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The Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to the City of Naples for its annual budget for the
fiscal year beginning October 1, 2008. In order to receive this award, a government unit must
publish a budget document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communications device.

This award is valid for period of one yéar only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.
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OFFICE OF THE CITY MANAGER
735 8™ STREET SOUTH @ NAPLES, FLORIDA 34102

October 30, 2009

Honorable Mayor and Members of City Council
735 Eighth Street South
Naples, Florida 34102

Honorable Mayor and Members of City Council:

I am pleased to present to you the City of Naples’ adopted budget for Fiscal Year 2009-10,
which starts October 1, 2009. This budget is the product of the Council’s guidance, community
input and other planning processes.

The city, like many businesses and residents, is facing increases in cost without corresponding
- increases in revenues. The budget includes expenditures just slightly less than $98 million
excluding the internal service funds. City-wide, the budget uses approximately $3.5 million of
reserves to fund capital or one-time only projects. For the City of Naples, this budget represents
the third year of cutbacks to meet both the state legislated millage rate requirements and the
economic slowdown. '

In January 2009, staff presented a five year General Fund Sustainability report. This report
highlighted the potential deficits if current trends continued. In April 2009, City Council was
presented with a two option plan to balance the budget, if revenues continued their downward
trend. At that time, council tentatively agreed to use the rollback rate (or revenue neutral rate)
rather than millage neutral rate, to ensure that sufficient funds would be available to provide
quality levels of service. In June 2009, City Council reviewed the Capital Improvement Program
and confirmed the recommended maximum millage rate.

Highlights of the 2009-10 budget

o Adopted millage rate is 1.1800, which is less than the rollback rate of 1.2112, and
represents the same millage the City applied in the years 1995-2000

e Budget has 451.5 positions compared to 481.3 in 2008-09, and approximately the same
number of budgeted employees as the city had in 1988

o Total General Fund budgeted expenditures are $35,385,423

» All funds budgeted expenditures (excluding the Internal Service Funds) are $97.8 million

Ethis aloe albils... Forsin to ottors boftvc .. Loty in ald st we o
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o Capital expenditures are $14,991,467 (in all funds)
e . Total Personal Services Expenditures city-wide have decreased 5%
¢ General Fund total Salaries and Wages decreased 7%

Challenges of the 2009-10 Budget

Creation of this budget has been one of the biggest challenges that the city has met. Prior year
commitments of salaries and benefits, particularly pensions, originally projected expenditures
exceeding available revenues. Based on actions and decisions made at mid-year and during the
development of the budget, expenditure commitments have been revised to ensure a balanced
2009-10 budget.

Until 2007, the city, like other governments, was benefitting from the rapid growth in property
values. Services and related expenditures increased as did salaries to maintain competitiveness
in the labor market.

Then, a financial crisis of began. Its national and global effects, such as the failure of banking
institutions, insurance companies and manufacturers, caused declines in consumer wealth and
consumer spending. The overall decline in economic activity hurt government as well as the
general population. With reliance on revenues generated by sales taxes and property tax, the
nattonal loss of wealth resulted in a reduction in revenue to Iocal government.

The ﬁnanaal crisis brought with it a credit crunch, with known investments like the Florida’s
SBA having a lockdown, and Federal Agencies Fannie Mae and Freddie Mac facing critical losses
due to the subprime loans that they were holding. Naples has not lost any investment principal,
but interest earnings are lower than ever, due to the city’s policy to avoid principal risk.

A positive turn of events is the reduction in fuel costs. Most recently, fuel costs have fluctuated
back to 2007 levels (around $70 per barrel), after reaching a high of $145 per barrel in June
2008. Aside from being a major fuel user due to police, fire and solid waste vehicles, the city is
affected by fuel and related petroleum related costs through many other expenditures for
products such as asphalt and services such as median maintenance.

Single Family Home permits (for new home construction) issued are down overall from 2005, as
shown in the below chart. With the lowest line on the scale representing the first few months of
2009, this trend reflects the city’s impact from the nationwide housing market conditions.

35 .
30 _ , AN —e—2005
' —=—2006
2007
X 2008
X 2009
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In the most current U.S. Census Bureau data, it is reported that Naples population grew by just
29 people from July 2007 to July 2008 to 21,653. Although the growth rate is low compared to
other government areas, Naples’ small growth figure needs to be kept in perspective, because,
Naples is nearly built out. The nearest incorporated city, Marco Island, dropped by 46 residents
to 15,634, and the County grew by 1,603.

It is important to note that the seasonél (November through April) population being served by
the City is approximately 32,550.

The federal government, in reaction to this fiscal crisis, has created a large stimulus package
and recovery package. This stimulus package is intended, in part, to provide grants to
governments and other agencies to stimulate economic growth through construction. It also
provides tax rebates, tax reductions and business incentives. The obvious intent of fiscal
stimulus is to boost economic activity during periods of economic weakness by increasing short-
term aggregate demand. The city has and will continue to apply for any related grants that
become available under the stimulus program.

City-Wide Goals

Good governance requires a set of goals and directions. The city’s 10-year vision plan was
adopted on June 13, 2007. This vision contains five major goals, with several activities and
elements to achieve these goals. Many of these goals have been incorporated into this budget
document. The basic goals are shown below, and objectives to meet the goals can be found
within the department descriptions.

The five major goals of the vision plan include:

1. Preserve the City’s distinctive character and culture

2. Make Naples the green jewel of southwest Florida
€)] Restore Naples Bay, protect beaches and other key waters
(b) Promote community sustainability and environmental conservatlon
(c) Establish more open and green space in the City

3. Maintain an extraordinary quality of life for residents
€)) Maintain and improve public amenities for residents
(b)  Promote community health
(c) Enhance mobility in the city
(d) Maintain and enhance public safety

4. Strengthen the economic health and vitality of the City

5. Maintain and enhance governance capacity for public service and leadership

In addition to the vision plan, this budget follows three key financial principles:
1. Project revenues at realistic levels
2. Fully fund operating requirements
- 3. Maintain Undesignated Reserves at a fiscally responsible level

Throughout this document, the Goals and Objectives are highlighted wherever these vision plan
goals and key financial principles are addressed.
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Priorities and Issues for the 2009-10 Budget

Property Tax Reform
In June 2007, in special session, the State House and Senate passed a two-part property tax
reform bill.

The first part of the tax reform bill required that the 2007-08 property tax rate be no greater
than the 2006-07 roll back rate, adjusted down an additional percentage based on the past 6
years of valuation growth. The City was required to subtract 9% from the rollback rate to get
the millage rate for the 2007-08 budget. :

The second part of the property tax reform required a voter referendum in January 2008, which
changed the way the homestead exemptions are calculated, including allowing for portability of
the Save Our Homes exemption, a tangible personal property exemption, and an additional
'$25,000 homestead exemption for most homes. This referendum passed by 64% state-wide
and with an overwhelming 81% in Collier County. :

These legislative and voted changes indicated that governmental pricing and services had to
change. People wanted taxes to drop, and the state wanted cities to cut back. The City of
Naples has continued to respond to that directive.

The tax reform bill continues to have financial impacts. Until this passage, the City counted on
the increasing property values to pay for the increased cost of services and expanded services.
With these restrictions on the taxable value growth, the city had been analyzing the use of the
_ tax rate versus other revenue options, as well as focusing on the levels of service desired by the
community. In addition, the state legislature continues to discuss other local government
revenue limitations, such as limiting revenue growth to a certain percentage, adding additional
taxable value growth restrictions, and even limiting the amount of unrestricted fund balances
that can be kept by a city. :

Millage Rate

City Council, in pre-budget dlscussmn directed staff to use the roll-back millage rate to balance
the City’s budget. However, Council also indicated that staff should see if there were ways to
avoid that level of increase.

State law governs how a city may increase the millage rate. An increase up to the allowed
growth index could be approved with a majority vote of Council. Up to 10% above rollback rate
would require a super-majority, or five of seven council members approving the legislation.
More than 10% over roliback rate would require either a unanimous vote or a referendum.

iv
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The taxable value is $16,383,741,720 compared to last years’ value of $17,246,749,626. This
represents a decrease of $863,007,906 or 5%.

Taxable Value

20
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Rollback rate for the city is 1.2112, compared to the 2008-09 rate of 1.1315. The chart below
shows the division of the proceeds between the General Fund and the Community
Redevelopment Agency, if the millage rate of 1.2112 had been selected.

Rate Total Levy 95% Amount Amount
Collections to CRA to GF
Roll-Back Rate 1.2112 19,843,988 | 18,851,790 731,058 | $18,120,732

If the City had selected the millage-neutral rate of $1.1315, the revenue reduction to the
General Fund would be more than $1.2 million, as the chart below shows.

Rate Total Levy 95% Amount Amount
Collections to CRA - to GF
Current Millage Rate 1.1315 18,538,204 | 17,611,294 682,952 | $16,928,342

However, because of Council’s direction, including a directive to cut salaries and to reduce
capital spending, and the overall decision to reduce the cost of government, staff was able to
prepare this document with a millage rate of 1.1800, or 2.6% below rollback. ‘

Rate Total Levy 95% Amount Amount
Collections to CRA to GF
Proposed Millage Rate | 1.1800 19,332,815 | 18,365,926 712,226 | $17,653,700

Other Revenues

The housing crisis has limited direct impact due to the value and nature of the homes in Naples.
However, non-property tax revenues of the city are projected lower than last year, primarily
due to the economy. Sales tax, state revenue sharing, fuel tax and investment incomes are all
projected at lower levels than 2008-09.

For FY09-10, the City has changed the method used for calculating Administrative Service
Charge, the fee charged to non-general funds for using administrative services such as Human
Resources, Finance and Purchasing. This method was presented and approved at the June 15
Council workshop, and is discussed more thoroughly in the General Fund Revenue analysis.
Concurrently, council agreed that, for FY09-10, the only funds that would be charged a
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payment in lieu of taxes (PILOT) would be the Solid Waste Fund and the Water/Sewer Fund.
The Dock fund formerly contributed $107,000 as a PILOT. _

Expenditure Discussion »
In pre-budget discussions, staff warned that the increased expenditure requirements were
going to be greater than the available revenues if the current trend of expenditure growth were
not contained. Staff developed a two-part strategy; the first would be used if the rollback rate
were authorized; the second would be used if the rollback rate were not authorized. The
adopted budget uses the rollback rate strategy, modified for union contract adjustments and
other council directives. The m|llage rate that was proposed and adopted (1.1800) is less than
the rollback rate.

The following list identifies the 32 positions eliminated, the department source and the amount
that the positions would have cost in 2009-10, with more than $2.2 million in salary and benefit
reductions.

Fund Department Title ' Estimated
' Cost

General Fund City Clerk . 2 Technical Writing Specialists $116,053
General Fund Human Resources 1 Training Coordinator $92,414
General Fund Non-Departmental 1 Facilities Superintendent $112,790
General Fund | Police - ' 4 Police Officers $310,240
General Fund - | Police 1 Code Enforcement Officer $66,750
General Fund | Parks and Parkways 2 Landscape Technicians II $102,242
General Fund ‘Community Services 1 Administrative Specialist II $60,305
General Fund Community Services 2 Recreation Assistant $112,558
General Fund Community Services 1 Recreation Supervisor $71,424
- City Dock Fund -1 Dock keeper $44,121
CRA 1 CRA Director $141,181
Equipment Services ' 1 Administrative Specialist II $64,006
Equipment Services 1 Mechanic II : $55,343
Solid Waste 3 Service Worker III $124,932
Solid Waste 1 Solid Waste Supervisor . $61,100
Building Fund * Plans Examiner 64,380
Building Fund * Building & Zoning Technician 84,694
Building Fund - *. Building Inspector I 81,372
Building Fund * Permit Technician I 78,367
Building Fund * Records Clerk ' 45,400
Building Fund * Construction Site Compliance 73,673
Building Fund * Building Inspector III ' 102,589
Building Fund * Fire Inspector 67,250
Building Fund v Sr. Plans Examiner 98,093

* eliminated at mid year 2008-09
Offsetting the above decreases, the Fire Inspector has been added back to the budget after

being eliminated in April, and the person previously laid off has been returned to duty. A
Grants Coordinator position was eliminated as of October 30, 2008, but was added back to the

vi
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budget during midyear. A part-time Service Worker will be added to the Equipment Services
fund.

The commitment through this staff reduction process has been to maintain the level of services
that the city residents expect. Due to a hiring freeze, several of the positions noted above are
currently vacant, and have been vacant for more than 6 months. Some positions are
administrative in nature and the essential duties will be reassigned. The recreation centers,
showing a reduction of four positions, will reduce hours of operations. Further staff reductions
are likely to cause a decline in customer service.

The City has budgeted to fund employee pensions in accordance with pension actuarial reports.
The required pension changes are shown below:

' « Police Pension contribution rate increases from 22.06% to 25.74%

¢ Fire Pension contribution rate increases from 33.02% to 49.51%

o General Pension contribution rate increases from 12.85% to 14.38%

New contracts have been approved for most employee groups, with pay reductions and/or
benefit cost increases being the primary concession. Non-union employees will be furloughed
for an estimated five days during FY09-10 to reduce costs. Hollday bonuses ($100) have been
eliminated for all employee groups.

This budget includes many line-item reductions in areas like training, overtime and furnishings.
During FY08-09, the city reduced its vehicle fleet by 10%, by eliminating underused vehicles or
administrative vehicles. This has reduced the costs of vehicle maintenance and fuel.

Fund Balance Analysis

An important responsibility in budget forecasting is the assessment of available net assets
(surplus) and net income (loss). Financial experts generally agree that a negative net income
(i.e. loss) should be avoided. The City recently updated its fund balance policy as part of its

annual review of city financial polices. The budget process included the review of fund balances
for compliance with the policy.

A decrease in fund balance, by itself, is not concerning. There may be major capital costs that
affect the fund balance or there may be an intentional plan to reduce the fund balance to a
responsible level. The size of the fund balance should not be too low or too high. If a fund
balance is consistently too high, it may be a sign that the public agency’s taxes or fees have
been too high. On the other hand, if the fund balance is too low, the government risks being
unprepared for emergencies. The city’s bond rating could also be impacted.

For this budget analysis, the document shows a minimum of three years of gross revenues and

gross expenditures, and provides a chart for each fund showing the previous four to five years
in net assets or fund balance.

vii
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General Fund

The City of Naples General Fund provides funding for the traditional services of municipal
govemment. This includes elected officials, police and fire services, parks and parkways,
recreation, planning, and administrative activities. The residents of Naples have supported

investment in enhanced service levels for public safety and extensive parks and landscape

improvements, which denote the special quality of life in Naples.

As dlscussed above, the property tax reform has had a significant impact on the General Fund’s
ability to raise tax revenue. The City has always had a very low tax rate, well below the state
maximum of 10 mills. Still, property taxes represent 50% of the revenue in the General Fund.
It is important to note that the City's property tax typically represents only 11% of the City

taxpayers' property tax bill. The remaining taxes paid by our residents are paid to the County

Government, School Board, and other taxing districts.

In addition to the property tax reform, the City is also being affected by a state-wide decrease
in sales tax. According to the Florida Department of Revenue, for FY 08-09, statewide sales tax
revenue collections fell below the estimates. The State prepared sales tax estimates for next
year that represents a further decrease from the City’s 2008-09 budget. This budget addresses
part of this revenue loss by allocating 100% of the current Telecommunications Tax to the
General Fund, while the future increase from the tax (due to a rate increase) will be reserved
for capital. In addition, the General Fund will be receiving a transfer of surplus revenues from
the Utility Tax fund, in the amount of $340,000. Although this transfer reduces the amount of
funds available for major capital projects, it is $330,000 less than the approved transfer in
FY08-09.

Collier County has committed to provide $1,000,000 for parks and recreation programming for
ten years, which replaces their prior funding of $400,000-$500,000 for beach maintenance.
This budget recommends $500 000 be used for the beach fund and the other half be allocated
to the General Fund.

Water and Sewer Utility Fund

The City of Naples operates a Water and Sewer Utility, providing services to approximately
17,700 water and 8,600 sewer accounts within the City and in adjacent unincorporated areas of
Collier County. Operating as an enterprise fund, charges to customers pay for the costs of
operations and maintenance, debt service, payment in lieu of taxes and the prorated cost of
central administration. Revenues also fund capital replacement and the annual charge for
depreciation of the system. The City recently completed a rate study, and in accordance with
that study, water rates will increase 12.74% in October 2009. Sewer rates are allowed to
increase with the increase in accordance with the Public Serwce Commission Deflator Index, or
2.55%. :

Naples Beach Fund

The Beach Fund provides for maintenance and enforcement activities along the City’s
beachfront. This enterprise fund is financed by meter collections, pay stations, parking fines, a
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recreation agreement with Collier County, and payments from the concession operator at
Lowdermilk Park and the Pier. Currently, residents of both the City of Naples and Collier County
are eligible to receive a free beach-parking sticker, allowing free parking at Lowdermilk Park,
the Fishing Pier, and all beach ends. Guests may buy an annual pass for $50, or they may pay
at the meters or pay stations on an hourly basis.

Solid Waste Fund

The Solid Waste Enterprise Fund provides collection and disposal of solid waste material for
residential and commercial customers. Naples is one of the few cities in Florida to offer twice a
week side-yard service. Solid waste rates are comprised of two elements: fees to cover all
operating expenses, including depreciation of fixed assets, and a pass-through “tipping” fee for
" disposal at the Collier County landfill. As directed by City Code, this year’s City fee could be
increased in accordance with the Consumers Price Index (CPI); however the CPI did not
increase so these fees remain the same. Landfill fees will be increased based on the tipping fee
charged by the County.

City Dock Fund

The City owns and operates an 84-slip marina on Naples Bay, providing leased and transient
mooring of boats and retail sales of fuel, bait, snacks and beverages. Fees and price schedules
are established to cover the costs of operation, including .indirect costs, in this enterprise fund.
However, there is no Payment in Lieu of Taxes charged, because the City Council determined
that the Dock provides a governmental benefit as a historic and scenic destination to non-
boaters. A business plan was prepared S|multaneously with this budget document and
presented to Council.

Stormwater Fund

The City’s Stormwater Fund is an enterprise fund, created in fiscal year 1993 with the goal of
master planning a stormwater discharge system for the City of Naples, providing water quality
monitoring, sweeping streets, and repairing the existing stormwater system. Revenues for this
fund are generated from the $11.84 per month per equivalent residential unit on the customer’s
utility bill. This rate is allowed to increase by the CPI. Because the CPI did not increase, the
rate will remain at $11.84.

Tennis Fund

Revenues to support the Tennis Fund are generated from memberships, daily play, and retail
sales. The tennis facility includes 12 state-of-the-art, tournament subsurface lighted clay
courts, and a pro shop with elevated viewing area, which allows views of Cambier Park’s
features.

In fiscal year 2005-06, the City received a commitment for a five-year contribution that will fund
the debt service on the Tennis Center. This contribution enabled the Tennis Center to have a
positive cash flow for several years, while building a restricted reserve for the final debt service
payments. For FY09-10, because the courts provide a public benefit for 30% of the court time,
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the General Fund will provide a subsidy. In addition, there is no Payment in Lieu of Taxes
charged, because the Tennis Fund provides a governmental benefit as an entertainment
destination to non-players.

Building Permit Fund

The Building Permit Fund was established as a special revenue fund separate from the General
Fund to ensure compliance with Florida Statute 166.222, which restricts the use of building
permit revenue to the inspections and enforcement of the provisions of the building code. In
2007-08, reorganization separated the Building Permit Fund from the Community Development
Department, making this department a separate function reporting to the City Manager.

~ In March 2009, the city made a difficult decision to eliminate positions in the Building Fund at
mid year, due to the sustained downturn in the economy. With few new permits being
requested and permitting functions slowing overall, it was determined to lay off eight
employees funded by the permitting functlon

In addition to the positions showing in this fund, the Buﬂdmg Permit fund pays for two of the
four Fire Inspector positions that are part of the Police and Fire Department, because they are
directly responsible for permitting activity. One of these inspectors was laid off at mid year, but
it was added back for FY09-10. :

Canal Maintenance Taxing Districts
(East Naples Bay District and Moorings Bay District)

The City of Naples maintains two special revenue taxing district funds: Moorings Bay and East

Naples Bay. These taxing districts were established to finance dredging operations and

maintenance of these two bay areas and for the retirement of existing debt. Due to property
tax reform, the millage rate for both districts will increase slightly to stay at rollback rate, but
East Naples Bay’s increase will be constrained to .5000 mills, by the voted millage maximum.

Community Redevelopment Agency
The Community Redevelopment Agency (CRA) special revenue fund is used to account for the
City's Tax Increment Financing District. The CRA was created, in accordance with Florida
Statutes Section 163, by Resolutions 94-7098 and 94-7099. The general boundaries of the CRA
are usually identified as 7th Avenue North, the Gordon River, 6" Avenue South and 6 Street.

A main purpose of the CRA is to make mfrastructure improvements within the Redevelopment

District. Improvements have included two parking garages, street lighting, rebuilding 2™, 3™

and 4™ Avenues North between U.S. 41 and 10" Street, major improvements to 6™ Avenue
South, relocating the traffic signal on Goodlette Road at Bayfront, rebuilding Menefee and
Merrihue Parks on 5 Avenue South, installing decorative lighting on U S. 41, and streetscaping
10™ Street from U.S. 41 to Central.

In December 2008, Council reV|ewed a Community Redevelopment vAgency sustain‘ability report,
which highlighted the variance between the fund’s capital plan and the funds available. The

-
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variance was reconciled by Council and staff, and the review will be an annual project to ensure
the fund stays on target.

For FY 09-10, funding for the separate position of CRA Director is eliminated. Respon5|b|I|t|es
will be assigned to the Assistant City Manager. -

Streets Fund

The Streets & Traffic Fund is a special revenue fund consolidating all revenue sources and
expenditure accounts related to streets and traffic control. Revenue sources in this fund include
the City’s share of the Collier County six-cent local option gas tax, the portion of State shared
revenue related to the municipal one-cent gas tax, street impact fees up to $200,000 annually
(all excess impact fees are paid to Collier County in accordance with the interlocal agreement)
and the Collier County five-cent local option gas tax effective January 1, 1994.

Proceeds of the five-cent gas tax must be expended on street projects authorized in the capital
improvement section of the City’s Comprehensive Plan. Street impact fee revenue can only be
expended for capital projects that enhance roadway capacity. Reduced revenues, due to the
recent fuel tax allocation change and statewide reduced fuel usage have resulted in the fund
having insufficient earned revenues to continue all desired capital projects. For this year, the
Public Service Tax Fund will provide a subsidy of $900,000 to the Streets fund for continued
road repaving and other transportation projects.

Internal Service Funds‘

The City has four Internal Service Funds. They include:

¢ Risk Management

o Employee Benefits

o Technology Services

e Equipment Services
These funds receive their revenue from charges to the other operating funds of the City. The
charges to these other funds are based on either actual use or historical trend. Equipment
Services has reduced its approved positions by 1.5, as one administrative secretary is removed,
one mechanic position is eliminated, and a part-time Service Worker is added.

Unbudgeted funds

Several funds of the city are used for accounting purposes, and generally are not budgeted.
Most notably, the Proprietary/Trust funds of the Pension Boards are not budgeted. Police, Fire
and Recreation Impact Fee Funds are not budgeted. The City does not plan to budget these
funds until there is sufficient money to appropriate. As a reminder, the Fire impact fees were
scheduled to be used for the expansion of Station 3, and the Recreation impact fees were °
tentatively planned for a water park such as the Broad Avenue Park. The following chart shows
the projected available balances as of 10/1/2009, although these are not budg

Police Fire Recreation
Impact Fee Impact Fee Impact Fee
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Integration of other planning processes

The City of Naples has many planning processes that affect the budget process. Council
receives input from many sources throughout the fiscal year. Some of the groups include
twelve advisory committees/boards, four bargaining units and three pension boards with
specific performance topics and financial commitments. Committees and adwsory boards are
comprised of City residents, busmess owners, and professionals.

~ Many planning processes are on a different timeline, and therefore cannot be successfully
integrated into this budget. For example, the budgetary impacts related to the development of
the Evaluation and Appraisal Report (EAR) and certain annexatlon proceedlngs can onIy be
'mtegrated after deasuons are completed. '

The City has a process for the development of Special Assessment Districts that also can affect
the budget. Requests to consider the creation of a District, used for items like dredging, reuse
line extension, and sewer line extensions, are processed as received. For this ﬁscal year, there
are no pending requests for Special Assessment Districts.

The largest pIannvlng- process that affects the budget is the development of the City’s Five Year
Capital Improvement Program. By Code, this document is presented to City Council on June 1.
This process is important as it establishes the major capital issues that the City will coordinate
for grant funding, construction scheduling and consistency with the new vision plan.

Also the Community Redevelopment Agency budget and work plan is presented to CounC|I on
June lin accordance with the byIaws of the CRA

The City requests fundlng from other agencies, including Department of Environmental
Protection, Collier County (for shared projects), South Florida Water Management District and
other agencies. Integration of these funding requests is part of the budgeting process.
Throughout the past few months, city staff has submitted requests and made presentations to
these agencies for funding. Some of the results will not be made known until later in the
‘budget process. ‘Throughout this document, notes of these special funding conditions have
been referenced. :

In December 2008, the City Council created a Blue Ribbon Financial Planning Committee. Their
assignment was to review the city and the economy to make recommendations to Council that
could improve the City’s financial situation. The Committee met six times from December 2008
through April 2009. The committee timed the completion of their assignment so that their
recommendations could be incorporated in the 2009-10 budget. The following list identifies
their six recommendations.

1. The city should appoint a Blue Ribbon Committee to analyze the pension obligations. The committee

" believes that the current and future financial burden of the pensions should be evaluated immediately. The

Committee recognizes the existence of the Pension Board, but it believes that the financial risks of the
pension cannot be addressed by the Pension Board.
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2. There should be a process developed to identify and rank the specific services the City provides. The
Committee believes that the City makes it a priority to “preserve the brand” of Naples. Ranking the
services will give Council the ability to prioritize the difficult adjustments to the budget.

3. The City should not approve any capital improvements except for those relating to the character of the
community, health and safety. The Committee believes the City staff may present individual capital
projects that require special consideration by Council.

4. The General Fund balance should not be used to balance the budget. The Fund may be used to nnprove the
operations management efficiency for the City. In addition, the Fund balance may be used to reduce long-
term expenses like one-time payments to reduce employee/pension costs.

5. The City should complete an analysis of vendors and the amount spent each year for each. The goal is to
find some economies of scale by consolidating vendors or renegotiating current prices. The Committee
agrees with the City’s concept of outsourcing where it is economical to do so.

6. Finally, the Committee strongly believes that electing to go to the rollback rate is not acceptable The
‘Committee was adamant that only if expenses are reduced and the compensation cost reductions are
achieved to meet the current budget deficits would the Committee support any tax increase. A millage rate
increase should only be considered if the City is able to make substantial reductions in expenses and
achieve at least a 5 percent reduction in employee costs/compensation. The majority of the Committee
agreed to a maximum of a 10 percent increase over the existing millage rate, The Committee requests
Council to reconsider their recent direction to staff for the 2009-10 millage rate after reading this report.

Where appropriate the committee’s recommendations have been addressed either in current
operations or in this budget document.

Conclusion

The annual budget is considered one of the most important documents the City Council
approves each year. With the significant funding challenges resulting in the net loss of 29.8
positions, which included laying off some employees, this has been a difficult budget to
prepare. We remain confident, however, that this is a workable budget that will serve our
residents at the level they require.

I extend my gratitude to the many people who have contributed to this document, including
residents who have provided input through their homeowner associations, City advisory board
members who have made recommendations on many of the programs included in this budget,
City employees who gathered information to enable expenditures to be appropriately
forecasted, and especially to Finance Director Ann Marie Ricardi and Budget Manager Kathy
Hankins.

To close, I would like to express my gratitude to Mayor Barnett and all Members of City Council.
With your continued guidance, I feel that we will accomplish much for the City in the years
ahead, preserving the brand of Naples, despite the difficult fiscal challenges facing us all.
Respectfully Submitted,

/&A/W

A. William Moss
City Manager
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City of Naples

BUDGET PLANNING CALENDAR
For Fiscal _Year 2009-10

February 16, 2009............; .......... Finance to distribute Capital Improvement Project forms and
. instructions to departments

March 2, 2009.......ccniiiiininieninens 2009-10 Budget Priorities/City Council Recommendations due

March 30, 2009............covveeivnnnnes Finance to distribute Operating Budget forms and instructions
to departments

‘May 1, 2009 .....ooiniimmeriniinensninnns Draft Capital Improvement Project document to City Manager
for final review

May 11, 2009..........cccccerene revervonns CIP Document to Printer

May 15, 2009.....ccccccoiviveereennienne Community Redevelopment Agency operating budget due to
City Manager

May 15, 2009.......ccccccerevenrnnnnnnnes Internal Service Budgets, with goals and performance

measures, due to Finance (Employee Benefits, Risk
Management, Technology Services and Equipment Services.)

May 22, 2009................. I All other Operafing Budget requests due to Finance
May 25-June 5, 2009....c..ceemmvnenes City Manager meets with Directors on Operating Budgets
May 29, 2009........ccsssu0veeennniee... Deliver CIP to City Council per City Code 2-691
, Deliver CRA budget to City Manager
June 1, 2009........cceeeeeeennnrenninnnn Council Workshop on CIP and to consent to maximum millage
‘ rate
J‘uly 1, 2009 Collier Couhty to Certify Taxablé Value
July 31, 2009....cccccvereiveninierinnne Deliver Preliminary Operating Budget to City Council
| July 31, 2069; ............................ Deadline to send DR 422 report to the Property Appraiser
‘ (Millage rate, rollback rate and meeting dates)
August 17, 2009 ........coieienneennnnnns Budget Workshops \
August 21, 2009........cccccc cerrrrreens TRIM notices mailed by Collier County .
vSepte‘mber 2, 2009....ccivmrernnieinrene Tentative Budget Hearing 5:05 pm
September 11-14, 2009..... .......... Dates to advertise the Final Hearing
September 16, 2009........ccoevreeene. Final Budget Hearing 5:05 pm
October 1, 2009........coveeervciirnnnns Start of Fiscal Year 2009-10
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Organizational Chart

Residents of Naples

Appointed City Council
Boards & Committees
I 1
City Clerk City Manager City Attorney
\ _ Assistant City
Manager
]
¢ Code Enforcement
¢ Natural Resources
e Labor Relations/CRA
i ] ] 1
Community Police and Utilities Technology
Services Fire Services
— Facilities 1 Police || Water and Sewer || Network & Appli-
Maintenance Utility cation Services
| Recreation — Fire || Solid Waste - Geographic Info
Systems (GIS)
L Parks & — Adm.inistrative — _Equipment ! Television
Parkways Services Services Production
] ] ] 1
Planning Human Building Finance Streets &
Resources Department Stormwater
— Comprehensive Recruitment, Re- — Building Permits — Purchasing — Stormwater
Planning tention & Policies Management
— Land Develop- Risk — Construction — Customer — Street
ment Regulations Management Inspections Service/Billings Maintenance
— Design Review Employee — Construction Site — Accounting, ~ Traffic and
Benefits Compliance Grants & Budget Lighting
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Changes in Fund Balance

Fiscal Year 2009-10

The following spreadsheet shows the actual September 2008 fund balance and the projected fund balance for September 2009. The
budgeted 9/30/09 ending fund balance is based on budgeted revenue and expenditures. Reasons for changes can be found in the fund

discussions.
Actual Projected Budgeted

09/30/2008 09/30/2009 FY 09-10 Budget Net 09/30/2010
Fund Title Fund Balance Fund Balance Revenues Expenditures Change Fund Balance
General Fund 10,802,146 10,551,724 35,385,423 35,385,423 o 10,551,724
Special Revenue Funds
Building Permits (110) 5,341,014 4,423,100 2,423,907 2,600,423 (176,516) 4,246,584
Community Dev. Block Grant (130) (771) 0 252,167 252,167 o o
Utility Tax/ Debt Service (200) 978,483 1,221,483 4,041,004 4,036,951 4,053 1,225,536
Capital Projects Fund (340) 5,469,086 4,684,366 1,718,772 2,121,245 (402,473) 4,281,893
East Naples Bay District (350) 794,808 823,925 216,350 255,220 (38,870) 785,055
Moorings Bay District (360) 957,753 979,103 44,305 50,220 (5,915) 973,188
Community Redevelopment (380) (271,501) 2,725,397 2,875,577 2,636,805 238,772 2,964,169
Streets and Traffic (390) 4,906,365 3,418,019 3,242,193 3,542,080 (299,887) 3,118,132
Total Special Revenue Funds 18,175,237 18,275,393 14,814,275 15,495,111 (680,836) 17,594,557
Enterprise Funds
Water and Sewer (420) 1,447,724 12,982,213 30,630,320 - 31,633,848 (1,003,528) 11,978,685
Naples Beach Fund (430) 574,040 679,225 1,520,740 1,334,505 186,235 865,460
Water Sewer Construction (440) 8,310,854 3,288,315 415,400 2,575,000 (2,159,600) 1,128,715
Solid Waste Fund (450) 4,098,694 4,058,691 6,300,450 6,098,187 202,263 4,260,954
City Dock Fund (460) 137,631 6,068 1,155,900 965,617 190,283 196,351
Storm Water Fund (470) 2,824,113 2,311,706 3,891,548 3,736,293 155,255 2,466,961
Tennis Fund (480) 205,660 87,527 601,700 544,227 57,473 145,000
Total Enterprise Funds 17,598,716 23,413,745 44,516,058 46,887,677 (2,371,619) 21,042,126
Internal Service Funds
Risk Management (500) 1,372,496 1,395,494 2,610,055 2,717,276 (107,221) 1,288,273
Employee Benefits (510) 1,535,560 1,487,619 5,930,305 6,155,521 (225,216) 1,262,403
Technology Services (520) 835,264 783,114 1,794,269 2,008,253 (213,984) 569,130
Equipment Services (530) (6,832) 39,553 2,326,526 2,225,682 100,844 140,397
Total Internal Service Funds 3,736,488 3,705,780 12,661,155 13,106,732 (445,577) 3,260,203
TOTAL 50,312,587 55,946,642 107,376,911 110,874,943 (3,498,032) 52,448,610

As explained below, the most common reason for a budgeted decrease in fund balance is the use of reserves for
capital projects. For most funds, this is a planned use of funds, programmed from prior years.

Special Revenue Funds

Most of the special revenue funds are decreasing fund balance to expend accumulated reserves for capital or construction projects. In
the Building Permits Fund, reserves exceed desired thresholds, so the use is designed to reduce balances and maintain current rates. In
the East Naples Bay District, the fund balance is being reserved for a major dredging project, and this project will deplete the fund and

The Streets and Traffic Fund (390) reflects a decrease in fund balance of $299,887. The City of Naples is continuing the annual
improvement programs for the Streets, Signal System, Parking Lots, Sidewalks, and Alleys, while receiving a- smaller portion of the Gas
Tax due to the 5-year allocation between Collier County, City of Naples, Marco Island and Everglades City.

Enterprise Funds

The enterprise funds are increasing most fund balances to accumulate reserves for capital or construction projects. In the Water Sewer
Fund, there are many projects that have been in the works for several years which are expected to be constructed in 2009-10.

Internal Service Funds

Decreases in fund balances are expected in these Funds. Fund Balances are used for capital projects or as adjustments to fees.




Fund Description

001 General Fund
Governmental Funds

110 Building Permits Fund
130 Community Dev. Block Grant
Special Revenue Funds

200 Public Serv Tax/ Debt Service
340 Capital Project Funds
Debt/Capital Funds

350 East Naples Bay District
360 Moorings Bay District
380 Community Redevelopment
390 Streets and Traffic

Capital Project Funds

420 Water and Sewer Fund
430 Naples Beach Fund
440 Public Utilities Bond Fund
450 Solid Waste Fund
460 City Dock Fund
470 Storm Water Fund
480 Tennis Fund
Enterprise Funds

500 Self Insurance

510 Health Benefits

520 Technology Services

530 Equipment Services

540 Construction Management
Internal Service Funds

TOTAL

City of Naples
FY 2009-10 Revenue by Fund

(With Actual Revenue from Prior Years)

2006-07 2007-08 2008-09 2009-10 Change from %

Actual Actual Adopted Adopted 2008-09 Change
38,848,591 37,556,620 36,763,634 35,385,423 (1,378,211)
$38,848,591  $37,556,620 $36,763,634 $35,385,423 (1,378,211) -4%
3,497,308 3,535,458 3,226,198 2,423,907 (802,291) -25%
161,639 10,000 111,802 252,167 140,365 126%
3,658,947 3,545,458 3,338,000 2,676,074 (661,926) -20%
4,487,858 3,707,751 © 4,074,919 4,041,004 - (33,915) -1%
3,198,647 2,219,180 2,029,472 1,718,772 (310,700) -15%
7,686,505 5,926,931 6,104,391 5,759,776 (344,615) -6%
292,144 270,134 258,462 216,350 . (42,112) -16%
103,934 93,669 807,639 44,305 (763,334) -95%
3,527,756 3,210,230 5,188,572 2,875,577 (2,312,995) -45%
4,267,843 4,442,778 2,531,788 3,242,193 710,405 28%
8,191,677 8,016,811 8,786,461 6,378,425 (2,408,036) -27%
26,699,478 26,594,234 28,804,650 30,630,320 1,825,670 6%
1,447,966 1,557,003 1,441,510 1,520,740 " 79,230 5%
- 10,055,758 48,000 415,400 367,400  765%
6,237,162 6,509,214 6,506,550 6,300,450 (206,100) -3%
2,033,852 1,782,478 2,006,400 1,155,900 (850,500) -42%
1,776,344 4,861,353 6,906,548 3,891,548 (3,015,000) -44%
575,937 588,820 551,000 601,700 50,700 9%
38,770,739 51,948,860 46,264,658 44,516,058  (1,748,600) 4%
3,301,198 3,091,223 2,941,530 - 2,610,055 (331,475) -11%
5,334,745 6,986,123 6,196,153 5,930,305 (265,848) 4%
2,021,056 1,984,353 2,041,014 1,794,269 (246,745) -12%
2,207,545 2,572,054 3,105,212 2,326,526 (778,686) -25%
955,007 981,920 N - - 0%

13,819,551 15,615,673 14,283,909 12,661,155 (1,622,754) -11%

$110,976,010 $122,610,353 $115,541,053 $107,376,911 ($8,164,142) -7%

City-wide, revenue projections for the upcoming year are generally based on historical collections, adjusted for any obvious growth
trends or anomalies. In addition, the City uses the State of Florida's Local Committee on Intergovernmental Relations (LCIR) for
projecting state-distributed revenues, such as sales tax and communications tax. The LCIR produces revenue estimates for all
cities and counties and publishes them on their website for budget purposes. Exceptions to these common projection methods and
revenue variances are noted throughout this budget document.



City of Naples
FY 2009-10 All Funds Revenue by Type
Net of Interfund Charges and Transfers

As the following charts show, "Taxes" and "Charges for Services" are the largest source of budgeted revenues city-wide,
"Other Sources", which represents the third largest source, is a variety of sources, such as investment income and

surplus sales. "Taxes", budgeted at more than $31 million, includes ad valorem taxes ($19,690,504), sales

taxes and utility taxes. "Charges for Services" primarily consists of Enterprise Fund revenues, such as charges to dock and
tennis club customers and water/sewer customers. For this chart, interfund charges for services, specifically those

of the internal service funds and General Fund Administrative Service Charges, have been eliminated. Some internal service
funds have external revenue sources and are therefore still shown on this chart.

Licenses & Intergov- Charges for Other
Fund and Description Taxes Permits ernmental Services Fines Sources Total

001 General Fund 21,413,700 4,291,700 3,017,119 1,895,978 355,000 237,000 31,210,497
- 110 Bullding Permits Fund . 0 2,095,100 0 - 274,807 0 54,000 2,423,907 -

130 Community Dev. Block Grant 0 0 252,167 0 0 0 252,167

200 Public Serv. Tax/Debt Service 2,958,704 0 0 0 0 1,082,300 4,041,004

340 Capital Project Funds 0 0 20,000 0 0 126,200 146,200

350 East Naples Bay District 208,500 0 0 0 0 7,950 216,450

360 Moorings Bay District - 35,055 0 0 0 0 9,250 44,305

380 Community Redevelopment 712,226 0 2,121,468 0 0 28,000 2,861,694

390 Streets and Traffic 1,320,000 0 715,358 0 0 233,500 2,268,858

420 Water and Sewer Fund 0 0 0 30,096,120 0 534,200 30,630,320

430 Naples Beach Fund 0 0 529,000 978,500 13,240 1,520,740

440 Public Utlities Bond Fund 0 0 400,000 0 0 15,400 415,400

450 Solid Waste Fund 0 0 0 6,209,450 0 91,000 6,300,450

460 City Dock Fund 0 0 0 1,152,500 400 3,000 1,155,900

470 Storm Water Fund 0 0 0 3,850,000 0 27,000 3,877,000

480 Tennis Fund 0 0 0 544,700 0 3,000 547,700

500 Risk Management 0 0 0 0 0 36,000 36,000

510 Health Benefits 0 0 0 0 0 1,214,232 1,214,232

520 Technology Services 0 0 0 0 0 9,130 9,130

530 Equipment Services 0 0 0 92,923 0 0 92,923
*  TOTAL 26,648,185 6,386,800 7,055,112 45,094,978 355,400 3,724,402 89,264,877
29.9% 7.2% 7.9% 50.5% 0.9% 4.2% 100.0%

Gther $3,724,402
Fines $355,400
Taxes $26,648,185
Charges for Services
$45,094,978
Licenses & Permits
$6,386,800

Intergovernmental
$7,055,112

*Excludes interfund charges and transfers of approximately $18 million




City of Naples
FY 2009-10 Expenditures by Fund
(With Actual Expenditures from Prior Years)

2006-07 2007-08 2008-09 2009-10 Change from
Fund Description Actual Actual Adopted Adopted 2008-09
001 General Fund 35,270,245 38,488,642 37,344,084 35,385,423 (1,958,669
Governmental Funds 35,270,245 38,488,642 37,344,084 35,385,423 (1,958,661) -6%
110 Building Permits Fund 3,497,308 3,535,458 3,501,353 2,600,423 (900,930) -35%
130 Community Dev. Block Grant 155,340 0 111,802 252,167 140,365 56%
Special Revenue Funds 3,652,648 3,535,458 3,613,155 2,852,590 (760,565) -27%
200 Utility Tax/ Debt Service 4,226,680 3,706,015 4,074,937 4,036,951 (37,986) -1%
340 Capital Project Funds 4,530,982 3,291,965 3,525,275 2,121,245 (1,404,030) -66%
Debt/Capital Funds 8,757,662 6,997,980 7,600,212 6,158,196 (1,442,016) -23%
350 East Naples Bay District 185,483 89,607 50,220 255,220 205,000 80%
360 Moorings Bay District 23,815 25,358 840,250 50,220 (790,030) -1573%
380 Community Redevelopment 2,334,536 7,358,628 3,343,401 2,636,805 (706,596) -27%
390 Streets and Traffic 4,584,203 3,254,768 3,242,485 3,542,080 299,595 8%
Capital Project Funds 7,128,037 10,728,361 7,476,356 6,484,325 (992,031) -14%
420 Water and Sewer Fund 23,678,094 35,371,306 28,802,397 31,633,848 2,831,451 9%
430 Naples Beach Fund 1,808,391 1,717,186 1,441,315 1,334,505 (106,810) -6%
440 Public Utilities Fund 0 130,259 3,400,000 2,575,000 (825,000) 100%
450 Solid Waste Fund 5,983,477 6,195,343 7,126,646 6,098,187 (1,028459) -17%
460 City Dock Fund 2,267,711 2,051,730 2,165,764 965,617 (1,200,147) -58%
470 Storm Water Fund 1,431,859 1,833,202 6,214,113 3,736,293 (2,477,820) -135%
480 Tennis Fund 488,780 508,322 561,965 544,227 (17,738) -3%
Enterprise Funds 35,658,312 47,807,348 49,712,200 46,887,677 (2,824,523) -6%
500 Self Insurance 2,918,803 2,870,714 2,942,395 2,717,276 (225,119) -8%
510 Health Benefits 5,219,793 6,299,372 6,386,177 6,155,521 (230,656) -4%
520 Technology Services 1,644,632 2,027,259 2,145,421 2,008,253 (137,168) -7%
530 Equipment Services 2,381,306 2,685,015 3,134,175 2,225,682 (908,493) -34%
540 Construction Management 953,975 977,597 0 0 . 0 0%
Internal Service Funds 13,118,509 14,859,957 14,608,168 13,106,732 (1,501,436) -10%

TOTAL $103,585,413 $122,417,746 $120,354,175 $110,874,943 (9,479,232) -8%

Expenditure projections for the upcoming year are estimated at the department level. Salaries and benefits are projected from
the payroll system, taking into consideration union contracts and benefits. Vacancies are generally projected at entry level,

as are new positions, unless there is a reason to do otherwise. Operating expenditures such as utilities are based on historical
trend plus escalators; some expenditures, such as travel, dues or contracts, are budgeted based on the known data.



FISCAL YEAR 2009-10

BUDGET EXPENDITURE DETAIL
ALL FUNDS - ALL DEPARTMENTS

08/09 08/09 09/10
06/07 07/08 ADOPTED  ESTIMATED ADOPTED
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL BUDGET
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 23,783,807 26,695,173 27,301,369 27,160,036 25,254,480
10-30 OTHER SALARIES 1,023,059 951,486 855,495 795,755 760,466
10-32  STATE INCENTIVE PAY 91,022 83,749 81,480 81,204 87,780
10-40 OVERTIME 1,407,314 1,275,144 1,338,102 1,250,011 1,218,645
1041 SPECIAL DUTY PAY 227,357 173,015 225,000 178,283 165,000
10-42  HOLIDAY PAY 275,526 299,119 328,200 356,338 357,022
10-43 TSA GRANT OVERTIME 55,155 19,033 10,000 10 145,920
~ 25-01 FICA 1,973,526 2,184,976 2,058,254 2,086,301 1,900,148
25-03 RETIREMENT CONTRIBUTIONS 2,531,365 3,351,574 4,867,896 4,832,138 5,563,469
25-04 LIFE/HEALTH INSURANCE 4,641,525 5,521,591 5,204,758 4,983,745 4,629,797
25-07 EMPLOYEE ALLOWANCES 81,038 112,180 131,651 134,771 121,649
25-13  EARLY RETIREMENT INCENTIVE 175,664 175,664 97,491 97,491 213,491
25-22 STATE INSURANCE PREMIUM TAX 1,769,045 1,949,641 0 532,354 0
29-00 GENERAL OR MERIT INCREASE 0 0 35,000 0 0
TOTAL PERSONAL EXPENSES 38,035,403 42,792,345 42,534,696 42,488,437 40,417,867
P NG EXPE,
30-00 OPERATING EXPENDITURES 504,446 781,335 1,013,753 986,188 980,766
30-01 CITY ADMINISTRATION 3,845,100 4,038,454 4,041,475 3,969,261 3,598,285
30-02 HOUSING ALLOWANCE 18,000 750 0 0 0
30-05 COUNTY LANDFILL 1,323,817 1,386,566 1,651,648 1,650,648 1,732,131
30-07 SMALL TOOLS 21,976 18,430 25,400 23,800 19,500
30-10 AUTO MILEAGE 2,682 1,258 1,700 1,225 1,000
30-20 FIELD TRIPS 7,200 12,725 27,200 23,200 16,000
30-21 FLEISCHMANN PARK 37,002 33,595 45,000 40,000 35,000
30-23 RIVER PARK CENTER 8,685 0 0 0 0
30-31 TV PRODUCTION EXPENDITURE - 21,910 22,523 24,200 20,000 20,000
30-40 CONSTRUCTION MGT FEE 954,700 981,920 0 0 0
30-51 BOTTLED WATER 15,685 20,146 20,000 16,000 20,000
30-91 LOSS ON FIXED ASSETS 30,470 15,406 0 0 0
31-00 PROFESSIONAL SERVICES 245,786 322,870 492,217 403,662 578,711
31-01 PROFESSIONAL SERVICES-OTH 817,627 840,469 807,195 1,002,848 792,245
31-02 ACCOUNTING & AUDITING 78,500 83,155 99,500 99,500 88,500
31-04 OTHER CONTRACTUAL SVCS 4,021,519 4,031,263 4,564,596 4,092,189 4,264,431
31-07 MEDICAL SERVICES 61,762 38,157 56,448 39,000 35,982
31-08 DENTAL PROGRAM 261,309 315,207 316,761 316,761 308,767
31-10 FEMA MAP- ENGINEERING 36,943 48,568 0 131,339 0
31-13 STOP LOSS PREMIUMS 291,258 388,062 464,761 464,761 449,790
31-14 LONG TERM DISABILITY 64,958 91,299 99,256 99,256 111,936
31-15 LIFE INSURANCE 257,589 312,618 348,822 348,822 308,400
31-16 VISION INSURANCE 31,900 33,082 33,095 33,095 39,064
31-23 CULTURAL ARTS-THEATRE 0 39,862 45,000 45,000 40,000
31-41 CITY MANAGER SEARCH 13,333 15,907 0 0 0
31-42  GAS TAX OVERLAY 1,105,034 487,998 500,000 601,412 500,000
31-43 LAWN LANDSCAPE CERTIFICATION 0 0 25,000 25,000 10,000
31-50 ELECTION EXPENSE 0 1,460 8,000 0 59,000
31-51 DOCUMENT IMAGING 3,376 4,003 7,000 7,000 7,000
32-01 CITY ATTORNEY 275,499 255,294 292,630 292,630 292,630
32-04 OTHER LEGAL SERVICES 81,874 17,033 20,400 20,000 22,900
32-10 OUTSIDE COUNSEL 221,521 237,373 215,000 217,500 174,000
32-12 LABOR ATTORNEY 41,911 43,868 25,000 25,000 25,000
34-01 UNSAFE STRUCTURE 0 0 5,000 5,000 5,000
38-01 PAYMENT IN LIEU OF TAXES 1,763,380 1,964,530 2,166,546 2,059,531 2,040,000
40-00 TRAINING & TRAVEL COSTS 174,414 181,415 262,275 207,925 187,840
40-03 SAFETY 19,149 14,612 24,600 21,260 21,500
40-04 SAFETY PROGRAMS 435 445 640 435 640
4100 COMMUNICATIONS 272,190 246,489 333,775 278,392 259,142
41-01 TELEPHONE 8,260 16,174 28,681 18,364 21,927



FISCAL YEAR 2009-10

BUDGET EXPENDITURE DETAIL
ALL FUNDS - ALL DEPARTMENTS

08/09 08/09 - 09/10
06/07 07/08 ADOPTED ESTIMATED ADOPTED
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL BUDGET
41-02 FAXES & MODEMS 10,847 19,769 23,052 23,052 20,592
41-03 RADIO & PAGER 22 1,821 860 800 800
42-00 TRANSPORTATION 71,430 62,408 57,200 57,000 46,000
42-02 POSTAGE & FREIGHT 96,142 86,980 118,007 107,620 101,300
42-10 EQUIP. SERVICES - REPAIRS 1,397,907 1,504,665 1,769,829 1,713,828 1,622,259
42-11 EQUIP. SERVICES - FUEL 707,476 964,087 1,137,683 626,355 611,344
43-01 ELECTRICITY 3,480,124 3,275,683 4,040,918 3,595,668 3,766,620
43-02 WATER, SEWER, GARBAGE 704,374 669,947 680,454 701,729 746,988
44-00 RENTALS & LEASES 82,587 71,155 160,970 149,360 132,024
44-01 BUILDING RENTAL 179,928 212,479 214,348 214,104 264,587
44-02 EQUIPMENT RENTAL 54,482 49,563 72,990 61,930 67,530
45-01 UNEMPLOYMENT COMPENSATION - 14,986 30,238 - 24,000 105,200 105,000
45-02 HEATH CLAIMS PAID 3,070,606 3,769,831 3,800,000 3,781,850 3,409,897
45-03 PRESCRIPTION CLAIMS 767,464 884,94 700,005 700,005 716,054
45-04 HEALTHCARE REIMBURSEMENT 0 0 87,600 105,750 174,000
45-06 EMPLOYEE FLEX PLAN 70,975 77,178 72,250 72,250 100,000
45-08 DEPENDENT CARE 0 0 2,750 0 0
45-09 HEALTH/FITNESS REIMBURSEMENT 8,205 12,668 10,752 10,752 12,480
45-10 WORKMENS COMP STATE ASSESS 32,709 44,363 50,000 50,000 50,000
45-11 WORKMENS COMPENSATION 880,818 744,274 790,182 790,182 623,920
45-20 GENERAL LIABILITY 924,838 590,383 493,631 493,631 498,700
45-21 AUTO COLLISION 193,909 233,235 247,795 275,235 245,070
45-22 SELF INS. PROPERTY DAMAGE 3,771,477 4,131,476 3,887,635 3,911,990 3,439,793
45-23 REIMBURSEMENTS/REFUNDS (225,464) (392,662) 0 (170,000) 0
46-00 REPAIR AND MAINTENANCE 806,143 841,832 977,811 1,030,479 901,793
46-02 BUILDINGS & GROUND MAINT. 304,774 265,060 310,020 309,520 279,440
46-03 EQUIP. MAINT. CONTRACTS 14,415 15,476 18,080 21,980 25,300
46-04 EQUIP. MAINTENANCE 422,070 514,088 639,050 602,850 585,850
46-05 STORM REPAIR COSTS 77,103 68,189 15,000 15,000 15,000
46-06 OTHER MAINTENANCE 112,262 42,714 65,000 60,000 80,000
46-07 MARINE SIGN MAINTENANCE 2,288 5,315 5,600 5,500 5,500
46-08 LAKE MAINTENANCE 0 2,500 10,000 6,500 10,000
46-09 STREET LIGHT & POLE MAINTENANCE 31,060 17,770 51,500 30,000 30,000
46-10 SUBLET REPAIR COSTS 185,954 191,453 175,000 171,100 171,000
46-12 ROAD REPAIRS 166,469 90,648 155,000 110,000 115,000
46-13 ROAD REPAIRS 160,878 87,705 200,000 180,000 200,000
46-14 HYDRANT MAINTENANCE 1,287 549 100 100 1,500
46-15 RED TIDE CLEAN UP 14,182 8,120 50,000 50,000 50,000
46-16 HARDWARE MAINTENANCE - 12,590 24,330 18,800 18,200 18,800
46-17 SOFTWARE MAINTENANCE 135,560 152,584 186,617 186,617 178,982
46-18 PRINTERS 0 2,486 0 0 0
47-00 PRINTING AND BINDING 93,609 74,278 112,920 89,428 94,370
47-01 LEGAL ADS 46,177 48,502 56,500 54,289 53,500
47-02 ADVERTISING (NON LEGAL) 29,982 17,726 25,200 21,200 22,950
47-05 PHOTOS & VIDEO 986 745 1,000 - 600 750
47-06 DUPLICATING 13,014 13,162 23,700 16,275 16,450
47-07 NAPLES ANNUAL REPORT 8,350 162 4,000 0 0
49-00 OTHER CURRENT CHARGES 67,914 1,554,662 28,300 21,900 26,400
49-02 INFORMATION SERVICES 1,955,070 1,923,684 2,020,814 2,014,868 1,785,139
49-04 EMPLOYEE DEVELOPMENT 11,476 384 3,000 1,000 3,000
49-05 SPECIAL EVENTS 162,817 154,319 159,000 157,000 145,400
49-06 AWARDS 32,339 36,524 18,024 18,024 25,700
49-07 EMPLOYEE RECOGNITION 1,682 1,027 2,000 2,000 1,200
49-08 HAZARDOUS WASTE DISPOSAL 2,069 3,683 4,200 4,400 4,560
51-00 OFFICE SUPPLIES 91,506 96,410 114,695 108,745 106,750
51-01 STATIONERY & PAPER 2,020 3,089 3,350 3,170 2,350
51-02 OTHER OFFICE SUPPLIES 3,049 3,906 6,285 5,500 5,500
51-06 RESALE SUPPLIES 127,745 69,433 82,500 66,500 68,000
52-00 OPERATING SUPPLIES 924,228 662,745 784,125 741,105 687,253
52-01 MINOR OPERATING EQUIPMENT 10,104 14,696 15,700 15,000 15,700



FISCAL YEAR 2009-10

BUDGET EXPENDITURE DETAIL
ALL FUNDS - ALL DEPARTMENTS

08/09 08/09 09/10
06/07 07/08 ADOPTED  ESTIMATED ADOPTED
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL BUDGET
52-02 FUEL 1,845,171 1,998,041 2,315,643 1,045,800 1,182,290
52-03 OIL & LUBE 20,424 23,448 23,900 26,000 27,500
52-04 BATTERIES 10,551 8,279 11,625 10,625 10,300
52-06 TIRES 182,443 166,810 226,670 200,000 180,000
52-07 UNIFORMS 111,460 126,148 152,695 146,905 130,262
52-08 SHOP SUPPLIES 9,408 23,410 10,000 10,000 9,000
52-09 OTHER CLOTHING 32,075 37,025 40,590 31,141 24,626
52-10 JANITORIAL SUPPLIES 66,011 75,745 70,100 69,300 70,600
52-21 NEW INSTALLATION SUPPLIES 329,043 292,113 300,000 300,000 300,000
52-22 REPAIR SUPPLIES 222,623 129,143 220,000 220,000 220,000
52-23 VESTS 2,508 5,000 4,000 4,000 4,000
52-41 POOL - OPERATING SUPPLIES 14,856 12,727 20,000 20,000 20,000
52-42 BAND SHELL OPERATING SUPPLIES 4,793 2,807 5,000 5,000 6,000
52-51 DUMPSTERS 88,158 77,250 95,000 90,000 90,000
5252 MINOR OPERATING EQUIPMENT 57,584 0 0 0 0
52-80 CHEMICALS 2,008,409 1,954,283 2,868,615 2,604,797 2,898,216
52-99 INVENTORY (OVER/SHORT) 83,937 17,371 0 0 0
54-00 BOOKS, PUBS, SUBS, MEMBS 1,222 1,430 2,305 2,305 2,105
54-01 MEMBERSHIPS 35,286 35,307 62,411 54,410 53,916
54-02 BOOKS, PUBS, SUBS. 7,758 9,668 10,799 10,343 10,112
59-00 DEPRECIATION 7,161,896 7,384,390 0 0 0
59-01 AMORTIZATION 6,688 5,565 0 0 0
59-02 BOND ISSUANCE COSTS 20,454 14,056 0 0 0
TOTAL OPERATING EXPENSES 51,590,972 53,798,777 49,317,729 45,953,771 44,794,109
NON-OPERATING EXPENSES
60-10 LAND 0 41,174 0 0 0
60-20 BUILDINGS 491,886 4,649,402 990,000 5,936,616 468,000
60-30 IMPROVEMENTS O/T BUILDING 3,841,765 3,619,912 12,371,000 16,489,316 12,819,167
60-33 RIVER PARK CENTER 33,428 0 111,802 0 125,000
60-40 MACHINERY EQUIP 1,795,560 667,603 3,298,525 4,173,266 1,371,300
60-70 VEHICLES 531,979 466,072 952,100 1,046,576 208,000
60-80 COMPUTER PURCHASES 27,983 46,000 26,760 49,917 0
70-10 PRINCIPAL & INTEREST 0 0 2,611,113 0 0
70-11 PRINCIPAL ~ 1,070,000 1,125,000 2,233,265 3,720,766 3,916,052
70-12 INTEREST 1,968,765 2,037,773 1,147,238 2,190,351 1,997,843
70-15 INTEREST ON DEPOSITS 1,376 41,843 0 0 0
70-21 AMORTIZED DEFERRED LOSS 15,100 0 0 0 0
70-30 CURRENT YEAR BOND EXPENSE 0 462,346 0 55,128 0
91-00 TRANSFERS OUT: TO 2,374,073 1,746,983 2,075,438 2,075,438 1,768,883
91-01 GENERAL FUND 0 0 124,218 124,218 124,218
91-21  BOND SINKING FUND FD 200 407,123 409,436 1,064,436 1,064,436 1,057,300
91-32  LAND CONTINGENCY FUND 400,000 100,000 100,000 100,000 0
91-34  CAPITAL PROJECTS FUND 0 9,913,080 147,572 6,950,074 147,572
91-39  STREETS FUND 1,000,000 500,000 573,335 573,335 973,335
9147 STORM WATER FUND 0 0 14,548 14,548 14,548
91-48 OTHER FUNDS 0 0 0 185,176 54,000
99-00 CONTINGENCY 0 0 660,400 296,160 617,749
TOTAL NON-OPERATING EXPENSES 13,959,038 25,826,624 28,501,750 45,045,321 25,662,967
TOTAL EXPENSES 103,585,413 122,417,746 120,354,175 133,487,529 110,874,943




City of Naples, Florida

Full-Time Equivalent Staffing Levels

Fund Department Adopted  Adopted  Adopted  Adopted
FY 06-07 FYO07-08 FY08-09 FY09-10 Change
“General Fund
Mayor & Council 1 1 1 1 0.0
City Attorney 1 1 1 1 0.0
City Clerk 8 8 8 6 (2.0)
City Manager's Office 4 4 4 3.7 (0.3)
City Manager/Nat. Resources 0 0 3 3 0.0
Human Resources 7 7 6 5 (1.0)
Planning Department 7 7 5 5 0.0
Finance Department 21.8 21.8 21.8 19.8 (2.0)
Police Administration 5 3 4 4 0.0
Police Special Services 0 12 0 0 0.0
~ Police Criminal Investigation 18 17 26 23 (3.0)
Police Patrol 64.7 58.7 55.7 53.4 (2.3)
Police Support Services 24 24 24 24 0.0
Police Code Enforcement 3 0 0 0 0.0
Fire Operations 61 61 61 61 0.0
Community Serv Admin 9 9 6 4 (2.0)
Community Serv Parks/Pkys 23 22 19 17 (2.0)
Community Serv Recreation 13 12 11 9 (2.0)
CS Natural Resources 2.5 2.5 0 0 0.0
Facilities Maintenance 12 12 12 11 (1.0)
TOTAL FUND 285 283 . 268.5 250.9 (17.6)
Water & Sewer Fund
Administration 8 8 6 6 0.0
_Meter Reading 0 0 0 3 3.0
Water Plant 37 37 36 36 0.0
Wastewater Plant 35 39 37 37 0.0
Utilities Maintenance 16 16 16 16 0.0
TOTAL FUND 96 100 95 98 3.0
Solid Waste Fund ‘
Administration 3 3 2 3 1.0
Residential Collection 14 14 14 11 (3.0)
Commercial Coliection 8 8 8 5 (3.0)
Recycling 4 4 4 5 1.0
TOTAL FUND 29 29 28 24 (4.0)
Streets & Traffic Fund 5.5 5.5 7.5 7.5 0.0
Building Permits Fund 28 27 26 17.5 (8.5)
Community Redevel Agency 9 9 9 8.3 0.7)
Stormwater Fund 5.5 6 55 6 0.5
City Dock Fund 5 5 4 3 (1.0)
Tennis Fund 4 4 4 4 0.0
Naples Beach Fund 14.3 13.8 12.8 12.8 0.0
Technology Services Fund 11 11 10 10 0.0
Equipment Services Fund 11 11 10 8.5 (1.5)
Risk Management 2 2 1 1 0.0
Construction Management 8 8 0 0 0.0
GRAND TOTAL . . 513.3 514.3 481.3 451.5 (29.8)

Detailed explanations of staff changes are included in each department summary.
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City of Naples
2009-10 Staffing Levels
By Department All Funds

Human Resources

Police/Fire
Technology Services

City Administration
CRA

Finance Department

Planning

Building Permits

Stormwater/Streets Community Services

"Water & Sewer/Solid

Waste

Department Adopted

FY 09-10
Human Resources 6.0 1.25%
Technology Services 10.0 2.08%
City Administration 14.7 3.05%
CRA 8.3 1.72%
Finance Department 20.8 4.32%
Planning 5.0 1.04%
Building Permits 17.5 3.64%
Community Services - 53.8 11.18%
Water & Sewer/Solid Waste 130.5 27.11%
Stormwater/Streets . 135 2.80%
Police/Fire , 171.4 35.61%

451.5




City of Naples, Florida
Staffing Levels

Fund Department Full Time  Part Time
FY 09-10 FY 09-10
"General Fund
Mayor & Council 1 0
City Attorney 1 0
City Clerk 6 0
City Manager's Office 6.75 0
Human Resources 5 0
Planning 5 0
Finance Department 19 1
Police Administration 4 0
Police CIB 23 0
Police Operations-Patrol 52 4
Police Support Services 24 0
Fire Operations 61 0
Community Services 39.5 3
TOTAL FUND 247.25 8
Water & Sewer Fund
Administration 6 0
Meter Reading 3 0
Water 36 0
Wastewater 37 0
Utilities Maintenance 16 0
TOTAL FUND 98 0
Solid Waste Fund
Administration 3 0
Residential Collection 11 0
Commercial Collection 5 0
Recycling 5 0
TOTAL FUND 24 0
Streets & Traffic Fund 7.5 0
Building Permits Fund 17.5 0
Community Redevel Agency 8.25 0
Stormwater Fund 6 0
City Dock Fund 3 0
Tennis Fund 2 3
Naples Beach Fund 12 1
Technology Services Fund 10 0
Equipment Services Fund 8 1
Risk Management 1 0
Construction Management 0 0
GRAND TOTAL 444.5 13
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CITY OF NAPLES
DISTRIBUTION OF TAX LEVY
FISCAL YEAR 2009-10

CITY OF NAPLES 1.1800 10.87%
Voted Debt Service 0.0375 0.35%
School District 52390 48.27%
Collier County 3.5645 32.84%
Water Pollution Control 0.0293 0.27%
Conservation Collier 0.1206 1.11%
Water Management 0.2549 2.35%
Mosquito Control 0.0720 0.66%
Big Cypress Basin ' 0.2265 2.09%
Conservation Collier Debt 0.1294 1.19%
Total 10.8537

The following example represents the tax bill of a typical single family
residence in the City:

Example: $1,334,500 Residential Assessed Value
$50,000 Homestead Exemption
$1,284,500 Taxable Value

CITY OF NAPLES $1,515.71
Voted Debt Service $48.17
School District $6,729.50
Collier County $4,578.60
Pollution Control $37.64
Conservation Collier $154.91
Water Management $327.42
Mosquito Control $92.48
Big Cypress Basin $290.94
Conservation Collier Debt $166.21
TOTAL $13,941.58

DIVISION OF TAX BILL, BY AGENCY

Mosquito
Control City and Debt
Water Service
Management

Collier County
School District
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City of Naples, Florida

How to read this document

The City of Naples’ Budget Plan is made up of two separate books: the Annual Budget (this
book) and the Capital Improvement Program (CIP).

The first section of the budget book includes a letter of transmittal with budget highlights
presented by the City Manager, the Vision Plan and budget calendar. Next, information in
the Budget Overview section includes the Fund Balance Changes for all funds, summaries of
revenues, expenditures and staffing levels. ' ' ' '

After the overview, this document is separated by fund groups, fund and then by
department. Each fund will begin with a Financial Summary. Next each fund, by
Department, will provide:

e Fund or Departmental Summary e Position Summary
e Significant Budgetary Issues e Budget line-item Detail
e Revenue Summary : e Five year capital plan

New this year for the Internal Service, Building Permit, Beach and Dock funds is a report
called Historical Analysis. This report shows a synopsis of the net gain or loss of the fund.
Due to the enhanced focus on fund balances, this information is provided to show how the
fund’s revenues and expenditures have trended. The Historical Analysis page will not directly
tie to the chart for unrestricted net assets, due to certain assets and liabilities which affect
net assets; however, it is an excellent tool for analyzing the fund’s income and its effect on
fund balance.

Next is a section devoted to the City’s debt service and capital improvements. This shows all
capital projects in this budget by fund and department for five years. It also includes all
debt service schedules.

The final section of this document provides appendices for the General Information about
the City, the Vision Plan, the adopted Budget Ordinances, the adopted Budget and Financial
Planning Policies and a Glossary including abbreviations and acronyms used in the book.

The budget is only one source of city financial information. In addition to this document, the
city produces a monthly report of financial activity by fund, including investments,
operations, capital projects and legal fees. This report is available in the City Clerk’s office.
The city also produces a comprehensive annual financial report (CAFR), available on line or
in the City Clerk’s office. Any additional information may be acquired by contacting the City’s
Finance Department, or any department of the City.
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GENERAL FUND

FINANCIAL SUMMARY
Fiscal Year 2009-10

Beginning Unreserved Fund Balance - as of Sept. 30, 2008 $10,802,146
Projected Revenues FY 2008-09 $37,190,999
Projected Expenditures FY 2008-09 $37,441,421
Net Increase/(Decrease) in Net Unrestricted Assets ($250,422)

Expected Fund Balance as of Sept. 30, 2009 $10,551,724

Add Fiscal Year 2009-10 Budgeted Revenues
Ad Valorem Tax at 1.1800 mills $17,653,700
Other Taxes 3,760,000
Licenses & Permits 4,291,700
Sales Tax 1,814,078
Other Intergovernmental 1,203,041
Charges for Services 1,115,128
Recreation Revenues 780,850
Fines & Forfeitures 355,000
Transfers - Reimburse Admin. 3,720,708
Other Revenue 691,218 $35,385,423

TOTAL AVAILABLE RESOURCES: $45,937,147

Less Fiscal Year 2009-10 Budgeted Expenditures
Mayor and City Council 342,238
City Attorney 646,782
City Clerk 535,949
City Manager's Office 1,002,179
Planning Department 584,624
Finance Department 1,747,654
Police and Fire Services 19,416,366
Community Services 7,220,092
Human Resources 519,985
Non Departmental Other 2,683,922
Contingency 617,749
Transfers 67,883

$35,385,423

BUDGETED CASH FLOW $0

Projected Fund Balance as of September 30, 2010 $10,551,724
Fund Balance Trend

$14,000,000

$12,000,000 $11,935038 410,802,146 410,551,724  $10,551,724

$10,000,000 $9,173,17 ——& —

$8,000,000
$6,000,000 56!,60/
$4,000,000 $5,261,4
$2,000,000
$0 T T T
2005 2006 12007 2008 2010
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City of Naples
General Fund Revenue Analysis

Overview

This year the City of Naples continues to be faced with financial challenges. The Fiscal Year 2009-
10 (abbreviated FY throughout this document) General Fund budgeted revenues show a
decrease of $1,378,211 from the FY2008-09 adopted budget. '

Property Tax Reform has been passed by both the Legislature and the voters. The changes
greatly restrict property tax revenue for local governments. Save our Homes portability,
exemptions for tangible personal property, homestead exemption increases, non-homestead caps
have decreased the taxable value of property.. Added to that, the economic decline further
decreased the value of property. Despite this, the City of Naples’' adopted a millage rate of
1.1800 mills, which is less than the roll back rate of 1.2112.
County and municipal tax sources are restricted by the Florida Constitution and by the
Legislature. The City of Naples utilizes most of the allowable revenue sources to fund
governmental services; however, there are still several options available if the City needed to
raise revenue. One option is to increase property taxes within the new legislative guidelines.
Other revenue options are to add a new utility tax (such as water), or to increase or add user
charges such as special assessments and fees. However, for FY09-10, the General Fund did not
increase taxes or fees.

Revenue in the General Fund is separated into seven categories, established by the State of
Florida’s Uniform Accounting System: Local Taxes, Licenses and Permits, Intergovernmental
Revenue, Charges for Services, Fines and Forfeitures, Miscellaneous Income and Fund
Balance/Transfers. For Fiscal Year 2009-10, the revenues for the General Fund are $35,385,423.

Local Taxes ($21,413,700)

Ad Valorem Taxes : ;

The Ad Valorem Taxes are the largest single revenue source to the General Fund, budgeted at
$17,653,700. Collier County Property Assessor is assigned the responsibility for assessing
property within the City. Florida Statutes require the Assessor to provide an estimate of property
values to the City by July 1 to aid in the budgeting process. For FY 2009-10, the taxable value .
(per Property Appraiser's report DR420) of all properties within the City is $16,383,741,720. The
chart below shows the growth in taxable value (in billions). :

18.0000
16.0000

£ 14.0000 _ = °
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City of Naples General Fund Revenue Analysis

As the table below shows, taxable property values steadily increased through 2007, and then a
change occurred, with values for 2008 and 2009 showing a decrease in value. The decrease can
be attributed primarily to the decreased selling price of homes, but also to property tax reform.

2003 2004 2005 2006 2007 2008 2009
Change in value 12.6% 8.9% 12.5% 21.0% 5.0% <.1%> | <5.3%>
over prior year

For Fiscal Year 2009-10, the millage rate is 1.1800 (or $1.1800 per thousand dollars of property
value). This is the same millage rate used for the fiscal years 1995-2001. Based on the 1.1800
rate, the City would expect to collect a maximum of $19,332,815. As allowed by Florida Statutes,
the City reduces revenue estimate by up to five percent (5%) to allow for uncollected funds and
prépayment discounts. Therefore, for FY 2009-10, the budgeted tax revenue for Ad Valorem
Taxes is $18,366,174.

In 1995, the City created a Community Redevelopment Agency (CRA), funded by Tax Increment
Financing (which is described separately within the CRA fund). Based on the 1.1800 tax rate,
$712,226 of the City's Ad Valorem Taxes will be assigned to the CRA fund, leaving $17,653,700
as budgeted ad valorem tax income for the General Fund The chart below shows the trend for
the ad valorem tax rate.

Ad Valorem Tax Rate

1.4000
1.2000 -
1.0000 4 1.1800  1.1500 11130 1.1100 1.1600 1.1400 12450 11315 1.1800
0.8000 - ‘ |
0.6000 -
0.4000 -
0.2000 {
0.0000 -

2001 2002 2003 2004 2005 2006 2007 2008 2009

The city has operated within the requirements of the state’s property tax reform legislation and
constitutional amendments. However, the state legislature has suggested there will be additional
property tax reform in the future. These potential changes make estimating future property tax
revenues even more challenging.

Other Local Taxes '
Due to a revision in the Florida Chart of Accounts, Franchise Fees, which were formerly
considered taxes, have been reclassified to the Licenses and Permits category.

Naples assesses a Payment in Lieu of Taxes (PILOT) on two Enterprise Funds of the City,
" compared to three enterprise funds in FY08-09. The City Dock PILOT has been waived by City
Council for FY09-10 due to declining revenue and the overall consideration that the Dock
provides a governmental service. The PILOT is established at 6% of revenues, and it is similar to
franchise fees charged to the private sector utilities. For 2009-10, the Clty has established the
following PILOT charges:

Water and Sewer $1,668,000

Solid Waste ' $372,000
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City of Naples General Fund Revenue Analysis

The Simplified Telecommunications Tax was passed by the Florida Legislature in 2001. This tax
covers telephone and cable television bills and is collected by the telephone and cable providers.
The tax revenue is projected at $1,720,000. The forecast is based on the LCIR forecast as well as
historical collections. The City’s rate of 3.3% will be increased to 5.2% in January 2010, and the
funds will be directed to capital improvements, through the Public Service Tax fund.

Licenses and Permits ($4,291,700)

The City of Naples is budgeted to collect $4,291,700 in Licenses and Permits. The primary
revenues in this category are Franchise Fees. The City assesses non-exclusive Franchise Fees for
the Electric and Trolley companies. Franchise Fees, formerly considered taxes, have been
reclassified into the License and Permits category by the state.

The Electric Franchise Fee is a negotiated contract with Florida Power and Light (FPL), and the
fee is now 5.9%. It is expected to bring in $3,901,000 of revenue to the City, based on prior
year collections with small growth due to the increased rates approved for the power company.
The growth is lower than expected, which, according to the representatives of the power
company, could be due to foreclosures, business shutdowns, a decrease in new businesses and
people and businesses becoming more utility conscious in this economy. In August 2001, the City
entered into a 20-year agreement with TECO Gas, which includes a 6% franchise fee. The City is
currently receiving approximately $5,000 per month in Gas Franchise Fees, leading to a 2009-10
budget forecast of $60,000.

Business Tax Receipts (formerly called Occupational License Tax) are a tax on all persons for the
privilege of engaging in or managing any business, profession or occupation within the corporate
limits of the City. State law allows the City to increase rates every two years. The last increase
was April 2008 (for Fiscal Year 2009-10). The City Building Tax Receipts are projected to bring in
$230,000 for Fiscal Year 2009-10. This is based on an estimated 3,830 permits issued.

The City expects to coilect $40,000 from the County for the City’s proportlonate share of County
Occupational Licenses.

The Landscape Certification program was authorized by Resolution 06-11245. It is projected that

92 permits will be issued, for approximately $11,500. This program is managed by the Natural

Resources Division of the City, and the related cost of $10,000 is for the required training for the
landscape certificate applicants.

Other revenues in this category include address changes for $4,000; contractor exams for
$6,000; right of way permits for $14,000; special event.permits for $22,000 and outdoor dining
permits for $2,500.

Intergovernmental Revenue ($3,017,119)

Intergovernmental Revenue in the General Fund is budgeted at $3,017,119, with the largest
source of intergovernmental revenue being the General Use Sales Tax, budgeted at $1,814,078.
This sales tax revenue represents a portion of the state’s 6% sales tax that is collected within the
county and distributed to municipalities based on a population formula. Projections for this
revenue source are based on the State of Florida’s Legislative Committee on Intergovernmental
Relations. This group annually prepares a document that includes a projection of all state-shared
revenues and this information is available on its web site. This revenue source has a projected
decrease of nearly 19% under FY08-09 due to the economy.

Another notable revenue source is the State Revenue Sharing program, expected to bring
$546,541 to the general fund. The Revenue Sharing Program includes a variety of taxes that are

-
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City of Naples General Fund Revenue Analysis

pooled and allocated based on a State-calculated formula. The formula’s components include
population, sales tax collections and relative ability to raise revenue. State Revenue Sharing is
also projected to decrease from the 08-09 budget by approximately 6%.

Other intergovernmental revenues are:

e Mobile Home Licenses  $4,500 (In the State of Florida, mobile homes and certain
trailers are considered vehicles and require licenses. The City receives a portion of that
license for those registered within the City limits.) '

- o Firefighters Education  $9,000 (Firefighters who meet certain educational
requirements receive supplemental pay from by the State.)

Fuel Tax Refund $33,000
Alcohol Beverage License $60,000 (Distributed to the City per F.S. 561.342)
Grants _ $50,000 (Tourist Development Tax); $500,000 (Collier -

County Recreation Grant)

In July 2008, the Clty and County entered rnto a $1 000 000 mterlocal agreement to fund the
expenses that the city’s recreation programs, including beaches, sustain related to serving the
County residents. It has been found that 70% of all recreation programs, including beach
parking, serve non-city residents. By the County providing this revenue to the City, both the City
and the County can provide enhanced levels of services. For 2009-10, the city will place haif the
funds into the Beach Fund, and $500,000 in the General Fund.

Historically, in the City’s accounts, intergovernmental revenue shows several grants received,
such as moneys received from FEMA, other federal agencies or TDC. However, the City does not
typically include grants in the adopted budget, unless the grant award is known during the
budget process. ‘Including non-awarded grants may appear to be a misleading budget, and may
show appropriations that are not available. To adjust for this conservative practice, the budget
ordinance states that acceptance by City Council of a grant automatically amends the budget.

Charges for Services ($5,616,686)

Charges for Services reflect the revenues related to services performed, whether received from
private individuals or other governmental units. The General Fund is budgeted to collect
$5,616,686 in Charges for Services.

The City projects to collect $200,000 in Security Services, which is a reimbursement to the City
for special police services provided to private entities. The budget includes $145,920 in
accordance with the City's commitment to provide Transportation Security Administration (TSA)
service at the Naples Municipal Airport, and $550,000 to staff a joint fire station at the Naples
Airport. A 911 Subsidy of $36,658 will be paid by Collier County for dispatch services provided by
the City’s telecommunication officers to the city.

The largest revenue in Charges for Services is the Administrative Charge assessed on other
" operating funds. The General Fund provides services to other funds. One example includes the
Finance Department (in the General Fund), which provides all accounting, check writing and
payroll services to the other funds. The Administrative Charge |s an attempt to recoup a fair
share of those costs.

In June 2009, the City council agreed to a new method of calculating the Administrative Charge.
Aithough very thorough, the former modified step plan was difficult to understand, time
consuming to develop and cumbersome to change. The new method uses three bases, including
number of employees, size of budget and number of HTE billing customers, to determine the
General Fund administrative costs for each fund.
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City of Naples General Fund Revenue Analysis

Administrative FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10
Charges to:
Water/Sewer Fund 1,832,720 1,799,000 1,888,950 1,888,950 1,728,364
Naples Beach Fund 201,000 197,000 207,000 207,000 132,820
Solid Waste Fund 303,500 275,000 289,000 289,000 337,650
City Dock Fund 131,000 137,550 144,428 144,428 49,980
Stormwater Fund 125,000 125,000 131,000 131,000 158,906
Tennis Fund 28,000 300 32,000 32,000 38,159
Self Insurance Fund 68,775 65,500 68,775 68,775 70,276
Health Insurance Fund 32,500 35,500 37,275 37,275 88,543
Technology Services 85,000 89,750 94,238 94,238 109,245
Equipment Services Fund 139,000 132,500 139,125 139,125 119,486
Construction Management 103,000 71,500 75,075 0 0
Building Permits Fund 287,500 439,180 461,139 457,954 379,683
Utility Tax Fund 64,000 67,070 70,424 70,424 63,087
Capital Projects Fund 125,000 125,000 131,250 131,250 61,745
Community Redev. Fund 124,800 197,000 206,850 206,850 127,967
Streets and Traffic Fund 12,000 130,000 137,000 137,000 132,374
Pension Funds 35,720 49,500 51,975 51,975 122,423
Total _ $3,698,515 $3,936,350 $4,165,504 $4,087,244 $3,720,708

Another major source of Charges for Services is the user fees for recreational programs. Most of
these fees are from specialty camps, events and activities held at City facilities.

Division Division Percent of
Revenue Costs Expense
Fleischmann Park $495,350 | $1,204,092 41%
Norris Community Center '
(Cambier) 191,000 376,479 51%
| River Park Center and Anthony
Park , 88,300 558,514 16%

As the chart shows, the revenues from the various programs cover only a small portion of the
costs of running those services and sites. Because many of the City’s recreation programs have a
free element, such as basketball courts, or passive park areas, the funding from alternate sources
such as taxes, is expected.

'Recreation Program Total Expenses With Funding Sources

$1,400,000
$1,200,000 -
$1,000,000 -
$800,000 -
$600,000 -
$400,000

$200,0gg &

Fleischmann Park Norris Community - River Park Center and
Center (Cambier) Anthony Park

]m Division Revenue ® Other Reveng]
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City of Naples General Fund Revenue Analysis

For further information on the relationship of the costs of these programs as compared to the
revenues, see the Community Services Department pages in the General Fund.

The County Utility Billing Charge of $36,000 represents revenue from an interlocal agreement for
the City issuing county sewer bills for properties served by city water. This agreement, dated
January 28, 2003, does not have a termination date, but does have a fee review clause. During
2008-09, Finance staff evaluated the sufficiency, and determined that an increase would be
reasonable but the County was not agreeable to an increase this year.

Fines and Forfeitures ($355,000)
The General Fund is budgeted to receive $355,000 in fines for FY 2009-10.

The primary sources of fines are traffic-type citations and other violation notices issued by the
Naples Police Department. This is budgeted to be $285,000 for FY 2009-10. All non-parking
ticket and violation revenues are collected by the County Court system and remitted to the City.
In addition, any parking ticket violator who requests a court hearing will also have their fees
collected by the County Court system, which will then be remitted to the City.

Police Training, at $20,000, represents the funds received from a $2 fee imposed in accordance
with City Code Chapter 2- 632

City Fines are budgeted at $38,000, which is consistent with receipts from prior years.

The City expeCts to receive approximately $6,000 in Handicapped Parking fines and $6,00'0 in
Code Enforcement violations. Handicapped Parking fines must be used for improvements to
accessibility and are designated for public restroom enhancements.

Miscellaneous Income ($691;21 8)

The primary Miscellaneous Income for all funds is Interest Income. Interest Income is estimated
by multiplying an assumed interest rate by the average amount of funds invested during the
year. For FY09-10, the assumed interest rate is 1.2%, and the projected average invested funds
will be $18.5 million.  Therefore, Interest Income is budgeted at $220,000. .

~The General Fund will collect $124,218 in principal and interest from the Community

Redevelopment Agency in accordance with the loan repayment schedule. A $330,000 transfer
from the Public Service Tax Fund is included, a decrease of $340,000 below the FY 08-09
transfer.

Other Income is budgeted at $17,000. This estimate will cover revenues that are unusual and
not classified elsewhere, such as prior year insurance reimbursements.

Summary

The General Fund Revenue for 2009-10 is budgeted at $35,385,423. With the ad valorem tax at
1.1800, the city will continue to enjoy one of the lowest tax rates in the State, while remamlng a
_ premier city in which to live.
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City of Naples General Fund

Fiscal Year 2009-10 Revenue Detail

FY 08-09
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- FY 07-08 FY 08-09 FY 09-10
Description Actual Adopted Estimated Adopted Change
Ad Valorem Taxes 17,769,079 17,822,155 17,822,155 17,653,700 (168,455)
Insurance Premium Taxes 1,949,641 0 532,354 o 0
Electric Franchise Fee 3,703,141 3,896,000 0 0 (3,896,000)
Trolley Franchise 500 500 -0 0 (500)
Payment in Lieu of Taxes 1,964,530 2,168,546 2,168,546 2,040,000 (128,546)
Teco Gas Franchise 36,595 42,000 0 0 (42,000)
Telecommunications Tax 1,517,516 1,601,720 1,658,000 1,720,000 118,280
Taxes 26,941,002 25,530,921 22,181,055 21,413,700 (4,117,221)
Business Tax Receipt - 229,867 235,200 235,400 230,000 (5,200)
Insurance Companies 0 0 28 0 0
County Occupational License 39,411 41,198 41,198 40,000 (1,198)
Address Changes 5,209 5,800 4,010 4,000 (1,800)
Contractor Exams 7,683 6,000 6,000 6,000 0
Electric Franchise Fee 0 0 3,895,000 3,901,000 3,901,000
Trolley Franchise 0 0 500 500 500
Teco Gas Franchise 0 0 45,255 60,000 60,000
-Right of Way Permits 16,672 8,000 14,000 14,000 6,000
Special Events/Other Permits 30,310 30,000 21,500 22,000 *(8,000)
Outdoor Dining Permits 6,621 2,200 2,500 2,500 300
Coastal Construction Setback 700 200 200 200 0
Landscape Certification 14,990 15,000 11,500 11,500 (3,500)
Amplified Sound 0 0 0 0 0
Licenses and Permits 351,463 343,598 4,277,091 4,291,700 3,948,102
Other Grants 144,360 0 20,780 0 0
FEMA Hurricane 42,975 0 0 0 0
State Revenue Sharing 621,073 591,043 584,593 546,541 (44,502)
Mobile Home Licenses 4,795 5,500 4,000 4,500 (1,000)
Firefighters Education 9,816 9,000 9,000 9,000 0
Fuel Tax Refund 34,794 29,000 33,800 33,000 4,000
Alcohol Beverage License - 61,844 70,000 70,000 60,000 (10,000)
General Use Sales Tax 2,196,319 2,251,000 1,961,250 1,814,078 (436,922)
Coliier County 31,111 500,000 500,000 500,000 0
Tourist Development Tax 0 50,000 50,000 50,000 0
SF Water Mgmt 24,993 0 0 0 0
Gulf Mexico Foundation 0 0 5,000 0 0
Intergovernmental Rev. 3,172,080 3,505,543 3,238,423 3,017,119 (488,424)
Maps and Codes Fees 209 200 © 200 100 .(100)
Copies 5,898 5,000 2,500 2,400 (2,600) .
Planning Dept Fees 42,120 26,000 58,000 30,000 4,000
County Utility Billing Charge 36,000 36,000 36,000 36,000 0
False Alarms/Reports/911 25,891 25,000 18,000 20,000 (5,000)
Investigation Fees " 24,482 18,500 23,000 23,000 4,500
Security Services/TSA 231,935 250,010 200,000 200,000 (50,010)
TSA Contracts ' 0 0 0 145,920 145,920
911 Salary Subsidy 0 0 0 36,658 36,658
Airport/Fire Contract 489,390 563,000 - 550,000 550,000 (13,000)



City of Naples General Fund

Fiscal Year 2009-10 Revenue Detail

FY 08-09

FY 08-09
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FY 07-08 FY.09-10
Description Actual Adopted Estimated Adopted Change
EMS Space Rental 35,400 35,400 35,400 35,400 0
Lot Mowing Fees 0 0 300 300 300
Lot Clearing 0 0 425 350 350
Fleischmann Park Fees 352,338 360,000 321,300 326,300 (33,700)
Norris Community Center Fees 172,184 140,500 198,300 191,000 50,500
River Park Center Fees ' 92,554 73,400 94,665 88,300 14,900
School/Athletics Fees 127,780 150,300 96,000 87,800 (62,500)
Skate Park Fees 95,917 92,700 79,250 81,250 (11,450)
Recreation /Naming Rgts 0 5,000 5,000 5,000 0
Vending Machine Commission 1,762 2,100 1,500 1,200 (900)
Leagues and Tournaments 39,202 0 35,000 35,000 35,000
Water/Sewer Reimbursement 1,888,950 1,888,950 1,888,950 1,728,364 (160,586)
Naples Beach Reimbursement - 207,000 207,000 . 207,000 132,820 (74,180)
Solid Waste Fund Reimb 289,000 289,000 289,000 337,650 48,650
City Dock Fund Reimb 144,428 144,428 144,428 49,980 - (94,448)
Stormwater Fund Reimb 131,000 131,000 131,000 158,906 27,906
Tennis Fund Reimb 32,000 32,000 32,000 38,159 6,159
Self Insurance Fund Reimb 68,775 68,775 68,775 70,276 1,501
Health Insurance Fund Reimb - 37,275 37,275 37,275 88,543 51,268
Technology Services Reimb 94,238 94,238 94,238 109,245 15,007
- Equipment Service Reimb 139,125 139,125 139,125 119,486 (19,639)
Construction Mgt Reimb 75,075 0 ‘ 0 0 0
Building Permits Reimb 461,139, 457,954 457,954 379,683 (78,271)
Utility Tax Reimb 70,424 70,424 70,424 63,087 (7,337)
Capital Projects Reimb 131,250 131,250 131,250 61,745 (69,505)
CRA Reimb 206,850 206,850 206,850 . 127,967 (78,883)
Streets and Traffic Reimb 137,000 137,000 137,000 132,374 (4,626)
Pensions Reimb 51,975 51,975 51,975 122,423 70,448
Charges for Services 5,938,566 5,870,354 5,842,084 5,616,686 (253,668)
County Court Fines 252,224 275,000 275,000 285,000 10,000
Police Training Fees 18,332 18,000 20,000 20,000 2,000
City Fines 34,690 40,000 24,000 38,000 (2,000)
Handicap Accessibility Fines 11,333 9,000 5,500 6,000 (3,000)
Code Enforcement Fines - 2,975 7,000 5,500 6,000 (1,000)
Parking/Crossing Guard Fee 0 20,000 0 0 (20,000)
Fines & Forfeits 319,554 369,000 330,000 355,000 (14,000)
Interest Eamings 814,379 310,000 510,000 220,000 (90,000)
Trans Public Service Tax 0 670,000 670,000 330,000 (340,000)
CRA Repayment 0 124,218 124,218 124,218 0
Other Income 19,576 40,000 18,128 17,000 (23,000)
Miscellaneous Income 833,955 1,144,218 1,322,346 691,218 (453,000)
Total General Fund Revenue 37,556,620 36,763,634 37,190,999 35,385,423 (1,378,211)



City of Naples

General Fund Revenue Sources
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FY 06-07 Actual FY 07-08 Actual FY 08-09 Adopted

OTaxes
B Intergovernment Revenue
B Fines & Forfeitures

M Licenses and Permits
Charges for Services
Miscellaneous Income

FY 09-10 Adopted

Note that for FY 09-10, Franchise fees have been reclassified from Taxes to Licenses & Permits, causing

Licenses & Permits to increase, while Taxes decreased.

% of General

FY 06-07 FY 07-08 FY 08-09 FY 09-10 Fund
Actual Actual Adopted Adopted Revenues
Taxes . $27,298,136  $26,941,002  $25,530,921  $21,413,700 60.52%
Licenses and Permits 340,229 351,463 343,598 4,291,700 12.13%
Intergovernment Revenue 3,686,760 3,172,080 3,505,543 3,017,119 8.53%
Charges for Services 5,937,748 5,938,566 5,870,354 5,616,686 15.87%
Fines & Forfeitures 327,714 319,554 369,000 355,000 1.00%
Miscellaneous Income 1,258,004 833,955 1,144,218 691,218 1.95%
TOTAL $38,848,591 $37,556,620 $36,763,634 $35,385,423 100.00%
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City of Naples, Florida

General Fund
Revenue

Local Taxes

Licenses and Permits
Intergovernmental
Charges for Service
Fines and Forfeitures
Miscellaneous Income

" TOTAL REVENUE

Expenditures

*%k

TOTAL EXPENDITURES

Change in Financial Position

Mayor and City Council

City Attorney
City Clerk

City Manager's Office

Planning

Finance Department
Police and Fire Services
Community Services
Human Resources .
Non Departmental Other

Contingency
Transfers

General Fund Budget Comparison

Fiscal Year 2009-10

FY 08-09

FY 07-08 FY 08-09 FY 09-10
Actual Adopted Estimated Adopted Change
26,941,002 25,530,921 22,181,055 21,413,700 (4,117,221) *
351,463 343,598 4,277,091 4,291,700 3,948,102 *
3,172,080 . 3,505,543 3,238,423 3,017,119 (488,424)
5,938,566 5,870,354 5,842,084 5,616,686 (253,668)
319,554 369,000 330,000 355,000 (14,000)
© 833,955 1,144,218 1,322,346 691,218 (453,000)
37,556,620 36,763,634 37,190,999 35,385,423 (1,378,211) -3.7%
329,303 377,771 343,258 342,238 (35,533) -9.4%
666,890 689,951 688,121 646,782 (43,169) -6.3%
639,772 693,227 634,637 535,949 (157,278) -22.7%
617,857 1,104,348 1,236,320 1,002,179 (102,169) -9.3%
636,184 596,498 581,393 584,624 (11,874) -2.0%
1,753,234 1,895,673 1,870,733 1,747,654 (148,019) -7.8%
20,215,705 19,514,318 ' 19,794,433 19,416,366 (97,952) -0.5%
8,246,513 7,996,587 7,919,418 7,220,092 (776,495) -9.7%
642,703 655,143 637,125 519,985 (135,158) -20.6%
4,628,881 3,048,130 3,142,609 2,683,922 (364,208) . -11.9%
' 0 660,400 296,160 617,749 (42,651) -6.5%
111,600 112,038 297,214 67,883 (44,155) -39.4%
38,488,642 37,344,084 37,441,421 35,385,423 (1,958,661) -5.2%
(932,022) (580,450) (250,422) 0 580,450

*Due to a revision in the Florida Chart of Accounts, Franchlse Fees formerly considered Taxes, have
been reclassified to Licenses and Permits.

** Community Services includes Facility Maintenance-formerly shown in Non Departmental
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ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-32
10-40
10-41
10-42
10-43
25-01
25-03
25-04
25-07
25-13
25-14
29-00

REGULAR SALARIES & WAGES
OTHER SALARIES

STATE INCENTIVE PAY
OVERTIME

SPECIAL DUTY PAY

HOLIDAY PAY

TSA GRANT OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
EMPLOYEE ALLOWANCES
EARLY RETIREMENT INCENTIVE
STATE INSURANCE PREMIUM
GENERAL OR MERIT INCREASE

TOTAL PERSONAL EXPENSES

OPERATING EXPENSES

30-00
30-02
30-10
30-20
30-21
30-40
31-00
31-01
31-02
31-04
31-07
31-10
3141
3142
31-43
31-50
31-51
32-01
32-04
3210
32-12
40-00
41-00
42-00
42-01
42-10
42-11
43-01
43-02
44-00
44-01
44-02
45-22
46-00
46-02
46-04
46-10
46-14
46-15

OPERATING EXPENDITURES
HOUSING ALLOWANCE

AUTO MILEAGE

FIELD TRIPS ;
FLEISCHMANN PARK
CONSTRUCTION MGT FEE
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES-OTHER
ACCOUNTING & AUDITING
OTHER CONTRACTUAL SVCS
MEDICAL SERVICES

FEMA MAP- ENGINEERING
CULTURAL ARTS - THEATRE
CITY MANAGER SEARCH
LAWN LANDSCAPE CERTIFICATION
ELECTION EXPENSE
DOCUMENT IMAGING

CITY ATTORNEY

OTHER LEGAL SERVICES
LITIGATION COUNSEL

LABOR ATTORNEY

TRAINING & TRAVEL COSTS
COMMUNICATIONS
TRANSPORTATION

POSTAGE & FREIGHT
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
ELECTRICITY

WATER, SEWER, GARBAGE
RENTALS & LEASES

BUILDING RENTAL
EQUIPMENT RENTAL

SELF INS. PROPERTY DAMAGE
REPAIR AND MAINTENANCE
BUILDINGS & GROUND MAINT.
EQUIP. MAINTENANCE
STORM REPAIR COSTS
HYDRANT MAINTENANCE

RED TIDE CLEAN UP

BUDGET DETAIL
GENERAL FUND - ALL DEPARTMENTS
FY 08-09 FY 08-09  FY09-10
07-08 APPROVED  CURRENT  ADOPTED
ACTUALS BUDGET PROJECTED  BUDGET CHANGE
15,864,360 16,391,438 16,485,615 15,237,904  (1,153,534)
832,199 734,915 679,545 641,142 (93,773)
81,149 78,720 77,830 84,060 5,340
820,684 785,900 749,569 738,350 (47,550)
173,015 225,000 178,283 165,000 (60,000)
293,290 322,000 349,280 349,002 27,002
19,033 10,000 10 145,920 135,920
1,337,363 1,244,262 1,285,649 1,152,940 (91,322)
2,293,724 3,343,892 3,359,110 4,009,798 665,906
3,165,780 2,959,662 2,911,010 2,684,695 (274,967)
77,228 100,451 99,411 87,214 (13,237)
175,664 97,491 97,491 213,491 116,000
1,949,641 0 532,354 0 0
0 35,000 0 0 (35,000)
27,083,130 26,328,731 26,805,157 25,509,516 (819,215)
667,142 845,133 820,238 801,316 (43,817)
750 0 0 0 0
1,258 1,700 1,225 1,000 (700)
12,725 27,200 23,200 16,000 (11,200)
33,595 45,000 40,000 35,000 (10,000)
98,200 0 0 0 0
149,724 258,816 293,397 272,711 13,895
330,149 371,950 383,268 392,500 20,550
83,155 99,500 99,500 88,500 (11,000)
1,659,431 1,594,589 1,590,636 1,418,095 (176,494)
28,594 48,948 34,000 30,982 (17,966)
48,568 0 131,339 0 0
39,862 45,000 45,000 40,000 (5,000)
15,907 0 0 0 0
0 25,000 25,000 10,000 (15,000)
1,460 8,000 0 59,000 51,000
4,003 7,000 7,000 7,000 0
255,294 292,630 292,630 292,630 0
17,033 20,400 20,000 22,900 2,500
231,227 205,000 202,500 160,000 (45,000)
43,868 25,000 25,000 25,000 0
117,158 156,425 136,520 113,610 (42,815)
173,727 215,790 195,785 187,223 (28,567)
62,408 85,200 57,000 46,000 (39,200)
82,365 115,507 104,000 99,000 (16,507)
715,903 761,234 754,949 709,583 (51,651)
423,925 478,932 267,121 257,484 (221,448)
473,915 431,826 415,326 442,000 10,174
373,663 355,000 382,559 400,944 45,944
36,602 55,870 50,360 49,024 (6,846)
49,961 31,364 31,364 34,509 3,145
748 1,500 1,500 4,500 3,000
1,490,101 1,400,572 1,400,572 1,147,803 (252,769)
189,356 217,863 236,761 229,309 11,446
8,701 13,700 13,700 13,700 0
15,971 25,700 0 0 (25,700)
68,189 0 0 0 0
549 100 100 1,500 1,400
8,120 50,000 50,000 50,000 0

FISCAL YEAR 2009-10
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47-00
4701
47-02
47-06
47-07
49-00
49-02
49-04
4905
49-06

49-07-

51-00
51-01
51-02
51-06
52-00
5202
52-07
52-09
52-10
52-23
5241
5242
54-00

54-01

54-02

. 60-30
60-40
91-00
91-46

99-01°

ACCOUNT DESCRIPTION
PRINTING AND BINDING
LEGAL ADS

ADVERTISING (NON LEGAL)
DUPLICATING

NAPLES ANNUAL REPORT
OTHER CURRENT CHARGES
TECHNOLOGY SERVICES
EMPLOYEE DEVELOPMENT
SPECIAL EVENTS

AWARDS ,
EMPLOYEE RECOGNITION -
OFFICE SUPPLIES
STATIONERY & PAPER .
OTHER OFFICE SUPPLIES
RESALE SUPPLIES
OPERATING SUPPLIES

FUEL . -

UNIFORMS

OTHER CLOTHING
JANITORIAL SUPPLIES
VESTS _

POOL. - OPERATING SUPPLIES
BAND SHELL OPERATING SUPPLIES
BOOKS, PUBS, SUBS, MEMBS
MEMBERSHIPS *

BOOKS, PUBS, SUBS.

TOTAL OPERATING EXPENSES

IMPROVEMENTS O/T BUILDING
MACHINERY EQUIP
TRANSFERS OUT - OTHER
TRANSFER DOCK FUND
OPERATING CONTINGENCY

'TOTAL NON-OPERATING EXPENSES

BUDGET DETAIL
GENERAL FUND - ALL DEPARTMENTS
FY 08-09 FY08-09  FY09-10:
07-08. APPROVED CURRENT  ADOPTED
ACTUALS BUDGET  PROJECTED  BUDGET CHANGE
51,751 70,400 52,328 55,570 (14,830)
48,502 56,500 54,289 53,500 (3,000)
12,598 19,000 16,000 14,750 (4,250)
8,149 16,300 10,775 10,800 (5,500)
162 4,000 0 0 (4,000)
1,523,844 13,800 13,400 13,400 (400)
1,027,391 1,182,380 1,182,380 1,071,083 (111,297)
384 3,000 1,000 3,000 0
96,186 98,000 98,000 87,800 (10,200)
36,524 18,024 18,024 25,700 7,676
1,027 2,000 2,000 - 1,200 (800)
73,470 82,400 81,350 78,300 (4,100)
1,972 2,200 2,200 1,400 (800)
3,569 4,785 4,500 4,000 (785)
3,338 12,500 2,500 0 (12,500)
107,783 121,875 118,955 115,303 (6,572)
1,325 2,500 2,500 2,500 0
75,679 96,335 95,335 78,196 (18,139)
11,667 10,000 10,841 - 7,375 (2,625)
58,338 41,500 41,500 41,500 0
~ 5,000 4,000 4,000 4,000 0
12,727 20,000 20,000 20,000 0
2,807 5,000 5,000 6,000 1,000
907 1,800 1,800 1,600 (200)
23,043 27,818 25,809 24,863 (2,955)
9,668 9,349 9,343 9,612 263
11,211,118 10,242,915 10,005,379 9,190,275 (1,052,640)
50,940 0 1,889 0 0
31,854 12,038 35,622 0 (12,038)
- 111,600 100,000 112,038 67,883 (32,117)
0 0 185,176 0 0
0 660,400 296,160 617,749 (42,651)
194,394 772,438 630,885 685,632 (86,806)
38,488,642 37,344,084 37,441,421 35,385,423 (1,958,661)

TOTAL EXPENSES

FISCAL YEAR 2009-10
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City of Naples, Florida

Departmental Summary Page

DEPARTMENT Mayor and City Council
FUND: General Fund

Mission: .
To preserve the City’s distinctive character and culture through legislative action that
restores Naples Bay, protects beaches and other waterways, promotes community
sustainability and environmental conservation, establishes more green space, supports
public amenities, promotes community health, enhances mobility and public safety and
strengthens the economic health and vitality of the City. '

Department Description
The Office of the Mayor and City Council is the legislative body representing the City of Naples.
Naples is governed by a "council-manager”" form of government.

The City Council consists of a Mayor and six (6) Council Members, each receiving a salary and
related benefits. In order to be a Council Member, a person must be a qualified voter of the City
and elected at large. All the powers of the City are vested in this Council and their actions are
governed by the City Charter, City Code of Ordinances and the General Laws of the State of
Fiorida. ’

2009-10 Significant Budgetary Issues

The 2009-10 budget for the Mayor and City Council's Office is $342,238, which is $35,533 less
than the budget adopted for Fiscal Year 2008-09. :

The budget for Personal Services is $316,838, making up 93% of this Office’s budget. This Office
has a total of eight (8) positions budgeted, consisting of seven (elected) members of the Council
and one (non-elected) Executive Assistant. The primary reason for the decrease is due to the
decreased cost of health benefits.

The budget for Operating Expenses decreased by $4,685. Major expenditures budgeted for this
office inciude $10,000 for Council Members’ training and travel-related costs (for attending such
sessions as the Florida League of Cities Annual Conference or the Legislative Action Day), and
$4,000 budgeted in Memberships for membership in the Florida League of Cities and the
Southwest Florida League of Cities.
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FUND: 001 GENERAL FUND
MAYOR AND CITY COUNCIL

FISCAL YEAR 2009-10
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1 1 1

6 6 6

1 1 1

8 8 8

8 8 8

JOBTITLE

ADMINISTRATION
Mayor (elected)

Council Members (elécted)
Executive Assistant -

Regulér Salaries

Employer Payroll Expenses

Total Personal Services
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FY 2010

ADOPTED -

$30,000
136,300
59,613

225,913
90,925

$316,838




FISCAL YEAR 2009-10

MAYOR & CITY COUNCIL
DEPARTMENT SUMMARY
001.0101.511 08-09 08-09 09-10
07-08 ORIGINAL PROJECTED ADOPTED

ACCOUNT DESCRIPTION ACTUALS BUDGET BUDGET BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 203,634 231,782 228,282 225,913 (5,869)
25-01 FICA 14,356 16,537 16,537 15,713 (824)
25-03 RETIREMENT CONTRIBUTIONS 4,910 7,810 7,810 8,572 762
25-04 LIFE/HEALTH INSURANCE 80,886 91,557 68,000 66,640 (24,917)

Note that the 08-09 budget included family health that was not required for two.

TOTAL PERSONAL EXPENSES 303,786 347,686 320,629 316,838 (30,848)
30-00 OPERATING EXPENDITURES 5,182 5,000 3,500 3,000 (2,000)
32-04 OTHER LEGAL SERVICES 4,253 0 0 0 0
40-00 TRAINING & TRAVEL COSTS 5,487 10,000 7,000 10,000 0
41-00 COMMUNICATIONS 4,383 5,000 4,500 4,500 (500)

Councli and staff phone lines, fax fines, and Mayor cell phone
46-00 REPAIR AND MAINTENANCE 499 500 553 500 0
47-00 PRINTING AND BINDING 298 1,700 328 700 (1,000)
47-02 ADVERTISING (NON-LEGAL) 76 0 0 0 0
51-00 OFFICE SUPPLIES 972 1,500 1,400 1,200 (300)
51-02 OTHER OFFICE SUPPLIES 429 1,785 1,500 1,500 (285)
54-01 MEMBERSHIPS 3,938 4,600 3,848 4,000 (600)

Florida League of Clties, SWFLC, League of Mayors, elc.

TOTAL OPERATING EXPENSES 25,517 30,085 22,629 25,400 (4,685)

TOTAL EXPENSES $329,303 $377,771 $343,258 $342,238 (35,533)
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City of delés, Florida

Departmental Summary Page

DEPARTMENT City Attorney
FUND: General Fund

Mission:
To provide legal counsel to City Council, Advisory Boards and city staff on all matters
- involving city policy and administration in a thorough and proficient manner.

Department Description

According to the City Code, section 2.11, the Naples City Council can employ an attorney-at-law
to be known as the city attorney, to “perform such duties as directed by the Council for a term
and at compensation to be fixed by Council”. The Council has selected to contract with a law
firm to represent the city in legal matters. The City has an in-house legal coordinator to assist as
needed.

2009-10 Goals and Objectives Estimated Estimated
Start Completion

As part of Vision Goal #5 (Maintain and enhance
governance capacity for public service and leadership),
minimize legal exposure for the City

Attend and provide legal advice at all regular meetings of City | October 2009 September 2010
Council, Planning Advisory Board and Code Enforcement
Board, monitor or attend workshops as needed and assist
committees and administrative staff as needed in special
circumstances.

Represent the City before all state and federal courts and all | October 2009 | September 2010
agengcies in civil matters. (Daily basis).

As part of Vision Goal #5, (Maintain and enhance
governance capacity for public service and
leadership), improve the practice of preventive law

on behalf of the City

Conduct training sessions including Sunshine Law, Public | February 2010 April 2010
Records Law and Ethics to boards and committees (Post
election)

Post Comprehensive Plan-rewrite of Land Development Code October 2009 May 2010

Provide a timely and accurate response to requests for opinions | October 2009 | September 2010
and legal assistance.

31




(I)epanmenta[ Summary Page (continued)

DEPARTMENT City Attorney’s Office

FUND: - General Fund
Estimated Estimated
Start Completion
As part of Vision Goal #5 (Maintain and enhance
govemance capacity for public service and
leadership), assist with the preparation of
ordinances, resolutions, agreements, contracts, legal
opinions and other legal instruments, including those
that meet the goals and vision of the City
Provide guidance with the development of historic site | January 2010 June 2010
protection ordinances and resolutions
Improve the efficiency of the blank or sample common legal | October 2009 January 2010
documents such as liens, releases, and resolutions
Ordinances-Draft and/or review ali ordinances, resolutions and | October 2009 | September 2010
agreements. (Completed bi-weekly in conjunction with
agenda item review.)
| Prepare litigation reports to City Council. October 2009 | September 2010
Update contract forms. October 2009 | January 2010

2009-10 Significant Budgetary Issues

The 2009-10 budget of the City Attorney’s office is $646,782, a $43,169 decrease under the

adopted FY 08-09 budget.

The City Attorney’s office has $106,663 budgeted in Personal Services, which funds the salary
and benefits of the one employee of the department. This represents a $1,108 decrease from

the budget of 08-09.

The department has $540,119 budgeted in Operating Expenses. This is a decrease of $42,061
under the FY 08-09 adopted budget. The primary area of reduction is Litigation, which is

reduced by $40,000. The most significant expenses are:

Professional Services (i.e. transcribing, reporting) $20,000
City Attorney Contract , $292,630
City Attorney Litigation as needed $160,000

Other costs include law subscriptions, memberships, training, and general office expenses.
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FUND: 001 GENERAL FUND

CITY ATTORNEY
FISCAL YEAR 2009-10

® D
O’ & > >
N (4 &
P '\9&&& '\9’&&& FY 2010
1 1 1 Legal Coordinator $79,286
1 1 1 Regular Salaries 79,286
Employer Payroll Expenses 27,377
. Total Personal Services $106,663

33




FISCAL YEAR 2009-10

BUDGET DETAIL
CITY ATTORNEY
001.0201.514 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 79,110 80,841 80,841 79,286 (1,555)
25-01 FICA 5,946 6,080 6,080 5,965 (115)
25-03 RETIREMENT CONTRIBUTIONS 8,630 12,005 12,005 12,987 982
25-04 LIFE/HEALTH INSURANCE 8,787 8,845 8,845 8,425 (420)
TOTAL PERSONAL SERVICES 102,473 107,771 107,771 106,663 (1,108)
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 54 1,900 750 750 (1,150)
Stamps, minor supplies
31-01 PROFESSIONAL SERVICES 10,842 20,000 20,000 20,000 0
Reporting & Transcription Services, Expert Fees
31-04 OTHER CONTRACTUAL SERVICES 7431 15,000 15,000 15,000 0
Other Unknown Legal Costs
32-01 CITY ATTORNEY 255,294 292,630 292,630 292,630 0
City Attorney in accordance with Contract 05-10941, as extended
32-04 OTHER LEGAL SERVICES 12,780 20,000 20,000 20,000 0
PAB Representation
32-10 LITIGATION 228,719 200,000 200,000 160,000 (40,000)
City Attorney in accordance with Contract 05-10941
32-12 LABOR ATTORNEY 43,868 25,000 25,000 25,000 0
Roetzel & Andress Staff
40-00 TRAINING & TRAVEL COSTS 246 1,460 1,460 1,460 0
FALSS lunch meetings and annual conference
41-00 COMMUNICATIONS 623 745 745 534 (211)
46-04 EQUIP. MAINTENANCE 0 700 0 0 (700)
51-00 OFFICE SUPPLIES 71 0 0 0 0
51-01 STATIONERY 1,276 600 600 600 0
54-01 MEMBERSHIPS 657 375 395 375 0
Paralegal memberships
54-02 BOOKS, PUBS, SUBS. 2,556 3,770 3,770 3,770 0
Thompson West, Naples Daily News, James Publishing
TOTAL OPERATING EXPENSES 564,417 582,180 580,350 540,119 (42,061)
TOTAL EXPENSES $666,890 $689,951 $688,121 $646,782 (43,169)
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City of Naples, Florida

Departmental Summary Page

DEPARTMENT City Clerk
FUND: General Fund

Mission Statement
To be the repository of the official records of the City of Naples and, as such, contribute
to the preservation of the community’s distinctive character through supplying historical
information which is invaluable in decision making and in maintaining/enhancing the
delivery of high quality public services. One particularly important aspect of this function
is to assure the public that these vital records of the town’s heritage are safeguarded and
accessible to all.

Department Description

The Naples City Clerk maintains the official records of the City of Naples and (pursuant to
Chapter 119, Florida Statutes, and the Code of Ordinances) is the primary point of contact for
official records, regardless of the actual custodian. The City Clerk also records all proceedings of
the City Council, appointed boards, committees and commissions of the City, preparing summary
minutes for each. In addition, the Clerk’s Office directs the records retention program for all City
records. The City Clerk reports directly to the City Council and processes all legislation
(ordinances and resolutions) for filing.

Other duties of the Naples City Clerk’s office include giving notice of City Council meetings,
posting notices of board and committee meetings, maintaining a central meeting calendar, acting
as administrator for the Citizens Police Review Board, and coordinating City elections.

2009-10 Goals and Objectives Estimated Estimated
Start Completion

Provide analyses of the organization’s records based on a self- | October 2009 December 2009
inventory within operating departments
Provide regular in-service training on records management as Ongoing Ongoing
part of the City’s overall employee training program.
Complete in-house records storage center in space vacated by | October 2009 December 2009
County Clerk of Courts in City Hall
Continue program of cross-training and succession planning for Ongoing Ongoing
anticipated retirement of City Clerk in 2012

2009-10 Significant Budgetary Issues

Personal Services makes up 85% of the City Clerk’s budget. The City Clerk’s office has had a
total of eight (8) positions budgeted for the last eight fiscal years, but FY09-10 has reduced two
full-time positions (Technical Writing Specialists) from the 2008-09 fiscal year. This will result in
a staff of six and a 23% reduction in the department’s total budget. Overtime has been reduced
by $2,000 to $5,000.
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Departmental Summary Page (continued)

DEPARTMENT City Clerk’s Office
FUND: General Fund

Operating Expenses, at $78,850, are $7,200 (or 8%) less than FY2008-09 including the following
reductions in operating expenses:

Account Title Reduction Amount
Duplicating ‘ $ 2,800
Travel $ 2,500
Operating Expenditures $ 900
Communication ' $ 1,000
Total Operational Savings $ 7,200

The larger operating expenses, which have remained consistent since the 2004-05 Fiscal year,
are listed below:

For public hearings, second reading of

Legal Ads $32,000
ordinances, council meeting notices, etc.
Professional Services $14,000 For supplements to the City Code and to the
" Comprehensive Development Code
Document Imaging $7,000 For State of Florida archiving services

The City Clerk’s total budget will be $535,949, which is 23% less than 2008-09.

- The City budgets for the elections costs in “non-departmental” accounts. Election costs are
estimated to be $59,000 for FY09-10.

2009-10 Performance Measures and Benchmarking

Actual Actual Projected | Projected
Activity 2006-07 | 2007-08 | 2008-09 2009-10
Board/committee appointments 50 54 50 50
processed
Legislation processed (Ordinances and 400 416 400 400
Resolutions)
Meeting hours logged 380 409 400 400
Public records requested - external - 300 274 160 250
only/internal not tabulated '
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FUND: 001 GENERAL FUND

CITY CLERK
FISCAL YEAR 2009-10
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1 1 1 City Clerk
1 1 1 Deputy City Clerk
4 4 2 Technical Writing Specialist
1 1 1 Sr. Administrative Specialist
1 1 1 Administrative Specialist II
" DEPARTMENT TOTALS :
8 8 6 Regular Salaries

Overtime
Employer Payroll Expenses

Total Personal Services
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FY 2010

. ;ADOPTED

$85,784
56,398
93,954
47,288
40,870

324,294
5,000
127,805

$457,099




FISCAL YEAR 2009-10

BUDGET DETAIL
CITY CLERK
001.0301.519 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTED BUDGET CHANGE
PERSONAL SERVICES :
10-20 REGULAR SALARIES & WAGES 393,069 426,155 390,857 324,294 (101,861)
10-40 OVERTIME 7,237 7,000 7,000 5,000 (2,000)
After hours duties related to minute preparation and meeting attendance :
25-01 FICA 29,217 31,016 31,016 23,810 (7,206)
25-03 RETIREMENT CONTRIBUTIONS 30,361 46,914 46,914 38,087 (8,827)
25-04 LIFE/HEALTH INSURANCE 93,814 96,092 78,000 65,908 (30,184)
TOTAL PERSONAL SERVICES 553,698 607,177 553,787 457,099 (150,078)
30-00 OPERATING EXPENDITURES 1,693 3,900 3,000 3,000 (900)
Board member nameplates, commemorative plaques, shredding
31-01 PROFESSIONAL SERVICES 10,221 14,000 14,000 14,000 0
Supplementary amendments to the code of ordinances and land development code 0
31-51 DOCUMENT IMAGING 4,003 7,000 7,000 7,000 0
Microfilming and archiving services 0
40-00 TRAINING & TRAVEL COSTS 1,909 4,000 4,000 1,500 (2,500)
41-00 COMMUNICATIONS 2,316 3,000 2,000 2,000 (1,000)
46-00 REPAIR AND MAINTENANCE 3,189 5,000 5,000 5,000 0
47-01 LEGAL ADS 33,729 32,000 32,000 32,000 0
Public Hearing Notices for City Coundil and land use matters, second reading of ordinances
47-06 DUPLICATING 4,823 6,600 3,800 3,800 (2,800)
49-00 OTHER CURRENT CHARGES 2,478 2,000 2,000 2,000 0
Recording of documents such as resolutions, variances and interlocal agreements
51-00 OFFICE SUPPLIES 6,471 3,050 3,050 3,050 0
52-00 OPERATING SUPPLIES 5,938 4,000 4,000 4,000 0
Council Chamber meeting supplles, CDs, DVDs 0
54-01 MEMBERSHIPS 1,545 1,500 1,000 1,500 0
60-40 EQUIPMENT 7,759 0 0 0 0
TOTAL OPERATING EXPENSES 86,074 86,050 80,850 78,850 (7,200)
TOTAL EXPENSES $639,772 $693,227 $634,637 $535,949 (157,278)
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City of Naples, Florida

Departmental Summary Page

DEPARTMENT City Manager
FUND: General Fund

Mission Statement

The mission of the City Manager’s Office is to deliver governmental services to the citizens of
Naples in an efficient and professional manner, to remain cognizant of our city’s regional context
and proactively plan and maintain productlve regional relatlonshlps, and ensure that Naples’
distinctive character and culture is preserved.

The chart below shows the general responsibility of the City Manager’s Office, as assigned to the
various departments.

City of Naples
Organizational Chart
]
Appointed ]'_L City Council ]
Boards & C |
-
onces ] [ ogmmme ] [ Goatme |
City Cerk Clty Man
Manager
« Code Enforoement
« Natural Resources
« Labor Relations
L T T 1
Community Police and Utilities Technology
Services Fire Services
Police J Water and Sewer Network & Appli-}
Utility cation Services
Fire Solid Waste -IGeomphlc Info l
Systems (GIS)
Administrative Equipment '1Tdevision
Services Services Production

— 1 R =

Planning Human Building Finance Streets &

Resources Department Stormwater

C " i Re- Building Permits Purchasing Stormwater

Planning tention & Policies Management

Land Develop- J Risk I Constrction J Customer J Street

ment 4 X " ServiowBilli b

Design Review Employee o/ jon Site i mfnc and
Benefits Compliance Grants & Budget Lighting

Department Description

The City Manager serves as Chief Executive Officer and head of the administrative branch of the
city government. In accordance with the City Charter, the City Manager is responsible to Council
for the proper administration of all departments, except the Legal Department and the City Clerk.
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Departmental Summary Page (continued)

DEPARTMENT City Manager’s Office

FUND: General Fund

Therefore, the City Manager’s duties and responsibilities inciude the following:

(a) Enforce all laws, ordinances and contracts of the City.
(b) Appoint and remove any officers and employees of the C|ty, except those

appointed by the City Council.

(c) Prepare the Capital Improvement Program and the annual City Operating Budget
for submission to City Council for review and approval and be responsible for

the subsequent administration of the approved budgets.

(d) Prepare a complete report on the finances and administrative activities of the

’ City for the preceding year and submit to City Council within ninety (90) days

after the end of each fiscal year.

(e) Perform such other duties as required by the City Council.

For further information about the mandated duties of the City Manager, see the City Charter

Article III.

As part of Vision Goal #5 (Maintain and enhance

governance capacity for public service and leadership)

work with City employees to achieve goals &
objectives outlined in the City’'s budget

Encourage and support Department Directors to manage all
aspects of their operations to achieve established goals &
objectives.

Ensure that required accreditation and licensing of employees
is maintained for the delivery of high quality service to
residents.

Ensure that City plans remain current, particularly emergency
and disaster response plans.

As part of Vision Goal #5 (Maintain and enhance

governance capacity for public service and leadership)

strengthen effective Manager/Council relationship
through professional and consistent communication
methods

Inform all City Council members about major events or issues
before they become newsworthy.

Provide City Council members the same information so all
members can make well informed decisions.

Provide a detailed quarterly report to City Council members
on the status of goals & objectives, including budgetary
matters, for all City departments.

Assist City Council in the development of Public Policy
through timely preparation of agendas and preparation of
policy options and recommendations.
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September 2010

September 2010

September 2010

September 2010

September 2010
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September 2010



Departmental Summary Page (continued)

DEPARTMENT City Manager’s Office
FUND: General Fund

Seek feedback from City Council as to whether the
organization is meeting expectations. Respond
immediately to requests for constituent services
communicated through Council members to the City
Manager.

As part of Vision Goal #5 (Maintain and enhance

. governance capacity for public service and leadership)

continue to seek participation of Naples residents and

community organizations to gain their input and

expertise on matters of interest

Meet monthly with the Presidents' Council and meet with
association boards to communicate status of programs,
goals of City Council, and pending issues of importance.
Provide wupdates on City services and discuss
neighborhood issues and ideas for improving services.

Schedule meetings with representatives from the Chamber of
Commerce, the DNA, the Third Street Association, the
NAA, the Naples Players, and other business. and
professional associations to discuss issues of interest to
the business community and cooperatively develop
balanced solutions where residential and commercial
concerns conflict.

As part of Vision Goal #5 (Maintain and enhance

governance capacity for public service and leadership)

encourage regional solutions and participate in
regional governance forums

Enhance intergovernmental cooperation with Collier County
and other governmental jurisdictions.

Meet as needed with the County Manager to discuss
City/County issues and to develop solutions for City

- Council and County Commission considerations. Discuss
issues with the Board of Commissioners as may be
required. Maintain positive working relationship with
Collier County staff.

Schedule meetings throughout the year with regional, state,
and federal agencies (i.e., MPO, SFWMD, DEP, etc.) to
discuss intergovernmental grants, permits, and other
important issues on behalf of the City.

Maintain active membership in Florida League of Cities and
monitor legislative issues affecting Naples and its
environs. Communicate matters of legislative importance
to members of the Collier County Legislative Delegation.
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October 2009

October 2009

October 2009
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September 2010
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Departmental Summary Page (continued)

DEPARTMENT City Manager's Office
FUND: General Fund

Natural Resources Division

As part of Vision Goal #2 (Make Naples the green
jewel of Southwest Florida) protect and enhance the
estuarine habitat of Naples Bay, Moorings Bay & Clam
Bay

Sea grasses: Provide continued protection for Naples Bay sea
grass beds and measure their density and distribution twice a
year. : :

Oysters: Continue expanding and enhancing the Naples Bay
shellfish restoration; enhance artificial oyster reefs and assess
establishing new oyster reefs.

Sea Turtles: Coordinate protection with federal, state and
local agencies; continue reducing lighting impacts on Naples
beaches by working with residents, agencies, and local
organizations.

Mangroves: Continue mangrove restorations and establish
residential mangrove program to plant mangroves in riprap

2009-10 Significant Budgetary Issues

Estimated
Start

October 2009
October 2009

October 2009

October 2009

Estimated
Completion

September 2010
September 2010

September 2010

September 2010

The proposed budget for the City Manager Department is $1,002,179, which is $102,169 less

than the 2008-09 adopted budget.

The City Manager’'s Office has a budget of $593,944, a decrease of $68,482. The decrease in
Personal Services is due to allocating part of the Assistant City Manager to oversight of the
Community Redevelopment Fund. The Operating Expenses are $4,674 or 11% less than FY 08-
09 due to a citywide reduction in communications and the production of the Annual Report on

the City website rather than in print.

The budget for the Natural Resources Division is $408,235, a decrease of $33,687 under the
FY08-09 budget. Personal Services have decreased $8,285 under FY08-09. Operating expenses
are $110,981, a decrease of $25,402 under FY08-09. The major operating costs are:

= Operating Expenses
= Contracted water quality sampling and analysis
« City wide energy reduction plan
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Departmental Summary Page (continued)

DEPARTMENT City Manager’s Office
FUND: General Fund

2009-10 Benchmarking and Performance Measures

Actual Actual Estimated Projected
2006-07 2007-08 2008-09 2009-10
Coordinate Agenda Process
including creating and
distributing bi-weekly agendas:
Number of meetings 67 70 68 79
Number of agenda items 458 453 716 715
Department Directors and/or
Management Meetings Held: 68 65 59 63
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FUND: 001 GENERAL FUND

CITY MANAGER
FISCAL YEAR 2009-10
S o o
"'Qq‘é > Qd‘ .19"’0459 FY 2010
ADMINISTRATION
1 1 1 City Manager $182,276
1 1 0.7 Assistant City Manager* : v 78,162
2 2 2 Executive Assistant to City Manage 135,719
4 4 3.7 396,158
NATURAL RESOURCES ** .
0 1 1 Natural Resources Manager 110,183
0 1 1 Environmental Specialist ’ 59,959
0 1 1 Administrative Coordinator 45,703
0 3 3 215,845
4 7 6.7 Regular Salaries 612,003
Employer Payroll Expenses 237,009
Total Personal Services ' $849,012

* The Assistant City Manager is partially budgeted in the 380 Fund (CRA) to act as CRA Manager.
** Positions formerly budgeted in Community Services/Natural Resources in 2007
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ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
1040
25-01
25-03
25-04
2507

REGULAR SALARIES & WAGES
OTHER SALARIES

OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
EMPLOYEE ALLOWANCES

TOTAL PERSONAL EXPENSES

OPERATING EXPENSES

30-00
3002
30-10
31-01
3143
40-00
41-00
42-10
42-11
44-00
46-00
47-00
47-01
47-07
51-00
52-00
52-07
54-00
54-01

OPERATING EXPENDITURES
HOUSING ASSISTANCE PAYMENT
AUTO MILEAGE

PROFESSIONAL SERVICES
LAWN/LANDSCAPE CERTIFICATION
TRAINING & TRAVEL COSTS
COMMUNICATIONS

EQUIP. SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
RENTALS & LEASES

REPAIR AND MAINTENANCE
PRINTING AND BINDING

LEGAL ADS

ANNUAL REPORT

OFFICE SUPPLIES

OPERATING SUPPLIES
UNIFORMS

BOOKS, PUBS, SUBS, MEMBS
MEMBERSHIPS

TOTAL OPERATING EXPENSES

NON-OPERATING EXPENSES

60-40

MACHINERY EQUIP

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2009-10

BUDGET DETAIL
CITY MANAGER
DEPARTMENT SUMMARY
08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
434,418 655,837 746,397 612,003 (43,834)
0 8,225 8,225 0 (8,225)
0 0 ] 0 0
29,345 53,362 60,596 50,090 (3,272)
23,668 57,287 70,681 61,503 4,216
41,893 77,983 97,467 68,682 (9,301)
47,775 68,411 68,411 56,734 (11,677)
577,099 921,105 1,051,777 849,012 (72,093)
8,384 63,275 59,553 48,900 (14,375)
750 ] 0 0 0
0 0 0 0 0
7,685 37,000 37,000 50,000 13,000
0 25,000 25,000 10,000 (15,000)
2,023 9,450 9,450 8,450 (1,000)
3,725 3,110 3,410 3,136 26
] 1,900 4,900 2,000 100
] 1,408 1,408 1,081 (327)
10,850 15,000 15,000 15,000 0
0 5,000 2,000 0 (5,000)
392 3,500 3,500 1,500 (2,000)
] 1,000 1,000 0 (1,000)
162 4,000 0 0 (4,000)
2,451 7,500 7,500 7,500 0
0 ] 0 0 0
0 1,500 1,500 1,000 (500)
435 600 600 600 ]
3,901 4,000 4,000 4,000 0
40,758 183,243 175,821 153,167 (30,076)
0 0 8,722 0
0 0 8,722 0 0
$617,857  $1,104,348 . 1,236,320  $1,002,179 ($102,169)
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FISCAL YEAR 2009-10

BUDGET DETAIL
CITY MANAGER
CITY MANAGER'S OFFICE
001.0401.512 08-09 08-09 09-10
07-08 ORIGINAL PROJECTED ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET BUDGET BUDGET CHANGE
PE, INAL SEi
10-20 REGULAR SALARIES & WAGES 434,418 444,981 535,541 396,158 (48,823)
25-01 FICA 29,345 37,724 44,958 33,929 (3,795)
25-03 - RETIREMENT CONTRIBUTIONS 23,668 29,002 42,396 29,265 263
25-04  LIFE/HEALTH INSURANCE 41,893 35,928 55,412 36,152 224
25-07 EMPLOYEE ALLOWANCES . 47,775 67,931 67,931 56,254 (11,677)
TOTAL PERSONAL EXPENSES 577,099 615,566 746,238 551,758 (63,808)
Ej P
30-00 OPERATING EXPENDITURES' : 8,384 10,000 10,000 10,000 0
Laws of Life Banquet ($6,500) and other minor operating expenditures
30-02 HOUSING ASSISTANCE PAYMENT . 750 0 0 0 0
31-01 PROFESSIONAL SERVICES 7,685 0 0 0 0
40-00 TRAINING & TRAVEL COSTS i 2,023 5,450 5,450 5,450 0
FCCMA Annual Conference; FCCMA Winter Institute; Various Staff Training
41-00 COMMUNICATIONS 3,725 2,810 2,810 2,136 (674)
44-00 RENTALS & LEASES 10,850 © 15,000 15,000 15,000 0
Copier lease payments and related costs
47-00 PRINTING AND BINDING 392 500 500 500 0
47-07 NAPLES ANNUAL REPORT 162 4,000 0 0 (4,000)
Reduced cost due to decision to not mail out annual report
51-00 OFFICE SUPPLIES 2,451 5,000 5,000 5,000 0
54-00 BOOKS, PUBS, SUBS, MEMBS 435 600 600 600 0
54-01 MEMBERSHIPS 3,901 3,500 3,500 3,500 0
ICMA, FCMA, and Miscellaneous
TOTAL OPERATING EXPENSES 40,758 46,860 42,860 42,186 (4,674)
TOTAL EXPENSES $617,857 $662,426 $789,098 $593,944 (68,482)
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FISCAL YEAR 2009-10
BUDGET DETAIL
CITY MANAGER

NATURAL RESOURCES
History is in the Comm. Services Department

001.0404.537 08-09 08-09 09-10
. '07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES 4
10-20 REGULAR SALARIES & WAGES 0 210,856 210,856 215,845 4,989
10-30 OTHER SALARIES 0 8,225 8,225 0 (8,225)
25-01 FICA 0 15,638 15,638 16,161 523
25-03 RETIREMENT CONTRIBUTIONS 0 28,285 28,285 32,238 3,953
25-04 LIFE/HEALTH INSURANCE 0 42,055 42,055 32,530 (9,525)
25-07 EMPLOYEE ALLOWANCES 0 480 480 480 0
TOTAL PERSONAL SERVICES 0 305,539 305,539 297,254 (8,285)
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 0 53,275 49,553 38,900 (14,375)
Lake Maintenance $5,000; (2) Floating Islands $10,000; Oyster Restoration $5,000; Environmental
Clean Up $5,000, etc.
31-01 PROFESSIONAL SERVICES 0 37,000 37,000 50,000 13,000
Water quality sampling and analysis $25,000, Energy reduction plan $25,000
3143 LAWN & LANDSCAPE CERT 0 25,000 25,000 10,000 (15,000)
40-00 TRAINING & TRAVEL COSTS 0 4,000 .4,000 3,000 (1,000)
FLERA & Florida Stormwater Assn $3,000
41-00 COMMUNICATIONS 0 300 600 1,000 700
42-10 EQUIP, SERVICES - REPAIRS 0 1,900 4,900 2,000 100
42-11 EQUIP. SERVICES - FUEL 0 1,408 1,408 1,081 (327)
46-00 REPAIR AND MAINTENANCE 0 5,000 2,000 0 (5,000)
47-00 PRINTING AND BINDING 0 3,000 3,000 1,000 (2,000)
47-01 LEGAL ADS 0 1,000 1,000 0 (1,000)
51-00 OFFICE SUPPLIES 0 2,500 2,500 2,500 0
52-07 UNIFORMS 0 1,500 1,500 1,000 (500)
54-01 MEMBERSHIPS 0 500 500 500 0
TOTAL OPERATING EXPENSES 0 136,383 132,961 110,981 (25,402)
NON-OPERATING EXPENSES
60-40 MACHINERY EQUIP 0 0 8,722 0 0
TOTAL NON-OPERATING EXPENSES 0 0 8,722 0 0
TOTAL EXPENSES $0 $441,922 $447,222 $408,235 ($33,687)
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City of Naples, Florida

Departmental Summary Page

DEPARTMENT Planning Department
FUND: General Fund

Mission:. ' .
To provide the highest standard of customer service and public involvement while
professionally implementing the City’s Vision, - Comprehensive Plan, and Code of
Ordinances _

Department Description

The Planning Department is responsible for overseeing the development of the City in
accordance with the City of Naples Comprehensive Plan and Comprehensive Development Code.
This Department also manages the review process for granting zoning variances, planned
developments, rezone requests and other land-use issues and provides staff support to the
Planning Advisory Board and Design Review Board.

Planning Goals and Objectives

The Planning Department has been focused on the Comprehensive Plan and other related long
range planning issues, such as incorporating the results of the visioning process into the
Comprehensive Plan, updating the Capital Improvement Element of the plan per new statutory
requirements and adding the new Public School Facilities Element. The timing of these
amendments will likely continue through the end of the 2009 calendar year. These amendments
will be followed by a series of changes to the land development code to implement the goals,
objectives and policies of the plan and a neighborhood planning process.

Other code amendments will include changes to the planned development requirements, changes
to the boat storage regulations and changes to the processing of residential impact statements.

Planning Goals and Objectives Estimated Estimated
C Start Completion

As part of Vision Goal #1 (preserve the City's
distinctive character and culture), amend and
update the City’s Comprehensive Plan as required
Complete adoption of EAR based Comp Plan Amendments |- August 2009 December 2009
Preservation of older homes - provide incentives for | January 2010 | September 2010
alterations to existing structures '
Alter neighborhood action plans to recognize long term | November 2009 April 2010
goals and a separate action plan document
Amend the Capital Improvements Element for 2010 March 2010 November 2010
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Department Summary Page (continued)

DEPARTMENT Planning

FUND: General Fund
Planning Goals and Objectives Estimated Estimated
o Start Completion

As part of Vision Goal #2b (pi-omote community

sustainability and environmental conservation)

amend the Code of Ordinances :

Planned Developments - increase minimum area| October 2009 December 2010
requirements and provide alternate process _

D-Downtown District — amend parking, open space October 2009 December 2009

As part of Vision Goal #3c (establish more open and
green space in the City) o o

D-Downtown District-amend parking, open space | February 2009 June 2010
ordinances

As part of Vision Goal #5 (maintain and enhance

governance capacity for public service and

leadership) provide for the efficient review and

processing of petitions

Provide for the electronic submittal of petition package | October 2009 December 2009
materials

Coordinate the scanning of existing files - June 2009 September 2010

2009-10 Significant Budgetary Issues

The budget of the Planning Department is $584,624, an $11,874 decrease under the FY 2008-09

adopted budget.
Revenues

The Planning Department is projected to collect $30,000 in petition fees These are shown as

General Fund Revenues.

Expenditures

Total expenditures for the 2009-10 budget are $584,624. Personal Services are $494,945, a
decrease of $3,628 under the FY08-09 Budget. Operating expenditures are $89,679, a decrease
of $8,246 (8%) under FY 08-09. The most sugmﬁcant costs include building rental for $34,509

and legal ads for $17,000.

2009-10 Performance Measures and Behchmarking

Petition Type Actual | Actual Actual | Estimated | Projected

: 2005-06 2006-07 2007-08 2008-09 2009-10
Administrative Appeal Petitions 2 2 1 2 2
Administrative Variance Petitions 0 0 1 1 1
Annexation Requests 0 2 4 1 1
Comprehensive Plan Amendments 2 2 6 2 3
Conditional Use Requests 10 16 12 7 8
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Department Summary Page (continued)

DEPARTMENT Planning
FUND:

General Fund

51

Petition Type Actual Actual Actual | Estimated | Projected
, 2005-06 2006-07 2007-08 2008-09 2009-10
Development of Significant
Environmental Impact 0 0 1 0 1
Easement Vacation Requests 1 2 1 3 2
Fence and Wall Waiver Requests 4 4 2 3 3
General Development and Site Plan 4 2 0 0 N/A
Live Entertainment 4 6 8 10 5
Nonconformity Requests -2 -0 -0 4 -3
Rezoning Requests 7 4 3 2 4
Residential Impact Statement 8
Requests 13 16 15 13
Text Amendment Requests 17 10 10 3 5
Variance Requests 11 8 8 3 8
Waiver of Distance Requests 4 3 2 5 4
Design Review Board Petitions 54 34 31 16 20
Staff Action Committee Petitions
(board no longer active) 66 65 68 N/A N/A
D-Downtown Waiver Requests 1 0 0 0 1
Subdivision Plat Requests 2 4 2 6 3
Site Plan Review (new category in 10
08-09) N/A N/A N/A 5
Development Agreement 1 0 0 1 1
Parking Allocation D-Downtown 0 0 0 1 3
Outdoor Dining Public Property 1 0 0 1 2
Outdoor Dining Private Property '
(conducted City-wide sweep in 07- 2
08) 3 3 75 23
Total Petitions 213 183 250 111 100
. . Ratio
City Population Staff (pop/staff)

Naples 23,101 5 4,620

Boca Raton 85,296 19 4,489

Delray Beach 64,360 15 4,290

Tarpon Springs 24,628 5 4,925

Winter Park 28,486 7 4,069




FUND: 001 General Fund

PLANNING DEPARTMENT
FISCAL YEAR 2009-10

& @ &
'QQ‘& ’\9&5‘6‘ 2l
$ .. ¥ Y¥  osme
PLANNING & ZONING
1 1. 1 Planning Director
0 0 1 Senior Planner
3 3 2 Planner II
1 0 0 Planner I
1 0 0 Planning Technician
1 1 1 Sr. Administrative Specialist
7 5 5 -
7 5 5 Regular Salaries

Other Salaries & Wage's
Employer Payroll Expenses

Total Personal Services

52
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FY 2010
ADOPTED

113,653
73,734
130,402
0

0
40,343

$358,132

358,132
0
136,813

$494,945



http://www.mycigna.com

10-20
10-30
1040
25-01
25-03
25-04
25-07

30-00

30-10
31-01

40-00

41-00
42-10
42-11
44-01

44-02
46-00
47-00
47-01

47-06
51-00
54-01

001,0504.515 08-09 08-09
07-08 ADOPTED PROJECTED ADOPTED

ACCOUNT DESCRIPTION ACTUALS BUDGET BUDGET BUDGET CHANGE
REGULAR SALARIES & WAGES 412,753 358,952 355,863 358,132 (820)
OTHER SALARIES 120 3,812 3,812 0 (3,812)
OVERTIME 520 1,000 19 0 (1,000)
FICA 30,767 27,032 27,032 26,676 (356)
RETIREMENT CONTRIBUTIONS 33,062 40,169 40,169 43,323 3,154
LIFE/HEALTH INSURANCE 71,134 62,328 . 62,328 61,534 (794)
EMPLOYEE ALLOWANCES 5,160 5,280 5,280 5,280 0
TOTAL PERSONAL SERVICES 553,516 498,573 494,503 494,945 (3,628)
OPERATING EXPENDITURES (1,947) 8,586 4,000 5,400 (3,186)
Federal Express, Special Mailings, PAB Signs, DRB and PAB Courfer
AUTO MILEAGE 0 300 125 150 (150)
PROFESSIONAL SERVICES 0 5,000 5,000 5,000 0
Comprehensive Plan Completion & Implementation
TRAINING & TRAVEL COSTS - : 5,106 6,400 5,000 - 3,500 (2,900)
FAPA , AICPA Certifications, Arborist Certification, and misc conferences
COMMUNICATIONS 2,253 3,120 3,120 3,120 0
EQUIP. SERVICES - REPAIRS 3,954 653 - - (653)
EQUIP. SERVICES - FUEL : 665 692 61 - (692)
BUILDING RENTAL ' 49,961 31,364 31,364 34,509 3,145
Space used at the Building Permits Fund building :
EQUIPMENT RENTAL - - . 3,000 3,000
REPAIR AND MAINTENANCE 846 2,310 2,310 1,500 (810)
PRINTING AND BINDING 4,059 7,000 6,000 5,000 (2,000)
LEGAL ADS . 8,897 17,000 17,000 17,000 0
Coundil, EAR, DRB, and other required ads in the local paper :
DUPLICATING 74 3,500 1,475 2,000 (1,500)
OFFICE SUPPLIES 4,990 8,000 8,000 6,500 (1,500)
MEMBERSHIPS 3,810 4,000 3,435 3,000 (1,000)
TOTAL OPERATING EXPENSES 82,668 97,925 86,890 89,679 (8,246)
TOTAL EXPENSES $636,184 $596,498 $581,393 $584,624 = (11,874)

FISCAL YEAR 2009-10
BUDGET DETAIL
PLANNING DEPARTMENT

09-10
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Finance




City of Naples, Florida

Departmental Summary Page

DEPARTMENT Finance Department
FUND: General Fund

Mission:
To provide to City Council, staff, residents and guests of Naples all municipal financial
business needs, efficiently and professionally, and to ensure City. resources are used for city
purposes through a combination of efficient transaction processing, effective internal
controls, and accurate financial information. In a spirit of excellence, integrity, and
dedication, the highest standards of accounting, financial reporting, budgeting, investments,
revenue collections, and procurement shall be followed and promoted. '

Department Description

The City of Naples Finance Department operates in two funds: General Fund and Beach Fund. In
the General Fund, the Divisions of Finance/Accounting, Customer Service and Purchasing are
assigned with a distinct set of financial responsibilities.

Finance/Accounting is responsible for all general accounting duties of the City, such as fixed
assets, accounts payable, annual audit, payroll and the preparation of all City financial reports such
as the Comprehensive Annual Financial Report. This section is responsible for the preparation of the
City’s budget, the management of all debt and the investment of surplus funds. In addition, grants
management has been assigned. The division also collects revenues for the City, such as parking
fines, licenses, boat and beach stickers, landscape certifications, and utility bills.

Customer Service assists utility customers by mailing out utility bills and processing utility changes.
The division is responsible for direct contacts with customers regarding account balances and usage
problems. The division assists the Finance/Accounting division with a variety of customer inquiries.
In addition, this section issues Business Tax Receipts.

Purchasing is responsible for assisting departments in getting the most appropriate product and
service at the most responsive price. It manages a warehouse operation of commonly used
operating supplies, including meters, brooms, chemicals and preprinted forms. The Purchasing
Division’s primary mission is to deliver the highest quality procurement services in the most efficient
and fiscally responsible manner for the City.

This department, as a whole, is responsible for maintaining City wide internal controls and financial
accountability. » '
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Departmental Summary Page (continued)

DEPARTMENT Finance Department

month
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FUND: General Fund
2009-10 Goals and Objectives Estimated Estimated
Start Completion
~ As part of Vision Goal #4 (Strengthen the Economic
health and vitality of the City), improve efficiency
and eco-friendliness of the finance divisions. _
Improve the website as an information source to the public December 2009 March 2010
Conduct Internal Training on budgeting, purchasing, travel | October 2009 September 2010
policy and accounts payable ’ ‘
Implement the GEO BLADE GIS/GPS in at least one b||l|ng November 2009 July 2010
cycle to enhance meter locating _
Conduct an annual payroll audit for all departments March 2010 May 2010
Perform tests with willing vendors to determine the viability | December 2009 March 2010
of ACH vendor payments
Begin a program of sending purchase orders electronically March 2010 May 2010
Research the potential of changing from paper bids to March 2010 May 2010
electronic bidding.
Determine viability of issuing utility bills via email. October 2009 March 2010
As part of Vision Goal #4 (Strengthen the Economic
health and vitality of the City), enhance revenues
and/or revenue collections
Update the current HTE Grants Management Program for | December 2009 July 2010
possible city-wide use
Review outstanding debt for arbitrage compliance December 2009 July 2010
Monitor grant opportunities consistent with capital projects | October 2009 September 2010
within approved master plans and/or the 5-year capital
improvement plan.
Create and implement desk manual for Utility Billing January 2010 July 2010
Research effectiveness of current utility bill collections agency | October 2009 September 2010
Improve collections of outstanding utility accounts. October 2009 September 2010
As part of Vision Goal #5 (maintain and enhance
governance capacity for public service and
leadership), enhance knowledge of finance
employees, other staff, management and the
public : '
Complete the Financial Accounting Manual December 2009 June 2010
Publish the FY 2009 CAFR and submit to the GFOA’s award | November 2009 March 2010
program by March 25, 2010 :
Publish the FY 2009 Budget and submit to the GFOA’s award | November 2009 | December 2009
program by December 25, 2009
Publish the monthly financial reports by the 12™ of each | October 2009 September 2010



Departmental Summary Page (continued)

'DEPARTMENT Finance Department
FUND: General Fund

2009-10 Slgmf' icant Budgetary Issues

The General Fund budget of the Finance Department is $1,747,654, a decrease of $148, 019 under
the adopted 2008-09 budget. The most significant change of this budget is related to personnel.’
Three employees from the Customer Service division are now funded directly in the Water Sewer
Fiind. One position, a Grants Coordinator, which was eliminated then reinstated during 2008-09, has
been moved to Finance due to the direct relationship between Grants and Accounting.

Finance and Accounting, budgeted at $1,184,492, shows an increase of $77,789 over FY 2008-09.
- In 2008, the Grant Writer was budgeted in Community Services. In FY 08-09 the position was
eliminated and then reinstated by City Council into the City Manager’s budget. For FY09-10, it will be
reported in the Accounting Division. Therefore, 11.8 positions are budgeted in this section, one more
than in FY 08-09.

Operating Expenses decreased $11,587 primarily due to a decrease for the annual audit due to
completing a new Risk Management Audit requirement (an unfunded mandate). Training and Travel
costs are $3,800 less than FY 08-09 but are a significant item in this budget, due to the many
professionally certified (CGFO, CPFO and CPA) employees who are required to maintain educatlon
levels to keep their certification, and due to the ever changing requirements of the field that require
regular training. Other Contractual Services includes one off-site storage unit for accounts payable
and related records. $10,000 has been included for the City Information Booklet, designed to inform
residents, new and old, regarding all aspects of Naples. It includes information regarding City

Departments, contact numbers, and related information. :

Customer Service, with a budget of $280,725, decreased $208,067 due to the transfer of two
meter readers and a meter technician to the Water/Sewer Utility Fund. These costs were previously
reimbursed as part of the Administrative Service Charge from the Water/Sewer Utility Fund to the
General Fund. Due to this change, Personal Services decreased $178,192 under FY 08-09.

Operating Expenditures decreased by $29,875 primariiy due to three vehicles of the meter reading
employees also being transferred to the Water Sewer Fund. Significant line items include $34,000 for
Postage (for Utility Bills), and $13,000 for Printing for utility bills and business tax receipts.

Purchasing, with a budget of $282,437, decreased $17,741 below the 2008-09 budget. There are

four (4) positions budgeted in Purchasing. The primary expense is Personal Services at a cost of
$266,708 (94% of the budget). v

2009-10 Performance Measures and Benchmarking

Description : Naples Fort Marco Cape
P Myers Island Coral

Per Capita Taxable Value $726,358 $75,808 $617,888 $94,686

Millage Rate ’ 1.1800 7.1634 1.8550 7.7759

57




Departmental Summary Page (continued)

DEPARTMENT Finance Department

at least proficient

92%

96%

FUND: General Fund
Description Actual Actual Expected | Projected
2006-07 2007-08 2008-09 2009-10

Purchasing Card Transactions 2,079 2,136 2,400 2,500

Purchase Orders Issued 3,141 3,281 3,300 3,300

Formal Bids and Quotes 116 115 95 87

Business Tax Receipts Issued -~ 4,532 4,678 3809 3,830

Funds from Annual Auction $81,160 $70,411 $170,000 $90,000

Utility Payments made by Click 1,822 2,062 2,400 2,500
2 Gov (Internet) A

| Business License Payments 106 158 220 250 -

made by Click 2 Gov '

Parking Tickets paid by Click 2 374 552 800 900
Gov '

City Employees on Direct Data not 75.6% 80% 85%
Deposit tracked

Finance Employees with 6 7 8 8
relevant certifications

Awards received from GFOA 2 2 2 2

GFOA Budget Criteria deemed 92% 97%
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FUND : 001 GENERAL FUND
FINANCE DEPARTMENT

O
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
2 2 2
1 2. -2
1 0 0
0 0 1
1 1 1
0.8 0.8 0.8
10.8 10.8 11.8
1 1 1
2 2 2
1 1 1
2 2 0
1 1 0
7 7 4
1 1 1
1 1 1
1 1 1
1 1 1
4 4 4

21.8 21.8 19.8

FISCAL YEAR 2009-10

JOB TITLE
R T

ACCOUNTING

Finance Director

Comptroller

Budget & Investment Manager
Accounting Manager

Pension & Financial Accountant
Finance Analyst

Accounting Clerk III
Accounting Clerk II

Grants Coordinator *

Finance Coordinator

Service Worker I (30 hours)

'CUSTOMER SERVICE

Customer Service Manager

Customer Service Representative

Billing & Collection Specialist
Meter Reader **
Meter Technician **

PURCHASING
Purchasing Manager
Buyer

Warehouse Coordinator
Administrative Specialist II

Regular Salaries
Overtime
Employer Payroll Expenses

Total Personal Services

FY 2010

orri NDOFTED

126,600
114,460
68,597
75,570
67,502
96,057
67,975
0.
68,597
47,531
18,477

751,366

60,000
63,480
32,680
0
0

156,159

72,263
47,531
37,471
38,978

196,243

1,103,768
5,400
428,128

1,537,296

* In 2008, the Grant Writer was budgeted in Community Services; Eliminated & reinstated by C|ty Council in 2009

** Transferred to Water/Sewer Fund
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ACCOUNT DESCRIPTION
PER. L SE| '

10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES

10-40 OVERTIME

25-01 FICA

25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
25-07 EMPLOYEE ALLOWANCES

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
31-02 ACCOUNTING & AUDITING
31-04 OTHER CONTRACTUAL SVCS
40-00 TRAINING & TRAVEL COSTS
41-00 COMMUNICATIONS

42-02 POSTAGE AND FREIGHT
42-10 EQUIP. SERVICES - REPAIRS
42-11 EQUIP. SERVICES - FUEL
44-00 RENTALS & LEASES

46-00 REPAIR AND MAINTENANCE
47-00 PRINTING AND BINDING
47-01 LEGAL ADS

51-00 OFFICE SUPPLIES

52-00 OPERATING SUPPLIES
52-07 UNIFORMS

52-09 OTHER CLOTHING

54-01 MEMBERSHIPS

54-02 BOOKS, PUBS, SUBS.

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2009-10

BUDGET DETAIL
FINANCE
DEPARTMENT SUMMARY
08-09 08-09 09-10
07-08 ORIGINAL  CURRENT ADOPTED
ACTUALS BUDGET PROJECTION  BUDGET CHANGE
1,126,814 1,170,725 1,181,107 1,103,768 (66,957)
5,916 4,980 3,700 0 (4,980)
7,098 6,650 7,650 5,400 (1,250)
83,890 87,186 87,019 - 82,921 (4,265)
104,814 157,214 153,860 161,324 4,110
211,469 211,673 192,525 179,083 (32,590)
0 0 4,800 4,800 4,800
1,540,001 1,638,428 1,630,661 1,537,296 (101,132)
16,896 19,287 17,100 17,350 (1,937)
83,155 99,500 99,500 88,500 (11,000)
6,907 5,500 5,500 5,500 0
7,391 13,055 10,400 7,080 (5,975)
7,722 12,636 8,600 . 5,300 (7,336)
21,725 34,000 34,000 34,000 0
12,733 10,947 12,000 800 (10,147)
12,309 14,665 8,952 864 (13,801)
1,966 2,520 0 1,500 (1,020)
" 1,703 1,550 1,550 2,124 574
19,616 20,500 22,800 28,920 8,420
5,876 6,000 3,789 4,000 (2,000)
8,616 9,850 9,600 9,000 (850)
3,268 3,600 2,680 3,590 (10)
870 850 850 0 (850)
670 1,000 966 125 (875)
1,610 1,585 1,585 1,705 120
200 200 200 0 (200)
213,233 257,245 240,072 210,358 . (46,887)
$1,753,234  $1,895,673 $1,870,733  $1,747,654 (148,019)
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FISCAL YEAR 2009-10
BUDGET DETAIL
FINANCE DEPARTMENT
ACCOUNTING DIVISION

001.0706.513 08-09 © 08-09 09-10

07-08 ORIGINAL CURRENT ADOPTED

ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE

PERSONAL SERVICES

10-20 REGULAR SALARIES & WAGES 663,556 696,999 710,681 751,366 54,367

10-30 OTHER SALARIES 0 4,480 0 0 (4,480)

10-40 OVERTIME 824 1,200 1,200 1,200 0
Cash Recelpts, Year £nd Processing .

25-01 FICA - 47,863 '52,126 51,735 56,062 3,936

25-03 RETIREMENT CONTRIBUTIONS 66,796 92,774 92,475 109,258 16,484

25-04 LIFE/HEALTH INSURANCE 107,266 106,372 102,175 120,641 14,269

25-07 EMPLOYEE ALLOWANCE - 0 - 0 4,800. . 4,800 4,800
TOTAL PERSONAL SERVICES 886,305 953,951 963,066 1,043,327 89,376

PE EX

30-00 OPERATING EXPENDITURES 14,630 14,787 13,500 14,150 (637)
Toner, tape ribbons, GFOA Award applications, minor office equipment, copy machine supplies . '

31-02 ACCOUNTING & AUDITING 83,155 99,500 99,500 88,500 ~ (11,000)
Base Contract $85,000 Travel $3,500

31-04 OTHER CONTRACTUAL SVCS 6,907 5,500 5,500 5,500 0
Banking fees and offsite storage

40-00 TRAINING & TRAVEL COSTS 3,972 7,980 7,550 4,180 (3,800)
GFOA, FGFOA, SWFGFOA, and Investment Seminar

41-00 COMMUNICATIONS 3,682 8,200 5,200 4,100 (4,100)

47-00 PRINTING AND BINDING 9,860 7,500 9,800 15,920 8,420
Printing budgets, CIP, CAFR.& City information booklet

51-00 OFFICE SUPPLIES 7,090 8,000 8,000 7,500 (500)

54-01 MEMBERSHIPS 1,230 1,085 1,085 1,315 230
GFOA, FGFOA, SWFRGFOA, AICPA, FICPA, Costco

54-02 BOOKS, PUBS, SUBS. 200 200 200 0 (200)
TOTAL OPERATING EXPENSES 130,726 152,752 150,335 141,165 (11,587)
TOTAL EXPENSES $1,017,031 $1,106,703 $1,113,401 $1,184,492 77,789
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FISCAL YEAR 2009-10
BUDGET DETAIL
FINANCE DEPARTMENT
CUSTOMER SERVICE DIVISION

001.0707.513 08-09 08-09

09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
10-20 REGULAR SALARIES & WAGES 273,142 270,811 267,511 156,159 (114,652)
Moved three meter reading positions to the Water Sewer Fund
10-30 OTHER SALARIES 5,916 -500 - . 3,700 0 (500)
10-40 OVERTIME 6,204 3,950 6,100 3,900 (50).
25-01 FICA . 21,507 19,576 19,800 11,833 (7,743)
25-03 RETIREMENT CONTRIBUTIONS 21,040 37,555 34,500 23,097 (14,458)
- 25-04 LIFE/HEALTH INSURANCE - 71,107 73,061 61,750 32,272 (40,789)
TOTAL PERSONAL SERVICES 398,916 405,453 393,361 . 227,261 (178,192)
OPERATING EXPENSES :
30-00 OPERATING EXPENDITURES 431 500 1,100 200 (300)
40-00 TRAINING & TRAVEL COSTS 1,232 © 1,925 1,850 1,100 (825)
Required Manager's FABTO certification ($900), Collections Seminar ($200) _ ,
41-00 COMMUNICATIONS 2,959 2,936 2,200 0 (2,936)
42-02. POSTAGE & FREIGHT 21,725 34,000 34,000 34,000 0
42-10 EQUIP. SERVICES - REPAIRS 12,292 10,000 9,800 0 (10,000)
42-11 EQUIP. SERVICES - FUEL 11,650 14,078 8,000 0 (14,078)
v Repairs and Fuel costs were moved to the Water Sewer Fund, with the meter reading positions.
46-00 REPAIR AND MAINTENANCE 1,674 1,500 1,500 2,074 574
47-00 PRINTING AND BINDING 9,756 13,000 13,000 13,000 0
Utility Bills ($6,000), Envelopes and flyers ($7,000) ‘ .
51-00 OFFICE SUPPLIES ' 1,526 1,850 1,600 1,500 (350)
52-00 OPERATING SUPPLIES 1,047 2,000 : 1,480 1,590 (410)
52-07 UNIFORMS 870 850 - 850 0 (850)
52-09 OTHER CLOTHING ' 375 700 700 0 (700)
TOTAL OPERATING EXPENSES 65,537 83,339 76,080 53,464 (29,875)
TOTAL EXPENSES $464,453 $488,792 $469,441 $280,725 (208,067)
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FISCAL YEAR 2009-10

BUDGET DETAIL
FINANCE DEPARTMENT
PURCHASING DIVISION
001.0708.513 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES : '
10-20 REGULAR SALARIES & WAGES 190,116 202,915 202,915 196,243 . (6,672)
10-40 OVERTIME 70 1,500 350 300 (1,200)
25-01 FICA A 14,520 15,484 15,484 15,026 (458)
25-03 RETIREMENT CONTRIBUTIONS 16,978 26,885 26,885 28,969 2,084
25-04 LIFE/HEALTH INSURANCE 33,096 32,240 28,600 26,170 (6,070)
TOT_AL PERSONAL SERVICES | 254,780 279,024 274,234 266,708 (12,316)
v
30-00 OPERATING EXPENDITURES 1,835 4,000 2,500 3,000 (1,000)
40-00 TRAINING & TRAVEL COSTS 2,187 3,150 1,000 1,800 (1,350)
FL Assoc Public Purchasing and required CEUs for CPPB
41-00 COMMUNICATIONS 1,081 1,500 1,200 1,200 (300)
42-10 EQUIP. SERVICES - REPAIRS 441 947 2,200 800 (147)
42-11 EQUIP, SERVICES - FUEL 659 587 952 864 277
44-00 RENTALS & LEASES ‘ 1,966 2,520 0 1,500 (1,020)
Copier Rental : .
46-00 REPAIR AND MAINTENANCE 29 50 50 50 0
Annual typewriter maintenance
47-01 LEGAL ADS 5,876 6,000 3,789 4,000 (2,000)
Advertising for bids and RFPs
52-00 OPERATING SUPPLIES 2,221 1,600 1,200 2,000 400
52-09 OTHER CLOTHING 295 300 266 125 (175)
Shoe alfowance-warehouse position
54-01 MEMBERSHIPS : ' 380 500 500 390 (110)
NIGP, FL Assoc Public Purchasing, Gulf Coast Chapter Public Purchasing ‘
TOTAL OPERATING EXPENSES 16,970 21,154 13,657 15,729 (5,425)
TOTAL EXPENSES $271,750 $300,178 $287,891 $282,437 (17,741)
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City of Naples, Florida

Departmental Summary Page

DEPARTMENT Community Services
FUND: General Fund

Mission:
: To be responsive to the public by providing exceptional Parks & Parkways, Recreation,
Waterfront Operations and Facilities Management in a cost effective, efficient and
professional manner and by providing the citizens, employees, and contractors with
professional customer service.

Department Description

In the General Fund, the Community Services Department consists of four major divisions:
Administration, Parks and Parkways, Recreation, and Facilities Maintenance.

Community Services Administration is responsible for the management of these sections,
coordinates special events, and manages several areas shown elsewhere in this budget. These
areas include: the City Dock Fund, Lowdermilk Park, the Tennis Fund, Beach Maintenance in the
Beach Fund, and Community Services Maintenance in the Community Redevelopment Agency
(CRA) Fund.

The Parks and Parkways Division handles the maintenance of the City rights-of-way and
medians, as well as managing the over 28,000 trees contained within the City's landscape.

The Recreation Division includes the various Parks and Community Centers located throughout
the City, induding Cambier Park and the Norris Community Center, Fleischmann Park, River Park,
Naples Preserve, and summer camp programs.

The Facilities Maintenance Division is responsible for the repair, modification ahd
maintenance of city owned facilities.

2009-10 Goals and Objectives

Estimated Estimated
. Start Completion
As part of Vision Goal #5 (maintain and enhance
governance capacity for public service and
leadership), administer all services and divisions
within the Department and provide a full range of
recreation facilities and services for residents and
visitors
Provide a seasonally adjusted annual plan of cultural, athletic October 2009 Sept. 2010
and general recreational programs and services inclusive
of youth, adults and senior adults.
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Departmental Summary Page (continued)

DEPARTMENT Community Services
FUND: General Fund

Estimated
Start

Estimated
Completion

Ensure all program and capital budgets are reviewed monthly
and remain within FY 2009-10 budget

Initiate and complete budgeted capital improvement projects
prior to March 31, 2010

Recreation Division Goals

As part of Vision Goal #5 (maintain and enhance

governance capacity for public service and

leadership), provide quality recreation, cultural and
athletic programs, activities and events

Expand and update recreation program information on the
City's Web site at least quarterly »

Maintain high level of customer satisfaction (90% or better)
through comment cards and personal follow up with
customer concerns

Prepare data base of participant trends and program
awareness by tracking where and how customers learn
about activities

Identify and apply for sponsorships to help supplement City
managed special events and camps

As part of Vision Goal #5 (maintain and enhance

governance capacity for public service and

leadership), provide fiscal management oversight and
seek alternative revenue opportunities to supplement

program services .

Maintain a citywide Urban Tree Forest through internal staff
and contracted services for tree trimming, removal,
replacement, grant and donation programs.

Plant a minimum of 100 trees through the Tree Fill-in and
Replacement Program

Inspect and act on 100% of tree ordinance violations within
30 days of observation or reporting.

~ As part of Vision Goal #3A (Maintain and improve

public  amenities for residents) provide project

management for landscape beautification needs

Sustain current level of service for citywide plant
maintenance and restoration for city parks, medians and
rights-of-way

Replace flowering annual planting beds quarterly with new
vegetation

Initiate and complete budgeted capital improvement projects
prior to March 31, 2010, excluding tree fill-in program.
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Departmental Summary Page (continued)

DEPARTMENT Community Services
FUND: General Fund

Estimated
Start

Estimated
Compiletion

Facili intenan Is

As part of Vision Goal #3 (maintain an extraordinary
quality of life for residents), provide safe and
functional public facilities, beach access locations and
playgrounds throughout the City

Conduct a physical review of all public facility building conditions
through monthly, quarterly and annual inspections with
written preventative and repair recommendations.

Complete all priority safety work orders within an average of 2
working days from issuance and non-safety work orders
within an average of 10 working days from issuance.

Maintain all City playgrounds in an acceptably safe condition
according to national playground safety program standards
every weekday.

As part of Vision Goal #3 (maintain an extraordinary
quality of life for residents), provide management and
oversight of capital improvements assigned within the
Facilities Maintenance Division.

Maintain a routine and sustainable preventative maintenance
program to address replacement and maintenance of HVAC
components, interior and exterior structural and equipment
needs, lighting components, painting, etc. within all citywide
public facilities as needed responding to repairs within 48
hours of observation or notification and within funded
resources.

Install and maintain exterior site amenities such as picnic tables,
trash containers, drinking fountains, outdoor showers,
benches and bike racks at City parks and public facilities
within funded resources. ‘

Maintain exterior signage throughout all public parks and facilities
including City Hall and Riverside Circle Government Complex.

2009-10 Significant Budgetary Issues

October 2009

October 2009

October 2009

October 2009

October 2009

October 2009

Sept. 2010

Sept. 2010

Sept. 2010

Sept. 2010

Sept. 2010

Sept. 2010

The budget of the Community Services Department is $7,220,092, a $776,495 decrease from the

adopted budget of FY08-09.

Due to the state requirements for property tax reform, this

department responded with reductions while still trying to provide a high leve! of service to the

residents of Naples. Seven positions have been eliminated and other areas reduced.

To streamline operations, the Skate Park and Athietics divisions have been consolidated into
Recreation/Fleischmann Park. The Facilities Maintenance division was formerly reported in the
Nondepartmental section of the budget, and it is now showing consolidated with the rest of the

department.
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Departmental Summary Page (continued)

DEPARTMENT Community Services
FUND: General Fund

The Administration division budget is $525,225, a $202,352 decrease (or 28%) under the
adopted budget of FY08-09. Personal Services has decreased by $174,072 under FY08-09.
Important changes to this division include the elimination of one Administrative Specialist II
position. Duties of this position primarily consist of accounts payable responsibilities which will
be combined with other support staff. The Recreation Services Manager was relocated to
Fleischmann Park budget. No level of service impact is anticipated

Operating Expenditures are $73,800, a decrease of $28,280 under' FY FY08-09. The most
significant expenditures are operating ($23,000) which is for advisory board expenses, special
event advertisements and the Ambassador program; and printing ($15,000) for brochures, fliers
and promotional materials. Flier costs have been reduced by $17,000 as part of the city’s efforts
to go green. Fliers will be produced in fewer quantities, while additional information cards will
provide notice of where the fiiers are, and how to access the information on the website. The
Administration division eliminated the staff car, thus reducing maintenance and fuel costs.

The Parks and Parkways division, which maintains and beautifies City rights-of-way and
medians, has a budget of $3,423,395, a $324,183 decrease under the adopted budget of FY08-
09. Important changes to this division include the elimination of two vacant Landscape Tech
positions. The Level of Service provided by this division will be maintained at current levels
through reassignment of duties among internal division personnel. This division and the Facilities
Maintenance division will report to a single supervisor to create an integrated operations division.

There is a reduction in contractual services of $163,283 because competitive bid pricing resulted
in cost reductions for maintenance of city medians and rights-of-ways, lot mowing, tree trimming
and root pruning without affecting levels of service, In addition the parks staff is assuming
maintenance of 125 city sites that were formerly outsourced, such as cul. de sacs and beach
accesses.

Contractual Services, budgeted at $1,286,717 includes:

o Mowing contracts $530,217
o Tree contracts $485,000
o Other Specialized Services $271,500

(Bee removal, indoor plant maintenance, rodent control, root pruning)

Other major expenditures of Parks and Parkways include:
¢ Equipment Services Maintenance and Fuel is budgeted at $158,898
» Utilities, including water, sewer, garbage and power is budgeted at $282,500
» Operating Supplies, such as mulch, fertilizer, plants, turf, clay, weed-eaters, pesticides
and sod are budgeted at $498,741.

The Recreation divisions’ budgets are $2,162,585, representing a $158,177 decrease under the
FY08-09 budgets. This includes the expenses of Fleischmann Park, Skate Park, Cambier Park,
River & Anthony Park, Athletics, Gulfview and Naples Preserve. The FY09-10 Recreation budget
consolidates the expenditures of the Skate Park and Athletics into Fleischmann Park.
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Departmental Summary Page (continued)

DEPARTMENT Community Services
FUND: General Fund

In the combined Recreation divisions, there are 9 (full-time equivalent) positions budgeted, two
less than in FY08-09, although three positions are eliminated. The Recreation Services Manager
position has been moved from the Administration division to the Recreation division. The three
positions eliminated are a Recreation Supervisor and two Recreation Assistants.

Hours of community centers will be reduced and adjusted to reflect actual facility use and
program needs. No programs have been cancelled as a result of staffing reductions or changes
in hours of operation. Opening hours of the Norris Community Center in Cambier Park and the
Fleischmann Community Center will be 10:00 am instead of 8:00 am. Four part time staff
positions remain to support facility operations. Temporary staff funded through Other Salaries
and Wages are hired seasonally throughout the year to support program needs such as the after
school program, holiday camp programs, Christmas break, teacher in-service days, spring break
and summer camp programs.

In addition to the nine budgeted positions, there is $473,661 in “Other Salaries” for temporary
employees like lifeguards and recreation workers for camps, after school programs, and
recreation center staffing. This line item has been increased by $13,661 over FY08-09.

It is important to note that many Recreation activities have corresponding revenues received into
the General Fund. The following summarizes the revenues that help offset the costs of the
recreation programs:

Division Percent of

Revenue Division Costs Expense
Fleischmann Park $495,350 $1,204,092 41%
Norris Community Center (Cambier) 191,000 376,479 51%
River Park Center and Anthony Park 88,300 558,514 16%

As the chart shows, the revenues from the various programs cover only a small portion of the
costs of running those services and sites. Because many of the City’s recreation programs have a
“free” element, such as basketball courts, or passive park areas, the funding from alternate
sources, such as taxes, is expected. '

The Facilities Maintenance Division is responsible for the repair, modification and
maintenance of city owned facilities. Although keeping separate budgets, the Facilities
Maintenance division and the Parks and Parkways division are being combined to create an
integrated maintenance operations division. A blended service approach with cross-trained staff
members provides an advantage for maintaining citywide landscape and facility maintenance
services. Important changes to this division include the elimination of the Facilities Maintenance
Superintendent position based on a need for only one division manager for the operation.
Operating expenses are budgeted at $498,297. Major expenses include Electricity at City
locations and 13" St. Warehouse ($116,000) and Maintenance of City equipment and facilities
($150,000).
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Departmental Summary Page (continued)

DEPARTMENT Community Services

FUND: General Fund
2009-10 Performance Measures and Benchmarking
Recreation Division
Athletics:
BENCHMARKS City of Collier Lee County | Cape Coral | Vero Beach
Naples County
Coed Softball 38 Teams 44 Teams 40 Teams 28 Teams 12 Teams
Adult $600 $610 $525 $500 _$700
Flag Football 18 Teams 6 Teams $500 NA 22 Teams NA
Adult $555 $525
Ultimate Frisbee 20/ $25 NA NA NA NA
Adult
Table Tennis 25/ $25 NA 31/ $24 NA NA
Adult
Martial Arts 48 [ $64 111 / $58 91/ $48 "~ 77 ] $52 NA
Adult/Youth :
Basketball Youth 72 / $70 340/ $30 272 / $50 40/ $45 67 / $35
Fiag Football 137 / $55 240/ $40 157 / $50 NA 25 players
Youth $35
Pre K Athletics 80 / $45 150 / $36 141 / $30 NA NA
Youth
Sports Camps 347 / $120 NA NA NA 55
Youth Avg $70
Volleyball 20/$45 NA NA NA NA
Youth
PERFORMANCE MEASURES Actual Actual Actual Projected
2006-07 2007-08 2008-09 2009-10
Leagues Adult — Teams 55 61 58 62
Leagues Youth — Teams 94 95 96 85
Tournament Adult - Teams 34 36 18 38
Tournament Youth - Teams 7 6 14 12
Special Events — Participants 675 712 700 750
Camps, Classes, - Participants 883 1000 1275 1015
The Edge Skate Park:
BENCHMARKS City of Naples East Naples Golden Bonita
Gate Springs
Annual $30 per person; $80 per $10 per child; $10 per child; $20 per
Membership Fee family (3 or more) $25 per adult $25 per adult person
Visitor Fee $10/day; $30/wk $5/day $5/day $5
Public/Private Public Public Public Public
Size (square feet) 40,000 25,000 20,000 18,000
Members 2150/member/4000 visitors 500 1000 650
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Departmental Summary Page (continued)

DEPARTMENT Community Services

FUND: General Fund
PERFORMANCE MEASURES Actual Actual Actual Projected
2006-07 2007-08 2008-09 2009 - 2010
Skate Park Members 3,562 3,781 4,000 4,000
Skate Park Campers 330 295 242 200
Skate Park Special Events 1,851 2,000 750 500
Recreation:
Collier County- City of Naples
East Naples Fleischmann
BENCHMARKS Lee County- GGCC Vero Beach Park, River
3 centers Max Hasse Park and
Norris Center
JAfterschool Programs 150 158 0 50
# kids registered .
Summer Day camp 200 666 300 293
# kids registered
Specialty Camps 14 31 5 153
¢ camps offered
Toddler Recreation  Classes 6 15 0 11
offered weekly
Gymnastics Classes 0] 4 1 12
Offered weekly
Dance Classes (all ages) offered 0 27 9 18
weekly
Martial Arts Classes 2 29 4 9
(all ages) offered weekly
ISpecial Events (annual) 6 9 14 12
Outdoor Movies 2 0 0 9
IArt Classes 4 0 2 3
Fitness/aerobics/Yoga classes 24 29 13 8
Productions/theater/music 0 0 3 3
Actual Actual Actual Projected
PERFORMANCE MEASURES | ,506.2007  2007-2008 | 2008-2009 |  2009-2010
Afterschool FP 26 30 30 30
# Participants RP/AP 15 15 25 25
NC 0 10 0 0
Day Camps FP 228 250 150 150
# Participants RP/AP 65 65 55 55
NC 0 0 0 0
Specialty Camps FP 85 83 80 75
# camps offered RP/AP '16 11 7 7
NC/TC 29 32 35 30
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Departmental Summary Page (continued)

DEPARTMENT Community Services

FUND: General Fund
Actual Actual Actual Projected
PERFORMANCE MEASURES | ,046.2007 2007-2008 | 2008-2009 |  2009-2010
Meetings, clubs FP 8 4 3 3
RP/AP 5 7 9 9
NC 9 7 15 13
Gymnastics FP 9 9 11 11
# classes per RP/AP 0 2 3 2
session NC 0 0 2 0
Dance Classes FP 8 8 .3 3 .
Kids and aduits RP/AP 10 4 7 7
Per session NC 8 10 5 3
Martial Arts FP 5 7 5 5
# classes offered RP/AP 1 2 2 2
per session NC 1 2 1 1
Productions FP 5 7 4 4
Total # shows RP/AP 4 4 2 2
(Music/theater) NC 96 95 91 88
Attendance at event:
Cuitural Heritage RP 300 350 375 375
Bunnymania FP 985 990 980 1000
Spooktacular FP 250 300 252 300
Chillie Willie FP 50 75 0 0
Breakfast w/Bunny RP 50 40 0 0
Breakfast w/Santa FP 40 40 45 45
Chalk Art Celebration NC 45 57 88 110
Norris Center Xmas NC N/A 50 37 50
MS Dances 25 50 200 0
Outdoor Movie Nights NC 1500 2000 2800 3000
Open Mic Nights NC 0 0 180 200
Santa'’s Visit RP 300 340 357 375
Back to School Bash RP 300 312 340 360
Blue Jean Banquet FP 0 0 48 50

FP= Fleischmann Park
RP= River Park

NC=Norris Center/Cambier Park
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FUND: 001 GENERAL FUND

COMMUNITY SERVICES
FISCAL YEAR 2009-10

ADMINISTRATION - 0901

Community Services Director

Assistant Director

Grants Coordinator

Recreation Services Manager (Moved to 092 1)
Community Services Analyst

Community Service Coordinator

Sr. Administrative Specialist

Administrative Specialist II

PARKS & PARKWAYS - 0913
P & P Operations Superintendent
Parks & Parkways Supervisor
Contract Services Manager
Administrative Specialist II

Sr Landscape Technician
Irrigation Technicians

Landscape Technician II/IIT

RECREATION/FLEISCHMANN PARK - 0921

Recreation Services Manager (From 0901)
Park Manager

Athletic Supervisor (From 0925)

Recreation Supervisor

Recreation Assistant (3 Pt-time) (From 0925)

RECREATION/CAMBIER PARK & NORRIS - 0923

Parks Manager
Recreation Coordinator

. Recreation Assistant
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FY 2010

ADOPTED

$113,525
101,298
0
0

0 .
47,531
45,125
0

307,479

79,053
55,829
53,225
38,978
78,688
173,980
251,660

731,413

72,052

52,530
48,969
48,172

221,723

56,206
33,987

90,193



FUND: 001 GENERAL FUND

COMMUNITY SERVICES
FISCAL YEAR 2009-10

& D >

o 4 >
Y S SF FY 2010
w i v JOB _ ADOPTED

RECREATION/ RIVER PARK &
ANTHONY PARK - 0924

1 1 1 Park Manager 57,827
0.5 0.5 0.5 Creative Arts Coordinator 16,968
1 1 1 Recreation Supervisor 52,857
1 1 0 Recreation Assistant 0
3.5 35 2.5 127,652

RECREATION/ATHLETICS & GULFVIEW - 0925

1 1 0 Athletic Supervisor (Moved to 0921) 0
1.5 1.5 0 Recreation Assistant (3 Pt-time) (moved to 0921) 0
2.5 2.5 0 0

NATURAL RESOURCES - 0928
0.5 0 0 Natural Resources Manager 0

1 0 0 Environmental Specialist 0

1 0 0 Administrative Specialist II 0
2.5 0 0 (moved to City Manager's Office) 0

FACILITIES MAINTENANCE - 1417 *

1 1 0 Facilities Maintenance Superintendent 0

0 0 1 Supervisor 53,438

5 5 4 Tradesworker 163,179

6 6 6 Service Worker 11 182,992
12 12 11 399,609
57.5 48 41 Regular Salaries $ 1,878,069

Other Salaries & Wages ‘ 492,501
Overtime 68,500
Employer Payroll Expenses 840,176
Total Personal Services $3,279,246
* Facilities Maintenance was formerly shown in Non-Departmental

(1.0) Administrative Specialist II

(2.0) Landscape Technicians

(1.0) Recreation Supervisor

(2.0) Recreation Assistant

(6.0)

1.0 Facilities Maintenance Superintendent
(7.0) Net Change
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ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-40
25-01
25-03
25-04
25-07

REGULAR SALARIES & WAGES
OTHER SALARIES

OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
EMPLOYEE ALLOWANCES

TOTAL PERSONAL EXPENSES

OPERATING EXPENSES

30-00
30-10
30-20
30-21
31-01
31-04
31-23
40-00
41-00
42-00
42-10
42-11
43-01
43-02
44-00
44-02
46-00
46-04
46-15
47-00
47-01
47-02
47-06
49-00
49-05
51-00
51-06
52-00
52-07
52-09
52-10
52-41
52-42
54-00
54-01

OPERATING EXPENDITURES
AUTO MILEAGE

FIELD TRIPS

FLEISCHMANN PARK FIELD TRIPS
PROFESSIONAL SERVICES
OTHER CONTRACTUAL SVCS
CULTURAL ARTS - THEATRE
TRAINING & TRAVEL COSTS
COMMUNICATIONS
TRANSPORTATION

EQUIP. SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
ELECTRICITY

WATER, SEWER, GARBAGE
RENTALS & LEASES
EQUIPMENT RENTAL
REPAIR AND MAINTENANCE
EQUIP. MAINTENANCE

RED TIDE CLEAN-UP
PRINTING AND BINDING
LEGAL ADS

ADVERTISING (NON-LEGAL)
DUPLICATING

OTHER CURRENT CHARGES
SPECIAL EVENTS

OFFICE SUPPLIES

RESALE SUPPLIES
OPERATING SUPPLIES
UNIFORMS

OTHER CLOTHING
JANITORIAL SUPPLIES
POOL-OPERATING SUPPLIES
BAND SHELL OPERATING SUPPLIES
BOOKS, PUBS, SUBS, MEMBS
MEMBERSHIPS

TOTAL OPERATING EXPENSES

NON-OPERATING EXPENSES

60-30
60-40

IMPROVEMENTS O/T BUILDINGS
MACHINERY EQUIP

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2009-10

BUDGET DETAIL
COMMUNITY SERVICES
DEPARTMENT SUMMARY
08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET  PROJECTION  BUDGET CHANGE
2,449,362 2,219,639 2,259,941 1,878,069 (341,570)
634,989 478,500 445,300 492,501 14,001
83,037 90,500 75,500 68,500 (22,000)
226,286 169,936 180,371 139,426 (30,510)
223,395 299,364 304,543 287,587 (11,777)
583,221 504,158 502,201 404,163 (99,995)
9,390 9,600 9,600 9,000 (600)
4,209,680 3,771,697 3,777,456 3,279,246 (492,451)
604,951 700,885 690,685 693,741 (7,144) .
1,258 1,400 1,100 850 (550)
12,725 27,200 23,200 16,000 (11,200)
33,595 45,000 40,000 35,000 (10,000)
261,867 289,500 284,500 289,500 0
1,596,569 1,511,500 1,509,500 1,340,217 (171,283)
39,862 45,000 45,000 40,000 (5,000)
8,520 22,750 16,000 15,500 (7,250)
63,517 83,900 83,400 85,000 1,100
28,051 57,200 57,000 46,000 (11,200)
147,273 186,735 177,050 152,500 (34,235)
93,504 119,668 73,100 57,159 (62,509)
377,972 314,826 314,376 341,000 26,174
313,151 298,500 308,500 356,984 58,484
4,737 16,600 16,600 15,500 (1,100)
748 1,500 1,500 1,500 0
160,950 165,706 162,706 188,000 22,294
15,971 25,000 25,000 0 (25,000)
8,120 50,000 50,000 50,000 0
24,348 32,000 15,000 15,000 (17,000)
0 500 500 500 0
11,605 16,000 15,500 14,000 (2,000)
2,893 6,200 5,500 5,000 (1,200)
12,292 ' 0 0 0 0
71,701 73,000 73,000 63,000 (10,000)
31,697 33,750 33,000 31,500 (2,250)
3,338 12,500 2,500 0 (12,500)
(1,892) 0 0 0 0
17,063 19,125 22,125 20,800 1,675
8,509 9,000 9,000 6,375 (2,625)
50,209 30,000 30,000 30,000 0
12,727 20,000 20,000 20,000 0
2,807 5,000 5,000 6,000 1,000
46 0 0 0 0
2,999 4,945 4,720 4,220 (725)
4,023,683 4,224,890 4,115,062 3,940,846 (284,044)
13,150 0 0 0 0
0 0 26,900 0 0
13,150 (] 26,900 0 (]
$8,246,513  $7,996,587 $7,919,418  $7,220,092 (776,495)
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FISCAL YEAR 2009-10

BUDGET DETAIL
COMMUNITY SERVICES
ADMINISTRATION
001.0901.572 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED

ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PE} L SERVICE:
10-20 REGULAR SALARIES & WAGES 600,569 427,238 467,540 307,479 (119,759)
10-30 OTHER SALARIES 4,115 7,500 7,500 8,074 574

Part-time office assistance for season peaks
10-40 OVERTIME 2,761 10,000 5,000 5,000 (5,000)
25-01 FICA 44,903 32,293 35,376 23,637 (8,656)
25-03 RETIREMENT CONTRIBUTIONS 57,699 59,104 64,283 48,339 (10,765)
25-04 LIFE/HEALTH INSURANCE 118,832 79,762 83,620 49,896 (29,866)
25-07 EMPLOYEE ALLOWANCES 9,150 9,600 9,600 9,000 (600)

TOTAL PERSONAL SERVICES 838,029 625,497 672,919 451,425 (174,072)
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 22,126 23,200 23,000 23,000 (200)

Minor Expenditures such as board costs, mail charges, Ambassador program, special event (such as Independence Day) ads
30-10 AUTO MILEAGE ’ 209 300 200 200 (100)
31-04 OTHER CONTRACTUAL SVCS 4,978 5,000 5,000 5,000 0

Copier Maintenance and storage unit rental
40-00 TRAINING & TRAVEL COSTS 1,724 5,000 2,500 2,500 (2,500)
41-00 COMMUNICATIONS 6,913 11,000 11,000 11,000 0
42-10 EQUIP. SERVICES - REPAIRS 4,856 4,735 2,300 0 (4,735)
42-11 EQUIP. SERVICES - FUEL 867 3,520 100 0 (3,520)
43-01 ELECTRICITY 8,747 8,500 8,000 8,500 0
47-00 PRINTING AND BINDING 24,348 32,000 15,000 15,000 (17,000)

Printing three seasonal brochures; fliers & promotional materials; increased use of website
47-01 LEGAL ADS 0 500 500 500 0
47-06 DUPLICATING 84 200 0 0 (200)
51-00 OFFICE SUPPLIES 7,166 6,000 6,000 6,000 0
52-09 OTHER CLOTHING 340 500 500 500 0
54-00 BOOKS, PUBS, SUBS, MEMBS 46 0 0 0 0
54-01 MEMBERSHIPS 1,404 1,625 1,600 1,600 (25)

. TOTAL OPERATING EXPENSES 83,808 102,080 75,700 73,800 (28,280)
TOTAL EXPENSES $921,837 $727,577 $748,619 $525,225 ($202,352)
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FISCAL YEAR 2009-10

BUDGET DETAIL
COMMUNITY SERVICES
PARKS & PARKWAYS
001.0913.572 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED

ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 786,213 829,243 829,243 731,413 (97,830)
10-30 OTHER SALARIES 18,151 6,000 7,800 5,383 (617)

Part time or temporary assistance as needed for landscape projects
10-40 OVERTIME 52,906 30,000 30,000 20,000 (10,000)
25-01 FICA 62,346 60,687 60,687 53,393 (7,294)
25-03 RETIREMENT CONTRIBUTIONS 63,933 109,217 109,217 110,417 1,200
25-04 LIFE/HEALTH INSURANCE 228,743 206,372 206,372 172,258 (34,114)

TOTAL PERSONAL SERVICES 1,212,292 1,241,519 1,243,319 1,092,864 (148,655)
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 378,133 487,085 487,085 498,741 11,656

Mulch Landscape & Playground $110,000, Nursery Stock $65,000, Fertilizer & Chemicals $80,000, Irrigation Supplles $85,000,

Fill, Landscape & Sod $40,000,Hardware & Safely Equip $25,000, Other $93,741
30-10 AUTO MILEAGE 482 300 300 300 0
31-04 OTHER CONTRACTUAL SVCS 1,550,805 1,450,000 1,450,000 1,286,717 (163,283)

Lawn maintenance $530,217 (parks staff assuming maintenance of 125 sites); Tree contracts $485,000;

Specialized services contracts $271,500

40-00 TRAINING & TRAVEL COSTS 2,940 6,500 6,500 6,500 0
41-00 COMMUNICATIONS 9,446 15,000 15,000 16,500 1,500
42-10 EQUIP. SERVICES - REPAIRS 113,486 142,050 142,050 120,000 (22,050)
42-11 EQUIP. SERVICES - FUEL 62,644 82,124 46,000 38,898 (43,226)
43-01 ELECTRICITY 31,856 30,000 30,000 35,000 5,000
43-02 WATER, SEWER, GARBAGE 200,709 210,000 210,000 247,500 37,500
44-00 RENTALS & LEASES 2,964 10,000 10,000 10,000 0
46-00 REPAIR AND MAINTENANCE 3,265 6,000 6,000 6,000 0

Routine maintenance and parts for blowers, chainsaws, trimmers, Weed Eaters, elc.
46-15 RED TIDE CLEAN-UP 8,120 50,000 50,000 50,000 0
51-00 OFFICE SUPPLIES 3,999 5,000 5,000 5,000 0
52-00 OPERATING SUPPLIES (1,892) 0 0 0 0

Bxpenses moved to line 30-00
52-07 UNIFORMS 6,420 7,000 7,000 7,000 0
52-09 OTHER CLOTHING 3,831 4,000 4,000 1,375 (2,625)
54-00 BOOKS, PUBS, SUBS, MEMBS 0 0 0 0 0
54-01 MEMBERSHIPS 150 1,000 1,000 1,000 0

TOTAL OPERATING EXPENSES 2,377,358 2,506,059 2,469,935 2,330,531 (175,528)
60-30 IMPROVEMENTS O/T BUILDINGS 13,150 0 0 0 0
60-40 MACHINERY EQUIP. 0 0 26,900 0 0

TOTAL NON-OPERATING EXPENSES 13,150 0 26,900 0 0

TOTAL EXPENSES $3,602,800 $3,747,578 $3,740,154 $3,423,395 (324,183)
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FISCAL YEAR 2009-10
BUDGET DETAIL
COMMUNITY SERVICES
RECREATION/FLEISCHMANN PARK

Includes 0922-Skate Park and 0925-Athletics in 2009-10

001.0921.572 08-09 08-09 09-10
. 07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 137,170 104,011 104,011 221,723 117,712
10-30 OTHER SALARIES 364,079 250,000 220,000 339,098 89,098

Temporary Camp and Holiday Camp Counselors and Special Events Assistants
Decrease due to centers’ hours being adjusted and decreased.

10-40 OVERTIME 9,843 15,000 15,000 16,500 1,500

25-01 FICA 38,782 7,676 14,000 16,350 8,674

25-03 RETIREMENT CONTRIBUTIONS . 11,278 14,371 . 14,371 35,355 20,984

25-04 LIFE/HEALTH INSURANCE 24,576 30,615 24,800 41,013 10,398
TOTAL PERSONAL SERVICES . 585,728 421,673 392,182 670,039 248,366

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES 47,287 55,000 45,000 75,000 20,000

30-10 AUTO MILEAGE 386 200 200 200 0

30-21 FIELD TRIPS-FLEISCHMANN 33,595 45,000 40,000 35,000 (10,000)
Field Trips for camps ’

31-01 PROFESSIONAL SERVICES 73,921 80,000 80,000 144,500 64,500
Instructors and teachers for specially classes like art, gymnastics or dance, often repaid with fees.

31-04 OTHER CONTRACTUAL SVCS - 6,371 8,000 8,000 10,500 2,500
Recware- Safarr Software maintenance agreement rent 2 storage buildings, etc.

40-00 TRAINING & TRAVEL COSTS 258 3,250 2,000 3,000 (250)

41-00 COMMUNICATIONS ' 14,030 16,000 16,000 19,000 :

42-00 TRANSPORTATION 26,409 46,200 46,000 36,000 (10,200)
Buses for field trips.

42-10 EQUIP. SERVICES - REPAIRS 2,228 8,710 4,500 6,000 (2,710)

42-11 EQUIP. SERVICES - FUEL 5,544 3,520 3,000 2,053 (1,467)

43-01 ELECTRICITY 88,815 80,000 80,000 90,000 10,000

43-02 WATER, SEWER, & GARBAGE 40,242 30,000 40,000 40,000 10,000

44-00 RENTALS & LEASES ) 0 1,000 1,000 2,500 1,500

46-00 REPAIR & MAINTENANCE 0 0 0 30,000 30,000
Combined maintenance for skate park, football fields & baseball fields . .

47-02 ADVERTISING (NON-LEGAL) 3,794 3,000 3,000 3,500 500
Advertising programs for Fleischmann, Skate Park & Athletics

47-06 DUPLICATING 0 0 0 2,000 2,000

49-05 SPECIAL EVENTS 19,159 20,000 20,000 20,000 0
Bunnymania $12,000, Halloween $6,000, Chilly Willy $2,000 .

51-00 OFFICE SUPPLIES 9,253 9,500 9,000 10,000 500

51-06 RESALE SUPPLIES 2,158 2,500 2,500 0 (2,500)

52-07 UNIFORMS 1,089 2,000 2,000 2,500 500

52-09 OTHER CLOTHING 1,529 1,500 1,500 1,500 0

54-01 "MEMBERSHIPS 460 500 500 800 300
TOTAL OPERATING EXPENSES 376,528 415,880 404,200 534,053 118,173
TOTAL EXPENSES $962,256 $837,553 $796,382 $1,204,092 366,539
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001.0922.572

ACCOUNT DESCRIPTION

PERSONAL SERVICES

- 10-20
10-30

10-40
25-01
25-03

REGULAR SALARIES & WAGES
OTHER SALARIES

Temporary & summer camp counselors

OVERTIME
FICA

RETIREMENT CONTRIBUTIONS
TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
30-20
31-01
31-04
40-00
41-00
42-00
44-00
45-22
46-04
47-02
47-06
49-05
51-00
51-06
52-07
52-09
54-01

OPERATING EXPENDITURES
FIELD TRIPS

PROFESSIONAL SERVICES
OTHER CONTRACTUAL SVCS
TRAINING & TRAVEL COSTS
COMMUNICATIONS
TRANSPORTATION

RENTALS & LEASES

SELF INS PROPERTY DAMAGE
EQUIP. MAINTENANCE
ADVERTISING (NON-LEGAL)
DUPLICATING

SPECIAL EVENTS

OFFICE SUPPLIES

RESALE SUPPLIES
UNIFORMS

OTHER CLOTHING
MEMBERSHIPS

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2009-10

BUDGET DETAIL
COMMUNITY SERVICES
RECREATION/SKATE PARK
Transferred to 0921-Fleischmann Park 2009-10
08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED

ACTUALS BUDGET PROJECTION BUDGET CHANGE

(270) 0 0 0 0
78,492 65,000 60,000 0 (65,000)
528 500 0 0 (500)

6,025 4,900 2,500 0 (4,900)

0 0 0 0 0
84,775 70,400 62,500 0 (70,400)
30,742 16,600 16,600 0 (16,600)
2,160 7,200 7,200 0 (7,200)

0 4,500 4,500 0 (4,500)

0 1,200 1,200 0 (1,200)

0 0 0 0 0

22 600 100 0 (600)

0 1,000 1,000 0 (1,000)

0 1,000 1,000 0 (1,000)

0 0 0 0 0

15,971 25,000 25,000 0 (25,000)

0 500 500 0 (500)

0 0 0 0 0

0 0 0 0 0

870 1,250 1,000 0 (1,250)

1,180 10,000 0 0 (10,000)

0 125 125 0 (125)

224 500 500 0 (500)
0 200 0 0 (200)
51,169 69,675 58,725 0 (69,675)
$135,944 $140,075 $121,225 $0 (140,075)
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FISCAL YEAR 2009-10

BUDGET DETAIL
COMMUNITY SERVICES
RECREATION/CAMBIER PARK & NORRIS CENTER
001.0923.572 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS - BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 122,275 131,440 131,440 90,193 (41,247)
10-30 OTHER SALARIES 5,902 5,000 5,000 5,383 383
Temporary help at Cambier/Norris for camps and middle school activities
10-40 OVERTIME 1,925 2,000 2,000 2,000 0
25-01 FICA 9,649 9,750 9,750 6,815 (2,935)
25-03 RETIREMENT CONTRIBUTIONS 12,476 18,823 18,823 14,094 (4,729)
25-04 LIFE/HEALTH INSURANCE 29,172 28,078 28,078 15,774 (12,304)
TOTAL PERSONAL SERVICES 181,399 195,091 195,091 134,259 (60,832)
QPERATING EXPENSES
30-00 OPERATING EXPENDITURES 26,668 25,000 25,000 25,000 0
’ Costs of dasses and events
30-10 AUTO MILEAGE 127 200 150 150 (50)
30-20 FIELD TRIPS 7,189 10,000 6,000 - 6,000 (4,000)
Senfor Club Monthly Trips - travelling and costs
31-01 PROFESSIONAL SERVICES 36,470 50,000 50,000 50,000 0
Funding for Instructors, which is covered by fees. Increases include Yoga, Fitnastics and Belly Dance
31-04 OTHER CONTRACTUAL SVCS 5,583 3,500 1,500 1,500 (2,000)
31-23 CULTURAL ARTS THEATRE 39,862 45,000 45,000 40,000 (5,000)
Professional thealre events :
40-00 - TRAINING & TRAVEL COSTS 1,339 2,000 0 500 (1,500)
41-00 COMMUNICATIONS 4,310 10,000 10,000 10,000 0
43-01 ELECTRICITY 38,190 40,000 .40,000 45,000 5,000
43-02 WATER, SEWER, & GARBAGE 10,117 12,500 12,500 14,700 2,200
44-00 RENTALS & LEASES 1,773 2,000 2,000 1,000 (1,000)
47-02 ADVERTISING (NON-LEGAL) 5,694 8,000 8,000 8,000 0
47-06 DUPLICATING 2,000 2,500 2,500 2,000 (500)
49-05 SPECIAL EVENTS 33,013 30,000 30,000 25,000 (5,000)
_ Spedial performances, chalk art contest, outdoor tournaments, movie nights
51-00 OFFICE SUPPLIES 5,631 7,000 7,000 6,000 (1,000)
52-07 UNIFORMS 750 1,000 1,000 800 (200)
52-09 OTHER CLOTHING 500 500 500 250 - (250)
52-42 BAND SHELL OPERATING SUPPLIES 2,807 5,000 5,000 6,000 1,000
54-01 MEMBERSHIPS v 115 320 320 320 0
TOTAL OPERATING EXPENSES 222,138 254,520 246,470 242,220 (12,300)
TOTAL EXPENSES $403,537 $449,611 $441,561 $376,479 (73,132)
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FISCAL YEAR 2009-10

BUDGET DETAIL
COMMUNITY SERVICES
RECREATION/RIVER PARK & ANTHONY PARK
001.0924.572 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 163,165 165,395 165,395 127,652 (37,743)
10-30 OTHER SALARIES 149,929 120,000 120,000 129,180 9,180
Temporary camp counselors $100,0000; Lifeguards $20,000, FICA $9,180
10-40 OVERTIME 6,378 10,000 7,000 10,000 0
25-01 FICA 24,355 12,572 16,000 9,426 (3,146)
25-03 RETIREMENT CONTRIBUTIONS 15,668 22,441 22,441 19,513 (2,928)
25-04 LIFE/HEALTH INSURANCE 32,047 31,920 31,920 24,298 (7,622)
TOTAL PERSONAL SERVICES ' 391,542 362,328 362,756 320,069 (42,259)
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 31,708 30,000 30,000 30,000 0
30-10 AUTO MILEAGE 0 300 150 0 (300)
30-20 FIELD TRIPS 3,376 10,000 10,000 10,000 0
Field Trips $8,500 + $1,500 for Collier County Pool if River Park pool needs repairs 0
31-01 PROFESSIONAL SERVICES 32,914 45,000 40,000 45,000 0
Fitnastics, Yoga, Dance, Computer and Cooking Classes
31-04 OTHER CONTRACTUAL SVCS 3,605 5,500 5,500 5,500 0
RecWare Safari maintenance, first aid supplies, equipment maintenance, Comcast
40-00 TRAINING & TRAVEL COSTS 2,259 4,000 3,000 3,000 (1,000)
41-00 COMMUNICATIONS 19,705 22,000 22,000 22,000 0
42-00 TRANSPORTATION 1,642 10,000 10,000 10,000 0
42-10 EQUIP. SERVICES - REPAIRS 1,706 2,840 2,200 2,500 (340)
42-11 EQUIP. SERVICES - FUEL 1,866 3,520 2,000 2,161 (1,359)
43-01 ELECTRICITY 50,401 40,000 40,000 45,000 5,000
43-02 WATER, SEWER, & GARBAGE 9,785 10,000 10,000 11,784 1,784
44-00 RENTALS & LEASES 0 2,000 2,000 2,000 0
Use of van during summer camp
47-02 ADVERTISING (NON-LEGAL) 2,117 3,500 3,000 2,500 (1,000)
47-06 DUPLICATING 0 1,500 1,000 1,000 (500)
49-05 SPECIAL EVENTS 17,946 18,500 18,500 18,000 (500)
Cultural Heritage, Back to School Bash, Santa's Visit
51-00 OFFICE SUPPLIES 4,778 5,000 5,000 4,500 (500)
52-07 UNIFORMS 1,945 2,000 2,000 1,500 (500)
52-09 OTHER CLOTHING 2,085 2,000 2,000 1,500 (500)
52-41 POOL OPERATING SUPPLIES 12,727 20,000 20,000 20,000 0
54-01 MEMBERSHIPS 490 500 500 500 0
TOTAL OPERATING EXPENSES 201,055 238,160 228,850 238,445 285
TOTAL EXPENSES $592,597 $600,488 $591,606 $558,514 (41,974)
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FISCAL YEAR 2009-10
BUDGET DETAIL.
COMMUNITY SERVICES
RECREATION/ATHLETICS & GULFVIEW

Transferred to 0921-Fleischmann Park in 2009-10

001.0925.572 08-09 08-09 09-10
07-08 ORIGINAL  CURRENT  ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION  BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 99,433 103,337 103,337 0 (103,337)
10-30 OTHER SALARIES 10,937 20,000 20,000 0 (20,000)
10-40 OVERTIME 3,112 3,000 1,500 0 (3,000)
25-01 FICA 8,653 7,879 7,879 0 (7,879)
25-03 RETIREMENT CONTRIBUTIONS 8,697 13,279 13,279 0 (13,279)
125-04  LIFE/HEALTH INSURANCE 9,004 9,408 9,408 0 (9,408)
TOTAL PERSONAL SERVICES 139,836 156,903 155,403 0  (156,903)
PERA PE|
30-00 OPERATING EXPENDITURES 15,926 17,000 17,000 0 (17,000)
30-10 AUTO MILEAGE 0 100 100 0 (100)
31-01 PROFESSIONAL SERVICES 64,174 60,000 60,000 0 (60,000)
31-04 OTHER CONTRACTUAL SVCS 1,256 1,300 1,300 0 (1,300)
40-00 TRAINING & TRAVEL COSTS 0 2,000 2,000 0 (2,000)
41-00 COMMUNICATIONS 1,878 3,000 3,000 0 (3,000)
43-01 ELECTRICITY 19,132 11,826 11,826 0 (11,826)
43-02 WATER, SEWER, & GARBAGE 423 0 0 0 0
44-00 RENTALS & LEASES 0 600 600 0 (600)
46-00 REPAIR & MAINTENANCE 17,782 7,706 7,706 0 (7,706)
47-02 ADVERTISING (NON-LEGAL) 0 1,000 1,000 0 (1,000)
47-06 DUPLICATING 809 2,000 2,000 0 (2,000)
49-00 OTHER CURRENT CHARGES 12,292 0 0 0 0
49-05 SPECIAL EVENTS 1,583 4,500 4,500 0 (4,500)
52-07 UNIFORMS 981 1,000 1,000 0 (1,000)
52-10 JANITORIAL SUPPLIES 8,444 0 0 0 0
54-01 MEMBERSHIPS : 380 800 800 0 (800)
TOTAL OPERATING EXPENSES 145,060 112,832 112,832 0 (112,832)
TOTAL EXPENSES $284,896 $269,735  $268,235 $0  (269,735)
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FISCAL YEAR 2009-10
BUDGET DETAIL
COMMUNITY SERVICES
RECREATION/NAPLES PRESERVE

001.0926.572 08-09 08-09 09-10
_ 07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
[ad P, E.
30-00 OPERATING EXPENDITURES 8,370 12,000 12,000 12,000 0
Program events, supplies & equipment
31-04 OTHER CONTRACTUAL SVCS 0 7,000 7,000 7,000 0
Pest controf; fire & security alarm monitoring
41-00 COMMUNICATIONS 669 800 800 1,000 200
43-01 ELECTRICITY 1,843 1,500 1,500 1,500 0
46-00 REPAIR & MAINTENANCE ) (0} 2,000 2,000 2,000 0
TOTAL OPERATING EXPENSES 10,882 23,300 23,300 23,500 200
TOTAL EXPENSES $10,882 $23,300 $23,300 $23,500 200
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FISCAL YEAR 2009-10

BUDGET DETAIL
COMMUNITY SERVICES
NATURAL RESOURCES
Transferred to City Manager's Department in FY 08-09
001.0928.537 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED

ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 126,621 0 0 0 0
25-01- FICA 9,463 0 0 0 0
25-03 RETIREMENT CONTRIBUTIONS 13,018 0 0 0 0
25-04 LIFE/HEALTH INSURANCE 24,569 0 .0 0 0
25-07 EMPLOYEE ALLOWANCES 240 0 0 0 0

TOTAL PERSONAL SERVICES 173,911 0 0 0 0
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 13,905 0 0 0 0
30-10 AUTO MILEAGE 54 0 0 0 0
41-00 COMMUNICATIONS 1,689 0 0 0 0
42-10 EQUIP. SERVICES - REPAIRS 2,287 0 0 0 0
42-11 EQUIP. SERVICES - FUEL 1,615 0 0 0 0

TOTAL OPERATING EXPENSES 19,550 0 0 0 0

TOTAL EXPENSES 193,461 0 0 0 0
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FISCAL YEAR 2009-10

BUDGET DETAIL

COMMUNITY SERVICES
FACILITIES MAINTENANCE

Formerly shown in Non-Departmental

001.1417.519 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 414,186 458,975 458,975 399,609 (59,366)
10-30 OTHER SALARIES 3,384 5,000 5,000 5,383 383
Standby pay
10-40 OVERTIME 5,584 20,000 15,000 15,000 (5,000)
25-01 FICA 31,573 34,179 34,179 29,805 (4,374)
25-03 RETIREMENT CONTRIBUTIONS 40,626 62,129 62,129 59,869 (2,260)
25-04 LIFE/HEALTH INSURANCE 116,278 118,003 118,003 100,924 (17,079)
TOTAL PERSONAL SERVICES 611,631 698,286 693,286 610,590 (87,696)
30-00 OPERATING EXPENDITURES 30,086 35,000 35,000 30,000 (5,000)
Equipment Rental, portalet rentals, carpet cleaning, etc.
31-01 PROFESSIONAL SERVICES 54,388 50,000 50,000 50,000 0
Renovations and construction services throughout the Clty on an as needed basls
31-04 OTHER CONTRACTUAL SVCS 23,971 30,000 30,000 24,000 (6,000)
City wide pest control, window cleaning, elevator malntenance
41-00 COMMUNICATIONS _ 4,855 5,500 5,500 5,500 0
42-10 EQUIP. SERVICES - REPAIRS 22,710 28,400 26,000 24,000 (4,400)
42-11 EQUIP. SERVICES - FUEL 20,968 26,984 22,000 14,047 (12,937)
43-01 ELECTRICITY 138,988 103,000 103,000 116,000 13,000
Electricily at Cily Hall locations and 13th St Warehouse
43-02 WATER, SEWER, GARBAGE 51,875 36,000 36,000 43,000 7,000
44-02 EQUIPMENT RENTAL 748 1,500 1,500 1,500 0
46-00 REPAIR AND MAINTENANCE 127,578 150,000 147,000 150,000 0
Parts and services related to the repair and maintenance of city facdilfties, /nc/ud/ng securlly /ock system at Purchasing
51-00 OFFICE SUPPLIES 999 0 0
52-07 UNIFORMS 5,878 6,000 9,000 9,000 3,000
52-09 OTHER CLOTHING 1,863 0 0 1,250 1,250
52-10 JANITORIAL SUPPLIES 41,765 . 30,000 30,000 30,000 0
TOTAL OPERATING EXPENSES 526,672 502,384 495,000 498,297 (4,087)
TOTAL EXPENSES $1,138,303 $1,200,670 $1,188,286. $1,108,887 (91,783)
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City of Naples, Florida

Departmental Summary Page

DEPARTMENT Police and Fire Services
FUND: General Fund

Mission: '
To cooperatively ensure a safe, secure and orderly quality of life within the City of Naples,
through highly disciplined public servants collectively trained for and committed to the
prevention and control of unlawful conduct, fire and safety hazards, and the provision of
emergency and human services, accomplished with dignity and respect for all people.

Department Description

The Police and Fire Services were consolidated into one department in 1995. The purpose of this
consolidation was to provide leadership by one department director to create a more effective and
responsive management system for these important community services. While several
administrative services merged, such as finance and records, the primary components of fire
suppression, rescue, police patrol and investigations remained separate and intact.

Administration is responsible for the management of the Department, including recruitment,
emergency management and internal affairs.

Fire Operations is responsible for fire suppression, response to medical emergencies, and fire
prevention. The bureau also responds to incidents involving technical rescue operation,
hazardous material incidents, and public service requests.

Criminal Investigations includes a General Investigation Section, a Street Crimes Unit, a
Technical Services Laboratory and a Property and Evidence facility. Also included are a
Community Policing Unit and a Code Enforcement team. 4 -

Police Operations — Patrol is the primary police force of the City, including sworn uniformed
officers, uniformed Beach Safety Specialists and School Crossing Guards in and around the
Naples Community. The City also has a K-9 Unit and a Marine Patrol Unit. The Beach Safety
Specialists are funded in the Beach Fund (Fund 430).

Support Services administers the Department's primary information resources including
telecommunications, public safety radio, computer-aided dispatch and the records
management systems. It is also responsible for the maintenance of the equipment and
facilities for Police. ‘ ‘
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Departmental Summary Page (continued)

DEPARTMENT Police and Fire Services Department

and assessment of all NPFD operations and support
functions in a six month study to help document and
determine by April 30, 2010 the merits of their retention,
organization structure, and staffing.

October 2009

FUND: General Fund
Goals and Objectives Estimated Estimated
Start Completion

To provide the Naples community--its residents,

workers, and visitors--high quality people-oriented law

enforcement, fire protection, medical rescue, and

emergency preparedness services (see Vision Goal #3).

To complete the renovation of Fire Station One and thereby October 2009 May 2010
provide an improved environment for firefighters work
space and lodging quarters.

To equip eligible police and fire personnel with upgraded October 2009 June 2010 .
replacement portable radios, wireless notebooks and
mobile vehicle radios.

To maintain and account for a cohesive workforce that

is healthy, safe, well-trained, disciplined and committed

to its mission (see Vision Goal #5).

Assign key detective investigators to special training classes October 2009 September
budgeted in 2009/10 for Identity Theft, Computer and 2010
Economic Crimes cases.

Assign key Police Department personnel to special training October 2009 September
classes budgeted in 2009/10 for violent crimes and . . 2010

- sensitive incident cases.

Assign key Fire Department personnel to special training classes | October 2009 September
budgeted in 2009/10 for vehicle extrication, technical ' 2010
rescues, and peer fitness.

Assign key Fire Department personnel to special training classes | October 2009 September
budgeted in 2009/10 for recertification in 2010
EMT/Paramedic, marine haz-mat, dive instructor skills,
and Advanced Cardiac Life Support.

| Assign two key Fire Department personnel to the 2010 VisionAir | October 2009 September
Conference budgeted in 2009/10 for skills and knowledge 2010
training in CAD and Fire RMS features.

Provide the Communications Division staff advanced skills and October 2009 September
knowledge training opportunities budgeted and funded by 2010
the Collier E-911 Office in 2009/10.

Provide all police officers special elderly abuse training |n October 2009 March 2010
compliance with current FDLE guidelines. ‘

Ensure all Telecommunicators attain National Incident October 2009 November
Management Certification in advance of anticipated 2009
Florida State Law Enforcement Communications Plan.

To administer and deploy human and material resources

within authorized budgets, operations plans and '

programs and quality accounting measures (see Vision

Goal #4).

Review and revise key criteria for obJectlve internal reporting May 2010
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DEPARTMENT Police and Fire Services Department

FUND: General Fund

Goals and Objectives

Estimated
Start

Estimated
Completion

Create a computer-based paperless subpoena notification
system for police officer court cases.

October 2009

March 2010

Enter all police personnel firearms details into the online FDLE
ATMS per recent FDLE mandate.

October 2009

December
2009

Assess, document and report to the Naples City Manager a one-
year study of the functional cost efficiency of a.new HVAC
system planned in a 2008/09 capital project for

“installation during 2009 at the Naples Police and Fire
Department headquarters.

October 2009

September
2010

To share and communicate business information in the
best interest of Criminal Justice and Public Safety
principles and practices and in compliance with Florida
Sunshine standards, using modern technology and
ractical media resources (see Vision Goal #3).

Work with Technology Services in the development and
revisions of City police and fire services web pages that
are informative, timely, and provide online |nteract|ve
communications opportunities.

October 2009

February
2010

To plan for and timely initiate innovative programs,
policies, and procedures carefully organized to deliver
immediate, mid, and longer term service and
productivity enhancements within the Department and
for the Naples community (see Vision Goal #4).

Review and revise the current City of Naples Emergency
Operation Plan (EOP) in cooperatlon with all City
Department Directors.

December
2009

May 2010

Develop improved ways and means for productive
comprehensive oversight of vacant and improperly
attended residential properties and provide prompt
solutions that ensure compllance and corrections of code
enforcement issues.

October 2009

Nov. 2009

To demand and demonstrate employee accountablllty
within the Department for high quality leadership,
teamwork and professionalism in daily delivery of
community services (see Vision Goal #5).

To Initiate training, performance standards, and shared
accountability between Community Police Officers and
Code Enforcement staff in the routine delivery of code
enforcement services and the related recent revisions in
enforcement procedures and laws.

October 2009

Dec. 2009
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Departmental Summary Page (continued)

DEPARTMENT Police and Fire Services Department
FUND: General Fund

2009-10 Significant Budgetary Issues

The budget of the Police and Fire Services is $19,416,366, a decrease of $97,952 under the FY
2009-10 adopted budget There is a reduction of five positions in the 2009-10 budget as shown
below.

Police Officer (4)

Code Enforcement Officer (1)
There was an adjustment in the calculation for the School Crossing Guards. Formerly listed at 1.7
FTEs, this should have been listed at 1.4 FTEs in prior years, to represent the hours that the four
part-time guards work. Therefore, this shows as an additional 0.3 FTE reduction, aIthough there
was no corresponding staff reduction.

Despite this reduction, personal services are the largest area of increase, increasing $174,961 due
primarily to the increased cost of pensions. There is a new expense related to the Transportation
Security Administration (TSA) for $145,920 that represents city police officers working at the
airport as part of the TSA security requirements, starting November 1, 2009. The TSA will
reimburse this cost to the City.

Administration has a budget of $480,131, an increase of $18,524. This includes funding for four
positions and returning the Integrity Control Officer from a civilian to a certified police officer
position. Operating Expenses have decreased $7,000 from the FY 08 09 budget due to a reduction
in legal fees and training and travel costs.

“The budget for Criminal Investigations is-$2,390,695, a decrease of $269,608 from the adopted
budget of FY08-09. Personal Services, budgeted at $2,343,520, makes up 98% of this Division’s
budget. Three positions have been eliminated including two police officers and a code enforcement

inspector.

In the Criminal Investigation Division, Operating Expenses are $47,175, a $9,525 decrease. The
major expenses in this section are Training and Travel for $14,000 and Operating Supplies for
$20,950.

The Criminal Investigations Division has thirteen Police Officers, but these 13 officers are not all
specific to Criminal Investigations. The police officers are assigned to be Detectives (5), Special
Investigators (2) and Community Oriented Police Officers (6).

The budget for Police Operations-Patrol is $5,822,056, a decrease of $49,067 under the
adopted budget of FY08-09. There are 53.4 positions budgeted, two less police officer positions
than 2008-09. The resulting decrease in Personal Services is $37,420.

Operating Expenses are budgeted at $51,803, a decrease of $11,647. Legal Fees of $2,500 are a
required state attorney contract for pursuing citations that cite state law. Other major expenses in
this section are General Operating Supplies of $30,703, which includes items such as uniform
allowance, flashlights, radio earphones, and canine supplies.

The budget for Support Services is $2,576,007, a decrease of $231,736 or 8% under the’

adopted budget of FY08-09. Personal Services is budgeted for $1,807,079, a decrease of $42,033
under the FY08-09 adopted budget. There is no change in staffing.
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DEPARTMENT Police and Fire Services Department
- FUND: General Fund

Operating Expenses of this bureau are $768,928, a decrease of $189,703 under last year, primarily
due to decreased costs of fleet fuel and repairs. As a reminder, this Division pays for most of the
general operating costs for the Police department. The major expenses in this section are as
follows:

e Contractual Services ($37,603) includes custodial services, radio maintenance and elevator
maintenance. ,
Communications ($66,033) includes the phone system, cell phones, and laptop data lines.
Vehicle Repairs and Fuel ($460,562)
Utilities such as Electricity and Water ($112,020)
Uniforms ($21,550)

For Fiscal Year 2009-10, the budget for Fire Operations is $8,147,477, a $433,410 or 6%
increase over the adopted budget of FY08-09. '

In the Fire Operations, the largest expenditure is Personal Services, making up 94% of the budget.
Personal Services, at $7,658,971 increased $488,973. The major increase is in retirement
contribution due to an actuarially calcuiated increase from 33.02% to 49.51% of salaries.

Operating Costs in the Fire Operations Division total $488,506, a decrease of $55,563. Major
expenditures in the Operating Costs line items are Schools and Training ($22,695), Fuel and
repairs for vehicles ($292,101), Utilities ($32,940) and Uniforms ($34,846).

Performance Measures
Naples Police & Fire Department
Basic Comparative Measures

Naples Marco Boca North Winter Delray
Island Raton Port Park Beach

Permanent Population 21,653 15,791 85,407 54,308 27,847 64,112
(2007 Census : '
Estimates) '
# Sworn Police 74 32 198 100 91 160
# Sworn Fire 54 37 190 85 71 126
# Civilian Staff 44 4 99 33 38 78
# Fire Calls 1624 1103 4687 1015 1572 2160
# Rescue Calls 2810 1356 10181 4060 3331 10171
# UCR Crimes 907 189 3677 1849 1263 4272

# UCR Cases Cleared 42.2% 22.2% 22.0% 20.2% 20.3% 13.1%
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Departmental Summary Page (continued)

DEPARTMENT Police and Fire Services Department
FUND: General Fund

Fire Services Performance Measures

Outreach Measures 2004 2005 2006 2007 2008 2009
Fire Investigations 16 5 9 . 6" 11 12
Fire Prevention Inspections 5,905 6,014 5,123 5,319 5,101 5,200
Fire Operations 1,215 1,140 1,214 1,108 1,047 1,200
Inspections : ’

New Construction 0 0 0 833 1,862 1,900
Inspection . ‘

New Const. Plan Review 0 0 0 344 793 750 .
New Const. Consultation 0 0 0 166 412 400
Public Education Events 101 98 90 107 143 150
Total Public Attendance 8,880 4,777 5113 6,923 7,811 8,000
SERV Events 42 45 46 52 55 . 55
SERV Hours 507 619 658 716 767 800

Fire/Rescue Measures
Service Calls ' ‘
Structure Fires 24 16 16 11 18 25

Vehicle Fires 12 13 8 10 .10 15
Other Fires 29 27 29 28 14 30
Total Fires 65 56 53 49 42 70
Service Calls/Incidents .
Hazardous Conditions 358 251 176 137 146 200
Service Calls 264 272 197 °~ 258 288 300
Good Intent Calls 375 285 286 302 346 360
Malicious False 22 20 16 18 16 20
Other False 815 838 818 769 804 -~ 950
Mutual Aid Responses 175 72 56 33 21 25
Mutual Aid Received 10 3 11 3 3 5
Total Fire Service Calls 2,084 1,741 1,516 1,520 1,624 1,860

Rescue & EMS Incidents 2,724 2,857 2,875 2,917 2,810 2,950

Total Fire/Rescue Calls 4,808 4,598 4,391 4,437 4434 4,810
Fire/Non-Fire Related Life 2004 2005 2006 = 2007 2008 2009
and Property

Incidents With Exposures
Fire Service Injuries
Non-Fire Service Injuries
Fire Service Deaths
Non-Fire Service Deaths
Fire Civilian Injuries
Non-Fire Civilian Injuries
Fire Civilian Deaths
Non-Fire Civilian Deaths

HPOOFR,ROOWOO
OCOO0OO0OO0OOO K
OCOoOO0OWOOWOoOOo
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DEPARTMENT Police and Fire Services Department
FUND: General Fund

Fire Services Performance Measures

2004 2005 2006 2007 2008 2009
Fire Dollar Loss $1,356,475 $1,073,400 $544,950 $717,200 $704,100 $800,000
Non-Fire Loss $300 $0 ~ $700 $120  $2,000 $3,000

Police Services Performance Measures

Police Service Calls 2004 - 2005 2006 2007 2008 2009
All Incidents : 40,466 41,290 43,666 42,318 42,904 45,000
Directed Patrols - 14,244 16,357 20,539 10,577 12,831 15,000
Total Calls 54,710 57,647 64,205 52,895 55,735 60,000
UCR CASES 2004 2005 2006 2007 2008 2009
HOMICIDE 0 0 1 0 2 0

SEX OFFENSE 4 4 9 2 1 2
ROBBERY 15 4 8 9 8 8

AGG ASSAULT 39 32 35 38 40 25
BURGLARY 123 101 © 118 126 83 75
LARCENY 759 615 714 713 - 730 750
AUTO THEFT 30 16 27 19 12 8
ARSON 3 0 2 2 0 1
TOTALS 973 772 914 909 876 869
UCR CASES CLEARED BY 2004 2005 2006 2007 2008 2009
ARREST

HOMICIDE 0 0 0 0 1 0

SEX OFFENSE 1 2 3 0 0 2
ROBBERY 7 3 0 5 6 4

AGG ASSAULT 26 25 12 24 23 20
BURGLARY 18 9 17 - 26 16 15
LARCENY 244 192 221 251 352 360
AUTO THEFT 6 3 10 5 2 4
ARSON 0 0. 1 - 1 0 0
TOTALS 302 234 264 312 400 405
TRAFFIC-RELATED 2004 2005 2006 2007 2008 2009
BENCHMARKS

Total Traffic Accidents : 1376 1357 1301 1097 977 960
Traffic Stops 11,034 11,280 13,350 12,207 14,529 15,650
Traffic Arrests 407 383 456 284 287 295
Total Traffic Citations 9,183 8,587 10,974 9,843 10,052 11,000
Total Parking Tickets 16,692 16,631 15,307 14,439 ° 14,073 15,000
Total Marine Citations 447 308 437 652 449 475
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DEPARTMENT Police and Fire Services Department

FUND: - General Fund

Administrative Services Performance Measures

63,325

2009
130
425

60

2009

1275
$7,500
55.00

2009
3025

Communications Center 2008 2009

Calls Answered , ,

E-911 Calls 15,725 16,500

Complaint-Line Calls 59,818 61,000

Admin-Line Calls 16,992 17,500

Total Calls Answered 92,535 95,000
Communications Center S S v
Incidents Dispatched 2004 2005 2006 2007 2008 2009
E-911 Calls 5,844 6,970 6,090 3,004 2,587 3,025
Complaint-Line Calls - 16,125 15,733 15,751 18,220 17,550 18,300
Police-Generated Incidents 37,307 39,195 46,524 35,719 39,440 42,000

Total Incidents 59,276 61,898 68,365 56,943 ' 59,577
2008

In-Progress Calls Average Dispatch On-Scene
Dispatch & On-Scene Times Min/Sec. Min/Sec
Burglary 0:47 3:57
Robbery Alarm 1:26 6:26
Prowler 1:13 4:23
Auto Accident with Injury 1:08 4:10
Auto Accident with Entrapment 0:53 3:14
Structure Fire 1:13 4:54
Marine Emergency 1:32 6:41
Aircraft Alert 3 0:46 3:58
Fiscal & Records Division
Fiscal Services Section 2004 2005 2006 2007 2008
Total Purchase Orders Processed 339 239 76 83 123
Total Direct Payment Checks 383 451 436 416 408
Total Central Stores Orders 43 49 53 80 54
Records Services Section 2004 2005 2006 2007* 2008 -
Total Public Records Requests :
(*began counting walk-in customers) 523 562 549 1248 1231
Total Public Records Fees $9,003 $8,730 - $8,402  $6,200 $6,550
Authorized Records Destructions 31.50 34.00 51.51 45.00
(Cubic Feet) ' N/A
V.1.P.S. Volunteer Corps 2004 2005 2006 2007 2008
Annual Hourly Work Contributions 1837 1944 2535 2340 2877
Annual Equivalent Salary Savings $23,348 $25,991 $36,377 $35,475 $46,895
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FUND: 001 GENERAL FUND

POLICE & FIRE SERVICES
FISCAL YEAR 2009-10

& S g
W ,‘9°9Q(°‘ Do FY 2010
W W V¥ josTmLE . aoorteD
ADMINISTRATION (1101)
1 1 1 Chief of Police & Emergency Svcs 126,600
1 1 1 Integrity Control Mgr (Certified Officer) 85,570
1 1 1 Administrative Coordinator v 46,859
0 1 1 Administrative Specialist II 49,368
3 4 4 » 308,397
POLICE OPERATIONS -SPECIAL SERVICES (1118)
0 0 0 Captain 0
2 0 0 Code Enforcement Inspector 0
1 0 0 Police Officer/Training Accreditation 0
6 0 0 Police Officers 0
1 0 0 Police Sergeant 0
2 0 0 Administrative Specialist II 0
12 0 0 0
\ CRIMINAL INVESTIGATIONS (1119)
2 3 3 Police Sergeant , 235,396
0 2 1 Code Enforcement Inspector 47,979
1 1 1 Police Lieutenant 96,418
10 15 13 Police Officers * ' 867,818
1 1 1 Property & Evidence Technician 38,214
1 1 1 Crime Analyst/Criminal Research Invest 54,813
1 1 1 Crime Scene Latent Examiner 50,377
1 2 2 Administrative Specialist II 82,809
17 26 23 ' 1,473,823
POLICE OPERATIONS - PATROL (1120)
1 1 1 Captain 78,459
2 2 2 Police Lieutenants 189,162
7 7 7 Police Sergeants , 581,244
44 43 41 Police Officers 2,454,383
2 0 0 Community Service Aides -
1 1 1 Administrative Specialist II 49,368
1.7 1.7 1.4 F.T.E. School Crossing Guard (4) 43,273
58.7 55.7 53.4 3,395,888
76 73 70 Total Certified Police Officers

Plus 3 in the CRA

* Includes 5 Detectives, 2 Special Investigators, 6 Community Oriented Police Officers
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FUND: 001 GENERAL FUND

POLICE & FIRE SERVICES
FISCAL YEAR 2009-10
Nt &
"9Q‘°‘ Q@QQ‘G‘ °~°b°f
WY P ostme
SUPPORT SERVICES (1121)
1 1 1 Deputy Director of Admin Services
1 1 1 Communications Manager
1 1 1 Records & Fiscal Services Manager -
3 3 3 Communications Shift Supervisor
11 11 11 Public Safety Telecommunicator
1 1 o1 Inventory Control Clerk
1 1 1 Administrative Specialist II
1 1 1 Police Fiscal Analyst
3 3 3 Records Specialist
1 1 1 Service Worker 11
24 24 24
FIRE OPERATIONS (0810)
1 1 1 Fire Chief
5 3 4 Battalion Chief
0 1 1 Fire Marshall
0 1 0 Training Officer
12 12 12 Fire Lieutenants
37 37 37 Firefighters
4 4 4 Fire Inspectors
1 1 1 Fire Prevention Specialist
1 1 1 Administrative Specialist 11
61 61 . 61
175.7 170.7 165.4 Regular Salaries
(5.3) Other Salaries
State Incentive Pay
Overtime
Special Duty Pay/TSA Pay
Holiday Pay :
Police/Fire Early Retirement & Pensions
Employer Payroll Expenses
Total Personal Services
Decrease 4) Police Officers
(1) Code Enforcement Officer

Police Cost of Early Retirement Incentives
2000 Agreement: $40,356 through Fiscal Year 2014

$57,135 through Fiscal Year 2022

Fire Cost of 1994 Early Retirement Incentives:
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FY 2010
. ADOPTED

103,309
80,024
85,347

172,216

508,237
37,636
44,865
47,531

101,961
31,384

1,212,510

112,138
380,704
70,047
959,482
2,121,790

203,168
51,075
47,984

3,946,388

10,337,007
144,497
84,060
658,950
310,920
349,002
213,491
5,912,292

18,010,219




PER.

10-20
10-30
10-32
10-40
10-41
10-42
10-43
25-01
25-03
25-04
25-07
25-13
25-22

30-00
30-10
31-00
31-01
31-04
32-04
32-10
40-00
41-00
42-10
42-11
43-01
43-02
44-00
46-00
46-02
46-14
47-00
49-00
49-07
51-00
52-00
52-02
52-07
52-09
52-10
52-23
54-00
54-01
54-02

60-40

BUDGET DETAIL -
POLICE AND FIRE SERVICES
DEPARTMENT SUMMARY
08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
L VICE.
REGULAR SALARIES & WAGES 10,348,751 10,854,030 10,854,030 10,337,007 (517,023)
OTHER SALARIES 189,964 239,398 218,508 144,497 (94,901)
STATE INCENTIVE PAY 81,149 78,720 77,830 84,060 5,340
OVERTIME 721,734 678,500 659,000 658,950 (19,550)
SPECIAL DUTY PAY 173,015 225,000 178,283 165,000 (60,000)
HOLIDAY PAY , 293,290 322,000 349,280 349,002 27,002
TSA GRANT OVERTIME 19,033 10,000 10 145,920 135,920
FICA 877,497 824,684 848,569 783,893 (40,791)
RETIREMENT CONTRIBUTIONS 1,821,053 2,665,954 2,665,954 3,344,201 678,247
LIFE/HEALTH INSURANCE 1,982,781 1,822,321 1,816,939 1,778,078 (44,243)
EMPLOYEE ALLOWANCES 14,823 17,160 6,140 6,120 (11,040)
EARLY RETIREMENT INCENTIVE 175,664 97,491 97,491 213,491 116,000
STATE INSURANCE PREMIUM 1,949,641 0 532,354 0 0
TOTAL PERSONAL EXPENSES 18,648,395 17,835,258 18,304,388 18,010,219 174,961
OPERATING EXPENSES
OPERATING EXPENDITURES 21,450 26,750 27,150 15,200 (11,550)
AUTO MILEAGE/ALLOWANCE 0 (VI 0 0 0
PROFESSIONAL SERVICES 8,401 14,100 14,100 14,500 400
PROFESSIONAL SERVICES 6,959 6,450 5,960 6,000 (450)
OTHER CONTRACTUAL SVCS 48,524 57,789 55,836 52,578 (5,211)
OTHER LEGAL SERVICES 0 400 0 2,900 2,500
LITIGATION 2,508 5,000 2,500 0 (5,000)
TRAINING & TRAVEL COSTS 82,275 84,210 78,410 62,620 (21,590)
COMMUNICATIONS 88,651 97,079 82,810 76,433 (20,646)
EQUIP. SERVICES - REPAIRS 551,943 560,999 560,999 554,283 (6,716)
EQUIP. SERVICES - FUEL 317,447 342,499 183,600 198,380 (144,119)
ELECTRICITY 95,943 117,000 101,000 101,000 (16,000)
WATER, SEWER, GARBAGE 60,512 56,500 74,059 43,960 (12,540)
RENTALS & LEASES 19,049 21,750 18,760 17,024 (4,726)
REPAIR AND MAINTENANCE 29,071 33,345 33,190 27,535 - (5,810)
BUILDINGS & GROUND MAINT. 8,701 13,700 13,700 13,700 0
HYDRANT MAINTENANCE 549 100 100 1,500 1,400
PRINTING AND BINDING 3,036 3,700 3,700 3,700 0
OTHER CURRENT CHARGES 1,369 1,800 1,400 1,400 (400)
EMPLOYEE RECOGNITION 1,027 2,000 2,000 1,200 (800)
OFFICE SUPPLIES 17,562 18,750 18,750 19,550 800
OPERATING SUPPLIES 95,566 111,275 111,275 106,713 (4,562)
FUEL 1,325 2,500 2,500 2,500 0
UNIFORMS 57,746 74,860 70,860 56,396 (18,464)
OTHER CLOTHING 625 0 875 875 875 -
JANITORIAL SUPPLIES 8,129 11,500 11,500 11,500 0
VEST 5,000 4,000 4,000 4,000 0
BOOKS, PUBS, SUBS, MEMBS 426 1,200 1,200 1,000 (200)
MEMBERSHIPS 2,509 4,425 4,438 3,858 (567)
BOOKS, PUBS, SUBS. 6,912 5,379 5,373 5,842 463
TOTAL OPERATING EXPENSES 1,543,215 1,679,060 1,490,045 1,406,147 (272,913)
NON-OPERATING EXPENSES
MACHINERY EQUIP 24,095 0 0 0 0
TOTAL NON-OPERATING EXPENSE 24,095 0 0 0 0
TOTAL EXPENSES $20,215,705 $19,514,318 $19,794,433 $19,416,366 (97,952)

FISCAL YEAR 2009-10
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BUDGET DETAIL
POLICE AND FIRE SERVICES
ADMINISTRATION
001.1101.521 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED .

ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICE:
10-20 REGULAR SALARIES & WAGES 292,699 302,728 302,728 308,397 5,669
10-30 OTHER SALARIES 0 0 29,500 0 0
10-32 STATE INCENTIVE PAY 1,170 1,560 2,150 3,060 1,500
10-40 OVERTIME 396 500 500 450 (50)
10-42 - HOLIDAY PAY 0 0 0 4,002 4,002
25-01 FICA 19,161 23,041 23,041 23,299 258
25-03 RETIREMENT CONTRIBUTIONS 19,610 34,681 - 34,681 48,646 13,965
25-04 LIFE/HEALTH INSURANCE 28,704 41,882 36,500 42,062 180
25-07 EMPLOYEE ALLOWANCES' 2,760 480 480 480 0

TOTAL PERSONAL SERVICES 364,500 404,872 429,580 430,396 25,524
OPERATING EXPENSES '
30-00 OPERATING EXPENDITURES 22 1,000 1,000 1,000 0
30-10 AUTO MILEAGE/CAR ALLOWANCE 0 0 0 0 0
31-01 PROFESSIONAL SERVICES 0 1,000 10 0 (1,000)
31-04 OTHER CONTRACTUAL SERVICES 10,322 5,000 5,850 5,000 0

Annual Calea Fee
40-00 TRAINING & TRAVEL COSTS 39,309 21,300 15,500 15,000 (6,300)
41-00 COMMUNICATIONS 0 0 0 0 0
46-02 BUILDINGS & GROUND MAINT. 2,723 4,000 4,000 4,000 0
47-00 PRINTING AND BINDING 3,036 3,700 3,700 3,700 0
49-07 EMPLOYEE RECOGNITION 1,027 2,000 2,000 1,200 (800)
52-00 OPERATING SUPPLIES 9,906 14,450 14,450 15,800 1,350

Uniform Allowance $800: Range Supplies $12,000, Public Education supplies and etc.
54-01 MEMBERSHIPS 872 1,285 1,285 1,185 (100)
54-02 BOOKS, PUBS, SUBS. 4,096 3,000 3,000 2,850 (150)

TOTAL OPERATING EXPENSES 71,313 56,735 50,795 49,735 (7,000)
NON-OPERATIN: PENSE.
60-40 MACHINERY EQUIP 0 0 0 0 0

TOTAL NON-OPERATING EXPENSE 0 0 0 0 0

TOTAL EXPENSES $435,813 $461,607 $480,375 $480,131 18,524

FISCAL YEAR 2009-10
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001.1118.521

ACCOUNT DESCRIPTION

PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES
10-32 STATE INCENTIVE PAY
25-01 FICA
25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE

25-07 EMPLOYEE ALLOWANCE

TOTAL PERSONAL SERVICES

FISCAL YEAR 2009-10

BUDGET DETAIL
POLICE AND FIRE SERVICES
POLICE OPERATIONS -SPECIAL SERVICES
08-09 08-09 09-10
07-08 ORIGINAL CURRENT  ADOPTED
ACTUALS BUDGET PROJECTION  BUDGET CHANGE

612,125 0 0 0 0
7,827 0 0 0 0
46,741 0 0 0 0
87,657 0 0 0 0
121,208 0 0 0 0
| 0 0 0 0 0
875,558 0 0 0 0
$875,558 $0 $0 $0 0

TOTAL EXPENSES
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FISCAL YEAR 2009-10

TOTAL EXPENSES

BUDGET DETAIL
POLICE AND FIRE SERVICES
CRIMINAL INVESTIGATION
001.1119.521 08-09 08-09 - 09-10
07-08 ORIGINAL CURRENT ADOPTED
» ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 988,076 1,677,979 1,677,979 1,473,823 (204,156)
10-30 OTHER SALARIES 0 0 0 0 -0
10-32 STATE INCENTIVE PAY 14,369 22,200 22,200 22,440 240
10-40 OVERTIME 59,164 72,000 72,000 72,000 0
10-42 HOLIDAY PAY 28,130 47,000 57,280 47,000 0
25-01 FICA 82,650 126,354 126,354 110,659 (15,695)
25-03° RETIREMENT CONTRIBUTIONS 150,306 354,639 354,639 - 357,934 3,295
25-04 LIFE/HEALTH INSURANCE 175,513 298,271 298,271 259,664 (38,607)
25-07 EMPLOYEE ALLOWANCE 3,418 5,160 10 0 (5,160)
TOTAL PERSONAL SERVICES 1,501,626 2,603,603 2,608,733 2,343,520 (260,083)
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 123 3,000 4,500 4,500 1,500
Reimburseable lot mowing expenses (%3, 500) and miscellaneous operating costs ($1,000)
31-01 PROFESSIONAL SERVICES 3,030 1,450 1,450 1,500 50
Forensic Examination and document fees
31-04 OTHER CONTRACTUAL SVCS ‘ 141 200 200 1,300 1,100
Towing $500; Evidence Program Maintenance $800
32-04 OTHER LEGAL SERVICES 0 400 0 400 0
40-00 TRAINING & TRAVEL COSTS 9,878 19,400 19,400 14,000 (5,400)
Identity Theft $1,500; Computer Crimes $1,500; Narco $4,000; etc. .
44-00 RENTALS & LEASES 3,400 3,950 900 900 (3,050)
Accuprint @ $75/month
46-00 REPAIR & MAINTENANCE 375 2,500 2,500 2,500 0
51-00 OFFICE SUPPLIES 435 0 0 0
52-00 OPERATING SUPPLIES 21,191 24,475 24,475 20,950 (3,525)
Clothing Allowance ($10,150), photo supplies, crime scene kits, PAl/DARE Supp//es, ete.
52-09 OTHER CLOTHING 0 0 125 125
54-00 BOOKS, PUBS, SUBS, MEMBS 426 1,200 1,200 1,000 (200)
TOTAL OPERATING EXPENSES 38,999 56,575 54,750 47,175 (9,525) _
* NON- G ENSES
60-40 MACHINERY EQUIP 3,195 0 0 0 0
TOTAL NON-OPERATING EXPENSE 3,195 0 0 0 0
$1,543,820 $2,660,178 $2,663,483 $2,390,695 (269,608)
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FISCAL YEAR 2009-10
. BUDGET DETAIL
POLICE AND FIRE SERVICES
POLICE OPERATIONS - PATROL SERVICES

001.1120.521 : ' 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES .
10-20 REGULAR SALARIES & WAGES 3,407,062 3,514,994 3,514,994 3,395,888 (119,106)
10-30 OTHER SALARIES 51,626 75,400 45,000 0 (75,400)
10-32 STATE INCENTIVE PAY 48,453 45,480 44,000 46,560 1,080
10-40 OVERTIME . 165,682 192,000 165,000 165,000 (27,000)
10-41 SPECIAL DUTY PAY 172,691 225,000 178,000 165,000 (60,000)
10-42 HOLIDAY PAY 119,735 120,000. - 132,000 132,000 12,000
1043 TSA GRANT OVERTIME 19,033 10,000 10 145,920 135,920
25-01 FICA 295,402 264,527 264,527 255,283 (9,244)
25-03 RETIREMENT CONTRIBUTIONS 564,898 769,854 769,854 872,253 102,399
25-04 LIFE/HEALTH INSURANCE 658,272 549,582 549,582 551,993 2,411
25-07 EMPLOYEE ALLOWANCES 495 480 10 0 (480)
25-13 EARLY RETIREMENT INCENTIVE 118,529 40,356 40,356 40,356 0
25-22 STATE INSURANCE PREMIUM 726,370 0 : 0 0 0
TOTAL PERSONAL SERVICES 6,348,248 5,807,673 5,703,333 5,770,253 (37,420)
OPERATING EXPENSES .
30-00 OPERATING EXPENDITURES 2,939 2,500 1,400 1,200 (1,300)
31-01 PROFESSIONAL SERVICES 3929 4,000 4,500 4,500 500
K-9 Veterinarian, boarding and care _
32-04 OTHER LEGAL SERVICES 0 400 0 2,500 2,100
32-10 LEGAL FEES : 2,508 5,000 2,500 0 (5,000)
40-00 TRAINING & TRAVEL COSTS 10,024 10,000 10,000 10,000 0
44-00 RENTALS & LEASES 3,384 3,500 3,500 ' 0 (3,500)
Space lease has been cancelfed ‘
46-00 REPAIR AND MAINTENANCE 2,674 2,400 2,400 2,400 0
52-00 OPERATING SUPPLIES 28,726 35,150 35,150 30,703 (4,447)
Uniform allowance ($16,300), evidence bags, disks, taser replacements, stop sticks, marine unit supplies
52-07 UNIFORMS ' 140 0 0 0 0
54-02 BOOKS, PUBS, SUBS. 639 500 500 500 0
TOTAL OPERATING EXPENSES 54,963 63,450 59,950 51,803 (11,647)
NON-OPERATING EXPENSES
60-40 MACHINERY EQUIP 10,000 . 0 0 0 0
TOTAL NON-OPERATING EXPENSE 10,000 0 0 0 0
TOTAL EXPENSES _ : $6,413,211 $5,871,123 $5,763,283 $5,822,056 (49,067)
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FISCAL YEAR 2009-10

, BUDGET DETAIL
POLICE AND FIRE SERVICES
SUPPORT SERVICES
001.1121.521 . _ 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 1,132,982 1,247,750 1,247,750 1,212,511 (35,239)
10-30 OTHER SALARIES 0 . 20,000 10 0 (20,000)
1040 OVERTIME ) 109,778 65,000 72,500 72,500 7,500
25-01 FICA 93,343 93,647 93,647 90,403 (3,244)
25-03 RETIREMENT CONTRIBUTIONS 107,926 168,137 168,137 181,981 13,844
25-04 LIFE/HEALTH INSURANCE. 254,929 249,298 249,298 245,004 (4,294)
25-07 EMPLOYEE ALLOWANCES 4,050 5,280 4,680 4,680 (600)
TOTAL PERSONAL SERVICES 1,703,008 1,849,112 1,836,022 1,807,079 (42,033)
OPERATING EXPENSES )
30-00 OPERATING EXPENDITURES 1,741 1,800 1,800 1,800 - 0
31-04 OTHER CONTRACTUAL SVCS 33,215 42,039 39,236 37,603 (4,436)
Custodian ($10,300), AC Maint ($5,000), 800 MHZ Maintenance ($17,000), elevator, sprinkler, etc
40-00 TRAINING & TRAVEL COSTS 753 1,585 1,585 925 (660)
41-00 COMMUNICATIONS 88,651 88,606 71,477 66,033 (22,573)
42-10 EQUIP.SERVICES - REPAIRS 387,293 314,259 314,259 300,000 (14,259)
42-11 EQUIP. SERVICES - FUEL 265,695 272,107 148,600 160,562 (111,545)
43-01 ELECTRICITY 95,943 95,280 85,000 85,000 (10,280)
43-02 WATER, SEWER, GARBAGE 60,512 41,466 59,025 27,020 (14,446)
44-00 RENTALS & LEASES 12,265 11,400 11,400 11,400 0
46-00 REPAIR AND MAINTENANCE 20,901 19,335 19,180 19,125 (210)
General or non-scheduled repairs, i.e. plumbing, radar, generators, sound meters, elevators, extinguishers
47-00 PRINTING AND BINDING 0 0 o 0 0
49-00 OTHER CURRENT CHARGES 1,369 1,800 1,400 1,400 (400)
Postage ($800) VIPS Administrative costs ($600)
51-00 OFFICE SUPPLIES ' 15,665 17,600 17,600 17,600 0
52-00 OPERATING SUPPLIES 4,874 7,110 7,110 7,110 0
52-02 FUEL 1,325 2,500 2,500 . 2,500 0
52-07 UNIFORMS 17,921 32,100 28,100 21,550 (10,550)
Uniform issuance for officers ($18,000), communications uniforms ($2,500), other ($1,050)
52-09 OTHER CLOTHING 0 ' 0 125 125 125
52-10 JANITORIAL SUPPLIES 3,551 4,500 4,500 4,500 0
52-23 VESTS 5,000 4,000 4,000 4,000 0
54-01 MEMBERSHIPS 867 875 888 408 (467)
54-02 BOOQKS, PUBS, SUBS. 269 269 263 . 267 (2)
TOTAL OPERATING EXPENSES 1,017,810 958,631 818,048 768,928 (189,703)
NON-OPERATING EXPENSES
- 60-40 MACHINERY EQUIP 2,825 0 0 0 0
TOTAL NON-OPERATING EXPENSES 2,825 0 0 0 0
" TOTAL EXPENSES $2,723,643 $2,807,743 $2,654,070 $2,576,007 (231,736)
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FISCAL YEAR 2009-10

BUDGET DETAIL
POLICE AND FIRE SERVICES
FIRE OPERATIONS
001.0810.522 08-09 08-09 09-10
07-08 ORIGINAL CURRENT  ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PE; L VICE.
10-20 REGULAR SALARIES & WAGES 3,915,807 4,110,579 4,110,579 3,946,388 (164,191)
10-30 OTHER SALARIES 138,338 143,998 143,998 144,497 499
Emergency Services Team Supplements, Longevity and Shift Stipends per contract
10-32 STATE INCENTIVE PAY 9,330 9,480 9,480 12,000 2,520
10-40 OVERTIME 386,714 349,000 349,000 349,000 0
1041 SPECIAL DUTY PAY 324 0 283 0 0
10-42 HOLIDAY PAY 145,425 155,000 160,000 166,000 11,000
25-01 FICA 340,200 317,115 341,000 304,249 (12,866)
25-03 RETIREMENT CONTRIBUTIONS 890,656 1,338,643 1,338,643 1,883,387 544,744
25-04 LIFE/HEALTH INSURANCE ‘ 744,155 683,288 683,288 679,355 (3,933)
25-07 EMPLOYEE ALLOWANCES © 4,100 5,760 960 960 (4,800)
25-13 EARLY RETIREMENT INCENTIVE 57,135 57,135 57,135 173,135 116,000
25-22 STATE INCENTIVE PAY 1,223,271 0 532,354 0 0
TOTAL PERSONAL SERVICES 7,855,455 7,169,998 7,726,720 7,658,971 488,973
PE] N PE| .
30-00 OPERATING EXPENDITURES 16,625 18,450 18,450 6,700 (11,750)
Tool replacement, hand lights, IRT Rope, etc
31-00 PROFESSIONAL SERVICES 8,401 14,100 14,100 14,500 400
Physicals for Arefighters _ :
31-04 OTHER CONTRACTUAL SVCS 4,846 10,550 10,550 8,675 (1,875)
Maintenance Contracts $6,900, SCBA Test $1,375, Breathing Air Test $400
40-00 TRAINING & TRAVEL COSTS 22,311 31,925 31,925 22,695 (9,230)
‘ Fire Fighter/Mgt Schools/Training, 2 employees to Visionair ($4,000) and Contract college reimb. ($2,500)
41-00 COMMUNICATIONS 0 8,473 11,333 10,400 1,927
8 Notebooks & Cellphones ($6,300), Embarq ($2,900), Comcast ($1,200)
42-10 EQUIP. SERVICES - REPAIRS 164,650 246,740 246,740 254,283 7,543
42-11 EQUIP. SERVICES - FUEL .51,752 70,392 35,000 37,818 (32,574)
43-01 ELECTRICITY 0 21,720 16,000 16,000 (5,720)
43-02 WATER, SEWER, GARBAGE 0 15,034 15,034 16,940 1,906
44-00 RENTALS & LEASES , 0 2,900 2,960 4,724 1,824
Copiers at the Stations
46-00 REPAIR AND MAINTENANCE 5121 9,110 9,110 3,510 (5,600)
Bicycle Maintenance, Hose repair, hydraulic tool maintenance, batterfes, Defib. maintenance, etc
46-02 BUILDING MAINTENANCE 5,978 9,700 9,700 9,700 0
Fire Station A/C Maintenance, plumbing, electrical, sprinkler maintenance, elc
46-14 HYDRANT MAINTENANCE 549 100 100 1,500 1,400
51-00 OFFICE SUPPLIES 1,462 1,150 1,150 1,950 800
52-00 OPERATING SUPPLIES 30,869 ~ 30,090 30,090 32,150 2,060
Oxygen, disease control, Rescue supplies, foam, ol dry, AED Supplies, public education promotional items
52-07 UNIFORMS 39,685 42,760 42,760 34,846 (7,914)
Uniforms $14,672; Protective Clothing $18,534,; Shoes per CBA $1,640
52-09 OTHER CLOTHING 625 0 625 625 625
52-10 JANITORIAL SUPPLIES 4,578 7,000 7,000 7,000 0
54-01 MEMBERSHIPS 770 2,265 2,265 2,265 0
54-02 BOOKS, PUBS, SUBS, 1,908 1,610 1,610 2,225 615
TOTAL OPERATING EXPENSES 360,130 544,069 506,502 488,506 (55,563)
NON-OPERATING EXPENSES
60-40 MACHINERY EQUIP 8,075 0 0 0 0
TOTAL NON-OPERATING EXPENSES 8,075 0 0 0 0
TOTAL EXPENSES $8,223,660 $7,714,067 $8,233,222 $8,147,477 433,410
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City of Naples, Florida

Departmental Summary Page

DEPARTMENT Human Resources
FUND: General Fund

Mission:

visitors of Naples. :

To provide quality customer-driven Human Resource services for the City's most
valuable assets, its employees, by ensuring that the City recruits, develops, recognizes
and retains the best talent possible to deliver quality public services to the citizens and

Department Description

The Human Resources Department handles all employment-related issues for the City of Naples.
This includes recruitment and retention, background checks, pay and classification studies,
discipline, training, employee and labor relations. The Department is responsible for the
management of all union contracts and ensures employees’ compliance with the City’s personnel
policies and procedures. The Human Resources Director is also responsible for Risk Management
and Employee Benefits, which are both Internal Services Funds discussed later in this document.

2009-10 Goals and Objectives

Estimated
Start

Estimated
Completion

As part of Vision Goal #5, (maintain and enhance
governance capacity for public service and leadership)
enhance employee performance

¢ Continue training of management and supervisory staff

‘ on topics such as the role of a supervisor, performance

management, effective communication, coaching, and
leadership.

January 2010

September 2010

o Ensure all employees receive performance plans at time
of hire, and annually thereafter, of performance goals
and objectives, deadlines, and expectations

October 2009

September 2010

As part of Vision Goal #5, (Maintain and enhance
governance capacity for public service and leadership)
monitor legislative and regulatory initiatives at the
federal, state, and City level to ensure departmental
and employee compliance with current laws, policies,
procedures and best practices

o Complete the revision to the Personnel Policies &
Procedures Manual to ensure compliance with current

laws and procedures

October 2009

December 2009
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Departmental Summary Page (continued)

DEPARTMENT Human Resources Department
FUND: General Fund

2009-10 Goals and Objectives Estimated Estimated
Start Completion

¢ Conduct quarterly audits of City practices (payroll, | October 2009 ;| September 2010
employee attendance, etc.) to ensure compliance with
laws, policies & procedures

e Conduct training program with employees, supervisors, | October 2009 December 2009
and managers to provide review and update of policies
and procedures manual revisions

As part of Vision Goal #5, (Maintain and enhance
governance capacity for public service and leadership)
promote excellent customer service to expand
employee and citizen knowledge and improve
communication
¢ Continue to provide training to employees in customer | February 2010 June 2010

service; continue to research alternative methods of :

improving and re-energizing customer service
e Ensure Human Resources web page remains current and Aprif 2010 September 2010

informative to provide citizens, potential applicants and

employees detailed information concerning the

employment process and employee benefits.

2009-10 Significant Budgetary Issues

The budget of the Human Resources Department is $519,985, a decrease of $135,158 under the
adopted 2008-09 budget.

There are five positions budgeted in the Human Resources Department, a reduction of one
Training Coordinator. Personal Services, representing 88% ($458,198) of the department’s
budget, decreased 19% as a result.

Operating Costs, budgeted at $61,787, decreased $27,321 under the 2008-09 budget. A slow
down in new hires has caused a reduction of $17,966 in Medical Services for pre-employment
physical exams and $2,250 in advertising.

The following are the major line items of this department:

Professional Services $8,450 | This is for background and records checks on new
employees. It also includes $4,000 for arbitration costs.
Medical Services $30,982 | Pre-employment physicals, fitness for duty physicals,

random drug testing for Commercial Driver License
(CDL) holders per state law, flu vaccines, etc.

Employee $3,000 | City wide employee training and materials.

Development
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Departmental Summary Page (continued)

DEPARTMENT Human Resources Department

FUND:

General Fund

Performance Measures

FY 06-07 FYO07-08 FY 08-09 FY 09-10

ACTUAL ACTUAL ESTIMATED PROJECTED
Total Number of FTE* Employees 513 514 482 450
Total Number of Seasonal Employees 75 124 100 60
Positions Recruited (FTE & Seasonal) 146 80 80 50
Number of Applicants 800 1600 1300 1200
In-House Training Programs Offered 45 40 40 40
Grievances - AFSCME (207) 3 8 2 2
Grievances - GSAF/OPEIU (53) 0 1 0 0
Grievances - FOP (60) 7 4 3 2
Grievances - IAFF (49) 0 2 2 2
Grievances - Non-Bargaining (97) 3 1 1 0
Percent Turnover 13.26% 10.00% 10.00% 10.00%
Average Operating Cost per Employee $1,250 $1,350 $1,350 $1,450
Average Cost of In-House Training per
participant $10.33 - $11.50 $11.50 $12.00

*FTE = Full Time Equivalent
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FUND: 001 GENERAL FUND

HUMAN RESOURCES

FISCAL YEAR 2009-10

108
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1 1 1 Human Resources Director $113,525
1 1 0 Recruitment Coordinator 0
1 0 0 Labor Relations Manager 0
1 1 2 Human Resources Generalist 109,423
1 1 1 Sr. Human Resources Generalist 61,274
1 1 0 Training Coordinator 0
1 1 1 Sr. Administrative Specialist 39,354
7 6 5 Regular Salaries 323,576
Overtime 500
Employer Payroll Expenses + 134,122
Total Personal Services $458,198




FISCAL YEAR 2009-10

BUDGET DETAIL
HUMAN RESOURCES
001.1601.551 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTED BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 416,449 393,477 388,297 323,576 (69,901)
10-30 OTHER SALARIES 1,210 0 0 0 0
10-40 OVERTIME 1,058 2,250 400 500 (1,750)
25-01 FICA 30,301 28,429 28,429 24,446 (3,983)
25-03 RETIREMENT CONTRIBUTIONS 43,831 57,174 57,174 52,214 (4,960)
25-04 LIFE/HEALTH INSURANCE 91,612 84,705 84,705 52,182 (32,523)
25-07 EMPLOYEE ALLOWANCE 80 0 5,180 5,280 5,280
TOTAL PERSONAL SERVICES 584,541 566,035 564,185 458,198  (107,837)
OPERATING EXPENSES
31-01 PROFESSIONAL SERVICES 4,625 9,420 16,000 8,450 (970)
Background Checks, FDLE Fingerprinting, Mediation, etc. ‘
31-07 MEDICAL SERVICES , 28,594 48,948 34,000 30,982 (17,966)
Drug Screens for Random, Reasonable Suspicion or past accident, pre-employment physicals and flu vaccines
40-00 TRAINING & TRAVEL COSTS 4,201 5,100 4,800 3,500 (1,600)
FPELRA Conference, FPPA, HR Florida, etc.
41-00 COMMUNICATIONS 3,203 3,200 3,200 3,200 0
46-00 REPAIR AND MAINTENANCE 5,423 4,452 4,452 4,650 198
Copy Machine Lease and Maintenance
47-00 PRINTING AND BINDING 2 2,000 1,000 750 (1,250)
Employment applications, business cards, etc. ‘
47-02 ADVERTISING (NON-LEGAL) 917 3,000 500 750 (2,250)
Job advertisements on Naples Daily News and professional newsletters, etc.
49-04 EMPLOYEE DEVELOPMENT 384 3,000 1,000 3,000 0
Training Materials, Instructors for mandated classes
51-01 STATIONERY & PAPER 696 1,600 1,600 800 (800)
51-02 OTHER OFFICE SUPPLIES 3,140 3,000 3,000 2,500 (500)
52-00 OPERATING SUPPLIES 4,903 3,000 1,000 1,000 (2,000)
Recruitment materials, Federal Express, ID Badge Supplies
54-01 MEMBERSHIPS 2,074 2,388 2,388 2,205 (183)
TOTAL OPERATING EXPENSES 58,162 89,108 72,940 61,787 (27,321)

TOTAL EXPENSES $642,703 $655,143 $637,125 $519,985 (135,158)
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City of Naples, Florida

Departmental Summary Page

DEPARTMENT Non-Departmental, Transfers and Contingency

FUND: General Fund

Department Description

The City uses this section of the budget to account for items that impact the entire General Fund
and cannot efficiently be allocated to an individual department. Nondepartmental includes two

separate sections:

Non-Departmental is a grouping of accounts from which the City Manager or his
designee has authority to expend. These accounts may either be one-time in nature,
such as an election or a special project, or do not fit within a departmental category.

Contingency and Transfers represents the amount reserved for contingencies and
emergencies, and any transfers (subsidies) to other funds.

Facilities Maintenance, formerly shown in Non-Departmental, is under the responsibility of the
Community Services Director and is included in the FY09-10 Community Services Department

budget.

2009-10 Significant Budgetary Issues

Non-Departmental has a budget of $2,683,922, a decrease of $364,208 under FY08-09. Some

of the major line items are:

Operating Expenditures $13,975 For the common copier in the City Manager’s
office and for memorial florals.

Other Services $249,761 Payment to North Naples Fire Rescue District,
relating to the Moorings Park annexation, and to
East Naples Fire District relating to the Ruffina ,
Hole in the Wall and Collier Park Annexation

Other Contractual $4,800 Required arbitrage calculations

Communications '$4,000 Unallocated portion of phone charges

Postage and Freight $65,000 Postage costs for all departments except Utility
Billing -

Self Insurance $1,147,803 General Fund share of Risk Management Fund

Technical Services $1,071,083 General Fund share of Technology Services
Fund

Special Events $24,800 To be used at Council’s direction for approved
special events such as police costs at holiday
parades.

Awards $25,700 Gifts and longevity awards per Personnel Policy

Other Charges $10,000 Potential Tax Roll $5,000, Hurricane supplies,

and training $5,000
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Departmental Summary Page (continued)

DEPARTMENT Non-Departmental, Transfers and Contingency
FUND: General Fund

Important changes to this division include the completion of the FEMA mapping in FY 08-09, a
$252,769 reduction in payment to the Self Insurance Fund and a reduction of $111,297 to
Technology Services. Technology Services is using a portion of its fund balance for capital for
09-10 and has made some other reductions, thus reducing the General Fund’s cost.

Contingency has a budget of $617,749 and is reserved for unbudgeted and emergency type
expenditures that occur throughout the year. FY 2009-10 is expected to be a year of the
unexpected. Typically budgeted at around 1% of the budget, the contingency would typically be
$355,000. With city property tax values still subject to change by the Property Appraiser, the
unknown future cost of oil which could affect many pricing structures, the concern about state
level (i.e. sales tax) revenue reductions, potential litigation and the possibility of insurance
overruns, we have added $262,749 to this contingency, rather than to an individual department.
Only Council has the authority to direct staff to use funds from Contingency.

Transfers Out has a budget of $67,883. This is a decrease of $44,155 from the 08-09 budget.
The Land Contribution Funding has not been continued; however there is a new contribution to
the Tennis Fund of $54,000 for community-wide services funded by this department. This
contribution is based on a recent evaluation of the events and use of the facility. Approximately
30% of the time, the facility is used for tournaments and public events, when the facility is not
strictly available to the members for their pleasure. To that end, a general fund payment to the
fund, in the amount of $54,000 has been added. This was determined as follows, rounded
downward.

Budgeted expenses $544,227

Debt , 65,658 Committed to be paid by membership/donations
Net Budget $478,569

30% : : 143,570 Amount attributed to public purpose

Revenue from tourneys (89,000) This is received during public purpose events
Due from General Fund $54,570 Rounded down to $54,000

On February 15, 2006, by resolution 06-1116, City Council approved an Administrative Specialist
in the CRA fund. Because the position has some City Manager Office responsibility, Council
required the General Fund to pay approximately 25% of the cost. For 2009-10, the cost is
estimated at $13,883, and is shown as a transfer from the General Fund to the Community
Redevelopment Agency.
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FISCAL YEAR 2009-10

BUDGET DETAIL
GENERAL FUND
NON-DEPARTMENTAL
001.1480.519 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES :
25-01 FICA 295 0 0 0 0
25-03 RETIREMENT CONTRIBUTIONS 0 0 0 0 0
25-04 LIFE/HEALTH INSURANCE 183 0 0 0 0
29-00 GENERAL MERIT/BONUS 0 35,000 0 0 (35,000)
TOTAL PERSONAL SERVICES 478 35,000 0 0 (35,000)
30-00 OPERATING EXPENDITURES 10,479 15,550 14,500 13,975 (1,575)
Sympathy or hospital florals and copy supplies for Council packets
30-40 CONSTRUCTION MGT FEE 98,200 0 0 0 0
31-00 OTHER SERVICES 136,698 263,297 263,297 249,761 (13,536)
Payment to NNFD and ENFD for annexation of Moorings Park/Ruffina -year 4/4,; Hole in the Wall & Collier Park; year 2/4
31-01 PROFESSIONAL SERVICES 32,575 0 16,808 8,000 8,000
31-04 OTHER CONTRACTUAL SVCS 0 4,800 4,800 4,800 0
Continued arbitrage compliance with contractor
31-10 FEMA MAPPING/ENGINEERING 48,568 0 131,339 0 0
31-30 CITY MANAGER SEARCH 15,907 0 0 0 0
31-50 ELECTION EXPENSE 1,460 8,000 0 59,000 51,000
31-80 GRANT SERVICES 0 0 0 0 0
32-10 OUTSIDE COUNSEL 0 0 0 0 0
41-00 COMMUNICATIONS (2,666) 4,000 4,000 4,000 0
- 42-00 TRANSPORTATION COSTS 34,357 0 0 0 0
42-02 PQOSTAGE & FREIGHT 60,640 81,507 70,000 65,000 (16,507)
45-22 SELF INS. PROPERTY DAMAGE 1,490,101 1,400,572 1,400,572 1,147,803 (252,769)
46-05 STORM REPAIR 68,189 0 0 0 0
49-00 OTHER CURRENT CHARGES 1,507,705 10,000 10,000 10,000 0
Emergency supplies or training ($5,000), tax rolls ($5,000)
49-02 TECHNICAL SERVICES 1,027,391 1,182,380 1,182,380 1,071,083 (111,297)
49-05 SPECIAL EVENTS 24,485 25,000 25,000 24,800 (200)
Martin Luther King Parade, Art Festival, July 4 and other events
49-06 EMPLOYEE AWARDS & APPRECIATION 36,524 18,024 18,024 25,700 7,676
Employee awards ($6,600), years of service ($19,100)
TOTAL OPERATING EXPENSES 4,590,613 3,013,130 3,140,720 2,683,922 (329,208)
NON-OPERATING EXPENSES
60-30 IMPROVEMENTS O/T BUILDING 37,790 0 1,889 0 0
TOTAL NON-OPERATING EXPENSES 37,790 0 1,889 0 0
TOTAL EXPENSES $4,628,881 $3,048,130 $3,142,609 $2,683,922 ($364,208)
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001.7272.582

ACCOUNT DESCRIPTION

N- NG EXPEN:
99-01 OPERATING CONTINGENCY

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

001.7575.581

ACCOUNT DESCRIPTION

NON-OPERATING EXPENSES
91-00 COMMUNITY REDEVELOPMENT

91 32 LAND CONTRIBUTION FUND
91-34 PROPERTY TAX REFORM MITIG.
91-39 STREETS FUND
91-46 DOCK FUND
91-48 TENNIS FUND
TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2009-10

BUDGET DETAIL
CONTINGENCY
08-09 08-09 09-10
07-08 ORIGINAL CURRENT  ADOPTED

ACTUALS BUDGET PROJECTION  BUDGET CHANGE
0 660,400 296,160 617,749 (42,651)

0 660,400 296,160 617,749 (42,651)

$0  $660,400  $296,160 $617,749 (42,651)

TRANSFERS OUT
08-09 08-09 09-10
07-08 ORIGINAL CURRENT  ADOPTED

ACTUALS BUDGET PROJECTION  BUDGET CHANGE
11,600 12,038 12,038 13,883 1,845
100,000 100,000 100,000 0 (100,000)
0 0 0 0 0

0 0 0 0 0

0 0 185,176 0 0

0 0 185,176 54,000 54,000
111,600 112,038 482,390 67,883 (44,155)
$111,600 $112,038  $482,390 $67,883 (44,155)
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BELED BUILDING PERMITS FUND

G
%5

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008

FINANCIAL SUMMARY
Fiscal Year 2009-10

Projected Revenues FY 2008-09

Projected Expenditures FY 2008-09

Net Increase/(Decrease) in Net Unrestricted Assets
Expected Unrestricted Net Assets as of Sept. 30, 2009

Add Fiscal Year 2009-10 Budgeted Revenues

Building Permits - - $1,365,000
Other Licenses & Permits 730,100
Building Rent 261,187
Charges for Services 13,620
Interest Income 52,000

Miscellaneous Revenue
TOTAL AVAILABLE RESOURCES

Less Fiscal Year 2008-09 Budgeted Expenditures

Personal Services 1,558,874
Operating Expenses 329,266
Technology Services 209,932
Transfer - Self-Insurance 122,668
Transfer - Administration 379,683

BUDGETED CASH FLOW

Projected Unrestricted Net Assets as of September 30, 2010

Trend-Unrestricted Net Assets

6,000,000

5,341,014

2,320,248
3,238,162
(917,913)

|

4,423,100

2,000__ 2,423,907

6,847,007

2,600,423

(176,516)

4,246,584

262,711 5,341,014

5,000,000 -

4,000,000 4,799,472

\ﬂ

4,423,100

4,246,584

3,000,000

2,000,000

1,000,000
0

2006 2007 2008 2009
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City of Naples, Florida

Fund Summary Page

DEPARTMENT: Building & Inspections Department
FUND:  Building Permits Fund (Fund 110)

Mission:
To provide the highest standards of customer service and public input while
professionally implementing the City's Vision and the Florida Buuldmg Code through
the timely review and inspection of development permits.

Fund Descr|pt|on \

The Building Permit Fund was created in Fiscal Year 1998- 99 when it was separated from the
" General Fund. . The fund is used to account for the activities related to the construction industry
in the City. Until September 2007, the Building and Inspections function was part of the
Community Development Department. At that time, it became a separate department, with the
Building Official reporting to the City Manager. _

2009-10 Goals and Objectives

Estimated Estimated

As part of Vision Goal #3(d) Maintain and enhance
public safety: Maximize our efﬁaency and streamline
our Permitting Process to meet the needs of a
dramatically changing construction climate.

Start Completion

Revise department permit applications and forms. October, 2009 © December,.2009

As part of Vision Goal 5 Maintain and enhance
governance capacity for public service and leadership:
With the recent downsizing of department personnel,
cross-training of existing staff is essential.

Designate an employee to receive speC|a||zed tramlng in November 2009 = September 2010

Chapter 4 FBC Pool Safety.

Meet with inspectors on a bi-monthly basis to review FBC codes October 2009 September 2010 |

and requirements.

Train all inspectors by attending approved seminars and October 2009 September 2010

workshops for required credits and Green Building Education.
As part of Vision Goal 3(b) Promote community health:
Educate Contractors on the City of Naples Code of
ordinances to deal with the increase of non-county
organizations conducting business in the City of Naples.

Conduct a series of training workshops for non-local November, 2009  September 2010
contractors. ‘ :
Utilize public lobby as an educational tool to display various October 2009 September 2010

areas of interest to the general public i.e., hurricane
awareness, etc. ' : _
Compose and mail an informational Contractor Newsletter. November 2009 January 2010

116



- Fund Summary Page (continued)

FUND:  Building Permits Fund |
DEPARTMENT: Building & Inspections Department

2009-10 Significant Budgetary Issues

This fund experienced a significant revenue decline during 2008-09. The adopted 2008-09
budget for the Building Permit Fund anticipated revenue totaling $3,226,198 and expenditures
totaling $3,501,353, with the $275,155 difference to be allocated from the Building Permit Fund
balance. However, even at the development of the FY08-09 budget, the budget document
Jindicated that it was predicated on certain projects expected to be forthcoming. Just a few
months into the fiscal year, it was clear that the financial projections for this fund needed to be
reevaluated. The revenues were projected to come in $900,000 under budget, and expenditures
seemed destined to exceed revenues by more than $1.2 million.

After a review of the situation with City Council, .as of April 1, 2009, the Building department
eliminated seven positions in the Building fund and one fire inspector in the General fund to close
the fiscal gap and address the downturn in the need for inspections. This action kept the use of
fund balance for the year to less than $1,000,000, and poised the fund to be able to face the
future with the proper sized department for the current inspection demand.

Therefore the 2009-10 budget is significantly less than the adopted 08-09 budget. The budget of
the Building Permit Fund for FY09-10 is $2,600,423, a $900,930 decrease under the adopted
2008-09 budget. The budget includes using $176,516 of fund balance. Using fund balance is
typical in building funds because they are very susceptible to changes in the economy.

REVENUES

The primary revenue to the Building Permit Fund is building construction permits and inspection
fees. Inspection Fees are charged for buildings and structures being built or altered. The fee
structure is established by Ordinance and can be seen in Chapter 16 of the City Code. Below is
the trend for Building Permits revenue (excluding specialty permits like plumbing or mechanical).
Permit revenue for 2009-10 is projected to be significantly lower than in prior years, because of
the slowdown in construction and the economy.

Permit Revenue

$2,500,000
$2,000,000

$1,500,000 1 -

$1,000,000

- $500,000 ‘ ' | .::]:
$0 T T T T |

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10

As another revenue source, the Building Permit fund charges a fee to others for the use of space
in their building. In 2000, using reserved funds, the Building Permit Fund constructed a two-
story facility, and is sharing the cost of space with the General fund (Planning), the Technology
Services fund, the Streets and Traffic fund and the Stormwater fund.
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Fund Summary Page (continued)

FUND: Building Permits Fund .
DEPARTMENT: Building & Inspections Department

Rental rates are calculated based on a mortgage payment for 30 years, plus an allocation of
building operating costs. For 2009-10, the square footage and annual payment assigned to each
section is shown below:

Planning/General Fund. 1,231 $34,509
Technology Services Fund 4,054 $113,647
Streets & Traffic 2,833 $79,419
Stormwater 1,199 $33,612
Total $261,187

Additional revenues to the fund include interest income and copy chargés.

- EXPENDITURES
Total expenditures for the 2009-10 budget are $2,600,423, which is a $900,930 decrease from
the FY 08-09 adopted budget.

Personal Services

Personal Services are budgeted at $1,558,874, a $688,188 decrease from the FY08 09 budget. In
April, due to the downturn in the economy and related workload/revenue, eight positions were
eliminated. For this budget, 50% of Traffic Engineer has been transferred to the Streets Fund.
The budget restores a Fire Inspector (position show in Police & Fire Department) that was
deleted in FY 08-09 but deletes a Senlor Plans Examiner. The total reduction is 8.5 positions
from FY 08-09.

Operating Expenses
Other Operating Expenses are budgeted at $1,041,549, a $172 742 decrease from the adopted
budget of FY08-09. The major components of this category are as follows:

General Fund Chargeback/City Administration $225,850
General Fund/Two Fire Inspectors 153,833
Insurance 122,668
Equipment Fuel and Repair 39,306
Technology Services Charges $209,932
Utilities $138,000
Performance Measures and Benchmarking
Actual Actual | Estimated | Projected
2005-06 2006-07 2008-09 2009-10
Permits reviewed 8,564 7,865 5,460 5,187
Certificates of Occupancy _
issued for Single Family Homes 124 119 74 70
Certificates of Occupancy
issued for larger structures 203 187 119 113
Total inspections conducted 27,636 24,470 19,350 18,382
Average daily inspections '
r inspector.- 16 16 15 14
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FUND: 110 BUILDING PERMITS

BUILDING PERMITS DEPARTMENT
FISCAL YEAR 2009-10

T T o
Q QQ o on FY 2010
¥ ¥ VY soBTmE _ADOPTED
BUILDING PERMITS
1 1 1 Building Director/Building Official 108,546
1 1 1 Deputy Building Official 86,591
0 1 0.5 Traffic Engineer 55,022
7 7 5 Building Inspector 308,265
1 1 0 Sr. Plans Examiner 0
3 2 1 Plans Examiner 67,255
1 1 1 Floodplain Coordinator 50,136
1 1 1 Land Management Coordinator 50,378
1 1 1 Sr. Permit Coordinator 53,225
1 1 1 Community Development Analyst 57,868
1 1 0 Construction Site Compliance 0
4 4 3 Permit Technician 112,412
1 1 1 Administrative Specialist I 35,642
2 1 0 Records Clerk 0
1 1 1 Plans Review Engineer : 78,940
1 1 0 Building & Zoning Technician 0
27 26 17.5 1,064,280
27 26 17.5 Regular Salaries 1,064,280
Other Salaries & Wages 20,140
Overtime 36,165
Employer Payroll Expenses 438,289
Total Personal Services 1,558,874

Total reduction of 8.5 positions from FY 08-09
Seven positions were deleted as of 4/1/2009
One position was deleted as of 10/1/2009
Traffiic Engineer is split with the Streets Fund.

This fund pays for two Fire Inspectors that are in the General Fund. One of the two positions,
deleted in the FY08-09 budget, is restored to provide a required level of Fire Plan review and
permitting. .
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CITY OF NAPLES

BUILDING PERMITS FUND

o REVENUE SUMMARY
ACTUAL ACTUAL BUDGET PROJECTED ADOPTED
2006-07 2007-08 2008-09 2008-09 2009-10
BUILDING PERMITS $1,897,119 $1,942,025 $1,975,000 $1,300,000 $1,365,000
OTHER LICENSES & PERMITS 1,039,036 1,084,008 907,000 721,000 730,100
BUILDING RENT* 245,954 255,045 210,948 - 210,948 261,187
CHARGES FOR SERVICES 14,746 21,743 10,750 14,300 13,620
FINES & FORFEITURES 0 0 0 0 0
INTEREST INCOME 283,236 226,212 122,500 70,000 52,000
OTHER REVENUE 17,217 6,425 0 4,000 2,000
TOTAL $3,497,308 $3,535,458 $3,226,198 $2,320,248 $2,423,907
*Rent Charged to:
Planning/General Fund 34,509
Streets & Traffic Fund 79,419
Technology Services Fund 113,647
Stormwater Fund 33,612
' ' 261,187
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FISCAL YEAR 2009-10
BUDGET DETAIL
BUILDING PERMITS FUND

110.0602.524 i 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED

ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE

PERSONAL SERVICES

10-20 REGULAR SALARIES & WAGES 1,405,254 1,548,683 1,433,000 1,064,280 (484,403)

10-30 OTHER SALARIES : 25,081 21,600 17,500 20,140 (1,460)
Stand by pay for on call personnel and Temporary Records Clerk for Scanning

1040 OVERTIME 46,481 50,000 25,000 36,165 (13,835)

25-01 FICA ) 111,249 116,614 . 102,828 79,630 (36,984)

25-03 RETIREMENT CONTRIBUTIONS 135,352 210,211 179,116 160,881 (49,330)

25-04 LUFE/HEALTH INSURANCE 300,318 295,154 274,000 192,978 (102,176)

25-07 EMPLOYEE ALLOWANCES 5,120 4,800 4,800 4,800 0
TOTAL PERSONAL SERVICES 2,028,855 2,247,062 2,036,244 1,558,874 (688,188)

OPERATING EXPENSES ' )

30-00 OPERATING EXPENDITURES 6,649 7,000 7,000 7,000 0

30-01 CITY ADMINISTRATION 461,139 457,954 457,954 379,683 (78,271)
Admin Fee $225,850 plus 2 Fire Inspectors $153,833

30-40 CONSTRUCTION MGMT FEE 17,090 0 0 ' 0 0

31-00 PROFESSIONAL SERVICES 44,974 17,500 11,565 11,500 (6,000)
Specially plan review and inspection services

32-10 QUTSIDE COUNSEL 1,849 10,000 10,000 10,000 0

34-01 UNSAFE STRUCTURE MGT 0 5,000 5,000 5,000 0

40-00 TRAINING & TRAVEL COSTS 15,101 25,600 10,000 14,700 (10,900)

41-00 COMMUNICATIONS 18,512 37,200 21,000 15,310 (21,890)
Cell phones($4,100), office phones ($9,710), elevator, fire alarm lines, etc. ($1,500)

42-10 EQUIP. SERVICES - REPAIRS 28,920 28,400 24,500 18,776 (9,624)

42-11 EQUIP. SERVICES - FUEL 22,457 26,984 17,987 20,530 (6,454)

43-01 ELECTRICITY 57,978 70,007 70,007 60,000 (10,007)
Per a rate analysis provided by FPL -

43-02 WATER, SEWER GARBAGE 66,573 78,000 78,000 78,000 0

44-01 BUILDING RENTAL - OFFSITE STORAGE 3,156 3,400 3,156 3,400 0
Off site storage for building plans

45-22 SELF INS. PROPERTY DAMAGE 89,374 94,373 94,373 122,668 28,295

46-00 REPAIR AND MAINTENANCE 1,764 5,000 4,000 4,000 (1,000)

46-02 BUILDING & GROUND MAINT. 18,810 30,000 30,000 30,000 0

47-00 PRINTING AND BINDING 740 16,000 14,000 14,000 (2,000)
Flood letters, CRS mallings, realtor letters, contractor renewal letter

47-06 DUPLICATING 3,729 5,200 3,500 3,500 (1,700)

49-02 TECHNOLOGY SERVICES 276,605 250,373 250,373 209,932 (40,441)

51-00 OFFICE SUPPLIES 3,127 3,200 2,000 2,000 (1,200)

52-00 OPERATING SUPPLIES 21,157 24,400 15,400 19,400 (5,000)
Supplies, car washi, mailings

52-07 UNIFORMS 6,026 6,500 6,500 ) 3,400 (3,100)
Weekly uniform rental

52-09 OTHER CLOTHING/SAFETY SHOES 1,402 1,200 1,125 750 (450)

54-01 MEMBERSHIPS 6,644 11,000 8,000 8,000 (3,000)
TOTAL OPERATING EXPENSES 1,173,776 1,214,291 1,149,440 1,041,549 (172,742)

NON-OPERATING EXPENSES

60-20 BUILDINGS 43,614 15,000 29,838 0 (15,000)

60-40 MACHINERY & EQUIPMENT 96,843 25,000 22,640 0 (25,000)

60-70. VEHICLES ] 31,387 ] 0 0 0 0

60-80 COMPUTER PURCHASES 46,000 0 0 0 0
TOTAL NON-OPERATING EXPENSES 217,844 40,000 52,478 1) (40,000)

(900,930)

TOTAL EXPENSES $3,420,475 3,501,353 $3,238,162 $2,600,423
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EAST NAPLES BAY TAX DISTRICT

FINANCIAL SUMMARY
Fiscal Year 2009-10

Beginning Balance - Fund Balance as of Sept. 30, 2008
Projected Revenues FY 2008-09
Projected Expenditures FY 2008-09
Net Increase/(Decrease) in Net Unrestricted Assets
Expected Fund Balance as of Sept. 30, 2009

Add Fiscal Year 2009-10 Budgeted Revenues

Property Tax (at 0.5000 mills) 208,400
Interest Earnings : 7,950

TOTAL AVAILABLE RESOURCES

Less Fiscal Year 2009-10 Budgeted Expenditures

Operations & Maintenance 255,220
Capital Projects 0
Debt Service 0

BUDGETED CASH FLOW

Projected Fund Balance as of September 30, 2010

Fund Balance Trend - East Naples Bay District

$794,808
$264,762

$235,645
$29,117

$823,925

$216,350

$1,040,275

$255,220

($38,870)
$785,055

1,000,000

3,925
794,80 :
800,000 &5
600,000 14,280

07,620
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200,000
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MOORINGS BAY TAX DISTRICT

FINANCIAL SUMMARY
Fiscal Year 2009-10

Beginning Balance - Fund Balance as of Sept. 30, 2008 $957,753
Projected Revenues FY 2008-09 $61,600
Projected Expenditures FY 2008-09 $40,250
Net Increase/(Decrease) in Net Unrestricted Assets $21,350

Expected Fund Balance as of Sept. 30, 2009 $979,103

Add Fiscal Year 2009-10 Budgeted Revenues
Property Tax (at 0.0237 mills) - 35,055 '
Interest Income 9,250 $44,305

TOTAL AVAILABLE RESOURCES $1,023,408

Less Fiscal Year 2009-10 Budgeted Expenditures
Operations & Maintenance 50,220
Capital Projects 0 $50,220

BUDGETED CASH FLOW ($5,915)

Projected Fund Balance as of September 30, 2010 $973,188

Fund Balance Trend - Moorings Bay

1,200,000 - $957 753 5673188
1,000,000 750,860 809;?3—2—/_,¢ 4 —

600,000 - 782,883 ’

400,000 -

200,000 -
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City of Naples, Florida

Fund Summary Page

FUND: East Naples Bay Taxing District (Fund 350)
Moorings Bay Taxing District (Fund 360)

Mission:
To accomplish dredging and canal maintenance as established by referendum.

Fund Description
The East Naples Bay Taxing District and the Moorings Bay Taxing District were established by
referendum in 1988 to accomplish dredging and canal maintenance for these two areas.

The East Naples Bay Special Taxing District encompasses the waterfront subdivisions of Golden
Shores, Oyster Bay and Royal Harbor.

The Moorings Bay Special Taxing District includes ail of the waterfront properties around the
Moorings Bay System, from Seagate Drive south to Banyan Boulevard, in the subdivisions of
Coquina Sands, the Moorings, and Park Shore.

Administration of the Districts is handled by the Natural Resources office. Both Districts have an
advisory board to collect public input.

2009-10 Significant Budgetary Issues

EAST NAPLES BAY

The budget for the East Naples Bay Taxing District is $255,220. The Taxing intend to perform a
$2.8 million dredging project in FY10-11. The fund will have approximately $785,055 in available
funds for the project, and the balance of the project is currently expected to be financed with a
loan from the Capital Project Fund.

The estimated taxable value is $438,656,238, a $98,044,850 or 18% decrease under the 2008-09
taxable value.

Revenues

The tax rate of 0.5000 mills for the East Naples Bay Taxing District is based on the cap that was
included in the referendum and is less than the rollback rate of 0.5742. Last year’s millage rate
was .4702 mills. Assuming a collection rate of 95%, this fund is projected to collect $208,400 in
property tax. In addition to the property taxes, the fund should receive approximately $7,950 in
interest income. This chart demonstrates historical tax collections and the projected collections.
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Fund Summary Page (continued)

FUND: East Naples Bay Taxing District
Moorings Bay Taxing District

Property Tax Collections

300,000
- VS 4.
200,000 .__,__——1'/' - -«
100,000
0 2005 2006 2007 2008 2009 2010
[Broperl:y Tax Collections| 155,001 | 186,034 | 255,423 | 236,962 | 239,762 | 208,400

Expenditures

Recommended expenditures for East Naples Bay District total $255,220. Minor recurring costs
are postage and the annual special district fee. There is $5,000 for special navigational signs.
The 2009-10 budget includes $50,000 for surveying related to the dredging and $200,000 for the
professional service expenses such as legal and engineering related to the upcoming dredging
project.

MOORINGS BAY
The budget for the Moorings Bay Taxing District is $50,220.

Revenues

The tax rate for the Moorings Bay Taxing District is the rollback rated of 0.0237. The 2008-09
millage rate was .0220.

The taxable value of the district is $1,556,385,510, a 7.2% decrease from the prior year’s taxable
value. Assuming a collection rate of 95%, this fund is projecting to collect $35,055 in property
tax. The chart below shows the actual tax collections for the Moorings Bay District and the
projected 2009-10 collections.

Property Tax Collections
60,000
40,000 ‘_—_____._______,a; = - <
I 4
20,000
U]
2005 2006 2007 2008 2009 2010
Ia'operty Tax Collections| 28,903 33,255 38,349 35,235 39,000 35,055

In addition to the property taxes, the fund should receive approximately $9,250 in interest:
income assuming an interest rate of 1%.
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Fund Summary Page (continued)

FUND: : East Naples Bay Taxing District
Moorings Bay Taxing District

Expenditures
Expenditures for the Moorings Bay District are at $50,220.

Operating expenditures include $15,000 for a water quality analysis and $35,220 for fees, sign

repairs and navigational aids. The Moorings Bay District will reserve their surplus for future
dredging that may be required.
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FISCAL YEAR 2009-10
BUDGET DETAIL

SPECIAL TAXING DISTRICT

EAST NAPLES BAY

350.0608.537 ~ 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION - ACTUALS BUDGET PROJECTION BUDGET CHANGE
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 204 220 220 220 0
State required fee for Special Districts
31-01 PROFESSIONAL SERVICES 89,403 50,000 235,425 50,000 0
, Update dredging surveys
31-04 OTHER CONTRACTUAL SERVICES - -0 0 0 -200,000 200,000
Design and legal expenses related to the dredging
46-00 REPAIR AND MAINTENANCE 0 0 0 5,000 5,000
Sign repair or navigational aids as needed
TOTAL OPERATING EXPENSES 89,607 50,220 235,645 255,220 205,000
TOTAL EXPENSES $89,607 $50,220 $235,645 $255,220 $205,000
CIP PROJECTS - EAST NAPLES BAY TAX DISTRICT
CIP PROJECT
ID DESCRIPTION : 2010 2011 2012 2013 2014
East Naples Bay Dredging 0 2,800,000 0 0 0
TOTAL EAST NAPLES'BAY .-2,800,000 0 iy Q7 .0
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360.0608.537

ACCOUNT DESCRIPTION

OPERATING EXPENSES

30-00

31-01

31-04
46-00

OPERATING EXPENDITURES

State required fee for Special Districts
PROFESSIONAL SERVICES

Water quality analysis

OTHER CONTRACTUAL SVCS

REPAIR AND MAINTENANCE

FISCAL YEAR 2009-10

Replacement and repair of signs and navigational aids

TOTAL OPERATING EXPENSES

NON-OPERATING EXPENSES

60-30

IMPROVEMENTS O/T BUILDINGS
TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

BUDGET DETAIL
SPECIAL TAXING DISTRICT
MOORINGS BAY
08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET __ PROJECTION BUDGET CHANGE
183 250 250 220 (30)
0 15,000 15,000 15,000 0
19,225 25,000 25,000 0 (25,000)
1,925 0 0 35,000 35,000
21,333 40,250 40,250 50,220 9,970
4,025 800,000 0 0 (800,000)
4,025 800,000 0 0 (800,000)
$25,358 $840,250 $40,250 $50,220 ($790,030)
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COMMUNITY REDEVELOPMENT AGENCY

FINANCIAL SUMMARY
Fiscal Year 2009-10

Fund Balance as of Sept. 30, 2008 : * (271,501)
Projected Revenues FY 2008-09 9,975,009
Projected Expenditures FY 2008-09 6,978,111
Net Increase/(Decrease) in Net Unrestricted Assets 2,996,898

* This fund balance is negative due to garage expenditures occurring during
2007-08, and the bond was not issued and recorded until 2008-09.

Expected Fund Balance as of Sept. 30, 2009 . : 2,725,397

Add Fiscal Year 2009-10 Adopted Revenues

Tax Increment Financing City (1.1800) 712,226

Tax Increment Financing County (3.5645) 2,121,468

General Fund Transfer in 13,883

Interest Income $28,000 2,875,577
TOTAL AVAILABLE RESOURCES: 5,600,974

Less Fiscal Year 2009-10 Adopted Expenditures

Personal Services $ 645,59

Operating Expenses $ 446,271

Transfer - Administration $ 127,967

Capital Improvements 0

Transfer to Bond Fund $ 1,057,300

Transfer - Other Funds $ 359,673 2,636,805
BUDGETED CASH FLOW 238,772
Projected Fund Balance as of September 30, 2010 2,964,169

Trend - Fund Balance |

5,000,000
4,000,000 3,876,085
2,964,169
3,000,000 2,725,397
2,000,000 -\\-/'/ \
1.000.000 2,596,423 ,202,025 \ /
’ ’
) 1,610,286 (27\1’5%/
T - T v T ' '
-1,000,000 - 2004 2005 2006 2007 2008 2009 2010
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City of Naples, Florida

Fund Summary Page

DEPARTMENT: Community Redevelopment Agency
FUND: Community Redevelopment Agency (Fund 380)

The mission of the CRA is to implement the Community Redevelopment Plan as adopted
by the Naples City Council pursuant to Chapter 163, Part IIl of the Florida Statutes. The
CRA will use Tax Increment Financing (TIF) as a source of funding for capital
improvement projects identified in the plan and to ensure that development within the
CRA district meets the quality standards consistent with the community’s vision for
Naples. - :

Mission:

Fuhd DeScription

The Community Redevelopment Agency (CRA) is governed by a board comprised of the members
of City Council. The CRA is assisted by the Community Redevelopment Agency Advisory Board
(CRAAB), whose members are primarily property and/or business owners from the district and
appointed by City Council. The CRA was created in 1994 by resolutions 94-7098 and 94-7099.
The CRA District is in the area approximately bounded by 7" Avenue North, the Gordon River, 6™
Avenue South and 3" Street. The actual boundaries are defined within the enabling legislation.

The purpose of a CRA is to eliminate or prevent slum and blight through the redevelopment of
the district, guided by an adopted Community Redevelopment Plan, The law prescribes the use
of Tax Increment Financing (TIF) as a means of funding redevelopment projects specified in the
plan. Many improvements have been accomplished including implementation of the Fifth Avenue
South Master Plan, streetscape projects throughout the district, two parking garages, median
landscaping, construction of additional on-street parking, park improvements, River Park
Community Center and a variety of other district improvements.

Bylaws of the CRA require that the executive director prepare an annual budget and work plan
for the CRA Board by June 1% of each year.

2009-10 Goals and Objectives , Estimated Estimated

- , : Start Completion
As part of Vision Goal #3 (Maintain an extraordinary :
quality of life for residents _ ’
Continue River Park Neighborhood Improvements Planning October 2009 | September 2010

As part of Vision Goal #4 (Strengthen the Economic
Health and Vitality of the City) complete the first
two short-term priorities recommended in the CRA

update 2008
Develop Four Corners Land Use Plan October 2009 | April 2010

Revise D-Downtown Zoning Code October 2009 February 2010
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Fund Summary Page (continued)

FUND: Community Redevelopment Agency
DEPARTMENT: Community Redevelopment Agency

2009-10 Goals and Objectives ' Estimated Estimated
_ Start Completion
Update 15-year Sustainability Plan with latest data | March2010 |  April 2010

2009-10 Significant Budgetary Issues
The budgeted expenses of the Community Redevelopment Agency for FY 09-10 are $2,636,805.

This budget was prepared with the cooperation of the departments of Police and Fire Services
and Community Services, as they both have employees and costs funded directly by the district.
The accounts of the CRA are divided into the following three divisions to improve accountability:

e CRA Administration (Division 0506)
e CRA Law Enforcement (Division 0507)
s CRA Maintenance (Division 0508)

The challenges facing the CRA fund for FY09-10 and beyond are as follows:
1. Tax revenue decrease due to property value decline
2. Loss of businesses in the CRA due to economic decline
3. Determining proper level of maintenance funding versus capital funding

The 2009-10 focus will be on completing the first two short-term priorities recommended in the
CRA update (2008). The first priority is the Land Use Plan, with an approximate cost of $20,000-
$35,000. The second, the Zoning Code Revisions, has an approximate cost of $10,000.

Revenues

The primary revenue earned by the CRA is ad valorem taxes from Tax Increment Financing. Tax
Increment Financing, or TIF, is the amount of taxes generated from increased property values
within the District. The CRA receives TIF money from the City and the County, using the 1993
property tax value as a base The property value for 2009-10 is $819,158,102. The base value
(1993) is $183,809,274.

Both the City and County selected a millage rate below the roll back rate. The tax increment for
2009-10 is $635,348,828. Using a City millage rate of $1.1800, the revenue is $712 226, or
$66,725 under the 2008-09 receipts.

The Collier County tax rate is 3.5645. At that millage rate, TIF revenue is expected to be
$2,121,468, or $65,103 below the 08-09 receipts.

The following chart shows the growth in taxable value since the base year, when values were
slightly less than $184 million, to its estimated 2010 value of more than $819 million.
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Fund Summary Page (continued)

FUND: Community Redevelopment Agency
DEPARTMENT: Community Redevelopment Agency
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According to Resolution 06-11116 passed on February 15, 2006, the General Fund will fund
approximately 20% of the Senior Administrative Specialist’s cost. Therefore, this budget shows
revenue from the General Fund in the amount of $13,883.

The fund should receive approximately $28,000 in interest income, based on approximately $2.3
million in invested assets with an interest rate of 1.2%.

Expenditures

The work program for the CRA is represented by this budget. That is, the fundmg shows what
the CRA will accomplish. For 2009-10, the expendltures for the Community Redevelopment
Agency total $2,636,805.

Personal Services, budgeted at $645,594, are $76,555 less than the adopted budget of FY08-09.
This decrease is due to the following:

e Elimination of the full-time CRA Director position

¢ Addition of 25% of the Assistant City Manager position

e Assumed city-wide pay reduction or furloughs

Operating Expenses, budgeted at $574,238 are $117,905 less than FY 08-09. " The major
components of this category are as follows:

City Administration $127,967
Landscape Maintenance 85,000
Cost for D-Downtown study 10,000
Costs for Four Corners study ' 35,000
Rentals (4% & 4% Parking lot) 48,000
Self Insurance Charge 53,771

For 09-10, City Administration costs decreased by $85,089. This decline is primarily due to the
budget decrease, and the decrease in a partial position, since these are the two bases upon
which the Administrative costs are allocated.
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Fund Summary Page (continued)

FUND: Community Redevelopment Agency
DEPARTMENT: Community Redevelopment Agency

There are two types of debt for 2009-10 in the CRA fund: Internal and external.

As shown on the following pages, the CRA was loaned money from several other city funds at the
beginning of the CRA term for capital projects within the CRA. The City established a payback
schedule, which includes a 3.5% interest rate and terms that expire between 2010 and 2012.
The annual debt service on these interfund (internal) loans is $359,673.

There are two external debt issues. Debt service for the fund is budgeted at $1,057,300. This
includes $435,357 for debt service payment related to the bond issued in March 2003. The
March 2003 bond refunded the Parking Garage debt and provided nearly $3,000,000 for
improvements to the 41-10 area. There is a debt service payment in the amount of $621,943 for
the 2008 debt issue related to the new parking garage.

There are no capital projects included in the 2009-10 budget. This is a recommendation that will
help improve the financial sustainability of the fund, and is based on the following:
e The Fifth Avenue property owners have hired an independent planner who may
reprioritize the capital projects.
¢ The Fifth Avenue Lighting project has been submltted for grant fundlng, and if awarded
will be brought to City Council for consideration.
e The still-unknown impact of final property valuation in the dlstrlct should result in
cautious and careful expenditure approval.
e The CRA board has indicated that the issuance of debt is not desired at this time;
therefore, it may be beneficial to build reserves to accomplish major projects.
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City Tax Increment
County Tax Ihcremént
‘Grant

Bond Proceeds

Parking Space Purchases
Transfer in From GF

Interest Income

TOTAL REVENUES

CITY OF NAPLES
COMMUNITY REDEVELOPMENT AGENCY FUND

REVENUE SUMMARY
ACTUAL ACTUAL  ADOPTED  PROJECTED  ADOPTED
2006-07 2007-08  2008-09 2008-09 2009-10
827,187 784,208 778,951 778,951 712,226
2,377,912 2,244,090 2,264,983 2,186,571 2,121,468
0 0 ’95,000 95,000 0.
0 0 0 6,802,449 0
0 0 300,000 0 0
11,600 11,600 12,038 12,038 13,883
311,057 170,332 - 125,000 100,000 28,000
$3,527,756  $3,210,230 $3,575,972  $9,975,009  $2,875,577
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FUND 380: COMMUNITY REDEVELOPMENT FUND

FISCAL YEAR 2009-10

___JOB TITLE

$ p
) .

w@‘?‘o '»°°qz>°é&b '\9&6&@6
1 1 0
0 0 0.3
1 1 1
2 2 1.3
3 3 3
3 3 3
1 1 1
3 3 3
4 4 4
9 9 8.3

Administration

CRA Executive Director
Assistant City Manager
Sr. Admin Specialist II

Law Enforcement
Community Police Officer

Parks & Parkways Maintenance
Landscape Technician III
Landscape Technician II

Regular Salaries

State Incentive Pay
Overtime

Holiday Pay

Employer Payroll Expenses

Total Personal Services

137

FY 2010

..ADOPTED

0
40,266
43,252

83,518

183,475

183,475

36,030
105,686

141,716

408,709
3,720
20,000
8,020
205,145

645,594




FUND 380

Pi
10-20
10-32
10-40
1042
25-01
25-03
25-04
25-07

(¢)

30-00
30-01
3040
31-01
31-04
32-01
40-00
41-00
43-01

45-22
46-00
47-00
47-02
51-00
52-00
52-07
52-09
52-52
54-01

ACCOUNT DESCRIPTION

R
REGULAR SALARIES & WAGES
STATE INCENTIVE PAY
OVERTIME
HOLIDAY PAY
FICA
RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
EMPLOYEE ALLOWANCES

TOTAL PERSONAL SERVICES

G Si
OPERATING EXPENSE
CITY ADMINISTRATION
CONSTRUCTION MGT FEE
PROFESSIONAL SERVICES
OTHER CONTRACTUAL SERVICES
OUTSIDE COUNSEL
TRAVEL AND PER DIEM
COMMUNICATIONS
ELECTRICITY
RENTAL & LEASES
SELF INSURANCE .
REPAIR & MAINTENANCE
PRINTING & BINDING
ADVERTISING-NON LEGAL
OFFICE SUPPLIES

OPERATING SUPPLIES/MINOR EQUIP

UNIFORMS
OTHER CLOTHING

MINOR OPERATING EQUIPMENT -

MEMBERSHIPS

 TOTAL OPERATING EXPENSES
NON-OPERATING EXPENSES

60-20
60-30
60-40
70-11
70-12
91-01
91-21
91-34
91-39
9147

BUILDINGS

IMPROVEMENTS O/T BUILDING
MACHINERY & EQUIPMENT

BOND PRINCIPAL

BOND INTEREST

INTERFUND LOAN GENERAL FUND
BOND SINKING FUND FD2000

INTERFUND LOAN CAPITAL PROJECTS

INTERFUND LOAN STREETS
INTERFUND LOAN STORMWATER

TOTAL NON-OPERATING EXPENSES 5,900,162

FISCAL YEAR 2009-10

EXPENDITURE DETAIL
COMMUNITY REDEVELOPMENT AGENCY FUND
FUND SUMMARY
08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION  BUDGET CHANGE
375,494 467,084 445,749 408,709 (58,375)
2,600 2,760 3,374 3,720 960
15,272 34,000 17,000 20,000 (14,000)
5,829 6,200 7,058 8,020 1,820
30,506 35,587 36,318 30,351 (5,236)
45,052 77,589 74,992 78,407 818
75,396 94,129 94,093 94,592 463
5,865 4,800 4,000 1,795 (3,005)
556,014 722,149 682,584 645,594 (76,555)
0 0 - 25,000 25,000
206,850 213,056 209,403 127,967 (85,089)
408,550 0 0 0 0
99,746 15,000 15,000 45,000 30,000
51,455 265,000 157,540 134,500 (130,500)
1,372 0 5,000 4,000 4,000
3,109 6,000 4,000 4,600 (1,400)
779 1,000 4,600 5,200 4,200
23,103 39,450 39,450 60,000 20,550
0 67,100 64,000 48,000 (19,100)
0 11,587 29,942 53,771 42,184
58,098 54,600 53,500 49,100 (5,500)
150 500 500 0 (500)
436 1,500 1,000 1,500 0
2,059 2,500 1,500 2,000 (500)
41,285 7,400 4,900 7,400 0
3,721 4,450 4,000 4,200 (250)
250 500 500 500 0
0 0 0 0 0
1,489 2,500 1,503 1,500 (1,000)
902,452 692,143 596,338 574,238 (117,905)
4,333,438 0 ~ 4,040,078 0 0
1,059,400 505,000 235,000 0 (505,000)
41,662 0 ] ] 0
0 0 0 0 0
56,226 0 0 0 0
o 124,218 124,218 124,218 0
- 409,436 1,064,436 1,064,436 1,057,300 (7,136)
0 147,572 147,574 147,572 0
0 73,335 73,335 73,335 ]
0 14,548 14,548 14,548 0
1,929,109 5,699,189 1,416,973 (512,136)
$7,358,628  $3,343,401  $6,978,111 $2,636,805 (706,596)

. TOTAL EXPENSES
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FISCAL YEAR 2009-10

BUDGET DETAIL
COMMUNITY REDEVELOPMENT AGENCY FUND
ADMINISTRATION
380.0506.552 . 08-09 08-09 09-10
, 07-08 ORIGINAL CURRENT ADOPTED
p ACCOUII:T DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 137,487 152,504 142,000 83,518 (68,986)
10-32 STATE INCENTIVE PAY 0 0 0 ] 0
10-40 OVERTIME 182 0 0 ] 0
25-01 FICA 10,729 11,833 11,000 6,250 (5,583)
25-03 = RETIREMENT CONTRIBUTIONS 10,900 19,597 17,000 9,844 (9,753)
25-04 LIFE/HEALTH INSURANCE 21,608 21,936 21,900 16,435 (5,501)
25-07 EMPLOYEE ALLOWANCES 5,865 4,800 4,000 1,795 (3,005)
TOTAL PERSONAL SERVICES 186,771 210,670 195,900 117,842 (92,828)
OPERATING EXPENSES |
30-01 CITY ADMINISTRATION 206,850 213,056 213,056 127,967 (85,089)
30-40 - CONSTRUCTION MGT FEE 408,550 0 0 0 ]
31-01 PROFESSIONAL SERVICES 99,746 15,000 15,000 45,000 30,000
Land Use Study ($35,000) and D-Downtown Code revisions ($10,000)
31-04 OTHER CONTRACTUAL SERVICES - 15,932 55,000 30,000 49,500 (5,500)
Signs $10,000; Valet $3,000; Visioning $11,500, River Park Plan $15,000; Other $10,000
32-10 OUTSIDE COUNSEL 1,372 0 5,000 4,000 4,000
40-00 TRAVEL AND PER DIEM 109 3,000 1,000 2,500 (500)
Professional Conferences
41-00 COMMUNICATIONS 779 1,000 1,000 1,000 0
43-01 ELECTRICITY 0 0 0 0
44-00 RENTAL & LEASES 0 67,100 64,000 48,000 (19,100)
qth and 4th Parking /ot lease ' '
45-22 SELF INS PROPERTY DAMAGE 0 11,587 29,942 53,771 42,184
46-00 REPAIR & MAINTENANCE 4,371 2,500 2,500 2,000 (500) -
47-02 ADVERTISING (NON LEGAL) 436 1,500 1,000 1,500 0
Public Notices and other communications ,
51-00 OFFICE SUPPLIES 1,561 2,000 1,000 2,000 0
52-00 OPERATING SUPPLIES 39,736 5,000 2,500 5,000 0
52-52 MINOR OPERATING EQUIPMENT 0 0 0 0 0
54-01 MEMBERSHIPS , 1,489 2,500 1,503 1,500 (1,000)
Congress of New Urbanism, FRA dues, elc.
TOTAL OPERATING EXPENSES 780,931 379,243 367,501 343,738 (35,505)
NON-OPERATING EXPENSES
60-20 BUILDINGS 4,333,438 0 4,040,078 0 0
2007-08 represented the new Parking Facility
60-30 IMPROVEMENTS O/T BUILDING 1,059,400 505,000 235,000 0 (505,000)
6040 MACHINERY & EQUIPMENT 41,662 0 0 0 0
70-11 PRINCIPAL 0 ' 0 0 0 0
70-12 INTEREST 56,226 0 0 0 0
Now budgeted as a transfer to debt service fund
91-01 INTERFUND LOAN GENERAL FUND 0 124,218 124,218 124,218 0
91-21 BOND SINKING FUND 409,436 1,064,436 1,064,436 1,057,300 (7,136)
Series 2003 Bond ; 2008 Parking Garage '
91-34 INTERFUND LOAN CAPITAL PROJECTS 0 147,572 147,574 147,572 0
91-39 INTERFUND LOAN STREETS 0 73,335 73,335 73,335 0
91-47 INTERFUND LOAN STORMWATER FUND 0 14,548 14,548 14,548 0

TOTAL NON-OPERATING EXPENSES 5,900,162 1,929,109 5,699,189 1,416,973 (512,136)

TOTAL EXPENSES $6,867,864 $2,519,022 $6,262,590 $1,878,553 (640,469)
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FISCAL YEAR 2009-10

BUDGET DETAIL
COMMUNITY REDEVELOPMENT AGENCY FUND
LAW ENFORCEMENT
380.0507.552 08-09 08-09 09-10
' 07-08 ORIGINAL CURRENT ADOPTED _
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES : :
10-20 REGULAR SALARIES & WAGES 164,298 175,926 175,926 183,475 7,549
10-32 STATE INCENTIVE PAY 2,600 2,760 3,374 3,720 960
10-40 OVERTIME 4,904 20,000 9,000 10,000 {10,000)
10-42 HOLIDAY PAY _ 5829 6,200 7,058 8,020 1,820
25-01 FICA _ . 13,385 - 13,225 14,928 13,781 556
25-03 RETIREMENT CONTRIBUTIONS 27,760 40,175 40,175 48,184 8,009
25-04 LIFE/HEALTH INSURANCE 32,591 37,195 37,195 38,173 978
TOTAL PERSONAL SERVICES 251,367 295,481 287,656 305,353 9,872
OPERATING EXPENSES |
40-00 TRAVEL AND PER DIEM 3,000 3,000 3,000 2,100 {(900)
Bicycle Patrol and COP training :
46-00 REPAIR & MAINTENANCE 1,698 2,100 1,000 2,100 0
Bicycle Repairs and Radio repairs ' ,
47-00 PRINTING & BINDING - 150 500 500 -0 (500)
51-02 OFFICE SUPPLIES 498 500 500 0 (500)
52-00 OPERATING SUPPLIES 1,549 2,400 2,400 2,400 . 0
Uniform Allowance ($900) and Equipment and Supplies ($1,500)
52-07 UNIFORMS 3,721 4,450 4,000 4,200 (250)
' Bicycle Uniforms :
TOTAL OPERATING EXPENSES 10,616 12,950 11,400 10,800 (2,150)
TOTAL EXPENSES 261,983 308,431 299,056 316,153 7,722
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FISCAL YEAR 2009-10
BUDGET DETAIL
COMMUNITY REDEVELOPMENT AGENCY FUND
COMMUNITY SERVICES MAINTENANCE

380.0508.552 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 73,709 138,654 127,823 141,716 3,062
10-40 OVERTIME 10,186 14,000 8,000 10,000 (4,000)
25-01 FICA 6,392 10,529 10,390 10,320 (209)
25-03 RETIREMENT CONTRIBUTIONS 6,392 17,817 17,817 20,379 2,562
25-04 LIFE/HEALTH INSURANCE 21,197 34,998 34,998 39,984 4,986
TOTAL PERSONAL SERVICES 117,876 215,998 199,028 222,399 6,401
OPERATING EXPENSES
30-00 OPERATING EXPENSES 0 0 0 25,000 25,000
Plants, Flowers, Trees, Etc.
31-04 OTHER CONTRACTUAL SERVICES 35,523 210,000 127,540 85,000 (125,000)
Contracts for landscape maintenance v
41-00 COMMUNICATIONS - 0 0 3,600 4,200 4,200
43-01 ELECTRICITY 23,103 39,450 39,450 60,000 20,550
Two Parking Garages
46-00 REPAIR & MAINTENANCE 52,029 50,000 50,000 45,000 (5,000)
Lights in trees, lights on lamps, maintenance of fountains, etc.
52-09 OTHER CLOTHING/WORK BOOTS 250 500 500 500 0
TOTAL OPERATING EXPENSES 110,905 299,950 221,090 219,700 (80,250)
TOTAL EXPENSES $228,781 $515,948 $420,118 $442,099 (73,849)
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STREETS FUND

Beginning Fund Balance as of Sept. 30, 2008

Projected Revenues FY 2008-09
Projected Expenditures FY 2008-09

FINANCIAL SUMMARY
Fiscal Year 2009-10

Net Increase/(Decrease) in Net Unrestricted Assets

Expected Fund Balance as of Sept. 30, 2009

Add Fiscal Year 2009-10 Budgeted Revenues

6-Cent Gas Tax 770,000
5-Cent Gas Tax 550,000
Road Impact Fees 200,000
Dept. of Transportation 108,758
FDOT Grant 384,000
State Shared Revenue 222,600
Interest Income 28,000
Other Income 5,500
Transfer in from Utility Tax Fund 900,000
Re-Paymt-Comm Redevel Agency 73,335

TOTAL AVAILABLE RESOURCES

Less Fiscal Year 2009-10 Budgeted Expenditures
Personal Services $704,360
Operations & Maintenance 900,336
Transfer - Self-Insurance 191,591
Transfer - Administration 132,374
Transfer - Building Rental 79,419
Overlay Program 500,000
CIP Projects 1,034,000

BUDGETED CASH FLOW
Projected Fund Balance as of September 30, 2010

5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

0

3,193,928

Trend-Unrestricted Net Assets

4,034,715

3,718,352 4,906,365

3,408,262

4,906,365

2,532,027
4,020,373

(1,488,346)

3,418,019

3,242,193

6,660,212

3,542,080

(299,887)

3,118,132

3,418,019

3,118,132

2004

2005 2006 2007 2008
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City of Naples, Florida

Fund Summary Page

DEPARTMENT Streets and Stormwater Départment
FUND: Streets Fund (Fund 390)

Mission: To provide the public with a safe, clean and well maintained transportation
management system of streets, sidewalks, bridges and pathways and to monitor and control
the efficient operation of signalized intersections via the City’s transportation operations center.

Department Description

The Streets and Stormwater Department operates in two funds: Streets & Traffic Fund and
Stormwater Fund. These operate in separate funds due to their separate sources of revenue.
The Streets Fund is funded primarily through the Gas Tax and the General Fund. The Streets &
Traffic Division is responsible for maintaining all City streets, traffic signalization, and signage
throughout the City. The Stormwater fund is addressed later in this document.

City Manager

Stormwater/Streets Director

Stormwater Fund Street & Traffic Fund

Streets & Traffic Goals and Objectives

Per the 2007 City of Naples Vision Plan, staff has developed a list of Capital Improvement
Projects that strive to achieve the specific Critical Element Goals to “Enhance mobility in the
city”, “Maintain and enhance public safety”, and "Maintain the beauty of the City”.
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Fund Summary Page (continued)

DEPARTMENT - Streets & Stormwater Department
FUND: Streets Fund

Estimated Estimated
Goals and Objectives Start Completion

As part of Vision Plan 2b (Promote community October 2009 September 2010
sustainability and environmental conservation) provide
operational and support services to maximize the service
life of City infrastructure. Provide support services to
maximize the service life of the City infrastructure.

| As part of Vision Plan 3a (Maintain and improve public
amenities for residents) Operate and maintain the City
street system at the designated Level of Service 'C’ while
improving the aesthetics to maintain community
character and value,
Plan resurfacing work in accordance with the Pavement January 2010 Oct 2010
Management Program. Work to occur off season
Maintain traffic control for safe travel throughout the October 2009 | September 2010
community by sign inspection/replacements and
pavement marking improvements
Improve the sidewalk and pathway program for safe travel October 2009 | September 2010
and for enhancement of community character
Maintain traffic signal systems to enhance circuiation within October 2009 | September 2010
the city, including periodic evaluation and modification of

timing plans

Replace signal strain poles with decorative mast arms and October 2009 | September 2010
provide for improved lighted signage as funding allows

Evaluate right-of-way controls via adopted standards to October 2009 September 2010

protect and maintain public facilities

As 4part of Vision Plan 3¢ (Enhance mobility in the city)
Maintain traffic control; continue maintaining City streets, October 2009

pathways, sidewalks and pathways September 2010
Provide planning and coordination of capital
improvements related to streets and traffic projects
Bid & construct improvements to Mooringline/Park Shore Nov 2009 September 2010

Bridges
Continue to implement pathway program for expansion and October 2009 September 2010
maintenance of sidewalks, bike lanes and pathways

2009-10 Significant Budgetary Issues

The budget of the Streets and Traffic Fund for FY 2009-10 is $3,542,080, an increase of
$299,595 over the 2008-09 budget.

This budget assumes the use of $299,887 of fund balance, to balance the fund. However, the
fund will have a projected balance of more than $3 million.

145




Fund Summary Page (continued)

DEPARTMENT Streets & Stormwater Department
FUND: Streets Fund

Revenues

Revenues into this fund total $3,242,193, which includes a $900,000 transfer from the Utility
Tax/ Capital Project Fund. This transfer is specifically for capital projects related to the Street
functions.

The primary recurring revenue to this. fund is the Local Option Fuel Tax. Budgeted at $770,000
this source is the first of three types of local fuel taxes authorized by the state legislature. This
six-cent tax is split among the governments of Collier County, with Naples receiving 10.28% of
the countywide collections. The 2003 interlocal agreement reduced Naples’ share from 14.48%
to 10.28%. This revenue is directly dependent on each gailon of fuel sold. This revenue
estimate is based on 99% of the projections from the Florida Department of Revenue's Office of
Tax Research (and the Legislative Committee on Intergovernmental Relations).

Collier County also participates in the second type of local fuel tax, called the fifth-cent option.
The City budgeted to receive $550,000, also 10.28% of the County’s collection. This is a $25,000
reduction from the $575,000 budgeted in 2008-09. This revenue estimate is based on 94% of
the projections from the Florida Department of Revenue's Office of Tax Research.

The State of Florida has a revenue sharing program, funded by sales and use taxes and a state
fuel tax. For 2009-10, 28.68% of the City’s collections are dedicated to transportation.

Estimates for these three revenue sources (the six-cent tax, the five-cent option and the revenue
sharing) are provided by the State of Florida Legislative Committee on Intergovernmental
Relations. Revenues are distributed to cities in accordance with state law and the
intergovernmental agreement with the County.

The Streets fund is expected to receive $28,000 in interest earnings.

The City and County have an interlocal agreement on transportation impact fees: the city keeps
the first $200,000 of impact fees, and the balance goes to the County for expansions to county
maintained roadways.

Several years ago, this fund provided a loan to the Community Redeveiopment Agency.
According to the repayment schedule, the Streets and Traffic Fund will receive $73,335. Fiscal
2009-10 will be the final year for this payment.

Expenditures

The Fund has seven and one half positions budgeted, the same as in 2008-09. However, for
- FY09-10, 50% of the Traffic Engineer will be funded by this fund. This was formerly 100%
budgeted in the Building Permits Fund. Fifty percent of the Construction Project Coordinator has
been moved to Stormwater Fund, because this position services both funds.

Operating Expenses for this fund are $1,503,720, a $333,742 decrease under last year's adopted
budget.
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Fund Summary Page (continued)

DEPARTMENT Streets & Stormwater Department

FUND:

Streets Fund

The major Operating Expenses are as follows:

City Administration (General Fund Chargebacks)
Street Overlay Program (Road Resurfacing)

Street Light/Other Electricity
Insurance

Building Rental (paid to the Building & Permits Fund)

$132,374

- $500,000
$350,000
$191,591

$74,419

Capital Improvements are budgeted at $1,334,000, plus the above noted $500,000 for the Street
Overlay program. These items are listed on the detail at the end of this section, and more fully
explained in the Five Year CIP. Two items have been increased from the original Five Year CIP.
‘The street paving program was increased from $200,000 to $500,000 and the Sidewalk program,
which provides sidewalk links and small expansions, was increased by $100,000 to $250,000.
Although revenue is down, the cost of concrete and labor is also decreased, and it was
determined that it would be more prudent to keep these projects well funded for this fiscal year.

Of the items in the 2009-10 Capital Improvement program, none are expected to have an impact
on the operating expenditures of this fund, as they are all maintenance and or enhancements to

current infrastructure.

2009-10 Performance Measures and Benchmarking

Benchmark Description Naples Boca Fort Myers Marco Island
Raton
Pavement Maintenance Program $600,000 $850,000 $400,000 $280,000
Field Personnel 5 12 12 4
Pathways Improvements $250,000 $1,226,000 $600,000 $96,000
Performance Measures Actual Actual | Estimated | Projected
2006-07 2007-08 2008-09 2009-10
Lane-Miles Paved 12 12 10 7.5
Linear-Feet of Sidewalk Repairs\ 3,300 4,100 2,000 4,100
Improvements
Traffic Studies Resulting In Calming 4 2 0 0
Activities
Pothole complaints resolved 73 75 80 75
Sidewalk Complaints resolved 20 15 30 20
Traffic Signal Complaints resolved 54 32 35 30
Sign complaints resolved 99 55 100 75
Street Light complaints resolved 189 45 110 100
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6-CENT LOCAL GAS TAX

5-CENT LOCAL GAS TAX

STATE REV. SHARING

DOT GRANTS . *
DOT MAINTENANCE AGREEMENT
ROAD IMPACT FEES
INVESTMENT INCOME

OTHER INCOME
TRANSFER-GENERAL FUND
TRANSFER-UTILITY TAX

LOAN REPAYMENT - CRA

TOTAL STREETS

CITY OF NAPLES

STREETS FUND
REVENUE SUMMARY

ACTUAL ACTUAL ADOPTED PROJECTED ADOPTED

2006-07 2007-08 2008-09 2008-09 2009-10
877,422 800,643 765,000 755,000 770,000
655,158 604,047 575,000 575,000 550,000
238,878 231,670 223,739 - 221,297 222,600
887,749 1,711,759 _ 0 0 384,000
92,029 107,958 111,714 111,714 108,758
200,000 200,000 200,000 200,000 200,000
220,441 175,696 78,000 90,000 28,000
96,166 111,005 5,000 5,681 5,500
1,000,000 0 0 0 0
0 500,000 500,000 500,000 900,000
0 0 73,335 73,335 73,335

$4,267,843 $4,442,778 $2,531,788 $2,532,027 $3,242,193

* DOT Signalization Grant closed on June 2008; new grant is related to Gulf View Middle School Sidewalk
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FUND: 390 STREETS FUND

STREETS & STORMWATER DEPARTMENT
FISCAL YEAR 2009-10

FY 2010

0.5 Traffic Engineer h $ 55022

1 0
1 1 1 Streets & Traffic Supervisor 63,536
1 1 1 Signal Technician 56,488
2. 2 2 Traffic Control Technician : 86,930
0 1 1 Sr. Engineering Technician 47,629
0 1 0.5 Construction Project Coordinator 40,782
0 0.5 0.5 Streets & Stormwater Director 63,761
0 0.5 0.5 Engineering Manager 44,982
0.5 0.5 0.5 Administrative Specialist II 20,463
5.5 7.5 7.5 Regular Salaries $ 479,593
Other Salaries & Wages 10,000
Overtime 20,000
Employer Payroll Expenses 194,767
Total Personal Services $ 704,360
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FISCAL YEAR 2009-10

BUDGET DETAIL
STREETS FUND
390.6565.541 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 325,298 468,001 465,850 479,593 11,592
10-30 OTHER SALARIES 10,218 10,140 10,140 10,000 (140)
Standby pay $195 per week
10-40 OVERTIME 10,627 20,000 11,000 20,000 0
25-01 FICA 26,226 34,889 34,592 36,316 1,427
25-03 RETIREMENT CONTRIBUTIONS 36,609 69,498 65,900 78,557 9,059
25-04 LIFE/HEALTH INSURANCE 62,845 89,375 71,790 76,774 (12,601)
25-07 EMPLOYEE ALLOWANCES 520 3,120 3,120 3,120 0
TOTAL PERSONAL SERVICES 472,343 695,023 662,392 704,360 9,337
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES © 1,978 3,800 3,500 3,800 ’ 0
30-01 CITY ADMINISTRATION FEE 137,000 137,000 137,000 132,374 (4,626)
30-40 CONSTRUCTION MGT FEE 46,380 0 0 0 0
31-01 PROFESSIONAL SERVICES 45,384 43,500 28,000 30,000 (13,500)
Surveying ($15,000), Traffic Study ($15,000)
31-04 OTHER CONTRACTUAL SERVICES 24,901 67,500 45,000 50,000 (17,500)
Signal Work ($42,500), Cabinet Repairs ($2,500), Right of Way Tree Trimming ($5,000) 0
31-42 ROAD RESURFACING 487,998 500,000 601,412 500,000 0
40-00 TRAINING & TRAVEL COSTS 505 3,300 2,300 2,500 (800)
40-03 SAFETY 474 1,000 460 500 (500)
41-00 COMMUNICATIONS 3,103 8,520 4,500 5,000 (3,520)
41-01 TELEPHONE 3,878 3,000 4,000 4,000 1,000
42-02 POSTAGE & FREIGHT 0 250 235 250 0
42-10 EQUIP SERVICES - REPAIR 29,660 22,000 37,000 22,000 0
42-11 EQUIP SERVICES - FUEL 8,690 14,078 8,100 6,483 (7,595)
43-01 ELECTRICITY/STREET LIGHTS 329,945 368,478 350,000 350,000 (18,478)
Streetiights and traffic signal systems
44-01 BUILDING RENTAL 47,025 50,615 50,615 79,419 28,804
Payment to the Building Permit Fund for office space
44-02 EQUIPMENT RENTAL 0 1,500 1,000 1,000 (500)
45-22 SELF INSURANCE CHARGE 165,754 174,907 174,907 191,591 16,684
46-00 REPAIR AND MAINTENANCE 1,422 1,500 1,200 1,500 0
46-04 EQUIPMENT MAINTENANCE 54,672 67,000 55,000 60,000 (7,000)
Traffic Controllers $20,000; Signal Head $20,000: Signal Bulbs/components $20,000
46-06 OTHER MAINTENANCE 42,714 65,000 60,000 80,000 15,000
Sign materials, flags, cones and pavement markings
46-07 MARINE SIGN MAINTENANCE 5,315 5,600 5,500 5,500 (100)
46-09 STREET LIGHT & POLE MAINT 17,770 51,500 30,000 30,000 (21,500)
46-12 ROAD REPAIRS 87,705 200,000 180,000 200,000 0
Contract Street Patching, Contract Curb/Gutter Repairs, Materials
47-00 PRINTING & BINDING 58 500 300 500 0
49-02 TECHNOLOGY SERVICES 20,640 29,184 29,184 31,240 2,056
51-00 OFFICE SUPPLIES 1,784 2,500 2,500 2,500 0
52-00 OPERATING SUPPLIES 6,836 10,000 10,000 10,000 0
Blueprints, Maps, Barricades, Etc. '
52-07 UNIFORMS 503 1,040 800 1,000 (40)
52-09 OTHER CLOTHING 931 1,450 1,000 563 (887)
54-01 MEMBERSHIPS ) 929 1,790 1,000 1,500 (290)
54-02 BOOKS AND SUBSCRIPTIONS 0 950 500 500 (450)
TOTAL OPERATING EXPENSES 1,573,954 1,837,462 1,825,013 1,803,720 (33,742)
NON-OPERATING EXPENSES
60-30 IMPROVEMENT O/T BLDG 1,128,816 710,000 1,430,225 1,034,000 324,000
60-40 MACHINERY/EQUIPMENT 79,655 0 102,743 0 0
TOTAL OPERATING EXPENSES 1,208,471 710,000 1,532,968 1,034,000 324,000
TOTAL EXPENSES $3,254,768 $3,242,485 $4,020,373 $3,542,080 $299,595
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STREETS FUND
CAPITAL IMPROVEMENT PROGRAM

DEPT DEPT DEPT DEPT DEPT
CIP PROJECT ADOPTED | REQUEST REQUEST REQUEST REQUEST
ID DESCRIPTION 2009-10 | 2010-11 2011-12 2012-13 2013-14
10U28 Pavement Management Program 500,000 500,000 500,000 500,000 500,000
10U29 Sidewalk Repair & Improvements 250,000 100,000 100,000 100,000 100,000
09U04 Mooring Line Drive Bridge Repairs 200,000 0 0 0 0
09U05 Park Shore Bridge Repair 200,000 0 0 0 0
10U02 Gulf View Middle School Sidewalk* 384,000 0 0 0 0
Lake Park Elementary Sidewalk* 0 50,000 318,000 0 0
Alley Improvement Program 0 50,000 0 50,000 0
Traffic Signal Improvements 0 175,000 150,000 155,000 160,000
Lift Truck 0 90,000 0 0 0
Traffic Van 0 0 40,000 0 0
[TOTAL 1,534,000 965,000 1,108,000 805,000 760,000

* Funded by Grants
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WATER & SEWER FUND

FINANCIAL SUMMARY
Fiscal Year 2009-10

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008

Projected Revenues FY 2008-09

Projected Expenditures FY 2008-09

Net Increase/(Decrease) in Net Unrestricted Assets
Expected Unrestricted Net Assets as of Sept. 30, 2009

Add Fiscal Year 2009-10 Budgeted Revenues

OPERATING:
Water Sales $17,262,520
~ Sewer Charges _ 12,818,600
NON-OPERATING '
Interest Income $228,000
Plan Review Fees $15,000
Grants $0
System Development Charges 260,000
Payments on Assessments 9,200
Sale of Property 37,000

TOTAL AVAILABLE RESOURCES:
Less Fiscal Year 2009-10 Budgeted Expenditures

Administration ) o 2,988,139
Water Production 6,276,806
Water Distribution ' 2,173,933
Wastewater Treatment 3,932,051
Wastewater Collection - 1,472,442
Utilities Maintenance 1,787,404
Customer Service 186,691
Debt Principal & Interest 3,043,601
Transfer - Pmt in Lieu of Taxes 1,668,000
Transfer - Self Insurance 647,781
- Capital Projects 7,457,000

BUDGETED CASH FLOW
Projected Unrestricted Net Assets as of September 30, 2010

Trend-Unrestricted Net Assets

14,477,224

28,790,800
30,285,811

(1,495,011)

12,982,213

30,081,120

549,200

30,630,320
43,612,533

31,633,848

(1,003,528)

11,978,685

20,000,000 15,407,021 16,649,233
15,000,000 :M}'—__—.%sas
10,000,000
5,000,000
0- ' ' j T d

2005 2006 2007 2008

2009

2010

FY09/10 use of fund balance is related to the carryforward of project Solona/East

Naples Pump Station which was postponed from 2008-09.
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City of Naples, Florida

Fund Summary Page

DEPARTMENT Utilities Department
FUND: Water & Sewer Fund

Mission: To efficiently maintain the public water, sewer and irrigation infrastructure and
~ provide services to ensure the safety and well-being of City residents.

Department Description

The Utilities Department operates in three separate funds: Water & Sewer Fund, Solid Waste
Fund, and the Equipment Services Fund. Each Fund will be addressed separately. The Water &
Sewer Fund operates as an Enterprise Fund, which is used to account for operations that are
financed and operated in a manner similar to.private business. The Water & Sewer Fund (Utilities
Division) consists of 6 Sections: Administration, Water Production, Wastewater Treatment, Water
Distribution, Wastewater Collections, and Utilities Maintenance. The Customer Service Section is
managed as part of the Finance Department; but funded in the Water/Sewer Budget.

City Manager
ar I
Utilities Director

Water & Sewer v Solid Waste
(Enterprise Fund) (Enterprise Fund)

Equipment Services
(Internal Service Fund)

Water & Sewer Fund Goals and Objectives

The Water & Sewer operation will be focused on the improvements in the delivery of a safe and
acceptable drinking water supply including both a high quality and sufficient quantity of potable
water. Staff will also focus on the collection and dlsposal of the wastewater stream in the most
effective and efficient methods avallable External funding sources (grants) will continue to be
aggressively sought :
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Fund Summary Page (continued)

DEPARTMENT Utilities
FUND: Water & Sewer Fund

Goals and Objectives

Estimated
Start

Estimated
Completion

In accordance with the Vision Plan item 4 (strengthen the

economic health and vitality of the city) continue and

strengthen the city’s leadership role in environmental
protection and regional/community sustainability:

Install an exploratory ASR well within the Wastewater Treatment
Facility compound to provide an alternative source for
irrigation water by storing water from the Golden Gate
Canal and plant effluent during the wet season.

Initiate the design for sanitary sewer infrastructure for the
Bembury Drive residents in order to eliminate the use of
septic tanks. This objective is intended to reduce future
concerns for potential contamination of Naples Bay.

Provide HVAC improvements, consisting of a closed loop heat
exchange system, to the Utilities Operations facility in order
to eliminate the continuous use of reclaimed water for air
conditioning requirements.

In accordance with Vision Plan 3a (maintain and improve

public amenities for residents) improve the level of

service to all customers and provide reliable service to
meet growth and development through Water and Sewer

Capital Improvement Projects such as the following:

Water Production — Complete rehabilitation and development
projects on 7 raw water wells to improve gallon per minute
yields and ensure daily system demands are met.

Water Production — Complete the Solana Tank & East Naples
Tank Station Upgrades including pumps, motors,
instrumentation, electrical, building, and landscape
improvements in order to enhance operational controls and
the level of service.

Wastewater Treatment — Complete the replacement of the
Clarifier Mechanisms located at the Wastewater Treatment
Plant.

Water Distribution ~ Upgrade the water mains on the
Parkshore/Horizon Way Loop and the Post Office
(Bembury Drive loop) in an effort to provide adequate

~ fire protection (hydrants) and the expected level of
service to residents within this area.

Target Coquina Sands and North Gulf Shore Boulevard areas for
lining improvements in efforts to rehabilitate sewer lines,
laterals, and manholes through a contracted lining
process to reduce infiltration of ground water, silt, and
sand from entering the collection system.
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Fund Summary Page (continued)

DEPARTMENT Utilities
FUND: Water & Sewer Fund

2009-10 Significant Budgetary Issues
The budget for all sections of the Water and Sewer fund is $31,633,848, a $2,831,451 increase
over FY 08-09.

For 2009-10, the Meter Reading function of the Finance Department will be funded directly in the
Water Sewer Fund. In the past, this charge was part of the Administrative Service charge.
However, because these employees only perform Water/Sewer work, it was reasonable to charge
the employee costs directly to this fund.

. Revenues .
The current city code aIIows water rates to increase by 12. 74% on October 1, 2009 This was
based on an approved rate study conducted during FY 07-08.

Projected water revenues for 2009-10 are $17,262,520, higher than 2008-09 by 9% primarily due
to the rate increase.

Projected sewer revenues, which includes irrigation water, for 2009-10 are $12,818,600, 10%
higher due to the increased use of irrigation water, which reduces customers’ reliance on potable
water. Sewer revenues do not have a rate increase. Irrigation rates are still under review, and no
rate increase is assumed in the 2009-10 revenues.

Non-operating revenues are budgeted at $549,200. There is $260,000 budgeted for Water and
Sewer System Development Charges. This reflects impact fees that are received throughout the
year. Interest revenue is expected to be $228,000.

The fund has budgeted $69,200 in Special Assessment revenue. There are five
neighborhoods/assessment areas for the purpose of water and sewer expansions. The
outstanding assessments are computed at 6% annual interest. The following are the amounts still
outstanding: .

Assessment Originated Amount
Seagate 1994 $75,414
Avion Park - 1995 ' 18,202
Big Cypress 1996 43,926
West Bivd 1996 14,894
Twin Lakes 1996 2,934

Total $155,370

Expenditures

There are 98 positions in the Water and Sewer Fund. These are the same 95 positions that were in
08-09, plus the three employees from Finance Customer Service Division.

The Fund is made of seven separate operating divisions: Administration, Water Production, Water
Distribution, Wastewater Treatment, Wastewater Collection and Utilities Maintenance. Added this
year is the Finance Customer Service/Meter Reading Division, transferred to this fund for FY09-10.

Expenditures for the fund total $31,633,848, a $2,831,451 increase over the adopted 2008-09
budget, primarily due to an increased capital budget. :
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Fund Summary Page (continued)

DEPARTMENT Utilities
FUND: Water & Sewer Fund

Administration
The budget for Administration is $8,347,521, a $272,635 decrease from the adopted budget of
FY08-09.

The Administration Division includes six positions, unchanged from FY08-09.

Administration Operating Expenditures, at $4,667,206, is a decrease of $282,060. A significant
contribution to that decrease is a reduction in the Administrative Service Charge from $1,888,950
to $1,728,364. ($160,586) The reduction can be attributed, in part, to the three meter readers no
longer being charged as overhead, because they are now charged directly to the fund. The
following line items are the most significant expenses of the Administration budget.

City Administration (General Fund Reimbursement) $1,728,364

Taxes (Payment in Lieu of Taxes) $1,668,000
Self Insurance Charge $495,816
Technology Services _ $328,850

Administration’s Non-Operating costs are composed of debt service payments (principal and
interest) on the Water and Sewer Debt. In December 2007, the Public Utilities Revenue Bond
Series 2007A and B were issued. Series A provided $10 million for design, permitting, acquisition
and reconstruction of water and sewer capital projects. Series B provided $5,819,677 to redeem
the defeased 2002 Water and Sewer Refunding Bonds and to pay the Series 2005 Note. Funding
for the redemption also included transfers from the Series 2002 Sinking Fund, Debt Service Fund
and a Water/Sewer Fund contribution.

Water Production

The budget for Water Production is $6,276,806, a $257,435 decrease from the adopted budget of
FY08-09.

The Water Production Division includes fifteen positions, the same as budgeted in 08-09.

Water Production’s Operating Expenditures are $5,168,486, a decrease of $203,615. The following
three line items comprise 85% of this section of the budget:

Chemicals (for water treatment) $2,275,300

Electricity (for wells and water plant) $1,500,000

Contractual Services (mostly sludge hauling) $639,500
Water Distribution

The budget for Water Distribution is $2,173,933, a $121 794 decrease from the adopted budget of
FY08-09. ‘

The Water Distribution Division includes 21 positions, the same as were budgeted for 2008-09
Water Distribution Operating Expenditures are $802,423, which is a decrease of $74,839. The
major function of this division is to ensure the supply of water gets to its destination; therefore the

major costs include meters and related supplies, line repair, and maintenance supplies such as
rock, sod, pipes, and road repairs.
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DEPARTMENT Utilities
FUND: " Water & Sewer Fund

Minor machinery and equipment are budgeted in this division, including two cutoff saws, GPS
equipment, Valve Turning equipment, two (mudhog) pumps and 2 replacement mobile radios.

Wastewater Treatment
The budget for Wastewater Treatment is $3,932,051, a $45 904 decrease under the adopted
budget of FY08-09.

The number of positions foi' this diVision remained at 20.

‘Wastewater Treatment Plant’s Operating Expenditures of $2,316,664, decreased by $79,564. The
following four items make up 94% of the Operating Expenditures.

Other Contractual Services (Sludge Hauling)  $175,140

Electricity (for plant) _ $990,000
Chemicals $553,050
Equipment and Plant Maintenance $462,850

The major expenditure increases are in the above noted four items. The other 6% of the
operating costs of the Wastewater Treatment Division consists of uniforms, other utility services,
- safety and training, and operating supplies.

Minor machinery and equipment are budgeted in this fund, including two replacement computers,
a loop controller, two gas leak detectors and a turbidity meter.

Wastewater Collection

The responsibility of the Wastewater Collection Division is to ensure the safe and efficient
transportation of residential and commercial wastewater (sewage) from the site of collection to the
treatment plant. The budget for this function is $1,472,442, a $139,617 decrease from the
adopted budget of FY 08-09.

Personal Services includes 17 positions, the same as 2008-09.

Wastewater Collection Operating Expenditures, at $434,024 is a $59,617 decrease from the
adopted budget of FY08-09. This is due primarily to the reduced cost of equipment services and
fuel. Because the primary function of this Division is to ensure wastewater gets to its destination,
major costs include vehicle maintenance, line repair, and malntenance supplles such as rock, sod,
p|pes, and road repairs. :

Mamtenance
The responsibility of the Maintenance Division is to maintain the water and sewer system, including
51 raw water productions wells, and 115 sewage pumpy/Iift stations. The budget for this function is
$1,787,404, a $42,645 increase over the adopted budget of FY08-09,

The Maintenance Division includes 16 positions, the same as budgeted in 2008-09.

Operating Expenditures of $661,366 decreased by $9,641. This was primarily due to fuel costs.
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DEPARTMENT Utilities '
FUND:. Water & Sewer Fund

Minor machinery and equipment in this division will cost $86,000, and include small equipment
replacement, magmeter heads, five laptops and generator receptacles.

Customer Service

Added to the fund this year is a portion of the Customer Service Division, formerly budgeted in the
General Fund. The three meter readers in this department solely provide services to the Water
Sewer Fund. Therefore, in an effort to more directly charge expenses, these three employees and
their operating costs now will be budgeted in the Water Sewer fund, even though they will still be
part of the Finance Department.

The budget for this division is $186,691. It includes three employees, their uniforms, their vehicles
and maintenance on their equipment.

Capital Projects

Capital Projects are listed at the end of this section and detailed in the City’s Capital Improvement
Program. Capital projects for FY09-10 total $7,457,000 (excluding the $168,800 of minor capital
included in operating budgets.) In addition, there is $2.575 million in capital projects requested in
fund 440, which is the 2007 bond fund.

The Utility Bond Fund (Fund 440)

Under the responsibility of the Water Sewer fund is the 2007 bond fund, issued to defease some
debt, and to fund future alternative water supply and related projects. The fund will have
approximately $3.2 million unencumbered at the end of FY08-09, and the budget of $2.575 million
for capital improvements will leave it with $1.1 for future water expansion projects. After the
consumption of this fund balance, the projects underway will be absorbed into the Water Sewer
fund (420).

2009-10 Benchmarking and Performance Measures

Water Production Naples Collier Bonita City of Marco Cape

Benchmarking County Springs Fort Island Coral
Myers

Water Rates Per Thousand '

Gallons (1% Tier rates) $1.14 $2.28 $3.57 $3.61 $3.62 $2.57

Water Production Naples Winter Park West Palm

Benchmarking Beach

Number of Potable Water 18,579 23,000 32,000

Connections v

Average Daily Use 15.08 MGD 11.5 MGD 47 MGD

Total Water Plant 14 13 33

Personnel

Ratio of Operations Staff 0.93 staff:1 1.13 staff:1 - 1.14

per MG Treated MGD MGD staff: 1IMGD
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DEPARTMENT Utilities

sewage treated annually.

FUND: Water & Sewer Fund
Water Distribution Naples Marco Island | Fort Myers Collier
Benchmarking v County
Ratio of Water meters 18,579:18 11,000:15 20,374:23 54,800:62
within system maintained
to the number of
employees (Utility Techs)
Wastewater Treatment Naples Collier Collier Marco Island
Benchmarking ‘ County County
, : ‘ : North Plant | . South Plant :
Influent Flow Treated/Day 7.14 MGD 7.42 MGD 7.90 MGD 1.89 MGD
Plant Operators 11 14 ’ 12 9
Wastewater Collections Naples Cape Coral Sarasota Collier
Benchmarking County
Number of employees 16 71 26 62
maintaining collection
system .
Number of manholes 2,924 8,033 492 18,850
maintained
Number of linear feet of 643,632 2,705,577 147,840 3,011,961
| gravity mains maintained :
Number of linear feet of 276,144 745,328 Not Available 1,637,522
force main maintained
Utilities Maintenance Naples Collier West Palm Marco Island
Benchmarking ‘ County
Ratio of the number of lift 118:15 680:64 142:22 63:5
stations maintained within
.| system to the number of
employees.
Number of water 52 Not Available 10 15
producing wells maintained (Surface Water
within system. : System)
Number of Telemetry sites 175 600 Not Applicable 20
maintained.
Ratio of dollars spent on $130,000: $500,000: $100,000: NA
odor control to the MG 2,560 MG 5,840 MG 4,563 MG
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DEPARTMENT Utilities

FUND: Water & Sewer Fund
Water Production Actual Actual Estimated Projected
Performance Measures 2006-07 2007-08 2008-09 2009-10
Volume Treated Gallons 6,500,768,000 | 5,778,263,000 | 6,000,000,000 | 6,000,000,000
treated annually
Cost per Million Gallons $870 $997 $984 $1,046
(MG) treated
Average Daily Demand 17.81 15.83 16.5 16.5
(MG) .
Unaccounted Water Loss 4.03% 4.41% 4.00% 3.95%
Number of Quality Control 102,750 102,800 102,800 102,800
Tests Performed
Water Distribution Actual Actual Estimated Projected
Performance Measures 2006-07 2007-08 2008-09 2009-10
Number of meters 628 meters 640 meters 713 meters 700 Meters
changed 1,577 ERT’s 1,000 ERT's 1865 ERT’s 1100 ERT’s
Number of large meters 188 190 166 190
tested
Number of backflow 1400 1500 1750 1850
devices tested
Number of valves 432 500 700 800
exercised and maintained
Wastewater Treatment Actual Actual Estimated Projected
Performance Measures 2006-07 2007-08 2008-09 2009-10
Chemical cost per million $114.40 $128 $163 $171

| gallons treated
Effluent Carbonaceous 1.6 0.2 0.3 0.3
Biochemical Oxygen
Demand (CBOD) - 5 mg/L
annual avg. limit
Influent CBOD - pounds 145 150 165 170
per day
Wastewater Collections Actual Actual Estimated Projected
Performance Measures 2006-07 2007-08 2008-09 2009-10
Linear feet of pipe 97,000 123,000 90,000 150,000
inspected
Linear feet of pipe cleaned 240,120 262,000 250,000 300,000
Force main, Valves, Gravity 67 81 130 140
main and service repairs
performed
Sewer mains obstructions 59 72 60 80
cleared
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Fund Summary Page (continued)

DEPARTMENT Utilities

FUND:

Water & Sewer Fund

Utilities Maintenance
Performance Measures

Actual
2006-07

Actual
2007-08

Estimated
2008-09

Projected
2009-10

Number of lift stations
improved/retrofitted on an
annual basis to increase
efficiency.

15

8

6

Number of new
installations on stations
equipped with odor control
devices.

Number of wells
chlorinated on an annual
basis for algae/bacteria
control.

20

25

20

20-30

Number of wells rehabbed
for optimal performance
and increased yield.

10

10
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FUND: 420 WATER & SEWER FUND

WATER & SEWER FUND
FISCAL YEAR 2009-10

... JOBTITLE

ADMINISTRATION (2001)
Public Works Director

Utilities Director

Utilities Engineer

Budget & CIP Manager
Project Manager
Administrative Coordinator
Administrative Specialist II
Administrative Specialist I
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NO = ==
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—_ e b e D

WATER PRODUCTION (2030)
Plant Superintendent

Treatment Plant Supervisor
Plant Operators I - IV

Utilities Coordinator

Service Worker III

Equipment Operator III

Utilities Permit Coordinator
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WATER DISTRIBUTION (2031)
Distribution Supervisor

Cross Control Technician

Sr. Utilities Technician

Utilities Technician

Utilities Coordinator

Utilities Locator

Utilities Inspector

Equipment Operator IV
Administrative Specialist II

N
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N
=
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WASTEWATER TREATMENT (3040)

Treatment Plant Supervisor
Plant Superintendent
Laboratory Supervisor
Laboratory & Field Technician
Plant Operator

Industrial Waste Technician
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FY 2010

~ ADOPTED

116,197
84,341
64,394
92,393
45,703
38,978

0

442,006

75,196
76,272
411,325
44,809
33,987
39,345
37,470

718,404

67,844
100,763
176,569
272,535

56,110

74,500

60,821

45,537

40,928

895,607

73,560
82,252
61,496
110,737
533,237
62,249



FUND: 420 WATER & SEWER FUND

WATER & SEWER FUND
FISCAL YEAR 2009-10

FY 2010
JOB TITLE ... MADOPTED
Centrifuge & Press Operator 0
Service Worker III 36,046
Equipment Operator II1 48,081
Utilities Maintenance Tech II 0
" Utilities Coordinator ' ' ' 58,889
1,066,547
WASTEWATER COLLECTION (3041)
1 1 1 Collections Supervisor 66,502
1 1 1 Utilities Coordinator 60,771
3 3 3 Sr. Utilities Technician ' 126,813
1 1 1 Equipment Operator V 39,724
1 1 1 Equipment Operator IV 36,030
1 1 1 Utilities Locator 40,155
11 9 9 Utilities Technicians 307,690
19 17 17 : 677,685
UTILITIES MAINTENANCE (4050)
1 1 1 Utilities Maintenance Supervisor 48,441
4 4 4 Instrument Technician 199,442
8 8 8 Utilities Maintenance Tech I/1I 302,648
1 1 1 Tradesworker 41,469
1 1 1 Service Worker III 36,508
1 1 1 Utilities Coordinator 53,271
16 16 16 681,779
CUSTOMER SERVICE (0707)
0 0 1 Meter Technician 40,398
0 0 2 Meter Reader 58,907
0 0 3 99,305
100 95 98 Regular Salaries 4,581,333
Other Salaries 50,700
Overtime 212,950
Employer Payroll Expenses 2,047,604
Total Personal Services $6,892,587
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CITY OF NAPLES
WATER / SEWER FUND

165

REVENUE SUMMARY
ACTUAL ACTUAL BUDGET PROJECTED BUDGET
2006-07 2007-08 2008-09 2008-09 2009-10
WATER:
Water Sales $11,697,274 $12,066,825 $14,225,000 $13,606,300 $15,700,000
Water Surcharge 994,080 961,581 1,100,000 1,050,000 1,150,000
Hydrant 46,422 39,247 66,700 27,000 33,000
Tapping Fees 124,645 124,966 150,000 75,000 70,000
Reinstall Fees 52,035 51,047 60,000 75,000 60,000
Delinquent Fees 181,617 219,695 190,000 215,000 240,000
Application Fees 2,650 2,600 2,750 4,000 2,500
Miscellaneous 98,543 6,812 12,100 6,400 7,020
Total Water $13,197,266 $13,472,773 $15,806,550 $15,058,700 $17,262,520
SEWER
Service Charges $8,625,035 $10,702,265  $10,502,000 $11,250,000 $11,250,000
Sewer Surcharge 546,003 601,384 610,000 630,000 650,000
Connection Charges 13,971 13,719 20,000 5,500 7,600
Inspection 1,000 1,040 1,000 700 1,000
Lab Testing Fees 8,400 15,875 5,000 32,000 50,000
Irrigation Water 374,214 388,521 419,000 555,000 850,000
Miscellaneous 17,578 0 10,000 13,250 10,000
Total Sewer $9,586,201 $11,722,804  $11,567,000 $12,486,450 $12,818,600
NON-OPERATING
System Development $972,819 $557,388 $553,100 $373,000 $260,000
Interest Income 987,321 441,091 235,000 277,250 228,000
Plan Review Fees 65,614 75,445 75,000 15,000 15,000
Bid Specifications 33,754 0 0 0 0
Bond Premiu 9,416 0 0 0 0
Grants/Oth 1,794,003 295,567 500,000 500,000 0
Assessment Payment 50,985 28,384 66,000 8,400 9,200
Sale of Property 2,099 782 2,000 72,000 37,000
Total Non-Operating $3,916,011 $1,398,657 $1,431,100 $1,245,650 $549,200
TOTAL WATER & SEWER $26,699,478 $26,594,234 $28,804,650 $28,790,800 $30,630,320



FUND 420

ACCOUNT DESCRIPTION

P, WAL SERVICE:

10-20
10-30
1040
2501
25-03
25-04
25-07

REGULAR SALARIES & WAGES

- OTHER SALARIES
OVERTIME
FICA : ,
RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
EMPLOYEE ALLOWANCES

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
30-01
30-05
30-07
30-40
30-51
3091
31-00
31-01
31-04
38-01
40-00
40-03
40-04
41-00
41-01
41-03

42-02

42-10
42-11
43-01
43-02

44-02

45-22
46-00
46-02
46-03
46-04
46-12
47-00
47-02
47-05
47-06
49-00
49-02
49-08
51-00
51-01

OPERATING EXPENDITURES
CITY ADMINISTRATION

COUNTY LAND FILL

SMALL TOOLS

CAP PROJECTS ENGINEER FEE
BOTTLED WATER

LOSS ON DISPOSAL FIXED ASSETS
PROFESSIONAL SERVICES
OTHER PROFESSIONAL SERVICES
OTHER CONTRACTUAL SERVICES
PAYMENTS IN LIEU OF TAXES
TRAINING & TRAVEL COSTS
SAFETY

SAFETY PROGRAMS
COMMUNICATIONS

TELEPHONE

RADIO & PAGER

POSTAGE & FREIGHT -
EQUIP. SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
ELECTRICTTY -

WATER, SEWER, GARBAGE
EQUIPMENT RENTAL

SELF INS. PROPERTY DAMAGE
REPAIR AND MAINTENANCE
BUILDINGS & GROUND MAINT.
EQUIP. MAINT. CONTRACTS
EQUIPMENT MAINTENANCE
ROAD REPAIRS

PRINTING AND BINDING
ADVERTISING (NON-LEGAL)
PHOTO AND VIDEO
DUPLICATING = -

OTHER CURRENT CHARGES
INFORMATION SERVICES
HAZARDOUS WASTE DISPOSAL
OFFICE SUPPLIES

STATIONERY

FISCAL YEAR 2009-10

BUDGET DETAIL
WATER & SEWER FUND
DEPARTMENT SUMMARY
08-09 08-09 09-10

07-08 ORIGINAL  CURRENT  ADOPTED
ACTUALS BUDGET PROJECTION  BUDGET CHANGE
4,254,814 4,583,669 4,583,669 4,581,333 (2,336)
53,230 50,700 51,570 50,700 0
223,622 236,500 241,500 212,950 (23,550)
331,538 340,277 340,277 339,694 (583)
411,318 640,294 640,294 713,335 73,041
1,033,629 1,022,389 , 967,435 982,095 (40,294)
13,095 11,040 11,360 12,480 1,440
6,321,246 6,884,869 6,836,105 6,892,587 7,718
29,928 36,450 36,450 38,450 2,000
1,888,950  1,888950 1,888,950 1,728,364 (160,586)
0 1,000 500 500 (500)
16,306 21,000 21,000 16,500 (4,500)
127,300 0 - 0 0 0
20,146 20,000 16,000 20,000 0
14,186 0 0 o 0
67,669 87,900 48,700 244,500 156,600
130,204 85,000 141,410 85,000 0
775,980 881,640 824,756 900,665 19,025
1,504,530 1,671,202 1,671,202 1,668,000 (3,202)
16,627 22,000 18,975 22,255 255
13,649 17,600 17,600 17,000 (600)
295 640 435 640 0
18,547 28,512 19,192 16,078 (12,434)
7,355 15,720 7,000 11,280 (4,440)
1,821 800 800 800 0
1,798 850 2,350 750 (100)
278,209 348,160 334,150 323,000 (25,160)
201,383 237,221 115,260 129,231 (107,990)
2,303,017 3,026,770 2,625,500 2,753,820 (272,950)
99,763 97,954 98,500 113,600 15,646
14,777 32,750 22,550 22,750 (10,000)
643,620 657,914 657,914 647,781 (10,133)
341,525 405,500 435,500 284,600 (120,900)
237,549 266,320 265,820 235,740 (30,580)
11,972 13,230 13,230 22,000 8,770
442,059 538,850 541,850 519,850 (19,000)
73,836 80,000 65000 . 65,000 (15,000)
14,242 16,600 14,100 15,600 (1,000)
500 500 200 500 0
745 1,000 600 750 (250)
500 500 500 500 0
30,818 14500 8,500 13,000 (1,500)
426,979 394,172 394,172 328,644 (65,528)
643 700 1,400 1,560 860
9,712 10,600 10,100 10,600 0

750 750

749 750
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FUND 420 '
ACCOUNT DESCRIPTION

51-02
52-00
52-02
52-03 OIL & LUBE

52-07 UNIFORMS

52-09 . OTHER CLOTHING

52-10 JANITORIAL SUPPLIES

52-21 NEW INSTALLATIONS SUPPLY
52-22 REPAIR SUPPLIES '

52-80 CHEMICALS

52-99 INVENTORY OVER/SHORT
54-01 MEMBERSHIPS

59-00 DEPRECIATION/AMORTIZATION

TOTAL OPERATING EXPENSES

NON-OPERATING EXPENSES
60-20 BUILDINGS
60-30 IMPROVEMENTS O/T BUILDING
60-36 METERS LARGER THAN 2"
6040 MACHINERY EQUIP
60-70 VEHICLES
60-80 COMPUTER PURCHASES

' TOTAL CAPITAL EXPENSES

OTHER OFFICE SUPPLIES
OPERATING SUPPLIES
FUEL

PRINCIPAL

INTEREST :

70-15 INTEREST ON DEPOSITS

70-30 CURRENT YR BOND EXP

70-40  EXTRAORDINARY LOSS-BONDS

91-44 TRANSFER TO PUBLIC UTILITIES FUND

TOTAL DEBT RELATED EXPENSES

70-11
70-12

TOTAL EXPENSES

FISCAL YEAR 2009-10

BUDGET DETAIL
WATER & SEWER FUND
DEPARTMENT SUMMARY
08-09 08-09 09-10
07-08 ORIGINAL  CURRENT ADOPTED
ACTUALS BUDGET ~ PROJECTION  BUDGET CHANGE
337 1,500 1,000 1,500 0
198,397 299,350 292,950 264,650 (34,700)
82,572 80,500 60,500 65,500 (15,000)
4,840 5,500 6,000 5,500 0
25,485 26,820 25,920 28,436 1,616
13,474 15,065 10,350 9,250 (5,815)
3,174 3,600 3,300 3,600 0
292,113 300,000 © 300,000 300,000 0
129,143 220,000 220,000 220,000 0
1,954,283 2,868,615 2,604,797 2,898,216 29,601
17,371 0 0 0 0
320 15,300 15,050 15,150 (150)
5,044,104 0 0 0 0
17,533,502 14,759,505 13,860,783 14,071,860  (687,645)
I's
0 155,000 621,917 368,000 213,000
0 1,515,000 3,902,179 5988,000 4,473,000
0 0 0 - 125,000 125,000
0 2,238,500 1,826,980 1,049,800  (1,188,700)
0 190,000 178,324 95,000 (95,000)
0 2,500 2,500 : 0 (2,500)
0 4,101,000 6,531,900 7,625,800 3,524,800
0 2,008,946 2,008,946 2,074,411 65,465
1,099,289 1,048,077 1,048,077 969,190 (78,887)
41,843 0 0 0 0
4,238 0 0 0 0
458,108 0 0 0 0
9,913,080 0 0 0 0
11,516,558 3,057,023 3,057,023 3,043,601 (13,422)
$35,371,306 $28,802,397 $30,285,811 $31,633,848 $2,831,451
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BUDGET DETAIL.
WATER & SEWER FUND
ADMINISTRATION
420.2001.533 _ 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED :
ACTUALS BUDGET PROJECTION BUDGET CHANGE
P L IC ‘ :
10-20 REGULAR SALARIES & WAGES 442,819 425,794 425,794 - 442,006 16,212
10-30 OTHER SALARIES 0 0 0 0 0
10-40 OVERTIME ' 639 0 0 0 0
25-01 FICA 30,765 31,449 31,449 32,884 1,435
25-03 RETIREMENT CONTRIBUTIONS 41,311 60,812 60,812 69,934 9,122
25-04 LIFE/HEALTH INSURANCE 93,036 90,052 90,052 85,650 (4,402)
25-07 EMPLOYEE ALLOWANCES 6,520 5,760 5,760 6,240 480
TOTAL PERSONAL SERVICES 615,090 613,867 613,867 636,714 22,847
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 7,228 7,500 7,500 7,500 0
Storage unit rental ($4,020) operat/ng expenses field work supplies, sh/pp/ng, (33 450)
30-01 CITY ADMINISTRATION 1,888,950 1,888,950 1,888,950 1,728,364 (160,586)
30-40 CONSTRUCTION MGT CHARGE 127,300 0 _ 0 0 0
30-51 BOTTLED WATER . 20,146 20,000 16,000 20,000 0
30-91 LOSS ON DISPOSAL FIXED ASSETS 14,186 0 0 0 0
31-01 PROFESSIONAL SERVICES 130,204 85,000 141,410 85,000 0
Employee Drug Testing ($10,000) Misc. Studles (375,000) '
31-04 OTHER CONTRACTUAL SERVICES 18,756 20,000 20,000 16,025 (3,975)
. Copler $2,400; 61 Radios @ $125 ea/year; Other Contractual Misc $6,000
38-01 PAYMENT IN LIEU OF TAXES 1,504,530 1,671,202 1,671,202 1,668,000 (3,202)
Based on 6% of Water/Sewer/Irrigation revenué
40-00 TRAINING & TRAVEL COSTS : 697 2,500 2,500 2,000 (500)
41-00 COMMUNICATIONS 7,848 10,416 7,000 7,414 (3,002)
41-01 TELEPHONE 7,355 12,120 6,000 7,680 (4,440)
42-10 EQUIP. SERVICES - REPAIRS 0 3,260 1,500 2,000 (1,260)
42-11  EQUIP. SERVICES - FUEL 540 1,408 600 1,083 (325)
43-01 ELECTRICITY 15,446 39,600 30,000 32,000 (7,600)
43-02 WATER, SEWER, GARBAGE 53,192 57,954 55,000 68,000 10,046
45-22 SELF INS. PROPERTY DAMAGE 643,620 657,914 657,914 647,781 (10,133)
46-00 REPAIR AND MAINTENANCE 6,572 23,500 23,500 11,500 (12,000)
46-02 BUILDINGS & GROUND MAINT. 23,310 36,820 36,820 18,740 (18,080)
 Landscape maintenance ($5,000), elevator maintenance, fountain maintenance, etc.
47-00 PRINTING AND BINDING 2,000 2,000 1,500 2,000 0
47-02 ADVERTISING (NON LEGAL) 500 500 200 - 500 0
47-06 DUPLICATING } 500 500 - 500 500 0
49-00 OTHER CURRENT CHARGES 16,379 3,500 2,000 - 3,000 (500)
49-02 TECHNOLOGY SERVICE CHG 426,979 394,172 394,172 328,644 (65,528)
51-00 OFFICE SUPPLIES 1,932 2,500 2,500 2,250 (250)
51-01 STATIONERY : 749 750 750 750 0
51-02 OTHER OFFICE SUPPLIES 337 1,500 1,000 1,500 0
52-00 OPERATING SUPPLIES _ 2,332 4,500 4,500 4,500 0
Soap, towels, toilet paper, etc for facility :
52-07 UNIFORMS 91 0 0 0 0
52-09 OTHER CLOTHING 427 700 125 125 (575)
54-01 MEMBERSHIPS - 140 . 500 300 350 (150)
59-00 DEPRECIATION/AMORTIZATION 685,931 0 0 0 0
59-01 AMORTIZATION 5,326 0 0 0 - 0
TOTAL OPERATING EXPENSES 5,613,503 4,949,266 4,973,443 4,667,206 (282,060)

_ FISCAL YEAR 2009-10
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420.2001.533
ACCOUNT DESCRIPTION

70-11
70-12
70-15
70-30
70-40
91-44

PRINCIPAL

INTEREST :
INTEREST ON DEPOSITS
CURRENT YR BOND EXP
EXTRAORDINARY LOSS-BONDS
PUBLIC UTILITIES FUND

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2009-10

BUDGET DETAIL
WATER & SEWER FUND
ADMINISTRATION
_ 08-09 08-09 09-10
07-08 ORIGINAL ~ CURRENT  ADOPTED
ACTUALS BUDGET  PROJECTION  BUDGET CHANGE
0 2,008,946 2,008,946 2,074,411 65,465
1,099,289 1,048,077 1,048,077 969,190 (78,887)
41,843 S0 0 0 0
4,238 0 0 0 0
458,108 0 0 0 0
9,913,080 0 0 0 0
11,516,558 3,057,023 3,057,023 3,043,601 (13,422)
$17,745,151  $8,620,156  $8,644,333  $8,347,521  (272,635)
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BUDGET DETAIL
WATER & SEWER FUND
WATER PRODUCTION
420.2030.533 . 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 -REGULAR SALARIES & WAGES 679,675 731,908 731,908 718,404 (13,504)
10-30 OTHER SALARIES 1,735 0 870 0 0
10-40 OVERTIME 58,105 86,500 86,500 69,300 (17,200)
25-01 FICA 54,316 54,480 54,480 53,365 (1,115)
25-03 RETIREMENT CONTRIBUTIONS 63,164 102,416 102,416 110,684 8,268
25-04 LIFE/HEALTH INSURANCE 173,332 * 165,876 165,876 155,127 (10,749)
25-07 EMPLOYEE ALLOWANCES 1,280 960 960 1,440 480
TOTAL PERSONAL SERVICES 1,031,607 1,142,140 1,143,010 1,108,320 (33,820)
El N (o SE T
30-00 - OPERATING EXPENDI_TURES 5,813 7,500 7,500 7,500 0
30-07 SMALL TOOLS 2,940 3,000 3,000 2,500 (500)
31-00 PROFESSIONAL SERVICES 46,459 60,000 20,800 81,500 21,500
Permitting ($4,000), Lab testing ($10,000), Wellfield Study ($25,000) SCADA Study ($25,000) etc
31-04 OTHER CONTRACTUAL SERVICES 507,577 616,500 565,000 639,500 23,000
Storage Tank Cleaning ($17,000), Sludge Haullng ($433,000), Well Rehab ($126,000), Lease ($3,500), Redrill ($60,000)
40-00 TRAINING & TRAVEL COSTS 750 2,500 2,500 2,500
40-03 SAFETY _ 2,977 3,500 3,500 3,500 0
41-00 COMMUNICATIONS 5,646 6,000 6,000 2,500 (3,500)
41-03 RADIO & PAGER - 639 800 800 800 0
42-02 POSTAGE & FREIGHT ) 242 250 250 250 0
42-10 EQUIP. SERVICES - REPAIRS 4,182 9,660 7,500 5,000 (4,660)
42-11 EQUIP. SERVICES - FUEL 4,978 4,106 2,200 2,161 (1,945)
43-01 ELECTRICITY 1,256,376 1,750,000 1,400,000 1,500,000 (250,000)
43-02 - WATER, SEWER, GARBAGE 14,105 10,000 8,000 10,000 0
44-02 EQUIPMENT RENTAL 832 4,000 0 4,000 0
46-00 REPAIR AND MAINTENANCE 84,485 " 90,000 120,000 99,700 . 9,700
. Equipment Callbration ($12,000), Generator Maintenance ($25, 000), Rewinds ($15,000), Fuel Tank Cleaning ($4,000) etc
46-02 BUILDINGS & GROUND MAINT. . 171,846 187,500 187,500 177,000 (10,500)
Plant Paint ($15,000), Lime Silo Rehab ($25,000), E. Naples Tanks Rehab ($67,000), Lawn Maint ($30,000), etc
46-04 EQUIP, MAINTENANCE 204,036 - 288,000 288,000 263,000 (25,000)
Electric supplies, chemical feed equipment, bearings, gears, pumps, filter media, plpes,; etc.
47-00 PRINTING AND BINDING : 11,666 14,000 12,000 13,000 (1,000)
- Annual Consumer Confidence Report
49-00 OTHER CURRENT CHARGES 5,860 7,000 4,500 6,500 (500)
51-00  OFFICE SUPPLIES 2,390 2,500 2,000 2,500 0
52-00 OPERATING SUPPLIES 23,385 63,400 58,000 28,400 (35,000)
Lab supplies ($15,000) Bactl Supplies ($8, 000) elc : »
52-02 FUEL 43,195 30,000 30,000 30,000 0
52-03 OIL & LUBE 2,464 2,500 3,500 3,000 500
52-07 UNIFORMS 5,121 5,220 5,220 5,400 180
52-09° OTHER CLOTHING 2,672 3,200 2,000 1,375 (1,825)
52-10 ' JANITORIAL SUPPLIES 772 1,000 -~ 700 1,000 0
52-80 CHEMICALS 1,506,993 2,199,365 2,000,000 2,275,300 75,935
54-01 MEMBERSHIPS 230 600 600 600 0
59-00 DEPRECIATION/AMORTIZATION 813,830 0 0 0
TOTAL OPERATING EXPENSES 4,732,461 5,372,101 4,741,070 5,168,486 (203,615)
NON-OPERATING EXPENSES
60-40 * MACHINERY & EQUIPMENT $0 20,000 20,000 0 (20,000)
TOTAL NON-OPERATING EXPENSES $0 $20,000 '$20,000 $0 ($20,000)
TOTAL EXPENSES $5,764,068 $6,534,241 $5,904,080 ($257,435)

FISCAL YEAR 2009-10

$6,276,806
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FISCAL YEAR 2009-10

BUDGET DETAIL
WATER & SEWER FUND
WATER DISTRIBUTION
420.2031.533 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
PER. : - :
10-20 REGULAR SALARIES & WAGES 878,890 930,709 930,709 895,607 (35, 102)
10-30 OTHER SALARIES - 20,436 20,280 20,280 20,280
1040 OVERTIME 47,211 50,000 55,000 45,000 (5 000)
25-01 FICA : 70,365 69,837 69,837 66,763 (3,074)
25-03 RETIREMENT CONTRIBUTIONS 83,343 130,567 130,567 140,069 9,502
25-04 LIFE/HEALTH INSURANCE 198,848 202,852 202,852 179,971 (22,881)
25-07 EMPLOYEE ALLOWANCES 1,907 1,920 1,920 1,920 0
TOTAL PERSONAL SERVICES 1,301,000 1,406,165 1,411,165 1,349,610 (56,555)
OPERATING EXPENSES :
30-00 OPERATING EXPENDITURES 4,776 5,000 5,000 5,000 0
30-07 SMALL TOOLS 3,054 7,000 7,000 5,000 (2,000)
31-00 PROFESSIONAL SERVICES o 0 0 0 ' 0
31-04 OTHER CONTRACTUAL SERVICES 29,165 . 30,000 32,000 30,000 0
Large Meter Repairs ($10,000), Contracted Meter Repairs ($20,000)
40-00 TRAINING & TRAVEL COSTS 6,053 6,100 5,000 4,300 (1,800)
40-03 SAFETY 1,861 4,100 4,100 3,500 "~ (600)
Barricades and safely equipment
41-00 COMMUNICATIONS 486 3,456 600 534 (2,922)
42-10 EQUIP. SERVICES - REPAIRS 79,949 110,800 110,800 99,000 (11,800)
42-11 EQUIP. SERVICES - FUEL 82,379 93,856 - 52,000 51,864 (41,992)
43-02 WATER, SEWER, GARBAGE 0 6,000 6,000 6,000 0
44-02 EQUIPMENT RENTAL 1,230 5,200 5,200 2,700 (2,500)
: Small Trackhoe Rental ($2,500), Misc Small Equip Rental ($200) ‘ »
46-00 REPAIR AND MAINTENANCE 950 1,000 1,000 1,000 0
46-04 EQUIP. MAINTENANCE 622 1,000 1,000 1,000 0
46-12 ROAD REPAIRS 43,388 50,000 35,000 40,000 (10,000)
Road & Driveway repairs due to line break or other arcumstance ,
47-00 PRINTING AND BINDING 576 600 600 600 0
49-00 OTHER CURRENT CHARGES 1,129 2,000 750 2,000 0
51-00 OFFICE SUPPLIES 2,246 2,600 2,600 2,600 0
52-00 OPERATING SUPPLIES 14,624 18,000 18,000 18,000 0
52-07 UNIFORMS 6,954 2,200 7,200 7,200 0
52-09 OTHER CLOTHING 2,625 3,350 2,250 2,125 (1,225)
52-21 NEW INSTALLATIONS SUPPLY 292,113 300,000 300,000 300,000 0
M
52-22 gie;ZIzg”SCUP:thSS 129,143 220,000 220,000 220,000 0.
59:00 DEPRECIATION/AMORTIZATION 832,897 0 0 0 0
TOTAL QOPERATING EXPENSES 1,536,220 877,252 816,100 802,423 (74,839)
NON- Si
INERY & IPMENT 0 12,300 15,170 21,900 9,600
60-40 I;Ac(z:zt'-l aNﬂ’gaws ff}u 800), GPS ($6,500), Valve Turning ($5,000), 2 Pumps ($3,600), 2 Radios ($4,000)
TOTAL NON-OPERATING EXPENSES 0 12,300 15,170 21,900 9,600
TOTAL EXPENSES  $2,837,220 $2,295,727 $2,242435  $2,173,933  ($121,794)
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FISCAL YEAR 2008-09

BUDGET DETAIL
WATER & SEWER FUND
WASTEWATER TREATMENT
420.3040.535 08-09 08-09 09-10
ACCOUNT DESCRIPTION , 07-08  ORIGINAL CURRENT ADOPTED
. ' ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES . 1,005,772 1,078,524 1,078,524 1,066,547 (11,977)
1040 OVERTIME i 31,453 35,000 35,000 30,000 (5,000)
25-01 FICA : 76,700 80,428 80,428 79,046 (1,382)
25-03 RETIREMENT CONTRIBU'HONS 106,452 155,847 155,847 170,285 14,438
25-04 LIFE/HEALTH INSURANCE 224,931 223,248 223,248 227,529 4,281
25-07 EMPLOYEE ALLOWANCES 480 480 480 480 0
TOTAL PERSONAL SERVICES 1,445,788 1,573,527 1,573,527 1,573,887 . 360
OPERATING EXPENSES i .
30-00 OPERATING EXPENDITURES ‘ . 9,327 12,650 12,650 14,250 1,600
30-07 SMALL TOOLS . 1,017 1,500 1,500 1,000 (500)
31-00 PROFESSIONAL SERVICES 21,210 27,900 27,900 163,000 135,100
Lab testing services ($21,500), Lab Samples ($3, 500), Phase III Qarifier Construction Adm/n Sves ($138,000)
31-04 OTHER CONTRACTUAL SERVICES 180,482 175,140 177,756 - 175,140 0
Sludge Hauling - 12,000 Cublc Yards .
40-00 TRAINING & TRAVEL COSTS 4,330 4,500 3,475 4,500 0
40-03 SAFETY 2,373 ~ 3,500 3,500 3,000 (500)
41-00 COMMUNICATIONS 2,189 4,320 2,000 1,958 (2,362)
41-03 RADIO & PAGER 1,182 0 0 0 0
42-02 POSTAGE & FREIGHT 972 100 1,300 0 (100)
42-10 EQUIP. SERVICES - REPAIRS 8,843 35,040 31,000 30,000 (5,040)
42-11 EQUIP. SERVICES - FUEL ‘ 5,427 6,453 5,460 3,890 (2,563)
43-01 ELECTRICITY . 795,513 990,000 990,000 990,000 0
43-02 WATER, SEWER, GARBAGE : 25,492 20,000 22,000 26,000 6,000
44-02 EQUIPMENT RENTAL _ 7,359 9,550 9,550 6,550 (3,000)
46-00 REPAIR AND MAINTENANCE : 240,578 279,000 279,000 159,000 (120,000)
Grease removal ($60,000), Electrical Services ($20, 000), Pump Repairs ($20,000), Motor rewinds ($18,000), etc
46-02 . BUILDINGS & GROUND MAINT. 39,468 37,000 36,500 35,000 (2,000)
Lawn Maintenance ($20,000), Gate, Fence & Air conditioning Parts ($9 000), Paint & Signage (%6, 009)
© 46-04 EQUIP. MAINTENANCE 126,097 146,850 146,850 132,850 (14,000)
49-00 OTHER CURRENT CHARGES 7,205 0 0 0 ' 0
49-08 HAZARDOUS WASTE DISPOSAL 643 700 1,400 1,560 860
51-00 OFFICE SUPPLIES 906 1,000 1,000 1,250 250
51-01 STATIONERY ' 0
52-00 OPERATING SUPPLIES 23,408 -~ 30,450 29,450
52.02 FSS/Eane bottles, bacteria testing supplies, specially water, other lab supplies ! 30,750 300
52-03 OIL&LUBE 3;;% iy 883 2;:‘5’88 3(21,(5)% (15,000)
5207 UNIFORMS . 4,534 5,500 5,000 50X s
5209 OTHER CLOTHING 2,855 2,825 2,250 2% 0
Safety Shoes . 1 y ’ 2,259 ~ (575)
gg—zlag mﬂ% SUPPLIES : 1,156 1,200 1,200 1,200 0
335,172 553,050 486,597 495,516 (57,534
Chlorine ($84,000), Alum ($204,050), Lime ($125,400), etc. ' 9
59-00 DEPRECIATION/AMORTIZATION 1,839,636 0 0 0 0
TOTAL OPERAT_ING EXPENSES 3,724,887 2,396,228 2,304,838 2,316,664 (79,564)
ON-OPE| N,
60-40 MACHINERY EQUIPMENT i 8,200 4,900 © 41,500
: 33,300
2 computers at WWTP ($35,500); Loop Controller ($9, 000), 2 Gas Leak Detectors ($15,000), Turbidity Meter ($12,000) 3
TOTAL NON-OPERATING EXPENSES 0 8,200 4,900 41,500 33,300
TOTAL EXPENSES $5,170,675  $3,977,955 $3,883,265  $3,932,051 ($45,904)
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FISCAL YEAR 2009-10

. BUDGET DETAIL
WATER & SEWER FUND
WASTEWATER COLLECTIONS
420.3041.535 . 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES . . .
10-20 REGULAR SALARIES & WAGES 621,131 ‘ 716,733 716,733 677,685 (39,048)
10-30 OTHER SALARIES ) . 10,428 10,140 10,140 10,140 0
10-40 OVERTIME 41,775 30,000 30,000 30,000 0
25-01. FICA - . 48,858 52,760 52,760 50,404 (2,356)
25-03 RETIREMENT CONTRIBUTIONS 57,430 94,391 94,391 100,944 ,
25-04 LIFE/HEALTH INSURANCE 180,346 - 189,954 135,000 148,405 (41,549)
25-07 EMPLOYEE ALLOWANCES : 2,153 1,440 1,440 1,440 0
TOTAL PERSONAL SERVICES 962,121 1,095,418 1,040,464 1,019,018 (76,400)
OPERATING EXPENSES : : S : . .
30-00 OPERATING EXPENDITURES 552 1,300 1,300 1,300 0
30-05 COUNTY LAND FILL ) 0 1,000 500 500 (500)
30-07 SMALLTOOLS 4,893 : 5,000 5,000 4,000 (1,000)
31-04 OTHER CONTRACTUAL SERVICES 40,000 40,000 30,000 40,000 0
40-00 TRAINING & TRAVEL COSTS . . 4,333 4,400 3,500 4,400 0
40-03 SAFETY 2,996 3,000 3,000 3,000 0
40-04 SAFETY PROGRAMS 295 640 435 640 0
41-00. COMMUNICATIONS . 1,105 1,728 1,000 1,068 (660)
42-02 POSTAGE & FREIGHT 202 200 500 200 0
42-10 EQUIP. SERVICES - REPAIRS 136,132 142,050 136,000 132,000 (10,050)
42-11 EQUIP. SERVICES - FUEL 59,510 72,738 30,000 34,576 (38,162)
43-01 ELECTRICITY 6,555 6,820 5,500 6,820 0
44-02 EQUIPMENT RENTAL 3,266 10,500 ~ 5,000 6,000 (4,500)
46-00 REPAIR AND MAINTENANCE 2,000 2,000 2,000 2,000 0
46-02 BUILDINGS & GROUND MAINT. 386 500 500 500 0
46-04 EQUIP. MAINTENANCE _ 2,895 3,000 6,000 3,000 0
46-12 ROAD REPAIRS 30,448 30,000 30,000 25,000 (5,000)
Road Repairs ($20,000), Driveway Repairs ($5,000)
47-05 PHOTO AND VIDEO ) 745 1,000 600 750 (250)
49-00 OTHER CURRENT CHARGES 245 1,000 750 1,000 0
51-00 OFFICE SUPPLIES 996 1,000 1,000 1,000 0
52-00 OPERATING SUPPLIES 98,491 153,000 153,000 153,000 0
Sectional Liners, sod, sewer coat for manholes, fittings, limerock, sand, reciaim water meters - changeouts
52-07 UNIFORMS - 3,916 3,900 3,500 4,420 520
52-09 OTHER CLOTHING 2,456 2,465 1,850 1,250 (1,215)
52-10 JANITORIAL SUPPLIES 849 1,000 - 1,000 1,000 0
52-80 CHEMICALS . A 0 1,200 3,200 2,400 1,200
54-01 MEMBERSHIPS " 4,150 4,200 4,150 4,200 0
59-00 DEPRECIATION/AMORTIZATION ' 574,046 0 0 0 0
TOTAL OPERATING EXPENSES 981,462 493,641 429,285 434,024 (59,617)
= £ ’ 19,400 (3,600)
60-40 MACHINERY EQUIPMENT 0 ' 23,000 23,000 X g
Pump ($1,700), 2 Cut off saws ($2,400), 3 Radios ($6,000), Chairs for crew leaders ($1,500) v
2 Tapping Machines ($3,000), Jet Truck Hose (2) $4,800
TOTAL NON-OPERATING EXPENSES 0 23,000 23,000 19,400 (3,609)
TOTAL EXPENSES $1,943,583 $1,612,059 $1,492,749 $1,472,442 ($139,617)
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FISCAL YEAR 2009-10

BUDGET DETAIL
WATER & SEWER FUND
, MAINTENANCE ,
420.4050.536 08-09 08-09 09-10
ACCOUNT DESCRIPTION - 07-08 ORIGINAL CURRENT = ADOPTED
Co ACTUALS - BUDGET PROJECTION BUDGET CHANGE
/4 SER . o )
10-20 REGULAR SALARIES & WAGES 626,527 700,001 700,001 681,779 (18,222)
10-30 OTHER SALARIES v 20,631 20,280 20,280 20,280 : 0
10-40 OVERTIME : 44,439 35,000 35,000 35,000 0
25-01 FICA 50,534 51,323 51,323 50,326 997)
25-03 RETIREMENT CONTRIBUTIONS 59,618 96,261 96,261 105,734 9,473
25-04 © LIFE/HEALTH INSURANCE 163,136 150,407 150,407 145,959 (4,448)
25-07 EMPLOYEE ALLOWANCES 755 480 800 960 480
TOTAL PERSONAL SERVICES 965,640 1,053,752 1,054,072 1,040,038 (13,714)
'30-00 OPERATING EXPENDITURES 2,232 2,500 2,500 2,500 0
30-07 SMALL TOOLS 4,402 4,500 4,500 4,000 - (500)
40-00 TRAINING & TRAVEL COSTS 464 2,000 2,000 4,555 2,555
40-03. SAFETY , > 3,442 3,500 3,500 4,000 500
41-00 COMMUNICATIONS 1,273 2,592 2,592 1,068 (1,524)
41-01 TELEPHONE 0 3,600 1,000 3,600 0
42-02 POSTAGE & FREIGHT 382 300 300 300 0
42-10 EQUIP. SERVICES - REPAIRS 49,103 47,350 47,350 45,000 (2,350)
42-11 EQUIP, SERVICES - FUEL " 48,549 58,660 25,000 28,093 (30,567)
43-01 ELECTRICITY 229,127 240,350 200,000 225,000 (15,350)
43-02. WATER, SEWER, GARBAGE 6,974 4,000 7,500 3,600 (400)
44-02 EQUIPMENT RENTAL 2,090 3,500 2,800 3,500 0
46-00 REPAIR AND MAINTENANCE 6,940 10,000 10,000 10,500 500
Moltor rewinds ($8,500), Diesel Tank Cleaning ($1,500), Fire Evtmgwshers ($500) '
© 46-02 BUILDINGS & GROUND MAINT. = . 2,539 -+ 4,500 4,500 4,500 _ 0
46-03 EQUIP. MAINT. CONTRACTS 11,972 13,230 13,230 22,000 8,770
46-04 EQUIP. MAINTENANCE 108 409 - 100,000 100,000 120,000 20,000
Parts, check valves, bearings, pump station electronics, etc ($100, 000), Repl. 25 Valves ($20 000)
49-00 OTHER CURRENT CHARGES 0 1,000 5Q0 . 500 (500)
51-00 OFFICE SUPPLIES . ) 1,242 1,000 1,000 1,000 0
52-00 OPERATING SUPPLIES 36,157 . 30,000 30,000 30,000 0
Well wire, nuts, bofts, lumber block & misc. hardware _
52-02 FUEL - 4240 5,500 5,500 5,500 0
52-07 UNIFORMS 4,869 5,000 5,000 5,000 0
52-09 OTHER CLOTHING . 2,439 2,525 1,875 1,750 (775)
52-10 JANITORIAL SUPPLIES ‘ 397 400 400 400 | 0
52-80 . CHEMICALS ' 112,118 115,000 115,000 125,000 10,000
~ Annual Contract for Odor and grease control for //ﬂ' stations: : .
54-01 MEMBERSHIPS (4,200) 10,000 10,000 10,000 0
. VT SCADA Software upgrades and support - .
59-00 DEPRECIATION 292,438 0 0 0 0
TOTAL OPERATING EXPENSES 927,598 671,007 596,047 661,366 (9,641)
-OPE] . .
6040 MACHINERY EQUIPMENT 0 20,000 27 502 86 000 66,000
Small Equip Repl. ($15,000), Magmeter Heads ($10,000), 5 laptops ($16 000), Generator Receptades ($45,000)
TOTAL NON-OPERATING EXPENSES 0 20, 000 27,502 86,000 66,000 -
TOTAL EXPENSES $1,893,238 $1,744,759 $1,677,621 $1,787,404 $42,645
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FISCAL YEAR 2009-10

BUDGET DETAII.;
WATER & SEWER FUND
CUSTOMER SERVICE
Transferred from General Fund/Finance Department
420.0707.533 . . 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED
' ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 0 0 0 99,305 99,305
1040 OVERTIME 0 0 0 3,650 3,650
25-01 FICA 0 0 0 6,906 6,906
25-03 RETIREMENT CONTRIBUTIONS 0 0 0 15,685 15,685
25-04 LIFE/HEALTH INSURANCE 0 0 0 39,454 39,454
TOTAL PERSONAL SERVICES 0 , 0 0 165,000 165,000
OPERATING EXPENSES
30-00. OPERATING EXPENDITURES 0 0 0 400 . 400
41-00 COMMUNICATIONS 0 0 0 1,536 1,536
Cell phones for three employees
42-10 EQUIP. SERVICES - REPAIRS 0 0 0 10,000 10,000
42-11 EQUIP. SERVICES - FUEL 0 0 0 7,564 7,564
46-00 REPAIR AND MAINTENANCE 0 0 0 900 900
Maintenance on hand held readers.
52-07 UNIFORMS 0 0 0 916 916
52-09 OTHER CLOTHING - 0 0 0 375 375
TOTAL OPERATING EXPENSES 0 (1] 0 21,691 21,691
TOTAL EXPENSES $0 $0 _$0 186,691 186,691
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WATER SEWER FUND
CAPITAL IMPROVEMENT PROGRAM

CIP PROJECT Fiscal Year
ID DESCRIPTION 2009-10 2010-11 2011-12 2012-13 2013-14
WATER PRODUCTION
02K01 Solana/East Naples Pump Station 2,530,000 0 _ 0 0 0
08KO01 Wellfield Scada System Upgrades 1,530,000 0 0 0 0
10K55 Sludge Thickener Tank Lining 54,000 0 ) 0 0 0
Golden Gate Well Field Imprvmt 0 100,000 100,000 100,000 100,000 -
Computer for Maintenance i
Washwater Transfer Sludge Pumps 0 30,000 30,000 30,000 30,000
Influent Mag Flow Meter 0 20,000 0 0 0
Filter Control Rehab 0 150,000 0 0 0
Pond Dredging 0 125,000 0 0 0
Filter Bed Replacement 0 75,000 ' 0 75,000 ‘ 0
Vacuum Press Replacement 0 0 200,000 200,000 0
Delroyd Gear Box 0 0 33,000 ~ 33,000 33,000
East Naples GST Painting / Sealing 0 0 300,000 i 0 0
Radiators for Plant Generators 0 0 0 250,000
TOTAL WATER PRODUCTION 4,114,000 500,000 663,000 688,000 163,000
WATER DISTRIBUTION :
10L02 Water Transmission Mains 750,000 500,000 500,000 500,000 500,000
10L60 AC Improvements for Utllities Bldg 323,000 - 0 -0 0 0
Service Truck Replacements 0 70,000 70,000 70,000 70,000
Awning Extension 0 15,000 85,000 0 0
GG Bivd Expansion (Wilson to Desoto} 0 500,000 250,000 250,000 0
Dump Truck Replacement 0 0 0 85,000 0
TOTAL WATER DISTRIBUTION 1,073,000 1,085,000 905,000 905,000 570,000
WASTEWATER TREATMENT - o
10MO05 Aeration Basin 100,000 100,000 100,000 100,000 0
10M07 WWTP Pumps 100,000 100,000 100,000 120,000 120,000
10M25 Infrastructure Repairs 200,000 150,000 100,000 100,000 100,000
10M40 Walk-in Cooler Replacement 32,000 0 0 0 0
10M45 Scum Line 67,000 0 o - 0 0
10M34 Sludge Loader 95,000 0 0 96,000 0
10M20 Belt Press Improvements ‘ 115,000 0 0 0 0
Air Blowers 0 0 78,000 78,000 78,000
&mn Replacement 0 0 0 0 175,000
Switchgear #1 0 0 0 0 150,000
TOTAL WASTEWATER TREATMENT 709,000 350,000 378,000 494,000 623,000
WASTEWATER COLLECTIONS -
10NO4 Replace Sewer Mains, Laterals etc. 625,000 7
10N35 TV Camera & Equipment 20,000 00'008 : 7°°'°°g 700:008 700,003
10N40 Sanitary Sewer Install (Bembury Drivg 125,000 1,036,000
Service Truck Replacements 0 70,000 70,000 70,000 70,000
TV Truck Replacement .0 160,000 0 0 ' 0
Dump Truck Replacement 0 0 75,000 0 0
Combination Jet/Vacuum Truck 0 0 0 300,000 0
TOTAL WASTEWATER COLLECTIONS 770,000 1,966,000 845,000 1,070,000 770,000
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CAPITAL IMPROVEMENT PROGRAM

WATER SEWER FUND

CIP PROJECT Fiscal Year

ID DESCRIPTION 2009-10 2010-11 2011-12 2012-13 2013-14
UTILITIES MAINTENANCE
10X01 Replace/Upgrade Well Equipment 150,000 150,000 150,000 150,000 150,000
10X04 Replace Submersible Pumps 200,000 200,000 200,000 200,000 200,000
10X02 Pump Station Conversions 250,000 250,000 250,000 250,000 250,000
10X07 LS. Power Service Control Panels 60,000 60,000 60,000 60,000 60,000
10X03 Wet Well Relining 50,000 50,000 50,000 50,000 50,000
10X15 Equipment Storage Awning 45,000 | 0 0 0 0
10X20 Qdar Control System 36,000 84,000 0 0 0

Service Trucks 0 65,000 65,000 70,000 70,000

TOTAL UTILITIES MAINTENANCE 791,000 859,000 775,000 780,000 780,000
TOTAL WATER/SEWER FUND 7,457,000 4,760,000 3,566,000 3,937,000 2,906,000
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WATER & SEWER CONSTRUCTION (BOND) FUND

FINANCIAL SUMMARY
Fiscal Year 2009-10

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008 8,310,854

Projected Revenues FY 2008-09 ’ 110,000
Projected Expenditures FY 2008-09 5,914,929
Net Increase/(Decrease) in Net Unrestricted Assets (5,804,929) -
Debt Reserves for Capital : ' 782,390
Expected Unrestricted Net Assets as of Sept. 30, 2009 3,288,315
Add Fiscal Year 2009-10 Budgeted Revenues | ' |
Grant-SFWMD | | | 400,000
Investment/Interest Income - 15,400
| | 415,400
TOTAL AVAILABLE RESOURCES: = - ‘ 3,303,715
Less Fiscal Year 2009-10 Budgeted Expenditures
Capital Projects ' 2,575,000
BUDGETED.CASH FLOW « | (2,159,600)
Projected Unrestricted Net Assets as of September 30, 2010 1,128,715
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FISCAL YEAR 2009-10

BUDGET DETAIL
WATER SEWER CONSTRUCTION FUND

440.4070.536 08-09 08-09 09-10
07-08 ORIGINAL  CURRENT  ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET  PROJECTION  BUDGET CHANGE
P
59-00 DEPRECIATION 130,259 0 0 0 0
TOTAL OPERATING EXPENSES 130,259 ) 0 0 0.
60-20 BUILDINGS 0 0 325,185 0 0
60-30 IMPROVEMENTS O/T BUILDINGS. 0 3,400,000 3,970,066 2,575,000 (825,000)
60-40 MACHINERY/EQUIPMENT 0 0 1,499,678 . 0 S0
60-70 VEHICLES 0 0 120,000 0 0
TOTAL NON-OPERATING EXPENSES 0 3,400,000 5,914,929 2,575,000 _ (825,000)
TOTAL EXPENSES $130,259  $3,400,000  $5914,929  $2,575,000 ' ($825,000)
CIP PROJECTS
FUND 440 - WATER/SEWER CONSTRUCTION FUND

CIP PROJECT ) .

ID__DESCRIPTION 2009-10 2010-11 2011-12 2012-13 2012-13
10K53 Alt. Water Supply-ASR Wellfield 1,275,000 1,275,000 1,425,000 — 0 9,857,500
10K50 Alt. Water Supply-Golden Gate Canal 1,300,000 400,000 1,500,000 1,650,000 1,500,000

~_Water/Sewer Construction 2,575,000 1,675,000 2,925,000 1,650,000 11,357,500
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BELED NAPLES BEACH FUND

e
, gﬁ FINANCIAL SUMMARY

Fiscal Year 2009-10

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008

Projected Revenues FY 2008-09
Projected Expenditures FY 2008-09

Net Increase/(Decrease) in Net Unrestricted Assets

Expected Unrestricted Net Assets as of Sept. 30, 2009

Add Fiscal Year 2009-10 Budgeted Revenues
Collier County '
Fishing Pier Contract
Lowdermilk Contract
Meter Collections
Parking Tickets
Late Fees/Collections
Beach Stickers
TDC or Grants
Miscellaneous Revenue

TOTAL AVAILABLE RESOURCES

Less Fiscal Year 2009-10 Budgeted Expenditures
Administration
Fishing Pier -
Beach Maintenance
Beach Enforcement
Lowdermilk Park
Transfer - Self Insurance
Transfer - City Administration
Capital Projects

BUDGETED CASH FLOW

$500,000
$50,500
$27,000
$575,000
$230,000
$36,000
$60,000
$29,000

$13,240

$153,499
48,060
506,450
405,888
37,500
25,288
132,820
25,000

Projected Unrestricted Net Assets as of September 30, 2010

Trend-Unrestricted Net Assets

1,000,000 -
800,000 -
600,000 -
400,000 - $317,566

$168,967 i .
200,000 - $262,785 $293,694

0 T T T

$679,225

$ 574,040
1,590,098
1,484,913

105,185

$ 679,225

$1,520,740

$2,199,965

$1,334,505

$186,235
$865,460

$865,460

2004 2005 2006 2007
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- City of Naples, Florida

Fund Summary Page

DEPARTMENT: Community Services, Finance and
Police & Fire Department
FUND: Beach Fund (Fund 430)

Mission:
The Beach Fund provides a balanced, sustainable and value-focused system of
beaches, parks, recreation and public spaces creating community opportunities
throughout the City.

Fund Description

Naples is defined, among other things, by its beautiful beaches. There are approximately 40 beach
access points in the city, beginning at Seagate Drive and continuing south to 33rd Avenue South.
Therefore, with such easy beach access, residents and visitors have ample opportunlty to enjoy the
non-commercial beauty of the Gulf of Mexico.

The purpose of the Naples Beach Fund is to track the costs of operating the City’s public beaches
and these accesses. The Fund includes five separate divisions, reporting to three different
departments.

= Administration- This division handles revenue management, parking meter collections
and administrative functions for the fund, This is part of the Finance Department.

« Fishing Pier-A popular tourist spot, this division tracks operating costs such as the fishing

 permit and utilities. This is part of the Community Services Department. -

~ = Maintenance-Each of the 40 beach ends requires regular maintenance and upkeep, from

simple trash pickup for the small crossovers, to tree trimming and grass cutting for the
larger beach accesses. This is part of the Community Services Department.

= Lowdermilk Park-A site for family events, weddings and recreation, this division tracks
costs of this beachfront park. This is part of the Community Services Department.

= Enforcement-This division tracks costs of Beach Specialists who monitor parking, assist
citizens, respond to complaints and medical emergencies, and enforce City Ordinances.
They are part of the Police and Fire Services Department.

Goals and Objectives | | Estimated Estimated
Start Completion
As part of Vision Goal #1 (Preserve the Town’s October 1, 2009 Sept. 30, 2010
distinctive character and culture), maintain
beaches

Maintain 8 miles of pristine Gulf beaches that make Naples a
wonderful beach destination .

Provide beachfront concession facilities for public use at October 1, 2009 Sept. 30, 2010
Naples Pier

As part of Vision Goal #3A (Mamtam andi |mprove
public amenities for residents), provide clean, safe
and aesthetically pieasing public beach access
facilities responsive to resident and visitor needs
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Fund Summary Page (continued)

DEPARTMENT Community Services, Finance and Police & Fire
FUND: Beach Fund '

Goals and Objectives _ Estimated Estimated

Start Completion
Ensure beach and waterway amenities are accessible and October 1, 2009 Sept. 30, 2010
provide a positive experience and image '
Keep the beaches free of refuse and debris October 1, 2009 Sept. 30, 2010

Maintain standardized preventative maintenance program at October 1, 2009 Sept. 30, 2010
all beach access locations conducted by a weekly physical
inspection with safety repairs completed within 24 hours
of observation or reporting : ,

As part of Vision Goal #3 (Maintain an extraordinary

quality of life for residents), provide beachfront

concession facilities for public use at Lowdermilk Park
and the Naples Pier
Ensure contracted concession services provide quality October 1, 2009 Sept. 30, 2010
products, reasonable, competitive pricing and
exceptional customer service that meets or exceeds
anticipated customer expectations on a daily basis.
Ensure contracted concession services provide routine October 1, 2009 | Sept. 30, 2010
payments.to City within terms and conditions of
concession agreement on a monthly basis.

2009-10 Significant Budgetary Issues
The budget for the Naples Beach Fund is $1,334,505, a decrease of $106,810 from the 2008-09
adopted budget.

The Naples Beach Fund is projected have a fund balance of more than $860,000. Due to the aging
of the major beach feature, the Pier, the intent and plan is to have sufficient funds to meet its
increasing maintenance needs.

Revenues
Revenues in this budget are $1,520,740.

Parking Meters provide the primary revenue to this fund at $575,000. Residents and property
owners of Collier County are eligible for a free parking sticker for the beaches and parks. Guests
~may buy a pass for $50. In addition to the meter/parking pass revenue, the fund receives fines for
parking violations. The typical parking violation is $30 resulting in a total estimated revenue of
$230,000. : ‘

Until 2008-09, the City’s interlocal agreement with the County provided for the shared costs of the
beach operations. The basis for this agreement was for the County to pay “82% of the net loss of
the program”. In FY09, Collier County Board of County Commissioners agreed to a multi-year
$1,000,000 contract for recreation, to be used at the city’s discretion, because all city amenities
are available to County residents. For 2009-10, $500,000 is recommended for the Beach fund, and
$500,000 for the General Fund.
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Fund Summary Page (continued)

DEPARTMENT Community Services, Fmance and Police & Fire
FUND: Beach Fund

Expenditures

Administration (Finance Department)

The budget of the Administration Division is $311 607 This represents a $94,516 decrease from
the budget of FY08-09. .

Personal Services, budgeted at $59,756 includes one position as in 08-09. Management of the
program, including the supervision of the Meter Technician, is performed by the Finance
Department in the General Fund.

Operating Expenses are $251,851 or $90,613 under the prior year. The largest expense in this
area is the General Fund Reimbursement, budgeted at $132,820, a decrease of $74,180 due to the
new method of Administrative Cost allocation. Self Insurance Charges decreased slightly to
$25,288, while Technology Services charge decreased by $3,091. Note that these interfund
charges represent support for the entire Beach Fund. Special Events, which represents the funds
for the annual July 4 fireworks and related expenditures, is budgeted at $30,600.

Fishing Pier

The expenditures at the Fishing Pier are budgeted at $48,060, a $28,260 increase over the 2008-
09 budget. There are no personnel in this division, and the primary expenditures are Operating
Expenditures for $9,760, and Repair and Maintenance, budgeted at $24,500. The Pier has
offsetting revenue of $50,500 from the concession contract at the pier and a Tourist Development
Council (TDC) grant for repairs in the amount of $20,000.

Beach Maintenance

The budget of the Maintenance Division is $506 450, a $26,393 decrease from the 2008-09
budget.

Personal Services budgeted at $304,293 includes 5.8 positions, the same as FY 08-09.

Operating Expenses are budgeted at $202,157 a decrease of $437. The major operating
expenses are $90,000 for utilities, $20,000 for contracted services such as carpentry, electrical or
plumbing at beach-ends, and $15,000 for janitorial and operating supplies. The Beach Fund
budgets $15,000 in “Storm Repair” for minor storm related repairs and disposal of seaweed.

Enforcement

The budget of the Enforcement Division is $405,888, a $20,561 decrease from the adopted 2008-
09 budget.

The major cost in this division is the Personal Services at $376 364, a decrease of $1,777. There
are no changes in the number of positions, remaining at six. Beach Specialists are assigned the
responsibility of assisting in the enforcement of city ordinances at the beaches, such as parking
rules, boat storage, dress code, and fishing permits. They provide immediate beach response for
water rescues, crowd control, wildlife protection and first aid. This division reports to and
coordinates closely with the Naples Police, although as of September 30, 2009, there is
consideration of moving the responsibility to another area.
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DEPARTMENT Community Services, Finance and Police & Fire
FUND: Beach Fund

Operating costs decreased by $18,784 to $29,524. The major operating cost is the Vehidle
Maintenance and Fuel, totaling $15,564. Other costs include Printing for parking tickets and
envelopes ($4,000), Supplies ($4,000), and Employee Training Costs ($1,000).

Lowdermilk Park

Lowdermilk Park is located on the beach near Banyan Boulevard. The revenues earned from the
Lowdermilk Concession (estimated at $27,000) offset 74% of the costs of the Park operations.

The estimated costs of Lowdermilk Park are $37,500 and include items such as Electricity ($9,500),
Water/Sewer/Garbage ($1,500), Janltorlal and Operating Supplles ($10 000) and contracted
mamtenanoe ($5,000).

Capital

In addition to the operational costs of the fund, there is one capital prOJect budgeted, the beach
access rehabilitation,

The capital plan for the next five years is listed on the page that follows. Since all of these are
replacement or repair type items, there will be no future affect on operating costs relating to these
items.

2009-10 Performance Measures

Actual Actual Projected | Projected

2005-06 2006-07 2008-09 2009-10
City Beach Parking Stickers 5,554 5,983 7,410 7,500
Issued
County Beach Stickers issued 12,454 13,104 13,000 13,000
from City Hall
Beach Parking Citations issued 7,876 7,496 6,118 6,000
City Ordinance violations 108 111 111 111
(Notices to Appear in Court)
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COLLIER CTY SHARED COST

METER COLLECTION
BEACH STICKERS
FISHING PIER CONTRACT
LOWDERMILK CONTRACT
PARKING TICKETS

LATE FEES/COLLECTIONS
TOURIST DEVEL. TAX
CAT/BOAT STORAGE FEES

FIREWORKS DONATIONS

AUCTION PROCEEDS/INTEREST

TOTAL BEACH FUND

CITY OF NAPLES
NAPLES BEACH FUND
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REVENUE SUMMARY
ACTUAL ACTUAL BUDGET PROJECTED ADOPTED
2006-07  2007-08 2008-09 2008-09 2009-10
456,865 550,391 500,000 500,000 500,000
552,084 541,302 515,000 560,000 575,000
26,340 44,550 45,000 63,000 60,000
55,226 50,509 55,000 50,715 50,500
39,242 33,960 36,000 29,000 27,000
186,904 183,329 175,000 205,000 230,000
45,494 47,663 43,000 33,000 36,000
52,872 87,400 45,000 105,000 20,000
11,476 15,923 14,510 7,883 7,500
9,000 9,100 10,000 9,000 9,000
12,463 12,876 | 3,000 27,500 5,740
$1,447,966 $1,577,003 $1,441,510 _$1,590,098  $1,520,740 -



FUND: 430 BEACH FUND

FINANCE/COMMUNITY SERVICES/POLICE
FISCAL YEAR 2009-10

o &° . FY 2010
% % O
WO YW sosmme o ADOPTED
ADMINISTRATION
1 0 0 Accountant 0
1 1 _ 1 Meter Technician v 43,638
2 1 1 43,638
MAINTENANCE
1 1 1 Equipment Operator III 36,030
2 2.8 1.8 Service Worker III 68,595
2.8 2 3 Service Worker II | 84,963
5.8 5.8 5.8 189,588
4 BEACH ENFORCEMENT
1 1 0 Beach Specialist Supervisor 0
5 5 6 Beach Specialist 254,650
6 6 6 254,650
13.8 12.8 128 Regular Salaries 487,876
Other Salaries 4,844
Overtime 34,680
Employer Payroll Expenses 213,013
‘Total Personal Services 740,413
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FISCAL YEAR 2009-10

BUDGET DETAIL
BEACH FUND
DEPARTMENT SUMMARY
FUND 430 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED

ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 479,568 508,688 497,275 487,876 (20,812)
10-30 OTHER SALARIES 6,884 4,500 4,500 4,844 344
10-40 OVERTIME 36,007 32,442 32,592 34,680 2,238
25-01 FICA 40,099 37,869 37,551 36,401 (1,468)
25-03 RETIREMENT CONTRIBUTIONS 46,911 68,413 66,654 73,118 4,705
25-04 LIFE/HEALTH INSURANCE 122,229 119,657 111,007 103,014 (16,643)
25-07 EMPLOYEE ALLOWANCES 480 480 480 480 0

TOTAL PERSONAL EXPENSES 732,178 772,049 750,059 740,413 (31,636)
OPERATING EXPENSES ' '
30-00 OPERATING EXPENDITURES 9,964 45,200 66,960 56,060 10,860
30-01 CITY ADMINISTRATION 207,000 207,000 207,000 132,820 (74,180)
31-01 PROFESSIONAL SERVICES 3,668 20,000 20,000 20,000 0
31-04 OTHER CONTRACTUAL SVCS 1,593 6,500 6,500 6,500 0
40-00 TRAINING & TRAVEL COSTS 0 1,500 1,380 1,500 0
41-00 COMMUNICATIONS 4,501 6,750 6,300 6,200 (550)
42-02 POSTAGE & FREIGHT 2,817 900 900 800 (100)
42-10 EQUIP. SERVICES - REPAIRS 23,426 36,955 22,500 21,000 (15,955)
42-11 EQUIP. SERVICES - FUEL 20,938 29,330 16,693 13,507 (15,823)
43-01 ELECTRICITY 16,248 12,500 14,000 16,000 3,500
43-02 WATER, SEWER, GARBAGE 71,014 91,500 86,000 91,500 0
44-00 RENTALS & LEASES 2,743 3,000 3,000 3,000 0
45-22 SELF INS. PROPERTY DAMAGE 30,203 26,148 26,148 25,288 (860)
46-00 REPAIR AND MAINTENANCE 23,946 41,270 59,260 62,960 21,690
46-05 STORM REPAIR 0 15,000 15,000 15,000 0
47-00- PRINTING AND BINDING 4,002 4,000 4,000 4,000 0
47-06 DUPLICATING 484 500 500 450 (50)
49-02 TECHNOLOGY SERVICES 26,610 31,653 31,653 28,562 (3,091)
49-05 SPECIAL EVENTS 33,661 34,000 34,000 30,600 (3,400)
51-00 OFFICE SUPPLIES 492 1,895 1,895 1,750 (145)
52-00 OPERATING SUPPLIES 1,933 4,000 4,000 4,000 0
52-04 BATTERIES 685 2,625 2,625 2,300 (325)
52-07 UNIFORMS 3,578 4,470 2,470 2,450 (2,020)
52-09 OTHER CLOTHING 750 875 875 750 (125)
52-10 JANITORIAL SUPPLIES 13,954 22,500 22,000 22,000 (500)
54-00 BOOKS, PUB, SUB,& MEMB 35 95 95 95 0
59-00 DEPRECIATION 480,763 0 0 0 0

TOTAL OPERATING EXPENSES 985,008 650,166 655,754 569,092 (81,074)
NON-OPERATING EXPENSES
60-30 IMPROVEMENTS O/T BUILDING 0 0 0 25,000 25,000
60-40 MACHINERY EQUIP 0 0 0 0 0
60-70 VEHICLES 0 19,100 79,100 0 (19,100)

TOTAL NON-OPERATING EXPENSE 0 19,100 79,100 25,000 5,900

TOTAL EXPENSES $1,717,186  $1,441,315 $1,484,913  $1,334,505 (106,810)
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FISCAL YEAR 2009-10

BUDGET DETAIL
BEACH FUND
ADMINISTRATION
430.1001.545 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
ER ES
10-20 REGULAR SALARIES & WAGES 104,376 44,918 45,525 43,638 (1,280)
10-30 OTHER SALARIES 0 0 o 0 0
10-40 QOVERTIME 409 250 400 400 150
25-01 FICA 7,771 3,443 3,443 3,367 (76)
25-03 RETIREMENT CONTRIBUTIONS 9,554 6,670 6,670 7,148 478
25-04 UFE/HEALTH INSURANCE 24,880 7,898 5,900 4,723 (3,175)
25-07 EMPLOYEE ALLOWANCES 480 480 480 480 0
~ TOTAL PERSONAL SERVICES 147,470 63,659 62,418 59,756 (3,903)

OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 3,787 21,600 21,600 19,000 (2,600)
30-01 CITY ADMINISTRATION 207,000 207,000 207,000 132,820 (74,180)
40-00 TRAINING & TRAVEL COSTS 0 500 380 500 o

Florida Parking Association Trade Show
41-00 COMMUNICATIONS 301 500 500 400 (100)
42-02 POSTAGE & FREIGHT 2,817 900 900 800 (100)
42-10 EQUIP. SERVICES - REPAIRS 3,640 5,700 3,000 3,000 (2,700)
42-11 EQUIP, SERVICES - FUEL 3,619 4,693 4,693 2,161 (2,532)
45-22 SELF INS. PROPERTY DAMAGE 30,203 26,148 26,148 25,288 (860)
46-00 REPAIR AND MAINTENANCE 3,539 4,810 4,800 4,300 (510)

Parking Meter Mechanisms, Coin Counter Maintenance, Luke Parking Machine replacement parts
47-06 DUPLICATING : 484 500 500 450 (50)

. Meter Decals (i.e. "Quarters Only”)

49-02 TECHNOLOGY SERVICES 26,610 31,653 31,653 28,562 (3,091)
49-05 SPECIAL EVENTS 33,661 34,000 34,000 30,600 (3,400)

Fireworks and sound systems - July 4th '
51-00 OFFICE SUPPLIES 492 1,395 1,395 1,250 (145)
52-04 BATTERIES 685 2,625 2,625 2,300 (325)

Batteries for parking meters
52-07 UNIFORMS " 220 220 220 200 (20)
52-09 OTHER CLOTHING 125 125 125 125 0
54-00 BOOKS, PUB, MEMBERSHIPS 35 95 95 95 0

TOTAL OPERATING EXPENSES 317,218 342,464 339,634 251,851 (90,613)

TOTAL EXPENSES $464,688 $406,123 $402,052 $311,607 {94,516)
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FISCAL YEAR 2009-10
BUDGET DETAIL
BEACH FUND
FISHING PIER

430.1016.545 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 808 1,000 9,760 9,760 8,760
31-04 CONTRACTUAL SERVICES 0 1,500 1,500 1,500 0
Pier Security Equipment Contract
41-00 COMMUNICATIONS 362 800 800 800 0
43-01 ELECTRICITY 6,290 5,000 6,000 6,500 1,500
44-00 RENTALS AND LEASES 2,743 3,000 3,000 3,000 0
DEP Lease fee for the Pier : ' :
46-00 REPAIR AND MAINTENANCE 3,741 6,500 24,500 24,500 18,000
Increase due to TDC funding for repairs
52-10 JANITORIAL SUPPLIES 0 : 2,000 2,000 2,000 0
TOTAL OPERATING EXPENSES 13,944 19,800 47,560 48,060 28,260
TOTAL EXPENSES $13,944 $19,800 $47,560 $48,060 28,260
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FISCAL YEAR 2009-10

BUDGET DETAIL
BEACH FUND
MAINTENANCE
430.1017.545 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED

ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 161,805 202,020 190,000 189,588 (12,432)
10-30 OTHER SALARIES 6,884 4,500 4,500 4,844 344
10-40 OVERTIME 16,077 15,000 15,000 15,000 0
25-01 FICA 13,964 15,118 14,800 14,174 (944)
25-03 RETIREMENT CONTRIBUTIONS 14,107 25,959 24,200 27,263 1,304
25-04 LIFE/HEALTH INSURANCE 53,484 67,652 61,000 53,424 (14,228)

TOTAL PERSONAL SERVICES 266,321 330,249 309,500 304,293 (25,956)
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 5,369 17,000 30,000 22,000 5,000

Garbage can liners, parking stops, lighting replacements, seating structures and replacements
31-01 PROFESSIONAL SERVICES 3,668 20,000 20,000 20,000 0

Carpentry, electrical, and manpower services for special repairs and maintenance
42-10 EQUIP. SERVICES - REPAIRS 5112 17,055 9,200 10,000 (7,055)
42-11 EQUIP. SERVICES - FUEL 5,568 7,039 5,000 3,782 (3,257)
43-02 WATER, SEWER, GARBAGE 71,014 90,000 85,000 90,000 0
46-00 REPAIR AND MAINTENANCE 13,925 20,000 20,000 25,000 5,000

Repair parts and suppiies such as wood, boards, electrical parts, piping and signs
46-05 STORM REPAIR 0 15,000 15,000 15,000 0
52-07 UNIFORMS 558 750 750 750 0
52-09 OTHER CLOTHING 625 750 750 625 (125)
52-10 JANITORIAL SUPPLIES 13,954 15,000 15,000 15,000 0

TOTAL OPERATING EXPENSES 119,793 202,594 200,700 202,157 (437)

TOTAL EXPENSES $386,114 $532,843 $510,200 $506,450 (26,393)
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FISCAL YEAR 2009-10

BUDGET DETAIL
BEACH FUND
ENFORCEMENT
430.1018.545 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED

ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 213,387 261,750 261,750 254,650 (7,100)
10-40 OVERTIME 19,521 17,192 17,192 19,280 2,088
25-01 FICA 18,364 19,308 19,308 18,860 (448)
25-03 RETIREMENT CONTRIBUTIONS 23,250 35,784 35,784 38,707 2,923
25-04 LIFE/HEALTH INSURANCE 43,865 44,107 44,107 44,867 760

TOTAL PERSONAL SERVICES 318,387 378,141 378,141 376,364 (1,777)
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 0 600 600 300 (300)
40-00 TRAINING & TRAVEL COSTS 0 1,000 1,000 1,000 0

Misc. Beach Specialist Training
41-00 COMMUNICATIONS 84 450 0 0 (450)
42-10 EQUIP. SERVICES - REPAIRS 14,674 14,200 10,300 8,000 (6,200)
42-11 EQUIP. SERVICES - FUEL 11,751 17,598 7,000 7,564 (10,034)
46-00 REPAIRS & MAINTENANCE ) 1,443 2,460 2,460 2,660 200

Maintenance agreement - Auto Cite Ticket software
47-00 PRINTING AND BINDING 4,002 4,000 4,000 4,000 0
51-00 OFFICE SUPPLIES ‘ 0 500 500 500 0
52-00 OPERATING SUPPLIES 1,933 4,000 4,000 .4,000 0
52-07 UNIFORMS 2,800 3,500 1,500 1,500 (2,000)
59-00 DEPRECIATION 480,763 0 0 0 0

TOTAL OPERATING EXPENSES 517,450 48,308 31,360 29,524 (18,784)

TOTAL EXPENSES $835,837 $426,449 $409,501 $405,888 ($20,561)
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430.1019.545

PERA

30-00
31-04

41-00
43-01
43-02
46-00

52-10

ACCOUNT DESCRIPTION

PE,
OPERATING EXPENDITURES
OTHER CONTRACTUAL SERVICES
For contractual repairs at the Park
COMMUNICATIONS
ELECTRICITY
WATER, SEWER, GARBAGE
REPAIR & MAINTENANCE
JANITORIAL SUPPLIES

TOTAL OPERATING EXPENSES

FISCAL YEAR 2009-10

BUDGET DETAIL
BEACH FUND
LOWDERMILK PARK
08-09 08-09 09-10
07-08 ORIGINAL CURRENT  ADOPTED
ACTUALS BUDGET PROJECTION BUDGET  CHANGE
0 5,000 5,000 5,000 0
1,503 5,000 5,000 5,000 0
3,754 5,000 5,000 5,000 0
9,958 7,500 8,000 9,500 2,000
0 1,500 1,000 1,500 0
1,298 7,500 7,500 6,500 (1,000)
0 5,500 5,000 5,000 (500)
$16,603 $37,000 $36,500 $37,500 500
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BEACH FUND
CAPITAL IMPROVEMENT PROGRAM

CIP PROJECT Fiscal Year
ID DESCRIPTION 2009-10 2010-11 2011-12 2012-13 2013-14

10R03 Beach Access Rehab Program  25000| 25000 30,000 35000 35000
Beach Truck Replacement o 0| 22,000 0 0 0
Beach Patrol ATV Replacement .. 0 0 0 5,500 0

[TOTAL

47,000 30,000 40,500 35,000
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SOLID WASTE FUND

FINANCIAL SUMMARY
Fiscal Year 2009-10

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008 $4,098,694
Projected Revenues FY 2008-09 $6,389,274
Projected Expenditures FY 2008-09 $6,429,277
Net Increase/(Decrease) in Net Unrestricted Assets ($40,003)

Expected Unrestricted Net Assets as of Sept. 30, 2009 $4,058,691

Add Fiscal Year 2009-10 Budgeted Revenues
Solid Waste Fees $6,209,200
Other Income 91,250 $6,300,450

TOTAL AVAILABLE RESOURCES: $10,359,141

Less Fiscal Year 2009-10 Budgeted Expenditures
Administration $395,784
Residential Pick-up 1,338,209
Horticultural Waste 592,250
Commercial Pick-up 2,551,698
Recycling Division 385,321
Transfer - Administration 337,650
Transfer - Self Insurance 125,275
Transfer - Pmt in Lieu of Taxes (1) 372,000 6,098,187

BUDGETED CASH FLOW $202,263

Projected Unrestricted Net Assets as of September 30, 2010 $4,260,954

1) 6% of operating revenues.

Trend-Unrestricted Net Assets

>000,000 T 37 134 4,071,606 4008694 098691 4,260,954
4,000,000 *- * —~
3,000,000

2,000,000

1,000,000

O T T T T
2006 2007 2008 2009 2010
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City of Naples, Florida

Fund Summary Page

DEPARTMENT Utilities Department
FUND: Solid Waste Fund (Fund 450)

Mission: To protect public health and the environment by ensuring proper management of

solid and hazardous wastes within the City of Naples.

Department Description

The Utilities Department operates in three separate funds: Water & Sewer Fund, Solid Waste
Fund, and Equipment Services Fund. Each Fund will be addressed separately. Solid Waste Fund
is an Enterprise Fund. Enterprise Funds are used to account for operations that are financed and
operated in a manner similar to private business enterprises where the intent is that the costs of
providing the services will be recovered primarily through user charges. The Solid Waste Division
is responsible for providing residential refuse and curbside recycling, commercial garbage, non-
residential (commercial) recycling and horticultural collections throughout the City.

Solid Waste Goals and Objectives

Estimated
Start

Estimated
Completion

In accordance with the Vision Plan item 4 (strengthen the

~ economic health and vitality of the city) Enhance and |

improve productivity within the commercial section
Involve drivers in the re-routing of customer stops to insure an
- efficient collection routing system

Conduct on-going survey of commercial Customers to insure
compliance with City Mandatory Non-Residential Recycling
policy . :

Replace at least 20 rusted out or non-repairable dumpsters with
plastic dumpsters

Conduct on-going survey of commercial refuse dumpster, roll-off
and compaction containers to insure compliance with City
enclosure policy '

Improve communications and level of service with
homeowners through improvements provided to our
horticultural and roll-off contractors

Provide quarterly training sessions to the City’s contractor’s
employees regarding customer service skills
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Fund Summary Page (continued)

DEPARTMENT Utilities
FUND: Solid Waste Fund

Increase participation in residential and Non Residential
recycling and compliance with solid waste
management rules and regulations

Estimated Estimated
Start Completion

Provide onsite visits with Non Residential recycling customers to | October 2009 | September 2010

encourage and enforce Non Residential recycling; provide
educational material and training to ensure compliance.
Provide onsite visits to at least 10% of our residential and multi-

family recycling customers to encourage cardboard recycling; | October 2009 | September 2010 | -

provide extra recycling bins and 95-gallon carts.

Distribute garbage grams informing and educating homeowners | October 2009 | September 2010‘

concerning the proper recycling and solid waste procedures
2009-10 Significant Budgetary Issues

The budget of the Solid Waste Fund for FY 09-10 is $6,098,187. This fund has a high fund
balance, projected to be more than $4 million at the beginning of FY09-10, above the
recommended fund balance. Due to the economic considerations, at this time, the funds will be
reserved to ward off future rate increases.

'Revenues

Revenues into the fund total $6,300,450. There are three main categories of revenue in this
fund.

The primary revenue to the fund is the Solid Waste Fee for residential, multi-family and
commercial pick-ups, collected via the bi-monthly utility bill. There are two parts of the Solid
Waste bill: a city collections charge, and a Collier County landfill pass through. City Code Chapter
32 declares an automatic annual price increase equal to the United States Consumer Product
Index (CPI). For annual consistency purposes, the City uses the April CPI-U (All Items), which
for April 2009 did not increase and therefore 2009-10 garbage collection rates will not increase.
Collier County Landfill rates increased 6% for residential and 8% for commercial, which will be
passed to the city customers. '

The City charges for Special Pick-ups, such as demolition debris. For 2009-10 the fund is
budgeted to collect $109,200. '

Interest Earnings are budgeted at $40,000 and the sale of surplus property is budgeted at
$51,000. '

Expenditures

There are five separate divisions in the Solid Waste Fund. There are 24 budgeted positions; four
less positions than were budgeted in 2008-09. The positions eliminated include three Service
Worker positions, and an Equipment Operator. The Commercial Solid Waste Supervisor position
is being reclassified as a Recycling Coordinator and moved to the Recycling division to meet
waste reduction mandates.
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Fund Summary Page (continued)

DEPARTMENT Utilities
FUND: Solid Waste Fund

As a vehicle based operation, Solid Waste spends a significant amount of money on fuel. The
08-09 increase in gas prices affected this fund; however for 09-10, the line item for fuel has
decreased nearly 50%, from $314,065 to $166,659.

Administration
Administration coordinates the activities of this fund, and includes the overhead-type costs. The
budget is $1,230,709.

There are three positions budgeted in Administration, including the transfer of the Solid Waste
Supervisor from the Residential Division. Other major costs are Payment in Lieu of Taxes
($372,000), Self Insurance ($125,275) and General Fund Administrative Charge ($337,650).

Residential

The Residential Division is responsible for the collection and disposal of all residential solid waste.
The budget is $1,338,209, which is $292,673 or 18% less than last year’s adopted budget. Total
Personnel services cost $755,113, 23% under the 2008-09 adopted budget. This decrease is due
to the transfer of the Solid Waste Supervisor from Residential Division to Administration Division,
and the elimination of two vacant Service Worker positions.

Other major costs include charges for waste taken to the County Landfill ($315,519), and costs td
operate and maintain the solid waste collection vehicles ($259,152).

Horticultural

The Horticultural Division is an outsourced operation responsible for the collection and disposal of
yard waste and horticultural debris. The budget for 2009-10 is $592,250, a decrease of 19%
from the adopted 2008-09 budget due to the contracted horticultural contracts.

- Commercial _
The Commercial Division is responsible for the collection and disposal of commercial solid waste.
The budget is $2,551,698, which is $274,306 less than the FY 08-09 adopted budget.

The Commercial Division has 5 employees, three less than 2008-09. The Solid Waste Supervisor
position has been reclassified and moved to the Recycling division, and an Equipment Operator V
and a Service Worker III have been eliminated.

The largest cost in the. Commercial Division is the County Landfill costs, at $1,385,112. Other
major expenses include: $335,431 to haul compactors, $307,466 to fuel and maintain the solid
waste commercial vehicles, $36,120 for compactor dumpster rentals, and $90,000 to replace
dumpsters.

Recycling
Recycling was provided by an outside contractor until January 2007. In May 2006, the City of

Naples requested bids to provide recycling services to all residents. Costs of the proposals were
more than triple the previous year’s contract amount. Therefore, Naples City Council authorized
creating a new in-house recycling program as soon as practical.
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Tund' Summary Page (continued)

DEPARTMENT _ Utilities

FUND:

Solid Waste Fund

There are five employees in this division for a total of $283,969 or $60,149 over the 08-09
budget. This includes the position of a Recycling Coordinator, formerly a Solid Waste Supervisor
Operating Expenses total $101,352 with the largest cost being
Equipment Services (Repairs and Fuel) for $64,852.

in the Commercial' Division.

2009-2010 Benchmarking and Performance Measures

Description Naples Cape Coral | City of Fort Collier Lee
o : . .| - Myers County County
Annual Residential Solid Solid Waste :
Waste Fees $224.58 $207.39 $228.98 | $162-$172 | $205 - $236
Side-yard Service Yesv Yes +
Yes +4178.08 No $578.28 No
Description Actual Actual Estimated Projected
2006-07 2007-08 2008-09 2009-10
Commercial Tons Collected 17,885.96 17,292.65 17,618 16,500
Roll-off Tons Collected 7,427.17 11,287.70 12,629 13,000
Residential Tons Collected 5,443.07 4,980.85 5,000 4,900
Residential Bulk Collected 3,289 3,097 3,128 3,200
Commercial Missed 150 99 95 75
Collections/Complaints
Residential Missed 1127 840 375 375
Collections/Complaints and
' Concerns : :
'Recycling Cart participation | Not available 16 pounds per | 18 pounds per { 20 pounds per
Volume improvements ' set-out set-out set-out
Operating Cost per Ton for $87.13 $82.52 $88.86 $86.01
‘| Commercial Collections
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CITY OF NAPLES

SOLID WASTE FUND
REVENUE SUMMARY
ACTUAL ACTUAL BUDGET PROJECTED ADOPTED
2006-07 2007-08 2008-09 2008-09 2009-10
SOLID WASTE FEES $5,300,115 $5,590,573 5,828,100 5,600,000 5,600,000
SPECIAL PICK-UP FEES 113,849 118,493 109,200 115,000 109,200
OTHER FEES/COMM RLOFF 624,089 660,500 480,000 480,000 500,000
SALE OF SURPLUS 0 0 1,500 131,524 51,000
INVESTMENT INCOME 190,394 139,348 87,500 62,500 40,000
OTHER REVENUE 8,715 300 250 250 250
TOTAL SOLID WASTE $6,237,162 $6,509,214 $6,506,550 $6,389,274  $6,300,450
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FUND: 450 SOLID WASTE FUND

PUBLIC WORKS DEPARTMENT
FISCAL YEAR 2009-10

) 47’6 ) Ae’b o ,@b
,‘90 Q«.o ,‘90 Q@ w°"b°Q - FY 2010
W w v JOB TITLE o ADOPTED
ADMINISTRATION
1 1 1 Solid Waste Superintendent $78,204
1 1 1 Administrative Specialist II 43,824
0 -0 1 . Solid Waste Supervisor _ 66,430
1 0 0 Customer Service Representative 0
3 2 3 188,458
RESIDENTIAL
1 1 0 Solid Waste Supervisor 0
2 2 2 Equipment Operator III 90,305
3 3 3 Crew Leader III : 151,278
8 8 6 Service Worker II1 249,864
14 14 11 491,447
COMMERCIAL ‘
1 1 0 Solid Waste Supervisor ‘ 0
6 6 5 Equipment Operator V 216,186
1 1 0 Service Worker 1III 0
8 8 5 ' 216,186
RECYCLING
2 2 2 Equipment Operator V 82,624
0 0 1 Recycling Coordinator 40,185
2 2 2 Service Worker III . 68,181
4 4 5 190,990
29 28 24 Regular Salaries 1,087,081
Other Salaries 3,360
Overtime 115,000
Employer Payroll Expenses 478,773
Total Personal Services $1,684,214
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FUND 450
ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES

10-40 OVERTIME

25-01 FICA

25-03 RETIREMENT CONTRIBUTIONS
25-04 LUFE/HEALTH INSURANCE
25-07 EMPLOYEE ALLOWANCES

TOTAL PERSONAL SERVICES

OPERATING EXPENDITURES
CITY ADMINISTRATION
COUNTY LANDFILL
CONSTRUCTION MGT FEE
LOSS ON DISPOSAL FIXED ASSETS
OTHER CONTRACTUAL SERVICES
PAYMENTS IN LIEU OF TAXES
TRAINING & TRAVEL COSTS
SAFETY PROGRAMS
COMMUNICATIONS
TELEPHONE

RADIO & PAGER
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
ELECTRICITY

WATER, SEWER, GARBAGE
EQUIPMENT RENTAL

SELF INS. PROPERTY DAMAGE
REPAIR AND MAINTENANCE
PRINTING AND BINDING
ADVERTISING (NON-LEGAL)
DUPLICATING

INFORMATION SERVICES
OFFICE SUPPLIES

OPERATING SUPPLIES

MINOR OPERATING EQUIPMENT
UNIFORMS

OTHER CLOTHING
JANITORIAL SUPPLIES

SOLID WASTE DUMPSTERS
MEMBERSHIPS
DEPRECIATION

TOTAL OPERATING EXPENSES

NON-OPERATING EXPENSES

60-20 BUILDINGS

60-40 MACHINERY & EQUIPMENT
60-70 VEHICLES

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2009-10

BUDGET DETAIL
SOLID WASTE
DEPARTMENT SUMMARY
08-09 08-09 09-10
07-08 ORIGINAL  CURRENT  ADOPTED
ACTUALS BUDGET PROJECTION  BUDGET CHANGE
1,182,581 1,316,823 1,316,823 1,087,081 (229,742)
3,598 3,360 3,360 3,360 0
59,105 114,750 121,250 115,000 250
93,823 97,349 97,354 80,665 (16,684)
117,205 184,418 184,418 168,450 (15,968)
294,797 298,082 253,571 229,178 (68,904)
480 480 480 480 0
1,751,589 2,015,262 1,977,256 1,684,214  (331,048)
1,002 2,600 2,350 2,600 0
289,000 289,000 289,000 337,650 48,650
1,329,897 1,620,648 1,620,148 1,701,631 80,983
17,600 0 0 0
1,220 0 0 0 0
950,090 1,093,451 835,641 949,281 (144,170)
360,000 388,329 388,329 372,000 (16,329)
1,909 3,550 2,500 3,000 (550)
150 0 0 0 0
4,006 8,160 8,160 5,840 (2,320)
1,504 2,790 2,000 1,460 (1,330)
0 0 0 0 0
385,415 504,750 461,990 468,000 (36,750)
251,021 314,065 180,994 166,659 (147,406)
10,810 11,887 11,385 11,800 (87)
7,508 8,000 8,000 8,000 0
34,038 36,240 36,080 38,280 2,040
177,480 151,814 151,814 125,275 (26,539)
11,394 21,520 19,000 19,000 (2,520)
3,115 4,500 4,000 4,500 0
1,059 1,200 1,000 1,200 0
300 1,200 1,000 1,200 0
80,950 63,197 63,197 55,339 (7,858)
1,484 2,000 2,000 2,000 0
9,949 24,600 17,750 19,500 (5,100)
14,696 15,700 15,000 15,700 0
6,830 6,880 6,880 6,880 0
3,543 4,750 3,250 2,625 (2,125)
279 2,500 2,500 3,500 1,000
77,250 95,000 90,000 90,000 (5,000)
959 1,053 1,053 1,053 0
409,296 0 0 0
4,443,754 4,679,384 4,225,021 4,413,973  (265/411)
0 0 0 0 0
0 432,000 227,000 0 (432,000)
0 0 0 0 0
()} 432,000 227,000 0  (432,000)
6,195,343 7,126,646 6,429,277 6,098,187 (1,028,459)
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FISCAL YEAR 2009-10

BUDGET DETAIL
SOLID WASTE
ADMINISTRATION
450.1201.534 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT PROPOSED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSQNAL SERVICES
10-20 REGULAR SALARIES & WAGES 148,950 123,822 123,822 188,458 64,636
1040 OVERTIME 756 750 1,000 1,000 250
25-01 FICA 10,888 9,124 9,124 13,794 4,670
25-03 RETIREMENT CONTRIBUTIONS 14,105 15,911 15,911 28,429 12,518
25-04 LIFE/HEALTH INSURANCE 40,941 26,071 26,071 40,847 14,776
25-07 EMPLOYEE ALLOWANCES 480 480 480 480 0
TOTAL PERSONAL SERVICES 216,120 176,158 176,408 273,008 96,850
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES . 253 550 . 550 550 0
30-01 CITY ADMINISTRATION 289,000 289,000 289,000 337,650 48,650
30-40 CONSTRUCTION MGT FEE 17,600 0 0 0 0
30-91 LOSS ON DISPOSAL FIXED ASSETS 1,220 0 0 0 0
31-04 OTHER CONTRACTUAL SERVICES 19,845 20,202 16,600 16,600 (3,602)
City Cardboard Recycling ($8,400), Temp Labor ($8,200)
38-01 PAYMENTS IN LIEU OF TAXES 360,000 388,329 388,329 372,000 (16,329)
6% of prior year revenues
40-00 TRAINING & TRAVEL COSTS 1,909 3,550 2,500 3,000 (550)
41-00 COMMUNICATIONS 982 4,320 4,320 2,000 (2,320)
41-01 TELEPHONE 1,504 2,790 2,000 1,460 (1,330)
42-10 EQUIP. SERVICES - REPAIR 1,091 2,840 2,880 2,000 (840)
42-11 EQUIP. SERVICES - FUEL 1,591 1,994 1,994 1,189 (805)
43-01 ELECTRICITY 8,867 8,385 8,385 8,400 15
43-02 WATER, SEWER, GARBAGE 7,508 8,000 8,000 8,000 0
44-02 EQUIPMENT RENTAL 1,283 2,160 2,000 2,160 0
45-22 SELF INSURANCE 177,480 151,814 151,814 125,275 (26,539)
46-00 REPAIR AND MAINTENANCE 5,631 7,020 7,000 6,500 (520)
Handheld Radio Support ($2,520) and Misc maintenance items ($3,980)
47-00 PRINTING AND BINDING 3,115 4,500 4,000 4,500 0
Garbage grams, notices, holiday schedules and flyers
47-02 ADVERTISING (NON-LEGAL) 1,059 1,200 1,000 1,200 0
47-06 DUPLICATING 300 1,200 1,000 1,200 0
49-02 INFORMATION SERVICES 80,950 63,197 63,197 55,339 (7,858)
51-00 OFFICE SUPPLIES 1,484 2,000 2,000 2,000 0
52-00 OPERATING SUPPLIES 758 2,000 750 2,000 0
52-09 OTHER CLOTHING 184 500 125 125 (375)
52-10 JANITORIAL SUPPLIES 279 2,500 2,500 3,500 1,000
54-01 MEMBERSHIPS 959 1,053 1,053 1,053 0
59-00 DEPRECIATION 43,933 0 0 0
TOTAL OPERATING EXPENSES 1,028,785 969,104 960,997 957,701 (11,403)
NON-QPERATING EXPENSES
60-40 MACHINERY & EQUIPMENT 0 432,000 227,000 0 (432,000)
TOTAL NON-OPERATING EXPENSES 0 432,000 227,000 0 (432,000)
TOTAL EXPENSES  $1,244,905 $1,577,262 $1,364,405 $1,230,709 (346,553)
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FISCAL YEAR 2009-10

BUDGET DETAIL
SOLID WASTE
RESIDENTIAL
450.1222.534 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 562,879 645,846 645,846 491,447 (154,399)
10-40 OVERTIME 29,076 60,000 60,000 60,000 0
25-01 FICA 45,288 48,171 48,171 36,962 (11,209)
25-03 RETIREMENT CONTRIBUTIONS 60,327 91,854 91,854 77,931 (13,923)
25-04 LIFE/HEALTH INSURANCE 134,972 139,997 107,000 88,773 (51,224)
TOTAL PERSONAL SERVICES 832,542 985,868 952,871 755,113 (230,755)
PERA 'PEN. ' '
30-00 OPERATING EXPENDITURES 155 550 550 550 0
30-05 COUNTY LAND FILL 210,767 300,494 300,494 315,519 15,025
40-00 TRAINING & TRAVEL COSTS 55 0 0 0 0
42-10 EQUIP.SERVICES - REPAIR 159,930 217,800 175,000 150,000 (27,800)
42-11 EQUIP.SERVICES - FUEL 87,184 117,320 73,000 69,152 (48,168)
52-00 OPERATING SUPPLIES 2,405 3,000 2,500 3,000 0
52-07 UNIFORMS 3,489 3,500 3,500 3,500 0
52-09 OTHER CLOTHING 1,689 2,350 1,750 1,375 (975)
59-00 DEPRECIATION 100,911 0 0 0 0
TOTAL OPERATING EXPENSES 566,585 645,014 556,794 583,096 (61,918)
TOTAL EXPENSES $1,399,127 $1,630,882 $1,509,665 $1,338,209 (292,673)
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450.1223.534
ACCOUNT DESCRIPTION
PE] G EXPENSE.

31-04 OTHER CONTRACTUAL SERVICES
See Contract 08-12253 for terms

TOTAL OPERATING EXPENSES
TOTAL EXPENSES

FISCAL YEAR 2009-10

BUDGET DETAIL
SOLID WASTE
HORTICULTURAL
08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
650,728 727,818 478,610 592,250 (135,568)
689,998 727,818 478,610 592,250 (135,568)
$689,998 $727,818 $478,610 $592,250 ($135,568)
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FISCAL YEAR 2009-10

BUDGET DETAIL
SOLID WASTE
COMMERCIAL
450.1224.534 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 330,130 394,315 394,315 216,186 (178,129)
10-30 OTHER SALARIES 3,598 3,360 3,360 3,360 0
Standby pay per contract
10-40 OVERTIME 23,297 50,000 50,000 50,000 0
25-01 FICA 26,852 28,759 28,759 15,930 (12,829)
25-03 RETIREMENT CONTRIBUTIONS 31,206 57,013 57,013 33,822 (23,191)
25-04 LIFE/HEALTH INSURANCE 78,062 95,969 79,500 52,826 (43,143)
TOTAL PERSONAL SERVICES 493,145 629,416 612,947 372,124 (257,292)
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 394 500 500 500 0
30-05 COUNTY LANDFILL 1,119,130 1,319,154 1,319,154 1,385,112 65,958
County 5% increase
31-04 OTHER CONTRACTUAL SERVICES 278,748 335,431 335,431 335,431 0
Roll off services
40-04 SAFETY PROGRAMS 150 0 0 0 0
41-00 COMMUNICATIONS 3,024 3,840 3,840 3,840 0
Phone modem for 8 compactors
42-10 EQUIP.SERVICES - REPAIR 194,095 246,210 246,210 236,000 (10,210)
42-11 EQUIP.SERVICES - FUEL 125,786 136,091 80,000 71,466 (64,625)
43-01 ELECTRICITY 1,943 3,502 3,000 3,400 (102)
44-02 EQUIPMENT RENTAL 32,755 34,080 34,080 36,120 2,040
Compactor Rentals
46-00 REPAIR & MAINTENANCE 4,858 7,500 7,000 7,500 0
46-05 STORM REPAIR 0 0
52-00 OPERATING SUPPLIES 3,702 12,000 7,500 7,500 (4,500)
52-07 UNIFORMS 2,078 2,080 2,080 2,080 0
52-09 OTHER CLOTHING 970 1,200 875 625 (575)
5 employees’ boot allowances
52-51 SOLID WASTE DUMPSTERS 77,250 95,000 90,000 90,000 (5,000)
Replacement dumpsters $80,000 and 96 gallon carts for commercial cart route $10,000
59-00 DEPRECIATION 178,587 0 0 0 0
TOTAL OPERATING EXPENSES 2,023,470 2,196,588 2,129,670 2,179,574 (17,014)
TOTAL EXPENSES $2,516,615 $2,826,004 $2,742,617 $2,551,698 (274,306)
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FISCAL YEAR 2009-10

BUDGET DETAIL
SOLID WASTE
RECYCLING
450.1225.534 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 140,622 152,840 152,840 190,990 38,150
10-40 OVERTIME 5,976 4,000 10,250 4,000 0
25-01 FICA 10,795 11,295 11,300 13,979 2,684
25-03 RETIREMENT CONTRIBUTIONS 11,567 19,640 19,640 28,268 8,628
25-04 LIFE/HEALTH INSURANCE 40,822 36,045 41,000 46,732 10,687
TOTAL PERSONAL SERVICES 209,782 223,820 235,030 283,969 60,149
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 200 1,000 750 1,000 0
30-05 COUNTY LAND FILL 0 1,000 500 1,000 0
31-04 OTHER CONTRACTUAL SERVICES 769 10,000 5,000 5,000 (5,000)
Contracted services as needed for recycle materials
42-10 EQUIP.SERVICES - REPAIRS 30,299 37,900 37,900 40,000 2,100
42-11 EQUIP.SERVICES - FUEL 36,460 58,660 26,000 24,852 (33,808)
46-00 REPAIR & MAINTENANCE - 905 7,000 5,000 5,000 (2,000)
Outside warranty on toters and repairs as needed for temporary recycle transfer station.
52-00 OPERATING SUPPLIES 3,084 7,600 7,000 7,000 (600)
Boots, Rain gear, oil dry, water coolers, brooms, labels, and other
52-01 OPERATING EQUIPMENT 14,696 15,700 15,000 15,700 0
Recycling carts and bins :
52-07 UNIFORMS 1,263 1,300 1,300 1,300 0
52-09 OTHER CLOTHING 700 700 500 500 (200)
Employees’ shoe allowance
59-00 DEPRECIATION 46,595 0 0 0 0
TOTAL OPERATING EXPENSES 134,971 140,860 98,950 101,352 (39,508)
TOTAL EXPENSES $344,753 $364,680 $333,980 $385,321 20,641
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A DOCK FUND
%g FINANCIAL SUMMARY
g Fiscal Year 2009-10
Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008
Projected Revenues FY 2008-09

Projected Expenditures FY 2008-09
Net Increase/(Decrease) in Net Unrestricted Assets

Expected Unrestricted Net Assets as of Sept. 30, 2009

Add Fiscal Year 2009-10 Budgeted Revenues

Dock Rentals $450,000
Fuel Sales ' $500,000
Bait & Misc. Sales $65,000
Naples Landing : $135,000
City Fines $400
Application Fees/Other $4,000
Interest Income $1,500

TOTAL AVAILABLE RESOURCES:

Less Fiscal Year 2009-10 Budgeted Expenditures

Personal Services $204,801
Fuel Purchases 400,000
Resale Inventory 45,000
Operations & Maintenance 199,381
Transfer - Administration 49,980
Transfer - Self Insurance 66,455
Capital Expenditures 0

BUDGETED CASH FLOW

Projected Unrestricted Net Assets as of September 30, 2010

Trend-Unrestricted Net Assets

600,000 -
500,000 -

400,000 -
300,000 - $378,251

200,000 -

$529,703 $523,331

$512,316

100,000 - $137,631

$ 137,631

$1,244,070
$1,375,633
($131,563)

$6,068

$1,155,900

$1,161,968

$965,617

$190,283

$196,351

$196,351

0 . r ' ' ‘

2004 2005 2006 2007 2008 2009
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City of Naples, Florida

Fund Summary Page

DEPARTMENT: Community Services

FUND: ‘ City Dock Fund (Fund 460)

Mission:

patronage. _
To promote Clean Marina practices.

responsible plans for the future.

The Naples City Dock aims to provide residents and visiting boaters with exceptional facilities and a
high level of customer service at a reasonable cost. The Naples City Dock also seeks to: .
e Actas an ambassador for the City of Naples by promotlng tourism and local business

[ ]
e To maintain an environment that upholds integrity, credibility, quality service and

The Naples City Dock is located on the Naples Bay end of 12th Avenue South. Situated at marker
35, the dock monitors VHF channel 16 and has both gas and diesel fuel available. Water depth is
up to 17 feet at the dock itself, and the channel is generally six to seven feet.

The dock has 84 boat slips and can accommodate lengths up to 110 feet on the T heads at the
end of each set of slips, as can the fuel dock. Slips are usually available for transients, although
reservations are recommended. Heads with showers are available, as are laundry facilities, bait
and ice. A ship's store is located at the land side of the dock in Crayton Cove, along with

restaurants and a trolley service.

Goals and Objectives

As part of Vision Goal #3A (Maintain and improve public
amenities for residents), deliver quality waterfront
faci::ties and services responsive to changing boater
needs

Implement a business plan addressing cost recovery strategies

~ and a successful marketing program

Provide specialized service assistance to boaters through review
and issuance of occupational licenses, aiding fishing charters
and assisting with emergencies _

Provide a marina safety program designed to protect vessel
operators and guests by monitoring and providing personal
assistance with the fueling of vessels on a daily basis

As part of Vision Goal #5 (Maintain and enhance

' governance capacity for pubic service and leadership),

provide a financially stable municipal marina

Conduct fuel market surveys on a weekly basis to insure retail
fuel remains competitively priced
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Fund Summary Page (continued)

DEPARTMENT Community Services

FUND: City Dock
Estimated Estimated
o _ Start Compiletion
Maintain a monthly boat slip rental occupancy of at least 95% of October 2009 Sept. 2010
rental availability ‘
Conduct quarterly surveys of rental fees, retail services and October 2009 Sept. 2010

transient lodging to insure local market competitiveness

As part of Vision Goal #3D (Maintain and enhance public
safety), provide waterfront facilities that are safely
maintained and within regulatory compliance.

Maintain preventative maintenance program at facilities with October 2009 Sept. 2010
physical inspections conducted daily and safety repairs » :
completed within 24 hours of observation

Maintain provision of fueling and retail services, current facility October 2009 Sept. 2010
surveys, wet slip certifications and navigational signage that
meet or exceed all local codes and state statutes '

2009-10 Significant Budgetary Issues

The Naples City Dock is experiencing a more serious impact from the economic downturn than the
other departments of the City. As a recreational activity, one that can be costly and is purely
optional, boating has been one of the first activities to be surrendered or reduced. With fuel sales
down, and individuals on the waiting list declining to rent slips, the dock has had to reevaluate its
operations. The dock will be developing and implementing a business plan that addresses
concerns, the future, and the recommendations. Although this budget as adopted continues with
the same operation status as in FY 08-09, it is expected that the city will promptly revise the
budget to reflect the new business model.

The last two years of expenditures exceeding revenues has caused the fund to consume its fund
balance. This budget proposes conservative spending in an attempt to rebuild the fund balance to
accomplish the future goals.

Revenues

Revenues into this fund total $1,155,900. The primary revenue sources to the dock are the Boat
Dock Rent and the Boat Dock Fuel Sales.

Fuel sales make up 45% of this fund’s revenue. In prior years, with sa[es over $1.2 million
annually, this source contributed approximately $200,000 (i.e. gross sales minus the cost of fuel)
to the fund. However, as the cost of gas increased and as the economy sta)_led depressed, fewer
sales led to reduced revenue. For 2009-10, the net revenue (gross sales minus the cost of fuel)

from the sale of fuel is expected to be only $100,000.

Dock rental, $450,000, makes up 39% of the fund’s revenue. This assumes that the slips remain
rented 70% of the time, which is lower than in the past few years.

The Naples Landing Revenue, which represents income from parking at Naples Landing,‘ is
budgeted at $135,000, which includes the annual parking permit for the boat launch, parking
meter collections and fees for violations.
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Fund Summary Page (continued)

DEPARTMENT Community Services
FUND: City Dock

Expenditures
Personal Services, budgeted at $204,801, represents a 19% decrease from the adopted budget of

FY08-09 resulting from the elimination of one full time Dockkeeper. This position was eliminated
during 2008-09 due to declining boat use and dock activity. :

Operating expenditures for this fund total $760,816, a decrease of 53% from the FY08-09 adopted
budget. The largest expenses of this budget are:

Fuel (for resale) $400,000
Insurance $66,455
City Administration (General Fund Reimbursement) . $49,980
Resale Supplies (bait, soda, etc) ‘ $45,000
Utilities (electricity, water, sewer, garbage) $67,244
Submerged Land Lease $32,000

Several savings are noted. Insurance decreased nearly $100,000 from 08-09, after increasing
nearly 300% in the last three years. The insurance costs were primarily a result of legal fees
associated with the City's defense of several lawsuits involving the City Dock.

Fuel for resale decreased $500,000. The depressed economy has resulted in fewer boaters
purchasing fuel at the City’s pumps.

Payment in Lieu of Taxes (PILOT) is no longer charged to this fund. Because the dock is
considered to be a facility that benefits residents and visitors, even those without boats, this fee
has been removed. The dock’s governmental purposes resulted in a decision to not charge PILOT,
at least temporarily and will be addressed annually in the budget process.

Administrative Service Charge has also been reduced because the bases upon which it is charged,
number qf employees and size of budget, have been significantly reduced. Because its budget has
been cut in half, and its staffing reduced by 25%, the overhead charge had a similar reduction.

There is no capital budgeted for 09-10.

2009-10 Performance Measures and Benchmarking

Actual Actual Estimated Projected
: 2006-07 2007-08 2008-09 2009-10
Boat slip occupancy rate 100% 97% 75% 70%
Fuel sales $1,295,422 $1,111. 442 $470,000 $500,000
Dock rentals $515,666 $486,007 $420,000 $450,000
Gallons of Fuel Sold 418,204 276,955 145,000 150,000
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FUND 460: DOCK FUND
FISCAL YEAR 2009-10

L FY 2010

JOBTITLE ~ ADOPTED
Waterfront Operations Manager $79,053
Assistant Dockmaster 41,959
Dockkeeper o 33,987
Regular Salaries 154,999
Overtime 10,000
Employer Payroll Expenses 39,802
$204,801
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DOCK FUND

HISTORICAL SUMMARY
Actual FY Actual FY Budget Projected Adopted
Revenue 06-07 07-08 08-09 FY 08-09 FY 09-10
Dock Rental 515,666 486,007 570,000 420,000 450,000
Fuel Sales 1,295,422 1,111,442 1,250,000 470,000 500,000
Naples Landings 94,449 92,767 100,000 100,000 135,000
All Other 128,315 92,262 86,400 254,070 70,900
Revenues 2,033,852 1,782,478 2,006,400 1,244,070 1,155,900
Expenditures
Personal Services -305,363 284,914 - 255,233 188,490 204,801
Cost of Fuel 1,098,646 973,771 900,000 375,000 400,000
Administrative Svc Charge 137,550 144,428 144,428 72,214 . 49,980
Other Operating Expenses 602,406 544,100 566,103 406,399 310,836
Expenditures 2,143,965 1,947,213 1,865,764 1,042,103 965,617
Net Gain/Loss (110,113) (164,735) 140,636 201,967 190,283
Depreciation 123,746 104,517 0 0 0
Capital Expenditures 0 0 300,000 333,530 0
After Depreciation & Capital (233,859) (269,252) (159,364) (131,563) 190,283
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CITY DOCK FUND
REVENUE SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED BUDGET

2006-07 2007-08 _ 2008-09 _ 2008-09 _ 2009-10

DOCK RENTALS 515,666 486,007 570,000 420,000 450,000
FUEL SALES 1295422 1,111,442 1,250,000 470,000 500,000
BAIT & MISC. SALES 94,896 75,251 80,000 61,600 65,000
NAPLES LANDINGS REV 94,449 92,767 100,000 100,000 135,000
'MOORING BALL RENTS 0 0 0 520 2,500
CITY FINES . 400 428 400 400 400
SALE OF SURPLUS 0 0 0 1,674 0
OTHER CHARGES FOR SVCS 2,975 2,050 1,000 2,500 1,500
INVESTMENT EARNINGS 30,044 14,533 5,000 2,200 1,500
TRANSFER FROM GEN'L FUND 0 0 0 185,176 0
TOTAL CITY DOCK $2,033,852 $1,782,478 $2,006,400 $1,244,070 $1,155,900


M:\REF\COUNCIL\OBD\2009\o9-1
M:\REF\COUNCIL\OBD\2009\o9-1

BUDGET DETAIL
CITY DOCK FUND
460.0915.572 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 210,248 193,661 130,000 154,999 (38,662)
Reduce (1) full time position
10-40 OVERTIME : 15,452 15,000 12,000 10,000 (5,000)
25-01 FICA 17,103 14,759 14,700 11,818 (2,941)
25-03 RETIREMENT CONTRIBUTIONS 13,289 15,390 15,390 12,440 (2,950)
25-04 LIFE/HEALTH INSURANCE 28,822 16,423 16,400 15,544 (879)
TOTAL PERSONAL SERVICES 284,914 255,233 188,490 204,801 (50,432)
OPERATING EXPENSES ,
30-00 OPERATING EXPENDITURES 44,845 50,000 25,000 25,000 (25,000)
Oil spill pads, dock master boat supplies, rope, piling caps, deck cleats, etc. '
30-01 CITY ADMINISTRATION 144,428 144,428 72,214 49,980 (94,448)
30-91 LOSS ON DISPOSAL FIXED ASSETS 0 0 0 0 0
31-01 PROFESSIONAL SERVICES 0 0 0 0 0
31-04 OTHER CONTRACTUAL SERVICES 12,290 20,000 20,000 6,300 (13,700)
Comcast Cable ($4,100), Fire Alarm ($600), Howco Oil ($500); etc
32-04 OTHER LEGAL SERVICES 0 0 0 0 0
38-01 PAYMENT IN LIEU OF TAXES 100,000 107,015 0 0 (107,015)
PILOT waived based on City Council direction
40-00 TRAINING AND TRAVEL COSTS 1,019 1,000 1,250 1,000 0
41-00 COMMUNICATIONS 4,528 7,500 4,500 4,500 (3,000)
42-10 EQUIP. SERVICES - REPAIRS 1,904 5,500 1,000 4,000 (1,500)
42-11 EQUIP. SERVICES - FUEL 2,359 1,408 2,200 2,161 753
43-01 ELECTRICITY 27,552 28,000 26,000 26,000 (2,000)
43-02 WATER, SEWER, GARBAGE 37,741 35,000 35,000 41,244 6,244
44-00 RENTALS & LEASES 31,810 35,000 32,000 32,000 (3,000)
Annual lease of dock/property from DEP
45-22 SELF INS, PROPERTY DAMAGE 173,088 165,987 165,987 66,455 (99,532)
46-00 REPAIR AND MAINTENANCE 42,559 41,000 40,000 40,000 (1,000)
Repair/Maintenance of safety, electriclal, deck, fuel tank, fire protection, signage
47-02 ADVERTISING (NON LEGAL) 3,133 3,000 3,000 5,000 2,000
49-00 OTHER CURRENT CHARGES 0 0 0 0 0
49-02 TECHNOLOGY SERVICES 17,150 11,893 5,947 8,926 (2,967)
51-00 OFFICE SUPPLIES 1,562 2,000 2,000 2,000 .0
51-06 RESALE SUPPLIES 41,048 50,000 41,000 45,000 ~(5,000)
52-00 OPERATING SUPPLIES 0 0 0 0 0
52-02 FUEL 973,771 900,000 375,000 400,000 (500,000)
Projected fuel sales based on 150,000 gallons sold
52-09 OTHER CLOTHING 1,497 1,500 1,500 1,250 (250)
54-00 BOOKS, PUBS, SUBS, MEMBS 0 0 0 0 0
54-01 MEMBERSHIPS 15 - 300 15 0 (300}
59-00 DEPRECIATION/AMORTIZATION 104,517 0 0 0 0
TOTAL OPERATING EXPENSES 1,766,816 1,610,531 853,613 760,816 (849,715)
-OPE| N PENS. )
60-30 IMPROVEMENTS O/T BUILDING 0 300,000 286,199 0 (300,000}
60-70 VEHICLES 0 0 47,331 0 0
TOTAL NON-OPERATING 0 300,000 333,530 0 (300,000)
TOTAL EXPENSES $2,051,730 $2,165,764  $1,375,633 $965,617 (1,200,147)

FISCAL YEAR 2009-10
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STORMWATER UTILITY FUND

FINANCIAL SUMMARY
Fiscal Year 2009-10

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008 $2,824,113
Projected Revenues FY 2008-09 . $6,470,323
Projected Expenditures FY 2008-09 $6,982,730
Net Increase/(Decrease) in Net Unrestricted Assets ($512,407)

Expected Unrestricted Net Assets as of Sept. 30, 2009 $2,311,706

Add Fiscal Year 2009-10 Budgeted Revenues
Stormwater Fees $3,850,000
Grants ’ ' 0
Interest Income 27,000
CRA Transfer/Loan Repayment 14,548 $3,891,548

TOTAL AVAILABLE RESOURCES: $6,203,254

Less Fiscal Year 2009-10 Budgeted Expenditures
Personal Services $514,288
Operations & Maintenance 379,226
Lake Maintenance 10,000
State Revolving Loan - Principal 179,641
State Revolving Loan - Interest , 76,131
cIp ' 2,400,000
Transfers:

General Fund Admin. 158,906 .

Self-Insurance 18,101 $3,736,293
BUDGETED CASH FLOW $155,255
Projected Unrestricted Net Assets as of September 30, 2010 $2,466,961

Trend-Unrestricted Net Assets

3,000,000
2,500,000 1 2,824,113
2,000,000 -
e 2,027,038
1,500,000 v 1,862,582
1,000,000 -
500,000 -

0 L ¥ ¥ T
2006 2007 2008 2009 2010

2,466,961
2,311,706
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City of Naples, Florida

Fund Summary Page

DEPARTMENT: Stormwater/Streets Department
FUND: Stormwater Fund (Fund 470)

Mission: The mission of the Stormwater Division of Public Works is to improve flood
protection and water quality through the construction, maintenance and operation of the public
stormwater system and the preservation and restoration of area waterways.

The Streets and Stormwater Department operates in two funds: Streets & Traffic Fund and
Stormwater Fund. These functions are combined under one Director, yet operate out of separate
funds due to their separate funding sources. The Stormwater Fund operates as an Enterprise
Fund, which is used to account for operations that are financed and operated in a manner similar
to private business.

City Manager
I

Stormwater/Streets Director

Stormwater Fund Streets & Traffic Fund

Stormwater Goals and Objectives

To comply with the 2007 City of Naples Vision Plan, the Stormwater fund has several capital
Projects that strive to achieve the specific Critical Element Goals of
¢ Restore Naples Bay, protect beaches and other key waters, and
e Continue to strengthen the City's leadership role in environmental protection and
regional/community sustainability.

The City’s 10 Year Stormwater Master Plan guides the development of the 5-Year Capital
Improvement Plan. Both plans include design/permitting/construction of major improvements in
Drainage Basins I through X, improving levels of service, implementing National Pollution
Discharge Elimination System (NPDES) requirements, major operational and maintenance
improvements as well as small scale capital improvement projects throughout the City of Naples.
The division will also focus on stormwater runoff conveyance improvements and water quality
concerns. Due to the increasing emphasis the community has placed on improving the water
quality in Naples Bay, external funding sources will be aggressively sought from the Big Cypress
Basin, South Florida Water Management District and other Legislative grant opportunities.
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Fund Summary Page (continued)

DEPARTMENT Streets and Stormwater Department

FUND: Stormwater Fund

The health of a bay depends on the quality of the water that flows through it. To care for the

bay, we must also care for all the land that drains to it—its numerous watersheds.

Any activity in a developed watershed affects the water in the bay. Hazardous chemicals,
automotive products, pesticides, fertilizers, pet and wildlife wastes, excessive soil erosion and air
pollution all contribute to water pollution. These pollutants do not have to be dumped directly
into the water to cause a problem. They are washed from streets, lawns, roofs and even out of
the air by rainfall—eventually ending up in the lakes and the bay.

Stormwater Goals and Objectives Estimated Estimated
Start Completion

As part of Vision Goal 4 (Strengthen the economic

health and vitality of the City), enhance the

stormwater management system.

Permit & Construct Basin III — Phase II Stormwater October 2009 | September 2010
Improvements

Permit & Construct Basin V Stormwater Improvements October 2009 | September 2010

Complete Cove Station Improvements May 2009 December 2009

Develop Basin II Options to Eliminate Gulf Outfalls September 2009 | September 2010

Continue the Stormwater System Inventory Process (GIS) October 2009 Ongoing

As part of Vision Goal 3A (Maintain and improve public

amenities for residents) and Vision Goal 3B (Promote

community health), improve stormwater conveyance

system (swales, gutters, pipes, etc.) and reduce

localized flooding.

Citywide Swale restoration program. October 2009 Ongoing

Replace cracked, leaking, undersized piping October 2009 Ongoing

Clean out drainage inlets, pipes and manholes citywide October 2009 Ongoing

As part of Vision Goal 3B (Promote community
health), continue the NPDES Program.

Public Outreach/Education Program October 2009 Ongoing

FDEP Reporting January 2010 | September 2010

Water Quality Management Plan for Lake Systems August 2009 March 2010

As part of Vision Goal 3D (Maintain and enhance '

public safety

Replace undersized, non-functional drain inlets and manholes October 2009 Sept 2010

Install flap gates and other backflow preventers to minimize October 2009 Sept 2010
tidal backflows into the storm sewer system

Install aerators, fountains and/or other mechanisms that October 2009 Ongoing
improve water quality in lakes prior to discharge

Plant littoral zones in lakes without inhibiting drainage May/June 2010 Annually

function and maintenance
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DEPARTMENT Streets and Stormwater Department
FUND: Stormwater Fund

2009-10 Significant Budgetary Issues .
The budget of the Stormwater Fund for FY09-10 is $3,736,293, a decrease of $2,477,820 from
the adopted FY08-09 budget.

Revenues , )

In 2007, City Council approved stormwater utility rates based on an in-depth rate study
conducted by a consultant. These new rates went into effect in January 2008, with the rate for a
typical residential unit increasing from $4 per month to $11.40 per month. In October 2008,
there was a rate increase from $11.40 to $11.84, due to an allowed Consumer Price Index
increase. However there will be no rate increase in October 2009 because there is no increase in
the United States Consumer Price Index.

Revenues into the fund total $3,891,548. The primary revenue to the fund is the Stormwater
fee, collected via the bi-monthly utility bill. Stormwater fees are budgeted at $3,850,000. '

This fund anticipates receiving a large amount of grants from various water management
agencies due to the importance of the city’s watersheds to the overall health of the state's
waterways. However, grants have not been included in this budget. Because most of the
available grants are such high dollar amounts that risk overstating the budget, it has become
more prudent to budget them when actually awarded. The city’s budget ordinance states,
“Grants accepted by City Council are considered to be a budget amendment”.

Interest earnings of $27,000 are projected based on an interest rate of 1.2%.

Expenditures

Personal Services cost is $514,288, an increase of $78,250. There are 6 positions, an increase of
one-half position. The Construction Project Coordinator was formerly budgeted in the Streets
Fund. Based on the work performed in this Fund, 50% of that position has been reallocated to
the Stormwater Fund.

Operating expenditures total $566,233, a decrease of $156,070 from the 2008-09 budget. The
largest of these expenses are listed below:

City Administration (General Fund Reimbursement) ......... $158,906
Professional Services/Engineering & SUIveying ..........oocuvens 50,000
(2or:To J T o7 1 - S 50,000
Fuel and Equipment RePaAIT.........cverererernsssissssesereransensernrenns 55,966
County Landfill (for disposal of street sweeping).........ccoerees 30,000

One interesting area of expense is‘ in the County landfill charges. With two street sweepers,
street sweeping is a major component of this fund. The County considers the material collected
during the sweeping process as hazardous material which requires special handling and special
charges.

The budget for professional services has been decreased significantly, because projects are
primarily designed and permitted by city staff, rather than outsourced.

Non-Operating Expenditures total $2,655,772. This includes debt service (principal and interest)
on the outstanding State Revolving Loans of $255,772, and capital improvements of $2,400,000.
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Fund Summary Page (continued)

DEPARTMENT Streets and Stormwater Department

FUND:

Stormwater Fund

The detail of the $2.4 million in capital improvements is listed on the page that follows the line-
item budget. In FY 2008-09 a significant portion of the capital improvements were funded in
part by the unrestricted net assets of the fund. However, much of this use will be reimbursed by

grants received during 2009.

2009-10 Performance Measures and Benchmarking

The following benchmarks compare the City of Naples’ performance to cities with similar

functions for the current year.

Benchmark (Fiscal year 08/09) Naples Boca Fort Myers | Del Ray
Raton

# of Field Personnel 5 9 12 5

Swale Re-grading, Filter Marsh Const., $800,000 $800,000 $400,000 $80,000

System Reconstruction and Maint.

CIP Stormwater Management $3,250,000 | $2,100,000 | $3,600,000 $523,000

Improvements (Design, Study and

Construction Budget Amount)

The following performance measures show the trends of the City of Naples.

Performance Measures Actual Actual Estimated | Projected
2006-07 2007-08 2008-09 2009-10

Cleaning and Desilting of Storm Sewers 64 75 80 80

and Drainage Inlets (Number of Work

Orders)

Repair of Storm Sewers and Drainage 44 90 100 100

Inlets (Number of Work Orders)

Street Sweeping (Miles Per Year) 2,800 2,800 2,800 2,800

Maintenance of Storm Sewers, Outfall 51 85 90 90

Pipes and Control Structures (Number
of Work Orders)
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STORMWATER FUND

FINANCIAL HISTORY
Actual Actual Budget Projected Adopted
Operating Revenue FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Stormwater Fees 1,409,707 2,890,146 3,850,000 3,785,000 3,850,000
Other Revenue 13,075 0 2,000 20,775 0
Interest 101,465 66,866 40,000 55,000 27,000
Total Revenue 1,524,247 2,957,012 3,892,000 3,860,775 3,877,000
Operating Expenditures -
Personal Services 197,147 462,265 436,038 435,528 514,288
Operating Expenses 472,404 - 522,453 722,303 516,624 - 566,233
Total Expenditures 669,551 984,718 1,158,341 952,152 1,080,521
LOperatinJg Gain/Loss 854,696 1,972,294 2,733,659 2,908,623 2,796,479
Non Operating Revenue
Grants 252,097 1,904,341 3,000,000 2,595,000 0
CRA Transfer/10th Street 0 0 14,548 14,548 14,548
252,097 1,904,341 3,014,548 2,609,548 14,548
Non Operating Expenditures
Debt Principal 0 0 174,319 174,319 179,641
Debt Interest 86,888 88,571 81,453 81,453 76,131
Depreciation 675,420 759,913 0 0 0
Capital Expenditures 0 0 4,800,000 5,774,806 2,400,000
762,308 848,484 5,055,772 6,030,578 2,655,772
Net Gain/(Loss) After Debt, 344,485 3,028,151 692,435 (512,407) 155,255

Depreciation and Capital
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Stormwater Fees

Interest Earned

Grants

CRA Transfer / Loan payback

Other

TOTAL STORMWATER

CITY OF NAPLES

STORMWATER FUND
REVENUE SUMMARY
ACTUAL ACTUAL BUDGET ESTIMATED ADOPTED
2006-07 2007-08 2008-09 2008-09 2009-10
1,409,707 2,890,146 3,850,000 3,785,000 3,850,000
101,465 66,866 40,000 55,000 27,000
252,097 1,904,341 3,000,000 2,595,000 0
0 0 14,548 14,548 14,548
13,075 0 2,000 20,775 0
$1,776,344 $4,861,353 $6,906,548 $6,470,323 $3,891,548
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FUND: 470 STORMWATER FUND
- STREETS & STORMWATER DEPARTMENT

FISCAL YEAR 2009-10
&> >

O FY 2009
) Ve JOB TITLE ADOPTED
SR e s S o T A o L N B I O S Pl 0

0.5 , 0.5 * Stormwater/Streets Director $63,760

0.5 0.5 * Engineer Manager 44,982

0 0.5 * Construction Project Coordinator 40,782

1 1.0  Operations Supervisor . : . 70,572

1 1.0 Equipment Operator III 40,496

0 1.0  Utility Coordinator 39,724

1 0.0 Crew Leader II 0

0 1.0  Utility Technician I 32,680

1 0.0  Service Worker I 0

0 0.0  Natural Resources Manager - 0

0.5 0.5 * Administrative Specialist I 20,463

6.0 5.5 6.0 Regular Salaries 353,459

Overtime 10,000

Employer Payroll Expenses 150,829

Total Personal Services $514,288

*Shared with Fund 390-Streets

Two title changes occurred. The Service Worker
became a Utility Technician, and the Crew Leader
became a Utility Coordinator.
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FISCAL YEAR 2009-10

BUDGET DETAIL
STORMWATER
470.6060.539 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED
' ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 336,571 302,708 302,708 353,459 50,751
10-40 OVERTIME 9,037 10,000 9,600 10,000 "0
25-01 FICA 23,724 22,823 22,800 26,529 3,706
25-03 RETIREMENT CONTRIBUTIONS 30,223 43,712 43,700 56,448 12,736
25-04 LIFE/HEALTH INSURANCE 61,470 53,675 53,600 64,732 11,057
25-07  EMPLOYEE ALLOWANCES 1,240 3,120 3,120 3,120 0
TOTAL PERSONAL SERVICES 462,265 436,038 435,528 514,288 78,250
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 2,556 - 2,500 2,500 , 2,500 0
30-01 CITY ADMINISTRATION 131,000 131,000 131,000 158,906 27,906
30-05 COUNTY LANDFILL 56,669 30,000 30,000 30,000 0
Dispasal of street sweepings and storm drain debris
30-07 SMALL TOOLS 124 2,000 800 1,000 (1,000)
30-40 CONSTRUCTION MGT FEE 103,790 0 0 0 0
31-00 PROFESSIONAL SERVICES 60,503 100,000 50,000 50,000 (50,000)
Consulting services on lakes or permitting
31-01 PROFESSIONAL SERVICES 13,500 70,000 28,000 20,000 (50,000)
Surveying
31-04 OTHER CONTRACTUAL SERVICES 0 45,000 21,200 25,000 (20,000)
Right of Way Easement Repairs and Copier Rental
40-00 TRAINING & TRAVEL COSTS 1,997 5,000 2,900 3,000 (2,000)
40-03 SAFETY 195 2,500 700 1,000 (1,500)
41-01 TELEPHONE 0 2,400 1,200 1,000 (1,400)
42-02 POSTAGE & FREIGHT 0 500 135 500 0
42-10 EQUIP. SERVICES - REPAIR ’ 20,150 47,350 37,000 43,000 (4,350)
42-11 EQUIP. SERVICES - FUEL 19,911 23,464 15,700 12,966 (10,498)
43-01 ELECTRICITY 22,802 30,000 24,000 25,000 (5,000)
43-02 WATER, SEWER, GARBAGE 210 0 170 200 200
44-01 BUILDING RENTAL 0 15,036 15,036 33,612 18,576
44-02 EQUIPMENT RENTAL 0 1,000 800 1,000 0
45-22 SELF-INSURANCE CHARGE 15,996 19,719 19,719 18,101 (1,618)
46-00 REPAIR & MAINTENANCE 1,557 5,000 2,500 3,000 (2,000)
46-04 EQUIPMENT MAINTENANCE 706 7,500 6,000 6,000 (1,500)
46-08 LAKE MAINTENANCE 2,500 10,000 6,500 10,000 0
Agquatic Plant Contro/
46-12 ROAD REPAIRS 16,812 75,000 45,000 50,000 (25,000)
49-02 INFORMATION SERVICES 21,159 29,184 29,184 25,885 (3,299)
51-00 OFFICE SUPPLIES 500 3,500 1,800 2,000 (1,500)
52-00 OPERATING SUPPLIES 20,402 50,000 35,000 30,000 (20,000)
Lab Supplles, Sod, Storm Drain Grates. Etc.
52-02 FUEL 7,887 10,000 7,800 10,000 0
52-07 UNIFORMS 426 2,000 800 1,500 (500)
52-09 OTHER CLOTHING 621 1,500 700 563 (937)
54-01 MEMBERSHIPS 480 1,150 480 500 (650)
59-00 DEPRECIATION 759,913 0 0 0 0
TOTAL OPERATING EXPENSES 1,282,366 722,303 516,624 566,233 (156,070)
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FISCAL YEAR 2009-10

BUDGET DETAIL
STORMWATER

470.6060.539 08-09 08-09 09-10

ACCOUNT DESCRIPTION 07-08 ORIGINAL  CURRENT  ADOPTED

ACTUALS BUDGET PROJECTION  BUDGET CHANGE

NON-OPERATING EXPENSES
60-30 IMPROVEMENTS O/T BUILDING 0 4,800,000 5,774,806 2,400,000  (2,400,000)
70-11 PRINCIPAL .0 174,319 174,319 179,641 5,322
70-12 INTEREST 88,571 81,453 81,453 76,131 (5,322)

TOTAL NON-OPERATING EXPENSES 88,571 5055772 6,030,578 2,655,772 (2,400,000)

TOTAL EXPENSES ‘ | $1,833,202  $6,214,113  $6,982,730  $3,736,293  ($2,477,820)
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STORMWATER FUND
CAPITAL IMPROVEMENT PROGRAM

CIP PROJECT Fiscal Year

ID DESCRIPTION 2009-10 2010-11 2011-12 2012-13 2013-14
10v02 Citywide Stormwater Drainage 500,000 700,000 600,000 500,000 500,000
10V26 Basin V Stormwater System 1,200,000 1,000,000 1,000,000 1,000,000 0
06V14 Basin III Stormwater System 500,000 500,000 750,000 500,000 0
08V03 Beach Qutfall Removal 200,000 0 0 0 1,250,000
Citywide Lake Maintenance 0 0 0 0 750,000
Pickup Replacement 0 35,000 0 0 0
Street Sweeper Replacement 0 0 225,000 0 0
Service Truck Replacement 0 0 0 75,000 0
Vac Truck Replacement ' 0 ’ 0 ' 0 295,000 ' 0
Cove Pump Station 0 0 0 295,000 0
{TOTAL 2,400,000 | 2,235,000 2,575,000 2,665,000 2,500,000
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7 TENNIS FUND
g.) | FINANCIAL SUMMARY

160,000
140,000 $129,471
120,000 A
100,000
80,000 -]
60,000
40,000 -
20,000 -

Fiscal Year 2009-10

Projected Unrestricted Net Assets as of September 30, 2010

Trend - Unrestricted Net Assets

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008 $ 205,660 *
Projected Revenues FY 2008-09 $ 534,465
Projected Expenditures FY 2008-09 $ 552,598
Net Increase/(Decrease) in Net Unrestricted Assets $ (18,133)
Adjusted for Donation held for Future Debt $ (100,000)

Expected Unrestricted Net Assets as of Sept. 30, 2009 $ 87,527

Add Fiscal Year 2009-10 Budgeted Revenues
Memberships $142,000
Daily Play $36,000
Lessons . , _ : $140,000 .

Ball Machine/Other Income $7,200
Tournaments $60,000
Sponsorships $122,000
Restrings $27,000
Retail Sales $10,500
Transfer from the General Fund - $54,000
Investment Income $3,000 $ 601,700

TOTAL AVAILABLE RESOURCES $ 689,227

Less Fiscal Year 2009-10 Budgeted Expendifures
Personal Services $209,189
Operating Expenses 203,391
Debt Principal 50,000
Debt Interest 15,658
Capital Expenditures 20,000
Transfer - Administration 38,159
Transfer - Self Insurance , 7,830 $ 544,227

BUDGETED CASH FLOW $ 57,473

Reserved for Future Debt (from donation for Tennis Center) $ (34,342)

110,658

$138,656

26,907

$110,658

0
2005 2006 2007 2008

Tennis center donation from Arthur Allen.
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City of Naples, Florida

Fund Summary Page

DEPARTMENT: Community Services
FUND: -~ Tennis Fund (Fund 480)

Mission:

- and contractors with professional customer service.

To be responsive to the public by providing exceptional Tennis programs and facilities in a
cost effective, efficient and professional manner and_ by providing the C|t|zens, employees,

Fund Description

The Tennis Fund is an enterprise fund established to track the revenues and expenses of the
Arthur L. Allen Tennis Center. The facility includes twelve, state-of-the-art, fully lighted Hydro-
grid courts, and a pro shop with elevated viewing area, which allows. views of Cambier Park and
the playground. Cambier Park was deeded by donation to the City of Naples by "The Naples
Company" on February 23, 1961 by Jane and Arthur Russell and Julius and Imra Lesser.

Today, the programming at the Arthur L. Allen Tennis Center meets the growing needs of the
greater Naples community. It has been noted as one of the most dynamic and beautiful public

tennis facilities in the country.

Goals and Objectives

Estimated
Start

Estimated
Completion

As part of Vision Plan 3(a) Maintain and improve public
amenities for residents: Provide a full programmed
municipal tennis center

Conduct an annual survey of local tennis facilities to determine
local rates and assist in formulating facility membership fees

Maintain or increase annual program level of lessons, clinics,
tournaments to supplement membership revenue and
provide incentives for increased facility use and membership
retention '

Maintain high level of customer service determined through
comment cards and personal follow up with member
concerns _

Maintain or increase current opportunities for tennis lessons,
clinics, and increase USTA sanctioned event tournament
revenue

Develop incentive program to boost non-peak court use time by
10%
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Fund Summary Page

DEPARTMENT: Community Services
FUND: Tennis Fund (Fund 480)

Significant Budgetary Issues

The Tennis fund, although tracked as an enterprise fund, is not fully self-supporting. The reason
for this is because of the public purpose that the tennis facilities provide. In 2001, the decision
was made by City Council during budget discussions to not charge the full cost of administrative
overhead or to charge a payment in lieu of taxes.

For 2009-10, two financial changes have been made.

e The full cost of the administrative overhead has been added to the fund. :

e The events and use of the facility have been evaluated. Approximately 30% of the time,
the facility is used for tournaments and public events, when the facility is not strictly
available to the members for their pleasure. To that end, a general fund payment to the
fund, in the amount of $54,000 has been added. This was determined as follows, rounded

downward.
Budgeted expenses $544, 227
Debt 65,658 Committed to be paid by membershlp/donatlons
Net Budget $478,569
30% : 143,570 Amount attributed to public purpose

Revenue from tourneys (89,000) This is received during public purpose events
Due from General Fund $54,570

Revenue

The primary recurring revenue to the fund is the Membership fee, budgeted at $142,000 for FY
2009-10. The proposed budget included a recommendation for a rate modification which was not
approved. The recommendation was revenue neutral, and would have eliminated the two-tier
rate. The 2009-10 resident adult membership is $350 per year, and non-city resident membership
is $465. Junior membership is $15 for a resident and $20 for a non-resident. There is an
executive membership fee of $199 for residents and $299 for non-residents. There is 6% tax
charged on these rates.

Budgeted revenues include a $100,000 donation from Arthur Allen toward the tennis fund’s debt.
The first instaliment of this $500,000 donation was received in December 2005, and this year
represents the final year of the donation. With Debt Service totaling approximately $67,000 per
year, the excess donation was to be reserved for future payments. Annually, approximately
$33,000 should have been reserved from the donation. As of 9/30/2008 the Tennis fund has a
fund balance of $205,660, and this includes the funds for these future payments.

The last rate increase occurred in February 2007 when the City required the member to pay 6%
sales tax, while leaving the rates the same. Until then, the sales tax was considered to be included
in the fee. Prior to that, the last full increase occurred in October 2000, which brought the base
fees to their current level.
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FUND: Tennis Fund (Fund 480)

In addition to membership revenue, the fund charges for daily play, lessons, league fees, clinics,
and tournaments. There is also $27,000 expected from the resale of merchandise, which includes
racquets, shirts, towels and vending items, and $10,500 for racquet restrings. Other minor
revenues include Interest Income, Ball Machine Rentals and League Fees.

The Sponsorship revenue of $122,000 includes tournament Spdnsorships of $22,000, plus the
$100,000 pledge toward the debt on the Tennis Building. As explained above, the surplus from
the debt pledge will be held in reserve to pay debt of the Tennis Fund.

The General Fund is providing $54,000 for the general-purpbse use of the facility.

Expenditures
Expenditures of the fund are at $544,227, a $17,738 decrease from the adopted 2008-09 budget.
The Tennis Fund, like all other funds, has cut expenditures due to the slowing economy.

Personal Services represents '37% of this funds budget and includes 4.0 full-time equivalent
positions, the same as budgeted in 2008-09. This is two full time positions, and four part-time
positions. = Personal Services decreased $22,557 due to the contractual reduction in salaries and
benefits. ‘ '

All Operating Expenses total $249,380, which is a $2,869 increase over the FY08-09 budget. The
major cost is Professional Services for $110,000 for instructors and officials.. Included in Operating
Expenses are the Transfer to the General Fund ($38,159) for administrative costs such as Human
Resources and Accounting and Transfer to Self Insurance ($7,830) for the Tennis Fund’s share of
City insurance coverage.

Other major costs of this fund are Resale Supplies at $23,000, tournament costs for $27,000 and
Contractual Services (for pest control, fire alarms, etc.) for $3,000. The remaining costs in this
budget are primarily related to the operations, repair and maintenance of the facility.

Replacement of the tennis court light poles for $20,000 is included as capital. It is expected to be
completed over two years, with phase one occurring in 2009-10.

The budget includes the paymeht far debt service and interest totaling $65,658. The debt for the
Tennis fund was from a 2001 renovation to the Tennis Center, and final payment will be made in
2015,
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DEPARTMENT:
FUND:

Community Services
Tennis Fund (Fund 480)

Performance Measures and Benchmarking

Benchmarking compares the City of Naples to other similarly situated agencies. Note that for the
Tennis Center, there are very few similar agencies, and therefore, the following provides rate
comparisons for a variety of agencies.

Benchmarking Collier City of Marco | Naples Bath | City of Naples
’ County Island and Tennis | Cambier Park
- PelicanBay | S :
Annual Adult Fee $401 $300 $1,200 + $500 $350 + Tax
Initiation Fee
Couples Fee $701 N/A $1,800 + N/A
$1,000
Initiation Fee
Benchmarking Naples Sunrise Long Boat Ft. Myers
YMCA Tennis Club Key Tennis Racquet Club
Center
Annual Adult Fee $50 per month $240 $550 $330
+ $500
Initiation Fee
Couples Fee $964 $345 $750 $560

Performance Measures are used to compare the trend of the city in levels of service or workload

over the past years, and estimates the trend for the budget year.

Performance Measures Actual Actual Estimated Projected
2006-07 2007-08 2008-09 2009-10

Number of Adult Memberships 310/52 280/60 250/50 250/65

City/County

Number of Youth Memberships 100/15 100/35 100/20 100/20

City/County :

Number of Executive 65/21 65/30 70/30 70/30

Memberships City/County -

Tournament Player 2300 2500 2400 2400

Participation

Racquet Restrings 420 440 440 440

Guest Players 2850 2900 2900 2900

Ball Machine Rentals 200 135 200 200

233



M:\REF\COUNCIL\ORD\2009\99-

TENNIS FUND

FINANCIAL HISTORY
Actual Actual Budget Projected Adopted
Revenue FY06-07 FY07-08 FYO08-09 FYO08-09 FY09-10
Memberships 132,273 143,458 140,000 125,000 142,000
Daily Play 36,338 37,167 36,000 36,000 36,000
Lessons 159,378 153,446 143,500 140,000 140,000
Tournaments 55,549 69,677 60,000 60,915 60,000
Tournament Sponsorships 24,860 24,700 27,000 24,000 22,000
Restrings 11,077 11,294 10,500 10,000 10,500
Retail Sales/Ball Machine 42,109 35,379 30,500 33,750 34,200
Transfer in from General Fund 0 0 0 0 54,000
Investment and Other Income 14,353 13,699 3,500 4,800 3,000
Total Revenues 475,937 488,820 - 451,000 434,465 501,700
Expenditures
" Personal Services 186,648 205,100 231,746 219,859 209,189
Operating Expenses 93,952 132,998 93,537 92,057 93,391
Professional Services 108,772 107,612 110,000 110,000 110,000
Transfer - Administration 30,000 32,000 32,000 32,000 38,159
Transfer - Self Insurance 11,350 11,521 10,974 10,974 7,830
Total Expenditures 430,722 489,231 478,257 464,890 458,569
|Operating Gain/Loss 45,215 (411) (27,257) (30,425) 43,131 |
Non Operating Revenue and Expenditures
Other Sponsorships (Revenue) 100,000 100,000 100,000 - 100,000 100,000
Debt Principal 0 0 50,000 50,000 50,000
Debt Interest 21,129 19,091 17,708 17,708 15,658
Depreciation 36,929 40,466 0 0 0
Capital Expenditures 0 0 16,000 20,000 20,000
Net Non Operating Revenue 41,942 40,443 16,292 12,292 14,342
Net Gain/(Loss) After Debt, 87,157 40,032 (10,965) (18,133) 57,473
Depreciation and Capital
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Fund 480

Memberships

Daily Play

Tournament Play
Lessons/Clinics

Ball Machine/Other

Retail Sales
Restrings

Sponsorships

Transfer from the Gen. Fund

Investment Income

TOTAL TENNIS FUND

CITY OF NAPLES

TENNIS FUND
REVENUE SUMMARY
ACTUAL ACTUAL BUDGET PROJECTED ADOPTED
2006-07 2007-08 2008-09 2008-09 2009-10
$132,273 $143,458 $140,000 $125,000 $142,000
36,338 37,167 36,000 36,000 36,000
55,545 69,677 60,000 60,915 60,000
159,378 153,446 143,500 140,000 140,006
8,356 3,619 3,500 6,750 7,200
33,753 31,760 27,000 27,000 27,000
11,077 11,294 10,500 10,000 10,500
124,860 124,700 127,000 124,000 122,000
0 0 0 0 54,000
14,353 13,699 3,500 4,800 3,000
$575,937 $588,820 $551,000 $534,465 $601,700
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FUND: 480 TENNIS FUND

TENNIS FUND
FISCAL YEAR 2009-10

>
& N o
R S FY 2010

1 1 1 Tennis Services Manager $55,123
1.5 1.5 1.5 Recreation Coordinator* 59,806
1.5 1.5 1.5 Recreation Assistant** 38,967
4 4 4 Regular Salaries 153,896
Overtime 3,500
Employer Payroll Expenses 51,793
Total Personal Services $209,189

* Represents one full-time and one part time position
** Represents three part time positions:
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FISCAL YEAR 2009-10

BUDGET DETAIL
COMMUNITY SERVICES
TENNIS
480.0912.572 08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED

ACCOUNT DESCRIPTION ACTUALS BUDGET PROJECTION BUDGET CHANGE
P, L VI
10-20 REGULAR SALARIES & WAGES 150,956 167,187 155,000 153,896 (13,291)
10-40 OVERTIME 3,879 3,200 3,500 3,500 300
25-01 FICA 11,336 12,440 12,440 11,534 (906)
25-03 RETIREMENT CONTRIBUTIONS 13,068 22,616 22,616 19,954 (2,662)
25-04 LIFE/HEALTH INSURANCE 25,861 26,303 26,303 20,305 (5,998)
29-00 GENERAL & MERIT INCREASE 0 0 0 0 0

TOTAL PERSONAL SERVICES 205,100 231,746 219,859 209,189 (22,557)

PERA PENS.

30-00 OPERATING EXPENDITURES 11,017 10,000 10,000 10,000 0

Credit Card charges, first aid supplies, trophles, awards
30-01 CITY ADMINISTRATION 32,000 32,000 32,000 38,159 6,159
31-01 PROFESSIONAL SERVICES 107,612 110,000 110,000 110,000 0

Instructors and officials used in dlinics, camps lessons, and tournaments
31-04 OTHER CONTRACTUAL SVCS 1,425 3,000 3,000 3,000 0

Pest control, alarm systerm monitoring and copier maintenance
40-00 TRAINING & TRAVEL COSTS 0 300 0 0 (300)
41-00 COMMUNICATIONS 9,026 11,000 9,000 9,000 (2,000)
42-10 EQUIP. SERVICES - REPAIRS- 383 1,180 1,000 1,000 (180)
42-11 EQUIP. SERVICES - FUEL 0 0 0 0 0
43-02 WATER, SEWER, GARBAGE 5,782 5,000 5,500 5,500 500
45-22 SELF INS PROPERTY DAMAGE 11,521 10,974 10,974 7,830 (3,144)
46-00 REPAIR AND MAINTENANCE 6,620 8,500 8,000 8,000 (500)
49-02 INFORMATION SERVICES 7,520 6,557 6,557 5,891 (666)
49-05 SPECIAL EVENTS/TOURNAMENTS 24,472 27,000 25,000 27,000 0
51-00 OFFICE SUPPLIES 837 1,000 1,000 1,000 0
51-06 RESALE SUPPLIES 25,047 20,000 23,000 23,000 3,000
54-01 MEMBERSHIPS 403 0 0 0 0
59-00 DEPRECIATION/AMORTIZATION 40,227 0 0 0 0
59-01 AMORTIZATION 239 0 0 0 0

TOTAL OPERATING EXPENSES 284,131 246,511 245,031 249,380 2,869

- .

60-30 IMPROVEMENTS O/T BUILDINGS 0 16,000 20,000 20,000 4,000
70-11 PRINCIPAL 0 50,000 50,000 50,000 0
70-12 INTEREST 19,091 17,708 17,708 15,658 (2,050)

TOTAL NON-OPERATING 19,091 83,708 87,708 85,658 1,950

TOTAL EXPENSES $508,322 $561,965 $552,598 $544,227 (17,738)
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TENNIS FUND
CAPITAL IMPROVEMENT PROGRAM

480-0912-572

CIP  PROJECT Fiscal Year
ID___DESCRIPTION 2009-10  2010-11  2011-12 2012-13 2013-14
10G01 Tennis Court Light Pole Replacement | 20,000 20,000 0 0 0
Total 20,000 [ 20,000 0 0 0
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RISK MANAGEMENT FUND
FINANCIAL SUMMARY
Fiscal Year 2009-10

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008 1,372,496
Projected Revenues FY 2008-09 2,984,185
Projected Expenditures FY 2008-09 2,961,187
Net Increase/(Decrease) in Net Unrestricted Assets 22,998

Expected Unrestricted Net Assets as of Sept. 30, 2009 1,395,494

Add Fiscal Year 2009-10 Budgeted Revenues

Charges for Services $2,574,055

Interest Earnings $36,000 2,610,055
TOTAL AVAILABLE RESOURCES 4,005,549
Less Fiscal Year 2009~-10 Budgeted Expenditures

Premiums - Excess Insurance 2,388,428

Claims Management Services 123,000

Personal Services 120,716

Operating Expenses 14,856

Transfer - Administration 70,276 2,717,276
BUDGETED CASH FLOW ' (107,221)
Projected Unrestricted Net Assets as of September 30, 2010 1,288,273

1,600,000 Trend - Unrestricted Net Assets

1,400,000 e, R S
1,22:,::: 1,1 50]92977 1,288,273
1,000,

800,000 J—ﬁaﬁ:‘&—/—;ﬁ;{
600,000 ’
400,000 /

200,000 w5

0 .

™ T ¥ 1 T 1.

2004 2005 2006 2007 2008 2009 2010

Note this does not include $1.7 million reserved for future claims.
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City of Naples, Florida

Fund Summary Page

DEPARTMENT Human Resources
FUND: R|sk Management Fund (Fund 500)

Mission:

To oversee the identification, analy5|s and management of the City’s risk and exposure
to loss related to the activities of the City, its departments and employees.

Department Description

The Risk Management Fund is an internal service type fund, part of the Human Resources
Department, designed to coordinate the expenses related to property, casualty, workers

‘compensation and unemployment insurances.

Goals and Objectives ‘ . - Estimated
Start

As part of Vision Goal #4 (Strengthen the economic
health and vitality of the City), ensure the risk fund is
fiscally sound and compllant with State and Federal

regulations _
e Evaluate continued participation in pub||c r|sk pool to- October 2009
reduce costs
¢ Perform annual actuarial review of plan October 2009

As part of Vision Goal #4 (Strengthen the economic
‘health and vitality of the City), increase safety
awareness and compliance in order to reduce
employee incidents

e Conduct quarterly safety committee meetings to review October 2009
incident reports and determine training needs " - :

¢ Provide monthly tranmng to educate staff on workplace October 2009
safety

¢ Increase communication of safety related |ssues/top|cs October 2009

through e-mail and newsletter articles

2009-10 Significant BUdgetary Issues

EStimated
Completion

September 2010

March 2010

September 2010
September 2010

September 2010

The budget for the Risk Management Fund is $2,717,276, a $225,119 or 7.6% decrease under the

2008-09 budget.

The budget uses $107,221 of unrestricted net assets projected to be $1,395,494 at the end of 08- .
09. This fund also has $1.7 in restricted reserves for future claims. The presentation within this
document references unrestricted net assets only, and it is important to explain that the fund has a

sufficient balance for risk management purposes
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Fund Summary ®age (continued)

DEPARTMENT Human Resources
FUND: Risk Management

" Revenues

The primary source of revenues for this internal service fund is the charge to each fund for
insurance and risk management. These charges are based on a four-year analysis of loss

experie)nce (claims) and loss exposure {number of vehicles, number of employees, and risk related
ratings).

Expenditures
Personal Services

Personal Services are budgeted at $120,716, a decrease of $6,753 under the FY 08-09 adopted
budget. There is one position in this fund. '

Operating Expenses ,
Operating costs for the risk management fund are $2,596,560, a $218,366 decrease under the
2008-09 budget. There are two components of the operating costs of this fund.

. The first component includes costs to support the staff member for the management of the risk
program. In addition to the salary, these costs are training materials, telephones, and supplies.
These costs make up only a minor portion of this budget.

The second component is approximately 97% of the expenses of the fund, and represents the cost-
of the insurance program, including excess insurance and professional services.

The following list summarizes the major costs.
Professional Services

Third Party Claims Admin Fees ‘ $55,250
Audit & Actuarial _ : : $5,250
Brokerage Service Fees , $62,500
Insurance
Workers Comp — State Assessment $50,000
Workers Comp — Current Year Claims $623,920
General Liability $498,700
Auto and Collision $245,070
Property Damage ’ $865,738

i im ini i i ity” i mini trator, Preferred
Third claims administration fees are paid to the city's ql_alms adminis ,
Goverﬁgr\{tal Claim Solutions (PGCS), for processing property, liability and workers’ compensation

claims. _
i i '08-09 i j for unemployment claims. All

Increasing considerably over FY 08-09 is the pr01ected__ cost _

unemployment claims are managed and paid through this fund. With the recent I.ayoffs and

extended periods that former employees stay unemployed, the cost has more than tripled to an

estimated $105,000 for FY09-10.

241



Fund Summary ®Page (continued)

DEPARTMENT Human Resources
FUND: Risk Management

Brokerage service fees are paid to the city’s insurance broker, Public Risk Insurance Agency
(PRIA), for its services in assisting the City in securing insurance quotes for excess insurances and
andillary lines of insurance coverage. This is a fixed cost and includes services related to
development of underwriting data, consulting; marketing, and customer service.

The major decreases in this budget are in the workers’ compensation insurance ($166,262) and
general insurance/ property damage ($106,064). These line items could be reduced due to several
programming changes that were presented to Council on March 30, 2009.

With the new program, workers compensation insurance casts will be decreased as the self-insured
retention Is increased to $250,000 for all non-police and fire employees.

With the new program, for FY09-10, property damage expense can be reduced due to the
following actions: _

1. Maintaining the current policy for all items, except self insuring such items as chickee huts,
pavilions, tennis courts, fencing, dugouts, and beach crossovers. This would reduce
insurable values by approximately $1.8M (2%) with a corresponding premium reduction.

2. Insuring the highly protected rating (HPR) classed property with a specialized carrier while
continuing to insure the balance of the property with the current carrier '

3. Insuring City property with a wind loss limit. According to a recent wind modeling study,
the probable maximum wind loss for the City of Naples ranged from $17 million for a 100-
year event to $50 million for a 1,000-year event. "

4. Increasing automobile physical damage collision and comprehensive deductible to $5,000
on all vehicles effective October 1, 2009. :

There were no capital requests for this fund.

2009-10 Performance Measures and Benchmarking

Description Achial Actual T Estimated Projected
Incident Reports Processed 506 2;1-08 20?;609 20‘1);:; 10
;:;Jv;gsmble Employee | 1 3 - 15 ' 12
Preventable Vefice 15 BES 2 24
Work Comp Medicalonly 59 S 2 20
Work Gomp Lost Time: T 20 20 16
Work coma Mo o $864 $837 |  $570 T
Average rﬁ‘,’fﬁ per _IE‘:,I;\;m $12,130 $9,770 $4,920 $4,500
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FUND: 500 RISK MANAGEMENT

RISK MANAGEMENT
FISCAL YEAR 2009-10
p &
o
S P &
¥y ¥ ¥ JemmE
1 1 1 Risk Manager
1 0 0 Safety Inspector
2 1 1 Regular Salaries

Overtime/Other Salaries
Employer Payroll Expenses

Total Personal Services
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FY 2010

... ADOPTED

$92,301

$92,301
0
28,415

$120,716



M:\PE
M:\PE
M:\PE

Revenue

Charges to Other Funds
Interest Earned

Total Revenues

Expenditures
Personal Services
Operating Expenses

Total Expenditures

Net Gain/Loss

Risk Management Fund
Historical Analysis

Actual Actual Budget Projected
FY 06-07 FY 07-08 FY 08-09 FY 08-09

Adopted FY
09-10

3,176,029 2,977,666 2915830 2,934,185
125,169 113,557 25,700 50,000

2,574,055
36,000

3,301,198 3,091,223 2,941,530 2,984,185

¢ 191,634 $ 217,721 $ 127,469 $ 121,173

2,727,169 2,652,993 2814926 2,840,014

2,610,055

120,716
2,596,560

2,918,803 2,870,714 2,942,395 2,961,187

382,395 220,509 (865) 22,998

2,717,276

(107,221)
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FISCAL YEAR 2009-10

REVENUE DETAIL
RISK MANAGEMENT
08-09 08-09 09-10

06-07 07-08 ADOPTED CURRENT ADOPTED
ACTUALS ACTUALS BUDGET PROJECTION BUDGET

Charges for Services:
General Fund 1,661,878 1,490,101 1,400,572 1,400,572 1,147,804
Building Permits Fund 79,557 89,374 94,373 94,373 122,668

~CRAFund | , 0 0 11,587 . 29,942 . 53,771

Streets Fund 197,255 165,754 174,904 174,904 191,591
Water & Sewer Fund 711,203 643,620 657,914 657,914 647,781
Beach Fund 32,855 30,203 26,148 26,148 25,288
Solid Waste Fund 156,588 177,480 151,814 151,814 125,274
City Dock 140,735 173,088 165,987 165,987 66,455
Stormwater Fund 12,069 15,996 19,719 19,719 18,101
Tennis Fund 11,350 11,521 10,974 10,974 7,830
Technology Services Fund 117,642 127,713 159,708 159,708 144,424
Equipment Services Fund 42,835 41,341 42,130 42,130 23,068
Construction Management 12,062 11,475 0 0 0
Interest Earnings 125,169 113,557 25,700 50,000 36,000
Total 3,301,198 3,091,223 2,941,530 2,984,185 2,610,055
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FISCAL YEAR 2009-10

BUDGET DETAIL
RISK MANAGEMENT
500.7171.519 08-09 08-09 09-10
07-08 ORIGINAL CURRENT  ADOPTED

ACCOUNT DESCRIPTION ACTUALS  BUDGET PROJECTION BUDGET  CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 160,806 90,491 94,110 92,301 1,810
10-40 OVERTIME/OTHER SALARIES 2,756 2,250 0 0 (2,250)
2501 FICA 12,452 6,602 7,199 6,846 244
25-03 RETIREMENT CONTRIBUTIONS 13,491 11,628 11,628 13,273 1,645
25-04 LIFE/HEALTH INSURANCE 28,216 16,498 8,236 8,296 (8,202)

TOTAL PERSONAL SERVICES 217,721 127,469 121,173 120,716 (6,753)
OPERATING EXPENSES
30-01 CITY ADMINISTRATION 68,775 68,775 68,775 70,276 1,501
31-04 OTHER CONTRACTUAL SVCS 133,020 140,250 140,250 123,000 (17,250)

Broker fee $62,500, TPA fee $55,250 Actuary $2,750, Appraisals $ 2,500
31-07 MEDICAL SERVICES 9,563 7,500 5,000 5,000 (2,500)
40-00 TRAINING & TRAVEL COSTS 419 2,500 2,500 2,000 (500)
40-03 SAFETY 294 3,500 2,500 3,000 (500)
41-01 TELEPHONE 1,248 1,800 1,200 356 (1,444)
42-10 EQUIP. SERVICES - REPAIRS 2,802 2,200 2,639 0 (2,200)
42-11 EQUIP. SERVICES - FUEL 2,025 2,346 100 0 (2,346)
45-01 UNEMP. COMPENSATION (CITYWIDE) 30,238 24,000 105,200 105,000 81,000
45-10 WORKERS COMP STATE ASSESSMENTS 44,363 50,000 50,000 50,000 0
45-11 WORKERS COMP CURRENT YEAR 744,274 790,182 790,182 623,920 (166,262)
4520 GEN. LIABILITY & BUS PKG 590,383 493,631 493,631 498,700 5,069
45-21 AUTO COLLISION 233,235 247,795 275,235 245,070 (2,725)
45-22  SELF INS. PROPERTY DAMAGE 1,165,285 971,802 977,802 865,738 (106,064)
4523 REIMBURSEMENT & REFUNDS (377,295) 0 (80,000) 0 0
47-00 PRINTING AND BINDING 220 220 0 0 (220)
51-00 OFFICE SUPPLIES 372 2,000 2,000 2,000 0
52-00 OPERATING SUPPLIES 1,320 4,500 1,500 1,500 (3,000)
52-09 OTHER CLOTHING 425 425 0 0 (425)
54-01 MEMBERSHIPS 970 1,000 1,000 1,000 0
54-02 BOOKS, PUBS, SUBS. 0 500 500 0 (500)
59-00 DEPRECIATION/AMORTIZATION 1,057 0 0 0 0

TOTAL OPERATING EXPENSES 2,652,993 2,814,926 2,840,014 2,596,560  (218,366)

TOTAL EXPENSES 2,870,714 2,942,395 2,961,187 2,717,276  (225,119)
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EMPLOYEE BENEFITS

FINANCIAL SUMMARY
Fiscal Year 2009-10

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008 1,535,560
Projected Revenues FY 2008-09 6,245,486
Projected Expenditures FY 2008-09 6,293,427
Net Increase/(Decrease) in Net Unrestricted Assets (47,941)

Expected Unrestricted Net Assets as of Sept. 30, 2009 1,487,619

Add Fiscal Year 2009-10 Budgeted Revenues
Health Insurance Coverage:

City Paid $4,154,541

Employee Paid 621,642
Dental Coverage:

City Paid 141,196

Employee Paid 167,571
Retiree & COBRA Coverage 267,555
Flexible Spending 100,000
Life Insurance

City Paid 231,042

Employee Paid 77,358
Vision Insurance (Employee paid) 39,064
Long Term Disability 111,936
Interest Earnings 18,400 5,930,305

TOTAL AVAILABLE RESOURCES: 7,417,924

Less Fiscal Year 2009-10 Budgeted Expenditures
Transfer-Administration 88,543
Other Contractual Services 436,590
Dental Premium : 308,767
Stop Loss ; 449,790
Long Term Disability 111,936
Healthcare Reimbursement 174,000
Life Insurance 308,400
Vision Insurance 39,064
Health Paid Claims 3,409,897
Prescription Claims 716,054
Flexible Spending 100,000
Dependent Care -0
Fitness Reimbursement 12,480 6,155,521

BUDGETED CASH FLOW (225,216)

Projected Unrestricted Net Assets as of September 30, 2010 1,262,403

Trend - Unrestricted Net Assets
2,000,000 YT
1,500,000 - *
1,000,000 *-1230.789 | 067,847 — o
500,000 8%
o T T ) 1 T T
2004 2005 2006 2007 2008 2009 2010
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City of Naples, Florida

Fund Summary Page

DEPARTMENT: Human Resources
FUND: Employee Benefits Fund (Fund 510)

Mission:
To ensure City resources are effectively used to serve its employees, retirees and
eligible dependents. The Employee Benefits Fund strives to design a plan that offers
comprehensive benefits at a cost that is competitive to most private plans. The
philosophy is to provide quality healthcare services in a cost-effective manner, and to
offer innovative, cutting edge benefits and a wellness program.

Department Description ,

The Employee Benefits Fund is an internal service type fund under the management of the Human
Resources Department, designed to coordinate the expenses related to the major employee
benefits. The Employee Benefits Fund includes the following insurances:

¢ Health Insurance The City is self insured for health insurance.
¢ Dental Insurance The City contracts for this service.
e Life Insurance The City contracts for this service.
e Vision Insurance The City contracts for this service.
e Long Term Disability The City contracts for this service.
2009-10 Goals and Objectives Estimated Estimated

Start Completion

As part of Vision Goal #4 (Strengthen the economic
health and vitality of the City) ensure the employee
health benefits plan is fiscally sound and compliant
with State and Federal regulations

Perform annual actuarial analysis of health benefit fund to October 2009 September 2010

determine appropriate premium rate valuations and claim

funding levels ‘

Prepare annual GASB 43 & 45 valuation October 2009 November 2009
Strengthen the economic health and vitality of the
City by educating employees to be better consumers
of health care benefits which will reduce plan costs
and out of pocket expenses

Promote utilization of on-line resources available through October 2009 September 2010
wWWWw.mycigna.com ‘
Provide monthly communications regarding in-network October 2009 September 2010

services and providers

Develop and implement wellness and fitness initiatives and October 2009 September 2010
incentives :
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DEPARTMENT _Human Resources |
FUND: _ Employee Benefits (Fund 510)

2009-10 Goals and Objectives - Estimated Estimated
Start Completion

As part of Vision Goal #4 (Strengthen the economic
health and vitality of the City), effectively manage
professional service agreement for contracted
services

Initiate the competitive bid process for Brokerage and March 2010 June 2010
Consulting Services associated with the Employee Benefits
plan. Contract with current provider expires June 30,
2010.
- Initiate the competitive bid process for Third Party Claims June 2010 - August 2010
Administration services for the City’s self-insured employee '
health plan. Contract with current provider expires
September 30, 2010.

2009-10 Significant Budgetary Issues

The budget uses $225,216 of fund balance. As of September 30, 2008, there was an
undesignated fund balance of $1,535,560 in the Employee Benefits fund, with an additional
$433,000 reserved for current health claims. An undesignated fund balance in an Employee
Benefits fund such as this should be between $1,000,000 and $1,500,000, and this use of fund
balance will keep the balance within the desired range. '

Revenues . :
The budgeted revenues to this fund total $5,930,305. There are two primary sources of revenues
to the Employee Benefits Fund.

e City (Employer) contributions to employee benefits, and

+ Employee (or former employee) contributions toward benefits

Employer (City) Contributions are budgeted from the Personal Services section of each
department. The contributions are as follows:

Health , $4,154,541
Life : ' $231,042
Disability ' $111,936
Dental ] $141,196
Total City Contributions $4,638,715
Employee (or former employee) contributions are deducted from an employee’s pay or are billed.
Health ‘ $621,642
Health/Retiree/Cobra $267,555
Life $77,358
Flex Benefits $100,000
Vision $39,064
Dental $167,571

Total Employee Contributions  $1,273,190

In addition to premiums, there is $18,400 budgeted in interest earnings.
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DEPARTMENT Human Resources
FUND: - Employee Benefits (Fund 510)

This fund has a satisfactory fund balance, sufficient to cover emergency and outstanding claims
and to keep rates relatively stable. Interest earned on the fund balance helps keep rates at the
lowest possible level., This budgeted level of interest is based on the reserved fund balance (for
future claims) and the unrestricted fund balances.

Historically, COBRA and retirees’ premium rate changes are made effective January 1, which is
consistent with the actual insurance plan year. Prior to their rate change, the city performs an
actuarial analysis of their actual costs to ensure all legal compliance.

This budget assumes no increase or decrease in employee or employer contributions to the health
benefit fund. This is subject to union negotiation. If a change occurs, the total revenues W|Il
remain constant, but will switch from one source to the other.

Expenditures
This fund includes expenditures for the self-insured health insurance program and the costs of the

purchased insurance programs. Budgeted expenditures are $6,155,521, $230,656 under FY 2008-
09.

In 2008-09, the city implemented a plan design change which has resulted in no increase in costs
for 2009-10. Although the savings were not as high as expected, they have been within budget.
Also keeping the cost of this fund low is the citywide reduction in force of 33 positions in 2008-09,
and 30 positions for 2009-10. This has affected total cost, but the average rate per person is
expected to remain the same,

Current contracts for the following services and lines of insurance coverage are in place:

Third Party Administrator for Self Insured Heaith Claims
Health Insurance Stop Loss Coverage
Prescription Insurance for Self Insured Health Plan
Dental Insurance
Vision Insurance
Basic Life.
“Supplemental Life Insurance
Long Term Disability Insurance
Accidental Death & Disability (AD&D) Insurance

NN NR RN AR AR

Health Claims expenses, the largest expense in this fund are budgeted at $3.4 million. Prescription
Claims are budgeted are $716,054. Costs are determined through annual actuarial studies.

For a complete understanding of the benefits provided to city employees, please see the union
contracts and employee manuals, or contact the Human Resource Director.

Other expenditures of the fund are the City Administration cost of $88,543, the Employee Funded
Flex Benefit ($100,000), and the Health/Fitness Reimbursement ($12,480).
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DEPARTMENT Human Resources

FUND:

Employee Benefits (Fund 510)

2009-10 Performance Measures and Benchmarking

Description Actual Actual Actual Estimated | Projected
~ 2005-06 2006-07 2007-08 2008-09 2009-10
Fitness/Wellness
_Program Participation 42 45 47 50 50
Prescription
Utilization/Retail 5,035 7,572 8,848 8,674 7,806
Prescription : - :
Utilization/Mail Order 937 1,261 1,218 1,446 1,590
EAP utilization 18 28 44 52 50
Employee Visits
w/TPA
Representative 12 24 12 22 24
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Employee Benefits Fund
Historical Analysis

Actual Actual Budget Projected Adopted FY
Revenue FY 06-07 FY 07-08 FY 08-09 FY 08-09 09-10
City Share Health Insurance 3,737,276 5,027,575 4,580,000 4,555,630 4,154,541
City Share Dependent Care 5,785 6,500 2,750 5,500 0
City Share Life Insurance 169,347 193,674 244,158 188,000 231,042
City Share Long Term Disability 96,365 112,490 99,256 99,256 111,936
City Share Dental 137,207 150,197 160,250 137,000 141,196
Health Insurance (Employee Poi 526,212 717,646 527,115 630,000 621,642
Employee Flexible Spending ' 65,105 72,988 72,250 90,000 100,000
Health (Retiree or COBRA) 284,919 318,522 198,633 195,100 267,555
Employee Share Life Insurance 106,150 116,681 104,664 115,000 77,358
Employee Paid Vision 27,842 33,061 .33,095 35,000 39,064
Employee Share Dental 120,815 159,011 152,732 160,000 167,571
Interest Earnings 57,722 77,778 21,250 35,000 18,400
Revenues 5,334,745 6,986,123 6,196,153 6,245,486 5,930,305
Expenditures
Operating Expenses 5,219,794 6,299,372 6,386,177 6,293,427 6,155,521
Total Expenditures 5,219,794 6,299,372 6,386,177 6,293,427 6,155,521
Net Gain/Loss 114,951 686,751 (190,024) (47,941) (225,216)
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CITY FUNDED BENEFITS
Health Insurance

Employee Dependent Care
Life Insurance

Long-Term Disability
Dental

Total City Funded Portion

FISCAL YEAR 2009-10

EMPLOYEE- FUNDED BENEFITS (CURRENT & PRIOR)

Health Insurance (Employee Portion)

Employee Flexible Spending
Health (Retiree or COBRA)
Life Insurance

Vision Insurance

Dental

Total Employee Funded Portion

OTHER
Interest Earnings

Total Other

Total All Sources

REVENUE
EMPLOYEE BENEFITS FUND

2008-09 2008-09 2009-10

06-07 07-08 ADOPTED PROJECTED ADOPTED
ACTUALS ACTUALS BUDGET BUDGET BUDGET
3,737,276 5,027,575 4,580,000 4,555,630 4,154,541
5,785 6,500 2,750 5,500 0
169,347 193,674 244,158 188,000 231,042
96,365 112,490 99,256 99,256 111,936
137,207 150,197 160,250 137,000 141,196
4,145,980 5,490,436 5,086,414 4,985,386 4,638,715
526,212 717,646 527,115 630,000 621,642
65,105 72,988 72,250 90,000 100,000
284,919 318,522 198,633 195,100 267,555
106,150 116,681 104,664 115,000 77,358
27,842 33,061 33,095 35,000 39,064
120,815 159,011 152,732 160,000 167,571
1,131,043 1,417,909 1,088,489 1,225,100 1,273,190
57,722 77,778 21,250 35,000 18,400
57,722 77,778 21,250 35,000 18,400

$5,334,745 §6!986(123’ $6,196,153 $6,245,486 $5,930,305
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510.7173.519

ACCOUNT DESCRIPTION

OPERATING EXPENSES
30-01 CITY ADMINISTRATION

31-04 OTHER CONTRACTUAL SERVICES

31-08 ALLIED DENTAL DESIGN

31-13 STOP LOSS PREMIUM

31-14 LONG TERM DISABILITY

31-15 LUIFE INSURANCE

31-16 VISION INSURANCE

45-02 HEALTH PAID CLAIMS

45-03 SCRIPT CARD EXPENSES

45-05 HEALTHCARE REIMBURSEMENT
45-06 EMPLOYEE FLEX

45-07 DEPENDENT CARE

45-09 HEALTH REIMBURSE/FITNESS
45-23 REIMBURSEMENTS & REFUNDS

TOTAL OPERATING EXPENSES

BUDGET DETAIL
EMPLOYEE BENEFITS FUND
08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED .
ACTUALS BUDGET PROJECTION BUDGET CHANGE
37,275 37,275 37,275 88,543 51,268
392,576 412,850 412,850 436,590 23,740
Broker Fee (878,280) TPA fee ($317,084), EAP fee ($10,000), Actuary Fee ($8,500), Other Admin fees ($22,726)
315,207 316,761 316,761 308,767 (7,994)
388,062 464,761 464,761 449,790 (14,971)
91,299 99,256 99,256 111,936 12,680
312,618 348,822 348,822 . 308,400 (40,422)
33,082 33,095 33,095 39,064 5,969
3,769,831 3,800,000 3,781,850 3,409,897 (390,103)
884,943 700,005 700,005 716,054 16,049
0 87,600 105,750 174,000 86,400
77,178 72,250 72,250 100,000 27,750
0 2,750 0 0 (2,750)
12,668 10,752 10,752 12,480 1,728
(15,367) 0 (90,000) 0 0
6,299,372 6,386,177 6,293,427 6,155,521 (230,656)
$6,299,372 $6,386,177 $6,293,427 $6,155,521 ($230,656)

TOTAL EXPENSES

FISCAL YEAR 2009-10
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TECHNOLOGY SERVICES

Fiscal Year 2009-10

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008

Projected Revenues FY 2008-09
Projected Expenditures FY 2008-09
Net Increase/(Decrease) in Net Unrestricted Assets

Expected Unrestricted Net Assets as of Sept. 30, 2009

Add Fiscal Year 2009-10 Budgeted Revenues

FINANCIAL SUMMARY

835,264
$2,054,150

2,106,300
($52,150)

$783,114

Charges for Services:

General Fund $1,071,083

Water & Sewer Fund 209,932

Solid Waste Fund 328,644

Building Permits Fund 55,339

City Dock Fund 31,240

Naples Beach Fund 28,562

Streets 5,891

Equipment Services 8,926

Stormwater 25,885

Tennis 19,637

Interest Earnings 9,130 1,794,269
TOTAL AVAILABLE RESOURCES $2,577,383
Less Fiscal Year 2009-10 Budgeted Expenditures

Personal Services $999,071

Operating Expenses 451,866

Transfer - City Administration 109,245

Transfer - Self Insurance 144,424

Transfer - Building Rental 113,647

Capital Expenditures 190,000 $2,008,253
BUDGETED CASH FLOW ($213,984)

Projected Unrestricted Net Assets as of September 30, 2010

__$569,130

Trends - Unrestricted Net Assets

1,000,000

800,000 -
600,000 - 6
400,000
200,000 -

764,490 835,264
271

783,114
$569,130

0 . o

2006 2007 2008
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City of Naples, Florida

Fund Summary Page

DEPARTMENT Technology Services
FUND: Technology Fund (Fund 520)
Mission:

Naples.

The mission of the Technology Services Department is to provide leadership and
guidance ‘to staff in the appropriate application of technology, and to provide an
efficient and reliable infrastructure for voice and data communication to enable City
officials, staff and employees to deliver the highest level of service to the citizens of

Fund and Department Description

The Technology Fund is an internal service fund that provides all technological services to the City.
The Fund consists of three operating divisions and their functions are:

Applications......

This division is responsible for the iSeries midrange system and its
corresponding software, including the HTE software, which runs the
accounting, budget, payroll, purchasing, customer billing and permitting
programs.  Applications Services is also responsible for eGovernment
applications, time keeping software, the development of custom databases
and the custom reporting of data (MIS).

Network Services This division is responsible for the selection, installation and maintenance of

GIS"'I."""'I."'.'

personal computers, software, networks and the website, as well as
providing any other technological need of the City, including the City’s TV
broadcast and telephone system,

Geographic Information Systems is responsible for maintaining the City’s
spatial information and preparing and presenting maps and map-related
data. GIS serves primarily internal clients while coordinating data with
Collier County and the Property Appraiser’s Office.

Goals and Objectives
As part of Vision Goal # 3 (Maintain an Estimated Estimated
extraordinary quality of life for residents), deliver Start Completion

highest quality data management services through
advancements in software, support, and training.

Provide classroom & online resources for on-going October 2009 September 2010
training
Implement the Executime software “Advanced Scheduling October 2009 March 2010

Module” for the police and fire departments, a tool
to automate and refine the scheduling process and
transfer accumulated data to the SungardPS payroll

system.
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FUND:

Technology Fund (Fund 520)

As part of Vision Goal # 3 (Maintain an

extraordinary quality of life for residents), deliver

highest quality data management services through

advancements in software, support, and training.

Develop and implement browser based data analysis
applications to enhance staff’s ability to operate the
City more efficiently.

In a continuing “green” effort and to augment the staff’s
ability to make effective decisions, develop and
implement additional analytical reports for
electronic distribution. o

Develop and implement additional web applications to
deliver real time information related to all aspects
of the City’s enterprise database solutions

Geographic Information Systems (GIS)

As part of Vision Goal # 3 (Maintain an
extraordinary quality of life for residents) Improve
Staff and Public Access to Spatial Information through Map
Production and Application Development

Consolidate all services accessed through GoeBlade to
run in the ArcGIS server environment thus reducing
cost to the City.

Enhance ArcGIS Server applications as rich internet
applications thus simplifying and enhancing the
application.

Create a rich internet application to allow utilities staff to
interact with the utilities network. '

Create a rich internet application for the query and
viewing of crime incidents

As part of Vision Goal #5 (Maintain and enhance
governance capacity for public service and
leadership), Assist departments with effective methods
for data development and maintenance

Build a geocoding dataset and land data management
workflow to ensure data maintained in HTE is
spatially accurate.

Leverage ArcGIS server Mobile applications to enhance
the field data collection process.

Work with City Staff to collect, update, and maintain City
assets in a spatial database. Primary focus is
completing the Utilities dataset.
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As part of Vision Goal #5 (Maintain and enhance Estimated Start | Estimated
governance capacity for public service and Completion
leadership), eliminate redundancies through
collaboration and communication with external agencies
Apply for applicable GIS-technology grants to acquire October 2009 September 2010
necessary hardware/software, project funding.
Collaborate with local and regional agencies on issues of | October 2009 September 2010
mutual interest; establish collaborative :
partnerships.
Attend conferences and training that will provide October 2009 September 2010
exposure to best practices and opportunities to o '
learn from others.

2009-10 Significant Budgetary Issues

The budget for the Technology Services Fund is $2,008,253, a $137,168 (or 6.3%) decrease under
the adopted 2008-09 budget.

Revenues

- The primary revenue sources for this Internal Service Fund are the charges to each fund for
services. Charges to users are calculated using a formula based on the number of personal
computers, service calls, users and transactions.

For 2009-10, this fund will use $213,984 of unrestricted net assets, primarily to fund capital
projects. This Internal Service Fund has no fund balance requirement, and staff recommends
using the surplus when practical to fund one-time expenditures, such as capital. At the end of
2009, unrestricted net assets are estimated to be $783,114, or 38% of the operating budget.
After this use of fund balance in 09-10, the unrestricted net assets are expected to be $569 130, or
28% of the operating budget.

Expenditures

Application Services

The Applications Services division’s budget is $377,796, a 12.4% decrease under the adopted
budget of 2008-09. There are two employees in the Applications Services Division.

The major expenditures in this division are the Software Maintenance agreements, budgeted at
$154,324. This includes $90,820 in HTE support agreements, slightly lower than 08-09 due to the
elimination of a rarely used software of Contact Management. Line item 31-01, Professional
Services, includes the support agreement for Code Red at $9,995, which is the City's emergency
call out program, and $6,350 for the Disaster Recovery software program.

Network Services

The Network Services budget is $1,469,412 or $70,332 less than the adopted 2008-09 budget.
There are seven positions in this division, the same as in 08-09. Personal Services cost a total of
$707,475, which is 2% less than FY 08-09.

Operating expenses total $571,937, a decrease of $19,110. The largest area of decrease is the
self-insurance charge, which decreased by $15,284 from FY08-09 Adopted Budget. Other major
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costs of this division are the cost for City Administration, budgeted at $109,245, cost for building
rental (paid to the Building Permits Fund) in the amount of $87,660, and software maintenance
agreements for $152,882 (including the public safety software Visionair at $78,726). The TV-Video
Production line-item ($20,000) includes tapes, maintenance of the streaming video software,
royalty free music, parts and equipment repair.

Capital projects in the Network Division total $190,000 and are listed later in this section, with
additional details available in the Capital Improvement Program.

Geographic Information Systems (GIS)

The GIS budget is $161,045, a $13,061 decrease under the adopted 2008-09 budget. There is one
position in this division. For the 2009-10 budget, the personal services cost of $101,784
represents a decrease of $6,296 under the 2008-09 budget. Other operating costs total $59,261,
with major costs of $25,000 for software maintenance and $3,500 for operating supplies related to
the mapping system.

2009-10 Performance Measures

Actual Actual Estimated Projected

2006/07 2007/08 2008/09 2009/10
Direct Expenditures 1,874,155 2,027,259 2,106,300 2,008,253
Employees 11 11 10 10
Software Applications/Programs
Maintained 163/19,500 | 165/19,625 | 170/19,750 | 180/19,900
Active Devices-(Computers Servers
Printers Etc) v 580 591 600 600
User Accounts 490 475 480 480
Hours of Network Maintenance 8,736 8,736 8,736 8,736
Community TV Programming Hours 8,736 8,736 8,736 8,736
Training Classes 63 86 90 100
% of Network Availability 99.5% 99.5% 99.5% 99.5%
% Software Application Availability 99.5% 99.5% 99.5% 99.5%
% of Help Desk Calls Responded to
within Goal 92.0% 94.0% 95.0% 96.0%
% of Community TV Availability 95.5% 95.5% 95.5% 96.0%
Average Help Desk Calls per active
device 10.60 8.46 9.00 8.5
Average Help Desk Calls per User
Account 12.25 10.53 11.00 10.5
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FUND: 520 TECHNOLOGY SERVICES

TECHNOLOGY SERVICES
FISCAL YEAR 2009-10
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JOB TITLE

APPLICATION SERVICES
Applications Services Manager
Programmer Analyst

NETWORK SERVICES
Technology Services Director
Sr. Network Specialist
Network Specialist

Video Programming & Product.

GEOGRAPHIC INFORMATION SYSTEMS

GIS Manager
GIS Specialist

Regular Salaries

Other Salaries & Wages
Overtime

Employer Payroll Expenses

Total Personal Services

261

FY 2010
ADOPTED

$84,367
58,622

142,989

112,292
221,751
113,431

58,356

505,830

75,196
0

75,196

$724,015
10,140
6,000
258,916

$999,071




FUND 520
ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES

10-40 OVERTIME

25-01 FICA

25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
25-07 EMPLOYEE ALLOWANCES

~ TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
30-01 CITY ADMINISTRATION
30-31 TV VIDEO PRODUCTION
31-01 PROFESSIONAL SERVICES
40-00 TRAINING & TRAVEL COSTS
41-00 COMMUNICATIONS

41-01 TELEPHONE

41-02 FAX & MODEMS

41-03 RADIO & PAGER

42-10 EQUIP. SERVICES - REPAIRS
42-11 EQUIP. SERVICES - FUEL
44-01 BUILDING RENTAL

45-22 SELF INS. PROPERTY DAMAGE
46-00 REPAIR & MAINTENANCE
46-16 HARDWARE MAINTENANCE
46-17 SOFTWARE MAINTENANCE
46-19 PRINTERS

47-00 PRINTING AND BINDING
51-00 OFFICE SUPPLIES

52-00 OPERATING SUPPLIES

52-09 OTHER CLOTHING

54-00 BOOKS, PUBS, SUBS, MEMBS
54-01 MEMBERSHIPS

59-00 DEPRECIATION

TOTAL OPERATING EXPENSES

NON-OPE, EXPE|

60-40 MACHINERY & EQUIPMENT
60-80 COMPUTER PURCHASES
60-81 COMPUTER SOFTWARE

TOTAL NON-OPERATING EXPENSES
TOTAL EXPENSES

FISCAL YEAR 2009-10

BUDGET DETAIL
TECHNOLOGY SERVICES
DEPARTMENT SUMMARY
08-09 08-09 09-10
07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET  PROJECTION  BUDGET CHANGE
740,198 740,999 728,300 724,015 (16,984)
10,218 10,140 10,140 10,140 0
6,357 9,060 7,000 6,000 (3,060)
58,150 55,970 55,780 55,136 (834)
81,483 106,046 94,130 113,175 7,129
113,944 103,065 91,300 83,405 (19,660)
2,392 2,400 7,040 7,200 4,800
1,012,742 1,027,680 993,690 999,071 (28,609)
3,658 5,600 7,020 5,600 0
94,238 94,238 94,238 109,245 15,007
22,523 24,200 20,000 20,000 (4,200)
20,803 26,745 26,745 24,745 (2,000)
19,987 29,950 22,600 16,175 (13,775)
2,511 3,295 2,655 2,655 (640)
1,696 2,371 2,364 2,371 0
19,769 23,052 23,052 20,592 (2,460)
0 60 0 0 (60)
1,227 1,100 1,100 900 (200)
323 469 200 162 (307)
112,337 113,933 113,933 113,647 (286)
127,713 159,708 159,708 144,424 (15,284)
154,276 168,558 163,658 154,324 (14,234)
24,330 18,800 18,200 18,800 0
152,584 186,617 186,617 178,982 (7,635)
2,486 0 0 0
0 200 200 200 0
0 100 100 100 0
6,519 8,000 6,650 5,500 (2,500)
1,340 1,575 0 0 (1,575)
488 410 410 410. 0
55 500 500 350 (150)
245,654 0 0 0 0
1,014,517 869,481 849,950 819,182 (50,299)
1,014,517
0 227,000 218,000 190,000 (37,000)
0 21,260 44,660 0 (21,260)
0 0 0 0 0
0 248,260 262,660 190,000 (58,260)
$2,027,259  $2,145,421  $2,106,300  $2,008,253 (137,168)
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FISCAL YEAR 2009-10

BUDGET DETAIL
TECHNOLOGY SERVICES
APPLICATION SERVICES
520.8002.590 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL PROJECTED ADOPTED
ACTUALS BUDGET BUDGET BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 138,732 146,840 143,500 142,989 (3,851)
10-40 OVERTIME 600 2,060 1,000 0 (2,060)
25-01 FICA 10,475 11,134 10,980 10,821 (313)
25-03 RETIREMENT CONTRIBUTIONS 13,847 20,073 19,200 21,734 1,661
25-04 LIFE/HEALTH INSURANCE 19,893 17,316 15,200 13,788 (3,528)
25-07 EMPLOYEE ALLOWANCES 480 480 480 480 0
TOTAL PERSONAL SERVICES 184,027 197,903 190,360 189,812 (8,091)
QOPERATING EXPENSES
31-01 PROFESSIONAL SERVICES 16,067 18,345 18,345 16,345 0
Code Red ($9,995), I1BM Disaster Recovery ($6,350)
40-00 TRAINING & TRAVEL COSTS 11,718 16,700 16,200 12,525 (500)
HUG, HTE and HTE unlimited web training for all
41-00 COMMUNICATIONS 303 1,600 960 960 (640)
41-02 FAX & MODEMS 295 960 960 480 (480)
45-22 SELF INS. PROPERTY DAMAGE 4,098 0 0 0 0
46-00 REPAIR & MAINTENANCE 154,276 168,558 163,658 154,324 (14,234)
Required maintenance contracts including HTE Applications, Executime, Itron and Badger
46-17 SOFTWARE MAINTENANCE 0 4,045 4,045 1,100 (2,945)
52-00 OPERATING SUPPLIES 2,202 2,000 1,650 2,000 0
54-01 MEMBERSHIPS 0 200 200 250 50
SUGA Membership
59-00 DEPRECIATION 71,458 0 0 0 0
TOTAL OPERATING EXPENSES 260,417 212,408 206,018 187,984 (18,749)
NON-OPERATING EXPENSES
60-80 COMPUTER PURCHASES 0 21,260 15,560 (21,260)
TOTAL NON-OPERATING EXPENSES 0 21,260 15,560 o (21,260)
TOTAL EXPENSES $444,444 $431,571 $411,938 $377,796 (48,100)
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520.8003.590
ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES & WAGES
10-40 OVERTIME

25-01 FICA

25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
25-07 EMPLOYEE ALLOWANCES

TOTAL PERSONAL SERVICES

OP. NG EXPi

30-00 OPERATING EXPENDITURES
30-01 CITY ADMINISTRATION
30-31 TV VIDEO PRODUCTION

31-01 PROFESSIONAL SERVICES

Network wiring additions ($5,400), Manufactorer Extended Support ($3,000)

40-00 TRAINING & TRAVEL COSTS
41-00 COMMUNICATIONS

41-01 TELEPHONE

41-02 FAX & MODEMS

41-03 RADIO & PAGER

42-10 EQUIP. SERVICES - REPAIRS
42-11 EQUIP. SERVICES - FUEL
44-01 BUILDING RENTAL

FISCAL YEAR 2009-10

Amount pald to the Bullding Division for rental of the office space on Riverside Circle

45-22 SELF INS. PROPERTY DAMAGE
46-16 HARDWARE MAINTENANCE

Battery Replacements, WWW parts, Monitor repl., Printer Parts and UPS replacements

46-17 SOFTWARE MAINTENANCE

Including Spam fitter, Autocad, Timbuktu, Microsot, Scriptiogic, GFI Mailsecurity and Vislonalr
0

46-19 PRINTERS

51-00 OFFICE SUPPLIES

52-00 OPERATING SUPPLIES

52-09 OTHER CLOTHING ,
54-00 BOOKS, PUBS, SUBS, MEMBS
54-01 MEMBERSHIPS

59-00 DEPRECIATION

TOTAL OPERATING EXPENSES
NON-OPERATING EXPENSES
~ 60-40 MACHINERY & EQUIPMENT
60-80 COMPUTER PURCHASES
TOTAL NON-OPERATING EXPENSES

BUDGET DETAIL
TECHNOLOGY SERVICES
NETWORK SERVICES
08-09 08-09 09-10
07-08 ORIGINAL CURRENT  ADOPTED
ACTUALS BUDGET PROJECTION  BUDGET CHANGE
467,581 513,944 509,200 505,830 (8,114)
10,218 10,140 10,140 10,140 0
5,757 6,000 6,000 6,000 0
37,482 38,724 38,990 38,769 45
52,611 74,061 67,580 80,628 6,567
77,250 76,908 68,700 59,388 (17,520)
1,912 1,920 6,560 6,720 4,800
652,811 721,697 707,170 707,475 (14,222)
3,552 5,200 5,200 5,200 0
94,238 94,238 94,238 109,245 15,007
22,523 24,200 20,000 20,000 (4,200)
Music for TV ($1,300), Streaming video services ($12,000), Parts & Repairs ($4,000), Consulting ($2,700)
4,736 8,400 8,400 8,400 0
1,640 7,450 4,000 2,050 (5,400)
1,408 1,695 1,695 1,695 0
1,018 1,507 1,500 1,507 0
19,474 22,092 22,092 20,112 (1,980)
0 60 0 0 (60)
1,227 1,100 1,100 900 (200)
323 469 200 162 (307)
86,649 87,881 87,881 87,660 (221)
122,406 159,708 159,708 144,424 (15,284)
24,330 17,600 17,000 17,600 0
133,436 157,572 157,572 152,882 (4,690)
2,486 0 0 0
0 0 0 0 0
0 0 0 0 0
1,340 1,575 0 0 (1,575)
99 0 0 0 0
55 300 300 100 (200)
160,587 0 0 0 0
681,527 591,047 580,886 571,937 (19,110)
0 227,000 218,000 190,000 (37,000)
Server Repl. ($45,000), PC Repl. ($120,000), Network Infrastructure Repl. ($15,000), Printer Repl. ($10,000)
0 0 29,100 0 0
() 227,000 247,100 190,000 (37,000)
1,539,744 1,535,156 1,469,412 (70,332)

TOTAL EXPENSES $1,334,338
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FISCAL YEAR 2009-10

BUDGET DETAIL
TECHNOLOGY SERVICES
GEOGRAPHIC INFORMATION SYSTEMS (GIS)
520.8004.590 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
.
10-20 REGULAR SALARIES & WAGES 133,885 80,215 75,600 75,196 (5,019)
1040 OVERTIME/OTHER WAGES 0 1,000 0 0 (1,000)
25-01 FICA 10,193 6,112 5,810 5,546 (566)
25-03 RETIREMENT CONTRIBUTIONS 15,025 11,912 7,350 10,813 (1,099)
25-04 LIFE/HEALTH INSURANCE 16,801 8,841 7,400 10,229 1,388
TOTAL PERSONAL SERVICES 175,904 108,080 96,160 101,784 ~ (6,296)
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 106 400 1,820 400 0
40-00 TRAINING & TRAVEL COSTS 6,629 5,800 2,400 1,600 (4,200)
41-00 COMMUNICATIONS 800 0 0 0 0
41-01 TELEPHONE 678 864 864 864 0
44-01 BUILDING RENTAL 25,688 26,052 26,052 25,987 (65)
Payment to Building Permits fund for share of building used.
45-22 SELF INS. PROPERTY DAMAGE 1,200 0 0 0 0
46-16 HARDWARE MAINTENANCE 0 1,200 1,200 1,200 0
Plotter & Printer Malntenance
46-17 SOFTWARE MAINTENANCE 19,148 25,000 © 25,000 25,000 0
ESRI Enterprise llcense agreement
47-00 PRINTING AND BINDING 0 200 200 200 0
47-06 DUPLICATING 0 0 0 0 0
51-00 OFFICE SUPPLIES 0 100 100 100 0
52-00 OPERATING SUPPLIES 4,317 6,000 5,000 3,500 (2,500)
54-00 BOOKS, DUES AND MEMBERSHIPS 389 410 410 410 0
URISA, GITA, and miscellaneous research material/books
59-00 DEPRECIATION 13,609 0 0 0 0
TOTAL OPERATING EXPENSES 72,573 66,026 63,046 59,261 (6,765)
TOTAL EXPENSES $248,477 $174,106 $159,206 $161,045 (13,061)
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CIP PROJECTS

FUND 520 - TECHNOLOGY SERVICES FUND

CIP PROJECT
ID DESCRIPTION 2009-10 2010-11 2011-12 2012-13 2013-14
10T02 Server Replacement Program 45,000 45,000 45,000 45,000 45,000
10T01 PC Replacement Program 120,000 120,000 120,000 120,000 120,000
10T06 Network Infrastructure Replacement 15,000 15,000 15,000 15,000 15,000
10T04 Printer Replacement Program 10,000 10,000 10,000 10,000 10,000
IBM iSeries Replacement 0 0 0 115,000 0
Enterprise Data Vault Archive 0 41,000 0 0 0

|TOTAL 190,000 231,000 190,000 305,000 190,000
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Technology Services (Fund 520)
Inter-Department Billings

ACTUAL ACTUAL BUDGET BUDGET

Fund FY 06-07 FY 07-08 FY 08-09 FY 09-10
General Fund 991,341 1,027,391 1,182,380 61%{ 1,071,083 60%
Building Permits Fund 270,040 276,605 250,373 13% 209,932 12%
Water & Sewer Fund 482,820 426,979 394,172 20% 328,644 18%
Solid Waste Fund 97,420 80,950 63,197 3% 55,339 3%
Streets Fund 16,410 20,640 29,184 2% 31,240 2%
Beach Parking 27,240 26,610 31653 2% 28,562 2%
Tennis Fund 7,990 7,520 6,557 0% 5,891 0%
Dock Fund 21,900 17,150 11,893 1% 8,926 1%
Storm Water 22,630 20,940 29,184 2% 25,885 1%
Equipment Services 17,260 18,680 22,221 1% 19,637 1%
Construction Management 20,700 21,810 - 0% -
Total Interfund Char@s 1,975,751 1,945,275 2,020,814 1,785,139

The customers of the Technology Services Department are the various departments of the City.
Fees are based on prior years' use of services such as work orders, mainframe use
and number of PCs using an allocation formula. Actual charges to departments will be the same
as was budgeted. The billing allocation formula is retained in the Finance Department.
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EQUIPMENT SERVICES

FINANCIAL SUMMARY
Fiscal Year 2009-10

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008* (6,832)
Projected Revenues FY 2008-09 ' 2,478,791
Projected Expenditures FY 2008-09 2,432,406
Net Increase/(Decrease) in Net Unrestricted Assets 46,385

* This fund balance (s negative due to user fees being too low
in 2007-08, and were adjusted and recorded in 2008-09.

Expected Unrestricted Net Assets as of Sept. 30, 2009 39,553
Add Fiscal Year 2009-10 Budgeted Revenues

Charges for Services: -
General Fund 967,067

Building Permits 39,306

Streets Fund 28,483

Water & Sewer Fund 452,231

Beach Parking 34,507

Solid Waste Fund 634,659

Dock Fund 6,161

Storm Water 55,966

Tennis Fund 1,000

Technology Services 1,062

Equipment Services 13,161

Collier County - EMS Fuel 92,923

Interest 0 2,326,526
TOTAL AVAILABLE RESOURCES 2,366,079
Less Fiscal Year 2009-10 Budgeted Expenditures

Personal Services $634,244

Operations & Maintenance 1,389,247

Transfer - Self Insurance 23,068

Transfer - Reimbursed Admin. 119,486

Transfer - Technology Services 19,637

Capital Expenditures ‘ 40,000 2,225,682
BUDGETED CASH FLOW 100,844
Projected Unrestricted Net Assets as of September 30, 2010 140,397

Trend - Unrestricted Net Assets

700,000
600,000 -
500,000 -
400,000 -
300,000 -
200,000 4
100,000 -

0

-100,000 2006— 2007 2008 2609 2616

140,397

39,553

T T
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City of Naples, Florida

Fund Summary Page

DEPARTMENT Utilities Department . :
FUND: Equipment Services (Fund 530)

Department Description

The Utilities Department operates in three separate funds: Water & Sewer Fund, Solid Waste
- Fund, and Equipment Services Fund. Equipment Services is an Internal Service Fund, responsible
for the maintenance and replacement of all city rolling stock, including Police and Fire apparatus.

City Man%er

Utility Director

Water & Sewer Solid Waste
(Enterprise Fund) (Enterprise Fund)

Equipment Service
(Internal Service Fund)

Equipment Services Goals and Objectives

The Equipment Services Division will be focused on providing service and maintenance reliability
to all City fleet. Improved preventative maintenance programs will be sought on a continuous
basis to assure service reliability to the City fleet.

Goals and Objectives ' Estimated Estimated
Start Completion
In accordance with the Vision Plan item 4
(strengthen the economic health and vitality
of the city) continue and strengthen the
city’s leadership role in environmental
protection and community sustainability:
Review benchmarks for “vehicle to mechanic ratios” for at  January 2010 March 2010
least 3 other cities
Recruit, develop, and retain a highly competent
staff through such activities as attendance at
workshops, seminars, and conferences.

Provide monthly reports identifying productivity of October 2009 September
mechanics 2010

Attend Florida Sheriff’s Association Conference 3une 2010 June 2010
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Fund Summary Page (continued)

DEPARTMENT Public Works
FUND: Equipment Services/Internal Service Fund

2009-10 Significant Budgetary Issues

The budget for the Equipment Services Fund is $2,225,682, a $908,493 (29%) decrease under
the 2008-09 budget. This budget includes an effort to increase fund balance just slightly, due to
the past few years of declining balances. The most significant reason for the decline was a major
renovation in 2007, but a lagging of the service rates below the increase in employee costs also
contributed to the decline.

Revenues

Funding for the. Equipment Services Fund is provided by each user department in the City.
Equipment Services invoices each department monthly for goods and services provided. The
revenue budget consists of two parts: Fuel and Maintenance. Both are budgeted based on a
multi-year historic trend.

The fuel revenue is based on each user’s prior years' volume, multiplied by an assumed cost of
fuel. Actual charges for the year are tracked using a computerized fuel card system, which tracks
car, driver, mileage and usage. Equipment Services provides fuel to the Collier County
Emergency Management Department for a fee. Collier County’s EMS will reimburse this fund an
estimated $92,923 in 2009-10. Fuel prices in this budget are estimated at $2.56 for unleaded
and $2.67 for diesel.

The maintenance revenue is based on each user’s prior years' actual use of labor and materials,
then manually adjusted for any anomalies such as major equipment failure, equipment changes
or storm damages. Maintenance charges are billed monthly to the user department, based on a
combined labor and parts charge, similar to a commercial mechanic shop.

Expenditures

Personal Services

This fund has eight full time employees and one part time position. Changes from 2008-09
include the elimination of a Mechanic II and an Administrative Specialist II. The Mechanic II is
removed due to a nearly 10% reduction in vehicles, as the city has seen workforce reductions.
The addition of a part-time Service Worker is for automotive specialty duties currently performed
by the Administrative Specialist such as delivering vehicles to car repair shops. In all, personal
services dropped $157,142 from the 08-09 budget. :

Operating Costs

Operating expenditures of this fund total $1,551,438 which is 32.5% less than FY 08-09. The
majority of this decrease ($618,353) is related to fuel. Fuel, as the largest expense in this fund,
had jumped substantially in 2008-09 as il prices were over $100 per barrel. However, for 2009-
10, the City expects the per gallon rate to be $2. 56 for gas, and $2.67 for diesel. Other large
expenditures of this fund are:

Sublet repairs $171,000 | Transmission, painting, body work
Operating Supplies $210,000 | Vehicle and equipment parts
Tires $180,000

City Administrative Costs | $119,486
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Fund Summary Page (continued)

DEPARTMENT Public Works
FUND: Equipment Services/Internal Service Fund

During 2008-09, the city's fleet of vehicles was reduced by 10%, due in part to employee
reductions, and in part in an effort to save money. The types of vehicles eliminated were office
sedans and inspector vehicles. The overall savings will not reflect significantly or at all in many
line items of the maintenance budget, because the cost to repair sedans is not as expensive as
the cost to repair vehicles retained, such as dump trucks, fire trucks and other heavy equipment.

Capital Costs
Capital costs in this fund total $40,000. The only major capital item planned is a fire suppression
system for the fuel pumps.

2009-10 Performance Measures and Benchmarking

Benchmarks Naples Coral Sarasota Collier

Gables County County
Pieces of Equipment Maintained 663 1850 680 2000
. . . 132 84 75 117
Equipment to Mechanic Ratio 5 Mechanic | 22 Mechanic | 9 Mechanic 17 Mechanic

Actual Actual | Estimated | Projected

Performance Measures 2006-07 | 2007-08 | 2008-09 | 2009-10

Percentage of fleet availability 90% 93% 95% 96%
Monthly Preventive Maintenance o

Services 85% 90% 92% 93%
Technician Productivity (hours billed o

vs. hours worked) 90% - 92% 93% 93.5%
Part Turnover _ -3 3 3.2 34
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Equipment Services Fund
Historical Analysis

Actual Actual Budget Projected Adopted
Revenue FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Charges to Other Funds 2,105,410 2,468,752 2,907,512 2,340,183 2,233,603
Charge to Collier County 107,468 139,752 187,700 135,000 92,923
Other Sources 28,189 8,388 10,000 3,608 0
Total Revenues 2,241,067 2,616,892 3,105,212 2,478,791 2,326,526
Expenditures
' Personal Services 710,007 764,041 791,386 779,900 634,244
Operating Expenses 1,671,299 1,920,974 2,299,789 1,556,162 1,551,438
Capital/Non Operating 0 0 43,000 96,344 40,000 .
Total Expenditures 2,381,306 2,685,015 3,134,175 2,432,406 2,225,682
Net Gain/Loss - (140,239) (68,123) (28,963) 46,385 100,844
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FUND: 530 EQUIPMENT SERVICES
UTILITIES DEPARTMENT
FISCAL YEAR 2009-10

> >
< o o>
'\9&«2‘& 'P&Q‘é ,,9"’104&
W ' V¢ soBTIME
1 1 1 Equipment Services Superintendent
1 1 1 Service Coordinator
2 2 2 - Lead Mechanic
4 4 3 Mechanic II
1 1 1 Auto Parts Controller
1 1 0 Administrative Specialist II
1 0 0.5 Service Worker III
11 10 8.5 Regular Salaries
Other Salaries & Wages
Overtime '

Employer Payroll Expenses

Total Personal Services
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FY 2010

,ADOPTED

$85,634
61,825
98,652
131,240
38,375
0
13,308

$429,034
20,140
12,000
173,070

$634,244




FISCAL YEAR 2009-10

BUDGET DETAIL
EQUIPMENT SERVICES FUND
530.1326.590 08-09 08-09 09-10
ACCOUNT DESCRIPTION 07-08 ORIGINAL CURRENT ADOPTED
ACTUALS BUDGET PROJECTION BUDGET CHANGE
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 523,132 521,937 521,937 429,034 (92,903)
10-30 OTHER SALARIES 10,058 20,140 19,000 20,140 0
Standby pay and ASE/EVT certification bonuses per contract
10-40 OVERTIME 25,762 25,000 20,000 12,000 (13,000)
25-01 FICA 42,164 38,813 38,813 32,288 (6,525)
25-03 RETIREMENT CONTRIBUTIONS 51,542 74,190 74,190 65,633 (8,557)
25-04 LIFE/HEALTH INSURANCE 110,423 110,346 105,000 74,189 (36,157)
25-07 EMPLOYEE ALLOWANCES 960 960 960 960 0
TOTAL PERSONAL SERVICES 764,041 791,386 779,900 634,244 (157,142)
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 2,209 5,000 4,700 3,000 (2,000)
30-01 CITY ADMINISTRATION 139,125 139,125 139,125 119,486 (19,639)
30-07 TOOL ALLOWANCE 2,000 2,400 2,000 2,000 (400)
30-40 CONSTRUCTION MGT FEE 1,650 0 0 0 0
31-04 OTHER CONTRACTUAL SVCS 9,277 9,816 9,816 11,500 1,684
FASTER System ($5,300), Trak ($4,500) and Mitchell on Demand ($1,700)
40-00 TRAINING & TRAVEL COSTS 3,584 5,150 3,000 3,500 (1,650)
41-00 COMMUNICATIONS 2,928 6,048 2,700 2,136 (3,912)
41-01 TELEPHONE 493 600 600 1,460 860
42-10 EQUIP. SERVICES -REPAIRS 12,468 11,000 36,000 11,000 0
42-11 EQUIP. SERVICES -FUEL 6,809 9,386 2,000 2,161 (7,225)
43-01 ELECTRICITY 10,313 22,000 20,000 22,000 0
43-02 WATER, SEWER, GARBAGE 7,693 10,000 8,000 8,000 (2,000)
45-22 SELF INSURANCE 41,341 42,130 42,130 23,068 (19,062)
46-00 REPAIR AND MAINTENANCE 7,390 7,500 7,100 6,000 (1,500)
Wash rack and fuel site maintenance
46-03 EQUIP. MAINTENANCE 3,504 4,850 8,750 3,300 (1,550)
46-10 SUBLET REPAIRS 191,453 175,000 171,100 171,000 (4,000)
QOutside Repairs: Welding, Painting, eltc
49-02 TECHNOLOGY SERVICE CHG 18,680 22,221 22,221 19,637 (2,584)
49-08 HAZARDOQUS WASTE DISPOSAL 3,040 3,500 3,000 3,000 (500)
51-00 OFFICE SUPPLIES 1,011 1,000 500 500 (500)
51-01 STATIONERY 368 400 220 200 (200)
52-00 OPERATING SUPPLIES 247,164 230,000 230,000 210,000 (20,000)
Vehide and Equipment Parts
52-02 FUEL 932,486 1,322,643 600,000 704,290 (618,353)
Est. 151,000 gallons of gas at $2.56 and 119,000 gallons of diesel at $2.67
52-03 OIL & LUBE 18,608 18,400 20,000 22,000 3,600
52-04 BATTERIES 7,594 9,000 8,000 8,000 (1,000)
52-06 TIRES 166,810 226,670 200,000 180,000 (46,670)
52-07 UNIFORMS 3,900 4,200 4,200 4,200 0
52-08 SHOP SUPPLIES 23,410 10,000 10,000 9,000 (1,000)
52-09 OTHER CLOTHING 1,125 1,750 1,000 1,000 (750)
59-00 DEPRECIATION 54,541 0 0 0 0
TOTAL OPERATING EXPENSES 1,920,974 2,299,789 1,556,162 1,551,438 (748,351)
P, D -QPEi| N PENSE!
60-20 BUILDINGS 0 0 34,624 0 0
60-30 IMPROVEMENTS O/T BLDGS 0 0 18,963 40,000 40,000
60-40 MACHINERY EQUIPMENT 0 40,000 40,000 0 (40,000)
60-80 COMPUTER PURCHASE 0 3,000 2,757 0 (3,000)
TOTAL NON-OPERATING EXPENSES 0 43,000 96,344 40,000 (3,000)
TOTAL EXPENSES  $2,685,015 $3,134,175 $2,432,406 $2,225,682 (908,493)
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CIP PROJECTS
FUND 530 - Equipment Services Fund

CIP PROJECT '
ID  DESCRIPTION 2009-10 2010-11 2011-12 2012-13 2012-13

10502  Fire Suppression System 40,000 0 0 0
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Equipment Services Fund
Revenue and Interdepartmental Billings

277

ACTUAL ACTUAL BUDGET PROJECTED ADOPTED
Fund FY06/07 FY07-08 FY08-09 FY08-09 FY09-10
General Fund 999,351 1,139,828 1,240,166 1,022,0ﬁ70 967,067
Building Permits 40,985 51,377 55,384 42,487 39,306
Streets Fund 18,843 38,350 36,078 45,100 28,483
Water & Sewer Fund 403,249 479,592 585,381 449,410 452,231
Beach Parking 30,941 44,364 66,285 39,193 34,507
Solid Waste Fund 542,602 636,436 818,815 642,984 634,659
Dock Fund 6,666 4,263 6,908 3,200 6,161
Storm Water 16,259 40,061 70,814 52,700 55,966
" Tennis Fund 1,818 © 383 1,180 - 1,000 1,000
Risk Management 6,443 4,827 4,546 2,739 0
Technology Services 3,142 1,550 1,569 1,300 1,062
Equipment Services 23,021 19,277 20,386 38,000 13,161
Construction Management 12,090 8,444 0 0 0
Total Chargebacks 2,105,410 2,468,752 2,907,512 2,340,183 2,233,603
Collier County - EMS Fuel 107,468 139,752 187,700 135,000 92,923
Total Charges 2,212,878 2,608,504 3,095,212 2,475,183 2,326,526
Other Revenue Sources
Interest Income 27,192 8,368 10,000 30 -
Other Miscellaneous 997 20 - 3,578 -
Total Other Sources 28,189 8,388 10,000 3,608 -
Total All Sources 2,241,067 2,616,892 3,105,212 2,478,791 2,326,526
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PUBLIC SERVICE TAX DEBT SERVICE FUND

FINANCIAL SUMMARY
Fiscal Year 2009-10

Fund 200
Beginning Fund Balance - Unrestricted Sept. 30, 2008 $978,483
Projected Revenues FY 2008-09 $11,095,066
Projected Expenditures FY 2008-09 $10,852,066
Net Increase/(Decrease) in Net Unrestricted Assets $243,000
Expected Unrestricted Net Assets as of Sept. 30, 2009 $1,221,483
- ADD: BUDGETED REVENUES: :
Ad Valorem Tax-Voted Debt Service $582,704
Public Service Taxes
Florida Power & Light 2,200,000
Teco Gas 16,000
Propane Sales 160,000
Local Telecommunication Tax 0 (see General Fund)
Interest Earned 25,000
Transfer - Parking Garage Bonds 1,057,300 $4,041,004
TOTAL AVAILABLE RESOURCES $5,262,487
LESS: BUDGETED EXPENDITURES: |
Naples Preserve Bonds $582,704
Utility Tax Bonds 908,860
Parking Garage Debt Service 435,357
New Garage Debt Service 621,943
TRF - Admin. Reimbursement 163,087
TRF - Capital Improvements 1,425,000 $4,036,951
BUDGETED CASH FLOW ‘ _ . $4,053
Projected Unrestricted Net Assets as of September 30, 2010 $1,225,536
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CAPITAL IMPROVEMENTS FUND

PUBLIC SERVICE TAX

FINANCIAL SUMMARY
Fiscal Year 2009-10

Fund 340
Beginning Fund Balance - Unreserved Sept. 30, 2008
Add Reserves for encumbrances

Projected Revenues FY 2008-09

Projected Expenditures FY 2008-09

Net Increase/(Decrease) in Net Assets
Expected Fund Balance as of Sept. 30, 2009

Add Fiscal Year 2009-10 Budgeted Revenues

Transfer -~ Public Service Tax $1,425,000

Interest Earned 67,000

Earned Assessment Payments 59,200

Grants 20,000

Repayment from CRA 147,572
TOTAL AVAILABLE RESOURCES

Less Fiscal Year 2009-10 Budgeted Expenditures

Capital Projects per Attached List 829,500

Transfer to Streets Fund 900,000

Administrative Chargebacks 61,745

Tranfer to the General Fund 330,000
BUDGETED CASH FLOW

Projected Fund Balance as of September 30, 2010

Fund Balance Trend

5,469,086
779,929

2,198,988
3,763,637

(1,564,649)

' 4,684,366

1,718,772

6,403,138

2,121,245

(402,473)

4,281,893

$14,000,000
$12,000,000 1 13,264,930
$10,000,000 -
$8,000,000 -
$6,000,000 -
$4,000,000 -
$2,000,000 -

13,215,593

5,469,086 4,684,366 5,469,086

4,684,366 4,281,893

$0 T T T T T

2004 2005 2006 2007 2008 2009

2010

Reduction in fund balance primarily reflects use of 2001 bond proceeds.

That bond was $9.845 million
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City of Naples, Florida

Fund Summary Page

FUND: ‘Public Service Tax Debt Service Fund (Fund 200)
Public Service Tax Capital Improvement Fund (Fund 340)

Fund Description

The Public Service Tax Debt Service Fund was established to account for the City’s debt service
on outstanding Public Service Tax Revenue Bonds and the City’s General Obligation Bonds.” This
fund does not include bond issues for the enterprise funds. Debt service for the enterprise funds
is funded through those respective funds. The taxes levied in the Public Service Tax Debt Service
Fund are generated for the payment of the principal and interest for the general indebtedness of
the City. After the annual debt service obligations have been met, the balance of revenues in
this fund can be transferred to the Public Service Tax Capital Improvement Fund to pay for
capital expenditures. The Public Service Tax Capital Improvement Fund was established to
account for capital projects funded by the City’s Public Service Taxes.

Capital Improvement Projects (CIP) are generally defined as items involving expenditures of
more than $10,000 and having an anticipated life of two years or more. This includes items such
as machinery, fire trucks, police vehicles, improvements to city facilities, or new construction.

The five-year CIP was provided to the elected officials in accordance with Chapter 2 of the Code
of Ordinances by June 1, 2009.

2009-10 Significant Budgetary Issues
Public Service Tax - Debt Service Fund (Fund 200)‘

Revenues

This fund has three primary types of revenue: voted ad valorem tax, Public Service Tax, and a
transfer from the Community Redevelopment Agency for its share of debt service (related to two
parking garages). There is a small amount of interest. The chart below shows the comparative
totals of revenues to the Public Service Tax Fund.

Utility Taxes

Ad Valorem
Tax

14% Interest

1%
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Fund Summary Page (continued)

FUND: Public Service Tax Debt Service Fund (Fund 200)
Public Service Tax Capital Improvement Fund (Fund 340)

The voted ad valorem tax is tax revenue related to a bond referendum in 2000, wherein the
voters of Naples approved a general obligation (GO) bond for approximately $9.3 million to
purchase a tract of land now known as the “"Naples Preserve”. This bond was partially refunded
in June 2004 for interest rate benefits, with the issuance of GO Refunding Bond Series 2004 in
the amount of $3,170,000. Concurrently with the refunding, the City Council also authorized the
use of a portion of the proceeds from the sale of the Wilkinson House to reduce the annual debt
service requirement. The millage rate is set each year to satisfy the current year’s debt service.
For this year, the rate is required to be 0.0375 (higher than the 2008-09 rate of 0.0348) to
ensure we receive the required debt service amount of $582,704.

Public Service Taxes, generated from Electric, Telecommunications, Gas, and Propane, are
allowed by Florida Statutes and City Code. These have been estimated as follows, but note that
in 2008-09, Telecommunications Tax was transferred to the General Fund, and this budget
continues that practice:

Electric Public Service Tax $2,200,000
Natural Gas 16,000
Propane Gas 160,000

Effective January 2010, the telecommunications tax will be increased (per city ordinance) from
3.3% to 5.22%. The increased revenues will be allocated to the Public Service Tax Fund to be
used for future capital.

Other revenues are generated from interest income ($25,000), and a transfer in from the
Community Redevelopment Agency ($1,057,300) for its share of debt service (related to two
parking garages) in this fund.

Expenditures
The majority of the expenditures in this fund are for debt service obligations.
p
The City of Naples has the following debt and required payments, excluding the Water/Sewer
Debts:

Amount outstanding  2009-10 payment

$3,170,000 $582,704
$8,405,000 $908,860
$11,113,000 $1,057,300

After funding the debt service and other costs of this fund, the balance may be transferred to the
Capital Improvement Fund, as directed by City Code and Ordinance. For 2009-10, the transfer
from the Public Service Tax Debt Service Fund to Public Service Tax - Capital Improvement Fund
for capital improvements is $1,425,000. This leaves a projected fund balance in this fund of
$1,225,536.
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Fund Summary Page (continued)

FUND: Public Service Tax Debt Service Fund (Fund 200)
Public Service Tax Capital Improvement Fund (Fund 340)

Public Service Tax- Capital Improvement Fund (Fund 340)

Revenues

In addition to the $1,425,000 transfer in from the Debt Service Fund, discussed above, the
Capital Improvement Fund receives interest income, grants, assessment payments and a
repayment from the Community Redevelopment Agency for a prior year loan.

Until FY 07-08, Police, Fire and Recreation impact fees were budgeted in this fund. However,
changes in state law have required these to be deposited into separate funds, to ensure that they
are spent on projects which expand the levels of service or are otherwise due to growth, In the
City's budget, Impact Fees (and the Impact Fee Funds) are not budgeted this year, because they
are being reserved for future major projects. The City does not plan to budget these funds until
there is sufficient money to .use the proceeds. The Fire impact fees were scheduled to be used
for the expansion of Station 3, and the recreation impact fees were tentatively planned for a
water park such as the Broad Avenue Park. The following chart shows the projected available
balances as of 10/1/2009, although these are not budgeted.

Police Fire Recreation
10/1/2009 $57,000 $37,000 $13,000

The City expects to receive $20,000 in grants from the Urban and Community Forestry grant
Program. This will be applied to the $68,000 cost of a Community Services water truck.

Assessment repayments are those repayments projected from a dredging project in West Naples
Bay (Aqualane Shores). This special assessment district was initiated in 2005 and completed in
2008, where $58,000 is anticipated to be received from the tax bills.

Expenditures

The City’s Capital Improvement Program was presented to Council on June 1, and included all
items in all funds with an expected cost over $10,000 and a life greater than two years. Most
projects are funded from the various operating funds, but General Fund capital items are typically
funded from the Public Service Tax Capital Improvement Fund. In the Capital Improvement
Program presented to Council, there was $834,500 requested for Public Service Tax Fund capital
improvement projects. Since then, one item, Third Street Improvements for $110,000, was
removed from the list to be accompiished this summer, two projects related to utilization of the
vacant city hall space ($30,000) were added, the project for tree fill in/replacement was
increased from $25,000 to $100,000, for a new CIP total of $829,500. The transfer to the
Streets Fund was increased from $500,000 to $900,000 to fund transportation enhancements.

The fund also has a $61,745 Administrative Charge for overhead costs andl $330,000 that is
transferred to the General Fund to fund operations. This transfer is anticipated to decline over
the next two years.

Please refer to the next section for a listing of the projects funded for FY09-10. Further details
on each project can be found in the Five-Year CIP, a copy of which is available in the City Clerk’s
office. A complete listing of all capital projects in all funds may be found in the Capital Projects
section of this document.
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UTILITY TAX FUND / DEBT SERVICE FUND

FUND 200 & 340 COMBINED REVENUE SUMMARY

Ad Valorem Proceeds
Electric Utility Tax
Telecommunications Tax
Propane/Gas Tax

TECO Gas Tax .
Interest Income

Grant*

Bond Proceeds

Sale of Fixed Assets
Other Revenue
Assessment Payments
Transfer Other Funds
Transfer Public Service Tax

Transfer Parking Garage

COMBINED REVENUES

ACTUAL ADOPTED BUDGET PROJECTED ADOPTED
2007-08 2008-09 2008-09 2008-09 2009-10
590,315 577,853 577,853 670,000 582,704
2,290,253 2,185,000 2,185,000 2,300,000 2,200,000
168,613 1 1 1 0
174,530 185,000 185,000 159,000 160,000
19,314 . 22,000 22,000 16,000 16,000
272,249 74,000 74,000 284,815 92,000
191,491 318,500 283,500 0 20,000

0 0 0 6,860,000 0

0 0 0 115,000 0

19,488 0 35,000 0 0
55,859 146,000 146,000 293,200 59,200

0 147,572 147,572 147,572 147,572

1,735,383 1,393,400 1,393,400 1,393,400 1,425,000
409,436 1,055,065 1,055,065 1,055,065 1,057,300
$5,926,931  $6,104,391 $6,104,391  $13,294,053 _ $5,759,776
SOURCE: Fund 200 4,074,919 11,095,066 4,041,004
SOURCE: Fund 340 2,029,473 2,198,988 1,718,772
Combined Revenues 6,104,392 13,294,054 5,759,776

Grant breakdown (Expected)

Urban & Forestry Grant*

20,000

*The Telecommunications Tax is allocated to the General Fund for 2009-10
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PUBLIC SERVICE TAX

FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

CIP ADOPTED
ID PROJECT DESCRIPTION 2009-10 2010-11 2011-12 2012-13 2013-14
ADMINSTRATIVE DEPARTMENTS
10A20 City Hall Vacant Space Renovation 15,000 0 0 0 0
10A25 City Clerk Shelving Project 15,000 5,000 0 0 0
Inventory Barcode System 0 17,000 0 0 0
Replace Van - Mail Delivery 0 0 0 0 15,000
Update City Wide Computer Software 0 0 0 0 200,000
Replace Meter Reader Truck 0 0 0 0 15,000
TOTAL ADMINISTRATIVE DEPARTMENTS 30,000 22,000 | 0 0] 230,000 |
POLICE AND FIRE SERVICES
10H02 800 MHz Portable Radios Replace (15) 47,000 47,000 47,000 47,000 47,000
10E03 800 MHz Mobile Radios Replacements 11,000 11,000 11,000 0 0
10HO1 Police Patrol Vehicle Replacements 45,000 135,000 225,000 225,000 225,000
10EQ7 Station 1 Remodel 100,000 400,000 0 0 0
10E02 Notebooks/Fire (8) 31,000 0 0 0 31,000
10HO04 Police Boat Motor Replacement 27,500 0 0 27,500 0
Extrication Tools 0 29,500 30,500 32,000 0
Police Motorcycle Replacement 0 27,500 27,500 27,500 0
Fire Boat Replacement 0 70,000 0 0 0
Police Notebooks 0 12,785 70,920 0 12,785
H.Q. Air Conditioning Upgrades 0 232,000 0 0 0
CID Vehicle Replacements 0 24,800 24,800 74,400 0
Engine 9 Replacement 0 671,000 0 0 0
Police Boat Replacement 0 80,000 0 60,000 0
NPFD Locker Room Renovations 0 45,000 0 0 0
Police Canine Replacement 0 25,000 0 0 0
NPFD Floor Tile Replacement 0 56,500 0 0 0
NPFD Locker Room Renovations 0 45,000 0 0 0
Engine 3 Apparatus (Addition) 0 0 353,000 0 0
Large Diameter Hose Replacement 0 0 13,000 13,000 0
NPFD Building Security 0 0 60,000 0 0
FS#3 Expansion/Renovation 0 0 650,000 -0 0
TOTAL POLICE AND FIRE SERVICES 261,500 | 1,912,085 1,512,720 506,400 315,785
Commumty Services-Administration
10G11 Facility Upgrades/Renovations 25,000 50,000 50,000 50,000 50,000
Citywide Playground Improvements 0 25,000 25,000 50,000 25,000
TOTAL CS/Administration 25,000 75,000 75,000 100,000 75,000
Community Services-Parks & Parkways '
10F26 Tree Fill In and Replacement Program 100,000 25,000 25,000 25,000 25,000
10F30 Water Truck Replacement 68,000 0 0 0 0
Riverside Park (Pulling Park) 0 0 0 700,000
Cul-de-Sac Renovations 0 25,000 25,000 25,000 25,000
Total CS/Parks & Parkways 168,000 50,000 50,000 750,000 50,000
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PUBLIC SERVICE TAX

FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

CIP ADOPTED
ID PROJECT DESCRIPTION 2009-10 2010-11 2011-12 2012-13 2013-14
Community Services-Recreation
10F30 River Pk/Anthony Pk Enhancements 20,000 50,000 20,000 20,000 20,000
10G15 River Park Computer Lab 0 0 0 0 0
10G03 Replace Pool with Spray Park 275,000 0 0 0 0
Citywide Playground Improvements 0 0 0 0 0
Fleischmann Community Ctr Imprvmnt 0 25,000 25,000 25,000 25,000
Norris Ctr Enhancements 0 40,000 20,000 20,000 0
TOTAL CS/Recreation 295,000 115,000 65,000 65,000 45,000
Communities Services-Facilities Maintenance
10107 Replacement Elements and Amenities 30,000 30,000 30,000 30,000 30,000
10101 HVAC Replacements and Additions 20,000 20,000 20,000 20,000 20,000
Sign Replacement 0 25,000 25,000 25,000 25,000
Landings Gazebo Replacement 0 25,000 0 25,000 0
Ford 250 Utility Truck Replacement B 0 48,000 0 0 0
TOTAL CS/Facilities Maint 50,000 148,000 75,000 100,000 75,000
TOTAL COMMUNITY SERVICES 538,000 388,000 265,000 1,015,000 245,000

286



COMMUNITY DEVELOPMENT BLOCK GRANT

FINANCIAL SUMMARY
Fiscal Year 2009-10

Beginning Balance - Unrestricted Net Assets as of Sept. 30, 2008 ($771) *
Projected Revenues FY 2008-09 95,771
Projected Expenditures FY 2008-09 95,000
Net Increase/(Decrease) in Net Unrestricted Assets $771

* Note: The negative balance was reimbursed by CDBG Local Program Income in FY 2008-09
Expected Unrestricted Net Assets as of Sept. 30, 2009 $0

Add Fiscal Year 2009-109 Budgeted Revenues
CDBG Entitlement Funds $252,167 ' 252,167

TOTAL AVAILABLE RESOURCES
Less Fiscal Year 2009-10 Budgeted Expenditures

Improvements other than Buildings $252,167 252,167
BUDGETED CASH FLOW 0
Projected Unrestricted Net Assets as of September 30, 2010 $0
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City of Naples, Florida

Fund Summary Page

DEPARTMENT: Community Services
FUND: Community Development Block Grant (Fund 130)

Mission:
To provide administration of Community Development Block Grant (CDBG) funding in
‘a manner that best meets the City’s needs in full compliance with all Federal
requirements.

Fund Description

The CDBG Program is a federally funded grant program designed to help communities with their
greatest community development needs. All projects must be designed to principally benefit low
and moderate-income families. - The program was established by the Federal Housing and
Community Development Act of 1974 (42 USC 5301) and is administered nationally by the U.S.
Department of Housing and Urban Development (US HUD).

In 2006, the City of Naples entered into a three year cooperative agreement with Collier County
to continue entitlement status for receiving CDBG Entitlement program funding from US HUD.
The Entitlement program provides annual grants on a formula basis to entitled communities to
carry out a wide range of community development activities directed toward neighborhood
revitalization, economic development, and improved community facilities and services.

After a community public hearing, the Naples City Council approved a CDBG application to Collier
County to capture the Federal FY 2009 Entitlement allocation in the amount of $252,167.
Administration of the program is a joint effort between Finance and Community Services.

2009-10 Goals and Objectives Estimated Estimated
Start Completion

In accordance with Vision Plan 3a

{maintain and improve public amenities for

residents) create opportunities within the )

River Park Neighborhood over time by

providing needed public facility upgrades January 2010 September 2010

e Complete project as approved in FY 2008-
09, River Park Community Center air
conditioning sound baffling

¢ Site improvements at Cambridge/Perry Park
to create a passive park at 5™ Ave. N. and
10" St. N.

e Anthony Park landscaping and parking lot
improvements
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Fund Summary Page (continued)

FUND: Community Development Block Grant (CDBG)
DEPARTMENT: Community Services

2009-10 Significant Budgetary Issues

Revenues

The revenue in this fund is a 100% reimbursement from the Community Development Biock
Grant. For FY 09-10, the City has received Award Letters for $221,802 and has submitted a
request for $30,365 from the Collier County pass through of the CDBG Federal allocation.

Expenditures

The Federal CDBG Entitlement program for the City of Naples is providing $111,802 for air
condition baffling at the River Park Community Center. The purpose of the air conditioning
baffling is to muffle the sound of the air conditioning units, because its noise dominates over
speakers, musicians or other performers at the River Park auditorium. Because of an inadvertent
switching of program years assigned by the County, the Federal FY 2008 Entitlement allocation
($111,802) will be awarded and reimbursed in 2009-10.

The 2009 entitlement program is $140,365 which includes creation of a passive park at

Cambridge/Perry Park and for Anthony Park enhancements including additional landscaping, site
irrigation, tree planting and an improved parking lot.
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FISCAL YEAR 2008-09
BUDGET DETAIL

COMMUNITY DEVELOPMENT BLOCK GRANT

08-09 09-10
CURRENT DEPARTMENT
PROJECTION ADOPTED CHANGE

95,000 140,365 140,365

0 111,802 0

95,000 252,167 140,365

130.0574.554 08-09
07-08 ORIGINAL
ACCOUNT DESCRIPTION ACTUALS BUDGET
N-OPi E,

60-30 IMPROVEMENTS O/T BUILDINGS 0 0
Cambridge/Perry Park ($110,000), Anthony Park Enhancements ($30,365)

60-33 RIVER PARK COMMUNITY CTR 0 111,802
TOTAL NON-OPERATING EXPENSES 0 111,802
TOTAL EXPENSES $0 $111,802

$95,000 $252,167 $140,365
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City of Naples, Florida

Capital Improvement Budget

Program Description

Every June, in accordance with Chapter 2-691 of the Code of Ordinances, the City
Manager presents to Council a five-year plan for the Capital Improvement Program
(CIP). This program generally includes items with an expected life of more than 2 years
- and a project cost of more than $10,000. The CIP is a separate document, but this
summary provides information on the projects specifically budgeted for the fiscal year.

The CIP is a used to identify and coordinate the financing and timing of public
improvements. The first year of the five-year program, as amended during the budget
process, is included in this document. Projects are budgeted by fund and department,
and shown in this section in total.

Although Capital Improvement Projects are those projects with a cost greater than
$10,000, the city considers any item with a purchase price greater than $2,500 a fixed
asset, in accordance with Florida Statutes 274.02 and Florida Administrative Rule 69-I-
73.003 (Recording of Property). Therefore, some items not classified as a capital item in
the CIP may be included in capital project line items for tracking purposes due to their
cost.

2009-10 Significant Budgetary Issues

Project prioritization was a key element in the 2009-10 budget. Due to property tax
reform and the overall downturn in the economy, many projects that were desired or
scheduled were postponed or even eliminated from the budget planning process. The
City's plan for 2009-10 included very little major capital construction. Instead the plan
focuses on replacement and on basic infrastructure.

Even the best of municipal infrastructure has a useful life, and the replacement of aging
infrastructure remains a primary concern. This CIP places an emphasis on maintaining
existing infrastructure (trees, sidewalks, roadways, alleys, landscape, rights of way, etc.)
Maintaining the current quality of life and aesthetic appeal of Naples is a costly
responsibility.

The Five-Year Capital Improvement Program represents slightly more than $73 million of
projects. The 2009-10 portion is $10 million.
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Capital Improvement Budget

The foIIowing funds provide revenue for funding the CIP, from their own revenue -
generation, grants and retained earnings.

e Public Service Tax Fund " Tennis Fund
Stormwater Fund Community Development Fund
Streets Fund Solid Waste

Equipment Services
Beach Fund

Building Permits Fund
Taxing Districts

Technology Services

Water & Sewer Fund

Community Redevelopment Agency
Water & Sewer Construction Fund

Impact on Operating Budget
Part of the analysis of the Capital Improvement Program is the impact of the item on
operating costs.

Where appropriate, operating costs or savings relating to Capital is included in the
operating budgets. For the City of Naples, few items have any additional operating
costs, because most capital items in this budget are replacement in nature. Except for
those on the list below, the 2009-10 Capital Projects have a negligible impact on current
or future operating budgets. The list below summarizes any items which have operating
costs impacts for the 2009-10 budget or beyond.

Project
Project Description Cost Impact on Operating Budget
. . Air cards after the first year will be $500 per

Notebooks (8) for Fire $31,000 vyear
River Park and Anthony Park Added maintenance will be approximately
Enhancements 20,000 $3,300 per year

Tree maintenance will be cost at least
Tree Replacement Program 100,000 $1,000 annually.

Because of the larger size, electricity is

expected to increase approximately $900
Laboratory Walk-In Cooler 32,000 per year :

Annual maintenance after the first year will
Server Replacement Program 45,000 be $2,140

Increased power and maintenance may cost
Alternative Water Supply (ASR) 1,275,000 $14,000 annually ‘

‘ Increased power for the new pumps and
Alternative Water Supply (Intakes) 1,300,000 maintenance on the structure
CDBG Cambridge/Perry Maintenance and electricity may cost
Improvements 110,000 $14,000 annually
» Landscape maintenance costs will increase

CDBG Anthony Park Enhancements 30,365 by $3,000 annually

About the Projects

Most projects in the following pages are easily understood by their title. Others, -
however are in need of more details, either due to the size of the project or because the
title is not descriptive enough. The list below provides additional information for
projects over $400,000. Additional information can be obtained from the Capital
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Capital Improvement Budget

Improvement Program document, which is filed with the City Clerk’s office and with the
Finance Department.

Project 2009-10
ID Title Budget | Project Description

Representing the first phase of a project
expected to cost $500,000, this will
replace kitchen cabinets, counters and
10E07 Fire Station 1 Remodel $100,000 | sanitation issues.

' Drilling wells at the Waste Water Treat
Plant including permitting, testing and
Alternative Water Supply- construction. Total five-year cost of this
10K53 | ASR Wellfield 1,275,000 | project is $9,857,500.

This is a 4-phase project constructing the
‘| Golden Gate Canal intake/pipe line. The
first phase of $1.3 million is for design,
Alternative Water Supply- permitting and land purchase. Total cost
10K55 | Golden Gate Canal 1,300,000 | estimate $4.9 million.

The first phase includes lake system
improvements storm, sewer and swale

Basin V Stormwater improvements with total cost of $4.2
10vV26 | System 1,200,000 | million.
This project includes utility line
Replace Sewer Mains, replacements, and ongoing
10N0O4: | Laterals etc. 625,000 | repair/replacement of large sewer lines.

Replace the reuse water cooling system
at the Utility Operations facility that
became too costly and change to a closed
10L60 | Air Conditioning Upgrades 323,000 | loop system and replace 19 HVAC units.

Water Transmission , Provide expansion, looping and system
10L02 | Mains 750,000 | upgrades of the water distribution system
Annual Pavement Repaving of city streets on a priority
10U28 | Management Program 500,000 | basis.
This includes inspection and replacement
Citywide Stormwater of facilities throughout the City as well as
10vV02 | Drainage 450,000 | pump station hardware and surveys.
Waste Water Plant Replace or repair clarifier drain valves
10M25 | Repairs 200,000 | and magmeter.
Summary

The following pages provide a total by fund of the capital projects for 2009-10, and the
detailed listing of the capital projects budgeted for 2009-10. The implementation of the
Capital Improvement Projects is contingent upon the continued availability of funding
sources. However, if additional funds become available, such as through grants or
contributions, projects that were reviewed but not funded will be reconsidered.
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CITY OF NAPLES
CAPITAL IMPROVEMENT PROJECTS OVERVIEW

Public Service Tax/Capital Projects Fund

City Clerk
Finance
Police & Fire

Community Services Department

Fund Total

Water Sewer Funds

Building Permits Fund

East Naples Bay Taxing District
Moorings Bay Taxing District
Community Redevelop. Agency
Streets & Traffic Fund

Solid Waste Fund

Stormwater Fund

Beach Fund

Tennis Fund

Dock Fund

CDBG Fund

Technology Fund

Equipment Services Fund

TOTAL ALL CAPITAL PROJECTS

Five Year Total

ALL FUNDS

Budget Budget
2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
0 15,000 0 0 0 0
0 15,000 17,000 0 0 30,000
1,419,025 261,500 1,912,085 1,512,720 506,400 315,785
705,000 538,000 388,000 265,000 1,015,000 245,000
2,224,025 829,500 2,317,085 1,777,720 1,521,400 590,785
7,417,500 5,972,000 6,435,000 6,491,000 5,587,000 12,763,500
32,500 . 0 - 520,000 . 20,000 0 20,000
0 0 2,800,000 0 0 0
800,000 0 0 0 0 0
505,000 0 2,644,000 1,400,000 1,800,000 900,000
1,210,000 1,134,000 965,000 1,108,000 805,000 760,000
408,000 0 245,000 220,000 260,000 225,000
4,800,000 1,700,000 2,235,000 2,575,000 2,665,000 2,500,000
19,100 25,000 47,000 30,000 40,500 35,000
16,000 20,000 20,000 0 0 0

300000 ‘

111,802 252,167 0 0 0 0
248,860 190,000 156,000 190,000 245,000 130,000
40,000 40,000 0 : 0 0 0
18,132,787 10,162,667 18,384,085 13,811,720 12,923,900 17,924,285
73,206,657
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CITY OF NAPLES

CAPITAL IMPROVEMENT PROJECTS SUMMARY

ALL FUNDS
Approved Approved
Budget Budget Request Request Request Request
Project Description 2008-09 2009-10 2010-11 2011-12 . 2012-13 2013-14
PUBLIC SERVICE TAX/CAPITAL PROJECTS FUND ,
CITY CLERK ‘
10A25 Shelvi 0 15,000 0 0 0 0
[TOTAL CITY CLERK 0 15,000 0 0 0 0 |
FINANCE DEPARTMENT
10A20 City Hall Vacant Space Renovation 0 15,000 0 0 0 0
Inventory Barcode System 0 0 17,000 . 0 0 0
Replace Van - Mail Delivery 0 0 0 0 0 15,000
Replace Meter Reader Truck 0 0 0 0 0 15,000
[TOTAL FINANCE DEPARTMENT 0 15,000 17,000 0 0 30,000
POLICE AND FIRE SERVICES :
10E02 Notebooks/Fire (8) 0 31,000 0 0 0 31,000
10E03 800 MHz Mobile Radios (3) 11,000 | 11,000 11,000 11,000 0 0
10E07 Station 1 Remodel 0 100,000 400,000 0 0 0
10HO1 Police Patrol Vehicle Replacements 300,000 45,000 135,000 225,000 225,000 225,000
10H02 800 MHz Portable Radios (15) 47,000 47,000 47,000 47,000 47,000 47,000
10H04 Police Boat Motor Replacement 0 27,500 0 0 © 27,500 0
Police Motorcycle Replacement 0 -0 27,500 27,500 27,500 0
Extrication Tools 28,500 0 29,500 30,500 32,000 0
Fire Boat Replacement 0 0 70,000 0 0 0
Police Notebooks 71,025 0 12,785 70,920 0 12,785
H.Q. Air Conditioning Upgrades 0 0 232,000 0 0 0
CID Vehicle Replacements 25,000 0 24,800 24,800 74,400 0
Engine 9 Replacement 0 0 671,000 0 0 0
Police Boat Replacement 0 0 80,000 0 60,000 0
NPFD Locker Room Renovations 0 0 45,000 0 0 0
Police Canine Replacement 0 0 25,000 0 0 0
NPFD Floor Tile Replacement 0 0 56,500 0 0 0
NPFD Locker Room Renovations 0 0 45,000 0 0 0
Engine 3 Apparatus (Addition) 0 0 0 353,000 0 0
Large Diameter Hose Replacement 0 0 0 13,000 13,000 0
Fire Boat Replacement (Grant 290,000 0 0 0 0 0
Commercial Laundry Extractor 13,000 0 0 0 0 0
Digital In-Car Camera System 71,400 0 0 0 0 0
Firefighter Fitness Equipment (Grant) 25,000 0 0 0 0 0
Air Conditioning Upgrades 500,000 0 0 0 0 0
Minor Firefighting Needs 37,100 0 0 0 0 0
NPFD Building Security 0 0 0 60,000 0 0
FS#3 Renovation 0 0 0 650,000 0 0
|ITOTAL POLICE AND FIRE SERVICES 1,419,025 261,500 | 1,912,085 1,512,720 506,400 315,785
COMMUNITY SERVICES
Community Services-Administration ’
10G11 Facility Upgrades/Renovations 60,000 25,000 50,000 50,000 50,000 50,000
Citywide Playground Improvements 0 0 25,000 25,000 50,000 25,000
TOTAL CS/ADMINISTRATION 60,000 25,000 75,000 75,000 100,000 75,000
Community Services-Parks & Parkways ,
10F26 Tree Fill In and Replacement Program 15,000 100,000 25,000 25,000 25,000 25,000
10F30 Water Truck Replacement 0 68,000 0 0 0 0
Cul-de-Sac Renovations 0 : 0 25,000 25,000 25,000 25,000
3rd St. S. Streetscape Improvements 50,000 0 0 0 0 0
Riverside Park (Pulling Park) 0 0 0 0 700,000 0
Mower & Multi Pro Sprayer 62,000 0| 0 0 0 0
Inrigation System Improvements 38,000 0 0 0 0 0
Total CS/PARKS & PARKWAYS 165,000 168,000 50,000 50,000 750,000 50,000
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CAPITAL IMPROVEMENT PROJECTS SUMMARY

ALL FUNDS
Approved Approved
Budget Budget Request Request Request Request
Project Description 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Community Services-Recreation ’ _
10G02 River Pk/Anthony Pk Enhancements 50,000 - 20,000 50,000 20,000 20,000 20,000
10G03 River Park Pool Replace w/ Spray Park / 25,000 275,000 0 0 0 0
River Park Computer Lab 5,000 0 0 0 0 0
Citywide Playground Improvements 50,000 0 0 0 0 0
Fleischmann Community Ctr Enhance 100,000 0 25,000 - 25,000 25,000 25,000
Norris Ctr Enhancements 50,000 0 40,000 20,000 20,000 0
TOTAL CS/RECREATION 280,000 295,000 115,000 65,000 65,000 45,000
Communities Services-Facilities Maintenance
10101 HVAC Replacements and Additions 20,000 20,000 20,000 20,000 20,000 20,000
10107 Replacement Elements and Amenities 0 30,000 30,000 30,000 30,000 30,000
Sign Replacement 10,000 | 0 25,000 25,000 25,000 25,000
FP Fieldhouse Restrooms 160,000 0 . 0. 0 4 0. 0
RPCC Replace pool roofing 10,000 0 0 0 0 0
Landings Gazebo Replacement 0 0 25,000 0 25,000 0
Ford 250 Utility Truck Replacement 0 0 48,000 0 0 0
TOTAL CS/FACILITIES MAINT 200,000 50,000 148,000 75,000 100,000 75,000
TOTAL COMMUNITY SERVICES 705,000 538,000 388,000 265,000 1,015,000 245,000
Streets Department
Sandpiper Road Improvements 100,000 0 0 0 0 0
TOTAL STREETS DEPARTMENT 100,000 0. 0 0 0 0
TOTAL PUBLIC SERVICE TAX FUND 2,224,025 829,500 | 2,317,085 1,777,720 1,521,400 590,785
WATER/SEWER FUND
Water Production
10K55 Sludge Thickener Tank Lining 0 54,000 0 0 0 0
Solana/East Naples Pump Station 1,080,000 0 0 0 0 0
GG Well Field Generator & Building 100,000 0 100,000 100,000 100,000 100,000
Computer for Maintenance 2,500 0 0 0 0 0
Washwater Transfer Sludge Pumps 0 0 30,000 30,000 30,000 30,000
Influent Mag Flow Meter 0 0 20,000 0 0 0
Filter Control Rehab 0 0 150,000 0 0 0
Pond Dredging : 0 0 125,000 0 0 0
Filter Bed Replacement 0 0 75,000 0 75,000 0
Vacuum Press Replacement 0 0 0 200,000 200,000 0
Delroyd Gear Box 0 0 0 33,000 33,000 33,000
East Naples GST Painting and Sealing 0 0 0 300,000 0 0
Radiators for Plant Generators 0 0 0 0 250,000 0
Water Production 1,182,500 54,000 500,000 663,000 688,000 163,000
Water Distribution
10L02 Water Transmission Mains 500,000 750,000 500,000 500,000 500,000 500,000
10L60 AC Improvements for Utilities Facility 0 323,000 0 0 0 0
Service Truck Replacements 40,000 0 70,000 70,000 70,000 70,000
Awning Extension 0 0 15,000 85,000 0 0
GG Blvd Expansion (Wilson to Desoto) 0 0 500,000 250,000 250,000 0
Dump Truck Replacement 0 0 0 0 85,000 0
Water Distribution 540,000 | 1,073,000 | 1,085,000 905,000 905,000 570,000
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CAPITAL IMPROVEMENT PROJECTS SUMMARY

ALL FUNDS
Approved Approved
Budget Budget Request Request Request Request
Project Description 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Wastewater Treatment B
10M05 Aeration Basin 0 100,000 100,000 100,000 100,000 0
10M07 WWTP Pumps 75,000 100,000 100,000 100,000 120,000 120,000
10M20 Belt Press Improvements 0 115,000 0 0 0 0
10M25 Infrastructure Repairs 0} 200,000 150,000 100,000 100,000 100,000
10M34 Sludge Loader 0 95,000 0 0 96,000 0
10M40 Walk-in Cooler Replacement 0 32,000 0 0 0 0
10M45 Scum Line 0 67,000 0 0 0 0
Grit Chamber Repairs 220,000 .0 0 0 0 0
Variable Frequency Drives 300,000 0 0 0 0 0
Return Pump Containment 55,000 0 0 0 0 0
Air Blowers 0 0 0 78,000 78,000 78,000
Barscreen Replacement 0 0 0 0 0 175,000
Switchgear #1 0 ) 0 0 0 150,000
Wastewater Treatment 650,000 709,000 350,000 378,000 494,000 623,000
Wastewater Collections .
10NO4 Replace Sewer Mains, Laterals, etc. 750,000 625,000 700,000 700,000 700,000 700,000
10N35 TV Camera & Equipment 0 20,000 0 0 0 0
10N40 Sanitary Sewer Installation 0 125,000 1,036,000 0 0 0
Lateral Liner Equipment 40,000 0 0 0 0 0
Service Truck Replacements 0 0 70,000 70,000 70,000 70,000
TV Truck Replacement 0 0 160,000 0 0 0
Dump Truck Replacement 0 0 0 75,000 0 0
Combination Jet/Vacuum Truck 0 -0 0 0 300,000 0
Wastewater Collections 790,000 770,000 | 1,966,000 845,000 1,070,000 770,000
Utilities Maintenance )
10X01 Replace/Upgrade Well Equipment 150,000 150,000 150,000 150,000 150,000 150,000
10X02 Pump Station Conversions 250,000 250,000 250,000 250,000 250,000 250,000
10X03 Wet Well Relining 45,000 50,000 50,000 50,000 50,000 50,000
10X04 Replace Submersible Pumps 200,000 200,000 200,000 200,000 200,000 200,000
10X07 L.S. Power Service Control Panels 60,000 60,000 60,000 60,000 60,000 60,000
10X15 Equipment Storage Awning 45,000 - - - -
10X20 Odor Control System 36,000 84,000 - - T -
Service Trucks 150,000 - 65,000 65,000 70,000 __70,000
Utilities Maintenance 855,000 791,000 859,000 775,000 780,000 780,000
Water/Sewer Construction Fund e '
10K53 AR, Water Supply-ASR Wellfield 3,400,000 1,275,000 1,275,000 1,425,000 0 9,857,500
10K55 Alt. Water Supply-Golden Gate Canal 0| 1,300,000 400,000 1,500,000 1,650,000 0
Water/Sewer Construction 3,400,000 | 2,575,000 | 1,675,000 2,925,000 1,650,000 9,857,500
TOTAL WATER/SEWER FUNDS 7,417,500 | 5,972,000 | 6,435,000 6,491,000 5,587,000 12,763,500
BUILDING PERMITS FUND
Vehicle Replacement Inspector 0 0 20,000 20,000 0 20,000
File Management System 0 0 25,000 0 0 0
Air Conditioning System Upgrade 0 0 450,000 0 0 0
Computer Room Fire Suppression 15,000 0 0 0 0 0
Laptops 17,500 0 25,000 0 0 0
ITOTAL BUILDING PERMITS FUND 32,500 0 520,000 20,000 0 20,000
EAST NAPLES TAXING DISTRICT
Dredging 0 0 2,800,000 0 0 0
[TOTAL EAST NAPLES BAY TAXING FUND 0 0 2,800,000 0 0 0
MOORINGS BAY TAXING DISTRICT
Doctors Pass Post Dredging Monitoring 800,000 0 0 0 0 0
[TOTAL MOORINGS BAY TAXING FUND 800,000 0 0 0 0 0
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CAPITAL IMPROVEMENT PROJECTS SUMMARY

ALL FUNDS
Approved Approved
Budget Budget Request Request Request Request
Project Description 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
COMMUNITY REDEVELOPMENT AGENCY FUND
River Park Implementation 150,000 0 350,000 250,000 250,000 150,000
5th Ave. S. Lighting Implementation 220,000 0 1,800,000 0 0 0
Lake Manor Park 0 0 235,000 0 0 0
6th Ave. N, Lighting 0 0 109,000 0 0 0
3rd Av. S. Improvements 0 0 0 150,000 750,000 750,000
Central Avenue Improvements 0 0 150,000 800,000 800,000 0
Four Corners Intersection 0 0 0 200,000 0 0
Special Features Gateway (2015) 0 -0 0 0 0 0
Special Features Cultural Plaza (2016) 0 0 0 0 0 0
Sugden Plaza Resurfacing 40,000 0 0 0 0 0
5th Ave. N. Improvements (grant) 95,000 0: 0 , 0 Y 0
ITOTAL CRA FUND ) : 505,000 | 0| 2,644,000 1,400,000 1,800,000 900,000
STREETS & TRAFFIC FUND (Fund 390) ‘
10U02 Guif View Middle School Sidewalk 0 384,000 0 0 0 0
10U28 Pavement Management Program 500,000 ' 500,000 500,000 500,000 500,000 500,000
10U29 Sidewalk Repair & Improvements 250,000 250,000 100,000 100,000 100,000 100,000
Mooring Line Drive Bridge Repairs 150,000 0 0 0 0 0
Park Shore Bridge Repair 100,000 -0 0 0 0 0
Lake Park Elementary Sidewalk 0 0 50,000 318,000 0 0
Alley Improvement Program 60,000 0 50,000 0 50,000 0
Traffic Signal Improvements 0 -0 175,000 150,000 155,000 160,000
Lift Truck 0 0 90,000 . 0 0 0
Traffic Van 0 0 0. . 40,000 0 0
Annual Street Improvement Program 100,000 0 0 0 0 0
Bike Path Master Plan Implementation 50,000 0 0 0 0 ‘ 0
ITOTAL STREETS & TRAFFIC FUND 1,210,000 | 1,134,000 965,000 1,108,000 805,000 760,000
SOLID WASTE FUND (Fund 450) :
Front Loading Refuse Truck 210,000 | .0 215,000 0 230,000 0
Rear Loading Refuse Truck 180,000 0 0 190,000 0 195,000
Satellite Collection Vehicle 28,000 0 30,000 30,000 30,000 30,000
ITOTAL SOLID WASTE FUND 418,000 0 245,000 220,000 260,000 225,000
STORMWATER FUND (Fund 470) P
10v02 Citywide Stormwater Drainage 450,000 500,000 700,000 600,000 500,000 500,000
10v26 Basin V Stormwater System 1,250,000 1,200,000 1,000,000 1,000,000 - 1,000,000 0
Basin III Stormwater System 400,000 0 500,000 750,000 500,000 0
Beach Outfall Removal 0 0 0 0 0 1,250,000
Citywide Lake Maintenance 0 0 0 0 0 750,000
“Pickup Replacement , 0 0 35,000 0 0 0
Street Sweeper Replacement 0 0 0 225,000 0
Service Truck Replacement 0 0 0 0 75,000 0
Vac Truck Replacement 0 0 0 0 295,000 0
New Upper Gordon River 750,000 0 0 0 0 0
Riverside Circle Marsh 200,000 0 0 0 0 0
Cove Pump Station 1,750,000 0 0 0 295,000 0
[TOTAL STORMWATER FUND 4,800,000 | 1,700,000 | 2,235,000 2,575,000 2,665,000 2,500,000
BEACH FUND (Fund 430) :

10R03 Beach Access Rehab Program 0 25,000 25,000 30,000 35,000 35,000
Beach Truck Replacement 0 , 0 22,000 0 0 0
Replace Meter Specialist Vehicle 19,100 0 -0 0 0 0
Beach Patrol ATV Replacement 0 0 0 0 5,500 0
' ITOTAL BEACH FUND 19,100 25,000 47,000 30,000 40,500 35,000
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CAPITAL IMPROVEMENT PROJECTS SUMMARY

ALL FUNDS
Approved  Approved
Budget Budget Request Request Request Request
Project Description 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
‘TENNIS FUND (Fund 480) .
10G01 Tennis Court Light Pole Repairs 0 20,000 20,000 0 0 0
Tennis Center-upper decking 16,000 0 0 0 0 0
[TOTAL TENNIS FUND 16,000 20,000 20,000 0 0 0
COMMUNITY DEVELOPMENT BLOCK GRANT FUND (Fund 130) ,
10C04 River Park Community Center 111,802 111,802 0 0 0 0
10C50 Cambridge/Perry Park Improvement 140,365 0 0 0 0
TOTAL CDBG 111,802 | 252,167 0 0 0 0
DOCK FUND (Fund 460) '
Tank Replacement 300,000 0 0 0 0 0
[TOTAL DOCK FUND 300,000 0 0 0 0 0
TECHNOLOGY SERVICES (Fund 520) ‘ '
10T01 PC Replacement Program 45,000 120,000 45,000 120,000 60,000 60,000
10T02 Server Replacement Program 55,000 45,000 45,000 45,000 45,000 45,000
10T04 Printer Replacement Program 15,000 10,000 10,000 10,000 10,000 10,000
10T06 Network Infrastructure Replacement 8,000 15,000 15,000 15,000 15,000 15,000
Plasmon Optical NAS 10,660 0 0 0 0 0
VisionAir Service (Police & Fire) 11,200 0 0 0 0 0
Redundant Storage Network 104,000 0 0 0 0 0
IBM iSeries Replacement 0 0 0 -0 115,000 0
Enterprise Data Vault Archive 0 0 41,000 0 0 ‘ 0
TOTAL TECHNOLOGY SERVICES 248,860 190,000 156,000 190,000 245,000 130,000
EQUIPMENT SERVICES FUND (Fund 530)
10502 Fire Suppression System Improv. 40,000 0 0 0 0
Truck Lift 40,000 0 0 0 0 0
[TOTAL EQUIPMENT SERVICES 40,000 40,000 0 0 0 0
TOTAL ALL CAPITAL PROJECTS 18,142,787 |10,162,667 | 18,384,085 13,811,720 12,923,900 17,924,285
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City of Naples, Florida

Debt Administration Overview

The City Manager and the Director of Finance are responsible for the administration of
the City's debt; however, the City Council is ultimately in charge of approval of the form
and dollar amount of all of City borrowings.

The Debt Management program is part of the comprehensive City of Naples Financial
Policy adopted by Council resolution 09-12512. The details of the outstanding debt
obligations such as original amounts, outstanding balances, fiscal year principal and
interest are shown in the Debt Summary Schedules in this section.

There was one addition to the list of outstanding debt during FY 08-09. A loan in the
amount of $6.8 million was issued for the new parking garage, a CRA project that
started in FY07-08. The loan closed in October 2008, with the first payment due in
March 2009.

Debt Issuance Procedures
Before the issuance of debt, considerations for capital projects to be funded by debt are
carefully analyzed against the current and future needs of the City.

The Finance Department, with the aid of its consultants, coordinates the issuance of
debt, such as sizing the new issue, structuring the debt, identifying the repayment
sources and determining the mix and method of sale. The City, as a practice, structures
all long-term debt with prepayment options except when alternative structures are more
advantageous. The City's debt service requirements reflect its Fiscal Policies regarding
the prudent use of tax-exempt financing.

Credit Ratings

The City shall strive to maintain a minimum underlying bond rating equivalent to ‘High
Grade High Quality’ (Moody Rating Aa3 or Fitch Ratings AA-). Moody’s and Fitch
evaluated the City of Naples underlying creditworthiness in March of 2002. Moody’s
rated the City at Aa2, ‘High Grade High Quality’. Fitch gave the City a rating of AAA
‘Prime Maximum Safety’. Since these debt instruments have either been defeased or
refunded, the city no longer has an active debt rating.

The chart below compares several key indicators to standards suggested by a bond
rating agency. The purpose of tracking such indicators is to ensure direct debt is kept at
a responsible and low level. As the chart shows, Naples has an extremely low
comparative level of general obligation debt.
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City of Naples, Florida

Debt Administration Overview
[NET GENERA L OBLIGA TION DEBT RATINGAGENCY 9/30/06] 9/30/07] 9/30/08|
; , ; (Low*)
GO Debt Per Capita ; ~ $1,000 $192 $173 $156
as a % of Taxable Property Value 3% 0.03% 0.02% 0.02%
Debt Service as a % of -
General Fund Expenditures 5% . 200%  2.01%  2.01%

Source: City of Naples Comprehehsive Annual Fihancial Report

This low level of existing debt helps to keep a high bond rating, which reduces the cost
of future debt. As shown on the following charts, the existing debt levels stay steady for

- the next several years, In addition, the debt levels are consistent with prior years. This
even debt obligation ensures the uniformity of operating cash flows over the life of the
debt, such that cash is available for current operations, without sacrificing cash flows for
future operations. '

Legal Debt Limits

There is no limit established by either the City or the State on the amount of debt the
city may incur. As of September 30, 2009 the City had $37.6 million of debt
outstanding.

General Obligation Bonds

The City of Naples has one outstanding general obligation bond (GO), payable from a
pledge of the proceeds of a direct, annual ad valorem tax upon all taxable property
within the City. The bond is related to the Naples Preserve. Listed below is the
outstanding principal GO balance:

e $3.17 million, GO Bonds, Series 2004 issued for the purpose of reﬁhancing a
portion of the outstanding City of Naples, Florida General Obligation Bonds,
Series 2000. Final maturity date March 1, 2015.

Non-Ad Valorem Revenue Bonds
The City of Naples currently has several outstanding non-ad valorem revenue bonds.
The outstanding principal balances are as follows:

o $8.755 million - Public Service Tax Revenue Bonds, Series 2001 issued to finance

the cost to acquire certain municipal recreation facilities improvements in the
City, to refund all of the City’s Public Service Tax Revenue Bonds, Series 1997,
and to fund the reserve fund for the Series 2001 Bonds. Final maturity date July
1, 2021. '
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City of Naples, Florida

Debt_Administration Overview

Millions

$4.555 million - Redevelopment Revenue and Refunding Bonds, Series 2003

issued for the purpose of financing a portion of the cost of the design,
installation, construction and reconstruction of street, public rights-of-way,
drainage improvements and related improvements within its community
redevelopment agency, and to refinance the outstanding Redevelopment
Revenue Bonds, Series 1998. Final maturity date December 1, 2021.

$6.558 million - Redevelopment Revenue Bonds, Series 2008 issued for the
purpose of financing a parking garage. Final maturity date September 1, 2023.

$9,208,456 Water and Sewer Revenue Bonds, Series 2007A issued for the
purpose of funding capital projects. Final maturity date September 1, 2027. ‘

$5,353,329 Water and Sewer Revenue Bonds, Series 2007B issued for the long-
term financing of the irrigation line extension project, previously funded with a
short-term construction loan. Final maturity date September 1, 2027.

Debt Service Payments
on All Bonds

PP LTS TSP & £ LS

Loans

As of September 30, 2009, the City of Naples had a total of $18.1 million outstandmg
balances in State of Florida Revolving Loans. The interest rates on these loans range
from 2.56 to 3.79 percent. These obligations are secured by City of Naples covenants to
budget and appropriate from legally available revenues in an amount suff‘ cient to pay
" the required annual principal and interest on the notes

Loan 09/30/2009} Final Payment
Rgrge§e _ Balance Date
Storm Water 2,557,149 06/15/2021
Wastewater 13,423,798 04/15/2018
Wastewater 522,748 04/15/2018]
Port Royal Water Tank 1,612,924 10/15/2021
Total $ 18,116,619 B
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City of Naples, Florida

Debt Administration Overview

Industrial Development Bonds

The City of Naples acted as a facilitator for Industrial Development Bonds transactions.
These obligations are not in any way a debt of the City. Naples Community Hospital
obtained tax-exempt bonds in 1993 and 1996 to finance the construction of Hospital
Facilities. Final maturity date October 1, 2026.

Summary

The following pages provide an issue by issue detail of each bond of the city, with a
summary of the debt service budgeted for FY 09-10.
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CITY OF NAPLES

COMBINED DEBT SERVICE SCHEDULE
ALL FINANCING SOURCES

Year Ending Total
September 30 Principal Interest Requirement
2010 $2,242,504 $1,499,917 $3,742,421
2011 $2,349,320 $1,411,287 $3,760,607
2012 $2,436,956 $1,318,935 $3,755,891
2013 $2,546,444 $1,221,189 $3,767,633
2014 $2,651,815 $1,118,912 $3,770,727
2015 $2,769,103 $1,011,379 $3,780,482
2016 $2,267,343 $910,477 $3,177,820 |
2017 $2,358,568 $816,370 $3,174,938
2018 $2,455,819 $718,084 $3,173,903
2019 $2,555,132 $615,451 $3,170,583
2020 $2,655,548 $507,818 $3,163,366
2021 $2,764,108 $395,706 $3,159,814
2022 $1,893,855 $287,985 $2,181,840
2023 $1,535,835 $214,224 $1,750,059
2024 $973,092 $154,806 $1,127,898
2025 $1,009,677 $118,222 $1,127,899
2026 $1,047,638 $80,261 $1,127,899
2027 $1,087,028 $40,872 $1,127,900
Totals $37,599,785 $12,441,895 $50,041,680
Includes Public Service Tax (Series 2001 Tennis and Parks)

General Obligation Series 2004
CRA (Series 2003 and Series 2008)
Water Sewer (Series 2007 A & B)
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CITY OF NAPLES

GENERAL OBLIGATION DEBT
SUMMARY
SERIES Authorized and Issued: $3,170,000
2004 Amount Outstanding - 9/30/09 $3,170,000
Dated: June 17, 2004
Final Maturity: March 1, 2015
Principal Payment: March 1

Interest Payment: March 1, September 1
Interest Rates: 3.84%

Year Ending _ Total

September 30 Principal Interest Requirement
2010 470,000 112,704 ' 582,704
2011 495,000 94,176 589,176
2012 515,000 74,784 589,784
2013 540,000 54,528 594,528
2014 560,000 33,408 593,408
2015 ‘ 590,000 11,328 601,328
Totals $3,170,000 _ $380,928 $3,550,928

Purpose: Purchase of Fleischmann Property now called Naples Preserve

General Obligation Debt Service
($000's Omitted)

700

600
500 -
400 -
300 +
200 -
100 -
0 -

2010 2011 2012 2013 2014 2015
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CITY OF NAPLES

PUBLIC SERVICE TAX
COMBINED DEBT SERVICE SCHEDULE

Year Ending Total

September 30 Principal Interest Requirement
2010 560,000 414,518 974,518
2011 585,000 390,998 975,998
2012 610,000 : 366,135 976,135
2013 640,000 339,295 979,295
2014 670,000 310,495 980,495
2015 ' 700,000 . 279,508 ‘ 979,508
2016 735,000 /246,258 981,258
2017 770,000 210,978 980,978
2018 810,000 173,440 983,440
2019 850,000 133,750 983,750
2020 890,000 91,250 981,250
2021 935,000 46,750 981,750
Totals 8,755,000 3,003,375 11,758,375

Public Service Tax Fund

Combined Debt Service
($000's omitted)
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CITY OF NAPLES
PUBLIC SERVICE TAX REVENUE BONDS, SERIES 2001

Utility Tax Fund Type: Revenue Bonds
Allocation Authorized and Issued: $9,845,000
Dated: June 1, 2001
Final Maturity: July 1, 2021
Principal Payment: July 1
Interest Payment: January 1, July 1
Interest Rate: 4.100% to 5.000%
Revenue Pledged: Non-Ad Valorem Revenues

Total
Year Ending Principal Interest Requirement
2010 510,000 398,860 908,860
2011 530,000 377,440 907,440
2012 555,000 354,915 909,915
2013 580,000 330,495 910,495
2014 610,000 304,395 914,395
2015 630,000 276,183 906,183
2016 735,000 246,258 981,258
2017 770,000 210,978 980,978
2018 810,000 173,440 983,440
2019 850,000 133,750 983,750
2020 890,000 91,250 981,250
2021 935,000 46,750 981,750
Total $8,405,000 $2,944,714 $11,349,714
Purpose: Funding for parks capital projects.
Tennis Fund Type: Revenue Bonds
Allocation Authorized and Issued: $605,000
Dated: June 1, 2001
Final Maturity: July 1, 2015
Interest Rate: 4.100% to 4.750%
Total
Year Ending Principal Interest Requirement
2010 50,000 15,658 65,658
2011 55,000 13,558 68,558
2012 55,000 11,220 66,220
2013 60,000 8,800 68,800
2014 60,000 6,100 66,100
2015 70,000 3,325 73,325
Total $350,000 $58,661 $408,661
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CITY OF NAPLES

REDEVELOPMENT FUND (CRA)
COMBINED DEBT SERVICE SCHEDULE

(Excludes State Revolving Loan)

Year Ending Total
September 30 Principal Interest Requirement
2010 632,000 425,300 1,057,300
2011 667,000 400,533 1,067,533
2012 687,000 375,073 1,062,073
2013 718,000 347,911 1,065,911
2014 : : 749,000 : : 319,925 1,068,925
2015 781,000 290,747 1,071,747
2016 808,000 260,663 1,068,663
2017 837,000 229,061 1,066,061
2018 866,000 196,564 1,062,564
2019 896,000 162,934 1,058,934
2020 926,000 128,217 1,054,217
2021 958,000 92,164 1,050,164
2022 990,000 63,941 1,053,941
2023 598,000 24,159 622,159
Totals $11,113,000 $3,317,192 $14,430,192

This includes: Series 2003 Redevelopment
Series 2008 Redevelopment

CRA Debt Service ($000's Omitted)

1200
1000
800
600
400
200

1057 1068 1062 1066| 1069 1072 1069 1066 1063

1059 1054

Halets
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CITY OF NAPLES
REDEVELOPMENT REVENUE & REFUNDING BONDS, SERIES 2003

Type: Revenue Bonds
Authorized and Issued: $5,925,000
Amount Outstanding - 09/30/09 $4,555,000
Dated: March 10, 2003
Final Maturity: December 1, 2021
Principal Payment: December 1
Interest Payment: June 1, December 1
Interest Rate: 3.58%

Revenue Pledged: Non-Ad Valorem Revenues

Year Ending ’ Principal Interest - “Total -
2010 275,000 160,357 435,357
2011 295,000 150,013 445,013
2012 300,000 139,581 439,581
2013 315,000 128,054 443,054
2014 330,000 116,349 446,349
2015 345,000 104,099 449,099
2016 355,000 91,629 446,629
2017 365,000 78,329 443,329
2018 375,000 64,900 439,900
2019 385,000 51,107 436,107
2020 395,000 37,034 432,034
2021 405,000 22,434 427,434
2022 415,000 7,552 422,552
Totals $4,555,000 $1,151,438 $5,706,438

Purpose: Construction of Municipal Parking Facility & Other Capital Projects in

Redevelopment Area.
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CITY OF NAPLES
REDEVELOPMENT REVENUE NOTE, SERIES 2008

Type: Revenue Bonds
Authorized and Issued: $6,860,000
Amount Outstanding - 09/30/09 $6,558,000
Dated: October 16, 2008
Final Maturity: September 1, 2023
Principal Payment: September 1
Interest Payment: March 1, September 1
Interest Rate: 4.04%

Revenue Pledged: Non-Ad Valorem Revenues

- Year Ending ' Principal ' - Interest ‘ Total
2010 357,000 264,943 621,943
2011 372,000 250,520 622,520
2012 387,000 235,492 622,492
2013 403,000 219,857 622,857
2014 419,000 203,576 622,576
2015 436,000 186,648 622,648
2016 453,000 169,034 622,034
2017 472,000 150,732 622,732
2018 491,000 131,664 622,664
2019 511,000 111,827 622,827
2020 531,000 91,183 622,183
2021 553,000 69,730 622,730
2022 575,000 56,389 631,389
2023 598,000 24,159 622,159
Totals 46,558,000 $2,165,754 $8,723,754

Purpose: Construction of Municipal Parking Facility in Redevelopment Area
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CITY OF NAPLES

WATER & SEWER FUND
COMBINED DEBT SERVICE SCHEDULE

(Excludes State Revolving Loan)

Year Ending Total
September 30 Principal Interest Requirement
2010 580,504 547,395 1,127,899
2011 602,320 525,579 1,127,899
2012 624,956 502,943 1,127,899
2013 648,444 479,455 1,127,899
2014 672,815 455,084 1,127,899
2015 698,103 429,796 1,127,899
2016 724,343 403,557 1,127,900
2017 751,568 ' 376,331 1,127,899
2018 779,819 348,080 1,127,899
2019 809,132 318,767 1,127,899
2020 839,548 288,351 1,127,899
2021 871,108 256,791 1,127,899
2022 903,855 224,044 1,127,899
2023 937,835 190,064 1,127,899
2024 973,092 154,806 1,127,898
2025 1,009,677 118,222 1,127,899
2026 1,047,638 80,261 1,127,899
2027 1,087,028 40,872 1,127,900
Totals $14,561,785 $5,740,400 $20,302,185

This includes: Series 2007 Water & Sewer (A) with original issue of $10,000,000
Series 2007 Water & Sewer (B) with an original issue of $5,819,677

Water/Sewer Debt Service ($000's Omitted)
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CITY OF NAPLES
WATER AND SEWER REVENUE BONDS - SERIES 2007A

Type: Revenue Bonds
Authorized and Issued: $10,000,000
Amount Outstanding - 9/30/09 $9,208,456
Dated: December 11, 2007
Final Maturity: September 1, 2027
Principal Payment: September 1
Interest Payment: September 1, March 1
Interest Rate: 3.84%
Revenue Pledged: Net Revenues of Water & Sewer Systems

Year Ending Total

September 30 Principal Interest Requirement
2010 364,374 353,605 717,979
2011 378,366 339,613 717,979
2012 392,895 325,084 717,979
2013 407,982 309,996 717,978
2014 423,649 294,330 717,979
2015 439,917 278,062 717,979
2016 456,810 261,169 717,979
2017 474,351 243,627 717,978
2018 492,566 : 225,412 717,978
2019 511,481 206,498 717,979
2020 531,122 186,857 717,979
2021 551,517 166,462 717,979
2022 572,695 145,284 717,979
2023 594,687 123,292 717,979
2024 617,522 100,456 717,978
2025 641,235 76,743 717,978
2026 665,859 52,120 717,979
2027 691,428 26,551 717,979
Totals $9,208,456 $3,715,159 $12,923,615

New Projects
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CITY OF NAPLES
WATER AND SEWER REVENUE BONDS - SERIES 20078

Type: Revenue Bonds

Authorized and Issued: $5,819,677

Amount Outstanding - 9/30/09 $5,353,329
Dated: December 11, 2007
Final Maturity: September 1, 2027
Principal Payment: September 1
Interest Payment: September 1, March 1
Interest Rate: 3.620%
Revenue Pledged: Net Revenues of Water & Sewer Systems

Year Ending Total

September 30 Principal Interest . Reguirement
2010 216,130 193,791 409,921
2011 223,954 185,967 409,921
2012 232,061 177,859 409,920
2013 240,462 169,459 409,921
2014 249,166 160,754 409,920
2015 258,186 151,734 409,920
2016 267,533 142,388 409,921
2017 277,217 132,703. 409,920
2018 287,253 122,668 409,921
2019 297,651 112,269 409,920
2020 308,426 101,495 409,921
2021 319,591 90,330 409,921
2022 331,160 78,760 409,920
2023 343,148 66,772 409,920
2024 355,570 54,350 409,920
2025 368,442 41,479 409,921
2026 381,779 28,141 409,920
2027 395,600 14,321 409,921
Totals $5,353,329 $2,025,240 $7,378,569

Pay off short term loan for the irrigation line extension project
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General Information

Naples is considered by many to be the crown jewel of Southwest
Florida. With its subtropical climate tempered by the soft breezes from
the Gulf of Mexico, people are struck by its natural beach beauty and the flora and
fauna that are unparalleled in any community.

Naples grew from a small frontier-style fishing camp in the 1920s to its current status as
a premier city. In addition to its natural features, the City of Naples is known for its
world-class shopping, exceptional dining opportunities and abundance of challenging
golf courses. The community is often considered to have a resort lifestyle.

The City of Naples is located on the Gulf of Mexico in Southwest Florida, and it is the
cultural and activity center of Collier County. Still, the City is less than 20 miles away
from the tropical wilderness of the Florida Everglades.

Naples was incorporated on December 1, 1923. It is approximately 14 square miles in
size and has 106.3 miles of streets. Naples has a full-time population of approximately
22,000. However, from November to May the population swells to over 33,500, as part-
time residents migrate from all parts of the world.

Education and Recreation

Schools in the City are run by the Collier County Public School District. There are four
schools within the City limits: Seagate Elementary, Lake Park Elementary, Gulfview
Middle, and Naples High School. St. Ann School is a private school also situated in the
City. For post high school studies, located near the City are Florida Gulf Coast
University, Hodges University (formerly International College), Ava Maria University and
Edison State College. )

The City of Naples has wonderful lodging and dining, as well as world-famous historic
shopping districts. Mention areas like “Fifth Avenue”, “Third Street” or “Tin City” and
locals and their guests smile with delight from memories of good times had. With miles
of pristine Guif beaches and gentle surf, the City of Naples is a wonderful beach
destination. Parking is available at the end
of nearly every avenue, making the City
beaches the most accessible beaches in the
County. The City has excellent fishing, both
salt and fresh water, and has the famous
Naples Pier where fishing is free, because
the City of Naples maintains a fishing
=2 license for the Pier. :

The City of Naples and surrounding Collier County have excellent golf and tennis
facilities. More than fifty golf courses are in the County, and many are the work of top
golf designers such as Tom Fazio and Jack Nicklaus. The City Community Services
Department manages a competitive class tennis facility in Cambier Park, and Collier
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General Information (continued)

County attracts top players each year to events such as the Nuveen Masters
Tournament.

In February 2000, Naples voters approved a referendum to issue $8.4 million in General
Obligation bonds to finance the purchase of property now called “the Naples Preserve”.
This 9-acre parcel, located in the center of the City on US 41, is the last large
undisturbed tract of land in the City. The tract is on the same street as Fleishmann
Park, a dynamic park with handball courts, skate park and other activities for the young
at heart. The goal of the purchase of the Preserve is to retain the property in a native
pristine condition and allow for an interpretive boardwalk to allow visitors to enjoy the
natural beauty.

Other park areas managed by the City include the City Pier, the beaches, the City Dock,
Cambier Park and the Norris Community Center, Seagate Park, Fleischmann Park,
Lowdermilk Park, River Park, the City Tennis Center at Cambier, plus many other smaller
neighborhood passive parks.

Although the City is perfectly poised on the Guif of Mexico, it is also balanced by Naples
Bay as one of its larger water features. Naples Bay, a jewel in its own right, has shaped
and defined the city. Prior to development of the City, Naples Bay was a mangrove-lined
saltwater estuary with abundant sea grasses, oysters and other marine life. As Naples
became recognized for its climate, scenery, and quality of life, the population of both
seasonal and year-round residents began to climb, and this human population growth
has affected this beautiful estuary. The fringe of red mangroves around the bay, oyster
reefs, and the bay’s sea grass beds have declined.. In order to restore the mangroves,
sea grasses, and oysters to what they once were, City Council, staff, residents, and all
people who enjoy Naples Bay are working to improve the bay.

I The City Dock, located on the Bay, has a long history in
Naples and is the base of operations for the city’s working
g waterfront. Currently, it is a home base for several charter
boat captains who operate fishing guide services from this
=¥ location. Other people take advantage of the opportunity to
rent boat slips and call Naples their home port. The City
Dock offers a fueling station and a ship’s store.

In February 2005 John Villani, travel writer, arts critic and author of "The 100 Best Art
Towns in America”, announced Naples as the number one arts town in the nation for
communities under 30,000. However, he said that Naples could rank as one of the top
10 arts cities in the nation in any population category because of its strong sense of
support for the visual arts, performing arts, and music. Naples is a center of art activity,
with sophisticated and serious art galleries representing the full spectrum of -
contemporary and traditional visual art genres. The Naples area has 128 art galleries,
more than 500 artists, and at least 25 annual arts festivals.

Economy and Transportation

The City of Naples is serviced by the Naples Municipal Airport. This 732-acre alrport
facility is a fully certificated air carrier airport. With two main runways, it is home to
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General Information (continued)

private, commercial and charter air carriers, plus fire/rescue services, Mosquito Control,
car rental agencies, the Collier County Sheriff's Aviation Unit, flight schools, the Collier

County Humane Society, and other aviation and non-aviation businesses.

For more

general aviation, the Southwest Florida International Airport is thirty miles north of the
City, in Lee County. The City is relatively easy to access from Interstate 75, and is

about a two-hour drive from Miami or Tampa.

Demographic
Based on the most recent (2008) census
estimates, Naples and the surrounding area
have one of the highest per capita incomes in
the state. Naples median income was, at that
time, estimated to be $71,033, compared to
the state average of $26,696. Although most
demographic data is not tracked for Naples
itself, Collier County has a population that is
made up of 50.5% male, and 49.5% female,
split relatively evenly among age groups, as

Collier County Age Groups
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shown on the adjacent graph. The median age in Collier County is 44 years old.
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City of Naples According to the U.S. Census Bureau, the
Top Ten Principal Employers largest business type in the Naples area is
Government, followed by  Health
Employer _ Employees  5re/Social Services and
Collier County Public Schools 5,365 Accommodations/Food Service.
Collier County Government 3,788
NCH HealthCare System 2,269 Naples Community Hospital is located in
Registry Resort/Naples Grand 880  the City. This medical facility has more
Riz Cariton Hotel 870 than 500 physicians, 4,000 employees,
City of Naples 493 and 1,900 volunteers at the 420-bed
Naples Beach and Tennis Club 482 hospital. A 24-hour emergency
Allen Systems Group v 221 department offers a full range of
Collier County Health Dept. 219 traditional emergency services. In 1996
Wilson Miller Inc 140

the county's first open heart surgery

program was initiated at the NCH Naples Hospital, which now includes three-open heart
operating rooms in its extensive surgery facilities.

Land Use

. : - Current Land Use Acreage Percent
Th_e ad]a?en; chart §hov:‘s tha't th_e Residential 3,991.40 51.61%
primary land use in the City is commercial 789.94  10.22%

residential,  with  recreational pyplic/Semi-Public (Institutional) 252.70 3.27%
(including private) and Industrial 30.74 0.40%
conservation being the secondary Recreation or Conservation 1,612.81 20.86%
land use. The difference between Vacant 4;3-;1 2-3%0
the total city area (10,200 acres) Airport 639.81 -27%
. X b 0,
primarily due to the bodies of Total Area (City Limits) 10,199.76

water calculated within the City’s land area.
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General Information (continued)

Government
~ The City is managed with a Council-Manager form of government. The legislative body
consists of a Mayor and six Council Members. Each member of the legislative body is

elected at large for four-year staggered terms. Elections are held in January every two

(even-numbered) years.

The members of the legislative body are:

Mayor Bill Barnett

Vice Mayor Penny Taylor
Teresa Heitmann
William Willkomm III
Gary B. Price I

John Sorey III
-Margaret "Dee" Sulick -

The Council members have an office at City Hall.

3

E-Mail may be directed to

council@naplesgov.com and will reach the Mayor and all council members.

The City Manager, as Chief Executive Officer, manages the operations of the City and
reports directly to the Mayor and Council. A. William Moss, previously the City Manager
of Marco Island, was selected to be Naples’ City Manager effective January 2008.

The duties and responsibilities of the City Manager are outlined in the City Code.

City of Naples Primary Assets
Police Stations 1
Fire Stations 3
Streets (Miles) 106

Parks and Recreation

Swimming Pools 1

Community Centers 3

Pier i

Dock 1
Water Utility

Active Accounts 17,718

Plants 1

Capacity per Day (MGD) 30
Sewer Utility

Active Accounts 8,651

Plants 1

Capacity per Day (MGD) 10

The City’s municipal services are authorized by
Florida Statutes and by local charter. Primary
services provided by the City are police and
fire/frescue emergency services, highways and street
construction and maintenance, parks and parkways,
recreation, water and sewer, and solid waste (refuse,
recyclables and yard waste).

All departments of the City, with the exception of the
City Clerk, the CRA Director and the City Attorney,
are under the supervision and control of the City
Manager. A director, appointed by the City Manager,
leads each department listed below:

Building Director/Building Official .............. Paul Bollenback

Police and Fire Services Director............. Thomas Weschler
Planning Director .....ccosesiieeeniireneassinnnnnene Robin D. Singer
Community Services Director .........ccecuuvaene David M. Lykins
Streets & Drainage Director .............uee. Ronald A. Wallace

Finance Director .........c...
Human Resources Director
Utilities Director ..............

........ «eeeeeese. ANN Marie S. Ricardi

....................... Denise K. Perez

........................... Bob Middleton
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General Information (continued)

The City is the recipient of many awards. Below is a list of many of its recent
achievements.

o The Naples Police and Emergency Services Department was re-accredited
(CALEA) in April 2008

e 2004 and 2006 Florida Recreation and Parks Association (FRPA) Media Excellence
Award in the Print Category (for quarterly program guide)

e 2007 FRPA Agency Excellence Award in Category V (serving populations at or
below 34,999)

o Coastal America Partnership Award presented to City of Naples in recognition of
efforts to protect and restore South Florida’s aquatic coastal resources -- Oyster
Restoration Project

e The Moorings Property Association- Best Public Landscape Design Beautification
Award 2006
Tree City U.S.A. Designation awarded annually from 1999 to 2007 :

e 2009 Florida Local Environmental Resource Agencies’ Environmental Leadership
Award for Outstanding Leadership in Local Environmental Protection.

o Family Friendly Workplace by the Naples Alliance for Children awarded annually

- from 1999 to 2009
GFOA Certificate of Achievement in Financial Reporting

o GFOA Distinguished Budget Presentation Award

e 2006 - Florida Rural Water Association - Special Recognition Award for Dedicated
and Outstanding Service and Award Winning Accomplishments

The Financial Structure

The City funds are organized according to standards established by the Governmental
Accounting Standards Board (GASB) and the State of Florida’s Uniform Accounting
System. The City’s computerized financial system is designed to provide timely and
accurate feedback on the City’s overall financial position, and includes, at a minimum,
monthly reports of receipts, monthly reports of budget variances, and monthly reports
to Council on the overall financial status of the City. The City’s annual financial
statements are prepared by the Finance Department and audited by independent
certified public accountants.

In accounting, a fund is a fiscal and accounting entity with a self-balancing set of
accounts which is established to record cash and other financial resources, liabilities,
fund equity and changes thereto. The City budgets nine Governmental Funds, as shown
on the following diagram:

General Fund Special Revenue & Debt Service Fund ‘
:  Capital Project Funds: !
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General Information (continued)

The General Fund is the major operating fund of the City. It accounts for all general
government activity not accounted for in other funds. It includes most tax revenues and
services such as public safety, parks, recreation, planning, and administration.

Special Revenue Funds are those funds with a revenue source that is specifically
designated for a special purpose. In Naples, most of these funds are smaller, and
therefore usually do not meet the criteria of a major fund. For budgetary purposes only,
a major fund is one whose revenues or expenditures are more than 10% of the total
budget.

Capital Project Funds are, according to Generally Accepted Accounting Principles, to be
used to account for financial resources to be used for the acquisition or construction of
major capital facilities (other than those financed by proprietary fund). In Naples, many
of the funds originally established as Capital Project Funds have evolved into Special
Revenue Funds, although they keep their original fund number and fund structure.
Historically established to fund capital construction projects with dedicated revenues
funds, several now fund operations and staffing to accomplish the goals of the revenue
source. . Therefore, in our budgeting process, the classification of “special revenue fund”
or “capital project fund” is less relevant. Both are treated the same.

The City’s single Debt Service Fund tracks the current and future debt service
requirements on general long-term debt.

Proprietary Funds. Proprietary Funds are used to account for operations: (a) that
are financed and operated in a manner similar to private business where the intent of
the goveming body is to ensure that costs of operating and providing services is
completely or partially financed from user charges or (b) where the government body
has determined that the periodic determination of net results of operations is
appropriated for management control and accountability. Proprietary Funds include:

&
H

Enterprise Funds Internal Service Funds
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General Information (continued)

The primary difference between Enterprise Funds and Internal Service Funds is their
customer base. Enterprise Funds primarily serve the residents or other external users,
such as visitors to a special park. Internal Service Funds are used when the primary
customers are other departments of the City.

Water and Sewer Fund is the largest fund in the City. It provides water, sewer and
irrigation water to a customer base which includes all city residents and extends outside
the city limits. No other proprietary fund meets the 10% threshold of a major fund.

All of the above funds are included in the City’s budget process. Not induded in the
budget process are the City’s three pension funds, and the three impact fee funds.
Pension funds will never be included, and impact fee funds will be budgeted when funds
are to be used, most likely in 2011 or 2012

Basis of Budgeting. Naples budgets are prepared similar to the modifi ed accrual
basis of accounting for most funds (except for the Proprietary Funds) where projected
revenue is assumed to be recognized in the accounting period in which it becomes both
measurable and available, and expenditures will be recorded when the liability is
incurred, or when the cash disbursement is made, in the absence of the liability.
Unexpended or uncommitted appropriations lapse at year-end, and appropriations
committed by way of contract or purchase order are rolled into the new fiscal year. This
basis for expenditures differs from the basis used in year-end reporting which is
governed by Generally Accepted Accounting Principles (GAAP).

The main differences between the City’s budget basis and the GAAP basis are in the
proprietary funds’ method of accounting:

e The budget basis includes expenditures for capital outlay, which are not
considered expenses on the accrual basis of accounting.

o Depreciation and amortization, which are considered expenses on the accrual
basis of accounting, are ignored under the budget basis because these items do
not require an outlay of funds.

e The budget basis includes expenditures for debt retirement, which are not
considered expenses on the accrual basis of accounting.

o The budget basis recognizes receipt of debt proceeds, which are not considered
revenues on the accrual basis of accounting.

Budgeting Process. The City’s Fiscal Year begins October 1. By January, staff is
already gearing up for the next budget year. For the next budget year, the first step in
the budget process will be staff and council goal-setting meetings. Additional inputs for
budgets will also be gathered from neighborhood associations, other employees, city-
council appomted committees and other city residents and business people.

During March departments WI|| begin preparing thelr capltal improvement requests for
the Capital Improvement Program. All departments that have Capital Projects in the
next five years must submit a comprehensive plan that includes a complete explanation
for each project with a cost greater than $10,000, a useful life of more than two years
as well as any incomplete projects from the prior year. At the same time, Finance staff
will begin assessing available and potential revenue sources to fund the requests.
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General Information (continued)

The City's Five-Year Capital Improvement Program (CIP) is presented in June, in
accordance with the City Code. Each page of the CIP represents a single project, and
includes costs estimates, department priority, estimated recurring costs, potential
savings, proposed funding sources, and justifications. The CIP is reviewed in a public
meeting during June. All capital items submitted at the workshop are considered in the
proposed budget document, and if approved, included in the final budget.

During April, departments begin preparing their budget requests using line-item budget
formats. In addition, the departments establish goals and objectives, which become the
department’s work plan. The departmental work plans incorporate much of the vision
plans. Departments are also asked to submit performance measures, using a Family of
Measures approach that includes input (value of resources used to produce an output),
- output (quantity of units produced), efficiency, service quality and outcome. -After that
information is provided, the Finance Department prepares for each department a
summary of significant budget issues, highlighting key information for the budget
document. This usually focuses on the major categories of expense:
¢ Personal Services-Salaries, overtime, other pay, FICA, life/health insurance,
retirement contributions and employee allowances,
e Operating Expenses-services, contracts, repairs, supplies and other costs,
e Non-Operating Expenses-Capital outlay, operating contingency, transfers in and
out of the fund.

The proposed budget, a balanced and complete document, is presented to the City
Council for their review and discussion at August workshops. A balanced budget is
represented when recurring revenue equals or exceeds recurring expenditures. Fund
balance, and one-time revenues such as grants, bond proceeds, and gifts may be
budgeted to be used for one-time expenditures, such as capital or equipment purchases.
Expenditures, revenues, and any rate changes are discussed during the August
workshops. After final consensus, the budget and tax rate are adopted at public
hearings in September.

The adopted budget may be amended .in two ways. - As described in the budget
ordinance, the City Manager is authorized to transfer money within a fund, except that
he cannot increase staffing levels, nor modify the intent of the Capital Improvement
Budget. Changes that would increase the total budget of a fund, increase staffing.
levels, or modify the intent of the Capital Improvement Budget as defined in the
ordinance must have council approval by resolution.

The Finance Department provides monthly reports of financial condition to the Council,
showing comparisons to last year’s actual and to current year budget. In addition, all
- department heads provide monthly updates on the status of their goals and objectives,
which are supplied in a separate report to Council.
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~ City of Naples |
‘Vision Plan/Goals and Objectives

The city’s 10-year vision plan was adopted by the Council on June 13, 2007. This vision

contained five major goals, with several activities and elements to achieve these goals.
Many of these goals have been incorporated into this budget document. The matrix

~ below shows some of the many objectives incorporated into the various department

budgets to meet these goals. (

Goals Department Sample Objectives
1 Preserve the Town's distinctive character and culture
Community ~ Maintain miles of pristine Guif beaches that
Services make Naples a wonderful beach destination.
Community  Provide beachfront concession facilities for
Services public use at Naples Pier
Community  Continue the competitive class tennis facility
Services in Cambier Park '
Ensure a safe, secure and- orderly quality of -
Police life with continued decrease in crime
Preservation of older homes — provide
incentives for alterations to existing
Planning structures
2 Make Naples the green jewel of southwest Florida

* Support external environmental education

@ Restore Naples Bay, efforts pertaining to Naples Bay, Keewaydin
protect beaches and Natural Island , Naples Pier and surrounding natural
other key waters Resources  environment ’

. Natural - Monitor the sea grasses; create and
Resources’  maintain oyster reefs
Building Create a public education initiative for
Permits benefits of green building practices. .
Promote cdmmuﬁnity :

®) sustainability and Planned Developments — increase minimum
environmental : area requirements and provide alternate
conservation Planning process ' , _

Natural Implement City’s Energy Action Plan; Green
Resources  Business Certification and alternative energy
, Provide support services to maximize the
Streets service life of City infrastructure
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Vision Plan (continued)

(@

Establish more open and

green space in the City

Planning

Community
Services

Community
Services

Streets

D-Downtown District — amend parklng, open
space ordinances

Acquire undeveloped property for Land
Conservation Program

Maintain a citywide Urban Tree Forest
Install aerators and fountains to improve
water quality in lakes

Maintain an extraordinary quality of life for residents

Install call mapping software to improve
location and tracking of wireless and

324

Police. landiine 911 calls 4
Continue River Park Nelghborhood
CRA Improvements
Maintain and improve Implement a business plan addressing cost
. (@) public amenities for recovery strategies and a successful
residents Dock marketing program
Ensure beach and waterway amenities are
Beaches accessible and provide a positive image
_ Provide a full programmed municipal tennis
Tennis center
' - Rehab and develop projects on 10 raw water
Utilities wells and water mains
®) Promote commumty Building Educate general public on basic building and
health Permits zoning changes :
Increase communication of safety related -
Risk Mgmt  issues/topics through newsletters
Develop application for public to street and
Tech Services alley maintenance
_ _ ' Maintain traffic control; continue maintaining
(9 Enhance mobility in the Streets City streets, pathways, sidewalks and
city pathways
CRA Improve pedestrian crossing at 4 Corners
: o Provide high quality law enforcement, fire
(d Maintain and enhance _ protection, medical rescue and emergency
public safety Police & Fire  preparedness services
Install flap gates and other backflow
presenters to minimize tidal backflows into
Stormwater the storm sewer system. .
/




Vision Plan (continued)

Strengthen the economic health and vitality of the City

Police & Fire

Water &
Sewer

Finance
Equipment

Maintenance

Solid Waste

Review and revise the City’s Emergency
Operation Plan with all City departments

Complete rehab and development projects
on 7 raw water wells to improve galls per
minute yields :

Convert utility bills to email notification

Provide monthly reports identifying
productivity of mechanics

Distribute “garbage grams” informing
homeowners of proper recycling and solid
waste procedures

Maintain and enhance governance capacity for public service and

leadership

Planning

City Manager

All
Departments

Finance

Human
Resources

Provide electronic submittal of petition
package materials
Strengthen effective Manager/Council

relationship through professional and
consistent communication

Improve website information

Publish and submit to GFOA’s Award
Program the FY 2009 CAFR and FY 2010
Budget

Revise Personnel Policies & Procedures

- Manual to ensure compliance with current

laws and procedures
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Book 133 - Page

Agenda Ttem 2-b (1)
Special Meeting of 9/16/09

oRDINANCE 09- /A S76

AN ORDINANCE DETERMINING AND FIXING THE 2009 TAX IEVY AND MILLAGE RATE FOR THE
CITY OF NAPLES, EXCLUSIVE OF DEPENDENT TAXING DISTRICTS, FOR FPROVIDING
SUFFICIENT FUNDS FOR THE GENERAL FUND OPERATIONS; PROVIDING A SEVERABILITY
CLAUSE, A REPEALER PROVISION AND AN EFFECTIVE DATE.

WHEREAS, Florida law requires the City to adopt a millage rate to be
levied after conducting a public hearing, and to state the
percentage by which the millage rate to be levied exceeds the
rolled-back rate as computed pursuant to Florida law; and

WHEREAS , the City of Naples, Florida, on September 2, 2009, conducted a
public hearing for the millage rate as requlred by Florida Statute
200.065; and .

WHEREAS, pursuant to state law, the city must adopt a tentative or final
millage rate prior to adopting a budget; and

WHEREAS, the gross taxable value for operating purposes not exempt from
taxation within the city has been certified by the County Property
Appraiser as $16,383,741,720;

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPLES, FLORIDA:

Section 1. That the 2009 tax levy and millage rate for the City of Naples is
1.1800, which is 2.58% under rolled-back millage rate.

Section 2. That the voted debt service millage for the City of Naples is
0.0375.
Section 3. That the tax levy and millage rate have been fixed and determined

in accordance with the following assessments and finding of the
City Council, and making allowances for tax delinquents, discounts
and losses therein, show, to-wit:

Total General Fund and Community Redevelopment Agency Operations

1.1800 milla. . . .. & &+ © 4 e 4 e 4 4w 4 e « « 4+ 4 . . 818,366,174

Voted Debt Service

0.0375 Mi1lS. . &+ & + v v 4 + 4 « o + 4 s+ 4 e w e « s+ . . 558B3,671
Section 4. If any word, phrase, clause, subsection or section of this

ordinance is for any reason held unconstitutional or invalid, the
invalidity thereof shall not affect the validity of any remaining
portions of this ordinance.

Section 5. That all sections or parts of sections of the Code of Municipal
Ordinances, all ordinances oxr parts of ordinances, and all
resolutions or parts of resolutions in conflict herewith, be and-:
the same, are hereby repealed to the extent of such conflict.

Section 6. Thig ordinance shall take effect 1mmed1ate1y' upon adoption at
second reading.’
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Book 133« Page

¥

Ordinance 09- (2 5 Z'é : Page 2

APPROVED AT FIRST READING THIS 2ND DAY OF SEPTEMBER, 2009.

PASSED AND ADOPTED AT SECOND READING AND PUBLIC HEARING IN OPEN AND SPECIAL

SEPTEMBER, 2009.

BilT-Barnett /# Mayor

Attesgt: Aﬁ:oved as to(ﬁorm and legality:
‘Tara A. Norman,/Ci y Clerk - Robert D. Pritt, Cify Attorney

M: \REF\ COUNCTL\ORD\2009\08~/25 /s

Date filed with City Clerk: 7-/7*0’9
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Book 133 - Page

Agenda Item 2-b(2)
Special Meeting of 9/16/09

ORDINANCE 09- /25/2

AN ORDINANCE ADOPTING THE FINAL BUDGET FOR THE CITY OF NAPLES, EXCLUSIVE OF
DEPENDENT TAXING DISTRICTS, FOR FISCAL YEAR COMMENCING OCTORER 1, 2009, AND ENDING
SEPTEMBER 30, 2010; APPROPRIATING FUNDS FOR OPERATING EXPENSES OF THE CITY OF
NAPLES FOR THE GENERAL OPERATION OF THE SEVERAL DEPARTMENTS OF THE CITY, INCLUDING
UTILITIES, AND FOR CONTRIBUTING TO THE SINKING FUNDS OF THE CITY TO PAY INTEREST
ON ANMD PROVIDE FOR THE RETIREMENT OF THE OUTSTANDING BONDS AND OTHER FIXED
OBLIGATIONS OF THE CITY AND THE PUBLIC SERVIC TAX FUND FOR AND DURING THE FISCAL
YEAR COMMENCING OCTOBER 1, 2009, AND ENDING SEPTEMBER 30, 2010; PROVIDING A
SEVERABILITY CLAUSE, A REPEALER PROVISION AND AN EFFECTIVE DATE,

WHEREAS , the City of Naples adopts a final budget, exclusive of Dependent
Taxing Districts, and appropriates funds on an annual basis for the
general operation of the several departments of the City, including

“utilities, and contributes to the sinking funds of the City to pay
interest on and to provide for the retirement of bonds; and

WHEREAS, on July 31, the City Council received a preliminary budget document,
a copy of which is retained in the City Clerk’'s office as a public
record; and '

WHEREAS, on Rugust 17, 2009, the City Council, at a public workshop, reviewed
that document and recommended changes which are incorporated by
reference; and

WHEREAS , these changes and any others may be adopted at the public hearings as
part of the budget; and

WHEREAS , a final budget document incorporating the information from the

preliminary budget and equaling the amounts adopted in this ordinance
shall be prepared and distributed to represent the work plan of the
City; and

WHEREAS, the City of Naples has conducted public hearings on the fiscal year
2009-10 budget on September 2, 2009, and September 16, 2008, in
accordance with state law.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPLES, FLORIDA:

Section 1. This Ordinance shall be known as the “Budget Ordinance of the City
of Naples” for its £iscal year 2009-10 and shall sgerve to
appropriate the sums provided for herein.

Section 2, The several amounts listed below are declared to be the estimated
revenues and expenditures of the City and appropriated to the funds,
functions, programs and agencies set forth.

(a) General Fund

Revenues :
Taxes ] $21,413,700
Licenses and Permits . $4,291,700
Intergovernmental Revenue §3,017,119
Charges for Services $5,616, 686
Fines & Forfeits $355,000
Miscellaneous Income $691, 218

Total : $35,385,423
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Expenditures
Mayor and City Council 342,238
City Attorney 646,782
City Clerk 535,949
City Manager's Office - 1,002,179
Planning o 584,624
Finance Department 1,747,654
Police & Fire Dept 19,416, 366
Community Services 7,220,092
Human Resources 519,985
Non Departmental Other 2,683,822
Contingency 617,749
Transfers 67,883
Total §35,385,423

(b) Public Service Tax Fund

Revenues
Taxes $2,958,704
Miscellaneous Income 1,082,300
Total $4,041,004
Expenditures
Debt Service 2,548,864
Transfers Out 1,488,087
TOTAL $4,036,5951

(c) Special Revenue/Capital Funds:

(1) Community Development Block Grant Fund

Revenues
Intergovernmental Revehue §252,167
Total : 252,167
Expenditures
CDBG Projects and Expenses 252,167
TOTAL $252,167
(2) Building Permits Fund
Revenues ’
Licenses and Permits 32,095,100
Charges for Services 274,807
Miscellaneous Revenue 54,000
Total 2,423,907
Expenditures
Total Building Permits Department $2,600,432
Use of Fund Balance $176,516
(3) Capital Projects Fund
Revenues
Transfers In $1,572,572
Intergovernmental Revenue 20,000
Miscellaneous Revenue 126,200
Total 1,718,772
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Expenditures
S Transfers Out
(WM\ Capital Expenditures
Total

. Use of Fund Ralance

(4) Community Redevelopment Agency
Revenues - :
Taxes
Intergovernmental Revenue
Miscellaneous Revenue
Total
Expenditures
CRA Admin., Debt & Capital
CRA Law Enforcement
CRA Maintenance
Total

(5) Streets & Traffic

Revenues
Taxes
Intergovernmental Revenue
Miscellaneous Revenue/Transfers
Total

Expenditures
Streets & Traffic Operations
Capital

(” ’ Total

Use of Fund Balance

1,291,745
829,500

§2,121,245

$402,473

§712,226
2,121,468
41,883
2,875,571

1,878,553
316,153
442,099

$2,636,805

$1,320,000
715,358
1,206,835
3,242,193

2,008,080
1,534,000
$3,542,080

$299,887

(d) For the Enterprise Funds, the following

appropriated:
(1) Water/Sewer Fund
Revenues .
Charges for Services
Miscellaneous Revenue
Total
Expenditures
Administration
Debt
Water Production
Water Distribution
Wastewater Treatment
Wastewater Collection
Utilities Maintenance
Customer Service
Capital Projects
Total

Use of Fund Balance
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30,081,120
549,200
30,630,320

5,303,920
3,043,601
6,276,806
2,173,933
3,932,051
1,472,442
1,787,404

186,691
7,457,000

$31,633,848

$1,003,528
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(2) Naples Beach Fund
Revenues
Intergovernmental Revenue
Charges for Services
Fines
Miscellaneous Revenue
Total
Expenditures
Beach Fund
Total

(3) Solid Waste Fund
Revenues
Charges for Services
Miscellaneous Revenue
Total
Expenditures
Solid Waste Expenditures
Total

(4) City Dock Fund
Revenues
Charges for Services
Miscellaneous Revenue
Total
Expenditures
City Dock Expenditures
Total

(5) Stormwater Fund
Revenues
Charges for Services
Migcellaneous Revenue
Total
Expenditures
Stormwater Expenditures
Capital
Total

(6) Tennis Fund
Revenues
Charges for Services
Miscellaneous Revenue
Total
Expenditures
Tennis Expenditures
Capital
Total
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$550,500
691,000
266,000
13,240
1,520,740

1,334,505

$1,334,505

$6,209,200
91,250
6,300,450

6,098,187
$6,098,187

$1,150,000
5,300
1,155,900

965,617
$965,617

$3,850,000
41,548
3,891,548

1,336,293

2,400,000
$3,736,293

$476,700
125,000
601,700

524,227
20,000
$544,227
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7) Water/Sewer Bond Fund

Revenues _
Intergovernmental Revenue - $400,000
Miscellaneous Revenue 15,400
Total 415,400

Expenditures
Capital 2,575,000
Total $2,575,000

Use of Fund Balance $2,159,600

(@) For the Internal Service Funds, the following amounts shall be

appropriated:
Self Inpurance/Risk Management $2,717,276
Employee Benefits 86,155,521
Technology Services . $2,008,253
Bquipment Services $2,225,682
Section 3. Florida Statutes, the City Charter and generally accepted

accounting principles do not require budgets for grants and
trust/agency Ffunds that are governed by the terms of the source.
City Council acceptance of such terms shall be deemed to constitute
a budget adjustment, including appropriation of such funds.

Section 4. Budget adjustments that would increase total expenditures of a
budgetary fund or would transfer money between funds require City
Council approval via resolution. Transfers of appropriated moneys
between departmentg and/or functions within an individual fund may
be authorized by the City Manager without City Council approval,
excluding:

(2} The authorization of additiornal regular positioms.
{b) Capital Improvements as defined in Sectiom 5.

Section 5. Appendix A is the document that represents the City of Naples’s
Five Year Capital Improvement Program presented to City Council in
June 2009 in accordance with City Charter. Approved Capital
Improvement Projects are included in the 2009-10 budget. Budget
adjustments which would modify the intent of the Capital
Improvement Budget for Fiscal Year 2009-10 require City Council
approval by resolution.

Saction 6. Appendix B represent the amount available from taxation and other
sources, including amounts carried over from prior fiscal years,
along with the total appropriations for expenditures and reserves
in accordance with Florida Statutes 166.241.

Saction 7. The Pinance Director is authorized to reserve at October 1, 2009,
the unpaid purchase orders, outstanding contracts and other
commitments from Fiscal Year 2008-09. Said amounts reserved shall
be designated as reservations of fund balance for encumbrances
under fund equity and shall be carried forward into the next fiscal
Year as additions to the respective budgets.
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Saction 8. The City Manager, through the Finance Director, is hereby
' authorized and directed to receipt all revenues listed herein for
the purpose of which said revenues are designated and appropriated.
In so doing, the City Manager, through the Finance Director, shall
accurately account and record said receipts in the ledgers and
financial records in each respective degignated account. Such
ledgers and records shall be subjected to audit.

Section 9, With respect to any fund balances, not specifically appropriated by
the terms hereof, the City Council may, during the fiscal year,
appropriate all or part of said fund balances by adopting a
resolution for that purpose.

Section 10, The City Manager, through the Finance Director, is hereby
authorized to disburse moneys for the purpose of meeting the
expenses and expenditures as appropriated.

Section 11, If any section, paragraph, or part of this Ordinance shall be

' declared unconstitutional or invalid, then the remainder of this
Ordinance shall not be affected thereby and shall remain in full
force and effect. All ordinances or parts of ordinances or
resolutions in conflict herewith are hereby repealed to the extent
of such conflict. ’

Sectién 1Z. This ordinance shall take effect immediately upon adoption at second
reading.

APPROVED AT FIRST READING THIS 2ND DAY OF SEPTEMBER, 2009.

PASSED AND ADOPTED AT SECOND READING AND PUBLIC.
SESSICN OF THE CITY COUNCIL OF THE CITY OF
SEPTEMBER, 20089,

ING IN OPEN AND SPECIAL
IS 16TH OF

BilT Bardett, Mayor

Approved as to form and legality:

Ay D Pt

Robert D. Pritt, City Attorney

M: \RRFA\ COURCIIAORD\ 2000\ 09~ /257 F
Date filed with City Clerk: ﬁ?" /7“0 9
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Appendix A

This was the 108-page Capital Improvement Plan document that was presented to
Council in June 2009. :

(On file in the city Clerk’s Office)
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APPENDIX B Total Budget
Fiscal Year 2009-10
Actual Projected Budgeted
09/30/2008 09/30/2009 FY 09-10 Budget Net 09/30/2010
Fund Title Fund Balance Fund Balance Revenues Expenditures Change Fund Balance
General Fund 10,802,146 10,551,724 35,385,423 35,385,423 0 10,551,724
Special Revenue Funds
Building Permits (110) 5,341,014 4,423,100 2,423,907 2,600,423 (176,516) 4,246,584
Comm. Dev. Block Grant (130) @71 0 252,167 252,167 0 0
Utility Tax/ Debt Service (200) 978,483 1,221,483 4,041,004 4,036,951 4,053 1,225,536
Capital Projects Fund (340) 5,469,086 4,684,366 ‘1,718,772 2,121,245 (402,473) 4,281,893
East Naples Bay District (350) 794,808 823,925 216,350 255,220 (38,870) 785,055
Moorings Bay District (360) 957,753 . 979,103 ‘44,305 50,220 (5,915) 973,188
Community Redevelopment (380) (271,501) 2,725,397 2,875,577 2,636,805 238,772 2,964,169
Str_eets and Traffic (350) 4,906,365 3,418,019 3,242,193 3,542,080 (299,887) 3,118,132
Total Special Reveniue Funds 18,175,237 18,275,393 14,814,275 15,495,111 (680,836) 17,594,557
Enterprise Funds
Water and Sewer (420) 1,447,724 12,982,213 30,630,320 31,633,848 (1,003,528) 11,578,685
Naples Beach Fund (430) 574,040 679,225 1,520,740 1,334,505 186,235 865,460
Water/Sewer Capital Fund (440) 8,310,854 3,288,315 415,400 2,575,000 (2,159,600) 1,128,715
Solld Waste Fund (450) 4,058,694 4,058,691 6,300,450 6,098,187 202,263 4,260,954
City Dock Fund (460) 137,631 6,068 1,155,900 965,617 190,283 196,351
Storm Water Fund (470) 2,824,113 2,311,706 3,891,548 3,736,293 155,255 2,466,961
Tennis Fund (480) 205,660 87,527 601,700 544,569 57,131 144,658
Total Enterprise Funds 17,598,716 23,413,745 44,516,058 46,888,019 (2,371,961). 21,041,784
Internal Service Funds
Risk Management {500) 1,372,496 1,395,494 2,610,055 2,717,276 (107,221) 1,288,273
Employee Benefits (510) 1,535,560 - 1,487,619 5,930,305 6,155,521 (225,216) 1,262,403
Technology Services (520) 835,264 783,114 1,794,269 2,008,253 (213,984) 569,130
Equipment Services (530) (6,832) 39,553 2,326,526 2,225,682 100,844 140,397
Total Intemnal Service Funds 3,736,488 3,705,780 12,661,155 13,106,732 (445,577) 3,260,203
TOYAL 50,312,587 55,946,642 107,376,911 110,875,285 (3,498,374) 52,448,268
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Special Meeting 0f 09/16/09

ORDINANCE 09- /2.5

AN ORDINANCE ADOPTING THE FINAL BUDGET FOR THE EAST NAPLES BAY SPECIAL TAXING
DISTRICT FOR FISCAL YEAR COMMENCING OCTOBER 1, 2009, AND ENDING SEPTEMBER 30,
2010; APPROPRIATING FUNDS FOR OPERATING EXPENSES OF THE CITY OF NAPLES FOR THE
GENERAL OPERATION OF THE EAST NAPLES BAY SPECIAL TAXING DISTRICT FOR AND
DURING FISCAL YEAR COMMENCING OCTOBER 1, 2009, AND ENDING SEPTEMBER 30, 2010;
PROVIDING A SEVERABILITY CLAUSE, A REPEALER PROVISION AND AN EFFECTIVE DATE. -

WHEREAS, the City of Naples is required to adopt a budget for the Bast
Naples Bay Special Taxing District and to appropriate funds on an
‘annual basis for the general operation of the Special Taxing
District of the City; and :

WHEREAS , the City of Naples has held a workshop and public hearing 6n the
fiscal year 2009-10 budget;

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPLES, FLORIDA:

Section 1. That the budget for the East Naples Bay Special Taxing District
for the fiscal vyear commencing October 1, 2003, and ending
September 30, 2010 is hereby adopted.

Section 2. That for the payment of expenses and obligations of the East
Naples Bay Special Taxing District for the fiscal year ending
September 30, 2010, there is hereby appropriated out of any
monies in the treasury of the East Naples Bay Special Taxing
Digtrict and any accruing revenues of the Special Taxing District
available for said purposes to the funds and for the purposes
hereinafter set forth, the sum of money shown below:

SPECIAL REVENUE FUND:

East Naples Bay Special Taxing Distriect . . . . . . . . . §255,220
Section 3. Budget adjustments that would increase total expenditures of this
fund require City Council approval by resolution. Transfer of

appropriated moneys between functions within this fund may be
authorized by the City Manager without City Council approval,
excluding:

(a) The authorization of additional regular pogitions.
(b) Capital Improvements.

Section 4. The Finance Director is authorized to reserve at October 1, 2009,
the unpaid purchase orders, outstanding contracts and other
commitments from Fiscal Year 2008-09. Said amounts reserved
shall be designated as reservations of fund balance for
encumbrances under fund equity and shall be carried forward into
next fiscal year as additions to the respective budgets.

Section 5. The City Manager, through the Finance Director, is hereby
authorized and directed to receipt all revenues listed herein for
the purpose of which said revenues are designated and
appropriated. In so doing, the City Manager, through the Finance
Director, shall accurately account and record@ said receipts in
the ledgers and financial records in each respective designated
account. Such ledgers and records shall be subjected to audit.
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Section 6.

Section 7.

Section 8.

Section 9.

Section 10.

Page 2

With respect to any fund balances, not specifically appropriated
by the terms hereof, the City Council may, during the fiscal
year, appropriate all or part of said fund balances by adopting a
resolution for that purpose.

The City Manager, through the Finance Director, 1is hereby
authorized to disburse moneys for the purpose of meeting the
expenses and expenditures as appropriated.

If any word, phrase, clause, subsection or section of this
ordinance is for any reason held unconstitutional or invalid, the
invalidity thereof shall not affect the validity of any remaining
portions of this ordinance.

That all sections or parts of sections of the Code of Municipal
Ordinances, all ordinances or parts of ordinances, and all
resolutions or parts of resolutions in conflict herewith, be and
the same, are hereby repealed to the extent of such conflict.

This ordinance shall take effect immediately upon adoption at
second reading. ’

RPPROVED AT FIRST READING THIS 2nd DAY OF SEPTEMBER, 2009.

PASSED AND ADOPTED AT SECOND READING AND PUBLIC HEARING IN OPEN AND SPECIAL

SEPTEMBER, 2009.

SESSION OF THE CITY COUNCIL OF THE CITY OF NAPI FLORIDA, THIS 16TH DAY OF
¥,

Attesgt:

Tara A. No

Bill Barnett, Mayor

Approved as form and legality:

Z, 4 V' Pt

City Cler Robert D. Pritt, City Attorney

M:\REF\ COUNCIL\ORD\2009\09~ /ofS 22

Date filed with City Clerk: 9"'/7‘0 ?
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Special Meeting of 9/16/09.

ORDINANCE 09~ /6?.52 ;

AN ORDINANCE ADOPTING THE FIMAL BUDGET FOR THE MOORINGS BAY SPECIAL TAXING
DISTRICT FOR FISCAL YEAR COMMENCING OCTOBER 1, 2009, AND ENDING SEPTEMBER 30,
2010; APPROPRIATING FUNDS FOR OPERATING EXPENSES OF THE CITY OF NAPLES FOR THE
GENERAL OPERATION OF THE MOORINGS BAY SPECIAL TAXING DISTRICT FOR AND DURING
FISCAL YEAR COMMENCING OCTOBRER 1, 2008, AND ENDING SEPTEMBER 30, 2010;
PROVIDING A SEVERABILITY CLAUSE, A REPEALER PROVISION AND AN EFFECTIVE DATE.

WHEREAS, the City of Naples is required to adopt a budget for the Moorings
Bay Special Taxing District and to appropriate funds on an annual
basis for the general operation of the Special Taxing District of
the City; and . .

WHEREAS, the City of Naples has held workshops and public hearings on the
fiscal year 2009-10 budget;

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPLES, FLORIDA:

Section 1. That the budget for the Moorings Bay Special Taxing District for
the fiscal year commencing October 1, 2009, and ending September
30, 2010 is hereby adopted. .

. Saction 2. That for the payment of expenses and obligations of the Moorings
Bay Special Taxing District for the fiscal year ending September
30, 2010, there is hereby appropriated out of any monies in the
tredsury of the Moorings Bay Special Taxing District and any
accruing revenueg of the Special Taxing District available for
said purposes to the funds and for the purposes hereinafter set
forth, the sums of money shown below:

SPECIAL REVENUE FUND:
Moorings Bay Special Taxing Distriet . . . ... . . . . . .$50,220

Section 3. Budget adjustments that would increase total expenditures of
this fund require City Council approval by resolution. Transfer
of appropriated moneys between functions within this fund may be
authorized by the City Manager without  City Council approval,
excluding:

(a) The authorization of additional regular positions

(b) Capital Improvements

Section 4. The Finance Director is authorized to reserve at October 1,
2009, the unpaid purchase orders, outstanding contracts and
other commitments from Fiscal Year 2008-09.. Said amounts

reserved shall be designated as reservations of fund balance for
encumbrances under fund equity and shall be carried forward into
next fiscal year as additions to the respective budgets.

Section 5. The City Manager, through the Finance Director, is hereby
authorized and directed to receipt all revenues listed herein
for the purpose of which said revenues are designated and
appropriated. In so doing, the City Manager, through the Finance
Director, shall accurately account and record said receipts in
the ledgers and financial records in each respective designated
account. Such ledgers and records shall be subjected to audit.
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Section 6,

Section 7.

Section 8.

Section 9.

Section 10.

With respect to any fund balances, not specifically appropriated
by the terms hereof, the City Council may, during the fiscal
year, appropriate all or part of said fund balances by adopting
a resolution for that purpose.

The City Manager, through the Finance Director, is hereby
authorized to disburse moneys for the purpose of meeting the
expenses and expenditures as appropriated.

If any word, phrase, clause, subsection or section of this
ordinance is for any reagon held unconstitutional or invalid,
the 1nva11d1ty thereof shall not affect the validity of any
remaining portions of this ordinance.

That all sections or parts of sections of the Code of Municipal
Ordinances, all ordinances or parts of ordinances, and all
resolutions or parts of resolutions in conflict herewith, be and
the same, are hereby repealed to the extent.of such conflict.

This ordinance shall take effect immediately upon adoption at
second reading.

APPROVED AT FIRST READING THIS 2ND DAY OF SEPTEMBER, 2008,

PASSED AND ADOPTED AT SECOND READING AND P
SESSION OF THE CITY COUNCIL OF THE CITY
SEPTEMBER, 2009.

Attest:

Tara A. Norman, C¥ty Clerk

NG IN OPEN AND SPECIAL
OF

BIlT Barnett, Mayor

roved as to form and legality:

Robert D, Pr:.tt, ‘City Attormey

M: \REF\COUNCIL\CRD\2009\05~ /2523

Date filed with City Clerk: ?“/7"’09
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Agenda Item 2-c (1)
Special Meeting of 09/16/09

oronNANCE 09~ /4520

AN ORDINANCE DETERMINING AND FIXING THE 2009 TAX LEVY AND MILLAGE RATE FOR THE
EAST NAPLES BAY SPECIAL TAXING DISTRICT FOR PROVIDING SUFFICIENT FUNDS FOR THE
OPERATIONS OF THE SPECIAL TAXING DISTRICT; PROVIDING A SEVERABILITY CLAUSE, A
REPEALER PROVISION AND AN EFFECTIIVE DATE.

WHEREAS, Florida law requires the City to adopt a millage rate to be
levied after conducting a public hearing, and to state the
percentage by which the millage rate to be levied exceeds the
rolled-back rate as computed pursuant to Florida law; and

WHEREAS , the City of Naples, Florida, on September 2, 2009, conducted a
public hearing for the millage rate as requlred by Florida Statute
200.065; and

WHEREAS, Pursuant to state law, the city must adopt a tentative or £final
millage rate prior to adopting a tentative or final budget; and

WHEREAS, the gross taxable value for operating purposes not exempt from
taxation within the East Naples Bay Taxing District has been
certified by the County Property Appraiser as $438,656,238.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPLES, FLORIDA:

Section 1. That the 2009 tax levy and millage rate for the East Naplesg Bay
: Special Taxing District is .5000, which is 13% under the rolled-
back rate. :

Section 2. That the tax levy and millage rate have been fixed and determined
in accordance with the following assessments and f£finding of the
City Council, and making allowances for tax delinguents, discounts
and losses therein, show, to-wit:

East Naples Bay Special Taxing District
0.5000 mills . . . . & . & ¢ & & e e e s e e e e e e s . . S208,362

Saction 3. If any word, phrase, clause, subsection or section of this
ordinance is for any reason held unconstitutional or invalid, the
invalidity thereof shall not affect the validity of any remaining
portions of this ordinance. .

Section 4. That all sections or parts of sections of the Code of Municipal
Ordinances, all ordinances or parts of ordinances, and all
resolutions or parts of resolutions in conflict herewith, be and
the same, are hereby repealed to the extent of such conflict.

Section 5. This ordinance shall take effect immediately upon adoption at
second reading.
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APPROVED AT FIRST READING THIS 2™ DAY OF SEPTEMBER, 2009.

PASSED AND ADOPTED AT SECOND READING AND PUBLIC HEARING IN OPEN AND SPECIAL

SESSION OF THE CITY COUNCIL OF THE CITY OF LES, FLO THIS 16TH DAY OF
SEPTEMBER, 2009. / /

Bill Barmett, Mayor

Attest: ' Approved as tﬁ)form and legality:

ACSDRIN

Robert D. Pritt, City Attorney

Tara A. Normayp, City Clerk
M: \REF\ COUNCIL\ORD\ 2009109~ /A.SZO

Date filed with City Clerk: ?"/7"0?
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Agenda Item 2-¢ (2)
Special Meeting of 09/16/09

ORDINANCE 09- /RS &/

AN ORDINANCE DETERMINING AND FIXING THE 2009 TAX LEVY AND MILLAGE RATE FOR THE
MOORINGS BAY SPECIAL TAXING DISTRICT FOR PROVIDING SUFFICIENT FUNDS FOR THE
OPERATIONS OF THE SPECIAL TAXING DISTRICT; PROVIDING A SEVERABILITY CLAUSE, A
REPEAIER PROVISION AND AN EFFECTIVE DATE.

WHEREAS, Florida law requires the City to adopt a millage rate to be
levied after conducting a public hearing, and to state the
percentage by which the millage rate to be levied exceeds the
rolled-back rate as computed pursuant to Florida law; and

WHEREAS, the Ccity of Naples, Florida, on September 2, 2009, anducted a
public hearing for the millage rate as reguired by Florida Statute
200.065; and . . .

WHEREAS, Pursuant to state law, the city must adopt a tentative or final
millage rate prior to adopting a tentative or final budget; and

WHEREAS, the gross taxable value for operating purposes not exempt from
taxation within the Moorings Bay Taxing District has been certified
by the County Property Appraiser as $1,556,896,673;

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPLES, FLORIDA:

Section 1, That the 2009 tax levy and millage rate for the Moorings Bay
Special Taxing District is .0237, representing a 0% increase over
the rolled-back rate.

Section 2.  That the tax levy and millage rate have been fixed and determined
in accordance with the following assessments and finding of the
City Council, and making allowances for tax delinguents, discounts
and losses therein, show, to-wit:

Moorings Bay Special Taxing District

0.0237 mills . . . . . 4 4 v 4 4 v« v e 4 4 4 e s+ . . %35,054

Section 3, If any word, phrase, clause, subsection -or section of this
ordinance is for any reason held unconstitutional or invalid, the
invalidity thereof shall not affect the validity of any remaining
portions of this ordinance.

Section 4. That all sections or parts of sections of the Code of Municipal
: Ordinances, all ordinances or parts of ordinances, and all
resolutions or parts of resolutions in conflict herewith, be and

the same, are hereby repealed to the extent of such conflict.

Section 5. This ordinance shall take effect immediately upon adoption at
second reading.

APPROVED AT FIRST READING THIS 2™ DAY OF SEPTEMBER, 2009.
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PASSED AND ADOPTED AT SECOND READING AND PUBLIC HEARING IN OPEN AND SPECIAL

SESSION OF THE CITY COUNCIL OF THE CITY OF , FLORIDA, 16™ DAY OF
SEPTEMRER, 2009. %

Bill Barnett, Mayor

Attest: % //W A;éi?d "S ?fo) and legality:

Ta¥a A. Norman,'City Clerk Robert D. Pritt, City Attorney
M: \REF\COUNCIL\ORD\2005\09~ 1,2,5 2/

Date filed with City Clerk: 9*/7"‘6?

€
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Agenda Item 16
Meeting of 9/16/09

RESOLUTION 09-12512

A RESOLUTION AMENDING THE FINANCIAL POLICY FOR THE CITY AS ADOPTED BY RESOLUTION
08-12140; ADDING THE FUND BALANCE POLICY TO THE FINANCIAL POLICY; REPEALING AND
SUPERSEDING CURRENT FINANCIAL POLICY ADOPTED BY RESOLUTION 08-12140; REPEALING AND
SUPERSEDING CURRENT FUND BRBALANCE POLICY ADOPTED BY RESOLUTION 02-9845; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS,

WHEREAS ,

WHEREAS,

WHEREAS,

WHEREAS,

the Government Finance Officers Association encourages an active and
ongoing discussion of the financial policies of the City, and
requires the policies to be included in the budget; and

the purpose of a set of Financial Policies is to demonstrate that
the City is committed to strong financial operations, and to provide
a strong precedent for future policy makers and financial managers
on the City’s financial goals and strategies; and

by Resolution 02-9845, City Council adopted the Fund Balance Policy
of the City; and :

in September 2008, by Resolution 08-12140, City Council adopted the
Financial Policy of the City; and

it is appropriate to consider and update this policy during budgetary
planning;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPLES, FLORIDA:

Section 1.

Section 2.

Section 3.

Section 4.

That the Financial Policy of the City, including policies for
budgetary and financial planning, financial reporting, capital
improvement, debt management, and fund balance is hereby amended
and the amended policy is attached hereto and made a part hereof.
That Resolution 08-12140 is hereby repealed and superseded.

That -Resolution 02-9845 is hereby repealed and superseded.

This Resolution shall take effect immediately upon adoption.

PASSED IN OPEN AND REGULAR SESSION OF THE CITY COUNCIL OF THE CITY OF NAPLES,
FLORIDA, THIS 16TH DAY OF SEPTEMRER, 2009.

Attest:

Bill Barnett, Mayor

Approved as to form and legality:

Tara A. Norman, City Clerk Robert D. Pritt, City Attorney
M: \REF\COUNCITARES\2009\09-12512

Date filed with City Clerk:
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The city’s policy is to annually review the financial policies of the City.

An update to this policy is expected to be presented in September.

Financial Policy

The Government Finance Officers Association encourages an active
and ongoing discussion of the financial policies of the City, and
requires the policies to be included in the budget.

The purpose of the policies is to demonstrate to the relevant
parties that the City is committed to strong financial operations,
and to provide a strong precedent for future policy makers and
financial managers on the city’s financial goals and strategies.

I. Budgetary and Financial Planning Policies

1. The budget must be balanced for all funds. Total anticipated revenues must

equal total estimated expenditures for each fund (Section 166.241 of

‘Florida Statues requires that all budgets be balanced.) A balanced budget

requires each operating fund to have revenues fully cover expenditures.
Fund balance, if used as a source of revenue, may only be used
deliberately to either intentionally reduce a surplus, to fund one time
capital, or to provide a short-term funding with the intent to repay.

The City will avoid procedures that balance current operating expenditures
at the expense of meeting future year’s expenses, such as postponing
expenditures or accruing future years’ revenues.

The budget will provide adequate funding for maintenance and replacement
of capital, plant and equipment.

The budget will provide full funding for employees and their related
costs.

BAdministrative Service Charges will be charged from the General Fund to
the major operating funds. The calculation will use a step allocation
bagis, such that each fund pays its proportionate share of their
administrative costs, such as Human Resources, Accounts Payable and City
Clerk. At a minimum, the administrative service charge shall be reviewed
biannually.

. After adoption, the budget shall be posted to the City’s website.

. As part of the budget, the City shall review its fees for services. Fees

shall be analyzed as to whether we intend to recover full cost of
providing the service or when we may charge more or less than full cost.
For example, certain recreation fees shall be established to cover the
full cost of operations. The Tennis Fund, the City Dock, Solid Waste and
Water/Sewer Utility shall always have rates established to cover full cost
of operations.

Regular and moderate rate increases are preferred to avoid large increases
at irreqular intervals.

The City’s Budget will be submitted to the GFOA Distinguished Budget
Presentation Program. The budget should satisfy criteria as a financial
and programmatic policy document, as a comprehensive financial plan, as an
operations guide and as a communications device.
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The city’s policy is to annually review the financial policies of the City.

II.

An update to this policy is expected to be presented in September.

10.The City encourages a diversity of revenue sources in order to improve the

ability to handle fluctuations in individual sources. Revenue diversity
shall be tracked in the budget document.

11.The City will avoid the use of one-time revenues for ongoing

expenditures. Any such use shall be noted and justified.

12.The City shall, at a minimum, perform an impact fee update every five years.

The most recent update and implementation was in 2008.

13.The City has adopted a separate policy on Fund Balance. The policy adopted

by Resolution 02-9845 in October 2002 is designed to ensure that the city

maintains a prudent level of financial resources to protect against the need
to reduce service levels or raise taxes and fees due to temporary revenue
shortfalls or unpredicted one-time expenditures. Resolution 02-9845 will be
revised over time to reflect either changes in accounting practices or
changes in funds. By reference, this set of p011c1es is intended to
incorporate any future Fund Balance resolutions. : :

Financial Reporting Policies

The City shall prepare an annual audit in accordance with Generally
Accepted Accounting Practices, and the City shall apply for the GFOA
Certificate of Achievement Program.

The City shall prepare monthly reports to Council and the City Manager
comparing actual to budgeted revenue and expense activity for all major
operating funds.

The City shall establish and maintain a set of standard accounting
practices, which shall include internal controls.

Financial systems will maintain internal controls that enable users to
monitor revenues, expenditures on an ongoing basis.

The City’s accounting and financial reporting systems will be maintained
in conformance with all state and federal laws, denerally accepted
accounting principles (GAAP) and standards of the Governmental Accounting
Standards Board (GASB) and the Government Finance Officers Association
(GFOR)..

An annual audit will be performed by an independent public accounting
firm, with an audit opinion to be included with the City’s published
Comprehensive Annual Financial Report (CAFR).

Capital Improvement Policies

The City will annually develop a five-year capital improvement program as
required by Chapter Two of the City Charter.

The city shall seek intergovernmental assistance, such as grants, whenever
possible to finance the capital outlined in the CIP.

The City will coordinate development of the capital improvement budget
with the development of the annual operating budget. Each capital
1mprovement project will be reviewed for its impact on the operating
budget in terms of revenue generation, additional personnel required and
additional operating expenses.
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The

Iv.

city’s policy is to annually review the financial policies of the City.
An update to this policy is expected to be presented in September.

Capital improvement projects are defined as infrastructure or equipment
purchases or construction which results in a capitalized asset costing
more than $10,000 and having a useful (depreciable life) of two years or
more.

The Finance Department shall maintain a complete inventory of all major
capital assets. This listing shall be annually distributed to departments
to aid in the assessment of condition of the City‘'s assets.

Debt Management Policies

The City will seek to maintain and, if possible, improve our current bond
rating in order to minimize borrowing costs and preserve access to credit.

An analysis showing how the new issue combined with current debt impacts
the City’s debt capacity and conformance with City debt policies will
accompany every bond issue proposal.

City of Naples will not issue Debt Obligations or use debt proceeds to

finance current operating and maintenance expenditures.

City of Naples will utilize Debt Obligations only for capital improvement
projects that cannot be funded from current revenue sources or in cases in
which it is more equitable to finance the project over its useful life.

Prior to the issuance of any additional general obligation debt, the City
will consider adopting a policy(s) that identifies the maximum amount of
debt and debt service that should be outstanding at any time.

The City will consider the refunding of outstanding debt when at least a
4% net present value savings can be obtained

Debt will not be issued for periods longer than the useful life of the
project.

Whenever possible, the city will use special assessment or self-supporting
bonds instead of general obligation bonds, so that those who benefit from
the improvement will bear all or part of the cost of the project.

Investment Policies

1.

The City has adopted a separate Investment Policy in accordance with State
Law. Please see Ordinance 08-11973, which was passed in March 2008.
Topics in this detailed policy include objectives, ethical standards and
prudence, authorized investments and diversification, internal controls and

reporting.
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Resolution 09-12512 Page 5

VI.

Fund Balance Policy

The City shall retain a General Fund Emergency Reserve Account in an
amount of 10% of the prior year General Fund Operating Budget. This
account shall be adjusted within 90 days of the end of each fiscal year to
be equal to 10% of the closed fiscal year’s adopted operating budget.
Adjustments to make the Emergency Reserve equal to 10% shall be made
through the Undesignated Reserve. The purpose of this reserve account is
specifically related to recovery after catastrophic events such as a
hurricane.

In addition to the Emergency Reserve Account, the General Fund shall
retain an Unassigned Fund Balance in an amount between 16% and 30% of the
prior year General Fund Operating Budget. Undesignated Fund Balance,
alternately called the Undesignated Reserve, is the total of all General
Fund Assets, minus all General Fund Liabilities, minus all other Reserve
or Designated Accounts.

Other reservations of fund balance shall be made in accordance with law or
other requirements and shall not be included as part of the General Fund
Undesignated Fund Balance.

If at the date of calculation, the Undesignated Fund Balance is found to
be greater than 30% of the prior year General Fund Operating Budget, the
excess amount shall be reported to the City Manager and Council with a
recommendation for action. Recommended actions may include:

a. Reserve for next year’s budget

b. Use to pay down outstanding debt

c. Reserve to pay down outstanding debt

d. Use for capital projects or other one-time costs not funded during
current fiscal year

e. Reserve for future capital projects or other one-time costs

f. Use for unforeseen operating expenditures as approved by Ciiy
Council. , ) : '

If at thg date of calculation, the Undesignated Reserve shall fall below
the r?qulred 16%, the shortage shall be reported to the City Manager and
Counc1}. A plan shall be put in place with the next budget year to begin
reserving additional funds until the minimum reserve is met.

If, at the date Pf calculation, the Undesignated Reserve is between the
16% and 30% requirement, the following year’s budget may appropriate fund

balance' fpr non-recurring expenditures, to the extent that the -
~ appropriation does not reduce the Undesignated Reserve below the minimum

requirement.

All revenues are reserves of the Building Permits fund are restricted for
uge‘by state law. The Building Permit fund shall attempt to keep a
minimum fund balance of 40%. If the balance is greater than 85%, the city
shall follow the action steps in 4,above. ) ,
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Resolution 09-12512

8.

9.

Page 6

The PST Debt (200) and PST Capital (340) funds are considered Capital
Project funds and have no minimum unrestricted fund balance requirement.

There is no reserve requirement in the East Naples Bay Taxing District
(Fund 350) or Moorings Bay Taxing District (Fund 360). It is assumed that
revenues shall be collected at the rollback rate annually unless otherwise
requested by the district’s advisory board. Surplus funds shall be
reserved for future dredging projects.

10.The CRA Fund (380) and the Streets Fund (350) shall keep at a minimum 16%

of the prior year operating budget but not to exceed 30%, plus future
capital as desired. Designating funds for future capital needs shall be
annually evaluated, and may be &ny amount if those funds are for the
purpose of future capital needs being funded on a “pay as you go” basis.

1l.Non-construction Enterprise funds shall retain a minimum unrestricted net

assets in an amount of B8%-16% of the annual budget plus 10% of the net
capital assets from the most recent audit. Maximum unrestricted net
assets shall be annually evaluated based on future capital needs.

12.Internal Service Funds shall retain sufficient Designated Fund Balance to

meet any actuarially determined liability. For the Risk Management Fund,
the actuarially determined liability shall follow the 90% discounted
funded level. 1Internal Service Funds shall retain undesignated net assets
in an amount of 8%-16% of annual budget plus 10% of net capital assets.
The purpose of the undesignated fund balance is to fund future planned
capital expenditures, and to mitigate any unusual rate fluctuations.
Excess reserves shall be returned to the funds that contributed.

13.Al11 other Operating Funds of the City, excluding Enterprise Funds, shall

retain sufficient Undesignated Fund Balance, in an amount ranging from 8%
to 35%, as recommended by the City Manager or his designee. Adjustments
shall be made according to the policy recommendations as with the General
Fund in Sections 4, 5, and 6.
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Glossary (continued)

BUDGET GLOSSARY

-A-

Accrual Basis of Accounting - a method of
bookkeeping in which income and expenses are
allocated to periods to which they apply,
regardless of when they are actually received or
paid. For example, if revenue was earned on
October 15, but payment was not received until
November 15, the revenue would be recorded as
revenue in October.

Actuarial — An adjective that describes statistical
elements, assumptions, and techniques used by
actuaries. An "actuary” is an expert who computes
insurance or pension risks and plan costs based
upon plan membership, experience, and other
factors. Actuaries determine the level of funding
required to provide the benefits.

Ad Valorem Taxes — Latin for “value-based” tax
and commonly referred to as “property tax”. This
is the tax levied on both real and personal
property according to the property’s value and the
millage (or tax) rate.

AFSCME = American Federation of State, County
and Municipal employees. The union and
bargaining unit for certain city employees.

Annual Budget - A budget applicable to a single
fiscal year. Naples annual budget is from October
to September.

Appropriation - A legislative authorization to
expend a specified sum of money for a specified
purpose, for a limited period of times.

Assessed Valuation - A value established for
real and personal property for use as a basis for
levying property taxes. :

Asset - Resources owned or held by a
government which has monetary value,
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Bond - A written promise to pay a sum of money
on a specific date at a specified interest rate. The
most common types of bonds are general
obligation and revenue bonds. These are most
frequently used for construction of large capital
projects, such as buildings, streets, and water and
sewer systems.

Budget - A plan of financial activity for a
specified period of time that indicates all planned
revenues and expenditures for the specified
period.

Budget Calendar - The schedule of key dates or
milestones that the City follows in the preparation,
adoption, and administration of the budget.

Budget Document - The official written
statement prepared in order to present a
comprehensive financial program of an
organization. A budget document serves as 1) a
policy document; 2) an operations guide; 3) a
financial plan; and 4) as a communications device.

Budget Message - The opening section of the
budget that provides the City Council and the
public with a general summary of the most
important aspects of the budget, changes from
the current and previous fiscal years, and
recommendations regarding the financial policy for
the upcoming period. ' :

-C- .

Capital Outlay - Expenditures resulting in the
acquisition of or. addition to fixed assets. The

. Gity’s threshold for capital purchases is $2,500.

Chargebacks - A mechanism by which services
performed by one City Department for another is
charged and paid across funds.



Glossary (continued)

Capital Improvements Program (CIP) - A
five- year plan for capital expenditures to be
incurred each year to meet capital needs arising
from the long-term work program or other capital
needs. These expenditures are related to the
acquisition, expansion or rehabilitation of an
element of the City's physical plant and are
greater than $10,000 and have a useful live of two
years or more.

Consumer Price Index (CPI) - Measures the
prices of consumer goods and is a measure of U.S.
inflation. It is published by the U.S. Department of
Labor monthly. '

Contingency - A budgetary reserve set aside for
emergencies or unforeseen expenditures not
otherwise budgeted. Naples requires Council
approval prior to spending Contingency funds.

-D-

DR 420/422 = Department of Revenue forms
certifying taxable assessed value.

Debt Millage - The portion of the millage
required to pay principal and interest on voter
approved bonds. This millage fluctuates annually
based on the property values and debt payable.

Debt Service - The amount of interest and
principal that a City must pay each year on long-
term and short-term debt.

Dedicated Millage - Voter approved designated
millage rates to provide tax revenues to be spent
for spsciﬁc purposes.

Department - A major unit of organization in the
City which indicates overall an operation or group
of related operations within a functional area.

Depreciation — A decrease or loss of value of an
item due to age, wear, or market conditions. The
City does not budget for depreciation.

Distinguished Budget Presentation Awards
Program - A voluntary awards program
administered by the Government Finance Officers
Association to encourage governments to prepare
effective budget documents.
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Division - A unit of organization that is comprised
of a specific operation within a functional area.
City departments may contain one or more
divisions.

-E-

Encumbrance - The commitment of budgeted
funds to purchase an item or service. To
encumber funds means to set aside or commit
funds for future expenditures.

Enterprise Funds — A proprietary accounting
fund in which the services provided are financed
and operated like those of a private business. The
rate schedules of enterprise funds are generally
established to ensure that revenues are adequate
to meet all necessary expenses.

-F-

Fiscal Year - A 12-month period to which the
annual operating budget applies and at the end of
which a government determines its financial
position and the results of its operations. For the
City of Naples - 10/1 to 9/30.

Fixed Assets - Assets of a long-term character
that are intended to continue to be held or used,
such as land, buildings, machinery, equipment and
improvements,

Full-Time Equivalent (FTE) - The total
scheduled work hours of City employees divided
by the total work hours available annually provides
number of FTE employees. A full-time employee
working 40 hours/week equals one FTE, where a
part-time employee working 20 hours/week equals
.5 FTE.

Fund An accounting entity that has its own.
revenues, expenditures, assets and liabilities that

are segregated from other sets of moneys. A fund

is set up for the purpose of carrying out a specific

purpose or activity. Much like Corporations have

subsidiary companies, governments have funds.

Fund Balance - Fund equity for governmental
funds which reflects the accumulated excess of
revenues and other financial sources over
expenditures and other uses for general




Glossary (continued)

governmental functions. These funds may be
designated for a particular purpose.

Enterprise Fund — A type of fund used to
account for operations that are financed and
operated in a manner similar to private business
enterprises.

Fiscal Year (FY) — Any consecutive 12 month
period designated as a budget year. The City’s
budget year begins October 1, and ends
September 30 of the following calendar year.

Fund Balance — The excess of assets over
liabilities. A positive ending fund balance from
one fiscal year can be utilized as a resource for
certain activities in the follow year. A negative
fund balance is sometimes referred to as a deficit.

Fund Type - Any one of seven categories into
which all funds are classified in governmental
accounting. The seven fund types are: general,
special revenue, debt service, capital projects,
enterprise, internal service, and trust and agency.

-G-

General Fund — The principal fund of the City,
the General Fund -is -used to account for all
activities not included in other funds. General
Fund revenue sources include property taxes,
licenses, permits, fines and forfeitures, and sales
taxes. Operating services from this fund include

police protection, ~ fire protection, general
government  administration, planning and
recreation. ‘

General Obligation Bonds - Upon voter
approval at a general referendum, a project will be
financed through a millage increase in ad valorem
taxes for a specified period of time. This source is
especially appropriate ‘when the project or
improvement is city-wide in nature or benefit.

Goal - A long, or short-term, attainable target for
an organization - its vision of the future.

Grants - A contribution by the Federal, County, or
State government to subsidize specific pro;ects
either partially or entirely.
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-H-

Homestead Exemption - A tax deferral granted
by the Florida State Constitution for homeowners
whose permanent residence is the owned
property. The first exemption is $25,000.

-1-

Impact Fee — Charges imposed by governments
against new development as a total or partial
reimbursement for the cost of additional facilities
made necessary by the growth. The purpose of
the charge is to impose upon the newcomer,
rather than the current population, the cost of
new facilities necessitated by their arrival.

Improvements Other Than Buildings -
Attachments or annexations to land that are
intended to remain so attached or annexed, such
as sidewalks, trees, drives, tunnels, drains and
sewers.

Infrastructure - The basic instaliations and
facilities on which the continuance and growth of
the City depends, such as roads, schools, and
water and sewer systems,

Interfund Charges — These are transactions
between funds, which would be accounted for as
revenue or expense if they involved an outside
entity. Examples are Fleet Services Charge or
administrative charges from the General Fund to
other operating funds.

Interfund Transfers - The movement of
moneys between funds of the same governmental
entity.

Intergovernmental Revenue - Funds received
from federal, state and other local government
sources in the form of grants, shared revenues,
and payments in lieu of taxes.

Interlocal Agreement - A written égreement

~ between the City and other units of government to

share in similar services, projects, emergency
assistance, support, funding, etc,, to the mutual

" benefit of all parties.

Internal Service Funds - The funds established
for the financing of goods or services provided by



Glossafy (continued)

one department to other departments within the
- City on a cost reimbursement basis. Examples are
the Employee Benefits Fund and the Risk
Management Fund. .

Homestead Exemption — A statewide exception
which is a deduction from the total taxable
assessed value of an owner occupied property
The current exemption is $50,000.

-I-

Impact Fee - Fees charged to develop to cover,
in whole or in part, the anticipated cost of
improvements that will be necessary as a result of
the development.

Infrastructure — Long lived capital assets that
normally are stationary and can be preserved for
significantly greater number of years than most
capital assets. Examples include roads, bridges,
drainage systems and water and sewer systems.

Interfund Transfer - Payment from one fund to
another fund primarily for services provided.

Internal Service Fund - Proprietary fund type
that may be used to report any activity that
provides goods or services to other funds,
departments, or agencies of the primary
government and its component units on a cost-
reimbursement basis.

Investments - Most commonly, securities and
real estate held for the production of revenues in
the form of interest, dividends, rentals or lease
payments. The term does not include fixed assets
used in government operations.

-L-

Levy - To impose taxes, special assessments, or
~ service charges for the support of city activities.

Lift Station - Part of the sanitary sewer collection
system that pumps waste flow from the gravity
sewer system to the wastewater treatment plant.
It can be installed above or below ground and is
an integral part of the sanitary sewer system.

Line Item — A specific item or group of similar
items defined in a unique account in the financial
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records. This is the lowest level of detail at which

justification is reviewed and decisions are made.

Long-Term Debt - Debt with a maturity of more
than one year after the date of issuance.

Mill - A tax rate of one dollar ($1) per one
thousand dollars ($1,000) of taxable property
value.

Millage Neutral — To use the same millage rate
as levied in the previous the previous budget year.
See Millage Rate.

Millage Rate - The amount of tax stated in terms
of a unit of the tax base. It determines how much
revenue the government will receive and how
much an individual property owner pays in taxes.

Mission — This statement establishes the basis for
the goals of the department by describing in broad
terms what the department intends to accomplish
during the budget year.

Net Budget — The total budget less all interfund
tharges and transfers.

Non Ad Valorem Assessments — Assessments
for Special Districts that are not based on property
value. The basis for this charge is some other
measurable criteria, such as per lot, per acre, or -
per residence.

Non-Recurring Revenues - One time or
intermittent revenues received, often from short-
term grants, insurance recoveries, donations, etc.

-0-

Objective - A specific measurable and observable
resuit of an organization’s activity that advances_
the organ|zat|on toward its goal, :

One-time-cost — Non- -recurring costs budgeted
for one year and then removed.



Glossary (continued)

Operating Budget — A financial plan which
presents proposed expenditures for the fiscal year
and estimated revenues to finance them.

Operating Millage - The portion of the millage
that supports the City’s daily operations which
provide basic governmental services.

OPEIU - Office and Professional Employees
International Union, a union representing certain
employees of the City.

Ordinance — A special ofder_of the Council which
requires two public readings and ten days of
public notice prior to passage.

Output (Performance Measure) — Is the direct
products and services delivered by a program.

-pP-

Payment in Lieu of Taxes - Means payments
treated as tax dollars that are converted or
imputed back to a true aggregate valuation by the
effective or true value of the constituents’
municipality. ‘ ’

Performance Measure - Performance
measurement is the ongoing monitoring and
~ reporting of program - accomplishments,
particularly progress towards pre-established
goals. Performance Measures Outcomes, Services
Qualities, Efficiency, and Output.

Personal Services — All costs related to
compensating employees including salaries and
benefits.

Pledged Reserves - That portion of a fund’s
assets that are set aside for guaranteeing
payment of bonded debt.

Proprietary Fund Types - A group of funds in
which the services provided are financed and
operated similar to those of a private business.
(See Enterprise Funds) ’

-R-

Recurring Costs - Costs incurred on a recurring
and generally regular basis throughout a facility's

354

economic life, typically for operation, normal
maintenance, and anticipated repair or
replacement of components or subsystems.

-p-

Proprietary Fund - Funds that focus on the
determination of operating income, changes in
net assets, financial position, and cash flows.
Examples include enterprise funds and internal
service funds.

Property Tax A tax levied on the assessed
value of real.property, i.e. ad valorem tax.

-R-

Recurring Revenues - Revenues that can be
expected to be received each year unless specific

~action is taken to eliminate the source.

Referendum - A vote by the people.

Refunding Bond - A bond issued to pay off
another -bond to obtain better interest rates
and/or bond conditions.

Reserves - That portion of a fund’s assets that

are 1) set aside for a specific purpose and, -
therefore, not available for general appropriation,

or 2) anticipated to be available for future re-

appropriation by action of City Council. -

Resolution - A special order of the Council, which
requires one reading and five days public notice
before passage. It is less formal than an
Ordinance, but more formal than a motion.

Retained Earnings - An equity account reflecting .
the accumulated earnings of an Enterprise or
Internal Service Fund.

Revenue - Money received by the City from
external sources; income.

Revenue Bonds — A bond backed by a specific or
guaranteed revenue stream.. The City of Naples
has revenue bonds that are backed by the
revenues of the Water and Sewer Utility.

'RoII-Back Millage Rate - The millage necessary

to raise the same amount of property tax dollars
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as received during the previous budget year. New
construction is excluded from the roll-back
calculation.

Revenue Neutral - The same property tax
revenue as received during the previous budget
year. See Roll-Back Millage Rate.

-S-

Save our Homes - In 1992, the Florida
Constitution was amended to limit the annual
increases in the assessed value of property
receiving homestead exemption to 3% or the
percentage change in the Consumer Price Index,
whichever is lower. This assessment limitation is
commonly referred to as the "Save Our Homes" or
"SOR" cap. .

Special Assessment - A compulsory levy made

against certain properties to defray part or all of

the cost of a specific improvement or service
deemed to primarily benefit those properties.

Special Revenue Fund - A fund used to account
for the proceeds of specific revenue sources (other
than expendable trusts or major capital projects)
that are legally restricted to expenditures for
specified purposes.

Statute — A written law enacted by a duly
organized and constituted legislative body.

-T-

Tax Base - Taxable property value from which
the City receives tax dollars.
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Tax Increment Financing - Financing secured
by the anticipated incremental increases in tax

“revenues, resulting from the redevelopment of an

area.

Taxes - Compulsory charges levied by a
government to finance services performed for the
common benefit.

Transfers In/Out - Amounts transferred from
one fund to another to assist in fi nancmg the
services for the recipient fund.

TRIM Bill - Florida's Truth in Millage (TRIM) law
requires cities to calculate next year's budget on
the same tax dollars they received during the
current fiscal year. (Section 100.065 F.S.)

-U-

User Fees - Charges for specific services
rendered only to those using such services, i.e.,
sewer service charge.

Utility Taxes - Charges levied by the City on
purchase of utility services within the corporate
limits of the City.  Utility service includes
electricity, natural gas, and communications.

-V-

Valuation - The dollar value of property assigned
by the County Property Appraiser.
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Abbreviations/Acronyms

ADA = Americans with Disabilities Act
AFSCME = American Federation of State,
. County and Municipal employees. The union and
bargaining unit for certain City employees.
ALS = Advanced life support
AS/400 = Refers to the City’s in-house main
computer
ASR = Aqu1fer Storage and Recover-an
underground water storage system where water
reserves are stored in a “bubble”, to be used
during times of low water availability.
BLS = Basic Life Support
CAD = Computer Aided Dispatch
CAFR = Comprehensive Annual Financial Report
CDBG = Community Development Block Grant
CIP = Capital Improvements Program/
Project/Plan
CPI = Consumer Price Index
CRA = Community Redevelopment Agency

DEP = Department of Environmental Protection
DR 420/422 = Department of Revenue forms
certifying taxable assessed value

EEOC = Equal Employment Opportunity
Commission

EMS = Emergency Medical Services
EMT = Emergency Medical Technician
ERT = Emergency Response Team ‘

FBC = Florida Building Code
FDEP = Florida Department of Environmental
protection

FDLE = Florida Department of Law Enforcement

FDOT = Florida Department of Transportation
FEMA = Federal Emergency Management
Agency

FICA = Federal Insurance Contributions Act
(Medicare and Social Security taxes)

FMLA = Family Medical Leave Act

FTE = Full time equivalent employee

GAAP = Generally Accepted Accounting
Principles

GASB = Government Accountmg Standards
Board
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GFOA = Government Finance Officers
Association

" GIS = Geographic Information System

HTE = Company name of City’s software, which
runs the accounting, budget payroll, purchasing,
customer billing and permitting programs.

IAFF = International Association of Firefighters
ICMA = International City/County Management
Association '

LAN = Local Area Network -
LTD = Long Term Disability

MGD = Million gallons per vday

MHz = Megahertz :
MPB = Municipal Planning Board

NCIC = National Crime Information Center
NPDES = National Pollution Dlscharge
Elimination System

PC = Personal computer
PILOT = Payment in Lieu of Taxes

OPEIU = Office and Professional Employees
International Union, a union representlng certain
employees of the City

(R) = Replacement (of City assets)
R&R = Renewal and Replacement
RFP = Request for Proposal

RFQ = Request for Qualifications
ROI = Return on Investment

TIF = Tax Increment Financing
TRIM = Truth in Millage

~ VAB = Value Adjustment Board is the second of

three options for a property owner to contest
the value of his property.

W/S = Water/Sewer

WTP = Water Treatment Plant

WW = Wastewater

WWTP = Wastewater Treatment Plant



