO

DELROYD GEARBOX REBUILD

. PROJECT LOCATION/DESCRIPTION: REBUILD THE DELROYD GEARBOXES THAT ARE LOCATED ON
EACH OF THE 3 SOFTENING UNITS AT THE WATER PLANT, AT A RATE OF (1) ONE PER YEAR.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER: 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $25.000 lr QO Increase ® Decrease

2002-2003 $25,000

2003-2004 $25,000 AMOUNT: N/A

2004-2005 $25,000 O New Capital Improvement

RS $25,000 ® Capital Replacement
FIVE YEAR TOTAL $125,000

13. JUSTIFICATION:

Each of the 3 softening units at the water plant are driven by a very large gearbox that requires replacement of the
internal gears, shafts and bearings. Due to their 24/7 usage, one is rebuilt every year. Currently, it is cheaper to
rebuild the gearboxes than purchase new. The gearbox was removed from Softening unit # 4 this year and will be

shipped to the factory for total rehab @ approx. $23,000 plus $2,000 freight. When it returns we will swap it to
softening unit # 2.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR

REPLACED

PRIOR YEARS
MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

INTERNAL PARTS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02K38 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: UTILITIES 4. DEPT PRIORITY I

5. DIVISION: WATER PRODUCTION 6. PREPARED BY: TOM MILAZZO

7. PROJECT NAME: HIGH SERVICE PUMP REBUILDS

8. PROJECT LOCATION/DESCRIPTION: REBUILD HIGH SERVICE PUMPS AT THE WATER PLANT.

9. SOURCE OF FUNDING:  WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $15,000 'V O Increase © Decrease

2002-2003

2003-2004 $15,000 AMOUNT:

2004-2005 O New Capital Improvement

2005-2006 $15,000 S s
FIVE YEAR TOTAL $45,000

13. JUSTIFICATION:

The water plant has 12 high service pumps that are responsible for pumping finished water to the water distribution
system. Over the years the pump impellers, shafts and bearings wear, causing the efficiency of the pump to reduce.
Rebuilding the pumps will return the pump to original design capacity cheaper than purchasing a new pump. High
Service pump # 7 is scheduled to be rebuilt in 2002, the costs are estimated to be $13,000 for rebuilding, $2000 for
removal, truck freight to and from, installation and dynamic balancing.

1997 - Pumps 3, 5 and 8 were rehabbed. 1998 - Pumps 6, 9, and 11were rehabbed.

1999 - Pump 10 was rehabbed. 2001 - Pump 4 was rehabbed.

Pumps 1 & 12 are pumping within 5% of rated capacity and are not scheduled to be rebuilt.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02K21

UTILITIES

WATER PRODUCTION

2. FUND: WATER/SEWER FUND

4. DEPT PRIORITY 8

6. PREPARED BY: TOM MILAZZO

WASHWATER TRANSFER & SLUDGE PUMPS

8. PROJECT LOCATION/DESCRIPTION:
TRANSFER STATION AND SLUDGE PUMPS.

REPLACEMENT OF PUMPS FOR THE WATER PLANT

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2033-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $20,000 |V O Increase ® Decrease

2002-2003 $20,000

2003-2004 $20,000 AMOUNT:

" 320,000 O New Capital Improvement

2005-2006 $20,000 @ Capital Replacement
FIVE YEAR TOTAL $100,000

13. JUSTIFICATION:

The materials that are moved by these pumps are very abrasive and hard on the equipment. It is essential to replace
these pumps on a rotating basis to eliminate breakdown and loss of water production capacity. The funds for FY2001-
2002 are scheduled to be used to replace (1) Nash vacuum pump @ $10,000, (1) Moyno sludge pump rotor @
$6,000, (1) Moyno sludge pump stator @ $3,500.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR
REPLACED

MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02L02 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 2

5. DIVISION: WATER DISTRIBUTION 6. PREPARED BY: WAYNE MCDOWELL
7. PROJECT NAME: WATER TRANSMISSION MAINS

8. PROJECT LOCATION/DESCRIPTION: TO PROVIDE EXPANSION, LOOPING AND SYSTEM UPGRADES

INCLUDING REPLACEMENT AND INSTALLATION OF FIRE HYDRANTS.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2034-533-60-38
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $250,000 !7 S i ® utacse

2002-2003 $250,000

2003-2004 $250,000 AMOUNT:

RSP0 320,000 ® New Capital Improvement

2005-2006 $250,000 ) opiin Replncament
FIVE YEAR TOTAL $1,250,000

13. JUSTIFICATION:
This is a recurring project dictated by the Water Master Plan and upgrades to the system based on development.

Air scouring pipe cleaning project $10,000.00
Looping 12" water line on Goodlette Rd. & 10th Ave. South $100,000.00
Miscellaneous water line upgrades and additions. $140,000.00

(825,000 will be needed out of the Miscellaneous upgrades for the Harbor Dr. Bridge expansion.)

14. ITEMS REPLACED BY THIS PURCHASE:
- R PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02L23 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 17

5. DIVISION: WATER DISTRIBUTION 6. PREPARED BY: WAYNE MCDOWELL
7. PROJECT NAME: TAPPING MACHINE WITH LINE STOPPING EQUIPMENT

8. PROJECT LOCATION/DESCRIPTION: TAPPING MACHINE FOR MAKING LARGE WATER MAIN TAPS ,

THE LINE STOPPING EQUIPMENT FOR VALVE INSERTION

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2034-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $30.000 QO Increase @® Decrease
2002-2003
2003-2004 AMOUNT:
2004-2005 _
® New Capital Improvement
2005-2006 )
O Capital Replacement
FIVE YEAR TOTAL $30,000

13. JUSTIFICATION:

The present Hydra-Stop tapping machine is approximately 10 years old and we are having problems getting parts for it.
Replacement of the present tapping machine is necessary. The line stopping equipment gives us the ability to insert

valves in the system with out shutting down the water main and affecting a large number of customers. The current
machine we are using is obsolete.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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i

8.

CAPITAL EXPENDITURE REQUEST

. PROJECT NUMBER:  02L06 2. FUND: WATER/SEWER FUND
. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 22
DIVISION: UTILITIES 6. PREPARED BY: BOB MIDDLETON
PROJECT NAME: ELECTRONIC READ WATER METERS

PROJECT LOCATION/DESCRIPTION: RETROFIT 5500 BADGER METERS IN THE COUNTY WITH

ELECTRONIC READ METER REGISTERS AND TRANSMITTER EQUIPMENT

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2034-533-60-40
11. FISCAL YEAR TOTAL COSTS : 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $800,000 ’r @® Increase O Decrease

2002-2003 $1,300,000

2003-2004 AMOUNT:

#0000 ® New Capital Improvement

2005-2006 O capital Replacement
FIVE YEAR TOTAL $2,100,000

13. JUSTIFICATION:

Collier County has recently began retrofitting their water meters with electronic read equipment. The City has an
agreement with Collier county to read approximately 5,500 meters in the eastern part of our water service area. This
area of the City water service area can be used as a pilot program to retrofit our entire system to electronic read.
Phase | retrofit 5,500 meters in the County part of our service area (price includes $50,000 for labor to install).

Phase |l retrofit the remaining 11,000 meters in the city. Badger meter will include at no cost the Mobile Data Pac at no

cost if we retrofit the entire system within 24 months.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

. PROJECT NUMBER:  02L10 2. FUND: WATER/SEWER FUND
DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 23

. DIVISION: WATER DISTRIBUTION 6. PREPARED BY: WAYNE MCDOWELL
PROJECT NAME: WACHS VAC-300 W/VALVE EXERCISER & POWER UNIT

PROJECT LOCATION/DESCRIPTION: A MACHINE WITH A COMBINATION OF A VACUUM AND EXERCISER:

FOR CLEANING VALVE BOXES AND EXERCISING VALVES

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2034-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $26,000 ‘7 O Increase ® Decrease
2002-2003
2003-2004 AMOUNT:
2004-2005
® New Capital Improvement
2005-2006 )
QO Ccapital Replacement
FIVE YEAR TOTAL $26,000

13. JUSTIFICATION:

Equipment is needed to have a crew that makes sure that valves are accessible as well as operational.
This crew will maintain and repair all valves in the system. This equipment will greatly enhance our operation.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02L12 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 24

5. DIVISION: WATER DISTRIBUTION 6. PREPARED BY: S. UNANGST

7. PROJECT NAME: WAREHOUSE SHELVING AND CAGING FOR INVENTORY SECURITY

8. PROJECT LOCATION/DESCRIPTION: PURCHASING CENTRAL WAREHOUSE

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2034-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $20,000 |V ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

il ® New Capital Improvement

2005-2006 v ch Capital Replacement
FIVE YEAR TOTAL $20,000

13. JUSTIFICATION:
With the completion of the warehouse expansion additional shelving will be needed to handle the larger inventory.
Caging will be built to secure copper fittings used by Water Distribution.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02L17 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 30

5. DIVISION: WATER DISTRIBUTION 6. PREPARED BY: WAYNE MCDOWELL
7. PROJECT NAME: EXTEND AWNING FROM EQUIPMENT SERVICES BUILDING TO PUBLIC WORKS

8. PROJECT LOCATION/DESCRIPTION: AWNING TO BE INSTALLED ON NORTH END OF EQUIPMENT
SERVICES BUILDING, FOR PROTECTION OF THE EQUIPMENT.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2034-533-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $21,000 |7 O Increase @ Decrease
2002-2003
2003-2004 AMOUNT:
2004-2005
® New Capital Improvement
2005-2006 )
O Capital Replacement
FIVE YEAR TOTAL $21,000

13. JUSTIFICATION:
The awning is for the protection of equipment.

14. ITEMS REPLACED BY THIS PURCHASE:
TEM-YEAR "PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER |~ MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02L08

PUBLIC WORKS

WATER DISTRIBUTION

2. FUND:

WATER/SEWER FUND

4. DEPT PRIORITY 16

6. PREPARED BY: WAYNE MCDOWELL

CREW TRUCK 92F507 TO BE REPLACED WITH NEW TRUCK

8. PROJECT LOCATION/DESCRIPTION:

REPLACE EXISTING TRUCK WITH A MORE HEAVY DUTY TRUCK

9. SOURCE OF FUNDING:  WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2034-533-60-70
11. FISCAL YEAR TOTAL COSTS 12. [~ NET EFFECT ON OPERATING EXPENSES

2001-2002 $40,000 17 O Increase © Decrease

2002-2003 $40,000

2003-2004 AMOUNT:

s O New Capital Improvement

2005-2006 ® capital Replacement
FIVE YEAR TOTAL $80,000

13. JUSTIFICATION:

Existing truck has 65000 miles on the dash and is experiencing transmission slippage. The truck is too small to pull
some of the equipment that is necessary for our operation.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
92F507 / FY2002 FORD 1995 65,000 $12,960
92F506 / FY2003 FORD 1995 52,236 $15,264

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02L16 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 19

5. DIVISION: WATER DISTRIBUTION 6. PREPARED BY: WAYNE MCDOWELL
7. PROJECT NAME: BACKHOE REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF WATER DISTRIBUTION'S BACKHOE

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-2034-533-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $60,000 [ o T ) thsinan

2002-2003

2003-2004 AMOUNT:

S O New Capital Improvement

BREAE0s ® Capital Replacement
FIVE YEAR TOTAL $60,000

13. JUSTIFICATION:
Replace existing backhoe that is becoming expensive in maintenance and repair costs.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
2002 John Deere 1989 3,458 $28,480

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02L26

PUBLIC WORKS

WATER DISTRIBUTION

HYDRANT REFINISHING

2. FUND: WATER/SEWER FUND

4. DEPT PRIORITY 25

6. PREPARED BY: S.P.REED

8. PROJECT LOCATION/DESCRIPTION: SANDBLASTING AND PAINTING OF HYDRANTS

9. SOURCE OF FUNDING:

WATER/SEWER FEES

10. ACCOUNT NUMBER

420-2034-533-60-30

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $25,000 ® Increase O Decrease
2002-2003 $25,000
2003-2004 $25,000 AMOUNT:

2004-2005 $25,000 ]
O New Capital Improvement
2005-2006 325,000 ® Capital Replacement
FIVE YEAR TOTAL $125,000

13. JUSTIFICATION:

Hydrants have been painted once every two years for the past 25 years. Subsequently there is a large buildup of paint.
Sandblasting and applying a primer and finish coat will assist in maintaining the performance and pleasing appearance
of the hydrants. This is a five year plan to refinish the hydrants throughout the City.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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UTILITIES/
WASTEWATER




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02MO01 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 4

5. DIVISION: WASTEWATER 6. PREPARED BY: SILAS CRAIN

7. PROJECT NAME: REPLACE DIFFUSERS IN AERATION BASINS

8. PROJECT LOCATION/DESCRIPTION: WASTEWATER TREATMENT PLANT

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3042-535-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $50,000 [ © Increase O Decrease

2002-2003 $50,000

2003-2004 $50,000 AMOUNT:

A— $50.000 ® New Capital Improvement

e O capital Replacement
FIVE YEAR TOTAL $200,000

13. JUSTIFICATION:

The diffusers are a key part of the Wastewater Treatment process. They provide dissolved oxygen and mixing of the
microorganisms that clean up the incoming waste stream. The life expectancy of these diffusers is 4-5 years. Some of
them have already been in service 4 years and are showing signs of failing and plugging up. We have 4 trains with
approximately 1200 diffusers in each train. Each diffuser costs approximately $35.00.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02N37 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 18

5. DIVISION: WASTEWATER COLLECTIONS 6. PREPARED BY: JON VOILES

7. PROJECT NAME: VACUUM TRUCK VEHICLE PURCHASE

8. PROJECT LOCATION/DESCRIPTION: PURCHASE VACUUM TRUCK WITH LARGE CAPACITY TANK.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3043-535-60-70
11. FISCAL YEAR TOTAL COSTS N2 NET EFFECT ON OPERATING EXPENSES

2001-2002 $92.000 @® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

i ® New Capital Improvement

< o : O Capital Replacement
FIVE YEAR TOTAL $92,000

13. JUSTIFICATION:

As we have endured some major force main breaks and lift station replacement projects, we have been needed to hire
sub-contractors to compliment our own fleet of vacuum trucks. Sub-contractors cost between $200.00-$250.00 per
hour. Due to Collier County's recent dilemmas we have been hard pressed to find any available sub-contractors for
either scheduled or emergency assistance. The addition of another high capacity vacuum truck will reduce the need for
sub-contractors in all but catastrophic events. These vehicles are used on a daily basis for main line cleaning, system
level maintenance, and wastewater treatment plant activities (i.e.: pit cleaning, tank draining, draft tube cleaning.)

14. ITEMS REPLACED BY THIS PURCHASE:
TEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
The future outlook for being able to hire sub-contractors for our needs is very uncertain for several years to come. We
could experience spills due to a shortage in this area.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02NO1 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 29

5. DIVISION: WASTEWATER COLLECTIONS 6. PREPARED BY: JON VOILES

7. PROJECT NAME: PURCHASE MAPPING SOFTWARE FOR REMOTE LAPTOPS

8. PROJECT LOCATION/DESCRIPTION: THIS SOFTWARE WILL INTEGRATE OUR G.1.S. MAPS INTO OUR

EXISTING WASTEWATER COLLECTIONS OPERATIONS AND MAINTENANCE SOFTWARE ALLOWING THE

SUPERVISOR AND CREW LEADERS TO ACCESS MAPPING INFO. THAT IS LINKED TO THE EXISTING DATABASE.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3043-535-60-81
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $26.000 ‘7 O Increase ® Decrease

2002-2003

2003-2004 AMOUNT:

HEPRI0S ® New Capital Improvement

FRRe O capital Replacement
FIVE YEAR TOTAL $26,000

13. JUSTIFICATION:

This software will enable the Supervisor and field crews to access accurate mapping that is linked to an existing
database of work orders, closed circuit television inspections reports, pictures, and videos. This will enable them to
make decisions in the field regarding repair methods, troubleshooting, and accurately locating existing facilities.
Currently the method of obtaining this information requires shutting down the job-site and traveling back to the office.
With the new technology being available to us, the cost of the software will be offset by the increase in efficiency and
quality of work being performed. All maps can be easily updated to the current and accurate locations/types, which in
turn will allow all of the field employees to have these changes available to them in a prompt and efficient manner. This
updated data can be exported to the City's GIS system for City wide use.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02N02

2. FUND: WATER/SEWER FUND

3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 31
5. DIVISION: WASTEWATER COLLECTIONS 6. PREPARED BY: JON VOILES
7. PROJECT NAME: PURCHASE G.P.S. EQUIPMENT AND SOFTWARE

8. PROJECT LOCATION/DESCRIPTION: PURCHASE GLOBAL POSITIONING EQUIPMENT TO VERIFY FIELD

LOCATIONS OF FACILITIES AND TO UPDATE MAPS WITH NEW LOCATES AS FACILITIES ARE CONSTRUCTED.

9. SOURCE OF FUNDING: WATER/SEWER FEES

10. ACCOUNT NUMBER 420-3043-535-60-40

11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2001-2002 $11,000 lr O Increase @® Decrease
2002-2003
2003-2004 AMOUNT:

2004-2005
@ New Capital Improvement
i O capital Replacement
FIVE YEAR TOTAL $11,000

13. JUSTIFICATION:

This equipment is designed to pinpoint the location of existing underground utilities. The software is designed
specifically for Utilities applications. We will be able to pinpoint underground utilities in minutes rather than a 3 man
crew taking hours as happens currently. Some of the valves and structures get buried and are necessary to shut down
sections of pipe for repair purposes. Once a database of locations is completed with the equipment, future locating of
these valves will dramatically decrease the time to shut down the piping and minimize damage and labor costs. This

equipment could also be used for identifying other City facilities.

14. ITEMS REPLACED BY THIS PURCHASE:

~

ITEM-YEAR
REPLACED MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER | MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM (S):
This equipment can be utilized for G.I.S.. applications for verification of mapping.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02N04 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 3

5. DIVISION: WASTEWATER COLLECTIONS 6. PREPARED BY: JON VOILES

7. PROJECT NAME: REPLACE SEWER MAINS, LATERALS, & MANHOLES

8. PROJECT LOCATION/DESCRIPTION: ON-GOING PROJECT FOR THE REPLACEMENT OF SEWER MAINS,

LATERALS, AND MANHOLES IN THE WASTEWATER COLLECTION SYSTEM.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3043-535-60-38
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $325,000 O Increase ® Decranse

2002-2003 $300,000

2003-2004 $300,000 AMOUNT:

RN L O New Capital Improvement

RINTEIRI 300,000 ® Capital Replacement
FIVE YEAR TOTAL $1,525,000

13. JUSTIFICATION:
This is an on-going program to repair and/or replace large projects for sewer lines, laterals, and manholes throughout

the wastewater collection system. These projects involve either lining or dig and replacement of lines that have
structural failures, that allow infiltration of groundwater, silt , and sand into our collection lines. These projects are
typically coordinated with street's overlay program, so that the defective lines do not cause a new overlay to buckle and
collapse due to the undermining of the road base. The lining project brings the structural integrity of the lines to like
new, and due to the materials are much more resistant to deterioration, the system life is extended greatly. This project
will reduce operating costs with lower power bills and less equipment replacements, by eliminating unwanted
groundwater, sand, and silt. Reducing ground water, sand, and silt into the system also reduces pumping and
treatment costs substantially. An extra $25,000 is needed in 2002, due to the Harbor Dr. Bridge widening.

14. ITEMS REPLACED BY THIS PURCHASE:

[TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Groundwater and saltwater infiltration create infrastructure problems and increase pumping and treatment costs. These
repairs will renew the structural life of our collection system, and reduce power and treatment costs at both the pump

stations and treatment plant.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02N03 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 20

5. DIVISION: WASTEWATER COLLECTIONS 6. PREPARED BY: JON VOILES

7. PROJECT NAME: REPLACEMENT OF BACKHOE

8. PROJECT LOCATION/DESCRIPTION: PURCHASE A RUBBER TIRE BACKHOE WITH EXTENDED BOOM TO
REPLACE EQUIPMENT #93P013.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3043-535-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $65,000 O Increase @ Decrease

2002-2003

2003-2004 AMOUNT:

e O New Capital Improvement

#OUSan0 ® Capital Replacement
FIVE YEAR TOTAL $65,000

13. JUSTIFICATION:

Equipment # 93P013 was purchased in 1989, and has seen considerable usage and have required several overhauls
to maintain consistent daily use. This equipment is used to excavate for repair and installation of gravity sewer mains,
force mains, and other underground utilities. This equipment is also used to clear debris from roadways and easements
after hurricanes and other disasters. We will trade in our existing backhoe (# 93P013). In addition to proposed
purchase of a smaller backhoe by the Water Distribution Department, we will have two backhoes to cover anticipated
needs.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
93P013 /2002 CASE 1989 $49,000

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
We will trade in both #93P013 and 93P014.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02N11 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 21

5. DIVISION: WASTEWATER COLLECTIONS 6. PREPARED BY: JON VOILES

7. PROJECT NAME: REPLACEMENT OF COMBINATION HIGH VELOCITY SEWER CLEANING TRUCK.

8. PROJECT LOCATION/DESCRIPTION: REPLACEMENT OF VEHICLE # 931118. THIS EQUIPMENT CLEANS

GRAVITY AND FORCE MAIN SEWER PIPES, AS WELL AS CLEARS BLOCKAGES IN EMERGENCY SITUATIONS.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3043-535-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $220,000 O Increase ® Decrease

2002-2003

2003-2004 AMOUNT:

Fomans O New Capital Improvement

Wopire ® Capital Replacement
FIVE YEAR TOTAL $220,000

13. JUSTIFICATION:

The combination high velocity water/vacuum sewer cleaner is utilized on a daily basis to clean sewer lines as well as
clear blockages in emergency situations. The high pressure water moves debris in the sewer main to the manhole
where it can be vacuumed out and disposed of. We would be replacing vehicle # 931118, this truck has been
renovated/repaired several times and accumulates a lot of down time for repairs. As this equipment is utilized in
emergency situations, it is imperative that it is available for use constantly. By replacing this vehicle we would reduce
the operating expenses in the areas of vehicle maintenance by requiring less repairs and maintenance. The equipment
also reduces the operating budget by reducing contaminants (sand, silt, grease) that are present in the system that
cause higher pumping costs, maintenance costs, and treatment costs.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR . PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS
931118 / FY2002 WHITE/AQUAT 1990 132,438 $96,767

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

The equipment is still capable for use in cleaning lines, and could be utilized in the Storm Water Division for cleaning
Storm pipes as the equipment would not be used daily or in an emergency situation. Vendors typically would also be
willing to take the vehicle as a trade-in.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  01N43

2. FUND: WATER/SEWER FUND

3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 26
5. DIVISION: WASTEWATER COLLECTIONS 6. PREPARED BY: JON VOILES
7. PROJECT NAME: JACK AND BORE U.S. 41 & 10TH ST. FORCE MAIN UPGRADE

8. PROJECT LOCATION/DESCRIPTION: JACK AND BORE TO UPSIZE THE EXISTING FORCE MAIN UNDER

U.S. 41 AT 10TH ST. TO UPSIZE THE EXISTING FORCE MAIN

9. SOURCE OF FUNDING: WATER/SEWER FEES

10. ACCOUNT NUMBER 420-3043-535-60-38

11. FISCAL YEAR TOTAL COSTS

2001-2002 $50,000

2002-2003

2003-2004

2004-2005

2005-2006

FIVE YEAR TOTAL $50,000

12, NET EFFECT ON OPERATING EXPENSES
|7 O Increase @ Decrease

AMOUNT:

O New Capital Improvement

® Capital Replacement

13. JUSTIFICATION:

This is a carry over project from last year. Upon further investigation of completing the project it was determined that
due to complications with other underground utilities, it would be necessary to have the project reviewed and designed
by an engineering firm and then proceed with construction. The force main is undersized at the intersection of 10th St.
& U.S. 41 and has a significant effect on the ability to pump raw sewage from the entire area South of U.S. 41. An
increase in size would help the flow characteristics as well as reduce power consumption and maintenance costs.

PREVIOUSLY FUNDED FROM 01N43

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR
REPLACED MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02N33

PUBLIC WORKS

WASTEWATER COLLECTIONS

2. FUND: WATER/SEWER FUND
4. DEPT PRIORITY 28
6. PREPARED BY: JON VOILES

PURCHASE MINI CAM TELEVISION SYSTEM

8. PROJECT LOCATION/DESCRIPTION:

REPLACEMENT OF CLOSED CIRCUIT MINI CAMERA SYSTEM

9. SOURCE OF FUNDING:  WATER/SEWER FEES 10. ACCOUNT NUMBER 420-3043-535-60-40
11. FISCAL YEAR TOTAL COSTS 12. | NET EFFECT ON OPERATING EXPENSES

2001-2002 $13,000 [ O Increase © Decrease

2002-2003

2003-2004 AMOUNT:

S O New Capital Improvement

AR ® Capital Replacement
FIVE YEAR TOTAL $13,000

13. JUSTIFICATION:

The mini cam system is designed to investigate sewer mains and laterals to locate deficiencies in the pipes. The
current system is approximately 6 years old and has required several major repairs and continues to require costly
repairs and part replacements. The device is used to determine responsibility of sewer back ups in the field. Due to the
nature of the tasks that the equipment performs the equipment does not have a long operational life. Determining
whether the property owner or the City is responsible of any sewer back up is very important to the City and mistakes

could be costly.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS
MINI CAM SYSTEM U.E.M.S.I. 1994

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM (S):
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UTILITIES
MAINTENANCE



—

. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02X27

PUBLIC WORKS

MAINTENANCE

2. FUND: WATER & SEWER FUND

4. DEPT PRIORITY 13

6. PREPARED BY: BOB THOMAS / BC

RELINE PUMP STATION WET WELLS

8. PROJECT LOCATION/DESCRIPTION: PROJECT TO RELINE AND SEAL DETERIORATED PUMP STATION

WET WELLS.
9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-4070-536-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
De

2001-2002 $18,000 O Increase ® Decrease

2002-2003 $19,000

2003-2004 $19,000 AMOUNT:

e SR0R00 ® New Capital Improvement

s 320,200 O capital Replacement
FIVE YEAR TOTAL $96,000

13. JUSTIFICATION:

This project is designed to bring deteriorated and leaking pump station wet wells, back to their original structural
integrity with a minimum of interruption to service. the wet well is cleaned, leaks are sealed, high strength cement is
used to build back the structure, and the whole wet well is sealed and strengthened with a reinforced environmentally
safe epoxies. This work is all hand-laid to assure uniformity. This process also saves a lot of time and money, by not
requiring the station equipment to be removed, or radically altered to complete the job. This process also reduces
and/or eliminates the need for expensive Dewatering and/or bypass pumping stations. This process averages at a

cost of $15/ sq ft, while most other processes cost $25 to $45/sq ft. We relined three wet wells (40), (41), and (62) in
2001and were very pleased with the resuits.

FY2002: Pump Stations (45), (58), (59), and (61)

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR
REPLACED

MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER | MAINT. COST | RENTALS |

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Operational costs will be reduced by eliminating ground water intrusion, and cleaning processes are almost
eliminated, because nothing sticks to the epoxy coating.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02X10 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 14

5. DIVISION: MAINTENANCE 6. PREPARED BY: BOB THOMAS / BC

7. PROJECT NAME: STANDBY GENERATORS FOR WASTEWATER PUMP STATIONS

8. PROJECT LOCATION/DESCRIPTION: P.S. (25) PARKSHORE #5 - TO INSTALL A FIXED STANDBY POWER

GENERATOR, WITH AUTOMATIC CONTROLS & UPGRADED POWER SERVICE ON LARGE MASTER PUMP

STATIONS

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-4070-536-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $70,000 [ © incresse O Decrsese
2002-2003 $60,000
2003-2004 $55,000 AMOUNT:
i i $35.000 (® New Capital Improvement
2005-2000 $57,750 O capital Replacement
FIVE YEAR TOTAL $297,750

13. JUSTIFICATION:

Master Pump Stations, that are receivers of wastewater from other pump stations, and/or have very large collection
systems, require standby power systems to maintain continued/reliable service. These projects also require that the
power services and control circuits be brought up to proper codes: P.S. (25) has a very large gravity system. This
pump station pumps an average of 0.50 million gallons of wastewater directly to the treatment plant. This is an
ongoing project to provide efficient equipment for continuous service to our customers.

14. ITEMS REPLACED BY THIS PURCHASE:

AR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER [ MAINT. COST RENTALS |
MOTORS HAYWARD/FR 7-15YR
PUMPS CROWN 5-13 YR
PUMPS PEERLESS 15-30YR
VALVES ROSS/CLA 15-23

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Maintenance and fuel costs will increase to assure service and operation of the units. our liabilities to our customers
will be reduced by maintaining continuous wastewater pumping service
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02X07 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4, DEPT PRIORITY 9

5. DIVISION: MAINTENANCE 6. PREPARED BY: BOB THOMAS

7. PROJECT NAME: P.S. POWER SERVICE/CONTROL PANEL REPLACEMENTS/UPGRADES

8. PROJECT LOCATION/DESCRIPTION: P.S. (77) WESTLAKE & P.S. (11) COASTLAND MALL 1

ROUTINE REQUIRED REPLACEMENT OF POWER SERVICE AND CONTROL PANELS FOR WASTEWATER

PUMP STATIONS

9. SOURCE OF FUNDING:  WATER/SEWER FEES 10. ACCOUNT NUMBER 420-4070-536-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $30,000 Oncrease © Oscresse

2002-2003 $31,500

2003-2004 $33,000 AMOUNT:

R $34.500 O New Capital Improvement

2005-2006 $36,225 ® kbl idissamech
FIVE YEAR TOTAL $165,225

13. JUSTIFICATION:

FY2001: P.S. (77) WESTLAKE & PARKSHORE & P.S. (11) COASTLAND MALL 1 - The underground power services
are 20+ years old and are deteriorated and brittle. The control panels are rotten and obsolete. The motor controls,
breakers, and contactors are obsolete and brittle from heat and age. The current electrical equipment does not meet
N.E.C. codes, and are hazardous to service. The power services and control panels will be replaced with equipment
necessary to meet current codes and are more efficient/reliable. These two pump stations also required larger pumps
to handle the increased flows. The existing power services are not large enough to operate larger pumps.

14. ITEMS REPLACED BY THIS PURCHASE:

— TTEM-YEAR PRIOR YEARS |
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST | RENTALS |

POWER SERVICE 90 AMP/230V 1967/1975

CONTROL PANEL CONSOLIDATH  1967/1975

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Operational costs will be reduced by less maintenance costs, reduced equipment failures, and lower power bills (the
larger pumps will have to run less hours). The new equipment is much more efficient, safer to service, and requires

minimum maintenance.

123




1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02X03

PUBLIC WORKS

MAINTENANCE

2. FUND: WATER & SEWER FUND

4. DEPT PRIORITY 10

6. PREPARED BY: BOB THOMAS

LIFT STATION CONVERSION P.S. (24) PARK SHORE 2, 4005 GULFSHORE BLVD N

8. PROJECT LOCATION/DESCRIPTION: UPGRADE WET WELL, NEW PUMPS, PIPEWORKS, VALVES, AND
UPGRADE WET WELL, NEW PUMPS, PIPEWORKS, VALVES, AND

STRUCTURE.
9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-4070-536-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES
2001-2002 $75,000 i' Olnarease © Decrease
2002-2003 $75,000
2003-2004 $75,000 AMOUNT:
s i 375,000 O New Capital Improvement
2005-2006 $75,000 @ Capital Replacement
FIVE YEAR TOTAL $375,000

13. JUSTIFICATION:

Pump Station (24) 4005 Guifshore Blvd. N. - This site requires the wet well to be modified and structurally reinforced.
The pumps are obsolete and require replacement by submersible type pumps with above ground controls. A
submersible type station is far more efficient and requires less maintenance. The existing drypit station is difficult to
service, and due to the confined space regulations, safety restrictions are much higher. This station receives flow
from Horizon Way, and north to Parkshore Dr. The dry pit stations offer many safety
hazards during operations, they are not very efficient in operation, so we are converting them to safe and efficient

from all of Gulfshore Blvd.,

submersible type stations.

14. ITEMS REPLACED BY THIS PURCHASE:

TTEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
2002 DAVCO 1972

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Submersible type wastewater pump stations require far less maintenance, are safer to work on, and are far more
efficient to operate. The abandoned dry-pit can and equipment will be scrapped.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02X04 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 11

5. DIVISION: MAINTENANCE 6. PREPARED BY: BOB THOMAS / BC

7. PROJECT NAME: LIFT STATION SUBMERSIBLE PUMP REPLACEMENTS

8. PROJECT LOCATION/DESCRIPTION: ONGOING REPLACEMENT OF OBSOLETE/WORN OUT

SUBMERSIBLE PUMPS IN THE WASTEWATER PUMP STATIONS

9. SOURCE OF FUNDING:  WATER/SEWER FEES 10. ACCOUNT NUMBER  420-4070-536-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $51,500 { Olncrease © Decreace
2002-2003 $53,500
2003-2004 $55,500 AMOUNT:
2004-2005 $57,500 Ol A st
2005-2006 $60,375 B e Ccnmk
FIVE YEAR TOTAL $278,375

13. JUSTIFICATION:

Many of our submersible pumps are 10 to 15+ years old and have not been manufactured for over 10 years. These
models are obsolete and do not carry the required explosion-proof safety rating. These stator housings are so worn
from deterioration, that many of the units can no longer be repaired. This is an ongoing project to assure continued
and efficient operation through scheduled replacements. We have 89 submersible pump stations in our wastewater
system, which have two to three pumps per site. Required pump replacement units range in cost from $2,800 to
$14,000 per unit. We have also opened the pump bids to five pump manufacturers, which has led to more efficient
pumps, and very equitable pricing from the vendors. Due to the increase of land density in some areas, we have had
to increase the size of the pumps to handle the increase wastewater flow to the pump station.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
PUMPS FLYGT/ABS 1966-1985

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):

Operation costs will be reduced by less maintenance costs, reduced failures, and the more efficient units will use less
power. Some sites will require larger pump units due to the increases of flow demands. The old housings will be

errannad
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02X01 2. FUND: WATER & SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 12

5. DIVISION: MAINTENANCE 6. PREPARED BY: BOB THOMAS

7. PROJECT NAME: REPLACE/UPGRADE WELL PUMPS/MOTORS/CONTROL VALVES

8. PROJECT LOCATION/DESCRIPTION: EQUIPMENT FOR THE COASTAL RIDGE AND GOLDEN GATE WELL

FIELD: REPLACEMENT WELL PUMPS & MOTORS, AND CONTROL VALVES.

9. SOURCE OF FUNDING: 10. ACCOUNT NUMBER

11. FISCAL YEAR TOTAL COSTS qe NET EFFECT ON OPERATING EXPENSES
2001-2002 $55,000 ( O tnerezse ® ecrenso
2002-2003 $55,000
2003-2004 $50,000 AMOUNT:
i 300,000 O New Capital Improvement
£008-2008 $30,000 (® Capital Replacement

FIVE YEAR TOTAL $260,000

13. JUSTIFICATION:

The routine replacement of well pumps/motors is essential to maintaining raw water production from the Well Fields.
The average useful life of a submersible motor is 3 to 7 years; the average life of a pump is 4 to 7 years; pending the
use and application of the unit. The average cost for a pump/motor replacement combination is: $2,600 for a 10HP
unit to $13,500 for a B0HP unit. The Coastal Ridge wells are 10HP & 20HP, and the East Golden Gate Wells are
40HP & 60HP units, for standardization. The new pumps and motors are very efficient, allowing us to utilize less HP
and power consumption, while producing more gallons of water. The Control valve replacements are necessary to
maintain proper/continuous line pressure. The existing valves are cast iron, they are deteriorating, and they are not
operating efficiently. The new control valves are sized properly to the specific wells, and are very efficient.

14. ITEMS REPLACED BY THIS PURCHASE:

AR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST | RENTALS |
MOTORS HAYWARD/FR 7-15YR
PUMPS CROWN 5-13 YR
PUMPS PEERLESS 15-30YR
VALVES ROSS/CLA 15-23

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Operational costs will be reduced by less maintenance costs, reduced equipment failures, and lower power bills. The
new equipment is much more efficient, utilizing less motor horsepower while producing more water.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02X06

3. DEPARTMENT: PUBLIC WORKS

5. DIVISION:

UTILITIES MAINTENANCE

7. PROJECT NAME:

SERVICE TRUCK REPLACEMENT

2. FUND: WATER/SEWER FUND
4. DEPT PRIORITY 15
6. PREPARED BY: BOB THOMAS

8. PROJECT LOCATION/DESCRIPTION: REPLACE SERVICE TRUCK 95D976

9. SOURCE OF FUNDING:

WATER/SEWER FEES

10. ACCOUNT NUMBER 420-4070-536-60-70

11. FISCAL YEAR TOTAL COSTS
2001-2002 $30,000
2002-2003 $70,000
2003-2004 $26,000
2004-2005 $50,000
2005-2006

FIVE YEAR TOTAL $176,000

12. NET EFFECT ON OPERATING EXPENSES
O Increase ® Decrease
AMOUNT:

O New Capital Improvement

@ Capital Replacement

13. JUSTIFICATION:

Scheduled replacement of this Division's primary service vehicles. FY2001 - Replace vehicle #95976 1989 3/4 HD ton
4 W/D utility truck. This truck is used by the Service Workers to maintain our 186 sites requiring mowing and
timming. These sites include pump stations, well, and generator sites. The new truck will be used to tow our new
service trailer to keep our maintenance equipment clean and out of the elements.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
95D976 / FY2002 CHEV 1989 60,741 $14,245
95G047 / FY2003 FORD 1990

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02X05 2. FUND: WATER/SEWER FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 27

5. DIVISION: UTILITIES MAINTENANCE 6. PREPARED BY: BOB THOMAS

7. PROJECT NAME: REPLACE REUSE FLOW METERS

8. PROJECT LOCATION/DESCRIPTION: REPLACE 11 EXISTING OBSOLETE FLOW METERS FOR GOLF

COURSES.

9. SOURCE OF FUNDING: WATER/SEWER FEES 10. ACCOUNT NUMBER 420-4070-536-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES —
2001-2002 $25.000 |( O Increase ® Decrease
2002-2003
2003-2004 AMOUNT:
AN0REHN O New Capital Improvement
2005-2006 @ capital Replacement
FIVE YEAR TOTAL $25,000

13. JUSTIFICATION:
The existing flow meters are obsolete and parts are not available for repair. These meters measure the reuse water
flow to the golf courses. The replacement flow meter would be a magmeter with high reliability and no moving parts.

14. ITEMS REPLACED BY THIS PURCHASE:

[TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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NAPLES BEACH FUND




1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

8. PROJECT LOCATION/DESCRIPTION:
ACCESS POINTS TO THE GULF OF MEXICO.

CAPITAL EXPENDITURE REQUEST

02R02

2. FUND: BEACH FUND

BEACH FUND

4. DEPT PRIORITY 2

MAINTENANCE

6. PREPARED BY: T. FEDELEM /S.C./D. W.

BEACH ACCESS IMPROVEMENTS

IMPROVEMENTS TO VARIOUS LOCATIONS OF THE FORTY BEACH

9. SOURCE OF FUNDING: BEACH REVENUES 10. ACCOUNT NUMBER 430-1070-545-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $25,000 O Increase © Decrease

2002-2003

2003-2004 AMOUNT:

s ® New Capital Improvement

2005-2006

FIVE YEAR TOTAL

$25,000

O Capital Replacement

13. JUSTIFICATION:

Improve access to beach ends by renovating walkovers, replacing benches, upgrading landscaping and improving
other amenities. Add brick pavers in locations of bench and trash receptacles. Many of the walkovers have

deteriorated and are potentially unsafe. This year's program includes the beach access areas at: 1) 3600 Gordon Dr.
2) 32nd Ave. So. 3) 17TH Ave. So.

In previous years this has been a co-op with Collier County.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

MAKE

PRIOR YEARS
AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02R05 2. FUND: BEACH FUND

3. DEPARTMENT: CITY MANAGER 4. DEPT PRIORITY 3

5. DIVISION: BEACH ADMINISTRATION 6. PREPARED BY: WILLIAM HARRISON
7. PROJECT NAME: PARKING LOT REHAB BEACH ENDS

8. PROJECT LOCATION/DESCRIPTION: VARIOUS LOCATIONS WILL BE PRIORITIZED

9. SOURCE OF FUNDING: BEACH REVENUES 10. ACCOUNT NUMBER 430-1070-545-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $50.000 ‘V @ Increase O Decrease

2002-2003 $50,000

2003-2004 $50,000 AMOUNT:

200400 350,000 ® New Capital Improvement

2005-2006 $50,000 O Ccapital Replacement
FIVE YEAR TOTAL $250,000

13. JUSTIFICATION:
Due to heavy usage the parking lots at the Beach ends are in need of maintenance. All of the lots will be prioritized

according to necessity of repairs.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02R12

POLICE/EMERGENCY SERV.

POLICE OPERATIONS

BEACH PICK-UP TRUCK

2. FUND: BEACH FUND

4. DEPT PRIORITY 1

6. PREPARED BY: CMDR SLAPP

8. PROJECT LOCATION/DESCRIPTION: SCHEDULED REPLACEMENT OF SMALL PICK-UP TRUCK FOR

THE BEACH SPECIALISTS

9. SOURCE OF FUNDING: BEACH REVENUES 10. ACCOUNT NUMBER 430-1070-545-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $50,697 B ngreace O thatror

2002-2003

2003-2004 AMOUNT:

PREENNG e O New Capital Improvement

nans ® Capital Replacement
FIVE YEAR TOTAL $70,259

13. JUSTIFICATION:

Cost is based on the purchase of (1) one small pick-up truck at $15,398 plus $1,500 for vehicle equipment. It is
anticipated that at least one more replacement will be needed within the next (5) five years. The current replacement is
based on a "Vehicle Replacement Analysis Report" supplied by Equipment Services. The vehicle being replaced has
reached the maximum point of replacement based on excessive mileage and maintenance costs.

Cost of replacement in the year 2004-2005 is based on a 5% increase per year.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
65D302 FORD 1993 98,291 $11,961

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02R06 2. FUND: BEACH FUND
3. DEPARTMENT: POLICE/ERMERGENCY SERV. 4. DEPT PRIORITY &

5. DIVISION: POLICE OPERATIONS 6. PREPARED BY: CMDR SLAPP
7. PROJECT NAME: ATV

8. PROJECT LOCATION/DESCRIPTION: SCHEDULED REPLACEMENT OF ATV (ALL TERRAIN VEHICLE)

FOR BEACH PATROL

9. SOURCE OF FUNDING: BEACH REVENUES 10. ACCOUNT NUMBER 430-1070-545-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $6.750 ® Increase O Decrease

2002-2003

2003-2004 57,442 AMOUNT:

Howenn O New Capital Improvement

Aeaws 58,205 (® Capital Replacement
FIVE YEAR TOTAL $22,397

13. JUSTIFICATION:
Cost is based on AT.V. cost of 6,500 plus $250 for equipment. Equipment Services recommends rotation /
replacement of these vehicles every three years due to the exposure to the salt from the beach that causes corrosion.

Cost increases in the following years are based on a 5% increase per year.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
74C886 POLARIS 1998 N/A $2,586

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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SOLID WASTE FUND




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02P17 2. FUND: SOLID WASTE FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY -

5. DIVISION: SOLID WASTE-COMMERCIAL 6. PREPARED BY: KEETH KIPP

7. PROJECT NAME: ROLL-OFF COMPACTOR INFRASTRUCTURE

8. PROJECT LOCATION/DESCRIPTION: ROLL-OFF COMPACTORS--INFRASTRUCTURE FOR FOUR (4)

UNITS.

9. SOURCE OF FUNDING: SOLID WASTE FEES 10. ACCOUNT NUMBER 450-1270-534-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $52,000 lr ® Increase O Decrease

2002-2003 $26,000

2003-2004 $26,000 AMOUNT:

S $26,000 ® New Capital Improvement

20035-2006 O capital Replacement
FIVE YEAR TOTAL $130,000

13. JUSTIFICATION:

The Solid Waste Division is placing compactors in select commercial areas to replace dumpsters that are used by
multiple businesses. This request is for the infrastructure for compactors to include concrete pads, fencing and/or
landscaping, electrical power, odor control systems, etc. Additional placement of compactors will reduce equipment
requirement and allow for re-assignment of an equipment operator. (front-end loader and OPV)

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02P02

3. DEPARTMENT: PUBLIC WORKS
5. DIVISION: SOLID WASTE--ADMIN
7. PROJECT NAME: GPS ROUTING SYSTEM

2. FUND: SOLID WASTE FUND

4. DEPT PRIORITY 5

6. PREPARED BY: KEETH KIPP

8. PROJECT LOCATION/DESCRIPTION: GPS ROUTING SYSTEM FOR SOLID WASTE VEHICLES

9. SOURCE OF FUNDING: SOLID WASTE FEES 10. ACCOUNT NUMBER 450-1270-534-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $15,400 O orease © Decrease

2002-2003

2003-2004 AMOUNT:

TR0 ® New Capital Improvement

2005-2006 O Capital Replacement
FIVE YEAR TOTAL $15,400

13. JUSTIFICATION:

This request is for global positioning systems for solid waste vehicles and will supplement units purchased in 2000-01.
GPS systems are used to optimize collection routes and improve the level of service to the public. This request will
complete the Solid Waste division with all of the necessary GPS equipment.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02P03 2. FUND: SOLID WASTE FUND
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 6

5. DIVISION: SOLID WASTE--ADMIN 6. PREPARED BY: KEETH KIPP

7. PROJECT NAME: LANDSCAPING/FENCING AROUND TRUCK PARKING AREA

8. PROJECT LOCATION/DESCRIPTION: LANDSCAPING AND FENCING AROUND TRUCK PARKING AREA

50 RIVERSIDE CIRCLE.

9. SOURCE OF FUNDING: SOLID WASTE FEES 10. ACCOUNT NUMBER 450-1270-534-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $14,400 @ inagee O Decreass

2002-2003

2003-2004 AMOUNT:

o ® New Capital Improvement

i @) Capital Replacement
FIVE YEAR TOTAL $14,400

13. JUSTIFICATION:

This request is to provide funds for additional landscaping and fencing to secure the parking area around garbage
trucks and provide a visual barrier to the adjacent park. Some of the additional benefits of this request will include the
security of vehicles, reduction in scavenging, shielding the Solid Waste site from view, and improving the aesthetics of
the entire site.

14. ITEMS REPLACED BY THIS PURCHASE:

[TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  01P18

2. FUND: SOLID WASTE FUND

3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 1
5. DIVISION: SOLID WASTE--HORT 6. PREPARED BY: KEETH KIPP
7. PROJECT NAME: HORTICULTURAL SITE RECLAMATION

8. PROJECT LOCATION/DESCRIPTION: RECLAIM HORTICULTURAL TRANSFER SITE, 50 RIVERSIDE

CIRCLE
9. SOURCE OF FUNDING: SOLID WASTE FEES 10. ACCOUNT NUMBER 450-1270-534-60-30
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES
2001-2002 $230,000 [ Phlsereese O Decrease
2002-2003
2003-2004 AMOUNT:
Ao O New Capital Improvement
2008-2006 @ capital Replacement
FIVE YEAR TOTAL $230,000

13. JUSTIFICATION:

This request is for costs associated with reclamation of the transfer site located at 50 Riverside Circle. Funds will be
used for excavation and transportation of buried mulch. This request will provide complete reclamation of the site and
bring this site to the same grade as the property to the South.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

02P

CAPITAL EXPENDITURE REQUEST

05

PUBLIC WORKS

SOLID WASTE-HORT

2. FUND: SOLID WASTE FUND

4. DEPT PRIORITY 2

6. PREPARED BY: KEETH KIPP

8 CU. YD. REAR-LOADING REFUSE VEHICLE

8. PROJECT LOCATION/DESCRIPTION:

8 CU. YARD REAR-LOADING REFUSE VEHICLE FOR USE IN

HORTICULTURAL DIVISION.
9. SOURCE OF FUNDING: SOLID WASTE FEES 10. ACCOUNT NUMBER 450-1270-534-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $62,000 QO Increase @® Decrease
2002-2003
2003-2004 AMOUNT:
A O New Capital Improvement
MERGIED @ Capital Replacement
FIVE YEAR TOTAL $62,000

13. JUSTIFICATION:

This request is for one (1) eight cu. yard rear-load collection vehicle that will be used to collect bagged and incidental
amounts horticultural debris from single-family homes. It will work in conjunction with horticultural crane trucks and is
expected to increase productivity by extending the routes of collection equipment. It can also be used as a back-up
vehicle in the Residential Division for collection.

14. ITEMS REPLACED BY THIS PURCHASE:

REPLACED

MAKE

AGE-YEAR

PRIOR YEARS
ODOMETER MAINT. COST RENTALS

83G203 / 2002

Ford

9 years / 1992

93,240

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
It is recommended that this vehicle be sold at auction.
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02P21 2. FUND: SOLID WASTE FUND

3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 3

5. DIVISION: SOLID WASTE-RESIDENTIAL 6. PREPARED BY: KEETH KIPP

7. PROJECT NAME: SATELLITE COLLECTION VEHICLE

8. PROJECT LOCATION/DESCRIPTION: SATELLITE COLLECTION VEHICLE FOR RESIDENTIAL DIVISION.

9. SOURCE OF FUNDING: SOLID WASTE FEES 10. ACCOUNT NUMBER 450-1270-534-60-70

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $26,500 ® Increase O Decrease
2002-2003 $55,650
2003-2004 $58,430 AMOUNT:

2004-2005 $61,350 .
O New Capital Improvement
ZonAED $64'420 ® capital Replacement
FIVE YEAR TOTAL $266,350

13. JUSTIFICATION:
This request if for one (1) Go-4 satellite refuse collection vehicle. These vehicles provide for backdoor refuse collection
and work in conjunction with a large rear load residential collection vehicles.

14. ITEMS REPLACED BY THIS PURCHASE:

I[TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER [ MAINT. COST RENTALS
81C793 / 2002 Cushman 4 years / 1997 21,999 $13,859
81C870 / 2003 Go-4 3 years / 1998 14,855 $26,237
81C871 /2003 Go-4 3 years / 1998 13,002 $11,258
81C918 / 2004 Go-4 2 years / 1999 10,516 $6,720

It is recommended that this vehicle be sold at auction.
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NAPLES CITY DOCK
FUND




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02Q02 2. FUND: CITY DOCK

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 1

5. DIVISION: CITY DOCK 6. PREPARED BY: D. LYKINS/ D. WIRTH
7. PROJECT NAME: DOCK OPERATIONS COMPUTER & COPIER

8. PROJECT LOCATION/DESCRIPTION: UPGRADED COMMUNICATIONS EQUIPMENT NEEDED FOR

THE DOCKMASTER AT THE CITY DOCK.

9. SOURCE OF FUNDING: DOCK REVENUES 10. ACCOUNT NUMBER 460-0915-572-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $5,000 ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

medtaa ® New Capital Improvement

Sy O Capital Replacement
FIVE YEAR TOTAL $5,000

13. JUSTIFICATION:

Upgrade needed to meet day-to-day operational needs at the City Dock. This requires the purchase of a desktop
copier and one additional computer with flat screen monitor due to restrictive space allocation. Increased customer
needs will be more timely and efficiently addressed with installation of these items.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02Q03 2. FUND: CITY DOCK

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 2

5. DIVISION: CITY DOCK 6. PREPARED BY: D. LYKINS/ D. WIRTH
7. PROJECT NAME: CITY DOCK MASTER PLAN

8. PROJECT LOCATION/DESCRIPTION: NAPLES CITY DOCK-NAPLES BAY WATERFRONT

9. SOURCE OF FUNDING: DOCK REVENUES 10. ACCOUNT NUMBER 460-0915-572-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $100,000 [ ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

SIS @ New Capital Improvement

e O Capital Replacement
FIVE YEAR TOTAL $100,000

13. JUSTIFICATION:

City Council has authorized the staff to proceed with a long-term design plan for the replacement and expansion of the
City Dock. The design plan is anticipated to address such issues as: location(s), size, uses, services, permitting,
funding options, timelines and projected costs.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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STORMWATER FUND




1. PROJECT NUMBER:

3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

99Vv14 2. FUND: STORMWATER
DEVELOPMENT SERVICES 4. DEPT PRIORITY 1
STORM SEWER 6. PREPARED BY: RONALD A. WALLACE

PHASE | OF BASIN Il DESIGN

8. PROJECT LOCATION/DESCRIPTION: STORM SEWER DESIGN OF BASIN Ill (OLD NAPLES) INCLUDING
PIPE WORK AND PUMP STATION UPGRADE.

9. SOURCE OF FUNDING: STORMWATER FEES 10. ACCOUNT NUMBER 470-6070-539-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $320,000 [ ® Increase O Decrease

2002-2003 $5,500,000

2003-2004 AMOUNT:

W @ New Capital Improvement

Fi-2b00 O Capital Replacement
FIVE YEAR TOTAL $5,820,000

13. JUSTIFICATION:

In accordance with the Storm Water Master Plan, Basin Il has been modeled for several levels of service. Subject to
Council direction, the next phase is to begin the actual design this year anticipating construction in 2002 and 2003.
Expenditures this fiscal year will include surveying $40,000; soil boring $30,000; and pump station analysis and design

$250,000. The storm sewer system, other than the pump station will be designed in-house.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR

PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02V01 2. FUND: STORMWATER

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 2

5. DIVISION: STORM SEWER 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: LANTERN LAKE STORM SEWER IMPROVEMENTS

8. PROJECT LOCATION/DESCRIPTION: LANTERN LAKE OUTFALL AND WIER IMPROVEMENTS TO

CONTROL LAKE LEVEL.

9. SOURCE OF FUNDING:  STORMWATER FEES 10. ACCOUNT NUMBER 470-6070-539-60-30
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $100,000 © Increase O Decrease

2002-2003 $100,000

2003-2004 AMOUNT:

Wy ® New Capital Improvement

SIRE-SVI O Ccapital Replacement
FIVE YEAR TOTAL $200,000

13. JUSTIFICATION:

In accordance with the Storm Sewer Master Plan and certain improvements recommended by the Hole Montes Report,
it is proposed that a flap gate be placed on the North Lantern Lake intake and outfall and that the weir control structure
be rebuilt to be able to control lake levels in anticipation of major storms. Phase Il will include a separate pumping
system to remove storm flow from Gordon Drive.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS

REPLACED - MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02V02 2. FUND: STORMWATER

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 3

5. DIVISION: STORM SEWER 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: _OUTFALL PIPE CLEANING, LINING AND REPLACEMENT

8. PROJECT LOCATION/DESCRIPTION: ANNUAL PROGRAM OF CLEANING AND LINING OR REPLACING

OUTFALLS WHICH MAY NOT BE TOTALLY FUNCTIONAL.

9. SOURCE OF FUNDING: STORMWATER FEES 10. ACCOUNT NUMBER 470-6070-539-60-30

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $200,000 [ @® Increase O Decrease
2002-2003 $200,000
2003-2004 $200,000 AMOUNT:

o 3200000 ® New Capital Improvement
2005-2006 $200,000 Clicagiiel Raginstiment
FIVE YEAR TOTAL $1,000,000

13. JUSTIFICATION:
Areas of the Community which are in the proximity of water bodies are typically served by short outfalls to the nearest
body of water. Most of these outfalls are 25 to 30 years old, consisting of corrugated metal which has deteriorated. It
is herein proposed to have an annual program televising all of these lines on a scheduled basis including work done as
maybe necessary including cleaning, relining or replacement. The size of the program each year can be a function of
available dollars.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR ‘ PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 01V26 2. FUND: STORMWATER

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY 4

5. DIVISION: STORM SEWER 6. PREPARED BY: RONALD A. WALLACE
7. PROJECT NAME: BASIN V - STORM SEWER IMPROVEMENTS

8. PROJECT LOCATION/DESCRIPTION: MODEL, DESIGN, AND CONSTRUCT STORM SEWER

IMPROVEMENTS BASIN V.

9. SOURCE OF FUNDING: STORMWATER FEES 10. ACCOUNT NUMBER 470-6070-539-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $50,000 @® Increase O Decrease

2002-2003

2003-2004 $1,000,000 AMOUNT:

2004-2005 $1,500,000 B ot

0052900 O Capital Replacement
FIVE YEAR TOTAL $2,550,000

13. JUSTIFICATION:

In accordance with the Storm Water Master Plan, certain improvements are necessary in Basin V, generally the area
North of Golden Gate Park Way. It is proposed that this work be done primarily in-house including modeling in
2001/2002, planning and design in 2002/2003 and construction in 2003/2004 or 2004/2005. Expenses in 2001/2002

will include survey and soil borings.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

STORMWATER

RONALD A. WALLACE

1. PROJECT NUMBER:  01V27 2. FUND:

3. DEPARTMENT: DEVELOPMENT SERVICES 4. DEPT PRIORITY
5. DIVISION: STORMWATER 6; PREPARED BY:
7. PROJECT NAME: BURNING TREE CORRIDOR PROJECT

8. PROJECT LOCATION/DESCRIPTION: STORM SYSTEM - BURNING TREE/ROYAL POINCIANA AGREEMENT

9. SOURCE OF FUNDING: STORMWATER FEES 10. ACCOUNT NUMBER 470-6070-539-60-30
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $21,500 [ O Xnoome O Dok

2002-2003 $107,000

2003-2004 $114,450 AMOUNT:

. ® New Capital Improvement

20052906 O Capital Replacement
FIVE YEAR TOTAL $242,950 '

13. JUSTIFICATION:
In accordance with City Council, Royal Poinciana Agreement.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR

PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02V06 2. FUND: STORMWATER
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 5

5. DIVISION: STORMWATER 6. PREPARED BY: JON VOILES

7. PROJECT NAME: REPLACEMENT OF CREW TRUCK

8. PROJECT LOCATION/DESCRIPTION: REPLACE VEHICLE #13F013 WITH A F-350 WITH A CRANE AND A

PORTABLE AIR COMPRESSOR FOR OPERATING PNEUMATIC TOOLS.

9. SOURCE OF FUNDING: STORMWATER FEES 10. ACCOUNT NUMBER 470-6070-539-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $ 40,000 O Increase @ Decrease

2002-2003

2003-2004 AMOUNT:

e O New Capital Improvement

everaliy ® Capital Replacement
FIVE YEAR TOTAL $40,000

13. JUSTIFICATION:

Vehicle #13F013 was purchased in 1990 and has incurred $37,076.00 in maintenance costs to date. This truck is used
to transport the Stormwater Maint. Crew to and from job sites as well as hauling maintenance and repair equipment
necessary to perform their daily assignments, as well as hauling debris that is accumulated on the storm grates and
stations. Vehicle #13F013 requires repairs frequently which causes inefficiency in the day to day operations of the
crew. The new truck will have the same standard equipment as the existing truck.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR ___PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
13F013 / FY2002 Mitsubishi Fuso 1990 72,274 $37,076

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
Vehicle #13F013 to be auctioned off.
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TENNIS FUND




CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02G21 2. FUND: TENNIS FUND

3. DEPARTMENT: COMMUNITY SERVICES 4. DEPT PRIORITY 1

5. DIVISION: TENNIS ENTERPRISE 6. PREPARED BY: L. FISCHER/ D. WIRTH
7. PROJECT NAME: GROOMING CART

8. PROJECT LOCATION/DESCRIPTION: CAMBIER PARK TENNIS COURTS

9. SOURCE OF FUNDING: TENNIS FEES 10. ACCOUNT NUMBER 480-0912-572-60-40
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $11,000 ’V O Increase ® Decrease
2002-2003
2003-2004 AMOUNT:
2004-2005
O New Capital Improvement
2005-2006 i
® Capital Replacement
FIVE YEAR TOTAL . $11,000

13. JUSTIFICATION:
Maintenance cart to groom tennis courts on a daily basis. This will replace the current cart used since 1986.

14. ITEMS REPLACED BY THIS PURCHASE:

TEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER | MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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INFORMATION
SERVICES



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02702 2. FUND: INFORMATION SERVICES
3. DEPARTMENT: INFORMATION SERVICES 4. DEPT PRIORITY 3

5. DIVISION: NETWORK 6. PREPARED BY: STEVE WEEKS

7. PROJECT NAME: SERVER ADDITIONS

8. PROJECT LOCATION/DESCRIPTION: CITY NETWORK

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES 10. ACCOUNT NUMBER 520-0710-590-60-80
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $28,700 ' ’V ® Increase O Decrease

2002-2003

2003-2004 AMOUNT:

. @® New Capital Improvement

R—— O Capital Replacement
FIVE YEAR TOTAL $28,700

13. JUSTIFICATION:
Because of growth and additional vendor requirements, three new NT Servers are required for the following functions:

World Wide Web Internet Hosting
Print Server
GIS Data Server

Note: There are also three additional servers being added via AS/400 projects and a new one added via PESD
projects. Net effect will be 19 servers if all projects are approved.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02703 2. FUND: INFORMATION SERVICES
3. DEPARTMENT: INFORMATION SERVICES 4. DEPT PRIORITY 4

5. DIVISION: AS400 6. PREPARED BY: STANLEY DYKES

7. PROJECT NAME: REPLACE |.B.M. OFFICEVISION WITH DATAMERGE FROM H.T.E.

8. PROJECT LOCATION/DESCRIPTION: INFORMATION SERVICES / 295 RIVERSIDE CIRCLE

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES 10. ACCOUNT NUMBER 520-0709-590-60-81
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $9,500 { ©® Increass O Decresse

2002-2003

2003-2004 AMOUNT: 900

209808 (® New Capital Improvement

2005-2006 O Capital Replacement
FIVE YEAR TOTAL $9,500

13. JUSTIFICATION:

I.B.M. no longer supports Officevision. H.T.E. offers this program for applications that have a need for a word
processor to interface with the applications such as Planning and Zoning.

14. ITEMS REPLACED BY THIS PURCHASE:

TTEM-YEAR ngh YEARS
REPLACED MAKE AGE-YEAR ODOMETER [ MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02T04 2. FUND: INFORMATION SERVICES
3. DEPARTMENT: INFORMATION SERVICES 4. DEPT PRIORITY 5

5. DIVISION: AS400 6. PREPARED BY: STANLEY DYKES

7. PROJECT NAME: H.T.E. JAVALINE PROGRAM SERIES

8. PROJECT LOCATION/DESCRIPTION: INFORMATION SERVICES DEPT /295 RIVERSIDE CIRCLE

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES 10. ACCOUNT NUMBER 520-0709-590-60-81
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $108,610 @ Inresee Ot

2002-2003

2003-2004 AMOUNT: 1,620

o ® New Capital Improvement

2032000 O Capital Replacement
FIVE YEAR TOTAL $108,610

13. JUSTIFICATION:

H.T.E. is phasing out support for our current software package necessitating a move to the newer application.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  00T06 2. FUND: INFORMATION SYSTEMS
3. DEPARTMENT: INFORMATION SERVICES 4. DEPT PRIORITY 6

5. DIVISION: GIS 6. PREPARED BY: SUSAN OVERSTREET

7. PROJECT NAME: GIS EQUIPMENT UPGRADES

8. PROJECT LOCATION/DESCRIPTION: GEOGRAPHIC INFORMATION SYSTEM

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES  10. ACCOUNT NUMBER 520-0711-590-60-80
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $16,000 [ ® o Closiswe j
2002-2003 $212,000
2003-2004 $18,000 AMOUNT:
AR 519,000 ® New Capital Improvement
2005-2006 $12,000 € caital fapisoament
FIVE YEAR TOTAL $274,000

13. JUSTIFICATION:
This is to replace a Sun Microsystems Server that was purchased in 1995.
FY 2002-2003 this is an additional layer to the GIS Database showing aligned plat maps within the GIS project area,

as well as utility easements, drainage easements, property vacations, and related ordinances; surveying as required
to resolve map alignment conflicts. The current source is a set of blueprints printed in 1989.

14. ITEMS REPLACED BY THIS PURCHASE:

TTEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:
3. DEPARTMENT:
5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02T05 2. FUND: INFORMATION SERVICES
INFORMATION SERVICES 4, DEPT PRIORITY 7

NETWORK 6. PREPARED BY: STEVE WEEKS

DATA PROJECTOR

8. PROJECT LOCATION/DESCRIPTION: INFORMATION SERVICES TRAINING ROOM / CONFERENCE ROOM

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES 10. ACCOUNT NUMBER 520-0710-590-60-40
11. FISCAL YEAR TOTAL COSTS 12, NET EFFECT ON OPERATING EXPENSES

2001-2002 $6,500 @ Increase O Decrease

2002-2003

2003-2004 AMOUNT:

2004-2005

@ New Capital Improvement
2005-2006

FIVE YEAR TOTAL

O Capital Replacement
$6,500

13. JUSTIFICATION:

Information Services has a facility for training and requires a Data Projector for training materials and presentations.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02716 2. FUND: INFORMATION SERVICES
3. DEPARTMENT: INFORMATION SERVICES 4. DEPT PRIORITY 1

5. DIVISION: NETWORK 6. PREPARED BY: STEVE WEEKS

7. PROJECT NAME: PC REPLACEMENT PROGRAM

8. PROJECT LOCATION/DESCRIPTION: NAPLES CITY NETWORK

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES  10. ACCOUNT NUMBER 520-0710-590-60-80

11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES
2001-2002 $1 00'000 @ Increase O Decrease
2002-2003 $100,000
2003-2004 $100,000 AMOUNT:

2004-2005 $100,000 -
O New Capital Improvement
200106 $100,000 ® Capital Replacement
FIVE YEAR TOTAL $500,000

13. JUSTIFICATION:

A program for the replacement of older PCs at a rate of 50 per year at an average cost of $2000 each. The first year
earmarked all computers that were less then a Pentium 200MHZ. Subsequent years would take the next oldest, etc.
The useful lifecycle for a business PC is somewhere around 3 years. Information Services technicians usually know
when a PC requires replacement based on condition / user / department software needs. Older PCs hamper
productivity. Centralizing the replacement process streamlines the determination / procurement procedure.

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR PRIOR YEARS

REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02T07

2. FUND:

INFORMATION SERVICES

3. DEPARTMENT: INFORMATION SERVICES 4. DEPT PRIORITY 2
5. DIVISION: NETWORK 6. PREPARED BY: STEVE WEEKS
7. PROJECT NAME: SERVER REPLACEMENT PROJECT

8. PROJECT LOCATION/DESCRIPTION: CITY NETWORK COMPUTER CENTERS

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES

10. ACCOUNT NUMBER 520-0710-590-60-80

11. FISCAL YEAR TOTAL COSTS
2001-2002 $70,000
2002-2003 $35,000
2003-2004 $35,000
2004-2005 $35,000
2005-2006 $35,000

FIVE YEAR TOTAL $210,000

12 NET EFFECT ON OPERATING EXPENSES
’7 @ Increase O Decrease
AMOUNT:

O New Capital Improvement

® Capital Replacement

13. JUSTIFICATION:

life span and software demands.

The City's Network servers (including PESD) total sixteen. All are in excess of 3 years old and in need of replacement.
In addition, new servers will be added to the network this year bringing the total to nineteen. The server replacement
program will assure our network servers are replaced on a schedule that takes into account warranty coverage, usable

14. ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR
REPLACED MAKE

AGE-YEAR

PRIOR YEARS

ODOMETER MAINT. COST

RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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EQUIPMENT SERVICES



CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER:  02S01

3. DEPARTMENT: PUBLIC WORKS
5. DIVISION: EQUIPMENT SERVICES
7. PROJECT NAME: MEDIUM DUTY VEHICLE LIFT

2. FUND:

EQUIPMENT SERVICES

4. DEPT PRIORITY 1

6. PREPARED BY: MARLENE CLARK

8. PROJECT LOCATION/DESCRIPTION: 15,000 LB ABOVE GROUND VEHICLE LIFT TO BE INSTALLED IN

MIDDLE MECHANIC BAY.

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES 10. ACCOUNT NUMBER 530-1326-590-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $16,000 C tigape el

2002-2003

2003-2004 AMOUNT:

SPRD ® New Capital Improvement

P00 O capital Replacement
FIVE YEAR TOTAL $16,000

13. JUSTIFICATION:

Vehicles are getting larger and heavier. This lift can accommodate vehicles from F450 up to F700 safely.

14, ITEMS REPLACED BY THIS PURCHASE:

ITEM-YEAR
REPLACED MAKE AGE-YEAR

ODOMETER

PRIOR YEARS

MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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CAPITAL EXPENDITURE REQUEST

1. PROJECT NUMBER: 02504 2. FUND: EQUIPMENT SERVICES
3. DEPARTMENT: PUBLIC WORKS 4. DEPT PRIORITY 3

5. DIVISION: EQUIPMENT SERVICES 6. PREPARED BY: MARLENE CLARK

7. PROJECT NAME: FLOOR MAINTENANCE EQUIPMENT

8. PROJECT LOCATION/DESCRIPTION: BILLY GOAT MOTORIZED INDUSTRIAL VACUUM WITH WANDER

AND TENANT POWER SCRUBBER FOR FLOOR MAINTENANCE.

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES 10. ACCOUNT NUMBER 530-1326-590-60-40
11. FISCAL YEAR TOTAL COSTS 12 NET EFFECT ON OPERATING EXPENSES

2001-2002 $10.000 O Increase @ Decrease

2002-2003

2003-2004 AMOUNT:

EAd ® New Capital Improvement

2005-2006 O Capital Replacement
FIVE YEAR TOTAL $10,000

13. JUSTIFICATION:

The importance of keeping a safe, clean shop cannot be overstated. The usual floor cleaning method of hand mopping
does result in possible ground water contamination. With this machine, the wastewater is collected in a reservoir and
can be disposed of properly along with our other hazardous waste. We also need to protect our $40,000 investment in
shop floors and coatings.

14. ITEMS REPLACED BY THIS PURCHASE:
ITEM-YEAR PRIOR YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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1. PROJECT NUMBER:

3. DEPARTMENT:

5. DIVISION:

7. PROJECT NAME:

CAPITAL EXPENDITURE REQUEST

02502 2, FUND: EQUIPMENT SERVICES
PUBLIC WORKS 4. DEPT PRIORITY 2

EQUIPMENT SERVICES 6. PREPARED BY: MARLENE CLARK
PICKUP TRUCK

8. PROJECT LOCATION/DESCRIPTION: SHOP MAINTENANCE VEHICLE, 3/4 TON REGULAR CAB, 2WD.

9. SOURCE OF FUNDING: INTERNAL SERVICE FEES 10. ACCOUNT NUMBER 530-1326-590-60-70
11. FISCAL YEAR TOTAL COSTS 12. NET EFFECT ON OPERATING EXPENSES

2001-2002 $24,240 |7 QO Increase @ Decrease

2002-2003

2003-2004 AMOUNT:

Mt s O New Capital Improvement

S @® capital Replacement
FIVE YEAR TOTAL $24,240

13. JUSTIFICATION:

Existing shop truck will need extensive transmission and engine repairs soon.

— TMEM-YEAR

14. ITEMS REPLACED BY THIS PURCHASE:

o PRI(_)R YEARS
REPLACED MAKE AGE-YEAR ODOMETER MAINT. COST RENTALS
41D981/FY2002 GMC 1989 133,000 $17,340

/

15. ADDITIONAL COMMENTS/RECOMMENDED DISPOSITION OF REPLACED ITEM(S):
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