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FUND: Streets and Traffic Fund

Fund Description
The Streets and Traffic Fund was established in its current format in 1992 to consolidate all
revenue sources and expenditures related to streets and traffic control.

2002-03 Significant Budgetary |ssues
The budget of the Streets and Traffic Fund for FY 02-03 is $3,936,697.

Revenues
Revenues into the fund total $2,409,000. The remainder of the fund's budget ($1,527,697) is

the use of fund balance ($1,443,801) and use of a debt repayment ($83,896) from the
Community Redevelopment Fund (CRA). Note that the repayment schedule has changed slightly
from the budgeted amount of $83,896 and will instead be $73,335.

The primary revenue in the fund is the Local Option Fuel Tax. Budgeted at $1,140,000, this
source isthe first of three types of local fuel taxes authorized by the state legislature. This six-
cent tax is split among the governments of Collier County, with Naples receiving 14.19% of the
county-wide collections.

Collier County also participates in the second type of local fuel tax, called the five-cent option.
The City budgeted to receive $840,000, 14.48% of the County's collection.

The State of Florida has a revenue sharing program, funded by sales and use taxes and a state
fuel tax. At least thirty-five percent of the City's collections are to be dedicated to transportation;
for FY 02-03, the transportation-dedicated portion of the revenue sharing program is $204,000.
Estimates for these three revenue sources (the six cent tax, the five cent option and the revenue
sharing) are provided by the State of Florida L egislative Committee on Intergovernmental

Relations.
The fund is expected to receive $20,000 in interest earnings.

The City and County have an interlocal agreement on transportation impact fees. the city keeps
the first $200,000 of impact fees, and the balance goes to the County for county maintained

roadways.
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Funcf Summary cPage (continued)

FUND: Streets and Traffic Fund

Expenditures

The Fund has five positions budgeted, as shown below:

Position FY00-01 FY01-02 FY02-03

Traffic Engineer 1 1 1

Signal Technician 2 2 2

Traffic Control Technician 1 2 2

Total 4 -5 5 —»

Personal Services (Salaries and benefits) are budgeted at $310,055, a $61,088 increase (24%)
over FY01-02. Asthere are no additional positions, the increase is due to increased participation
in the retirement plan, merit pay raises and the increased cost of health insurance.

Operating Expenses for this fund are $1,805,942, a $442,587 increase over last years adopted
budget.

The Major Operating Expenses are as follows:

City Administration (General Fund Chargebacks) $393,800
Street Light Electricity $267,000
Street Overlay Program $600,000
Insurance $184,637
Building Rental $47,800
Contractual Services $175,000

The main area of increase is Street Light Electricity, which has been moved from the General
Fund into the Streets fund for atotal of $267,000. Additionally, Insurance costs increased 49%,
or $61,037. The Street Overlay program (repaving) was increased by $50,000.

Non-Operating Expenditures at $1,820,700 includes $1,590,700 for the following capital

improvements:
ISTEASIdewalk Program .........c.cccoeeeenueenne $100,000
Galleon Bridge Replacement ...................... $300,000
BurningTree Corridor .........ccoeecveeeieeenneens $40,700
Roadway and Alley Way Improvement ....... $100,000
BANYaNMEIANS et $200,000
Sandpiperand USAL ...........ccccciiiieeeeeeeeeene, 50,000
ParkshoreBridge ........cccccoeveeeeiieeeccieeee, $800,000

Additionally, there is $80,000 budgeted for Signal System Improvement and $150,000 for
Operating Contingency.
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Func[ Summary Page (continued)

FUND: Streets and Traffic Fund

Financial Summary

FYOO/01 FY01/02 FY02/03

Actual Original Budget Adopted

Revenues 2,587,666 $2,230,000 $2,409,000
Personal Services $215,658 $248,967 $310,055
Operating Expenses 1,313,451 1,363,355 1,805,942

Capital, Transfer, Debt 814,679 $1,958,940 1,820,700

Total Expenditures $2,343,788 $3,571,262 $3,936,697
Change in Financial Position $243,878 ($1,341,262) $1527697

Shown below, the Streets and Traffic Fund is projected to see the fund balance increase at the
end of FY01-02, for projects that are being rolled into next fiscal year.

Streets and Traffic
Fund Balance (Reserved and Unreserved)
2,500,000 — —_
2,000,000
1,500,000
1,000,000
500,000

0
1998 1999 2000 2001 2002* 2003~

Accomplishments and Goals
These can be included in future budget documents.

Decision Package
There were no decision packages for consideration.
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FISCAL YEAR 2003

STREETS FUND

BEGINNING BALANCE - 10/1/02 (1)

ADD: BUDGETED REVENUES:

6-Cent Gas Tax
5-Cent Gas Tax (2)
Road Impact Fees (3)
State Shared Revenue
Other Income

Re-Paymt-Comm Redevel

TOTAL AVAILABLE RESOURCES

LESS: BUDGETED EXPENDITURES:

Personal Services

Contract Repair

Operations & Maintenance
Transfer - Self-Insurance
Transfer - Reimbursed Admin.
Transfer - Building Rental
Overlay Program (2)

CIP Projects

Contingency

BUDGETED CASH FLOW

SUMMARY

ENDING BALANCE - UNDESIGNATED RESERVES

D
(2

3

Audited balance 9/30/01 less cash reserves budgeted Fiscal Y ear 2002.

Florida Statutes require that proceeds of the 5-Cent Local Option Gas Tax
fund only street projects specifically identified in City's Comprehensive Plan.

Road Impact Fee used only to fund roadway capacity improvement projects.
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1,140,000
840,000
200,000
204,000

25.000

83.896

$310,055
175,000
412,305
184,637
386,200
47,800
600,000
1,670,700
150,000

$1,658,400

$3,936,697

($1,443,801)

$214,599
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CITY OF NAPLES
STREETSFUND
REVENUE SUMMARY

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET

1998-99 1999-00 2000-01 2001-02 2002-03

6-CENT LOCAL GASTAX $1,273,532 $909,125 (1) $1,038,211 $925,000 $1,140,000
5-CENT LOCAL GASTAX (2) 736,190 703,726 807,989 725,000 840,000
STATE REV. SHARING 174,642 200,867 186,282 180,000 204,000
ROAD IMPACT FEES 200,000 200,000 200,000 200,000 200,000
OTHER INCOME 216,895 241,548 355,184 200,000 25,000
TRANSFER-GENERAL FUND - - - 350,625 -
TOTAL STREETS $2.601,259 2,255,266 2,587,666 $2,580,625 $2,409,000

(1) 6-Cent local gastax revenues are based on new interlocal agreement August 31, 1999.
(2) 5-Cent local gastax extended by Collier County in 2001 through December 31, 2023.
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KEVIN J. RAMBOSK OFFICE OF THE CITY MANAGER

November 1, 2002

Honorable Mayor & Members of the City Council
735 Eighth Street South
Naples, FL 34102

Honorable Mayor & Council Members:

It is my pleasure to submit to you the Fiscal Y ear 2002-03 Adopted Budget for the City of
Naples.

This budget was developed by combining the budget that was proposed in August with
Council's input and guidance received during the budget workshops. The result is a streamlined
budget with a reduced tax rate and a positive direction for our future.

The major eventsin the past year have caused all of usto rethink our lives and our businesses.

In addition to the emotional impact reverberating from the September 11, 2001 terrorist
attacks, there has been atoll to governments that we are now beginning to address.
Financially, Naples has realized how significant our tourist revenues are, as we saw all tourist-

__related revenue drop. We also learned the importance of our sound and conservative financial

and investment policies. The downturn of the economy, combined with the failure or
bankruptcy filings of several major companies, such as Enron, Worldcom, Adelphia, Pinnacle
and K-Mart, has enforced the already weak economy and reduced the city's opportunity for
interest income, but thankfully, we remain financially secure.

The focus of this budget was been on four main areas:
* Ad Valorem Tax rate reduction
» Developing operating efficiencies and effectiveness
» Developing an equitable employee compensation plan
» Continued maintenance of the City's features and assets

— FACSIMILE (941) 213-1033 TELEPHONE (941) 213-1030
735 EIGHTH STREET, SOUTH « NAPLES, FLORIDA 34102-6796
EMAIL: citymanager@naplesgov.com


mailto:citymanager@naplesgov.com

STREETS &TRAFFIC ) ‘

CITY MANAGER

| DEVELOPMENT SERVICESDIRECTOR

1 TRAFFIC ENGINEER
2 SIGNAL TECHNICIAN
2 TRAFFIC CONTROL TECH

AUTHORIZED PERSONNEL:
2002 2002 2003 2003

BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET

STREETS & TRAFFIC 5 ) 5 5
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Letter of Transmittal
November 1, 2002

Ad Valorem Tax ratereduction. Staff will direct along-term effort toward annually lowering
the tax rate, and hence, reducing our reliance on property tax revenues. For the second
consecutive year, the budget includes a reduced property tax rate. Thisyear, the tax rateis
lowered from last year's rate of 1.15 to anew rate of 1.113; the rate was proposed at 1.14,
then the Council decided to pay off a 6.8% debt, reducing the annual financial requirements by
$257,000.

The rate reduction was accomplished despite many strikes against us, such as a 30% increase
in Risk Management/Insurance, a 30% increase in the cost of Health Insurance, and a harsh

reduction in sales tax revenues and investment income. The City management staff will
attempt to continue a millage reduction program for each of the next two fiscal years. By
making a concentrated effort, a reduced tax rate can be accomplished while continuing to

provide the high level and quality of service that Naples residents expect.

Developing Oper ating Efficiencies and Effectiveness During the next fiscal year, each
Director is charged with the responsibility of reviewing their operationsin an effort to evaluate
opportunities and innovative methods, ultimately resulting in increased productivity.
Improvements may include forms of automation, staff reorganizations, outsourcing, insourcing,
or even capital investment. This year's budget shows a major operating efficiency improvement
in the Solid Waste Fund, as the Horticulture Division was outsourced, saving over $250,000.
During 2002-03, as departments review their operations, they will be seeking other efficiencies
while keeping Naples commitment to excellence in service.

Developing an equitable employee compensation plan On October 1, 1997, the city
implemented a pay plan developed by DM G Maximus. Since then, the pay plan has been
adjusted only on an individual basis when a position was found to be out of synchronization

with the current market. However, it is a condition of our city that the cost of living hereis
20% higher than the surrounding area, and it appears that the pay scale adopted five years ago

isno longer valid. We are now finding it difficult to recruit and compete with surrounding

agencies. Thisyear's Police and Fire union contracts will have significant increases to their pay

plansto reflect this situation, which will improve recruitment and retention. During FY 02-03,

we plan to perform a pay study and implement the findings for the AFSCME and non-union
employees.

Continued maintenance of the City's featur es and assets. The expenses of this budget
represent a continuation of prior years services. The City prides itself on exceptional
maintenance of its beaches, beach accesses, medians and rights of way, excellent parks and
recreation programs as well asits strong emphasis on public safety. This budget continues the
efforts set forth last budget year, and adds funding for public safety overtime, rights of way
maintenance, and recreation facilities, all due to prior year commitments.

There is anet decrease of 4.5 positions city-wide. The primary decrease is in the Solid Waste
Fund, where the Horticulture Collection division was privatized, reducing staff by 4 positions.

The Naples Beach Fund was reduced by a part time position, which was a planned reduction in
staff following aretirement. There were several position modifications throughout the city,

such as transfers and position reclassifications, which are noted within each department's
summary.



FISCAL YEAR 2003
BUDGET DETAIL

FUND 390 STREETSFUND

# JOBTITLE FY 2003 APPROVED

STREETS & TRAFFIC

| Traffic Engineer $75,019
2 Signal Technician 65,321
2 Traffic Control Technician 75,071
5 Total Approved Positions 215,411
Regular Salaries 215,411
Overtime 8,460
Employer Payroll Expenses 67,105
General & Merit Increase 19.079
$310,055
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390.6565.541
ACCOUNT DESCRIPTION

PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES

10-40 OVERTIME

25-01 FICA

25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
29-00 GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
30-01 CITY ADMINISTRATION

31-01 PROFESSIONAL SERVICES
31-04 OTHER CONTRACTUAL SVCS
31-42 GASTAX OVERLAY

40-01 TRAVEL

40-02 SCHOOL AND TRAINING
40-03 SAFETY

41-00 COMMUNICATIONS

41-01 TELEPHONE

42-00 TRANSPORTATION

42-02 POSTAGE & FREIGHT

42-10 EQUIP.SERVICES - REPAIRS
42-11  EQUIP. SERVICES - FUEL
43-01 ELECTRICITY

43-02 WATER, SEWER, GARBAGE
44-01 BUILDING RENTAL

44-02 EQUIPMENT RENTAL

45-22 SELF INS. PROPERTY DAMAGE
46-00 REPAIR AND MAINTENANCE
46-04 EQUIP. MAINTENANCE

46-06 OTHER MAINTENANCE

46-07 MARINE SIGN MAINT.

46-09 STREET LIGHT & POLE MAINT.
46-13 ROAD REPAIRS

51-00 OFFICE SUPPLIES

52-00 OPERATING SUPPLIES

52-07 UNIFORMS

52-09 OTHER CLOTHING

54-01 MEMBERSHIPS

54-02 BOOKS, PUBS, SUBS.

TOTAL OPERATING EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
STREETS FUND

99 - 00
ACTUALS

152,969
5481
3,039

12,065
4,380
12,601
0

190,535

60
348,100
0
49,093
249,165
318
355

0

1,377
2,722
0

36
15,360
2,606
0

1,038

0

422
113,900
165
863
21,457
4,981
6,535
750
900
14,331
937
300

0

0

835,771

224

00-01
ACTUALS

171,104
5,460
4,656

13,594
4,780
16,064
0

215,658

89
365,500
0
149,868
494,949
24

0
0
2,836
3,360
371

398
18,646
3,021
0

1,072
0
43,529
124,061
22,621
938
55,996
12,822
130

0

137
11,899
598

300

50

236

1,313,451

01-02 PERCENT
ORIGINAL 02-03 CHANGE
BUDGET APPROVAL FY 02 - 03
178,370 215,411 20.77%
0 0 0.00%

8,460 8,460 0.00%
13,360 16,205 21.29%
6,546 11,320 72.93%
31,122 39,580 27.18%
11,109 19.079 11.74%
248,967 310,055 24.54%
500 500 0.00%
375,000 386,200 2.99%
20,000 20,000 0.00%
175,000 175,000 0.00%
550,000 600,000 9.09%
200 200 0.00%
500 500 0.00%
300 300 0.00%
1,800 2,000 11.11%
3,100 3,100 0.00%

0 0 0.00%

1,000 1,000 0.00%
16,155 16,155 0.00%
4,000 4,000 0.00%

0 267,000 0.00%

1,000 1,000 0.00%

0 47,800 0.00%

500 500 0.00%
123,600 184,637 49.38%
5,000 5,000 0.00%
3,000 3,000 0.00%
40,000 40,000 0.00%
15,000 15,000 0.00%
10,000 15,000 50.00%
0 0 0.00%

800 800 0.00%
15,000 15,000 0.00%
1,200 1,200 0.00%
500 500 0.00%

0 50 0.00%

200 500 150.00%
1,363,355 1,805,942 32.46%

At



Letter of Transmittal
November 1, 2002

ENTERPRISE FUNDS

Enterprise Funds are used to report activities for which afee is charged to external users for
goods or services, that is, its business-type activities. Enterprise funds are treated differently
than the other fund typesin financial statements and in budget preparation.

Water and Sewer Fund

The City's Water and Sewer Utility provides services to approximately 17,000 water and 8,600
sewer accounts within the City and in several adjacent unincorporated areas of Collier County.
Revenues collected from the Utility pay for operations and maintenance, debt services, payment
in lieu of taxes and the pro-rated cost of central administration. Also funded is capital
replacement in an amount equivalent to the annual charge for depreciation of the system.
Bond covenants require that the utility maintain debt service coverage of 1.35 (meaning that
revenues must exceed debt service requirements by 35%), and this budget complies with that
restriction.

In September 1999, the City Council approved an Ordinance authorizing the City Manager to
adjust water and wastewater rates annually based on the Florida Public Service Commission
Deflator index. This automatic annual adjustment to water/sewer rates is supposed to cover
the increases in expense due to inflation, but since rates were low in 1999, the increase has
been insufficient. Although the Utility isin the middle of arate study, the increase (2.33%) will
still be implemented October 1.

Naples Beach Fund

The Naples Beach Fund is responsible for maintenance and enforcement activities along our
beachfront including the oversight of the contracted concession services at Lowdermilk and the
Pier. Thisfund isfinanced by meter collections, parking fines, an annual contribution from

Collier County, and payments from the concession operators. Residents of the City of Naples
and of Collier County are eligible to receive a free beach-parking sticker, allowing free use of
parking facilities at Lowdermilk Park, the Fishing Pier, and all beach ends. There are 12.6
positions budgeted in the Beach Fund, and the budgeted revenues are $1,127,720. With

budgeted expenditures of $1,254,457 the fund will be using a portion of its undesignated

reserves (fund balance) to operate for FY 02-03. Staff will be researching methods to solve this
problem during FY 02-03.

Solid Waste Fund

The Solid Waste Utility provides both residential and commercial solid waste collection and
disposal. Waste Management, Inc. administers the city's recycling program. Naples is one of
the few communitiesin Florida to continue to offer back door refuse collection, and is one of a
shrinking number of communities to continue to offer twice aweek services. The solid waste
utility bills are mailed bi-monthly with the water and sewer bill, and like the water and sewer
rate, there is an automatic annual rate adjustment, which is effective every October 1.

City Dock Fund

The City owns and operates an 83-slip marina on Naples Bay, providing leased and transient
mooring of boats and retail sales of gasoline, bait, snacks and beverages. Fees and price
schedules are established to cover all costs of operation, including indirect costs. For Fiscal
Y ear 2002-03, there are four positions budgeted in this fund, and the budget revenues are
$1,553,500.
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390.6565.541
ACCOUNT DESCRIPTION

NON-OPERA TING EXPENSES

60-30 IMPROVEMENTSO/T BUILDING
60-40 MACHINERY EQUIP

60-70 VEHICLES

91-11 BUILDING & ZONING

91-51 HEALTH INSURANCE

99-01 OPERATING CONTINGENCY

TOTAL NON-OPERATI NG EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

STREETS FUND
CONTINUED

99 -00 00- 01
ACTUALS ACTUALS
89,852 481,386
73,390 331,325
19,361 0
0 0
0 1,968
0 0
182, 603 814,679
$1, 208, 909 $2, 343,788
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01-02 PERCENT
ORIGINAL 02-03 CHANGE
BUDGET APPROVAL FY 02 - 03
1,783,400 1,590,700 -10.81%
80,000 80,000 0.00%

0 0 0.00%

45,540 0 -100.00%

0 0 0.00%

50,000 150.000 200.00%

1, 958, 940 1,820, 700 -7.06%
$3, 571, 262 $3, 936, 697 10. 23%
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Stormwater Fund

The City's Stormwater Utility was created in 1993 with the goal of master planning a
stormwater discharge system for the City, providing water quality monitoring, sweeping streets
and repairing the existing stormwater system. Fees are charged on the bi-monthly utility bills,
and the rate structure is afixed rate at $4 per unit per month, which has not increased since
1997.

Tennis Fund
Revenues to support the Tennis Fund are generated from memberships, daily play, and retail
sales. The Tennis facility includes twelve, state-of-the-art, tournament subsurface lighted clay
courts, a pro shop with elevated viewing area, which allows views of Cambier Park and
playground. Although the Tennis Fund is an enterprise fund it does not pay its pro-rata share
of central administration asis charged to all other enterprise funds. Thisis a decision made by
__City Council during budget discussions for Fiscal Y ear 2001, and staff has continued that
commitment through this budget. The Tennis Fund has atotal of 6.2 positions budgeted, and
budgeted revenues of $418,000.

SPECIAL REVENUE AND CAPITAL PROJECT FUNDS

Building and Zoning Fund

The Building and Zoning Fund was set up as a fund separate from the General Fund beginning
in Fiscal Year 1999. The revenues generated from inspections are restricted to expenditures
related to building and construction inspection. For FY 02-03, there are 24.5 positions budgeted
(no increase) and the budgeted revenues are $2,367,600.

Canal Maintenance Funds

(East Naples Bay District and Moorings Bay District)

The City of Naples maintains two taxing districts: Moorings Bay and East Naples Bay. These
two taxing districts were established for the purpose of financing dredging operations and
maintenance of these two bay areas and for the retirement of existing debt. This budget
provides for a continuation of the 0.5 mill tax levy for East Naples Bay Taxing District and the
0.025 mill levy for Moorings Bay Tax District.

Streets Fund
__ Established in 1992, this budget consolidates all revenues and expenditures related to streets
and traffic control. The primary revenue sources are fuel taxes, and the major expenditures are
capital improvements to the street system. For Fiscal Y ear 2002-03, this fund will be paying for
street light electricity ($267,000). This had been paid from the General Fund for the past two
years.

Community Redevelopment Agency Fund

The Community Redevelopment Agency (CRA) trust fund was established during Fiscal Y ear
1993 for the purpose of community redevelopment in the area of 5™ Avenue South corridor and
the 41-10 area of the City. This fund accounts for the receipt and disbursement of monies for

the redevel opment program, including tax increment financing proceeds. Since the
establishment of the trust fund, the district has financed a multitude of projects, including the
construction of the municipal parking facility adjacent to 5" Avenue South and roadway
improvements throughout the area.



CIP PROJECTS- STREETS & TRAFFIC

CIP- PROJECT
PROJ DESCRIPTION

STREETS & TRAFFIC

01U27  Parkshore & Harbor Bridge (2)

03U28 2002 Overlay Program (1)

97U31  Alley Surfacing Program (1)

03U02  Banyan Medians

00029  Annual Sidewalk Improvement Program (1)

03u01 Signal System Improvement Program

01U35  Burning Tree Corridor Project (2)

02U11  Sandpiper Master Plan

04U24  Seagate/Crayton Intersection Road Impv.

04U07  Gordon Drive Street Improvements
IMPROVEMENT TOTALS

02U08  Galleon Bridge Replacement
REPLACEMENT TOTALS

DEPT
REQUEST REQUEST REQUEST REQUEST REQUEST
2007

2003

800,000
600,000
100,000
200,000
100,000
80,000
40,700
50,000

1,970,700

300,000
300,000

DEPT

2004

800,000
100,000

100,000
65,000
63,300

850,000

880,000

300,000

3,158,300

DEPT

2005

800,000
100,000

100,000
40,000

500,000
300,000
1,840,000

DEPT

2006

800,000

100,000
35,000

500,000

1,435,000

(1) Projects funded with proceeds of 5 cent Gas Tax, asidentified in City Comprehensive Plan.

(2) Projectsfunded with Roadway Impact Fees.
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DEPT

PROJECT
TOTAL

800,000
3,000,000

300,000 -

200,000

100,000 S0O0,000

100,000

220,000
104,000
900,000
1,880,000
600,000 —
8,504,000

300,000
300,000 —

me



Letter of Transmittal
November 1, 2002

The success of the redevelopment of 5™ Avenue South has brought an increase in pedestrian
activity. Theincrease in activity has also increased the need for additional maintenance to the
right-of-ways. This year's budget moves a Service Worker from the General Fund to the CRA to

help manage and maintain the improvements, so there are now 3.5 positions budgeted.

The CRA wasiinitially funded with loans from other funds. Effective with thisfiscal year, the
City will begin aformal payback schedule, with a 3.5% interest rate, to ensure these loans are
paid within ten years. The payback schedule is shown with that fund. Also budgeted is the
debt service payment for a $3 million indebtedness planned for additional CRA improvements
currently being designed.

Utility Tax Fund and Capital | mprovements Fund
The Utility Tax Fund is the fund through which the city's general obligation debt is paid.
Revenue Sources used to pay the debt includes:

« Utility Taxes (FPL and Propane)

+ Local Communications (split with the General Fund)

» The voted ad-valorem tax (to pay the Fleischmann Property Debt Service)

» Transfersin from the Community Redevelopment Agency and

» Transfersin from the East Naples Bay District.

The following bonds or debt are paid from this fund, as are Administrative Costs, after which
any surplusistransferred to the Capital Projects Fund, in accordance with Chapter 58 of the
City Code.

» Fleischmann Property (Naples Preserve)

e Utility Tax Bond $4.7 million

« Utility Tax Bond $9.3 Million

» East Naples Bay
Until thisfiscal year, it also paid for the Historic (Wilkinson) House debt, but this will be paid off
during October. There are no positions budgeted in the Utility Tax Fund. Budgeted revenues
are $4,676,342. After all costs, $2,047,478 will be transferred to the Capital Improvements
Fund.

INTERNAL SERVICE FUNDS

The City uses four internal service funds to account for the costs related to information services,
equipment services, risk management and employee benefits. These internal service funds are
supported by other operating funds of the city, which pay their proportionate share of the costs.

SUMMARY
Fiscal Y ear 2002-03 will be a challenging year for the City of Naples. Internally, the City staff
will challenge itself to improve organizational effectiveness and efficiencies. Externally, the City
will face the challenge of the impact of reduced revenue sources as we find that our city is not
insulated from the emotional and financial impacts of terrorism and economic downturns.

I wish to thank the Mayor and City Council members, the peopl€e's representative, for your input
and guidance in formation of policies that guide our operations.



Utility Tax/
Capital
Projects

Fund



Letter of Transmittal
November 1, 2002

I would also like to thank the Finance Director Ann Marie S. Ricardi, Investment and Budget
Manager Anne Middleton, and City Comptroller Ralph Lacivitafor their hard work in putting this
budget document together. The new format, content and philosophy utilized by our Finance
Director and staff in the preparation of this document clearly represents alevel of commitment
and professionalism found only among the finest communities.

Finally, | would be remissif | did not acknowledge the directors and division heads that worked
diligently to bring you this final budget for FY 2002-03. Their insight and knowledge of the City
needs has been invaluable to formulating a workable financial plan for providing quality services
to our residents at an affordable cost.

Respectfully,

Kevin Rambosk
City Manager



FISCAL YEAR 2003
UTILITY TAX DEBT SERVICE FUND

SUMMARY
ADD: BUDGETED REVENUES:
Ad Valorem Tax $825,360
7% Utility Tax:
Florida Power & Light 1,980,000
Local Communications Tax 1,444,000
Propane Sales 144,000
Interest Earned 38,400
Transfer - Parking Garage Bonds 180,340
Transfer - East Naples Bay Debt 64,242 4,676,342
LESS: BUDGETED EXPENDI TURES:
Naples Preserve Bonds $825,360
Utility Tax Bonds:
Principal (2) 670,947
Interest (2) 537,931
Historic House Debt Service 258,094
East Naples Bay Debt Service 64,242
Parking Garage Debt Service 180,390
TRF - Admin. Reimbursement 91,900
TRF - Capital Improvements 2,047,478 $4.676,342
BUDGETED CASH FLOW $0
(1) Debt Service limited to 45% of recurring revenues by resolution. Fiscal Year 2003 ratio is 36%

of recurring revenues of $3,396,900, not including debt service transfersin, assessment
payments, Ad Valorem Tax Revenues, or Impact Fees.
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FUND/SOURCE

GENERAL
Personal Services
Operating Expenses:
Administration

Police & Emergency Service

Engineering
Community Services
Non-Departmental

Subtotal

WATER/SEWER

Personal Services

Operating Expenses:
Administration
Water Operations
Sewer Operations
Utilities Maintenance

Debt Service

Capital Expenditures (1)

Subtotal

SOLID WASTE
Personal Services
Operating Expenses
Capital Expenditures

Subtotal

STORM WATER
Personal Services
Operating Expenses
Debt Service
Capital Expenditures

Subtotal

CITY DOCK
Personal Services
Operating Expenses
Debt Service
Capital Expenditures
Subtotal

TENNIS
Personal Services
Operating Expenses
Debt Service
Capital Expenditures
Subtotal

MOORINGSBAY TAX DISTRICT

Personal Services
Operating Expenses
Subtotal

EXPENDITURE BUDGET SUMMARY

ALL OPERATING FUNDS

(TRANSFERS TO GENERAL FUND ELIMINATED)

APPROVED

BUDGET BUDGET BUDGET BUDGET BUDGET
2000-01 2001-02 2002-03

$12,212,168 $13,207,547 $14,215,162 $15,612,645 $17,596,543
754,260 684,116 1,020,578 1,042,456 928,386
946,632 938,202 1,008,393 1,095,180 1,118,374
42,636 45,850 92,920 95,547 94,807
2,002,217 1,929,888 2,122,817 2,270,960 2,378,388
1,954,425 2,240,324 2,131,545 2,836,412 2,487,822
17,912,338 19, 045, 927 20,591,415 22,953,200 24,604,320
3,531,841 3,645,693 3,812,904 3,998,782 4,513,114
715,754 991,964 1,033,143 1,097,824 1,372,600
2,282,984 2,316,000 2,491,550 2,672,812 2,764,560
1,106,616 1,135,550 1,094,480 1,112,187 1,268,050
513,318 497,400 523,725 523,426 525,736
4,941,988 5,022,653 5,016,243 4,893,279 4,882,736
2.400.250 3,276,636 4.959.406 2.830.515 2144825
15,492,751 16,885,896 18,931,451 17,128,825 17,471,621
1,215,745 1,253,076 1,315,253 1,250,517 1,209,639
2,043,633 2,128,234 2,200,102 2,607,899 2,694,246
614,650 560,014 300,500 400,300 250,500
3,874,028 3,941,324 3,815,855 4,258,716 4,154,385
191,271 225,461 230,046 277,624 309,076
470,440 595,650 467,051 371,908 378,383
0 0 335,000 331,900 340,094
872,500 1,915930 4,111,910 731,500 1,007,000
1,534,211 2.737.041 5,144,007 1,712,932 2,034,553
121,683 147,150 156,964 204,866 188,330
704,038 707,928 909,800 1,233,016 991,363
76,936 92,686 43,671 33,885 34,860
267.200 233,600 0 105,000 0
1,169,857 1,181,364 1,110,435 1,576,767 1,214,553
154,548 179,947 258,590 247,578 246,113
79,754 148,950 91,350 121,713 126,723
64,930 63,433 66,936 28,289 26,113
0 0 32,000 11.000 0
299,232 392,330 448,876 408,580 398,949
2,500 2,500 2,500 2,500 2,500
18,750 18,750 18,750 18,750 18,750
21,250 21,250 21,250 21,250 21,250



FISCAL YEAR 2003
UTILITY TAX CAPITAL IMPROVEMENTS FUND
SUMMARY

BEGINNING BALANCE - UNRESTRICTED RESERVES (1)
ADD: BUDGETED REVENUES

Transfer- Utility Tax $2,047,478
Non-Road Impact Fees 164,600
Interest Earned 175,000
Assessment Payments 35,000
Other Revenue 15.000
Re-Paymt-Comm Redevel 161,185

TOTAL AVAILABLE RESOURCES:

LESS: BUDGETED EXPENDITURES:
New Capital Improvements:

Police & Emergency Services 47,625
Community Services 385,500
Development Services 515,000
Non-Departmental 48,000
Capital Replacement:
Administration 30,400
Police & Emergency Services 709,196
Community Services 278,875
Non-Departmental 7,000
TRF - Admin. Reimbursement 237,500
TRF - Community Redevelopment 35,833
Contingency 100,000

BUDGETED CASH FLOW

ENDING BALANCE - UNRESTRICTED RESERVES

1) Audited balance 9/30/01 less cash reserves budgeted fiscal year 2002.
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$324,900

$2,437,078

$2,923,163

2,394,929

$42,149
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FUND/SOURCE

EAST NAPLES BAY DISTRICT
Personal Services
Operating Expenses
Debt Service
Subtotal

BUILDING & ZONING
Personal Services
Operating Expenses
Capital Projects

Subtotal

STREETS
Personal Services
Operating Expenses
Capital Projects

Subtotal

NAPLES BEACH
Personal Services
Operating Expenses
Capital Projects

Subtotal

COMMUNITY REDEVELOPMENT
Personal Services
Operating Expenses
Debt Service
Capital Expenditures

Subtotal

UTILITY TAX
Operating Expenses
Debt Service
Capital Expenditures

Subtotal

TOTALS
Personal Services
Operating Expenses
Debt Service
Capital Expenditures

GRAND TOTAL

EXPENDITURE BUDGET SUMMARY

ALL OPERATING FUNDS

(TRANSFERS TO GENERAL FUND ELIMINATED)

BUDGET
1998-99

$2,250
2,500
72.956

77,706

823,570
202,042
2,500
1,028,112

182,691
1,527,060
453.000

2,162,751

372,791
198,965
103,011
674,767

0
47,250
132,600
20,000

199,850

0
1,030,359
2,265,000

3,295,359

$18,811,058
15,613,274
6,319,769
6,998,111

$47.742.212

BUDGET
1999-00

$2,250

2,500
75,203
79,953

868,419
308,452
2,531,600
3,708,471

186,980
1,460,600
262,300
1,909,880

386,507
264,113
748.160

1,398,780

0

105,000
242,600
1.640.000

1,987,600

152,600
1,253,497
3,219,100
4,625,197

$20,105,530
16,672,071
6,750,072
14,387,340

$57,915.013

BUDGET
2000-01

$2,250

2,500
77.250
82,000

951,706
406,944
84,950
1,443,600

196,477
1,239,570
685,734
2,121,781

436,684
300,600
679,600
1,416,884

86,199
125,925
132,600
380,000

724,724

0
2,315,487
1,727,322
4,042,809

$21,664,735
17,281,743
7,987,187
12.961.422

$59.895.087

BUDGET
2001-02

$2,250
2,500
62.170

66,920

1,106,333
508,031
155,454

1,769,818

248,967
1,434,520
1,863,400
3,546,887

511,838
252,909
132,447

897,194

89,379
140,864
157,048
100,000

487,291

0
2,345,246
2052274
4,397,520

$23,553,279
19,438,914
7,851,817
8.381.890

$59.,225.900

APPROVED
BUDGET
2002-03

$2,250
2,500
64.242

68,992

1,193,343
605,107
30,132
1,828,582

310,055
1,569,742
1,670,700

3,550,497

530,685
315,552
130,520
976,757

139,227

71,200
955,455
200,000

1,365,882

0
2,292,332
2,121,596

4,413,928

$26,240,875
19,712,289
8,595,832
7,555,273

$62,104.269




AD VALOREM TAX

FLORIDA POWER & LIGHT
TELEPHONE

LOCAL COMM. TAX
PROPANE

BOND PROCEEDS
INTEREST INCOME
GRANTS

NON-STREET IMPACT FEES
OTHER INCOME

FUND RAISING
ASSESSMENT PAYMENTS
TRANSFER - OTHER FUNDS
TRF - E. NAPLESBAY

TRF - PARKING GARAGE
HISTORICAL SOCIETY

TOTAL UTILITY TAX FUND

ACTUAL
1998-99

2,042,315
549,806

106,640

198,678
73,084
468,439
32,253
3,740
65,588
1,024,000

204,387

$4,768,930

(1) Naples Preserve Bond Issue.
(2) Park Improvements Bond Issue, refunding 1997 Public Service Tax Bonds.
(3) Includes $900,000 from confiscated funds for Police & Emergency Services expansion.

UTILITY TAX FUND
REVENUE SUMMARY

©)

ACTUAL
1999-00

1,978,993
620,929

141,554
8,460,000
253,384
131,435
295,820
1,819
287,200
28,368
127,700
75,203
132,600

278 247

$12,813.252

229
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ACTUAL
2000-01

$829,534
2,017,479
678,380

179,097
9,845,000
618,667
164,333
218,738
44,604
2,530
34,486
134,100
77,228
132,600

$14.976.776

)

PROJECTED
2001-02

$839,000
1,800,000
58,000
1,110,000
130,000

123,334
175,112
190,000
15,705
147516
40,000
154,200
62,170
157,048

$5.002.085

BUDGET
2002-03

$825,360
1,980,000
0
1,444,000
144,000

213,400

164,600
15,000

35,000

64,242
180,340

$5,065.942
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CIP PROJECTS- UTILITY TAX FUND

Cl P- PRQIECT DEPT DEPT DEPT DEPT DEPT
PRQJ DESCRI PTI ON REQUEST REQUEST REQUEST REQUEST REQUEST
2003 2004 2005 2006 2007

DEVELOPMENT SERVICES/ENGINEERING

03Y03 Parking Lot Repairs 100,000 100,000 100,000 100,000

01Y18 Burning Tree Corridor Project 15,000 15,000

03Y04 Citywide Lighting Program 400,000 500,000 500,000 500,000 500,000
IMPROVEMENT TOTALS 515,000 615,000 600,000 600,000 500,000

R et } .............................................................................. eI L

FINANCE/PURCHASING

03001 Repairsto Warehouse Shelter 30,400
REPLACEMENT TOTALS 30,400 0 0 0 0

COMMUNITY SERVICES
ADMINISTRATION

03G09 Equipment Upgrades 15,000
IMPROVEMENT TOTALS 15,000 0 0 (] 0

PARKS & PARKWAY S

00016 NaplesPreserve 35,833

03F09 Aqualane Shores Median 26,000

03F56  RiverPark Streetscape Master Plan 180,000

03F02 Cul-De-Sac Renovations 56,000 56,000 56,000 56,000 56,000

03F17 Boat Motor & Trailer 15,000

03F21  Communication System Enhancement 28,500

04F19 Wedge Drive/Harbour Dr. Island 8,400

04F47  Lake Amenities 25,000 25,000 25,000
IMPROVEMENT TOTALS 341,333 89,400 81,000 81,000 56,000

01F69 U.S. 41 Median 17th Ave. N.-10th . S. 55,000 55,000 55,000 20,000

03F55 Replace Irrigation Infrastructure 60,000 61,000 63,000 64,000 67,000

03F22  Dump Truck 35,000 30,000 32,000

03F20  Crane Truck 65,000

03F05 Trailer Replacement 3,875 8,400 4,600 4,800

04F42  One Ton Service Vehicle 53,000 60,000 62,000 27,000

04F52  4-Wheel Utility Vehicle 10,500 12,000

04F10 Tractor Replacement 24,000

06F12  Service Truck Crew Cab 27,000
REPLACEMENT TOTALS 218,875 241,900 226,600 177,800 94,000

—=a...D ¢ MwY R: 'DO,2% 3*:::::0 3 3OO :588:: ( 50..,00 _

PROIECT
TOTAL

400,000
30,000
2,400,000
2,830,000

15,000
15,000

35,833
26,000
180,000
280,000
15,000
28,500
8,400
75,000
648,733

185,000
315,000
97,000
65,000
21,675
202,000
22,500
24,000
27,000
959,175

R VAN



City of Naples

FY 2002-03 Budgeted Expenditures by Fund

(With Actual Expendituresfrom Prior Years)

Fund Description

001 General Fund
Governmental Funds

110 Building and Zoning
Special Revenue Funds

200 Utility Tax/ Debt Service
Debt Service Funds

340 Capital Project Funds

350 East Naples Bay District
360 Moorings Bay District

380 Community Redevelopment
390 Streets and Traffic

Capital Project Funds

420 Water and Sewer Fund
430 Naples Beach Fund
450 Solid Waste Fund

460 City Dock Fund

470 Storm Water Fund
480 Tennis Fund
Proprietary Funds

500 Self Insurance

510 Health Benefits

520 Information Systems
530 Equipment Services
Internal Service Funds

TOTAL

1999-00 2000-01 2001-02 2002-03 Change from
Actual Actual Adopted Adopted 2001-02

$19,360.264 $21.040.147 $22,953.200 $24.604,320 $1.651.120
$19,360,264 $21,040,147 $22,953,200 $24,604,320 $1,651,120
3.487.344 3.074 974 1,882,918 2,046,682 $163.764
3,487,344 3,074,974 1,882,918 2,046,682 163,764
11,974,309 13.649.824 4,190,278 4,676,342 $486.064
11,974,309 13,649,824 4,190,278 4,676,342 486,064
2,355,807 3,292,866 2,220,174 2,394,929 $174,755
75,393 77,417 66,920 68,992 $2,072
16,614 376,715 21,250 21,250 $0
2,184,682 395,009 563,191 1,460,782 $897,591
1.208.909 2.343.788 3.571.262 3.936.697 $365.435
5,841,405 6,485,795 6,442,797 7,882,650 $1,439,853
18,989,104 20,353,311 20,583,325 20,860,347 $277,022
1,065,696 1,196,346 1,180,394 1,254,457 $74,063
4,407,101 4,573,265 4,888,516 4,791,985 ($96,531)
1,822,488 1,798,254 1,686,367 1,581,153 ($105,214)
917,342 1,035,295 1,962,832 2,299,453 $336,621
394,728 436.674 438.300 420,999 ($17.301)
27,596,459 29,393,145 30,739,734 31,208,394 468,660
1,489,212 1,727,574 1,552,363 2,320,814 $768,451
2,690,458 3,351,793 3,248,200 3,905,750 $657,550
854,230 1,123,398 1,466,880 1,505,797 $38,917
1,571,255 1,761,035 1,745,702 1.648.044 ($97.658)
6.605.155 7.963.800 8.013.145 9.380.405 $1.367.260
$55.504.672 $81.607,685 $74,222.072 $79.798,793 $5.576.721

Note: The budgeted expenditures exclude reservations of fund balance totalling $1,150,725 for 2002-03



CIP-

PROJECT

PROJDESCRIPTION

NON -DEPARTMENTAL/MAINTENANCE

03101
03120
04110
04119

03122

PESD

03E 12
03H47
03H42
03H43
03H45
04E 13
04E 24
05E 26
06E 10
06E 11
06E 31
07E 32

03HO01

03H46
03E 21
03E 15
03H04
03H39
03H34
01H14
03E 14
03H36
03E 17
03E 18
03E 16
03H37
03H38
03H33
04E 22
04E 23
04H31

04H40
05H02

05H25
05E 25
05E 20
06H16

Video Production Equipment
Electronic Council Packets
Bobcat w/ Forklift & Excavator
Custodia Truck
IMPROVEMENT TOTALS

Renovations/Upgrades to Chambers
REPLACEMENT TOTALS

Visionair Fire Server

PESD Wireless CDPD to GPRS Conver

Ultra Violet Imaging System

Remodel Property & Evidence Room

Evidence Drying Cabinet

Tow Vehiclefor Trailers

Thermal Imaging Camera

Fire Safety House Tow Vehicle

Fire Safety House Upgrade

Fire Station #1 Remodel

Lap Top Computers Fire Engine Co.

River Park Fire Station
IMPROVEMENT TOTALS

Patrol Vehicles
PESD Notebook Replacement Program
Replacement of Engine #2
Fire Station #2 Rehab Design
C.1.B. Vehicles
Patrol Lieutenant's Vehicle
Police Canine
Large Diameter Hose
Prevention Vehicle
Radar Speed Measuring Device
Fire Station Painting
Self Contained Breathing Apparatus
Fire Marshal Vehicle
Office Furniture
Boat Trailer
Locker Room/Bathroom Renovations
Impact Response Team Equip. Trailer
Fireboat
Boat Motors
A.E.D. Replacement
In-Car Cameras
Youth Relations (D.A.R.E.) Vehicle
Battalion Chief Vehicle
Breathing Air System
Boat Hull
REPLACEMENT TOTALS

DEPT PROJECT

2007

14,000
34,000
24,000
16,000
0 88,000

7,000
0 7.000

19,000

9,100

10,500

3,525

5,500

35,000

22,000

25,000

10,000

250,000

18,000

2,000,000 2,000,000
2,000,000 2,407,625

187,000 874,600
76,446 216,597
850,000 1,350,000
500,000

48,803 221,855
35,000

20,000

10,000

18,700

7,100

23,000

28,000

28,000

10,000

3,200

10,000 50,000
20,000

135,000

45,040

15,000

27,500

23,457

40,000

10,000

35,627

1,172,249 3,747,676

DEPT DEPT DEPT DEPT
REQUEST REQUEST REQUEST REQUEST REQUEST  TOTAL
2003 2004 2005 2006
14,000
34,000
24,000
16,000
48,000 40,000 0 0
7,000
7,000 0 0 0
19,000
9,100
10,500
3,525
5,500
35,000
22,000
25,000
10,000
250,000
18,000
47,625 57,000 25000 278,000
141,600 179,500 182,000 184,500
76,446 21,235 21,235 21,235
250,000 250,000
50,000 450,000
40,150 42,158 44,265 46,479
35,000
10,000 10,000
10,000
18,700
7,100
5,000 18,000
14,000 14,000
28,000
10,000
3,200
10,000 10,000 10,000 10,000
20,000
135,000
22,000 23,040
9,000 6,000
27,500
23,457
40, 000
10,000
35,627
700,196 930,893 608457 326,881
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Department/Division

Mayor & Council
City Clerk
City Attor ney
City Manager
Natural Resources
Human Resources
Planning
Development Services
Engineering

Finance
Admin./Accounting
Customer Service
Purchasing
TOTAL FINANCE

Community Services
Administration
Parks & Parkways
Recreation
TOTAL COMM SvVC

Police & Emergency Services

Administration
Fire Operations
Prevention Services
Criminal Investigation
Police Operations
Support Services

TOTAL PESD

Non - Departmental
Facilities Maintenance

TOTAL GENERAL FUND

CITY OF NAPLES
AUTHORIZED POSITIONS

1999-00

Full Time
Equivalent

Positions

1.0
7.0
1.0
4.0
2.0
7.0
8.0

10.0

8.6
6.0
4.0
18.6

3.0
31.0
15.0

49.0

15.0
53.0
3.5
17.0
547
24.0
167.2

10.0

284.8

2000-01

Full Time
Equivalent

Positions

1.0
7.0
1.0
4.0
2.0
7.0
8.0

10.0

8.6
6.0
4.0
18.6

3.0
32.0
16.0

51.0

12.0
54.0
3.5
18.0
56.7
24.0
168.2

10.0

287.8

2001-02

Full Time
Equivalent
Positions

1.0
8.0
1.0
5.0
2.0
7.0
8.0

10.0

7.8
6.0
5.0
18.8

3.0
32.0
16.0

51.0

13.0
55.0
4.0
19.0
55.7
24.0
170.7

10.0

2925

2002-03
Full Time
Equivalent
Positions

1.0
7.0
1.0
4.0
2.5
7.0
8.0

10.0

9.8
6.0
5.0
20.8

3.0
30.0
17.0

50.0

13.0
59.0
0.0
19.0
55.7
24.0
170.7

10.0

292.0

Change

0.0
(1.0)
0.0
(1.0)
0.5
0.0
0.0

0.0

2.0
0.0
0.0
20

0.0

(2.0)
1.0

(1.0)

0.0
4.0
(4.0)
0.0
0.0
0.0

0.0

0.0

(0.5)
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Department/ Division

Water & Sewer Fund
Administration
Water
Wastewater
Utilities Maintenance
TOTAL WATER/SEWER
Solid Waste Fund
Administration
Residential Collection
Commercial Collection
Horticultural Collection
TOTAL SOLID WASTE
Streets & Traffic Fund
Building & Zoning
Community Redevel Agency
Stormwater Fund
City Dock Fund
Tennis Fund
Naples Beach Fund
I nfor mation Services Fund
Equipment Services Fund

Risk M anagement

GRAND TOTAL

UTHORIZED POSITIONS (Continued)

1999-00 2000-01 2001-02 2002-03
Full Time Full Time Full Time Full Time
Equivalent Equivalent Equivalent Equivalent

Positions Positions Positions Positions Change

4.0 4.6 6.5 8.5 2.0

37.0 37.0 37.0 35.0 (2.0)

34.0 34.0 34.0 34.5 0.5

19.0 19.0 16.0 16.0 0.0

94.0 94.6 93.5 94.0 0.5

2.0 3.0 3.0 4.0 1.0

14.0 13.0 13.0 14.0 1.0

8.0 8.0 8.0 8.0 0.0

9.0 2.0 6.0 0.0 (6.0)

33.0 33.0 30.0 26.0 4.0)

4.0 4.0 5.0 5.0 0.0

21.0 22.5 24.5 24.5 0.0

0.0 2.0 2.5 3.5 1.0

6.0 6.0 7.0 7.0 0.0

4.0 4.0 5.0 4.0 (1.0)

5.0 6.0 6.0 6.2 0.2

10.7 11.9 13.3 12.6 0.7)

8.0 9.0 10.0 10.0 0.0

11.0 11.0 11.0 11.0 0.0

1.0 1.0 2.0 2.0 0.0

482.5 492.8 502.3 497.8 4.5



| nternal
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Funds



CITY OF NAPLES
PROPERTY TAX LEVIES & ASSESSED VALUATION

LAST 10 FISCAL YEARS

YEAR TAX LEVY ASSESSED VALUATION
1994 1.2056 $3.93 BILLION
1995 1.1800 $4.06 BILLION
1996 1.1800 $4.20 BILLION
1997 1.1800 $4.50 BILLION
1998 1.1800 $4.83 BILLION
1999 1.1800 $5.14 BILLION
2000 1.1800 $5.96 BILLION
2001 1.1800 $6.80 BILLION
2002 1.1500 $8.51 BILLION
2003 1.1130 $9.95 BILLION
COLLIER COUNTY
PROPERTY TAX LEVIES & ASSESSED VALUATION
LAST 10 FISCAL YEARS
YEAR TAX LEVY (1) ASSESSED VALUATION
1994 4.3664 $15.31 BILLION
1995 4.2340 $16.00 BILLION
1996 4.0990 $17.29 BILLION
1997 4.2883 $18.08 BILLION
1998 4.2534 $19.53 BILLION
1999 4.1397 $21.34 BILLION
2000 4.0261 $24.43 BILLION
2001 4.3453 $27.74 BILLION
2002 4.6841 $33.44 BILLION
2003 4.6841 $39.49 BILLION

(1) Countywide Levy plus Unincorporated Levy.



FISCAL YEAR 2003
GENERAL FUND
EXPENDITURES BY DEPARTMENT

$24,604,320
NON- OTHER GENERAL

DEPARTMENTAL 5% ~ ADMIN.

7% el 11%
| _ FINANCE
ez gy

COMMUNITY
SERVICES
20%

ENGINEERING
3%
POLICE &
EMERGENCY
SERVICES
47%

14



CI TY OF NAPLES
DI STRI BUTI ON OF TAX LEVY

FI SCAL YEAR 2003

PERCENT
TAX UNIT LEVY OF TOTAL
CI TY OF NAPLES 1.1130 8. 8%
Vot ed Debt Service 0. 0867 .70
School District 6.9110 54. 60
Col l'i er County 3.8772 30. 6%
Wat er Managenent 0. 2840 2. 2%
Pol l uti on Contr ol 0. 0347 . 3%
Mosqui to Contr ol 0.1167 . 9%
Bi g Cypress Basin 0. 2425 1. 9%
TOTAL 12. 6658 100. 0%
Exanpl e:
$525, 000 Resi dence
($ 25,000) Honestead Exenption
$500, 000 Taxabl e Val ue
CI TY OF NAPLES 556. 50
Vot ed Debt Service 43. 35
School District 3, 455. 50
Col I i er County 1, 938. 60
Wat er Managenent 142. 00
Pol I uti on Contr ol 17. 35
Mosqui t o Contr ol 58. 35
Bi g Cypress Basin 121. 25

TOTAL $6, 332. 90
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City of Mfa Ces, FCoridfa
general Information

L ocation

Naples is considered by many to be the crown jewel of Southwest Florida. With its
subtropical climate tempered by the soft breezes from the Gulf of Mexico, people are
awestruck by its natural beach beauty and the flora and fauna that are unparalleled in
any community.

In addition to its natural features, the City of Naples is known for its world class
shopping, exceptional dining opportunities and abundance of challenging golf courses.
The community is often considered to have a resort lifestyle.

The City of Naples is located on the Gulf of Mexico in Southwest Florida. The City is the
County Seat, as well as being the cultural and activity center, of Collier County. Still the
City is only miles away from the tropical wilderness of The Florida Everglades.

Naples was incorporated on December 1, 1923. It is approximately 14 square miles in
size and has 106.3 miles of streets. Naples has an off-season population of
approximately 21,000. However, from November to May the population swells to over
33,500, as part-time residents migrate from the Northern States to the sunny south.

Education ancfkecreation

Schools in the City are run by the Collier County Public School District. There are four
schools within the City limits: Gulfview Middle, Seagate Elementary, Lake Park
Elementary and Naples High School. St. Anne's is a private school also situated in the
City. Located near the City are Florida Gulf Coast University and Edison Community
College.

The City of Naples has wonderful lodging and dining, as well as world-famous historic
shopping districts. Mention areas like "Fifth Avenue" or "Tin City" and locals and their

guests smile with delight from memories of good times had. With miles of pristine Gulf
beaches and gentle surf, the City of Naples is a wonderful beach destination; parking is

available at the end of every street, making the City beaches the most accessible
beaches in the County. The City has excellent fishing, both salt and fresh water. The
City has the famous Naples Pier where fishing is free, because the City of Naples
maintains a fishing license for the Pier.

The City of Naples and surrounding Collier County have excellent Golf and Tennis
facilities, with over fifty golf courses in the County, many are the work of top golf
designers such as Tom Fazio and Jack Nicklaus. The City Community Services
Department manages a competitive class tennis facility in Cambier Park, and Collier
County attracts top players each year to events such as the Nuveen Masters
Tournament.



FISCAL YEAR 2003
BUDGET DETAIL

FUND: 500 RISK MANAGEMENT

# JOBTITLE FY 2003 APPROVED

RISK MANAGEMENT

1 Risk Manager $60,165
1 Safety & Fire Inspector 41,387
2 Total Approved Positions 101,552
Regular Salaries 101,552
Overtime 1,000
Employer Payroll Expenses 30,007
General & Merit Increase 8.855

$141,414
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MAYOR & CITY COUNCIL

CITIZENS OF THE CITY OF NAPLES

MAYOR & CITY COUNCIL

SR. ADMINISTRATIVE SPECIALIST

AUTHORIZED PERSONNEL:
2002
BASE
BUDGET
ELECTED OFFICIALS 7
SR. ADMIN. SPECIALIST 1

2002
REVISED
BUDGET
7

1

2003
DEPT
REQUEST
-

1

2003
APPVD
BUDGET
7

1



—

FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 MAYOR AND CITY COUNCIL

# JOBTITLE
MAYOR AND CITY COUNCIL

1 Mayor
Council Members
1 Sr. Administrative Specialist

8  Total Approved Positions

Regular Salaries

Employer Payroll Expenses

FY 2000 Early Retirement Incentive (1)
General & Merit Increase

(1) Payable through Fiscal Year 2015

FY 2003 APPROVED

$20,000
84,000
24,542

128,542

128,542
50,944
2,500
1.500
$183,486




Generaf Information (continued)

The City Manager, as Chief Executive Officer, manages the operations of the City and
reports directly to the Mayor and Council. City Manager Kevin J. Rambosk has been a
City employee for nearly 24 years, and has been the City Manager since 1999.

The City's municipal services are authorized by Florida Statutes and by local charter.
Primary services provided by the City are police and fire/rescue emergency services,
highways and streets construction and maintenance, parks and parkways, recreation,
water and sewer, and solid waste (refuse, recyclables and yard waste). All departments
of the City, with the exception of the City Clerk and the City Attorney, are under the
supervision and control of the City Manager. A Director, appointed by the City Manager,
leads each department listed below:

CommuNityServices ........cccccvveeeeeeeeeeeaannn. David M. Lykins
Development Services .......ccccceeveceeeennn. Ronald A Wallace
Finance.......covveeeiiciiiiiiiie e Ann Marie S. Ricardi
HUMaNRESOUICES .......ceevvvveeiiiiiaaaannn. Denise K. Perez
Planning.......ccooeeveeiiiieeeeeeeeee Ronald M. Lee
Police and Emergency Services..........ccccc..... Steven Moore
PUDIICWOIKS .....oeeeiiiiiiiiiieeeeee e Dan E. Mercer

Financia(Operations

All City funds and account groups are organized according to standards established by
the Governmental Accounting Standards Board (GASB) and the State of Florida's
Uniform Accounting System. The City's computerized financial system is designed to
provide timely and accurate feedback on the City's overall financial position, and
includes, at a minimum, monthly reports of receipts and disbursements, monthly reports
of budget variances, and monthly reports to Council on the overall financia status of the
City. The City's annual financial statements are prepared by the Finance Department
and audited by independent certified public accountants.



FISCAL YEAR 2003
HEALTH BENEFITS FUND

SUMMARY
BEGINNING BALANCE - UNRESTRICTED RESERVES (1) $0
ADD: BUDGETED REVENUES (2):
Single Coverage:
206 @ $388.094/month
City Paid $904,512
Employee Paid 54,857
Employee + One Coverage
99 @ $682.686/month
City Paid 685,531
Employee Paid 125,500
Family Coverage:
138 @ $921.654/month
City Paid 1,275,421
Employee Paid 250,838
Dental Coverage:
445 employees
City Paid 115,935
Employee Paid 74,156
Retiree & COBRA Coverage 224,900
Flexible Spending 80,000
Other Income 114,100 $3,905.750
TOTAL AVAILABLE RESOURCES: $3,905,750
LESS: BUDGETED EXPENDITURES:
Operating Expenses $3,500
Transfer-Administration 19,600
Excess Loss Insurance &
Claims Administration 416,400
L oss Pooal (3) 2,488,500
Dental Insurance 190,100
Prescriptions (4) 702,650
Flexible Spending 80,000
Fitness Reimbursement 5,000 3,905,750
BUDGETED CASH FLOW $0
ENDING BALANCE - UNRESTRICTED RESERVES $0

(1) Audited Balance 9/30/01 less projected plan loss 2002.

2 City contribution increased 20% in 2002 and was made retroactive to mid-year 2001. Both City
and employee contributions increased 15.5% in 2001.

(3) Budget based on expected claims, less 10% due to 2002 cost containment. Stop-loss
insurance effective at $3,345,300 in claims for 2002.

4 15% increase budgeted for 2003.
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CITY ATTORNEY

MAYOR & CITY COUNCIL

CITY ATTORNEY
(Contract)

LEGAL COORDINATOR

AUTHORIZED PERSONNEL:
2002 - 2002
BASE REVISED
BUDGET BUDGET
CITY ATTORNEY OFFICE 1 1

2003
DEPT
REQUEST
1

2003
APPVD
BUDGET
1



FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 CITY ATTORNEY
# JOBTITLE FY 2003 APPROVED
CITY ATTORNEY

1 Legal Coordinator $51,433

1 Total Approved Positions 51,433
Regular Salaries 51,433
Employer Payroll Expenses 13,900
General & Merit Increase . 3,186

$68,519




City of maples

General Fun d Revenue Analysis o1g MA

Overview

Florida counties and municipalities have limited revenue sources. County and municipal tax
sources are restricted by the Florida Constitution and by the L egislature. Naples utilizes most of

__the allowable revenue sources. However, there are still several options available, should the City
determine the need to raise revenue. One option isto increase property taxes. The state limits
the City to amaximum of 10 mills, and Naples adopted budget is 1.113 mills. Another optionis
to increase utili ty taxes or telecommunication taxes, or to increase and add user charges, such as

= those at recreation facilities. During the development of this budget, however, these options
were not considered.

Revenue in the General Fund is separated into seven categories: Local Taxes, Licenses and
Permits, Intergovernmental Revenue, Charges for Service, Fines and Forfeitures, Miscellaneous
Income and Fund Balance/Transfers. These categories are established by the State of Florida's
Uniform Accounting System, with which the City of Naples complies.

For Fiscal Y ear (abbreviated to FY throughout this document) 2002-03, the budgeted revenues
are $24,604,320. This budget does not include any use of fund balance.

Local Taxes

The City of Naples primary revenue source is the local tax base.  Local Taxes (totaling
$15,077,956) make up 61% of the General Fund revenues.

The Ad VValorem Taxes are the largest single revenue source to the General Fund, budgeted at
$10,255,021. The County Property Assessor is assigned the responsibility for assessing property
within the City. Florida Statutes require the Assessor to provide an estimate of property valuesto
the City by July 1, to aid in the budgeting process. For FY 2002-03, the preliminary assessed
value (per Property Appraiser's report DR420) of all properties within the City is $10,021,364,240.
The chart below shows the growth in taxable value for the past few years. Asthe table below
shows, property values have steadily increased over the years, ranging from 6.5% increase to

24.7% increase. The average for the years shown is 14.5%.

12.0000,
10.0000
O  8.0000 1
°  6.0000 V9 N
N N P
0 4.0000
N
2.0000 \ r P 1o
0.0000
1997 1998 1999 2000 2001 2002 2003
Increase in value N/A 7.7% 6.5% 16.1% 14.1% | 24.7% 18.1%
over prior year




FISCAL YEAR 2003
INFORMATION SERVICES

SUMMARY

BEGINNING BALANCE - UNRESTRICTED RESERVES

ADD: BUDGETED REVENUES:
Chargesfor Services:
General Fund (34%)
Water & Sewer Fund (32%)
Solid Waste Fund (8%)
Building & Zoning (16%)
City Dock Fund (5%)
Naples Beach Fund (5%)
Miscelleaneous

TOTAL AVAILABLE RESOURCES

LESS: BUDGETED EXPENDITURES:
Personal Services
Operating Expenses
Transfer - City Administration
Transfer - Self Insurance
Transfer - Building Rental
Capital Expenditures

BUDGETED CASH FLOW

ENDING BALANCE - UNDESIGNATED RESERVES

239

$570,949
495,665
120,463
282,889
37,173
37,173

$679,424
451,341
90,000
9,112
84,800
191,120

$333,500

1,546,812

$1,880,312

$1.505,797

$41,015

$374,515



City of Naples Revenue Analysis

For Fiscal Y ear 2002-03, the millage rate was decreased to 1.113 (or $1.113 per thousand dollars

of property value), from last year's adopted rate of 1.15. This reduction to an even lower rate
than proposed (1.1400) is due to Council's decision to pay off a high interest debt with available
cash, thus reducing annual debt service. Based on the 1.113 rate, the City would expect to

collect amaximum of $11,153,778. In accordance with Florida Statutes, the City reduces this by

five percent (5%) to allow for uncollected funds and prepayment discounts. Therefore, for FY

2002-03, the budgeted tax revenue for Ad Valorem Taxes is $10,596,089. In 1995, the City

created a Community Redevelopment Agency (CRA), funded by Tax Increment Financing (which
is described separately within the CPA fund). For 2002-03, $341,068 of the City's Ad Vaorem
Taxes are to be reassigned to the CPA fund, leaving $10,255,021 as budgeted tax income.

Below explains the impact of City property taxes on a home in Naples, assuming that the
homeowner can use the $25,000 Homestead Exemption:

Impact of Property Tax, Based on Home Value

$600.00
$500.00
$400.00
$300.00

- fnlu = PN =

$0.00
250, OOO 300,000 350,000 400,000 450,000 500,000
Home Value

Until October 2001, Naples assessed non-exclusive Franchise Fees for the primary Electric,
Telephone, Trolley and Cable Television companies. However, due to the State of Florida's new
Simplified Telecommunications Tax, the City can no longer collect Telephone or Cable Franchise
fees. These fees are considered to be included in the new Telecommunications Tax. The Electric
Franchise Fee remains the same and is expected to bring in $2,351,330 of revenue to the City.
In August 2001, the City adopted a Gas Franchise agreement with TECO Gas. No revenues are
showing because the fee was prepaid and recorded as revenue during that year, although it
covers at |east two years of fees.

Naples assesses a Payment in Lieu of Taxes (PILOT) on the Utility Funds of the City. The PILOT
is established at 6% of revenues, and is equivalent to franchise fees charged to the private sector
utilities. For 2002-03 the City has established the following budget:

Water and Sewer $1,258,026
Solid Waste $302,100
City Dock $10,900
Storm Water $87,000

The new Simplified Telecommunications Tax passed by the Florida Legislature has established
the City's telecommunications tax rate at 3.3%, and is budgeted to bring in $1,998,985. These
receipts are split between the General Fund and the Utility Tax Fund (Debt Service Fund), based
on the debt service fund's need. Due to the payoff of the Historic House, the amount going to
the Debt Service Fund was reduced, allowing the General Fund portion for Fiscal Y ear 2002-03 to
be $813,079.

Mo



INFORMATION SERVICES

CITY MANAGER
FINANCE DIRECTOR

NFORMATION SERVICES

MANAGER
ALYSTI
R. NETWORK SPECIALISTS MANAGER
IETWORK SPECIALIST 1 GISSPECIALIST
2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET
10 10 10 10

240

as



FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 CITY CLERK
# JOBTITLE FY 2003 APPROVED
CITY CLERK

1  City Clerk $60,000

3  Recording Specialist 82,017

2  Sr. Administrative Specialist 61,633

1 Administrative Specialist | 22.188

7  Total Approved Positions 225,838
Regular Salaries 225,838
Other Salaries & Wages 1,500
Overtime 4,000
Employer Payroll Expenses 75,999
General & Merit Increase 14,220

$321,557

28



FUND:

FISCAL YEAR 2003
BUDGET DETAIL

520 INFORMATION SERVICES

#

AS 400

1
1

JOBTITLE

Data Processing Manager
Programmer Analyst

NETWORK SYSTEM

GIS

= NN -

10

Information Services Manager
Sr. Network Specialist
Network Specialist

Technical Support Analyst |

GIS Manager
GI S Specialist

Total Approved Positions
Regular Salaries
Overtime

Employer Payroll Expenses
General & Merit Increase

241

FY 2003 APPROVED

$60,544
54,014

69,375
105,633
74,328
33,529

66,239
40,427

504,089

504,089
3,000
127,756
44,579

$679,424



City of Naples Revenue Analysis

Charges for Service

Charges for Services reflects the revenues related to services performed, whether received from
private individuals or other governmental units. The General Fund is budgeted to collect
$5,612,300 in Charges for Service.

The City projects to collect $200,000 in Security Services, which is a reimbursement to the City
for special police services provided to private entities. In addition, the budget includes $190,000
to provide services as heeded at the Naples Municipal Airport (APF) aswell as funds from the
Airport for the two fire officers (per shift) stationed at their site. The contract with the Airport for
this serviceis currently under negotiation.

The largest area of Charges for Servicesisthe Administrative Charges to other operating funds.
The General Fund provides services to other operating funds. For example, the Finance
Department (in the General Fund) provides all accounting, check writing, and payroll
management to the other funds. The Administrative Charge is an attempt to recoup those costs.

For Fiscal Y ear 2002-03, the amount that should be charged to each fund was calculated using a
modified step-allocation plan. Bases for this plan include number of employees, square feet of
buildings and number of purchase orders issued. Due to the significant change this had from
prior year's calculations, which were flat percentage based, the actual charges for some funds
will take up to five years to be updated.

Administrative Charges FY99/00 FY00/01 FYO01/02 FY02/03
to:

Water/Sewer Fund 1,937,936 2,034,800 2,199,700  $2,130,700
Naples Beach Fund 246,300 258,600 283,200 277,700
Sanitation Fund 335,000 351,800 345,700 335,500
City Dock Fund 87,900 92,300 98,000 132,700
Stormwater Fund 166,800 175,100 123,075 177,900
Tennis Fund 0 0 0 22,050
Self Insurance Fund 51,200 53,800 41,850 83,100
Health Insurance Fund 84,900 89,100 0 19,600
Information Systems 0 0 0 90,000
Equipment Services Fund 111,400 117,000 124,900 131,100
Building and Zoning Fund 90,000 102,800 113,100 218,100
Utility Tax Fund 73,100 76,800 92,900 91,900
Capital Projects Fund 202,400 212,500 167,900 237,500
Community Redevel. Fund 24,800 42,600 75,900 94,900
Streets and Traffic Fund 348,100 365,500 375,000 386,200
Pensions Fund 27.800 29,200 29,500 31.000
Total 3.787.636 4.001.900 4,070,725 4.459,950

Note that the Building and Zoning Fund has a much larger increase than the other funds. In
addition to the overhead charges, thisfund is contributing 100% of the salary of a Fire Inspector.
The position is budgeted and paid from the General Fund, (Police/ Emergency Services
Department) but is specifically and completely related to Building Inspections.



FUND 520

ACCOUNT DESCRIPTION

PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES

10-30
10-40
25-01
25-03
25-04
29-00

OTHER SALARIES

OVERTIME

FICA

RETIREMENT CONTRIBUTIONS

LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
30-01
31-01
40-01
40-02
41-00
41-01
41-02
41-03
42-10
42-11
44-01
45-22
46-00
46-16
46-17
47-00
47-06
51-00
52-00
54-00
54-01
59-00

OPERATING EXPENDITURES

CITY ADMINISTRATION
PROFESSIONAL SERVICES
TRAVEL

SCHOOL AND TRAINING
COMMUNICATIONS
TELEPHONE

FAX & MODEMS

RADIO & PAGER

EQUIP. SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
BUILDING RENTAL

SELF INS. PROPERTY DAMAGE
REPAIR AND MAINTENANCE
HARDWARE MAINTENANCE
SOFTWARE MAINTENANCE
PRINTING AND BINDING
DUPLICATING

OFFICE SUPPLIES
OPERATING SUPPLIES
BOOKS, PUBS, SUBS, MEMBS
MEMBERSHIPS
DEPRECIATION

TOTAL OPERATING EXPENSES

NON-OPERATING EXPENSES
©60-20 MACHINERY EQUIPMENT

60-80
60-81
91-11
91-51

COMPUTER PURCHASES
COMPUTER SOFTWARE
BUILDING & ZONING
HEALTH INSURANCE

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
INFORMATION SERVICES
DEPARTMENT SUMMARY

01-02
99 -00 00-01 ORIGINAL
ACTUALS ACTUALS BUDGET
358,866 435,552 462,968
7,607 0 0
163 4 3,000
27,951 33,047 35,044
14,280 17,463 19,216
28,452 35,195 50,069
0 0 30.664
437,319 521,261 600,961
20,188 12,771 19,522
0 0 0
1,499 15,606 21,000
4,163 4,202 5,155
6,855 9,862 13,375
1,415 193 3,330
4,323 2,292 3,102
16,440 20,654 20,349
579 568 1,200
1,387 233 336
34 87 300
0 76,890 0
3,900 4,100 6,100
17,302 0 0
26,608 19,931 30,425
133,778 178,896 284,146
1,892 6 1,890
23 200 220
205 255 800
20,895 14,453 33,049
1,009 485 1,575
141 0 0
154 275 236,536 0
416,911 598,220 445,874
0 0 6,500
0 0 214,700
0 0 118,110
0 0 80,735
0 3917 0
0 3,917 420,045
$854,230 $1,466,880

$1,123,398

242

02 -03
APPROVED

504,089
0

3,000
38,188
25,941
63,627
44579

679,424

19,522
90,000
21,000
5,805
13,375
1,152
3,354
19,364
1,200
500
200
84,800
9,112
0
31,206
300,304
1,890
220
700
29,974
1,450
125

0

635,253

0
167,500
23,620
0

0

191,120

$1,505,797

PERCENT
CHANGE
FY 02-03

8.88%
0.00%
0.00%
8.97%
35.00%
27.08%
45.38%

13.06%

0.00%
0.00%
0.00%
12.61%
0.00%
-65.41%
8.12%
-4.84%
0.00%
48.81%
-33.33%
0.00%
49.38%
0.00%
2.57%
5.69%
0.00%
0.00%
-12.50%
-9.30%
-7.94%
0.00%
0.00%

42.47%

-100.00%
-21.98%
-80.00%

-100.00%

0.00%

-54.50%

2.65%

\z



CITY MANAGER

MAYOR & CITY COUNCIL

CITY MANAGER

I
l |
2 EXECUTIVE ASSISTANT _ 1 NATURAL RESOURCES MANAGER
1 VIDEO PRODUCTION SPECIALIST

1 SR. ADMINISTRATIVE SPECIALIST

.5 NATURALIST
AUTHORIZED PERSONNEL:
2002 2002 2003 2003
BASE REVISED DEPT APPVD

BUDGET BUDGET REQUEST BUDGET
CITY MANAGER 4 7 6.5 6.5
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 CITY MANAGER

# JOBTITLE

CITY MANAGER

1 City Manager
2 Executive Assistant
1 Video Production Specialist

NATURAL RESOURCES
1 Natural Resources Manager
1 Sr. Administrative Specialist
0.5  Naturalist

6.5  Total Approved Positions

Regular Salaries

Other Salaries & Wages
Qvertime

Employer Payroll Expenses
General & Merit Increase

(V8 )
L

FY 2003 APPROVED

$110,637
78,644
29,373

78,549
29,102
15,145

341,450

341,450
2,000
800
96,867
21,495
$462,612



City of Naples General Fund

Fiscal Year 2002-03 Revenue Detail

Change
FY 99-00 FY 00-01 FY 01-02 FY 01-02 FY 02-03 from 01-
Description Actual Actual Adopted Projected Adopted 02
Ad Valorem Taxes 6,713,341 7,626,437 9,153,700 9,178,600 10,255,021 12.03%
Electric Franchise Fee 2,010,681 2,401,002 2,300,000 2,310,000 2,351,330 2.23%
Telephone Franchise 89,383 96,586 95,000 0 0
Trolley Franchise 500 500 500 500 500 0.00%
Cable TV Franchise 283,585 231,029 250,000 51,341 0
Payment in Lieu of Taxes 1,598,200 1,668,600 1,596,900 1,596,900 1,658,026 3.83%
Teco Gas Franchise 0 10,000 0 0 0
Telecommunications UST 0 0 4] 550,000 813.079
Taxes 10,695,690 12,034,154 13,396,100 13,687,341 15,077,956 12.55%
Occupational Licenses 207,251 215,632 245,000 240,000 250,000 2.04%
County Occupational License 37,696 47,037 0 45,000 50,000
Address Changes 3,588 3,303 0 0 1,000
Contractor Exams 10,728 6,478 10,000 6,580 10,000 0.00%
Engineering 920 515 1,000 1,000 500 -50.00%
Special Events 5,500 5,595 0 3,900 3,000
Outdoor Dining 0 705 0 200 0
Licenses and Permits 265,683 279,265 256,000 296,680 314,500 22.85%
Federal Grants 12,078 227,147 0 6,000 0
State Grants/ Other Grants 86,374 0 0 2,000 0
Municipal Cigarette Tax 168,537 0 0 0 0
State Revenue Sharing 346,082 466,646 500,000 410,000 434,264 -13.15%
Mobile Home Licenses 11,954 27,885 1,500 15,000 22,000
Firefighters Education 9,935 10,529 10,000 10,000 10,000 0.00%
Fuel Tax Refund 24,963 26,963 25,000 25,000 25,000 0.00%
Alcohol Beverage License 49,220 51,020 50,000 52,000 50,000 0.00%
General Use Sales Tax 2,514,209 2,589,911 2,800,000 2,400,000 2,467,000 -11.89%
Collier County Shared Grants 18,939 0 9] 0 0
I nter gover nmental Rev. 3,242,291 3,400,101 3,386,500 2,920,000 3,008,264 -11.17%
Maps and Codes Fees 5,747 3,379 5,000 6,000 5,000 0.00%
Copies 6,829 4,238 4,000 3,000 4,000 0.00%
Election Fees 2,430 0 0 0 0
Planning Dept Fees 44,112 43,282 45,000 42,000 45,000 0.00%
Fire Alarmg/Printing 49,794 48,005 70,000 70,000 50,000 -28.57%
Investigation Fees 9,030 16,884 0 0 15,000
Security Services 224,082 196,268 200,000 200,000 200,000 0.00%
Airport 126,683 120,805 159,600 159,600 190,000 19.05%
Site Development Review Fee 0 0 0 0 50,000
Zoning Certification Fee 0 0 0 0 7,500
Coastal Setback Fee 0 0 0 0 1,000
Lot Mowing Fees 13,136 3,129 8,000 6,000 8,000 0.00%
Fleishmann Park 238,235 324,743 475,000 360,000 380,850 -19.82%
Norris Community Center 41,606 49,772 75,000 45,000 25,000 -66.67%
River Park Center 11,491 18,001 25,000 100 7,500 -70.00%
GulfView Middle School 0 150 0 2,300 0
Skate Park 0 0 0 135,000 158,500
Recreation Programs 0 0 14,000 14,000 3,000 -78.57%



FISCAL YEAR 2003
BUDGET DETAIL
INFORMATION SERVICES
NETWORK SERVICES

520.0710.590 01-02 PERCENT
ACCOUNT DESCRIPTION 99 - 00 00 -01 ORIGINAL 02 - 03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 187,673 229,513 261,659 282,866 8.10%
10-40 OVERTIME 0 4 3,000 3,000 0.00%
25-01 FICA 14,307 17,449 19,861 21,487 8.19%
25-03 RETIREMENT CONTRIBUTIONS 8,174 9,619 11,166 14,855 33.04%
25-04 LIFE/HEALTH INSURANCE 14,800 18,222 30,324 36,643 20.84%
29-00 GENERAL & MERIT INC. I 0 17.435 25.035 43.59%
TOTAL PERSONAL SERVICES 224,954 274,807 343,445 383,886 11.78%
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 4,247 1,996 5,200 5,200 0.00%
30-01 CITY ADMINISTRATION 0 0 0 90,000 0.00%
31-01 PROFESSIONAL SERVICES 1,499 15,606 21,000 21,000 0.00%
40-01 TRAVEL 2,627 1,277 2,050 2,050 0.00%
40-02 SCHOOL AND TRAINING 3,980 7,737 10,000 10,000 0.00%
41-00 COMMUNICATIONS 1,175 193 2,280 1,152 -49.47%
41-01 TELEPHONE 2,171 242 1,680 1,536 -8.57%
41-02 FAX & MODEMS 14,330 20,400 17,396 18,212 4.69%
41-03 RADIO & PAGER 579 568 1,200 1,200 0.00%
42-10 EQUIP. SERVICES- REPAIRS 1,387 233 336 500 48.81%
42-11 EQUIP. SERVICES - FUEL 34 87 300 200 -33.33%
44-01 BUILDING RENTAL 76,890 0 84,800 0.00%
45-22 SELF INS. PROPERTY DAMAGE 3,900 2,050 3,300 4,930 49.39%
46-16 HARDWARE MAINTENANCE 22,081 16,322 21,100 21,100 0.00%
46-17 SOFTWARE MAINTENANCE 66,867 93,419 168,736 174,180 3.23%
47-06 DUPLICATING 0 111 120 120 0.00%
51-00 OFFICE SUPPLIES 128 244 500 500 0.00%
52-00 OPERATING SUPPLIES 463 2 500 500 0.00%
54-00 BOOKS, PUBS, SUBS, MEMBS 277 310 700 700 0.00%
54-01 MEMBERSHIPS 126 0 0 0 0.00%
59-00 DEPRECIATION 84,315 143,928 0 0 0.00%
TOTAL OPERATING EXPENSES 210,186 381,615 256,398 437,880 70.78%
NON-OPERA TING EXPENSES
60-40 MACHINERY EQUIPMENT 0 0 6,500 0 -100.00%
60-80 COMPUTER PURCHASES 0 0 198,700 167,500 -15.70%
91-11 BUILDING&ZONING 0 0 80,735 0 -100.00%
91-51 HEALTH INSURANCE 0 3.917 0 0 0.00%
TOTAL NON-OPERATING EXPENSES 0 3,017 285,935 167,500 -41.42%
TOTAL EXPENSES $435,140 $660,339 $885,778 $989,266 11.68%

244



City of Naples General Fund
Fiscal Year 2002-03 Revenue Detail

Change
FY 99-00 FY 00-01 FY 01-02 FY 01-02 FY 02-03 from 01-
Description Actual Actual Adopted Projected Adopted 02
Vending Machine Commission 5,538 4,353 7,000 2,000 2,000 -71.43%
Pay Phone Commission 1,458 467 0 0 0
Wilkinson House Rental 0 18,000 0 0 0
Water/Sewer Reimbursement 1,937,936 2,034,800 2,199,700 2,199,700 2,130,700 -3.14%
Naples Beach Reimbursement 246,300 258,600 283,200 283,200 277,700 -1.94%
Sanitation Fund Reimb 335,000 351,800 345,700 345,700 335,500 -2.95%
City Dock Fund Reimb 87,900 92,300 98,000 98,000 132,700 35.41%
- Stormwater Fund Reimb 166,800 175,100 164,100 164,100 177,900 8.41%
Tennis Fund Reimb 0 0 0 0 22,050
Self Insurance Fund Reimb 51,200 53,800 55,800 55,800 83,100 48.92%
Health Insurance Fund Reimb 84,900 89,100 0 0 19,600
Information Systems 0 0 0 0 90,000
Equipment Service Reimb 111,400 117,000 124,900 124,900 131,100 4.96%
Building and Zoning Reimb 90,000 102,800 113,100 113,100 218,100 92.84%
Utility Tax Reimb 73,100 76,800 92,900 92,900 91,900 -1.08%
Capital Projects Reimb 202,400 212,500 167,900 167,900 237,500 41.45%
CRA Reimb 24,800 42,600 75,900 75,900 94,900 25.03%
Streets and Traffic Reimb 348,100 365,500 375,000 375,000 386,200 2.99%
Pensions Reimb 27,800 29.200 29.500 29,500 31.000 5.08%
Chargesfor Services 4,567,807 4,853,376 5,213,300 5,170,700 5,612,300 7.65%
County Court Fines 298,672 288,577 250,000 203,000 200,000 -20.00%
School Crossing Fines 210 148 300 100 300 0.00%
Police Training Fees 1,154 1,386 1,000 1,500 1,000 0.00%
City Fines 69,349 72,063 85,000 86,000 90,000 5.88%
Handicap Accessibility 15,991 16,162 0 0 0
Code Enforcement Fines 0 0 0 0 0
Collection Agency 10,152 0 0 0 0
Fines & Forfeits 395,528 378,336 336,300 290,600 291,300 -13.38%
Interest Earnings 314,604 348,662 325,000 200,000 250,000 -23.08%
GASB 34 Mark to Market 0 54,784 0 0 0
Scrap Surplus 0 0 0 0 0
Auction Proceeds 18,701 17,120 0 0 0
Cambier Park Ball Field 0 0 0 0 0
Other Income 111,942 26,842 40,000 60,000 50,000 25.00%
FEMA 9.000 0 0 0 0
Miscellaneous | ncome 454,247 447,408 365,000 260,000 300,000 -17.81%
Total General Fund Revenue 19,621,246 21,392,640 22,953,200 22,625,321 24,604,320 7.19%



FISCAL YEAR 2003
BUDGET DETAIL
INFORMATION SERVICES

GIS
520.0711.590 01-02 PERCENT
ACCOUNT DESCRIPTION 99-00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 72,451 91,912 94,366 106,666 13.03%
10-30 OTHER SALARIES 7,607 0 0 0 0.00%
10-40 OVERTIME 163 0 0 0 0.00%
25-01 FICA 6,292 7,048 7,200 8,143 13.10%
25-03 RETIREMENT CONTRIBUTIONS 2,657 4,116 4,246 5,866 38.15%
25-04 LIFE/HEALTH INSURANCE 5,284 7,934 9,333 12,806 37.21%
29-00 GENERAL & MERIT INC. 0 0 6,225 9.452 51.84%
TOTAL PERSONAL SERVICES 94,454 111,010 121,370 142,933 17.77%
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 1,156 834 1,000 1,000 0.00%
40-01 TRAVEL 507 1,698 2,200 2,200 0.00%
40-02 SCHOOL AND TRAINING 2,585 1,800 3,000 3,000 0.00%
41-00 COMMUNICATIONS 240 0 1,050 0 -100.00%
41-01 TELEPHONE 55 467 0 1,050 0.00%
41-02 FAX & MODEMS 431 0 0 0 0.00%
45-22 SELFINS. PROPERTY DAMAGE 0 1,025 1,400 2,091 49.36%
46-00 REPAIR AND MAINTENANCE 17,302 0 0 0 0.00%
46-16 HARDWARE MAINTENANCE 0 1,392 2,800 2,800 0.00%
46-17 SOFTWARE MAINTENANCE 0 16,533 15,300 15,300 0.00%
47-00 PRINTING AND BINDING 1,892 6 1,890 1,890 0.00%
47-06 DUPLICATING 23 89 100 100 0.00%
51-00 OFFICE SUPPLIES 42 2 100 100 0.00%
52-00 OPERATING SUPPLIES 5,061 2,900 7,860 7,860 0.00%
54-00 BOOKS, PUBS, SUBS, MEMBS 612 95 750 750 0.00%
54-01 MEMBERSHIPS 15 0 0 0 0.00%
59-00 DEPRECIATION 22,912 26,041 0 0 0.00%
TOTAL OPERATING EXPENSES 52,833 52,882 37,450 38,141 1.85%
NON-OPERA TING EXPENSES
60-80 COMPUTER PURCHASES 0 0 16,000 0 -100.00%
60-81 COMPUTER SOFTWARE 0 0 0 5,000 0.00%
TOTAL NON-OPERATING EXPENSES 0 0 16,000 5,000
-68.75%
TOTAL EXPENSES $147,287 $163,892 $174,820 $186,074 6.44%

245



Departmental Summary Page (continued)

DEPARTMENT Human Resources Department
FUND: General Fund

Financial Summary

FY00/01 FY01/02 FY02/03
Actual Original Adopted
Budget
Human Resources 422,079 493,520 505,985
Total $422,079 $493,520 $505,985

Accomplishments and Goals
Human Resources has developed and distributed a benefits survey to employees. Other
Accomplishments and Goals will be included in future budget documents.

Decision Package
For FY02-03, there are no decision packages for the Human Resources Department

38



CIP-

CIP PROJECTS- INFORMATION SERVICES

PROJECT

PROJ DESCRIPTION

INFORMATION SERVICES

03728
03T31
03729
04732
04725

03107
03T16

HTE Click2Gov Utility Billing

Internet Commerce Server Backup

GIS Application Devel opment

Streaming Video & Video Archiving

Selectron-Utility Billing
IMPROVEMENT TOTALS

Server Replacements

PC Replacement Program
REPLACEMENT TOTALS

PROJECT

18,620
22,500
5,000
96,000
71,950
214,070
225,000
500,000

DEPT DEPT DEPT DEPT DEPT
REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
18,620
22,500
5,000
24,000 24,000 24,000 24,000
71,950
46,120 95,950 24,000 24,000 24,000
45,000 45,000 45,000 45,000 45,000
100,000 100,000 100,000 100,000 100,000
145,000 145,000 145,000 145,000 145,000

246
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 HUMAN RESOURCES

B

JOB TITLE

HUMAN RESOURCES

= NN =

Human Resources Director
Assistant HR Director

Human Resources Generalist
Human Resources Analyst
Sr. Administrative Specialist

Total Approved Positions

Regular Salaries

Other Salaries & Wages
Overtime

Employer Payroll Expenses
General & Merit Increase

40

FY 2003 APPROVED

$63,442
49,413
70,924
75,758
24,024

283,561

283,561
6,000
500
91,461
19,604
$401,126



FISCAL YEAR 2003
EQUIPMENT SERVICES FUND
SUMMARY

BEGINNING BALANCE - UNRESTRICTED RESERVES

ADD: BUDGETED REVENUES:
Charges for Services:
Solid Waste Fund $448,586
General Fund 728,542
Water & Sewer Fund 266,336
Streets Fund 20,155
Beach Parking 25,522
Tennis Fund 583
Dock Fund 3,766
Building & Zoning 33,323
Equipment Services 10,183
Risk Management 1,000
Storm Drainage 54,008
Information Services 700
Collier County - EMS Fuel Sales 55,340

TOTAL AVAILABLE RESOURCES

LESS: BUDGETED EXPENDITURES:
Personal Services $566,735
Operations & Maintenance 923,005
Transfer - Self Insurance 11,204
Transfer- Reimbursed Admin. 131,100
Capital Expenditures 0
Contingency 16.000

BUDGETED CASH FLOW

ENGING BALANCE - UNDESIGNATED RESERVES

247

$0

1,648,044

$1,648,044

1,648.044
$0

$0



General Fund Budget Comparison
For the FY 2002-03 Budget

General Fund
Revenue
Taxes
Licenses and Permits
Intergovernmental
Charges for Service
Fines and Forfeits
Miscellaneous Income
Transfersin
Budgeted use of Fund Balance
TOTAL REVENUE

Expenditures
Mayor and City Council
City Attorney
City Clerk
City Manager's Office
Human Resources
Planning
Development Services
Finance Department
PD/ES Fire Department
PD/ES Police Department
Community Services
Non Departmental
Contingency
Transfers

TOTAL EXPENDITURES

Changein Financial Position

For Reference purposes
Combined PD/ES

Change
FY99-00 FYOO-01 FY01-02 FY02-03 from

Actual Actual Adopted Adopted FYO1-02
10,695,690 12,034,154 13,396,100 15,077,956 1,681,856
265,683 279,265 256,000 314,500 58,500
3,242,291 3,400,101 3,386,500 3,008,264 (378,236)
4,567,807 4,853,376 5,213,300 5,612,300 399,000
395,528 378,336 336,300 291,300 (45,000)
454,247 447,408 365,000 300,000 (65,000)
0 0 0 0 0
0 0 0 0 0

19,621,246 21,392,640 22,953,200 24,604,320 1,651,120

206,739 254,163
355,812 433,904
332,928 343,062
560,444 531,694
502,012 422,079
405,584 414,270
528,264 619,669
845,649 914,198
3,515,136 3,555,430
6,003,506 6,517,313
3,929,822 4,199,158
2,034,168 2,574,110
0 0

140,200 261,097

212,819
493,779
434,356
672,387
493,520
488,225
691,137
1,040,890
3,755,435
6,763,218
4,639,669
2,562,940
200,000
504,825

204,936
450,022
407,852
556,662
505,985
537,945
750,594
1,298,548
4,207,969
7,580,346
5,009,468
2,893,993
200,000

0

(7,883)
(43,757)
(26,504)

(115,725)
12,465

49,720

59,457
257,658
452,534
817,128
369,799
331,053

0
(504,825)

19,360,264 21,040,147 22,953,200 24,604,320 1,651,120

260,982 352,493

0

0

9,518,642 10, 072, 743 10,518,653 11, 788, 315

10

1,269,662



EQUIPMENT SERVICES

CITY MANAGER

PUBLIC WORKS DIRECTOR

1 EQUIPMENT SERVICES SUPT.

1 SERVICE COORDINATOR

2 LEAD MECHANIC

4 MECHANICII

1 AUTO PARTS CONTROLLER
1 ADMIN. SPECIALIST Il

1 SERVICE WORKER I11

AUTHORIZED PERSONNEL:

2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET

EQUIPMENT SERVICES 11 11 11 11
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FISCAL YEAR 2003
BUDGET DETAIL

001 PLANNING

B

PLANNING

-k (A) = ek

JOB TITLE

Planning Director

Sr. Planner

Planner Il

Planner |

Planning Technician

Sr. Administrative Specialist

Total Approved Positions

Regular Salaries

Other Salaries & Wages
Overtime

Employer Payroll Expenses
General & Merit Increase

2

FY 2003 APPROVED

$69,190
57,369
127,187
35,748
35,784
26,171

351,449

351,449
4,500
1,500

111,046

21,690
$490,185



FISCAL YEAR 2003
BUDGET DETAIL

530 EQUIPMENT SERVICES

#

JOBTITLE

EQUIPMENT SERVICES

— = = NN e

11

Equipment Services Superintendent
Service Coordinator

Lead Mechanic

Mechanic Il

Auto Parts Controller
Administrative Specialist Il

Service Worker Il

Total Approved Positions

Regular Salaries

Overtime

Employer Payroll Expenses
General & Merit Increase

249

FY 2003 APPROVED

$54,725
39,510
73,758
126,510
33,997
31,635
26,303

386,438

386,438
15,460
130,606
34,231
$566,735



FISCAL YEAR 2003
PRELIMINARY BUDGET

GENERAL FUND

01-02 PERCENT
99 - 00 00-01 ORIGINAL 02 -03 CHANGE
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY 02 - 03

OPERATING EXPENSES (Cont.)
41-01 TELEPHONE 111 133,023 1,900 1,860 -2.11%
41-02 FAX & MODEMS 0 -1,962 4,900 1,616 -67.02%
41-03 RADIO & PAGER 0 0 350 250 -28.57%
42-00 TRANSPORTATION 18 27,502 24,000 30,000 25.00%
42-01 VEHICLES & EQUIPMENT 0 0 500 0 -100.00%
42-02 POSTAGE & FREIGHT 57,003 57,562 75,328 72,000 -4.42%
42-10 EQUIP.SERVICES - REPAIRS 538,475 687,567 577,552 591,792 2.47%
42-11 EQUIP. SERVICES-FUEL 138,575 149,638 136,750 136,750 0.00%
43-00 UTILITY SERVICES 350 0 0 0 0.00%
43-01 ELECTRICITY 494,390 543,496 610,925 394,600 -35.41%
43-02 WATER, SEWER, GARBAGE 253,426 213,427 300,477 275,477 -8.32%
44-00 RENTALS& LEASES 27,022 24,893 25,050 26,750 6.79%
44-01 BUILDING RENTAL 0 43,370 45,540 47,800 4.96%
45-22 SELFINS. PROPERTY DAMAGE 570,600 599,100 707,300 1,056,201 49.33%
46-00 REPAIR AND MAINTENANCE 234,440 169,744 173,438 227,080 30.93%
46-02 BUILDINGS & GROUND MAINT. 0 1,799 1,217 7,367 505.34%
46-03 EQUIP. MAINT. CONTRACTS 44 0 0 0 0.00%
46-04 EQUIP. MAINTENANCE 1,704 4,237 14,500 14,950 3.10%
46-05 STORM REPAIR 315 0 0 0 0.00%
46-06 OTHER MAINTENANCE 6,363 3,687 6,500 6,500 0.00%
46-14 HYDRANT MAINTENANCE 694 249 500 614 22.80%
46-15 RED TIDE CLEAN UP 5,046 75 0 0 0.00%
47-00 PRINTING AND BINDING 41,059 39,075 53,007 52,500 -0.96%
47-01 LEGAL ADS 38,078 32,706 39,500 39,300 -0.51%
47-02 ADVERTISING (NON LEGAL) 10,220 12,074 23,871 28,170 18.01%
47-03 COUNCIL PACKETS 6,342 5,926 7,000 0 -100.00%
47-05 PHOTOAND VIDEO 0 0 1,500 500 -66.67%
47-06 DUPLICATING 11,116 11,552 22,100 13,750 -37.78%
49-00 OTHER CURRENT CHARGES 68,001 205,378 79,087 44,377 -43.89%
49-02 INFORMATION SERVICES 359,214 430,135 519,400 570,949 9.92%
49-03 SPECIAL ECONOMIC DEV. 1,100 3,184 9,000 5,000 -44.44%
49-04 EMPLOYEE DEVELOPMENT 6,421 3,637 8,000 10,000 25.00%
49-05 SPECIAL EVENTS 3,770 27,441 85,000 90,000 5.88%
49-06 AWARDS 4,873 10,436 10,000 15,000 50.00%
49-07 EMPLOYEE RECOGNITION 0 136 1,000 1,000 0.00%
49-14 WILDERNESS REIMBURSEMENT 15,000 0 0 0 0.00%
49-50 NAPLES REPORT PROJECT 490 0 0 0 0.00%
49-51  WILKINSON HOUSE EXPENSES 0 36,822 0 2,620 0.00%
51-00 OFFICE SUPPLIES 37,929 52,375 49,700 52,500 563%
51-01 STATIONERY & PAPER 727 1,706 5,100 3,525 -30.88%
51-02 OTHER OFFICE SUPPLIES 3,711 3,351 3,250 3,400 4.62%
51-06 RESALE SUPPLIES 0 12,205 20,000 50,000 150.00%
52-00 OPERATING SUPPLIES 330,311 315,051 411,920 437,146 6.12%
52-01 RECREATIONAL PGM. EXPENSE 30 5,370 6,000 6,000 0.00%
52-04 BATTERIES 0 0 0 200 0.00%
52-07 UNIFORMS 37,163 61,556 70,377 72,313 2.75%
52-08 SHOP SUPPLIES 126 464 0 0 0.00%
52-09 OTHER CLOTHING 9,304 8,226 11,750 10,700 -8.94%

52-10 JANITORIAL SUPPLIES 26,720 27,236 44,364 45,864 3.38%

12



530.1326.590
ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES

10-40 OVERTIME

25-01 FICA

25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
29-00 GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
30-01 CITY ADMINISTRATION

30-07 SMALL TOOLS

31-04 OTHER CONTRACTUAL SVCS
40-01 TRAVEL

40-02 SCHOOL AND TRAINING
40-04 SAFETY PROGRAMS

41-01 TELEPHONE

41-03 RADIO & PAGER

42-10 EQUIP.SERVICES - REPAIRS
42-11 EQUIP. SERVICES - FUEL
43-01 ELECTRICITY

43-02 WATER, SEWER, GARBAGE
45-22 SELFINS. PROPERTY DAMAGE
46-00 REPAIR AND MAINTENANCE
46-03 EQUIP. MAINT. CONTRACTS
46-10 SUBLET REPAIRS

46-17 SOFTWARE MAINTENANCE
49-00 OTHER CURRENT CHARGES
49-08 HAZARDOUSWASTE DISPOSAL
51-00 OFFICE SUPPLIES

51-01 STATIONERY

52-00 OPERATING SUPPLIES

52-02 FUEL

52-03 OIL & LUBE

52-04 BATTERIES

52-06 TIRES

52-07 UNIFORMS

52-08 SHOP SUPPLIES

52-09 OTHERCLOTHING

59-00 DEPRECIATION

TOTAL OPERATING EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

EQUIPMENT SERVICES

01-02 PERCENT
99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
325,607 357,808 360,752 386,438 7.12%
315 0 0 0 0.00%
14,784 13,315 10,000 15,460 54.60%
25,771 27,337 26,514 28,329 6.85%
13,809 15,300 15,659 20,639 31.80%
44,183 53,025 63,078 81,638 29.42%
0 0 22,708 34,231 50.74%
424,469 466,785 498,711 566,735 13.64%
4,818 5,052 5,000 5,000 0.00%
111,400 117,000 124,900 131,100 4.96%
2,100 2,100 2,100 2,100 0.00%
4,802 4,644 6,322 6,630 4.87%
245 619 400 400 0.00%
2,359 3,064 3,500 3,500 0.00%
20 0 0 0 0.00%
4,915 3,449 5,014 6,600 31.63%
392 216 115 115 0.00%
10,118 10,451 8,583 8,583 0.00%
1,549 2,156 1,600 1,600 0.00%
13,390 15,266 18,800 17,000 -9.57%
9,145 9,244 12,200 9,800 -19.67%
92,200 96,800 7,500 11,204 49.39%
5,895 4,605 5,000 5,000 0.00%
1,758 295 1,500 1,500 0.00%
147,993 195,090 135,000 109,290 -19.04%
4,500 0 0 0 0.00%
0 100 15,000 15,000 0.00%
3,654 3,915 3,500 3,500 0.00%
783 578 500 500 0.00%
425 493 500 500 0.00%
244,343 263,062 290,000 230,198 -20.62%
311,312 333,949 370,417 338,600 -8.59%
14,309 15,957 15,000 16,000 6.67%
10,386 8,608 7,000 7,000 0.00%
114,375 148,063 126,500 119,789 -5.31%
3,742 4,213 3,700 3,700 0.00%
11,086 11,879 10,000 10,000 0.00%
1,023 1,015 1,100 1,100 0.00%
13.749 27,230 0 0 0.00%
1,146,786 1,289,113 1,180,751 1,065,309 -9.78%
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ACCOUNT DESCRIPTION

OPERATING EXPENSES (Cont.)
52-11 OTHER OPERATING

52-23VESTS

52-31 TREE PLANTING & SUPPLIES
52-80 CHEMICALS

54-00 BOOKS, PUBS, SUBS, MEMBS
54-01 MEMBERSHIPS

54-02 BOOKS, PUBS, SUBS.

TOTAL OPERATING EXPENSES

NON-OPERA TING EXPENSES

60-30 IMPROVEMENTS O/T BUILDING
60-40 MACHINERY EQUIP

91-00 TRANSFERS OUT

91-21 BOND SINKING FUND FD 200
91-39 STREETS FUND

91-51 HEALTH INSURANCE FUND
99-01 OPERATING CONTINGENCY

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003

PRELIMINARY BUDGET

GENERAL FUND

01-02 PERCENT

99 -00 00-01 ORIGINAL 02 -03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
876 0 0 0 0.00%
0 15,952 1,500 1,500 0.00%
129,047 61,594 0 0 0.00%
0 0 700 700 0.00%
2,629 3,399 4,500 2,450 -45.56%
19,148 15,990 17,850 19,980 11.93%
7.896 8.429 10.350 10,740 3.77%
5,590,240 6,261,782 6,613,505 6,785,027 2.59%
1,647 10,055 0 0 0.00%
24,866 35,379 22,225 22,750 2.36%
140,200 0 154,200 0 -100.00%
0 134,100 0 0 0.00%
0 0 350,625 0 -100.00%
0 126,997 0 0 0.00%

0 0 200,000 200.000 0.00%

166,713 306,531 727,050 222,750 -69.36%
$19,360,264  $21,040,147 $22,953,200 $24,604,320 7.19%
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FISCAL YEAR 2003
BUDGET DETAIL
EQUIPMENT SERVICES

CONTINUED
530.1326.590 01-02 PERCENT
ACCOUNT DESCRIPTION 99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03

NON-OPERA TING EXPENSES
60-40 MACHINERY EQUIPMENT 0 0 26,000 0 -100.00%
60-70 VEHICLES 0 0 24,240 0 -100.00%
91-51 HEALTH INSURANCE 0 5,137 0 0 0.00%
99-00 CONTINGENCY 0 Q 16.000 16,000 0.00%
TOTAL NON-OPERATI NG EXPENSES 0 5,137 66,240 16,000 -75.85%
TOTAL EXPENSES  $1,571,255 $1,761,035 $1,745,702 $1,648,044 -5.59%
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FISCAL YEAR 2003
GENERAL FUND
EXPENDITURES BY DEPARTMENT

$24,604,320
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CIP PROJECTS - EQUIPMENT SERVICES FUND

Cl P- PRQIECT DEPT DEPT DEPT DEPT DEPT PRQIECT
PRQJ DESCRI PTI ON REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
EQUIPMENT SERVICES
04512 Building Enhancements 85,000 41,750 62,000 188,750
IMPROVEMENT TOTALS 0 85,000 41,750 62,000 0 188,750
[ &> 4

SO
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FISCAL YEAR 2003
GENERAL FUND
EXPENDITURES BY CATEGORY
$24,604,320
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Y ear Ending
September 30

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

Totals

CITY OF NAPLES

COMBINED DEBT SERVICE SCHEDULE

ALL FINANCING SOURCES

Principal

$3,514,999
$3,340,000
$3,475,000
$3,620,000
$2,170,000
$2,275,000
$2,405,000
$2,515,000
$2,640,000
$2,760,000
$2,905,000
$2,867,928
$2,985,000

$925,000

$965,000
$1,010,000
$1,055,000
$1,100,000
$1,150,000

$220,000

$43,897,927

253

Interest

$2,037,348
$1,885,524
$1,743,564
$1,591,471
$1,432,847
$1,331,110
$1,221,055
$1,107,031
$988,158
$862,217
$723,232
$576,056
$432,603
$305,486
$261,697
$215,430
$166,790
$115,118
$61,226
$4,862

$17,062,825

Total

Requirement

$5,552,347
$5,225,524
$5,218,564
$5,211,471
$3,602,847
$3,606,110
$3,626,055
$3,622,031
$3,628,158
$3,622,217
$3,628,232
$3,443,984
$3,417,603
$1,230,486
$1,226,697
$1,225,430
$1,221,790
$1,215,118
$1,211,226

$224,862

$60,960,752



NON-DEPARTMENTAL/

FACILITIES MAINTENANCE

CITY MANAGER

COMMUNITY SERVICES DIRECTOR

1 FACILITIES MAINTENANCE SUPT.

1 LEAD TRADESWORKER
2 TRADESWORKER

1 SERVICE WORKER III

5 SERVICE WORKER Il

AUTHORIZED PERSONNEL:
2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET
FACILITIES MAINTENANCE 10 10 10 10

56



FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 NON DEPARTMENTAL

=

JOB TITLE

FACILITIES MAINTENANCE

[ 5 S U T T N §

10

Facilities Maintenance Superintenden
Lead Tradesworker

Tradesworker

Service Worker Il

Service Worker Il

Total Approved Positions

Regular Salaries

Other Salaries

Overtime

Employer Payroll Expenses
General & Merit Increase

57

FY 2003 APPROVED

$45,912
29,541
54,928
26,809
117,677

274,867

274,867
6,000
10,000
105,987
209,317
$606,171



Cty o Napfes, FCorica o
Departmental Summary Page

DEPARTMENT Mayor and City Council
FUND: General Fund

Department Description
The Naples Office of the Mayor and Ci ty Council isthe legidlative body representing the City of
Naples. Naples is governed by a"council-manager” form of government.

The City Council consists of a Mayor and six (6) Council Members, each receiving asalary and
related benefits. In order to be a Council Member, a person must be a qualified voter of the City
and elected at large. All the powers of the Ci ty are vested in this Council and their actions are
governed by the City Charter and the General Laws of the State of Florida

2002-03 Significant Budgetary Issues
The budget of this office is $204,936, a slight decrease from the $212,819 budget of Fiscal Y ear
01-02. This budget is a maintenance style budget, with no increase in line items.

The budget for Personal Servicesis $183,486, or 89% of this Office's budget. This Office has a
total of eight (8) positions budgeted, consisting of seven (elected) members of the Council and

one (non-elected) Senior Administrative Specialist. Personal Services line items account for the
decrease in this budget, and are related to the departure of an employee, and the subsequent
filling and budgeting of the position at entry level.

With the exception of Special Economic Development Charges, all hon-personal service line items
in this budget remain the same. This account has, in the past, included $2,200 for Metropolitan

-- Planning Organization Membership and $1,000 for the South West Florida L eague of Cities

membership, and the extra was unneeded, hence a $4,000 decrease from $9,000 to $5,000.
Other major line-items within this budget include $7,000 for Council Members' training and
travel-related costs (for attending such sessions as the Florida L eague of Cities Annual
Conference or the Legislative Action Day) and $1,750 in Memberships, for the Florida L eague of
Cities membership.

Financial Summary

FY0OO0/ 01 FYO1l/ 02 FY02/ 03
Actual Original Adopted
Budget
Mayor and City Council $254,163 $212,819 $204,936
Total $254,163 $212,819 $204,936

Accomplishments and Goals

The Mayor and City Council are responsible for Ci ty-wide goals and accomplishments:

Decision Package

For FY 02-03, there are no decision packages.




FISCAL YEAR 2003

BUDGET DETAIL
GENERAL FUND
NON-DEPARTMENTAL SUMMARY (CONT'D)
01-02 PERCENT
99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY02-03
NON-OPERATING EXPENSES

60-30 IMPROVEMENTS O/T BUILDING 0 10,055 0 0 0.00%
60-40 MACHINERY EQUIP 1,345 5,237 0 0 0.00%
TOTAL NON-OPERATING EXPENSES 1,345 15,292 0 0 0.00%
TOTAL EXPENSES $2,034,168 $2,574,110 $2,562,940 $2,893,993 12.92%
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MAYOR & CITY COUNCIL

CITIZENSOF THE CITY OF NAPLES

MAYOR & CITY COUNCIL

SR. ADMINISTRATIVE SPECIALIST

AUTHORIZED PERSONNEL.:
2002
BASE
BUDGET
ELECTED OFFICIALS 7
SR. ADMIN. SPECIALIST 1

18

2002 2003 2003
REVISED DEPT APPVD
BUDGET REQUEST BUDGET

7 7 7
1 1 1
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001.7272.582

ACCOUNT DESCRIPTION
NON-OPERATING EXPENSES
99-01 OPERATING CONTINGENCY

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

CONTINGENCY
01-02 PERCENT
99 - 00 00 - 01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
0 0 200,000 200,000 0.00%
0 0 200,000 200,000 0.00%
$0 $0 $200,000 $200,000 0.00%
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CITY OF NAPLES

GENERAL OBLIGATION BONDS, SERIES 2000
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: General Obligation Bonds
Authorized and Issued: $8,460,000
Amount Outstanding - 9/30/02: $7,850,000
Dated: March 15, 2000
Final Maturity: March 1, 2015
Principal Payment: March 1
Interest Payment: March 1, September 1
Interest Rates: 5.00% to 5.20%
Revenue Pledged: Ad Valorem Revenues

Year Ending Total

September 30 Principal Interest Requirement
2003 440,000 385,360 825,360
2004 460,000 362,860 822,860
2005 485,000 339,235 824,235
2006 505,000 314,485 819,485
2007 530,000 288,610 818,610
2008 560,000 261,360 821,360
2009 590,000 232,610 822,610
2010 620,000 202,360 822,360
2011 655,000 170,485 825,485
2012 690,000 136,868 826,868
2013 730,000 100,830 830,830
2014 770,000 62,208 832,208
2015 815,000 21,190 836,190
Totals $7,850,000 $2,878,461 $10,728,461

Purpose: Purchase of Fleischmann Property
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Ci ty of >Xap(es™ T forida "TME

1Departmentaf Summary Page

DEPARTMENT City Attorney
FUND: General Fund

Department Description

According to the City Code, section 2.11, the Naples City Council can employ an attorney-at-law
to be known as city attorney, to "perform such duties as directed by the Council for aterm and at
compensation to be fixed by Council.” The Council has selected an external attorney at law to
represent the city in legal matters. The City has an in-house paralegal staff to assist as needed.

2002-03 Significant Budgetary Issues
The adopted budget of the City Attorney's office is $450,022, a $43,757 decrease from FY 01-02.

The Department has $68,519 budgeted in Personal Services, which includes the staff of the
department and benefits. There is one position budgeted, the same as last fiscal year.

The Department has $381,503 budgeted in Operating Expenses. Prima ry Operating Expenses
are described below:

City Attorney Contract .................. $206,503
Outside Counsdl as needed........... $150,000 (represents a $50,000 decrease from 01-02)

Other costs include law subscriptions, transcribing services, training, and court reporting services

Financial Summary

FY00/ 01 FY01/ 02 FY02/ 03
Actual Original Adopted
Budget Budget Change
Personal Services $61,655 62,276 68,519 $6,243
Operating Expenses $372,249 431,503 $381,503 (50,000)
Total $433,904 $493,779 $450,022 | ($43.757)

Accomplishments and Goals

N A

Decision Package

For FY 02-03, there are no decision packages for this office.

21




CITY OF NAPLES

WATER & SEWER FUND
COMBINED DEBT SERVICE SCHEDULE

(Excludes State Revolving Loan)

Year Ending Total
September 30 Principal Interest Requirement
2003 2,145,000 812,085 2,957,085
2004 2,230,000 730,160 2,960,160
2005 2,315,000 644,985 2,959,985
2006 2,410,000 552,385 2,962,385
2007 900,000 455,985 1,355,985
2008 940,000 417,735 1,357,735
2009 980,000 375,435 1,355,435
2010 1,020,000 332,805 1,352,805
2011 1,065,000 287,925 1,352,925
2012 1,115, 000 240,000 1,355,000
2013 1,170,000 184,250 1,354,250
2014 1,225,000 125,750 1,350,750
2015 1,290,000 64,500 1,354,500
Totals $18,805,000 $5,224,000 $24,029,000
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CITY ATTORNEY

MAYOR & CITY COUNCIL

CITY ATTORNEY
(Contract)

LEGAL COORDINATOR

AUTHORIZED PERSONNEL

2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET

CITY ATTORNEY OFFICE 1 1 1 1

22



FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 ENGINEERING

B

JOB TITLE

ENGINEERING & DESIGN

S TS TR L G SR N L T e Y.

-
o

Development Services Director
Assistant City Engineer
Construction Project Coordinator
Engineering Design Supervisor
Sr. Engineering Technician
Plans Review Engineer

Utilities Inspector

Utility Permit Coordinator

Sr. Administrative Specialist

Total Approved Positions

Regular Salaries

Overtime

Employer Payroll Expenses
General & Merit Increase

68

FY 2003 APPROVED

$82,725
78,765
57,505
37,869
43,596
44,820
75,008
34,579
27,667

482,534

482,534
4,000
139,336
29,917
$655,787



FISCAL YEAR 2003
BUDGET DETAIL

" FUND: 001 CITY ATTORNEY

# JOB TITLE FY 2003 APPROVED

CITY ATTORNEY

| Legal Coordinator $51,433
| Total Approved Positions 51,433
Regular Salaries 51,433
Employer Payroll Expenses 13,900
General & Merit Increase 3.186

$68,519
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001.0201.514
ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20 REGULAR SALARIES & WAGES
25-01 FICA

25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
29-00 GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
31-01 PROFESSIONAL SERVICES
31-04 OTHER CONTRACTUAL SERVICES
32-01 CITY ATTORNEY

32-10 OUTSIDE COUNSEL

32-11 CABLEATTORNEY

32-21 HAMILTON HARBOR LITIGATION
40-01 TRAVEL

40-02 SCHOOL AND TRAINING

41-00 COMMUNICATIONS

46-04 EQUIP. MAINTENANCE

47-06 DUPLICATING

49-00 OTHER CURRENT CHARGES
51-01 STATIONERY

54-01 MEMBERSHIPS

54-02 BOOKS, PUBS, SUBS.

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
CITY ATTORNEY

99 -00
ACTUALS

48,855
3,682
2,093
3,886

0

58,516

0

0

200
206,039
9,840
11,899
58,087
909

58
2,072
496

1

926
643
314
5812

297,296

$355,812

24

00-01
ACTUALS

51,295
3,888
2,139
4,333

0

61,655

0

45

0
211,349
40,057
31,453
79,150
664

15
1,081
910

2

429
1,304
439
5,351

372,249

$433,904

01-02
ORIGINAL
BUDGET

48,014
3,642
2,161
5,289
3.170

62,276

2,500
5,000

0
206,503
200,000
0

0

1,500
1,000
2,000
2,500
500
2,500
1,500
500
5,500

431,503

$493,779

PERCENT
02 -03 CHANGE
APPROVED FY 02-03
51,433 7.12%
3,865 6.12%
2,829 30.91%
7,206 36.25%
3.186 0.50%
68,519 10.02%
2,500 0.00%
5,000 0.00%
0 0.00%
206,503 0.00%
150,000 -25.00%
0 0.00%
0 0.00%
1,500 0.00%
1,000 0.00%
2,000 0.00%
2,500 0.00%
500 0.00%
2,500 0.00%
1,500 0.00%
500 0.00%
5,500 0.00%
381,503 -11.59%
$450,022 -8.86%



CITY OF NAPLES

WATER AND SEWER REVENUE REFUNDING BONDS - SERIES 2001
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: Revenue Bonds
Authorized and Issued: $7,275,000
Amount Outstanding - 9/30/02 $5,825,000
Dated: June 1, 2001
Final Maturity: September 1, 2006
Principal Payment: September 1
Interest Payment: September 1, March 1
Interest Rate: 4.000%
Revenue Pledged: Net Revenues of Water & Sewer Systems

Y ear Ending Total

September 30 Principal Interest Requirement
2003 1,370,000 233,000 1,603,000
2004 1,425,000 178,200 1,603,200
2005 1,485,000 121,200 1,606,200
2006 1,545,000 61,800 1,606,800
Totals $5,825,000 $594,200 $6,419,200
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City of Xap(es™ T(orida 1 sum o,
Departmental Summary Page

DEPARTMENT City Clerk
FUND: General Fund

Department Description

The Naples City Clerk maintains the official records of the City of Naples, and per the City Code,
isthe primary point of contact for official records of all proceedings of the Ci ty Council, appointed
boards, commi ttees and commissions of the City. In addition, the Clerk's Office directs the
records retention program for all City records, and provides assistance to all persons, upon
request, in accessing non-exempt City records, regardless of who the actual custodian of those
City records may be, in conformance with the State of Florida Public Records Law, Chapter 119,
Florida Statutes. The City Clerk repo rts directly to the City Council.

Other duties of the Naples City Clerk's office include giving notice of City Council meetings and
keeping the journal of the City Council proceedings.

2002-03 significant Budgetary |ssues
The budget of the City Clerk's Office is $407,852, a slight decrease from the $434,356 budget of
Fiscal Year 01-02. This budget is a maintenance style budget, with few line item changes.

This Office has atotal of seven (7) positions budgeted, compared to eight (8) last year. The
missing position, a Senior Administrative Specialist, was transferred to the City Manager's Office
to coordinate Council Packets for meetings. According to the City Cha rter, packets are the
responsibility of the City Manager, not the City Clerk, who had previously been assembling these.
Therefore, the position and $7,000 for council packet expenses are no longer included in the City
Clerk's budget.

As another change from last year, the position of Deputy City Clerk has been temporarily
changed to Senior Administrative Specialist. The City Clerk would like the position of Deputy City
Clerk to remain available for future hiring or promotion, but needed to fill the vacancy to handle
the workload.

The City Clerk requested and was approved for an additional $4,000 in non-legal advertising to
advertise for board and committee members, a new program with a goal of increasing the
applicant pool. With the exception of the af orementioned changes, and line item "Council
Packets', which has been reduced to zero, all other line items in the Clerks budget remain the
same.
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Departmenta(Summary Page (continued) ‘

DEPARTMENT City Clerk's Office
FUND: General Fund

Financial Summary

FY00/01 FY01/02 FY02/03

Actual Original Adopted

Budget Budget

Personal Services $278,877 $345,061 $321,557
Operating Expenses 60,203 87,295 84,295
Non-Operating 3,982 2,000 2,000
Total $343,062 $434,356 $407,852

Accomplishments and Goals
In addition to normal operations, during FY 01-02, the Department worked on the following goal:
Implementation of various records management strategies including:
* Microfilming permanent and long term records in the custody of the City Clerk
and, as requested, by other departments.
*» Assist departments with disposal of records that have met retention.
* Restore and improve storage of historical documentsin City Clerk's custody.

s
Decision Package
For FY 02-03, the City Clerk's Office submitted a $4,000 decision package to advertise in the
newspaper for board vacancies. This budget funds the request.
4
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CITY OF NAPLES

UTILITY TAX FUND
COMBINED DEBT SERVICE SCHEDULE

Year Ending Total
September 30 Principal Interest Requirement
2003 670,947 537,931 1,208,878
2004 321,162 505,725 826,887
2005 316,290 491,268 807,558
2006 333,637 476,588 810,225
2007 450,000 461,026 911,026
2008 470,000 441,193 911,193
2009 490,000 420,487 910,487
2010 510,000 398,860 908,860
2011 530,000 377,440 907,440
2012 555,000 354,915 909,915
2013 580,000 330,495 910,495
2014 610,000 304,395 914,395
2015 630,000 276,183 906,183
2016 735,000 246,258 981,258
2017 770,000 210,978 980,978
2018 810,000 173,440 983,440
2019 850,000 133,750 983,750
2020 890,000 91,250 981,250
2021 935,000 46,750 981,750
Totals $11,457,036 $6,278,932 $17,735,968
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CITY CLERK

MAYOR & CITY COUNCIL

CITY CLERK

3 RECORDING SPECIALIST

2 SR. ADMINISTRATIVE SPECIALIST

1

ADMINISTRATIVE SPECIALIST

AUTHORIZED PERSONNEL:

CITY CLERK

2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET

8 7

7

7
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FISCAL YEAR 2003
BUDGET DETAIL

001 CITY CLERK

#

CITY CLERK

— N W —

JOBTITLE

City Clerk

Recording Specialist

Sr. Administrative Specialist
Administrative Specialist

Total Approved Positions

Regular Salaries

Other Salaries & Wages
Overtime

Employer Payroll Expenses
General & Merit Increase

28

FY 2003 APPROVED

$60,000
82,017
61,633
22,188

225,838

225,838
1,500
4,000
75,999
14, 220
$321,557
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CITY OF NAPLES

PUBLIC SERVICE TAX REVENUE REFUNDING BONDS, SERIES 1993
UTILITY TAX DEBT SERVICE FUND ALLOCATION
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: Revenue Bonds
Authorized and Issued: $4,700,607
Amount Outstanding - 9/30/02 $1,612,036
Dated: May 1, 1993
Final Maturity: July 1, 2009
Principal Payment: July 1
Interest Payment: January 1, July 1
Interest Rate: 2.600% to 5.125%
Revenue Pledged: Non-Ad Valorem Revenues

Year Ending Total
September 30 Principal Interest Requirement
2003 670,947 80,031 750,978
2004 161,162 47,825 208,987
2005 171,290 39,928 211,218
2006 183,637 31,193 214,830
2007 135,000 21,781 156,781
2008 140,000 14,863 154,863
2009 150,000 7,687 157,687
Totals $1,612,036 $243,308 $1,855,344
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001.0301.519

ACCOUNT DESCRIPTION
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES
10-40 OVERTIME
25-01 FICA
25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
29-00 GENERAL & MERIT INC.

FISCAL YEAR 2003
BUDGET DETAIL

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
31-01 PROFESSIONAL SERVICES
31-51 DOCUMENT IMAGING

40-01 TRAVEL

40-02 SCHOOL AND TRAINING
41-00 COMMUNICATIONS

46-00 REPAIR AND MAINTENANCE
47-01 LEGAL ADS

47-02 ADVERTISING (NON-LEGAL)
47-03 COUNCIL PACKETS

47-06 DUPLICATING

49-00 OTHER CURRENT CHARGES
51-00 OFFICE SUPPLIES

52-00 OPERATING SUPPLIES

52-11 OTHER OPERATING

54-01 MEMBERSHIPS

TOTAL OPERATING EXPENSES

NON-OPERA TING EXPENSES
60-40 MACHINERY EQUIP

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

CITY CLERK
01- 02 PERCENT
99- 00 00-01 ORIGINAL 02- 03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02 -03
191,136 223,740 249,817 225,838 -9.60%
14,090 0 1,500 1,500 0.00%
2,606 2,843 4,000 4,000 0.00%
15,507 16,867 18,627 16,936 -9.08%
6,230 7,889 9,357 10,311 10.20%
23,439 27,538 45,461 48,752 7.24%
0 0 16.299 14,220 -12.76%
253,008 278,877 345,061 321,557 -6.81%
1,088 1,066 2,750 2,750 0.00%
16,690 8,837 14,000 14,000 0.00%
7,963 3,367 7,000 7,000 0.00%
610 2,738 2,000 2,000 0.00%
973 864 2,000 2,000 0.00%
3,408 1,983 3,500 3,500 0.00%
1,307 1,000 6,400 6,400 0.00%
27,192 24,507 28,000 28,000 0.00%
0 0 0 4,000 0.00%
6,342 5,926 7,000 0 -100.00%
3,142 2,520 3,500 3,500 0.00%
1,231 278 4,095 4,095 0.00%
2,580 3,174 3,050 3,050 0.00%
1,934 2,455 2,500 2,500 0.00%
876 0 0 0 0.00%
985 1.488 1500 1500 0.00%
76,321 60,203 87,295 84,295 -3.44%
3.599 3.082 2.000 2.000 0.00%
3,599 3,982 2,000 2,000 0.00%
$332,928 $343,062 $434,356 $407,852 -6.10%
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CITY OF NAPLES

PUBLIC SERVICE TAX REVENUE BONDS, SERIES 2001
UTILITY TAX DEBT SERVICE FUND ALLOCATION
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: Revenue Bonds
Authorized and Issued: $9,845,000
Amount Outstanding - 9/30/02 $9,845,000
Dated: June 1, 2001

Final Maturity: July 1, 2021
Principal Payment: July 1

Interest Payment: January 1, July 1

Interest Rate: 4.100% to 5.000%
Revenue Pledged: Non-Ad Valorem Revenues

Year Ending Total
September 30 Principal Interest Requirement
2003 0 457,900 457,900
2004 160,000 457,900 617,900
2005 145,000 451,340 596,340
2006 150,000 445,395 595,395
2007 315,000 439,245 754,245
2008 330,000 426,330 756,330
2009 340,000 412,800 752,800
2010 510,000 398,860 908,860
2011 530,000 377,440 907,440
2012 555,000 354,915 909,915
2013 580,000 330,495 910,495
2014 610,000 304,395 914,395
2015 630,000 276,183 906,183
2016 735,000 246,258 981,258
2017 770,000 210,978 980,978
2018 810,000 173,440 983,440
2019 850,000 133,750 983,750
2020 890,000 91,250 981,250
2021 935,000 46,750 981,750
Totals $9,845,000 $6,035,624 $15,880,624

Purpose: Funding for parks capital projects.

267



This page intentionally left blank

82



OTHER FINANCING
SOURCES

DEBT SERVICE



cDepartmenta(Summary Wage (continued)

DEPARTMENT City Manager's Office
FUND: General Fund

Financial Summary

FY00/01 FY01/02 FY02/03
Actual Original Adopted

Budget
Administration $397,231 $525,921 $373,563
Natural Resources 134,463 146,466 183,099
Total $531,694 $672,387 $556,662

Accomplishments and Goals
The Administration section is responsible for City-wide goals and accomplishments.

Decision Package
The City Manager submitted one decision package requesting the addition of an Assistant City

Manager position. The position was not included in this budget but may be considered in future
budgets.

31



CITY OF NAPLES

PUBLIC SERVICE TAX REVENUE REFUNDING BONDS, SERIES 1993
EAST NAPLESBAY TAX DISTRICT ALLOCATION
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: Revenue Bonds
Authorized and Issued: $562,582
Amount Outstanding - 9/30/02 $237,381
Dated: May 1, 1993
Final Maturity: July 1, 2006
Principal Payment: July 1
Interest Payment: January 1, July 1
Interest Rate: 2.600% to 5.125%
Revenue Pledged: Non-Ad Valorem Revenues

Y ear Ending Total

September 30 Principal Interest Requirement
2003 52,381 11,861 64,242
2004 52,217 9,347 61,564
2005 67,313 6,788 74,101
2006 65,470 3,355 68,825
Totals $237,381 $31,351 $268,732
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CITY MANAGER

MAYOR & CITY COUNCIL

CITY MANAGER

2 EXECUTIVE ASSISTANT
[ VIDEO PRODUCTION SPECIALIST

I NATURAL RESOURCES MANAGER

 SR. ADMINISTRATIVE SPECIALIST

.5 NATURALIST
AUTHORIZED PERSONNEL:
2002 2002 2003 2003
BASE REVISED DEPT APPVD

BUDGET BUDGET REQUEST BUDGET
CITY MANAGER 7 I 6.5 6.5
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CITY OF NAPLES

PUBLIC SERVICE TAX REVENUE REFUNDING BONDS, SERIES 1993
CITY DOCK FUND ALLOCATION
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: Revenue Bonds
Authorized and Issued: $601,811
Amount Outstanding - 9/30/02 $110,582
Dated: May 1, 1993

Final Maturity: July 1, 2006

Principal Payment: July 1
Interest Payment: January 1, July 1
Interest Rate: 2.600% to 5.125%

Revenue Pledged: Non-Ad Valorem Revenues

Y ear Ending Total
September 30 Principal Interest Requirement
2003 26,671 5,514 32,185
2004 26,621 4,234 30,855
2005 26,397 2,929 29,326
2006 30,893 1,583 32,476
Totals $110,582 $14,260 $124,842
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Y ear Ending
September 30

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

Totals

CITY OF NAPLES

PUBLIC SERVICE TAX REVENUE BONDS, SERIES 2001
TENNIS FUND ALLOCATION
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: Revenue Bonds
Authorized and Issued: $605,000
Amount Outstanding - 9/30/02 $605,000
Dated: June 1, 2001
Final Maturity: July 1, 2015
Principal Payment: July 1
Interest Payment: January 1, July 1
Interest Rate: 4.100% to 4.750%
Revenue Pledged: Non-Ad Valorem Revenues

Principal Interest

0 26,113

35,000 26,113
40,000 24,678
40,000 23,038
45,000 21,398
45,000 19,553
50,000 17,708
50,000 15,658
55,000 13,558
55,000 11,220
60,000 8,800
60,000 6,100
70,000 3,325
$605,000 $217,262

Purpose: Development of Cambier Park Tennis Center.
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Total
Requirement

26,113
61,113
64,678
63,038
66,398
64,553
67,708
65,658
68,558
66,220
68,800
66,100
73,325

$822,262



ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OTHER SALARIES & WAGES
OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL EXPENSES

OPERATING EXPENSES

30-00
30-02
30-10
31-01
40-00
40-01
40-02
41-00
42-01
42-10
42-11
46-00
47-00
47-01
47-06
51-00
51-02
54-00
54-01
54-02

OPERATING EXPENDITURES
HOUSING ASSISTANCE PMT
AUTO MILEAGE
PROFESSIONAL SERVICES
TRAVEL AND PER DIEM
TRAVEL

SCHOOL AND TRAINING
COMMUNICATIONS
VEHICLES & EQUIPMENT
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
REPAIR AND MAINTENANCE
PRINTING AND BINDING
LEGAL ADS

DUPLICATING

OFFICE SUPPLIES

OTHER OFFICE SUPPLIES
BOOKS, PUBS, SUBS, MEMBS
MEMBERSHIPS

BOOKS, PUBS, SUBS

TOTAL OPERATING EXPENSES

NON-OPERA TING EXPENSES

60-40

MACHINERY EQUIP.

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
CITY MANAGER

DEPARTMENT SUMMARY

01-02 PERCENT

99 -00 00 -01 ORIGINAL 02 -03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
423,443 389,791 410,388 341,450 -16.80%
0 4,597 2,000 2,000 0.00%

1,814 8,500 800 800 0.00%
28,167 27,083 30,956 25,733 -16.87%
24,135 21,138 22,608 24,232 7.18%
27,266 29,008 41,934 46,902 11.85%
0 0 27.196 21.495 -20.96%
504,825 480,117 535,882 462,612 -13.67%
8,405 4,577 10,500 10,500 0.00%
3,750 17,250 18,000 18,000 0.00%
13,375 4,167 4,200 4,200 0.00%
7,350 0 75,000 38,000 -49.33%
25 0 0 0 0.00%
2,406 3,425 5,500 4,500 -18.18%
738 1,483 3,000 2,000 -33.33%
5,580 3,011 4,175 6,000 43.71%

0 0 500 0 -100.00%

607 2,141 1,830 500 -72.68%

306 235 400 400 0.00%
1,150 0 200 200 0.00%
4,946 3,953 5,100 1,100 -78.43%
434 1,021 500 200 -60.00%

0 0 50 200 300.00%

3,596 2,409 4,050 4,700 16.05%

0 0 100 100 0.00%

1,243 2,132 500 250 -50.00%
1,708 2,438 1,900 2,200 15.79%

0 149 1,000 1.000 0.00%
55,619 49,291 136,505 94,050 -31.10%
0 2,286 0 0 0.00%

0 2,286 0 0 0.00%
$560,444 $531,694 $672,387 $556,662 -17.21%
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CITY OF NAPLES

TAX INCREMENT FINANCING REVENUE BONDS, SERIES 1998
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: Revenue Bonds
Authorized and Issued: $3,000,000
Amount Outstanding - 09/30/02 $2,975,000
Dated: January 1, 1998
Final Maturity: December 1, 2021
Principal Payment: December 1
Interest Payment: June 1, December 1
Interest Rate: 4.42%
Revenue Pledged: Non-Ad Valorem Revenues

Year Ending Principal Interest Total
2003 50,000 130,390 180,390
2004 75,000 127,628 202,628
2005 80,000 124,202 204,202
2006 85,000 120,555 205,555
2007 90,000 116,688 206,688
2008 95,000 112,600 207,600
2009 125,000 107,737 232,737
2010 135,000 101,991 236,991
2011 145,000 95,803 240,803
2012 150,000 89,284 239,284
2013 160,000 82,433 242,433
2014 170,000 75,140 245,140
2015 180,000 67,405 247,405
2016 190,000 59,228 249,228
2017 195,000 50,719 245,719
2018 200,000 41,990 241,990
2019 205,000 33,040 238,040
2020 210,000 23,868 233,868
2021 215,000 14,476 229,476
2022 220.000 4,862 224,862
Totals $2,975,000 $1,580,039 $4,555,039

Purpose: Construction of Municipal Parking Facility
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FISCAL YEAR 2003
BUDGET DETAIL
POLICE AND EMERGENCY SERVICES
DEPARTMENT SUMMARY (CONT.)

01-02 PERCENT
99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY 02-03
NON-OPERATING EXPENSES
60-40 MACHINERY EQUIP 18,286 8,247 20,225 17,950 -11.25%
TOTAL NON-OPERATING EXPENSES 18,286 9,247 20,225 17,950 -11.25%
TOTAL EXPENSES $9,518,642 $10,072,743  $10,518,653  $11,788,315 12.07%
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Year Ending
September 30

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

Totals

CITY OF NAPLES

PUBLIC SERVICE TAX REVENUE BONDS, SERIES 1998
UTILITY TAX DEBT SERVICE FUND ALLOCATION
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: Revenue Bonds
Authorized and Issued: $2,400,000
Amount Outstanding - 9/30/02 $1,857,928
Dated: September 14, 1998
Final Maturity: July 1, 2014
Principal Payment: July 1
Interest Payment: January 1, July 1
Interest Rate: 6.8%
Revenue Pledged: Non-Ad Valorem Revenues

Principal Interest
130,000 128,094
140,000 119,457
145,000 109,479
150,000 99,482
155,000 89,140
165,000 78,669
170,000 67,078
180,000 55,357
190,000 42,947
195,000 29,930
205,000 16,424

32,928 2,463
$1,857,928 $838,520

Purpose: Purchase of Historical House
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Total
Requirement

258,094
259,457
254,479
249,482
244,140
243,669
237,078
235,357
232,947
224,930
221,424

35,391

$2,696,448



FISCAL YEAR 2003
BUDGET DETAIL
NATURAL RESOURCES

001.0404.537 01-02 PERCENT
99- 00 00- 01 ORIGINAL 02-03 CHANGE
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY 02-03
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 101,052 96,544 96,222 122,796 27.62%
10-40 OVERTIME 339 324 0 0 0.00%
25-01 FICA 7,634 7,268 7,196 9,304 29.29%
2503 RETIREMENT CONTRIBUTIONS 7,545 6,951 7,185 8,921 24.16%
25-04 LIFE/HEALTH INSURANCE 8,378 9,124 11,899 16,641 39.85%
29-00 GENERAL & MERIT INC. o 0 6.509 7.737 18.87%
TOTAL PERSONAL SERVICES 124,948 120,211 129,011 165,399 28.21%
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 911 1,521 6,500 6,500 0.00%
31-001 PROFESSIONAL SERVICES 7,350 0 0 0 0.00%
40-01 TRAVEL 1,569 1,247 2,500 3,500 40.00%
40-02 SCHOOL AND TRAINING 714 1,368 1,000 1,000 0.00%
41-00 COMMUNICATIONS 742 726 675 1,000 48.15%
42-01 VEHICLES& EQUIPMENT 0 0 500 0 -100.00%
42-10 EQUIP. SERVICES - REPAIRS 607 2,141 1,830 500 -72.68%
42-11 EQUIP. SERVICES - FUEL 306 235 400 400 0.00%
47-00 PRINTING AND BINDING 57 72 100 100 0.00%
47-01 LEGAL ADS 434 1,021 500 200 -60.00%
47-06 DUPLICATING 0 0 50 200 300.00%
51-00 OFFICE SUPPLIES 759 295 800 1,200 50.00%
51-02 OTHER OFFICE SUPPLIES 0 0 100 100 0.00%
54-00 BOOKS, PUBS, SUBS, MEMBS 759 1,228 0 0 0.00%
54-01 MEMBERSHIPS 1,378 1,963 1,500 2,000 33.33%
54-02 BOOKS, PUBS, SUBS 0 149 1,000 1.000 0.00%
TOTAL OPERATING EXPENSES 15,586 11,966 17,455 17,700 1.40%
NON-OPERA TING EXPENSES
60-40 MACHINERY EQUIP. 0 2,286 0 0 0.00%
TOTAL NON-OPERATING EXPENSES 0 2,286 0 0 0.00%
TOTAL EXPENSES $140,534 $134,463 $146,466 $183,099 25.01%
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 COMMUNITY SERVICES
# JOBTITLE FY 2003 APPROVED

ADMINISTRATION

1 Community Services Director $63,442
1 Community Services Analyst 38,979
1 Sr. Administrative Specialist 29,272

PARKS & PARKWAY 'S

1 Parks & Parkways Design/CIP Superintendent 66,147
1 Parks & Parkways Operations Superintendent 49,395
2 Parks & Parkways Supervisors 65,129
1 Contract Coordinator 27,615
1 Tradesworker 25,304
1 Equipment Operator 111 24,600
2 Service Worker 111 44,626
5 Crew Leader | 135,226
3 Irrigation Technician 89,040
1 Administrative Specialist 11 28,362
12 Service Worker |1 279,961
RECREATION

1 Recreation Manager 49,538
1 Recreation Supervisor 111 45,118
2 Recreation Supervisor 11 87,951
5 Recreation Supervisor | 161,350
0.5 Special Needs Coordinator 11,655
3 Recreation Specialist 69,573
1 Administrative Specialist 11 26,105
35 Recreation Aide 79,312
50 Total Approved Positions 1,497,700
Regular Salaries 1,497,700

Other Salaries & Wages 432,273
Overtime 61,670
Employer Payroll Expenses 546,088

General & Merit Increase 93,349
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Departmenta(Summary cPage

DEPARTMENT Human Resources
FUND: General Fund

Department Description
__The Human Resources Department handles all employment-related issues for the City of Naples.
This includes recruitment, selection assistance, hiring, background checks, pay studies, discipline,
retention, training and employee benefits. The Department is responsible for the management of
all union contracts and ensures employees compliance with the city's personnel rules and
— regulations.

2002-03 Significant Budgetary Issues

The budget of the Human Resources Department is $505,985, a total of $12,465 more than the
previous fiscal year. Personal Services, representing 79% ($401,126) of the department's
budget, increased $36,150, due to the general rate increase and the increased costs of employee

benefits. While there are still seven (7) positions budgeted in this section, the same as last year,
there was a realignment and reassignment of positions as follows:

Title Grade Budgeted Budgeted
: EY01-02 EY02-03
Human Resources Director 28 1 1
— Human Resources Supervisor 21 2 0
Benefits Coordinator 10 1 0
Human Resources Coordinator 10 1 0
. Human Resources Analyst 12 1 2
Administrative Specialist 11 07 1 0
Assistant Human Resource Director 28 0 1
Human Resource Generalist 15 0 2
Sr. Administrative Specialist 08 0 1
Tota 7 7

Other Operating costs were reduced by $23,685 from prior years. Part of the decrease is due to
the removal of $7,500 budgeted for health appraisals, primarily because these are frequently
provided free of charge at health fairs, and can also be done by an employee's own family
physician. Additionally, approximately $9,000 of other medical costs such as preventive shots
were moved to be expended from the Health Benefits Fund. Reductions were also made in the
Labor Attorney Account.
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cDepartmenta(Summary Page (continued)

DEPARTMENT Human Resour ces Department
FUND: General Fund

Financial Summary

FY00/01 FY01/02 FY02/03
Actual Original Adopted
Budget
Human Resources 422,079 493,520 505,985
Total $422,079 $493,520 $505,985

Accomplishments and Goals
Human Resources has devel oped and distributed a benefits survey to employees. Other
Accomplishments and Goals will be included in future budget documents.

Decision Package
For FY 02-03, there are no decision packages for the Human Resources Department
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Book 121 - Page

Agenda Item 3-a
Meeting of 9/19/02

ORDI NANCE 02- 9819

AN ORDI NANCE DETERM NI NG AND FI XI NG THE 2002 TAX LEVY AND M LLAGE RATE FOR THE
CI TY OF NAPLES, EXCLUSI VE OF DEPENDENT TAXI NG DI STRI CTS, FOR THE PURPOSE OF
PROVI DI NG SUFFI CI ENT FUNDS FOR THE GENERAL FUND OPERATI ONS; PROVI DI NG A
SEVERABI LI TY CLAUSE, A REPEALER PROVI SI ON AND AN EFFECTI VE DATE

VWHEREAS

t he 2002 Tax Assessnent Roll has been prepared, equalized and
certified, show ng:

Total Assessed Val uation of
Real and Personal Property ............. ... . ........ $10, 021, 364, 240

NOW THEREFORE, BE | T ORDAINED BY THE COUNCIL OF THE. CI TY OF NAPLES, FLORI DA:

Section 1.

—Section 2. That

Section 3.

Secti on 4.

Section 5.

Section 6.

Section 7.

That the operating nmillage rate for the City of Naples, exclusive
of Dependent Taxing Districts for the year 2002 be, and the sane
is, hereby fixed and determined to be 1.1130 nills.

the voted debt service nmillage rate for the City of Naples,
excl udi ng Dependent Taxing Districts for the year 2002 be, and the
sane is, hereby fixed and deternined to be 0.0867 nmills.

That the tax levy and nillage rate have been fixed and deterni ned
in accordance with the follow ng assessnments and findi ngs of the
Cty Council, and meking all owances for tax delinquents, discounts
and | osses therein, show, to-wt:

Total CGeneral Fund Operations
1.1130 mill S $10, 596, 089

Vot ed Debt Service
0.0867 Ml s ... $825, 410

The current year proposed aggregate mllage rate of 1.1299 mlls
exceeds the current year aggregate rolled back rate of 1.0063 nills
by 12.2826 percent.

1 ¥ any word, phrase, clause, subsection or section of this
ordi nance is for any reason held unconstitutional or invalid, the
invalidity thereof shall not affect the validity of any remaining
portions of this ordinance.

That all sections or parts of sections of the Code of Minicipa
Ordi nances, all ordi nances or parts of ordi nances, and al
resolutions or parts of resolutions in conflict herewith, be and
the sane are hereby repealed to the extent of such conflict.

Thi s ordi nance shall take effect immedi ately upon approval at
second readi ng
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HUMAN RESOURCES

CITY MANAGER

HUMAN RESOURCES DIRECTOR

1 ASST. HUMAN RESOURCE DIRECTOR
2 HUMAN RESOURCE GENERALIST

2 HUMAN RESOURCE ANALYST

1 SR. ADMINISTRATIVE SPECIALIST

AUTHORIZED PERSONNEL

2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET

HUMAN RESOURCES 7 7 7 7
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Book 121 - Page

O di nance 02-9819 Page 2

APPROVED AT FI RST READI NG THI S 4TH DAY OF SEPTEMBER, 2002.

PASSED AND ADOPTED AT SECOND READI NG AND PUBLI C HEARI NG | N OPEN AND SPECI AL
SESSION OF THE I TY COUNCIL OF THE C TY OF NAPLES, FLORI DA TH S 19TH DAY OF
SEPTEMBER; 2002.

sormie R MAIC i oo

Attest: Approved as to formand legality:

Tara A. Norman, City Cerk

Ms\ REF\ CO | NCI L\ ORD\ 02- 9819

Robert D. Pritt, C At t or ney

Date filed with Gty derk: 7 ~=3p -2
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FuanSummary cPage (continued) aw

FUND: Community Redevelopment Agency A
The amount of revenue expected from the TIF is $1,529,198, with $341,068 from the City (based
on al.113 tax rate) and $1,188,130 from Collier County (based on a 3.8772 tax rate).

In addition to the property taxes, the fund should receive approximately $45,000 in interest
income, based on approximately $1,500,000 in investable assets, and an interest rate of 3%.

The fund is budgeted to receive atotal of $1,574,198 in income for Fiscal Y ear 2002-03.
Expenditures

Expenditures for Community Redevelopment Agency total $1,460,782, with the budgeted surplus
of revenues over expenditures ($113,416) being held for future needs.

The Department has three and a half positions budgeted, as shown below:

Position FY00-01 FY01-02 FY02-03

Police Officer 1 1 1

Crew Leader | 1 1 1

Service Worker | 0 0 1

Crew L eader |1 0 5 0.5 a
Tota 2 2.5 3.5

This shows an increase of one full position over FY 01-02, due to the increased expenses of
maintaining the district and its improvements. Personal Services (Salaries and benefits) are
budgeted at $139,227 for FY 02-03.

Other Operating Expenses are budgeted at $166,100. The major components of this category
are asfollows:

City Administration (General Fund Chargebacks) $94,900
Electricity $16,200
Outside Counsel (Bond, Disclosure and other CRA) $25,000
Repair & Maintenance (such as elevator maintenance) $5,000
Professional Services (Garage cleaning) $6,000

Non Operating Expenditures include Capital and Debt Services and are budgeted at $1,155,455.

Debt service for the fund is budgeted at $955,455. This fund issued $3,000,000 of debt in 1998
to construct a Municipal Parking Facility. The debt has an interest rate of 4.42%, and payments
were deferred until 2002. The debt service payments for FY 02-03 is $180,390. Additionally, the
CRA plans to issue another $3 million in debt for CRA improvements during 2002-03, so another
$380,000 is budgeted as debt service. Finally, as shown on the following pages, the CRA was
loaned capital moneys from several other city funds. For FY 02-03, the City has established a
payback schedule, which includes a 3.5% interest rate. The debt service on these interfund
loans is $395,065.

There is $200,000 budgeted for Capital Improvements. Thiswill be for one block of landscaping,
lighting and parking improvements, which cost approximately $170,000-200,000 per block.
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Fund Summary Page (continued)

FUND: Community Redevelopment Agency

Financial Summary

FY00/01 FY01/02 FY02/03

Actual Original Budget Adopted

Revenues 651,501 $820,000 $1,574,198
Personal Services $39,789 $89,379 $139,227
Operating Expenses 81,344 143,839 166,100
Capital, Transfer, Debt 273,876 586,782 1,155,455
Total Expenditures $395,009 $820,000 $1,460,782
Change in Financial Position $256,492 0 $113,416

Shown below, the CRA fund balance is negative, due to the excess of liabilities over assets.
Specifically, physical assets of the fund have been moved to the General Fixed Asset Account
Group, while the liabilities (loans) of the fund, remain as liabilities of the fund. Note that GASB
34 will change this situation.

Community Redevelopment Agency
Fund Balance

3,000,000
2,000,000
1,000,000
0
-1,000,00a
-2,000,000
-3,000,000

-4,000,000

Accomplishments and Goals
These can be included in future budget documents.

Decision Package
There were no decision packages for consideration.
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FISCAL YEAR 2003

COMMUNITY REDEVELOPMENT AGENCY

STATEMENT OF CASH FLOW

BEGINNING BALANCE - UNDESIGNATED RESERVES 10/01/02

ADD: BUDGETED REVENUES:
Tax Increment Financing City 1.1130 mills
Tax Increment Financing County 3.8772 mills
Other Income

TOTAL AVAILABLE RESOURCES:

LESS: BUDGETED EXPENDITURES:
Personal Services
Operating Expenses
Transfer - Administration
Capital Improvements
Debt Service - Principal
Debt Service - Interest
Transfer - Other Funds

BUDGETED CASH FLOW

ENDING BALANCE - UNDESIGNATED RESERVES

(1) CRA responsible for 10th Street stormwater project financed by state revolving

loan $1,084,950 payable through fiscal year 2020.

208

$815,500
$341,068
1,188,130
45,000 1,574,198
$2,389,698
$139,227
71,200
94,900
200,000
50,000
510,390
395,065
$1.460.782
$928,916



=1 SSCAL vy EARR 200=
COMMUNITY REDEVELOPMENT FUND
DEBT SERVICE COVERAGE CALCULATION
($000'S OMITTED)

OPERATING REVENUES $1,529
OPERATING EXPENSES: 210
OPERATING INCOME $1,319

INTEREST INCOME 45

NET REVENUES AVAILABLE FOR DEBT
— SERVICE, CAPITAL REQUIREMENTS

AND INTERFUND TRANSFERS $1.364
— DEBT SERVICE REQUIREMENTS(1) $560
DEBT SERVICE COVERAGE 244
INTERFUND TRANSFER $490

(1) Includes payments on the Series 1998 Parking Garage bond issue and projected debt service

for the 2002 TIF bond issue expected to be issued in November 2002.
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CITY OF NAPLES
COVMUNI TY REDEVELOPMENT AGENCY
REVENUE SUMVARY

ACTUAL ACTUAL
1998-99 1999-00
TAX INCREMENTS $225,925 $413,448
BOND PROCEEDS
OTHER INCOME 684,469 (1) 684
INTEREST INCOME 20,986 53,394
TOTAL REDEVELOPMENT $931, 380 $467, 526

(1) Includes $645,392 sale of parking spacesin garage

210

ACTUAL
2000-01

$575,298

40,000

$615, 298

PROJECTED
2001-02

$1,118,269

20,000

$1, 138, 269

BUDGET
2002-03

$1,529,198

45,000

$1, 574,198



City of Naples
Community Redevelopment Agency
Interfund Borrowing
Repayment Schedule

9/30/02 Payoff Interest Annual

Fund/Purpose Balance (years*) rate debt By Fund
General -Plaza 460,030 10 3.50% 55,315

General - 5th Ave S 442,374 10 3.50% 53,192

General Tennis Deficit 108,000 8 3.50% 15,711 124,218
Stormwater-6th Ae S 100,000 8 3.50% 14,548
Stormwater-6th Ae S 80,000 4 3.50% 21,780 36,328
Streets - 6th Ave S 460,000 10 3.50% 55,311

Streets 5th Ave S 123,896 8 3.50% 18,024 73,335
Utility Tax 6th Ave S 320,000 10 3.50% 38,477

Utility Tax 3rd Ave N 152,600 8 3.50% 22,200

Utility Tax 5th Ave S 144,515 8 3.50% 21,024

Utility Tax Goodlete Rd 232,800 8 3.50% 33,867

Utility Tax Menefe/Merrihue Park 50,000 4 3.50% 13,613

Utility Tax 5th Ave Side Streets 220,000 8 3.50% 32.005 161.185

Total 2,894,215 395,065 395,065

*Proposed Basis:

Less than $100,000 outstanding, 4 years
Less than $300,000 outstanding, 8 years
Otherwise 10 years

Note: This proposed repayment schedule was designed to repay all outstanding interfund debt
over aten-year period, at an annual interest rate of 3.5%.
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COMMUNITY
REDEVELOPMENT

CITY MANAGER

CHIEF OF POLICE &
EMERGENCY SERVICES

COMMANDER ADMINISTRATION

LIEUTENANT

0.5 CREW LEADER I

SERGEANT

1 COMMUNITY POLICE OFFICER

AUTHORIZED PERSONNEL
2002
BASE
BUDGET
COMMUNITY REDVLPMNT 25

213

COMMUNITY SERVICES
DIRECTOR

FACILITIES MAINTENANCE
SUPERVISOR

1| CREW LEADERI|

2002
REVISED
BUDGET
2.5

2003
DEPT
REQUEST
2.5

2003
APPVD
BUDGET
2.5



FISCAL YEAR 2003
BUDGET DETAIL

FUND: 380 COMMUNITY REDEVELOPMENT

# JOBTITLE

COMMUNITY REDEVELOPMENT

1 Community Police Officer
1 Crew Leader
1 Service Worker

0.5 Crew Leader |11

35 Total Approved Positions

Regular Salaries

State Incentive Pay
Overtime

Holiday Pay

Employer Payroll Expenses
General & Merit Increase

214

2003 APPROVED

$38,051
21,316
19,320
12,153

90,840

90,840
960

1,400
1,350
38,110
6.567
$139,227



380.0506.552

ACCOUNT DESCRIPTION
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES
10-32 STATEINCENTIVE PAY
10-40 OVERTIME
10-42 HOLIDAY PAY
25-01 FICA
25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
29-00 GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-01 CITY ADMINISTRATION

31-01 PROFESSIONAL SERVICES

31-04 OTHER CONTRACTUAL SERVICES
32-10 OUTSIDE COUNSEL

43-01 ELECTRICITY

46-00 REPAIR & MAINTENANCE

49-00 OTHER CURRENT CHARGES

49-91 REPAY ASSESSMENT CHARGES
52-00 OPERATING SUPPLIES

TOTAL OPERATING EXPENSES

NON-OPERATING EXPENSES

60-20 BUILDINGS

60-30 IMPROVEMENTSO/TI BUILDING
60-40 MACHINERY & EQUIPMENT
70-10 INTEREST PAYMENTS

70-11 PRINCIPAL

70-12 INTEREST

91-21 BOND SINKING FUND FD2000
91-34 CAPITAL PROJECTS FUND
91-51 HEALTH INSURANCE

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
COMMUNITY REDEVELOPMENT AGENCY FUND

01-02 PERCENT
99 -00 00- 01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02- 03
0 31,714 70,568 90,840 28.73%
0 237 241 960 298.34%
0 1,338 0 2,000 0.00%
0 1,347 0 1,350 0.00%
0 2,654 5,214 6,949 33.28%
0 0 1,632 3,392 107.84%
0 2,499 11,171 27,169 143.21%
0 0 553 6,567 1087.52%
0 39,789 89,379 139,227 55.77%
24,800 42,600 75,900 94,900 25.03%
5,650 5,420 0 6,000 0.00%
33,350 6,920 5,000 6,000 20.00%
375 0 0 25,000 0.00%
16,110 14,900 20,700 16,200 -21.74%
690 0 5,000 0.00%
21,150 8,812 30,000 10,000 -66.67%
188,345 0 0 0 0.00%
0 2.002 12,239 3.000 -75.49%
289,780 81,344 143,839 166,100 15.48%
9,622 0 0 0 0.00%
809,095 138,445 100,000 200,000 100.00%
0 2,000 0 0 0.00%
0 0 0 395,065 0.00%
0 0 25,000 50,000 100.00%
0 0 132,048 510,390 286.52%
132,600 132,600 72,925 0 -100.00%
943,585 0 0 0 0.00%
0 831 o 0 0.00%
1,894,902 273,876 329,973 1,155,455 250.17%
$2,184,682 $395,009 $563,191 $1,460,782 159.38%
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FISCAL YEAR 2003
BUDGET DETAIL

420 WATER & SEWER FUND

# JOBTITLE

WASTEWATER COLLECTION
1 Collections Supervisor
1 Utilities Coordinator
3 Sr. Utilities Technician
2  Equipment Operator IV
1 Utilities Locator
7 Utilities Technician

UTILITIES MAINTENANCE

PR P W S 4 ; S N Y

b3

Utilities Maintenance Supervisor
Instrument Technician

Utilities Maintenance Technician I
Utilities Maintenance Technician |
Tradesworker (Painter)

Service Worker Il

Service Worker |

Total Approved Positions

Regular Salaries

Other Salaries

Qvertime

Employer Payroll Expenses
General & Merit Increase

109

FY 2003 APPROVED

46,332
43,083
103,167
56,919
29,470
164,570

46,173
137,028
98,620
138,921
27,181
23,929
20,147

3,063,827

3,063,827
11,500
122,920
1,044,131
270,736

$4,513,114
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Fund



FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 HUMAN RESOURCES

#

JOB TITLE

HUMAN RESOURCES

— NN —

Human Resources Director
Assistant HR Director

Human Resources Generalist
Human Resources Analyst
Sr. Administrative Specialist

Total Approved Positions

Regular Salaries

Other Salaries & Wages
Overtime

Employer Payroll Expenses
General & Merit Increase

40

FY 2003 APPROVED

$63,442
49,413
70,924
75,758
24,024

283,561

283,561
6,000
500
91,461
19.604
$401,126

o]



PUBLIC WORKS

ADMINISTRATION

CITY MANAGER

PUBLIC WORKS DIRECTOR

1 UTILITIES DIRECTOR

1 BUDGET & CIP MANAGER

1 PUBLIC WORKS ANALYST

1 SR. ADMINISTRATIVE SPECIALIST
- ADMIN. SPECIALIST I

1 ADMIN. SPECIALIST |

0.5 TRADESWORKER

AUTHORIZED PERSONNEL:
2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET
ADMINISTRATION 6.5 6.5 8.5 8.5
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M:\REF\COUNCIL\ORD\02-9821

001.0403.551

ACCOUNT DESCRIPTION
PERSONAL SERVICES
10-20 REGULAR SALARIES& WAGES
10-30 OTHER SALARIES & WAGES
10-40 OVERTIME
25-01 FICA
25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
29-00 GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
30-10 AUTOMILEAGE

31-00 PROFESSIONAL SERVICES
31-01 PROFESSIONAL SERVICES
31-04 OTHER CONTRACTUAL SVCS
31-07 MEDICAL SERVICES

32-12 LABORATTORNEY

40-01 TRAVEL

40-02 SCHOOL AND TRAINING
41-00 COMMUNICATIONS

46-00 REPAIR AND MAINTENANCE
47-00 PRINTING AND BINDING
47-02 ADVERTISING (NON LEGAL)
47-06 DUPLICATING

49-04 EMPLOYEE DEVELOPMENT
51-01 STATIONERY & PAPER

51-02 OTHER OFFICE SUPPLIES
52-00 OPERATING SUPPLIES

54-01 MEMBERSHIPS

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

HUMAN RESOURCES

01-02 PERCENT

99 -00 00-01 ORIGINAL 02 -03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
270,514 275,833 276,714 283,561 2.47%
4,262 1,210 6,000 6,000 0.00%
722 374 500 500 0.00%
20,304 20,577 20,522 20,717 0.95%
12,861 11,072 11,910 12,028 0.99%
27,038 27,043 31,124 58,716 88.65%
0 0 18,206 19.604 7.68%
335,701 336,109 364,976 401,126 9.90%
0 92 0 0 0.00%

155 66 460 500 8.70%
10,586 10,292 6,300 8,950 42.06%
11,913 0 0 0 0.00%

0 7,200 7,200 7,500 4.17%
23,571 18,923 42,145 21,220 -49.65%
80,265 14,600 20,000 10,000 -50.00%
1,252 1,197 500 1,500 200.00%
7,678 3,949 5,540 9,266 67.26%
4,028 2,657 4,763 4,763 0.00%
44 0 150 150 0.00%

1,078 2,660 4,950 6,000 21.21%
10,220 10,745 17,871 18,170 1.67%
4,107 3,739 6,000 0 -100.00%
6,421 3,637 6,000 8,000 33.33%
84 402 1,000 1,000 0.00%

2,477 1,475 1,250 1,400 12.00%
1,003 3,133 2,450 4,600 87.76%
1.429 1.203 1.965 1.840 -6.36%
166,311 85,970 128,544 104,859 -18.43%
$502,012 $422,079 $493,520 $505,985 2.53%
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420.2001.533

ACCOUNT DESCRIPTION

NON-OPERATING EXPENSES

60-40
60-80
70-11
70-12
70-15
70-30
91-51

MACHINERY EQUIP
COMPUTER PURCHASES
PRINCIPAL

INTEREST

INTEREST ON DEPOSITS
CURRENT YR BOND EXP
HEALTH INSURANCE

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

WATER & SEWER FUND

ADMINISTRATION

CONTINUED
01-02 PERCENT
99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY02-03
0 0 3,000 0 -100.00%
0 0 3,000 0 -100.00%
0 0 3,177,132 3,440,224 8.28%
2,169,314 1,985,286 1,716,147 1,442,512 -15.94%
647 1,386 0 0 0.00%
5,163 5616 0 0 0.00%
0 38,906 0 0 0.00%
2,175,114 2,031,194 4,899,279 4,882,736 -0.34%
$7,277,744 $7,061,724 $9,822,813  $10,204,705 3.89%
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city of ~allCes, Florida e
(DepartmentarSummary Page

DEPARTMENT Planning
FUND: General Fund

Department Description

The Naples Planning Department is responsible for overseeing the development of the Ci ty in
accordance with the City of Naples Comprehensive Plan. The Department also manages the
review process for granting zoning variances, planned devel opments, rezone requests and other
land-use issues. In addition, the Ci ty's HUD coordination is part of the Planning Department's
responsibilities. The Department frequently consults with citizens, developers and contractors
regarding pending construction and development projects.

2002-03 significant Budgetary |ssues

The budget of the Planning Department increased $49,720 or 10.1% to $537,945. The primary
area of increase isin Personal Services, which increased $49,650 to $490,185. Thisincreaseis
related to the general raise and increased cost of health insurance. The Department has a total
of eight positions budgeted as shown below, with no changes from FY 01-02.

Title Grade Budgeted Budgeted
FYO1-02 FY02-03

Planning Director 28 1 1

Sr. Planner 21 1 1

Planner 11 19 3 3

Planner | 16 1 1

Planning Technician 12 1 1

Sr. Administrative Specialist 8 1 1

Total 8 8

The operating line-item budget totals $47,760. Major expenditure in the operating line items of
this Department's budget are Training and Travel totaling $8,800, and Legal Ads totaling $9,000. no

Financial Summary

FY00/ 01 FY01/ 02 FY02/ 03

Actual Original Budget Adopted

Personal Services $385,146 440,535 $490,185
Operating Expenditures 29,124 47,690 47,760
Total $414,270 $488,225 $537,945

Accomplishments and Goals
These will be included in future budget documents.

Decision Package
This Department did not submit any decision package for consideration.
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Book 121 - Page

Agenda Item 3-c
Meeting of 9/19/02

ORDI NANCE 02- 9822

AN ORDI NANCE DETERM NI NG AND FI XI NG THE 2002 TAX LEVY AND M LLAGE RATE FOR THE
MOORI NGS BAY SPECI AL TAXI NG DI STRI CT, FOR THE PURPOSE OF PROVI DI NG SUFFI Cl ENT
FUNDS FOR THE OPERATI ONS OF THE SPECI AL TAXI NG DI STRI CT; PROVI DI NG A
SEVERABI LI TY CLAUSE, A REPEALER PROVI SI ON AND AN EFFECTI VE DATE.

VWHEREAS, t he 2002 Tax Assessnent Roll has been prepared, equalized and
certified, show ng:

Total Assessed Val uation of
Real and Personal Property . . . . . .. . . . . . . . $981,676, 368

NOW THEREFORE, BE | T ORDAINED BY THE COUNCIL OF THE CITY OF NAPLES, FLORI DA:

Section 1. That the tax levy and nillage rate for the Muorings Bay Speci al
Taxing District for the year 2002 be, and the sane is, hereby fixed
and determined to be 0.0250.

Section 2. That the tax levy and millage rate have been fixed and determn ned
in accordance with the foll owi ng assessnments and findings of the
City Council, and meking allowances for tax delinquents, discounts
and | osses therein, show, to-wt:

Moorings Bay Special Taxing District
0.0250 mills. . . . . . . . . . . . . . . . . . . . . . . $23315

Section 3. If any word, phrase, clause, subsection or section of this
ordi nance is for any reason held unconstitutional or invalid, the
invalidity thereof shall not affect the validity of any remaining
portions of this ordinance.

Section 4. That all sections or parts ; of sections of the Code of Minici pal
Ordi nances,. all . ordinances,*ror parts of ordinances, and all
resolutions or parts of resolutions in conflict herewith, be and
the sane are hereby repealed to the extent of such conflict.

Section 5. This ordinance shall take effect inmmedi ately upon approval at
second readi ng.

APPROVED AT FI RST READI NG THI' S 4TH DAY OF SEPTEMBER, 2002.
PASSED AND ADOPTED AT SECOND READI NG AND PUBLI C HEARI NG | N OPEN AND SPEC!I AL

SESSION OF THE G TY COUNCIL OF THE G TY OF NAPLES, FLORI DA TH S 19TH DAY OF
SEPTEMBER, 2002.

Bonni e R MacKenzi e, Mayor

Attest: Approved as to formand legality:

/\
Tara A. No an, City derk Robert D. Pritt, City Attorney

M \ REF\ COUNCI L\ ORD\ 02- 9822

Date filed with City Clerk:
279


M:\REF\COUNCIL\ORD\02-9822

FISCAL YEAR 2003

BUDGET DETAIL
WATER & SEWER FUND
WATER PRODUCTION
Continued

420.2030.533 01-02 PERCENT
ACCOUNT DESCRIPTION 99-00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY02-03

NON-OPERATING EXPENSES
60-40 MACHINERY EQUIPMENT 0 0 10,015 0 -100.00%
TOTAL NON-OPERATING EXPENSES 0 0 10,015 0 -100.00%
TOTAL EXPENSES $4,180,997 $4,511,286 $3,001,909 $3,035,972 1.13%
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Book 121 - Page 30

| hereby certify that this page in the official records of the
City of Napleswas intentionally left blank.

City Clerk
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 PLANNING

PLANNING

#

— = s )

JOBTITLE

Planning Director

Sr. Planner

Planner Il

Planner

Planning Technician

Sr. Administrative Specialist

Total Approved Positions

Regular Salaries

Other Salaries & Wages
Overtime

Employer Payroll Expenses
General & Merit Increase

FY 2003 APPROVED

$69,190
57,369
127,187
35,748
35,784
26,171

351,449

351,449
4,500
1,500

111,046

21.690
$490,185

F9



Book 121 « Page

Agenda Item 4-c
Meeting of 9/19/02

ORDI NANCE 02- 9825

AN ORDI NANCE ADOPTI NG THE FI NAL BUDGET FOR THE CI TY OF NAPLES, EXCLUSI VE OF
DEPENDENT TAXI NG DI STRI CTS, FOR FI SCAL YEAR COMVENCI NG CCTOBER 1, 2002 AND ENDI NG
SEPTEMBER 30, 2003; APPROPRI ATI NG FUNDS FOR OPERATI NG EXPENSES OF THE CI TY OF
NAPLES FOR THE GENERAL OPERATI ON OF THE SEVERAL DEPARTMENTS OF THE CITY, | NCLUDI NG

__ UTILITIES, AND FOR CONTRI BUTI NG TO THE SI NKI NG FUNDS OF THE CI TY TO PAY | NTEREST
ON AND PROVI DE FOR THE RETI REMENT OF THE OUTSTANDI NG BONDS AND OTHER FI XED
OBLI GATIONS OF THE CITY AND THE UTILITY TAX FUND FOR AND DURI NG THE FI SCAL YEAR
COMMENCI NG OCTOBER 1, 2002, AND ENDI NG SEPTEMBER 30, 2003; PROVI DI NG A
SEVERABI LI TY CLAUSE, A REPEALER PROVI SI ON AND AN EFFECTI VE DATE.

WHEREAS, the City of Naples adopts a final budget, exclusive of Dependent
Taxing Districts, and appropriates funds on an annual basis for the
general operation of the several departments of the Gty, including
utilities, and contributes to the sinking funds of the City to pay
interest on and to provide for the retirement of bonds; and

VWHEREAS, the Gty of Naples has held a series of workshops and public hearings
on the fiscal year 2002-2003 budget;

NOW THEREFORE, BE |IT ORDAINED BY THE COUNCIL OF THE CI TY OF NAPLES, FLORI DA

Section 1. This Odinance shall be known as the "Budget Ordinance of the City of
Napl es" for its fiscal year 2002-03 and shall serve to appropriate
M the suns provided for herein. When read in conjunction with Exhibit
A and Exhibit B collectively, shall provide for the revenues and
expenditures of each fund

- Section 2. Appendix A is deened the Budget of the City of Naples in conpliance

with the requirenents of State',law, - and the followi ng shall be the
appropriations from anticipated revenues and unappropri ated bal ances.
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FISCAL YEAR 2003
BUDGET DETAIL

WATER & SEWER FUND

WASTEWATER TREATMENT
CONTINUED

420.3040.535 01-02 PERCENT
ACCOUNT DESCRIPTION 99 - 00 00 - 01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
54-01 MEMBERSHIPS 179 180 180 0 -100.00%
59-00 DEPRECIATION/AMORTIZATION 1,716,977 2,427,667 0 0 0.00%
TOTAL OPERATING EXPENSES 2,568,706 3,359,973 902,442 1,050,690 16.43%
TOTAL EXPENSES  §$3,321,121  $4,124,045  $1,744,554  $1,981,507 13.58%
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Book 121 « Page 2
Or di nance 02-9825 Page 2

(a) For the General Fund, the following anounts shall be
appropri at ed:

D vision Depart nent Fund
GENERAL FUND:
Mayor & City Counci l $204, 936
Cty Attorney 450, 022
Cty derk 407, 852
Gty Manager
Admi ni stration 373,563
Nat ural Resources 183, 099 556, 662
Hurman Resour ces 505, 985
Pl anni ng 537, 945
Fi nance
Accounti ng 715,943
Cust omer Service 316, 866
Pur chasi ng 265, 739 1, 298, 548
Engi neeri ng 750, 594
Communi ty Services
Admi ni stration 195, 892
Par ks & Par kways 2,828, 338
Recreation 1,085, 238 5, 009, 468
Pol i ce & Emergency Svcs
Admi ni stration 950, 063
Crimnal Invest. 1, 228, 646
Pol i ce Operations 3, 687, 258
Servi ces 1,714,379
Fire Qperations 4, 207, 969 11, 788, 315
Non- Depart ment al 2,893, 993
Cont i ngency 200, 000
FUND TOTAL $24,604,320
(h) For the UWility Tax Fund, the followi ng amounts shall be
appropri at ed
UTI LI TY TAX FUND:
Capi tal |nprovenents $2, 021, 596
Debt Service 2,536, 964
Transfers Qut 365, 233
Cont i ngency 100, 000
FUND TOTAL $5,023,793
(c) For the Special Revenue Funds, the follow ng ambunts shall be
appropri at ed:
SPECI AL REVENUE FUNDS
Streets & Traffic $3, 936, 697
Napl es Beach Fund $1, 254, 457
Conmuni ty Redevel opment $1, 460, 782
Bl dg & Zoni ng $2, 046, 682
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DEPARTMENT Finance Department
FUND: General Fund

Department Description

The City of Naples Finance Depa rtment operates in four separate funds: General Fund, Beach
Fund, Risk Management Fund and Information Services Fund. The largest of these sectionsis
the General Fund, which includes Finance and Accounting, Customer Service and Purchasing,
each with a distinct yet clear set of financial responsibilities.

Finance and Accounting isresponsible for all general accounting duties of the City, such as
fixed assets, accounts payable, payroll and the preparation of all City financial reports. 1 N
addition, this section is responsible for the preparation of the Ci ty's budget, the management of
all debt and the investment of surplus funds. The Department also collects all revenues for the
City, such as parking fines and utili ty bills.

Customer Service provides assistance to utili ty customers, such as mailing out utili ty bills, and
processing utility changes. In addition, this section issues beach parking permits and reads water
meters.

Purchasing isresponsible for assisting departments in getting the most appropriate product and
service at the most responsive price. It manages a warehouse operation of commonly used
operating supplies, including meters, brooms, chemicals and preprinted forms.

This department, as awhole, is responsible for ensuring City wide internal controls and
accountability.

2002-03 Significant Budgetary |ssues

The General Fund budget of the Finance Department at $1,298,548 is a maintenance style
budget, with no new programs requested. Despite the fact that it includes no new programs, the
Finance budget is a 25% increase ($257,658) over FY 01-02 adopted budget, due to the
management changes outlined below.

Finance and Accounting, budgeted at $715,943, shows an increase of $200,905 over FY 2001-

02. The most significant changes to the budget are the movement and retitle of the Assistant
City Manager position from the City Manager's office to Finance as Finance Director and the
movement of the Budget and Investment Manager position from the City Manager's office to
Finance. These two positions, (salaries and associated benefits) added $165,800 to the budget
of this section. There are atotal of 9.75 positions budgeted in this section, compared to 8.75
budgeted last year. This section gave up a vacant Accounting Clerk | to fund the City's Risk
Manager position (shown in the Risk Management fund). With the operating line-items
remaining fairly constant, the remaining increase is due to the increased cost of insurance and

general raises.
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(d) For the Enterprise Funds, the follow ng anounts shall be
appropri at ed:

CI TY DOCK ENTERPRI SE FUND: $1, 358, 153

TENNI S ENTERPRI SE FUND: $420, 999

Di vi sion Depart nent Fund

WATER/ SEWER ENTERPRI SE FUND:

Adm ni stration $1, 222, 031
Wat er Production 3,035,972
Water Distribution 1, 375, 847
Wast ewat er Tr eat ment 1, 981, 507
Wast ewat er Col | ection 876, 326
Uilities Mintenance 1, 257, 165
Debt Service 4,882,736
Capital Projects 2,128, 825
Transfers Qut 4,099, 938

FUND TOTAL $20,860,347

SOLI D WASTE ENTERPRI SE FUND: $4, 791, 985

STORMMTER ENTERPRI SE FUND: $2.299, 453

TOTAL APPROPRIATIONS $68.057.668

(e) For the Internal Service Funds, the follow ng anpbunts shall be

appropri at ed:

| NTERNAL SERVI CE FUNDS:

I nformation Services $1, 505, 797
Equi prent  Servi ces $1, 648, 044
Ri sk Managenent $2, 320, 814
Heal th Benefits $3. 905, 750

TOTAL INTERNAL SERVICES $9. 380. 405
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420.4050.536
ACCOUNT DESCRIPTION

NON-OPERATING EXPENSES
60-40 MACHINERY EQUIP

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003

BUDGET DETAIL
WATER & SEWER FUND
MAINTENANCE
CONTINUED

01-02 PERCENT
99 - 00 00 -01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
0 0 4,000 4,000 0.00%
0 0 4,000 4,000 0.00%
$1,459,226 $1,463,582 $1,175,254 $1,257,165 6.97%
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Section 3. Florida Statutes, the City Charter and generally accepted accounting
principles do not require budgets for grants and trust/agency funds
that are governed by the terms of the source. City Counci
acceptance of such terms shall be deenmed to constitute a budget
adj ustment, including appropriation of such funds.

Section 4. Budget adjustnments that would increase total expenditures of a
budgetary fund or would transfer noney between funds require Cty
Counci | approval via resolution. Transfers of appropriated noneys
bet ween departnments and/or functions wthin an individual fund may
be authorized by the City Manager without Gty Council approval,
excl udi ng

(a) The authorization of additional regular positions.
(b) Capital Inprovenents as defined in Section 5.

Section 5. Appendi x B represents the City of Naples's Five Year Capital
| mprovenent Program which includes capital and/or projects. The
first year of the Five Year Capital |Inprovenent Programis called
the Capital |nprovenment Budget, which is the only funded portion of
this Program Budget adjustnents which would nodify the intent of
the Capital |nprovenment Budget for Fiscal Year 2002-03 require City
Counci| approval via resolution. Capital itens costing | ess than
$2,500 are not part of the Capital |nprovenent Budget and nay
therefore be adjusted by the Gty Manager in accordance with Section
4.

Section 6. The Finance Director is authorized to reserve at Cctober 1, 2002the
unpai d purchase orders, outstanding contracts and ot her conmitnents
fromFiscal Year 2001-02. Said anpbunts reserved shall be designated
as reservations of fund bal ance for encunmbrances under fund equity
and shall be carried forward into the next fiscal year as additions
to the respective budgets.

Section 7. The City Mnager, through the Finance Director, is hereby authorized
and directed to receipt all revenues listed herein for the purpose
of which said revenues are designated and appropriated. I n so
doing, the Cty Manager, through the Finance Director, shal
accurately account and record said receipts in the |edgers and
financial records in each respective designated account. Such
| edgers and records shall be subjected to audit.

Section 8. Wth respect to any fund bal ances, not specifically appropriated by
the ternms hereof, the City Council may, during the fiscal year,
appropriate all or part of said fund bal ances by adopting a
resolution for that purpose

Section 9. The City Mnager, through the Finance Director, is hereby authorized
and directed to di sburse noneys for the purpose of neeting the
expenses and expenditures as appropri ated.

Section 10. |If any section, paragraph, or part of this O dinance shall be
decl ared unconstitutional or invalid, then the remainder of this
Ordi nance shall not be affected thereby and shall remain in ful
force and effect. Al'l ordinances or parts of ordi nances or
resolutions in conflict herewith are hereby repealed to the extent
of such conflict.
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CITY MANAGER

FINANCE DIRECTOR

COMPTROLLER BUDGET & INVESTMENT

MANAGER

ACCOUNTING MANAGER
ACCOUNTANT

ACCOUNTING CLERK I
ACCOUNTING CLERK 11
FINANCE ANALYST

SERVICE WORKER (.75 FTE)

—_ = = N

CUSTOMER SERVICE MGR.
CUSTOMER SERVICE REPS
METER READER

METER TECHNICIAN

— NN —

AUTHORIZED PERSONNEL:

2002

BASE

BUDGET

ADMIN. & ACCOUNTING 8.75
CUSTOMER SERVICE 6
PURCHASING 5

2002
REVISED
BUDGET
8.75

6

5

FINANCE

1 PURCHASING MANAGER
I PARTSCONTROLLER

1 BUYER

1 ADMIN. SPECIALIST Il
1 UTILITIESMAINT. COORD.

2003
DEPT
REQUEST
9.75

6

5

2003
APPVD
BUDGET
9.75

6

5
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FISCAL YEAR 2003
BUDGET DETAIL

FUND 001 FINANCE
# JOBTITLE
ACCOUNTING

00 — N — — = s e

Finance Director

Comptroller

Budget & Investment Manager
Accounting Manager
Accountant

Finance Analyst

Accounting Clerk 11l
Accounting Clerk I

Service Worker 1 (30 hours)

CUSTOMER SERVICE

PURCHASING

20.8

Customer Service Manager
Customer Service Representatives

Meter Reader
Meter Technician

Purchasing Manager

Buyer

Utilities Maintenance Coordinator
Parts Controller

Administrative Specialist 11

Total Approved Positions

Regular Salaries

Other Salaries & Wages
Overtime

Employer Payroll Expenses
General & Merit Increase

49

FY 2003 APPROVED

$78,000
77,609
53,674
45,853
42,327
36,864
57,099
30,851
14,820

49,156
42,623

55,426
26,479

58,432
36,253
32,223
27,315
25,651

790,655

790,655
8,800
4,207

253,034

49.383

$1,106,079
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FISCAL YEAR 2003
BUDGET DETAIL
FINANCE

DEPARTMENT SUMMARY

50

99 - 00 00 - 01
ACCOUNT DESCRIPTION ACTUALS ACTUALS
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 547,161 580,239
10-30 OTHER SALARIES 0 8,368
10-40 OVERTIME 2,458 4,703
25-01 FICA 41,017 43,716
25-03 RETIREMENT CONTRIBUTIONS 21,605 23,521
25-04 LIFE/HEALTH INSURANCE 71,377 80,897
29-00 GENERAL & MERIT INC. 0 0
TOTAL PERSONAL SERVICES 683,618 741,444
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 8,404 10,074
30-10 AUTO MILEAGE 103 0
31-02 ACCOUNTING & AUDITING 75,213 71,045
31-04 OTHER CONTRACTUAL SVCS 20,064 21,672
40-01 TRAVEL 5,262 3,217
40-02 SCHOOL AND TRAINING 2,820 5,210
41-00 COMMUNICATIONS 10,929 6,403
41-01 TELEPHONE 11 576
41-02 FAX & MODEMS 0 0
42-02 POSTAGE & FREIGHT 15,206 18,800
42-10 EQUIP.SERVICES - REPAIRS 3,060 14,988
42-11 EQUIP. SERVICES - FUEL 2,798 3,077
46-00 REPAIR AND MAINTENANCE 3,850 3,418
46-03 EQUIP. MAINT. CONTRACTS 44 0
46-04 EQUIP. MAINTENANCE 300 0
47-00 PRINTING AND BINDING 5,371 2,686
47-01 LEGAL ADS 2,488 2,471
47-06 DUPLICATING 283 374
51-00 OFFICE SUPPLIES 1,423 3,358
51-01 STATIONERY 0 0
51-02 OTHER OFFICE SUPPLIES 68 422
52-00 OPERATING SUPPLIES 2,535 1,149
52-07 UNIFORMS 0 450
52-09 OTHER CLOTHING 550 400
54-001 MEMBERSHIPS 774 796
54-02 BOOKS, PUBS, SUBS. 375 373
TOTAL OPERATING EXPENSES 162,031 170,959
NON-OPERA TING EXPENSES
60-40 MACHINERY EQUIP 0 1,795
TOTAL NON-OPERATING EXPENSES 0 1,795
TOTAL EXPENSES $845,649 $914,198

01-o02
ORIGINAL
BUDGET

629,925
8,800
4,207

46,708
25,499
102,231
40,051

857,421

11,500
0
77,600
19,200
4,900
5,350
8,900
1,900
600
25,328
7,534
2,750
1,700
0
1,000
3,507
2,000
900
3,400
100
400
1,700
500
850
950
900

183,469

$1,040,890

PERCENT

02-03 CHANGE
APPROVED FY 02 - 03
790,655 25.52%
8,800 0.00%
4,207 0.00%
58,082 26.28%
45,207 77.29%
148,845 45.60%
49,383 23.30%
1,106,079 29.00%
10,475 -8.91%
50 0.00%
77,600 0.00%
21,200 10.42%
7,174 46.41%
4,400 -17.76%
9,944 11.73%
1,860 -2.11%
1,116 86.00%
22,000 -13.14%
8,534 13.27%
2,750 0.00%
3,000 76.47%

0 0.00%

1,450 45.00%
7,300 108.16%
2,100 5.00%
900 0.00%
4,200 23.53%
25 -75.00%

400 0.00%
2,141 25.94%
500 0.00%

800 -5.88%
1,350 42.11%
1.200 33.33%
192,469 4.91%
0 0.00%

0 0.00%
$1,298,548 24.75%
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Agenda Item 4-a
Meeting of 9/19/02

ORDI NANCE 02-9823

AN CORDI NANCE ADOPTI NG THE FI NAL BUDGET FOR THE EAST NAPLES BAY SPECI AL TAXI NG
DI STRI CT FOR FI SCAL YEAR COMMENCI NG OCTOBER 1, 2002 AND ENDI NG SEPTEMBER 30, 2003;
APPROPRI ATI NG FUNDS FOR OPERATI NG EXPENSES OF THE CI TY OF NAPLES FOR THE GENERAL
OPERATI ON OF THE EAST NAPLES BAY SPECI AL TAXI NG DI STRI CT FOR AND DURI NG FI SCAL
YEAR COMVENCI NG CCTOBER 1, 2002 AND ENDI NG SEPTEMBER 30, 2003; PROVI DI NG A
SEVERABI LI TY CLAUSE, A REPEALER PROVI SI ON AND AN EFFECTI VE DATE.

WHEREAS, the City of Naples adopts a final budget for the East Napl es Bay
Speci al Taxing District and appropriates funds on an annual basis for
the general operation of the Special Taxing District of the City; and

VWHEREAS, the Gty of Naples has held a series of workshops and public hearings
on the fiscal year 2002-2003 budget;

NOW THEREFORE, BE |IT ORDAINED BY THE COUNCI L OF THE CITY OF NAPLES, FLORI DA:

Section 1. That the budget for the East Naples Bay Special Taxing District for
the fiscal year commencing Cctober 1, 2002 and endi ng- Sept ember 30,
2003 i s hereby adopted

Section 2. That for the paynent of expenses and obligations of the East Napl es
Bay Special Taxing District for the fiscal year ending Septenber 30,.
2003, there is hereby appropriated out of any nonies in the treasury
of the East Naples Bay Special Taxing District and any accruing
revenues of the Special Taxing District available for said purposes
to the funds and for the purposes hereinafter set forth, the suns of
noney shown in the foll owi ng schedul e:

SPECI AL REVENUE FUND
East Naples Bay Special Taxing District . . . . . . . . . $68,992

Section 3. If any word, phrase, clause, subsection or section of this ordinance
is for any reason held unconstitutional or invalid, the invalidity
t hereof shall not affect the validity of any remaining portions of
thi s ordi nance.

Section 4. That all sections or parts of sections of the Code of Minicipa
Ordi nances, all ordi nances or parts of ordi nances, and all
resol utions or parts of resolutions in conflict herewith, be and the
sane are hereby repealed to the extent of such conflict.

Section 5. This ordinance shall take effect i mediately upon approval at second
r eadi ng.
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O di nance 02-9823 Page 2

APPROVED AT FI RST READI NG THI S 4TH DAY OF SEPTEMBER, 2002.

PASSED AND ADCPTED AT SECOND READI NG AND PUBLI C HEARI NG | N OPEN AND SPECI AL
SESSION OF THE G TY COUNCIL OF THE G TY OF NAPLES, FLORI DA TH S 19TH DAY OF
SEPTEMBER, 2002.

Bonni e R. MacKenzi e, Mayor
Attest: Approved as to formand legality:
ci f (. |
Tara A. Norman, City derk Robert D. Pritt, qty Attorney

M:\REF\COUNCIL \ORD\02-9823

Date filed with City Oerk

288


M:\REF\COUNCIL\ORD\02-9823
M:\REF\COUNCIL\ORD\02-9823
M:\REF\COUNCIL\ORD\02-9823

FISCAL YEAR 2003
BUDGET DETAIL

FINANCE
CUSTOMER SERVICE
001.0707.513 01-02 PERCENT
99 - 00 00- 01 ORIGINAL 02-03 CHANGE
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY02-03
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 163,826 163,924 161,912 173,684 7.27%
10-30 OTHER SALARIES 0 0 3,000 3,000 0.00%
10-40 OVERTIME 1,203 758 2,507 2,507 0.00%
25-01 FICA 11,942 12,177 12,123 12,952 6.84%
25-03 RETIREMENT CONTRIBUTIONS 6,631 6,200 6,495 8,700 33.95%
25-04 LIFE/HEALTH INSURANCE 27,927 28,318 30,897 48,509 57.00%
290-00 GENERAL & MERIT INC. 0 0 10,140 10.686 5.38%
TOTAL PERSONAL SERVICES 211,529 211,377 227,074 260,038 14.52%
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 1,404 1,674 2,000 1,000 -50.00%
31-04 OTHER CONTRACTUAL SVCS 12,000 12,000 12,000 12,000 0.00%
40-01 TRAVEL 924 -7 1,100 900 -18.18%
40-02 SCHOOL AND TRAINING 314 305 350 1,000 185.71%
41-00 COMMUNICATIONS 3,690 2,883 3,900 4,944 26.77%
42-02 POSTAGE & FREIGHT 15,206 18,800 25,328 22,000 -13.14%
42-10 EQUIP.SERVICES - REPAIRS 2,506 2,450 4,843 5,843 20.65%
42-11 EQUIP. SERVICES - FUEL 2,116 2,562 2,400 2,400 0.00%
46-00 REPAIR AND MAINTENANCE 2,378 1,959 1,700 3,000 76.47%
47-00 PRINTING AND BINDING 2,661 933 1,007 1,100 9.24%
47-06 DUPLICATING 27 25 0 0 0.00%
51-00 OFFICE SUPPLIES 238 775 1,000 1,000 0.00%
52-00 OPERATING SUPPLIES 1,012 176 400 841 110.25%
52-07 UNIFORMS 0 450 500 500 0.00%
52-09 OTHER CLOTHING 297 300 300 300 0.00%
TOTAL OPERATING EXPENSES 44,773 45,285 56,828 56,828 0.00%
TOTAL EXPENSES $256,302 $256,662 $283,902 $316,866 11.61%
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Agenda ltem 4-b
Meeting of 9/19/02

ORDI NANCE 02-9824

AN ORDI NANCE ADOPTI NG THE FI NAL BUDGET FOR THE MOORI NGS BAY SPECI AL TAXI NG
DI STRI CT FOR FI SCAL YEAR COMMENCI NG OCTOBER 1, 2002 AND ENDI NG SEPTEMBER 30,

2003; APPROPRI ATI NG FUNDS FOR OPERATI NG EXPENSES OF THE CI TY OF NAPLES FOR THE
CGENERAL OPERATI ON OF THE MOORI NGS BAY SPECI AL TAXI NG DI STRI CT FOR AND DURI NG
FI SCAL YEAR COMVENCI NG OCTOBER 1, 2002 AND ENDI NG SEPTEMBER 30, 2003; PROVI DI NG
A SEVERABI LI TY CLAUSE, A REPEALER PROVI SI ON AND AN EFFECTI VE DATE.

WHEREAS, the City of Naples adopts a final budget for the Morings Bay
Special Taxing District and appropriates funds on an annual basis
for the general operation of the Special Taxing District of the
Cty; and

V\HEREAS, the City of Naples has held .a series of workshops and public
hearings on the fiscal year 2002-2003 budget;

NOW THEREFORE, BE |IT ORDAINED BY THE COUNCI L OF THE CI TY OF NAPLES, FLORI DA:

Section 1. That the budget for the Morings Bay Special Taxing District for
the fiscal year commencing Cctober 1, 2002 and endi ng Sept enber 30,
2003 is hereby adopt ed.

Section 2. That for the paynent of expenses and obligations of the Mdorings
Bay Special Taxing District. for the fiscal year endi ng Septenber
30, 2003, there is hereby appropriated out of any nonies in the
treasury of the Mborings Bay Special Taxing District and any
accruing revenues of the Special Taxing District available for said
purposes to the funds and for the purposes hereinafter set forth,
the sums of noney shown in the foll ow ng schedul e:

SPECI AL REVENUE FUND:
Mborings Bay Special Taxing District . . . . . . . . . . . $21,250

Section 3. If any word, phrase, clause, subsection or section of this
ordi nance is for any reason held unconstitutional or invalid, the
invalidity thereof shall not affect the validity of any remaining
portions of this ordinance.

Section 4. That all sections or parts of sections of the Code of Minici pal
Ordi nances, all ordi nances or parts of ordi nances, and all
resolutions or parts of resolutions in conflict herewith, be and
the sane are hereby repealed to the extent of such conflict.

Section 5. This ordi nance shall take effect imedi ately upon approval at
second readi ng.

APPROVED AT FI RST READI NG THI S 4TH DAY OF SEPTEMBER, 2002.
PASSED AND ADCPTED AT SECOND READI NG AND PUBLI C HEARI NG | N OPEN AND SPECI AL

SESSION OF THE I TY COUNCIL OF THE CI TY OF NAPLES, FLORIDA TH S 19TH DAY OF
SEPTEMBER, 2002.

Bonni e R MacKenzi e, Mayor

Attest: Approved as to formand | egalit”-?"
_ 17X
Tara AL Norma , Cty derk Robert D. Pritt, City Attorney

M \ REF\ COUNCI L\ ORD\ 02- 9824

Date filed with City Cerk 289



001.0708.513

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OTHER SALARIES

OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
30-10
40-01
40-02
41-00
41-01
41-02
42-10
42-11
46-00
46-04
47-00
47-01
51-01
51-02
52-00
52-09
54-01
54-02

OPERATING EXPENDITURES
AUTO MILEAGE

TRAVEL

SCHOOL AND TRAINING
COMMUNICATIONS
TELEPHONE

FAX & MODEMS

EQUIP. SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
REPAIR AND MAINTENANCE
EQUIP. MAINTENANCE
PRINTING AND BINDING
LEGAL ADS

STATIONERY

OTHER OFFICE SUPPLIES
OPERATING SUPPLIES
OTHER CLOTHING
MEMBERSHIPS

BOOKS, PUBS, SUBS,

TOTAL OPERATING EXPENSES

NON-OPERA TING EXPENSES

60-40

MACHINERY EQUIP
TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

FINANCE
PURCHASING
01-02 PERCENT
99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
128,720 133,793 166,638 179,874 7.94%
0 0 800 800 0.00%
1,095 1,251 200 200 0.00%
9,640 10,007 12,323 13,347 8.31%
5,067 5,767 7,000 9,893 41.33%
14,376 15,759 26,089 32,210 23.46%
0 0 10.609 11,124 4.85%
158,898 166,577 223,659 247,448 10.64%
1,225 3,398 3,000 2,775 -7.50%
103 0 0 50 0.00%
2,337 1,519 1,800 1,274 -29.22%
0 1,342 1,500 1,400 -6.67%
2,897 1,333 0 0 0.00%
111 576 1,900 1,860 -2.11%
0 0 600 1,116 86.00%
528 12,538 2,691 2,691 0.00%
436 515 350 350 0.00%
1,472 1,459 0 0 0.00%
300 0 1,000 1,450 45.00%
752 0 0 0 0.00%
2,488 2471 2,000 2,100 5.00%
0 0 100 25 -75.00%
68 422 400 400 0.00%
1,523 973 1,300 1,300 0.00%
253 100 550 500 -9.09%
455 420 600 600 0.00%
375 373 500 400 -20.00%
15,323 27,439 18,291 18,291 0.00%
0 1795 0 0 0.00%
0 1,795 0 0 0.00%
$174,221 $195,811 $241,950 $265,739 9.83%
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 430 NAPLES BEACH FUND

# JOBTITLE
ADMINISTRATION

1 Accountant
1 Meter Technician

MAINTENANCE

1.6 Service Worker 11l
1 Service Worker Il
1 Service Worker |

ENFORCEMENT
7  Security Specialist

12.6  Total Approved Positions

Regular Salaries

Other Salaries & Wages
Overtime

Employer Payroll Expenses
General & Merit Increase

136

FY 2003 APPROVED

$35,440
30,942

41,842
20,381
19,382

208,779
356,766

356,766
4,600
11,940
125,820
31,559

$530,685
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DEPARTMENT Non-Departmental and Contingency
FUND: General Fund

Department Description
The City uses this section of the budget to account for items which have fund-wide impact and
cannot efficiently be allocated to an individual department. It includes two separate Divisions:

Facilities Maintenance, which falls under the responsibility of the Community Services
Director, isresponsible for the repair, modification and maintenance of City owned
facilities.

Non-Departmental is a grouping of accounts from which the City Manager or his
designee has authority to expend that otherwise does not fit within a departmental
category.

Also included here is the Contingency account, which is areservation of current revenues for
emergency-type needs for the fiscal year.

2002-03 Significant Budgetary Issues
The budget of Non-Departmental is $2,893,993 and the Contingency is established at $200,000.

The budget of Facilities Maintenance is $867,556, a decrease of $116,184 from the adopted
budget of FY 01-02. Personal Services are budgeted at $413,724, an increase of $57,371.
Facilities Maintenance has atotal of 10 positions, the same as last year. The increase is due to
the increased cost of health insurance and general raises.

Operating Expenses for Facilities Maintenance decreased by $173,555, or 28%. The biggest
change in Operating Expenses is the movement of Street Light Electricity ($240,000) from the
General Fund to the Streets Fund. Street Lights were moved into the General Fund in 2000, and
have been paid from this fund for two years. This budget moves them back into the Streets
Fund. The revised budget for electricity is $157,800.

Slightly offsetting this change, Facilities Maintenance requested and received a $51,500 increase
in the Repair and Maintenance line item, bringing that line item up to $151,500, specifically due
to the new buildings for which the Department is now responsible. Also requested was an
additional $5,000 in Operating Expenditures, for the same reason, and $2,000 in Operating
Supplies. The department had received additional employees in the past, with no corresponding
increase in Uniforms; hence that line item was increased by $1,500 to $4,500.

Other major expenses in Facilities Maintenance include $25,820 in Janitorial Supplies, and
$39,625 in the Water, Sewer and Garbage line item.
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FUND 430

ACCOUNT DESCRIPTION

NON-OPERATING EXPENSES

60-30
60-40
60-70
60-81
91-51

IMPROVEMENTS O/T BUILDING
MACHINERY EQUIP

VEHICLES

COMPUTER SOFTWARE
HEALTH INSURANCE

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

BEACH FUND
01-02 PERCENT
99 - 00 00 - 01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
0 0 75,000 75,000 0.00%
0 0 6,750 5,000 -25.93%
0 0 50,697 34,900 -31.16%
0 0 0 15,620 0.00%
0 5,756 0 0 0.00%
0 5,756 132,447 130,520 -1.45%
$1,065,696  $1,196,346  $1,180,394  $1,254,457 6.27%
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cDepartmenta(Summary Wage (continued)

DEPARTMENT Non-Departmental and Contingency
FUND: General Fund

Non-Departmental has a budget of $2,026,437. There are no positions budgeted. The
following summarized the expenditures:
General and Merit .................. $192,447 (AFSCME and non-union salary adjustments)
Copier Paper and Lease.......... $36,720 (for the common copiersin the City Manager's and City
Clerk's offices)

BayClean Up ......cccceeveeeennenn. $25,000

Communications ...........c........ $35,000 (Telimagine phone line for City Hall)

Postage and Freight ............... $50,000 (postage meter and overnight shipping)

Self Insurance .......c...cooueeeee. $1,056,201 (General Fund share of Risk Management Fund)

Information Services............... $570,949 (General Fund share of Information Services Fund)

Special Events.........cccceeeueeee $25,000 (for Council's direction for services provided)

AWards ......cccoveeeieieieeeeen $15,000 (Frames, certificates and monetary longevity awards per
Personnel Policy)

Wilkinson House Expenses......$2,620 (Estimated costs for lawn service, utility bills and pest
control for six months)

Other Charges ........ccccceeeneee. $17,500 (Kazoo Band Supplies $2,500, Collier County Tax Roall
$7,500, Hurricane supplies, training, and perishables $6,500,
and Flowers/honorariums for employees and immediate family
$1,000)

Contingency is annually budgeted at $200,000 and is reserved for unbudgeted and emergency

type expenditures that erupt throughout the year. Only Council has the authority to direct staff
to use funds from Contingency.

Financial Summary

FY00/01 FY01/02 FY02/03
Actual Original Adopted

Budget
Facilities Maintenance $877,001 $983,740 $867,556
Non-Departmental $1,697,109 $1,579,200 $2,026,437
Contingency 0 $200,000 $200,000
Total $2,574,110 $2,762,940 $3,093,993

Accomplishments and Goals

These can be provided in the future budget packages.

Decision Packages
For FY 02-03, the Department submitted one decision package for $5,825 to maintain the newly
acquired Naples Preserve Visitor Center. This was approved and added to this budget.
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430.1016.545

ACCOUNT DESCRIPTION

OPERATING EXPENSES

30-00
31-04
41-00
43-01
43-02
44-00
46-00
52-00

OPERATING EXPENDITURES
OTHER CONTRACTUAL SVCS
COMMUNICATIONS
ELECTRICITY

WATER, SEWER, GARBAGE
RENTALS AND LEASES
REPAIR AND MAINTENANCE
OPERATING SUPPLIES

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

BEACH FUND
FISHING PIER
01-02 PERCENT
99 - 00 00 - 01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
0 652 650 500 -23.08%
65 0 240 0 -100.00%
272 150 400 500 25.00%
4712 5,099 5,980 6,000 0.33%
10,965 0 17,000 15,000 -11.76%
1,556 3,398 1,800 2,000 11.11%
1,445 1,105 1,000 2,500 150.00%
0 88 500 500 0.00%
19,015 10,494 27,570 27,000 -2.07%
$19,015 $10,494 $27,570 $27,000 -2.07%

140



NON-DEPARTMENTAL/
FACILITIES MAINTENANCE

CITY MANAGER

COMMUNITY SERVICES DIRECTOR

1 FACILITIES MAINTENANCE SUPT.

Il LEAD TRADESWORKER
2 TRADESWORKER

1 SERVICE WORKER Il

5 SERVICE WORKER 1

AUTHORIZED PERSONNEL:
2002 2002 2003
BASE REVISED DEPT
BUDGET BUDGET REQUEST
FACILITIES MAINTENANCE 10 10 10
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2003
APPVD
BUDGET
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City of Naples Glossary

GIS

Geographic Information System-A computer program that is
used to locate infrastructure and structure within the City,
using specific data points. Naplesisdesigning a GIS system
that will include water lines, sewer lines, fire hydrants, roads,
bridges, ditches and buildings, and will cross reference data for
each location such as crime, land value, taxes, building permits
and code violations.

GPS

Global Positioning System - A series of mapping points used to
determine location.

General Fund

The principal fund of the City, the General Fund is used to
account for all activities not included in other funds. Generdl
Fund revenue sources include property taxes, licenses, permits,
fines and forfeitures, and salestaxes. Operating services from
this fund include police protection, fire protection, general
government administration, planningand recreation.

Homestead Exemption

A property owner may receive up to $25,000 exemption on the
value of his property for the home in which he lives.  For
example, if ahomeowner livesin his house, which is assessed
at $100,000, he only pays taxes on $75,000, which isthe
assessed value minus the full homestead exemption.

IAFF International Association of Fire Fighters. The union and
bargaining unit for the fire fighters and paramedics.
Impact Fees Charges imposed by governments against new development as

atotal or partia reimbursement for the cost of additional
facilities made necessary by the growth. The purpose of the
charge is to impose upon the newcomer, rather the current
population, the cost of new facilities necessitated by his arrival.

Interfund Transfers

The movement of moneys between funds of the same
governmental entity.

Interfund Charges

These are transactions between funds, which would be
accounted for asrevenue or expense if they involved an
outside entity. A major example in Naples would be Fleet
Service Charges or administrative charges from the General
Fund to the other operating funds.

Internal Service
Charges

Specific Interfund Charges from an Internal Service Fund like
Fleet Maintenance to a user, based on alogical allocation of
cost.

Internal Service Fund

A separate accounting entity or fund that provides goods and
services to another entity within the same government.
Charges are made to the user department as if provided by an
outside entity.

Mill

The property tax rate that is based on thevaluation of
property. A tax rate of one (1) mill produces one dollar of
taxes on each $1,000 of assessed propertyval uation.
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 NON DEPARTMENTAL

#

JOBTITLE

FACILITIES MAINTENANCE

|
|
2
|
5

10

Facilities Maintenance Superintender
Lead Tradesworker

Tradesworker

Service Worker Il

Service Worker Il

Total Approved Positions

Regular Salaries

Other Salaries

Overtime

Employer Payroll Expenses
General & Merit Increase

57

FY 2003 APPROVED

$45,912
29,541
54,928
26,809
117,677

274,867

274,867
6,000
10,000
105,987
209.317
$606,171
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ACCOUNT DESCRIPTION
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES
10-40 OVERTIME
25-01 FICA
25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
29-00 GENERAL & MERIT INC.

TOTAL PERSONAL EXPENSES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
31-01 PROFESSIONAL SERVICES
31-04 OTHER CONTRACTUAL SVCS
31-50 ELECTION EXPENSE

32-03 WILKINSON HOUSE ATTORNEY
32-10 OUTSIDE COUNSEL

40-02 SCHOOL AND TRAINING
41-00 COMMUNICATIONS

41-01 TELEPHONE

41-02 FAX & MODEMS

42-02 POSTAGE & FREIGHT

42-10 EQUIP.SERVICES - REPAIRS
42-11 EQUIP. SERVICES - FUEL
43-00 UTILITY SERVICES

43-01 ELECTRICITY

43-02 WATER, SEWER, GARBAGE
44-00 RENTALS & LEASES

45-22 SELF INS. PROPERTY DAMAGE
46-00 REPAIR AND MAINTENANCE
46-15 RED TIDE CLEAN-UP

49-00 OTHER CURRENT CHARGES
49-02 INFORMATION SERVICES
49-05 SPECIAL EVENTS

49-06 AWARDS

49-50 NAPLES REPORT PROJECT
49-51  WILKINSON HOUSE EXPENSES
51-00 OFFICE SUPPLIES

52-00 OPERATING SUPPLIES

52-07 UNIFORMS

52-09 OTHER CLOTHING

52-10 JANITORIAL SUPPLIES

52-80 CHEMICALS

54-01 MEMBERSHIPS

TOTAL OPERATING EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
GENERAL FUND

99-00
ACTUALS

211,279
3,959
7,797

16,905
5,506
30,113
0

275,559

24,011
36,301
18,749
39,990

0
56,331

0
21,168

0
41,797
9,627
3,551
350
314,115
28,775
50
570,600
149,573
5,046
37,785
359,214
3,770
4,873
490

0

602
11,729
4,445
1,666
12,656
0

0

1,757,264

58

00-01
ACTUALS

230,346
18,666
14,333
18,496

6,940
36,055
0

324,836

28,048
0
38,937
1,635
116,805
75,582
165
5,937
132,447
-2,345
38,762
22,709
5,093

0
335,284
35,551
0
599,100
105,264
75
183,680
430,135
0
10,436
0
36,822
403
16,786
4,428
1,739
10,384
0

120

2,233,982

NON-DEPARTMENTAL SUMMARY

01-o02
ORIGINAL
BUDGET

252,444
6,000
10,000
18,737
8,153
110,456
25,563

431,353

23,000
0
53,000
45,000
0

0

300
41,600
0

2,500
50,000
15,067
4,000

0
396,000
39,000
0
707,300
100,000
0
52,000
519,400
25,000
10,000
0

0

300
17,000
3,000
1,600
25,820
700

0

2,131,587

02 -03
APPROVED

274,867
6,000
10,000
20,332
11,638
74,017
209.317

606,171

31,720
0
54,900
0

0

0

300
36,600
0

0
50,000
17,067
4,000

0
157,800
39,625
0
1,056,201
151,500
0
17,500
570,949
25,000
15,000
0

2,620
300
24,000
4,500
1,600
25,820
700
120

2,287,822

PERCENT
CHANGE
FY 02-03

8.88%
0.00%
0.00%
8.51%
42.75%
-32.99%
718.83%

40.53%

37.91%
0.00%
3.58%

-100.00%
0.00%
0.00%
0.00%

-12.02%
0.00%

-100.00%
0.00%

13.27%
0.00%
0.00%

-60.15%
1.60%
0.00%

49.33%

51.50%
0.00%

-66.35%
9.92%
0.00%

50.00%
0.00%
0.00%
0.00%

41.18%

50.00%
0.00%
0.00%
0.00%
0.00%

7.33%



FISCAL YEAR 2003

BUDGET DETAIL

GENERAL FUND
NON-DEPARTMENTAL SUMMARY (CONT-D)

99 - 00 00 -01
ACCOUNT DESCRIPTION ACTUALS ACTUALS
NON-OPERA TING EXPENSES
60-30 |IMPROVEMENTS O/T BUILDING 0 10,055
60-40 MACHINERY EQUIP 1,345 5,237
TOTAL NON-OPERATING EXPENSES 1,345 15,292
$2,034,168 $2,574,110

TOTAL EXPENSES

01-02
ORIGINAL 02 -03
BUDGET APPROVED
0
0 g
0 0
$2,562,940 $2,893,993

PERCENT
CHANGE
FY 02 - 03

0.00%
0.00%

0.00%

12.92%



FISCAL YEAR 2003
BUDGET DETAIL
NON-DEPARTMENTAL
FACILITIESMAINTENANCE

60

001.1417.519 01-02 PERCENT
99-00 00-01 ORIGINAL 02-03 CHANGE
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY 02-03
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 206,763 227,031 252,444 274,867 8.88%
10-30 OTHER SALARIES 3,959 18,666 6,000 6,000 0.00%
10-40 OVERTIME 7,797 14,333 10,000 10,000 0.00%
2501 FICA 16,903 18,496 18,737 20,332 8.51%
25-03 RETIREMENT CONTRIBUTIONS 5,505 6,940 8,153 11,638 42.75%
25-04 LIFE/HEALTH INSURANCE 30,108 36,055 45,456 74,017 62.83%
29-00 GENERAL & MERIT INC. 0 0 15,563 16.870 8.40%
TOTAL PERSONAL SERVICES 271,035 321,521 356,353 413,724 16.10%
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 11,532 13,113 10,000 15,000 50.00%
31-04 OTHER CONTRACTUAL SVCS 17,164 12,206 28,000 29,900 6.79%
40-02 SCHOOL AND TRAINING 0 165 300 300 0.00%
41-00 COMMUNICATIONS 1,385 1,371 1,600 1,600 0.00%
42-10 EQUIP. SERVICES - REPAIRS 9,627 22,709 15,067 17,067 13.27%
42-11 EQUIP. SERVICES - FUEL 3,551 5,093 4,000 4,000 0.00%
43-01 ELECTRICITY 314,115 335,284 396,000 157,800 -60.15%
43-02 WATER, SEWER, GARBAGE 28,775 35,551 39,000 39,625 1.60%
44-00 RENTALSAND LEASES 50 0 0 0 0.00%
46-00 REPAIR AND MAINTENANCE 149,573 105,264 100,000 151,500 51.50%
51-00 OFFICE SUPPLIES 198 403 300 300 0.00%
52-00 OPERATING SUPPLIES 597 2,413 2,000 4,000 100.00%
52-07 UNIFORMS 4,445 4,428 3,000 4,500 50.00%
52-09 OTHER CLOTHING 1,666 1,739 1,600 1,600 0.00%
52-10 JANITORIAL SUPPLIES 12,656 10,384 25,820 25,820 0.00%
52-80 CHEMICALS 0 0 700 700 0.00%
54-01 MEMBERSHIPS 0 120 0 120 0.00%
TOTAL OPERATING EXPENSES 555,334 550,243 627,387 453,832 -27.66%
NON-OPERA TING EXPENSES
60-40 MACHINERY EQUIP. 1.345 5237 0 0 0.00%
TOTAL NON-OPERATING EXPENSES 1,345 5,237 0 0 0.00%
TOTAL EXPENSES $827,714 $877,001 $983,740 $867,556 -11.81%
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FISCAL YEAR 2003
BUDGET DETAIL
GENERAL FUND

NON-DEPARTMENTAL

001.1480.519 01-02 PERCENT
99 -00 00-01 ORIGINAL 02 -03 CHANGE
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY 02-03
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 4,516 3,315 0 0 0.00%
25-01 FICA 2 0 0 0 0.00%
25-03 RETIREMENT CONTRIBUTIONS 1 0 0 0 0.00%
25-04 LIFE/HEALTH INSURANCE 5 0 65,000 0 -100.00%
29-00 GENERAL & MERIT INC. 0 0 10.000 192,447 1824.47%
TOTAL PERSONAL SERVICES 4,524 3,315 75,000 192,447 156.60%
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 12,479 14,935 13,000 16,720 28.62%
31-01 PROFESSIONAL SERVICES 36,301 0 0 0 0.00%
31-04 OTHER CONTRACTUAL SVCS 1,585 26,731 25,000 25,000 0.00%
31-50 ELECTION EXPENSE 39,990 1,635 45,000 0 -100.00%
32-03 WILKINSON HOUSE ATTORNEY 116,805 0 0 0.00%
32-10 OUTSIDE COUNSEL 56,331 75,582 0 0 0.00%
41-00 COMMUNICATIONS 19,783 4,566 40,000 35,000 -12.50%
41-01 TELEPHONE 132,447 0 0 0.00%
41-02 FAX & MODEMS 0 -2,345 2,500 0 -100.00%
42-02 POSTAGE & FREIGHT 41,797 38,762 50,000 50,000 0.00%
43-00 UTILITY SERVICES 350 0 0 0 0.00%
45-22 SELF INS. PROPERTY DAMAGE 570,600 599,100 707,300 1,056,201 49.33%
46-15 RED TIDE CLEAN-UP 5,046 75 0 0 0.00%
49-00 OTHER CURRENT CHARGES 37,785 183,680 52,000 17,500 -66.35%
49-02 INFORMATION SERVICES 359,214 430,135 519,400 570,949 9.92%
49-05 SPECIAL EVENTS 3,770 0 25,000 25,000 0.00%
49-06 AWARDS 4,873 10,436 10,000 15,000 50.00%
49-50 NAPLES REPORT PROJECT 490 0 0 0 0.00%
49-51 WILKINSON HOUSE EXPENSES 36,822 0 2,620 0.00%
51-00 OFFICE SUPPLIES 404 0 0 0 0.00%
52-00 OPERATING SUPPLIES 11,132 14373 15.000 20.000 33.33%
TOTAL OPERATING EXPENSES 1,201,930 1,683,739 1,504,200 1,833,990 21.92%
NON-OPERATING EXPENSES
60-30 IMPROVEMENTSO/T BUILDING 0 10.055 0 0 0.00%
TOTAL NON-OPERATING EXPENSES 0 10,055 0 0 0.00%

TOTAL EXPENSES $1,206,454 $1,697,109 $1,579,200 $2,026,437 28.32%
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FISCAL YEAR 2003
SOLID WASTE FUND
STATEMENT OF REVENUES, EXPENDITURES AND NET INCOME

ADD: BUDGETED REVENUES:

Solid Waste Fees $5,253,227

Other Income 85,000 $5,338,227
LESS: BUDGETED EXPENDITURES:

Administration 587,369

Residential Pick-up 813,546

Horticultural Waste 382,068

Commercial Pick-up 914,735

Landfill Charges 1,093,532

Transfer - Administration 335,500

Transfer - Self Insurance 112,635

Transfer - Pmt in Lieu of Taxes 302,100

Capital Outlay -

Depreciation 375,000 $4,916,485
BUDGETED NET INCOME $421,742

NOTE: Budget schedule prepared on the full accrual accounting basis, consistent with
preparation of annual audit report.
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001.7575.581

ACCOUNT DESCRIPTION
NON-OPERA TING EXPENSES
91-00 TRANSFERS OUT
91-21 BOND SINKING FUND FD200
91-39 STREETS FUND
91-51 HEALTH INSURANCE FUND

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

TRANSFERS OUT
99 - 00 00-01
ACTUALS ACTUALS

140,200 0
134,100

0 0
126,997

140,200 261,097
$140,200 $261,097

63

01-02 PERCENT
ORIGINAL 02 - 03 CHANGE
BUDGET APPROVED FY 02 - 03
154,200 0 -100.00%
0 0 0.00%
350,625 0 -100.00%
0 0 0.00%
504,825 0 -100.00%
$504,825 $0 -100.00%



NON-DEPARTMENTAL/

FACILITIES MAINTENANCE

CITY MANAGER

COMMUNITY SERVICES DIRECTOR

1 FACILITIES MAINTENANCE SUPT.

1 LEAD TRADESWORKER
2 TRADESWORKER

1 SERVICE WORKER III

5 SERVICE WORKER Il

AUTHORIZED PERSONNEL:
2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET
FACILITIES MAINTENANCE 10 10 10 10
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DEPARTMENT Development Servi ces/ Engi neering
FUND: General Fund

Department Description

The Development Services Department operates out of four separate funds, the General Fund,
the Streets Fund, the Stormwater Fund and the Building and Zoning Fund. Per the City Code,
Development Servicesis responsible for the engineering services for the ci ty, maintenance and
construction of the city's street and drainage systems, maintenance of the city's traffic signals,

pavement marking and traffic sign systems, and for the Building Services function. The General

Fund portion of this department isfor City Engineering.

2002-03 Significant Budgetary Issues

The budget of Development Services/Engineering increased $59,457 or 8.6% to $750,594. The
primary area of increase isin Personal Services, which increased $60,197 (9.1%) to $655,787.
Thisincrease isrelated to the general raise and increased cost of health insurance. The
Department has atotal of ten positions budgeted as shown below, with no changes from FY 01-
02.

Title Grade Budgeted Budgeted
FY01-02 EY02-03
City Engineer/Director 28 1 1
Assistant City Engineer 27 1 1
Construction Project Coordinator 20 1 1
Engineering Design Supervisor 20 1 1
Sr. Engineering Technician 18 1 1
Plans Review Engineer 20 1 1
Utilities Inspector 12 1 1
Utilities Permit Coordinator 10 2 2
Sr. Administrative Specialist 8 1 1
Total 10 10

The operating line-item budget totals $94,807. The major expenditure in the operating line items
of this Department's budget is Building Rental ($47,800) as payment for the Department's share
of the new facility, which is shared with Information Systemsand Building and Zoning.
Additionally, the Department budgeted $10,500 ($5,000 less than FY01-02) in Contracted
Services for surveying and other minor work that is contracted out either due to expediency or
availability.

Financial Summary

FY/ 01/ 02 FY01/ 02 FY02/ 03

Actual  Oiginal Budget Adopt ed

Engineering $619,669 $691,137 $750,594
Total $619,669 $691,137 $750,594
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FISCAL YEAR 2003
BUDGET DETAIL

SOLID WASTE
DEPARTMENT SUMMARY
CONTINUED

FUND 450 01-02 PERCENT
ACCOUNT DESCRIPTION 99 -00 00 - 01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03

NON-OPERATING EXPENSES
60-30 IMPROVEMENTS O/T/ BUILDING 0 0 296,400 54,000 -81.78%
60-40 MACHINERY EQUIP 0 0 15,400 24,000 55.84%
60-70 VEHICLES 0 0 88,500 172,500 94.92%
91-51 HEALTH INSURANCE 0 14,858 0 0 0.00%
TOTAL NON-OPERATING EXPENSES 0 14,858 400,300 250,500 -37.42%
TOTAL EXPENSES  $4,407,101 $4,573,265  $4,888,516  $4,791,985 -1.97%




ENGINEERING

CITY MANAGER

_I_DEV ELOPMENT SERVICES DIRECTOR

Ll e O I e e e e

ASSISTANT CITY ENGINEER
CONSTRUCTION PROJECT COORD.
ENGINEER DESIGN SUPERVISOR
SR. ENGINEERING TECHNICIAN
PLANS REVIEW ENGINEER
UTILITIESINSPECTOR

UTILITIES PERMIT COORDINATOR
SR. ADMINISTRATIVE SPECIALIST

AUTHORIZED PERSONNEL:

ENGINEERING

2002 2002 2003
BASE REVISED DEPT
BUDGET BUDGET REQUEST
10 10 10
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2003
APPVD
BUDGET
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 ENGINEERING

#

JOBTITLE

ENGINEERING & DESIGN

[y
o

Development Services Director
Assistant City Engineer
Construction Project Coordinator
Engineering Design Supervisor
Sr. Engineering Technician
Plans Review Engineer

Utilities Inspector

Utility Permit Coordinator

Sr. Administrative Specialist

Total Approved Positions

Regular Salaries

Overtime

Employer Payroll Expenses
General & Merit Increase

68

FY 2003 APPROVED

$82,725
78,765
57,505
37,869
43,596
44,820
75,008
34,579
27,667

482,534

482,534
4,000
139,336
29917
$655,787



001.0601.541

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
30-10
31-04
40-01
40-02
40-03
41-00
42-10
42-11
44-00
44-01
46-00
46-04
47-06
51-00
52-00
52-09
54-01
54-02

OPERATING EXPENDITURES
AUTO MILEAGE

OTHER CONTRACTUAL SVCS
TRAVEL

SCHOOL AND TRAINING
SAFETY

COMMUNICATIONS

EQUIP. SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
RENTALS & LEASES
BUILDING RENTAL

REPAIR AND MAINTENANCE
EQUIP. MAINTENANCE
DUPLICATING

OFFICE SUPPLIES
OPERATING SUPPLIES
OTHER CLOTHING
MEMBERSHIPS

BOOKS, PUBS, SUBS.

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

DEVELOPMENT SERVICES

ENGINEERING

01-02 PERCENT

99 -00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02- 03
397,414 441,746 459,299 482,534 5.06%
3,801 2,229 4,000 4,000 0.00%
30,617 33,758 35,096 36,842 4.97%
17,560 14,791 17,068 25,708 50.62%
39,482 44,790 50,503 76,786 52.04%
0 0 29.624 29917 0.99%
488,874 537,314 595,590 655,787 10.11%
72 1,125 1,800 1,800 0.00%

0 0 200 200 0.00%
11,701 13,661 17,500 10,500 -40.00%
280 201 1,000 1,000 0.00%
1,593 1,806 2,500 3,000 20.00%

0 0 50 50 0.00%

9,027 5,626 7,000 8,000 14.29%
7,007 5,486 6,457 8,457 30.97%
2,947 3,065 3,200 3,200 0.00%
1,404 1,392 1,400 1,400 0.00%

0 43,370 45,540 47,800 4.96%

135 0 0 0 0.00%

908 879 1,000 1,000 0.00%

114 179 600 600 0.00%

359 1,098 1,400 1,400 0.00%
3,152 4,004 4,500 5,000 11.11%
400 400 800 800 0.00%

291 63 500 500 0.00%

0 0 100 100 0.00%
39,390 82,355 95,547 94,807 -0.77%
$528,264 $619,669 $691,137 $750,594 8.60%
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DEPARTMENT Community Services
FUND: General Fund

Department Description
In the General Fund the Communi ty Services Department consists of three divisions,
Administration, Parks and Parkways, and Recreation.

The Parks and Parkways Division handles the maintenance of the City rights of way and
medians, as well as manages the over 20,000 trees contained within the Ci ty's landscape.

The Recreation Division is responsible for the Parks and Communi ty Centers located
throughout the City, including The City Pier, The City Dock, Cambier Park and the Norris
Community Center, Fleischmann Park, Lowdermilk Park, River Park, the Ci ty Tennis Center at
Cambier Park and the recreation programs at Gulfview Middle School, Lake Park Elementa ry and
Seagate Elementary.

Community Servicesisresponsible for several additional areas not shown in this summaury:

-- These areas include: Facilities Maintenance (part of Non-Departmental in the General Fund), the
City Dock Fund, the Tennis Fund, Facilities Maintenance in the Beach Fund, and Facilities
Maintenance in the Community Redevelopment Agency Fund.

2002-03 Significant Budgetary Issues
The budget of Community Services Department is $5,009,468. It increased $369,799 or 8% over
the adopted budget of FY 01-02.

The Administration division budget is $195,892, which represents a $15,886 increase over the
adopted budget of FY 01-02. The Administration budget includes three employees, which isthe
same as FY 01-02. The budget was increased by $3,000 for temporary assistance during peak
(in-season) periods, with the goal of reducing overtime. There are no other major costs in this
division.

The Parks and Parkways division, which handles the maintenance of the City rights of way and
medians, has a 2002-03 budget of $2,828,338, a $61,563 (2.2%) increase over the adopted
budget of FY 01-02.

Parks and Parkways Personal Services, budgeted at $1,268,282, increased $42,637. This division
will show a decrease of two positions, from 32 to 30. One vacant position, a Service Worker |,

-- has been moved from the General Fund to the Community Redevelopment Agency Fund, as the
duties of that area require an additional position. A second position, a vacant Contract and
Systems Manager, has been eliminated and the job duties dispersed to appropriate staff
members. These two positions totaled approximately $75,000.
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Departmenta(Summary Page (continued)

DEPARTMENT Community Services
FUND: General Fund

In Recreation's Operating Costs, the budget is $803,382, an $80,452 increase over the adopted
budget of FY 01-02. Reasons for this increase include the expanded costs of the newly renovated
River Park Center, which has nearly tripled in size, as well as the costs of lighting the ballparks
and Seagate. Note that in future budget years, the city will be separating Recreation costs into
the major program and cost center areas. For example, there will likely be a separate division
(or cost center) for River Park, Fleischmann Park and Norris Community Center. This will
improve the accounting for and the budgeting for these major recreation functions, and will
present a clearer picture of the costs of these programs.

Some of the major expenses included in Operating Costs of the Recreation Division are:
Transportation $30,000 (Summer Camp Bus Rentals)
Utilities $222,800 (for recreation centers)
Special Events $65,000
Fleischmann Park $125,000 (Program costs, such as trophies, sports officials, sporting
equipment, activities, and crafts)
Resale Goods $50,000 (Skate Park Safety-type equipment sold on site)
It isimportant to note that many of these activities have corresponding revenues received into
the General Fund. Below summarizes the revenues that help offset the costs of the recreation
programs:

FleischmannPark ........ccccccceeeeinnee $380,850
Norris Community Center (Cambier).$25,000
RiverPark Center .......ccoeeeeeeeeeeeeeennns $7,500
SkatePark ........cccovveeeeeeieeeeenne, $158,500
Financial Summary
FY01/02 FY01/02 FY02/03
Actual Original Budget Adopted
Administration $180,168 $180,006 $195,892
Parks and Parkways $2,530,010 $2,766,775 $2,828,338
Recreation $1,488,980 $1,692,888 $1,985,238
Total $4,199,158 $4,639,669 $5,009,468

Accomplishments and Goals
The Accomplishments, Goals and Performance measures are to be added at alater time.

Decision Package
The following summarizes the Decision Packages submitted by Community Services, all of which

were added:

Administration (Other Salaries and Wages) $3,000
Parks and Parkways (Tree Inoculation) $29,475
Recreation (Recreation Aide) $36,102
Recreation (Other Salaries — adds $18,000 revenue) $84,000
Facilities Maintenance at the Naples Preserve $5,825
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COMMUNITY SERVICES

CITY MANAGER

| COMMUNITY SERVICES DIRECTOR

1COMMUNITY SERVICES ANALYST
1 SR. ADMINISTRATIVE SPECIALIST

PARKS & PARKWAY S

1 PARKS & PKWY S DESIGN/CIP SUPT.

I PARKS & PKWY S SUPT.

2 PARKS & PKWY S SUPERVISOR
1 CONTRACT COORDINATOR

1 TRADESWORKER

1 EQUIPMENT OPERATOR 111

2 SERVICE WORKER 11

5 CREW LEADERI

3 IRRIGATION TECHNICIAN

1 ADMINISTRATIVE SPECIALIST Il
12 SERVICE WORKER I

AUTHORIZED PERSONNEL.:

ADMINISTRATION
PARKS & PARKWAY S
RECREATION

2002
BASE
BUDGET
3

32

16

74

RECR TION

1 RECREATION MANAGER

1 RECREATION SUPERVISOR 111

2 RECREATION SUPERVISOR I

5 RECREATION SUPERVISOR I

0.5 SPECIAL NEEDS COORDINATOR
3 RECREATION SPECIALIST

1 ADMINISTRATIVE SPECIALIST II
3.5 RECREATION AIDE

2002 2003 2003
REVISED DEPT APPVD
BUDGET REQUEST BUDGET

3 3 3
32 30 30

16

17

17
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 COMMUNITY SERVICES
# JOBTITLE FY 2003 APPROVED

ADMINISTRATION

1 Community Services Director $63,442
1 Community Services Analyst 38,979
1 Sr. Administrative Specialist 29,272

PARKS & PARKWAYS

1 Parks & Parkways Design/CIP Superintendent 66,147
1 Parks & Parkways Operations Superintendent 49,395
2 Parks & Parkways Supervisors 65,129
1 Contract Coordinator 27,615
1 Tradesworker 25,304
1 Equipment Operator IlI 24,600
2 Service Worker Il 44,626
5 Crew Leader | 135,226
3 Irrigation Technician 89,040
1 Administrative Specialist Il 28,362
12 Service Worker Il 279,961
RECREATION

1 Recreation Manager 49,538
| Recreation Supervisor Il 45,118
2 Recreation Supervisor Il 87,951
5 Recreation Supervisor | 161,350
0.5 Special Needs Coordinator 11,655
3 Recreation Specialist 69,573
1 Administrative Specialist Il 26,105
3.5 Recreation Aide 79,312
50 Total Approved Positions 1,497,700
Regular Salaries 1,497,700

Other Salaries & Wages 432,273
Overtime 61,670
Employer Payroll Expenses 546,088

General & Merit Increase 93,349
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FISCAL YEAR 2003
BUDGET DETAIL
COMMUNITY SERVICES
DEPARTMENT SUMMARY

76

01-o02 PERCENT
99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY 02-03
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 1,281,034 1,376,202 1,452,084 1,497,700 3.14%
10-30 OTHER SALARIES 257,549 317,574 345,273 432,273 25.20%
10-40 OVERTIME 53,087 59,300 61,670 61,670 0.00%
25-00 OTHER FRINGE BENEFITS (3,695) 0 0 0.00%
25-01 FICA 114,971 129,241 108,501 112,566 3.75%
25-03 RETIREMENT CONTRIBUTIONS 44,725 47,889 53,284 62,191 16.72%
25-04 LIFE/HEALTH INSURANCE 163,620 191,513 255,922 371,331 45.10%
29-00 GENERAL & MERIT INC. 0 0 91.975 93,349 1.49%
TOTAL PERSONAL EXPENSES 1,914,986 2,118,024 2,368,709 2,631,080 11.08%
OPERA TING EXPENSES
30-00 OPERATING EXPENDITURES 63,034 58,273 69,300 57,000 -17.75%
30-05 COUNTY LAND FILL 351 233 2,000 1,500 -25.00%
30-10 AUTOMILEAGE 2,081 797 2,200 1,700 -22.73%
30-20 FACILITY OPERATING EXPENSE 868 441 0 0 0.00%
30-21 FLEISCHMANN PARK 147,415 165,670 100,000 125,000 25.00%
30-22 NORRISCOMMUNITY CENTER 40,323 31,229 45,000 45,000 0.00%
30-23 RIVER PARK CENTER 10,431 12,637 12,000 20,000 66.67%
30-24 GULFVIEW MIDDLE SCHOOL 4,478 3,159 7,500 8,500 13.33%
30-61 PURCHASING CARD CHARGES 0 0 50 50 0.00%
31-04 OTHER CONTRACTUAL SVCS 762,275 807,804 869,728 913,825 5.07%
40-01 TRAVEL 1,885 3,186 5,300 5,300 0.00%
40-02 SCHOOL AND TRAINING 4,844 4,526 6,510 6,510 0.00%
41-00 COMMUNICATIONS 29,943 17,442 20,973 26,956 28.53%
41-02 FAX & MODEMS 0 383 1,800 500 -72.22%
41-03 RADIO & PAGER 0 0 350 250 -28.57%
42-00 TRANSPORTATION 0 29,725 24,000 30,000 25.00%
42-10 EQUIP.SERVICES - REPAIRS 133,474 150,198 137,277 138,777 1.09%
42-11 EQUIP. SERVICES - FUEL 24,329 27,009 26,600 26,600 0.00%
43-01 ELECTRICITY 126,582 142,259 145,925 167,800 14.99%
43-02 WATER, SEWER, GARBAGE 208,755 155,087 240,177 214,000 -10.90%
44-00 RENTALS& LEASES 8,567 7,032 4,500 4,000 -11.11%
46-00 REPAIR AND MAINTENANCE 22,329 29,552 27,494 28,994 5.46%
46-04 EQUIP. MAINTENANCE 0 2,448 10,000 10,000 0.00%
46-06 OTHER MAINTENANCE 6,363 3,687 6,500 6,500 0.00%
47-00 PRINTING AND BINDING 22,755 22,134 30,350 31,000 2.14%
47-02 ADVERTISING (NON-LEGAL) 0 1,329 6,000 6,000 0.00%
47-05 PHOTO & VIDEO 0 0 1,500 500 -66.67%
47-06 DUPLICATING 2,367 3,779 8,300 5,800 -30.12%
49-00 OTHER CURRENT CHARGES 12,292 12,292 12,292 12,292 0.00%
49-04 EMPLOYEE DEVELOPMENT 0 0 2,000 2,000 0.00%
49-05 SPECIAL EVENTS 0 27,441 60,000 65,000 8.33%
51-00 OFFICE SUPPLIES 9,065 15,658 12,300 14,800 20.33%
51-01 STATIONERY 0 0 2,500 1,000 -60.00%
51-06 RESALE SUPPLIES 0 12,205 20,000 50,000 150.00%



DOCK RENTALS

FUEL SALES

BAIT & MISC. SALES

OTHER CHARGES FOR SVCS

COLLIER COUNTY GRANT

OTHER

TOTAL CITY DOCK

CITY OF NAPLES

CITY DOCK FUND

REVENUE SUMMARY
ACTUAL ACTUAL ACTUAL  PROJECTED BUDGET
1998-99 1999-2000 2000-01 2001-02 2002-03
$330,723 $323,423 $355,495 $390,000 $400,000
847,435 1,255,622 1,401,946 1,000,000 1,050,000
104,379 118,523 98,391 100,000 90,000
- - - - 3,500
25,000 18,000 - - -
4,528 8,857 14,570 25,000 10,000
$1,312,065 $1,724,425 $1,870,402 $1,515,000 $1,553,500
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FISCAL YEAR 2003
BUDGET DETAIL
COMMUNITY SERVICES
ADMINISTRATION

001.0901.572 01-02 PERCENT
99 - 00 00-01 ORIGINAL 02- 03 CHANGE
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY 02- 03
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 131,861 134,944 132,455 131,693 -0.58%
10-30 OTHER SALARIES 0 3,064 350 3,350 857.14%
10-40 OVERTIME 2,760 4,570 2,500 2,500 0.00%
25-01  FICA 10,270 10,584 10,052 9,860 -1.91%
2503 RETIREMENT CONTRIBUTIONS 8,430 7,625 7,763 6,477 -16.57%
25-04 LIFE/HEALTH INSURANCE 13,138 11,429 11,135 21,713 95.00%
29-00 GENERAL & MERIT INC. 0 0 8.851 8.149 -7.93%
TOTAL PERSONAL SERVICES 166,459 172,216 173,106 183,742 6.14%
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 3,431 3,018 300 3,000 900.00%
30-10 AUTOMILEAGE 139 75 200 200 0.00%
30-61 PURCHASING CARD CHARGES 0 0 50 50 0.00%
40-01 TRAVEL 49 285 500 500 0.00%
40-02 SCHOOL AND TRAINING 497 686 400 400 0.00%
41-00 COMMUNICATIONS 4173 2,408 2,100 4,000 90.48%
46-00 REPAIR AND MAINTENANCE 44 0 100 100 0.00%
47-00 PRINTING AND BINDING 0 0 350 1,000 185.71%
47-06 DUPLICATING 0 128 300 300 0.00%
51-00 OFFICE SUPPLIES 1,289 621 1,200 1,200 0.00%
52-00 OPERATING SUPPLIES 1,562 1 450 450 0.00%
52-09 OTHER CLOTHING 0 200 0 0 0.00%
54-00 BOOKS, PUBS, SUBS, MEMBS 0 0 300 300 0.00%
54-01 MEMBERSHIPS 1,050 500 650 650 0.00%
54-02 BOOKS, PUBS, SUBS. 0 20 0 0 0.00%
TOTAL OPERATING EXPENSES 12,234 7,952 6,900 12,150 76.09%
TOTAL EXPENSES $178,693 $180,168 $180,006 $195,892 8.83%
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FUND:

FISCAL YEAR 2003
BUDGET DETAIL

460 CITY DOCK FUND

# JOBTITLE
CITY DOCK

1 Dockmaster
Dockkeeper

4  Total Approved Positions

Regular Salaries

Overtime

Employer Payroll Expenses
General & Merit Increase

166

FY 2003 APPROVED

$42,848
81,739

124,587

124,587
11,000
41,731
11.012

$188,330



FISCAL YEAR 2003
BUDGET DETAIL
COMMUNITY SERVICES

RECREATION
001.0914.572 01-02 PERCENT
99- 00 00-01 ORIGINAL 02-03 CHANGE
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY 02-03
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 391,521 451,289 472,366 530,602 12.33%
10-30 OTHER SALARIES 191,476 280,331 316,907 400,907 26.51%
10-40 OVERTIME 25,169 13,852 16,500 16,500 0.00%
25-01 FICA 45,023 55,358 35,497 40,596 14.36%
25-03 RETIREMENT CONTRIBUTIONS 11,726 13,889 16,412 19,919 21.37%
25-04 LIFE/HEALTH INSURANCE 48,256 60,890 82,035 137,650 67.79%
29-00 GENERAL & MERIT INC. 0 0 30,241 32.882 8.73%
TOTAL PERSONAL SERVICES 713,171 875,609 969,958 1,179,056 21.56%
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 29,189 19,515 40,000 25,000 -37.50%
30-10 AUTOMILEAGE 1,926 517 2,000 1,000 -50.00%
30-20 FACILITY OPERATING EXPENSE 868 441 0 0 0.00%
30-21 FLEISCHMANN PARK 147,415 165,670 100,000 125,000 25.00%
30-22 NORRISCOMMUNITY CENTER 40,323 31,229 45,000 45,000 0.00%
30-23 RIVERPARK CENTER 10,431 12,637 12,000 20,000 66.67%
30-24 GULFVIEW MIDDLE SCHOOL 4,478 3,159 7,500 8,500 13.33%
31-04 OTHER CONTRACTUAL SVCS 7,874 9,379 14,356 14,350 -0.04%
40-01 TRAVEL 818 2,552 3,000 3,000 0.00%
40-02 SCHOOL AND TRAINING 3,077 2,676 3,000 3,000 0.00%
41-00 COMMUNICATIONS 19,796 10,892 14,000 16,000 14.29%
41-02 FAX & MODEMS 0 383 1,800 500 -72.22%
41-03 RADIO & PAGER 0 0 350 250 -28.57%
42-00 TRANSPORTATION 0 29,725 24,000 30,000 25.00%
42-10 EQUIP. SERVICES - REPAIRS 1,244 4,245 2,752 3,252 18.17%
42-11 EQUIP. SERVICES - FUEL 798 677 1,100 1,100 0.00%
43-01 ELECTRICITY 118,399 134,448 131,842 156,800 18.93%
43-02 WATER, SEWER, GARBAGE 51,822 41,366 66,000 66,000 0.00%
44-00 RENTALS& LEASES 0 968 1,500 1,000 -33.33%
46-00 REPAIR AND MAINTENANCE 12,690 15,514 12,294 13,794 12.20%
46-04 EQUIP. MAINTENANCE 0 2,448 10,000 10,000 0.00%
46-06 OTHER MAINTENANCE 6,363 3,687 6,500 6,500 0.00%
47-00 PRINTING AND BINDING 22,755 22,134 30,000 30,000 0.00%
47-02 ADVERTISING (NON-LEGAL) 0 1,329 6,000 6,000 0.00%
47-05 PHOTO AND VIDEO 0 0 1,500 500 -66.67%
47-06 DUPLICATING 2,207 3,372 7,500 5,000 -33,33%
49-00 OTHER CURRENT CHARGES 12,292 12,292 12,292 12,292 0.00%
49-04 EMPLOYEE DEVELOPMENT 0 0 2,000 2,000 0.00%
49-05 SPECIAL EVENTS 0 27,441 60,000 65,000 8.33%
51-00 OFFICE SUPPLIES 5,183 9,470 7,000 9,500 35.71%
51-01 STATIONERY 0 0 2,500 1,000 -60.00%
51-06 RESALE SUPPLIES 0 12,205 20,000 50,000 150.00%
52-00 OPERATING SUPPLIES 18,144 15,977 50,600 50,000 -1.19%
52-01 RECREATIONAL PGM. EXPENSE 30 5,370 6,000 6,000 0.00%
52-07 UNIFORMS 0 485 3,500 2,500 -28.57%
52-09 OTHERCLOTHING 1,818 707 3,500 2,500 -2857%

52-10 JANITORIAL SUPPLIES 8,444 8,444 8,444 8,444 0.00%



CIP PROJECTS - CITY DOCK FUND -

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL i
2003 2004 2005 2006 2007
CITY DOCK FUND
04Q04  Fuel Line Replacement 50,000 50,000
IMPROVEMENT TOTALS 0 50,000 0 0 0 50,000
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DepartmentarSummary Page

DEPARTMENT Police and Emergency Services Department (PESD)
FUND: General Fund

Department Description
The Naples Police and Emergency Servicesis a combined department representing the Police and
Fire Departments. The fire and police services were consolidated into one depa rtment in 1995.
The purpose of this consolidation was to provide leadership by one depa rtment head, so asto
create a more effective and responsive management system for these impo rtant communi ty
__services. While several administrative services merged, such as finance and records, the prima ry
components of fire suppression, rescue, police patrol and investigations remained separate and
intact.

Financially, the Department is separated into five separate divisions:

* PESD Administration is responsible for the management of the Department, including
recruitment, accreditation, training, emergency management and internal affairs.

* Fire Operations is responsible for fire suppression, response to medical emergencies,
and fire prevention. The bureau also responds to incidents involving technical rescue
operation, hazardous material incidents, and public service requests. Fire Operations
responded to over 4,500 incidents during 2000.

» Criminal Investigations includes a General Investigation Section, aVice & Narcotics
Unit, a Technical Services Laboratory and a Property and Evidence facility.

Operations is the primary police force of the City, including sworn uniformed officers,

uniformed Beach Safety Specialists, and School Crossing Guards in and around the
Naples community. The City also has a K-9 Unit, a Marine Patrol Unit, a Motorcycle
Traffic Unit, and Beach Specialist Unit.

* Support Services Bureau (SSB) administers the Department's primary information
resources including telecommunications, public safety radio, computer-aided dispatch
and the records management systems. It is also responsible for the maintenance of the
equipment and facilities for Police.

2002-03 significant Budgetary |ssues

__There are no additional positions included in this PESD budget, nor are there any position
reductions. The budget for the Department is $11,788,315, and it includes 170.7 approved Full-
Time-Equivalent positions.

PESD Administration has a budget of $950,063, an increase of $74,895 over the adopted
budget of FY 01-02. Personal Servicesis $872,079 of this division's budget, and the increases are
all in personal services. Health Insurance makes up $23,274 of the increase, Overtime was
increased by $3,000 due to the higher wage rates, and the remaining increase is due to the
union and general wage increases.

__ PESD Administration's Operating Expenses are $77,984. Major operating costs in these line-items

are Schools and Training including tuition reimbursement ($38,692) and Operating Supplies, such
as range supplies, bike repairs and PAL/Explorer supplies ($16,510).
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Departmenta(Summary Wage (continued)

DEPARTMENT Police and Emergency Services Department (PESD)
FUND: General Fund

The budget for Criminal Investigations is $1,228,646, an increase of $130,632 over the
adopted budget of FY01-02. Personal Services, budgeted at $1,189,821 or 96.8% of the budget,
is where these increases occurred. Within Personal Services, Health Insurance makes up
$55,372 of the increase. Overtime was increased by $4,300 due to the higher wage rates, and
the remaining increase is due to the union and general wage increases.

In the Criminal Investigation Division, Operating Expenses are $38,825, the same as FY 01-02.
The major expense in this section is General Operating Supplies, such as clothing allowance,
photo supplies, and narcotic test supplies ($17,725).

The budget for Police Oper ations Division, the largest division of this department, is
$3,687,258, an increase of $464,918 over the adopted budget of FY 01-02. Personal Services,
with a budget of $3,649,073 or 99% of the budget, is where these increases occurred. Health
I nsurance makes up $107,740 or 21% of the increase. Overtime, budgeted at $56,275 was
increased by $4,300 due to the higher wage rates. There is $20,000 increase in Retirement due
to arecent revision in the plan, and the remaining increase is due to the union and general wage
increases.

In the Police Operations Division, Operating Expenses and Capital are $38,185. The major
expenses in this section are General Operating Supplies, such as uniform allowance, flashlights,
radio earphones, and canine supplies ($19,935), and $5,000 for the boat dock leases. Thereis
also $1,200 budgeted for a braking computer meter.

The budget for Support Services Division is $1,714,379, an increase of $146,683 over the
adopted budget of FY 01-02. Personal Services, with a budget of $1,082,811, makes up $133,329
of this section'sincrease. Health Insurance makes up $51,351 of the increase. Overtime,
budgeted at $28,200 was increased by $8,000 due to the increased wage rates. The remaining
increase is due to the general wage increases.

Operating Expenses of this division are $631,568, an increase of 2% or $13,354 over last year,
due to increased equipment maintenance and communications costs. The major expensesin this
section are as follows:
*  Contractual Services ($37,000), which includes Custodial Services, Radio Maintenance
and Facility Maintenance
» Communications ($99,290) which includes the new phone system, cell phones, and
laptop data lines
* Vehicle Repairs and Fuel ($320,765)
»  Utilities such as Electricity and Water ($90,852)
» Uniforms ($25,377)

For Fiscal Y ear 2002-03, the Fire Oper ations combined two sections (Operations and
Prevention Services) into one section, Fire Operations. The purpose of this consolidation was to
streamline responsibilities. The budget for Fire Operations is $4,207,969, a $452,534 (12.1%)
increase over the adopted budget of both sections from FY 01-02.
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CITY OF NAPLES

STORMWATER FUND

REVENUE SUMMARY
ACTUAL ACTUAL ACTUAL  PROJECTED BUDGET
1998-99 1999-00 2000-01 2001-02 2002-03
STORMWATER FEES (1) $1,341,914  $1,366,933  $1,383,238  $1,400,000  $1,420,000
INTEREST EARNED 47,156 26,336 67,172 30,000 30,000
STATE REVOLVING LOAN 351,389 2,082,005 594,321 4,787,800 500,000
TRF - 10TH ST STORMWATER - - 72,925 72,925 72,925
OTHER 1,750 - 134 - -
TOTAL STORMWATER $1,742,209  $3,475274 _$2,117,790 _$6,290,725 _ $2,022,925

(1) $4.00 Monthly per equivalent residential unit (ERU); for commercial properties, one ERU per 1,832 square

feet of impervious surface.

172



POLICE & EMERGENCY
SERVICES

1a=>ri-t T "[0_[eTO:7

CHIEF OF POLICE & EMERGENCY SERVICES

ADMINISIfTRATION CRIMINAL_IN ESTIGATION
1 COMMANDER | COMMANDER
ILIEUTENANT 2 SERGEANT
1 SERGEANT 12 POLICE OFFICER
7 POLICE OFFICERS 1 PROPERTY/EVID TECH
2 ADMIN. SPECIALIST Il ICRIME ANALYST
| CRIME SCENE/LATENT
EXAMINER

1 ADMIN. SPECIALIST Il

PATROL OPERATIONS FIRE OPERATIONS SUPPORT SERVICES

! COMMANDER ! COMMANDER | SERVICESADMINISTRATOR

3 LIEUTENANT 5 BATTALION CHIEF 1 COMMUNICATION MANAGER

7 SERGEANT 12 FIRE LIEUTENANT | RECORDS & FISCAL SVC MGR
40 POLICE OFFICER 38 FIREFIGHTER 3 COMMUNICATIONS SHIFT SUPV
2 COMMUNITY SVC AIDE 2 FIRE INSPECTOR 11 TELECOMMUNICATOR

{ ADMIN. SPECIALIST Il 1 ADMIN. SPECIALIST Il I INVENTORY CONTROL CLERK
5 SCHOOL CROSSING 2 ADMIN. SPECIALIST Il

GUARDS (1.7 FTE) 3 RECORDS SPECIALIST

I SERVICE WORKERI

AUTHORIZED PERSONNEL.:

2002 2002 2003 2003

BASE REVISED DEPT APPVD

BUDGET BUDGET REQUEST BUDGET

ADMINISTRATION 13 13 13 13
CRIMINAL INVESTIGATION 19 19 19 19
PATROL OPERATIONS 55.7 55.7 55.7 55.7
SUPPORT SERVICES 24 24 24 24
FIRE OPERATIONS 54 54 59 59

FIRE PREVENTION ) ) 0 0
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 470 STORMWATER FUND

# JOBTITLE
STORMWATER

1 Civil Engineer
1  Laboratory & Field Technician
2  Equipment Operator Ill
1  Crew Leader Il
1 Service Worker |
1  Administrative Specialist |

Total Approved Positions

Regular Salaries

Overtime

Employer Payroll Expenses
General & Merit Increase

174

FY 2003 APPROVED

$490,872
33,636
53,015
28,382
20,753
23,723

209,381

209,381
1,000
76,513
22,182
$309,076



FISCAL YEAR 2003
BUDGET DETAIL

FUND: 001 POLICE & EMERGENCY SERVICES

# JOBTITLE FY 2003 APPROVED

ADMINISTRATION

| Chief of Police & Emergency Services $85,696
1 Commander 72,323
1 Police Lieutenant 58,091
1 Police Sergeant 58,699
7 Police Officers 326,021
2 Administrative Specialist 11 62,355

CRIMINAL INVESTIGATIONS

1 Commander 69,308
2 Police Sergeant 117,398
12 Police Officers 519,421
1 Property & Evidence Technician 34,917
1 Crime Analyst 36,307
1 Crime Scene Latent Examiner 31,503
1 Administrative Specialist 11 28,355

PATROL OPERATIONS

1 Commander 69,308
3 Police Lieutenants 189,767
7 Police Sergeants 392,461
40 Police Officers 1,690,233
2 Community Service Aides 54,627
1 Administrative Specialist 11 32,863
1.7 F.T.E. School Crossing Guard (5 Total) 44,423
SUPPORT SERVICES
1 Services Administrator 63,650
1 Communications Manager 44,821
1 Records & Fiscal Services Manager 50,079
3 Communications Shift Supervisor 104,946
11 Public Safety Telecommunicator 300,349
1 Inventory Control Clerk 30,928
2 Administrative Specialist |1 62,903
3 Records Specialist 75,288
1 Service Worker | 26,245

88

or

11



470.6060.539

ACCOUNT DESCRIPTION

NON-OPERATING EXPENSES

60-30
60-70
70-11
70-12
91-51

IMPROVEMENTS O/T BUILDING
VEHICLES

PRINCIPAL

INTEREST

HEALTH INSURANCE

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

STORMWATER FUND
CONTINUED
01-02 PERCENT
99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
0 0 691,500 1,007,000 45.63%
0 0 40,000 0 -100.00%
0 0 182,700 168,337 -7.86%
0 61,069 149,200 171,757 15.12%
0 2,838 0 0 0.00%
0 63,907 1,063,400 1,347,004 26.68%
$917,342 $1,035,205 $1,962,832 $2,209,453 17.15%
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ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-32
10-40
10-41
10-42
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OTHER SALARIES

STATE INCENTIVE PAY
OVERTIME

SPECIAL DUTY PAY

HOLIDAY PAY

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL EXPENSES

OPERATING EXPENSES

30-00
31-00
31-01
31-04
40-01
40-02
41-00
42-00
42-10
42-11
43-01
43-02
44-00
46-00
46-02
46-05
46-14
47-00
47-06
49-00
49-07
51-00
52-00
52-04
52-07
52-08
52-10
52-23
54-00
54-01
54-02

OPERATING EXPENDITURES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
OTHER CONTRACTUAL SVCS
TRAVEL

SCHOOL AND TRAINING
COMMUNICATIONS
TRANSPORTATION
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
ELECTRICITY

WATER, SEWER, GARBAGE
RENTALS & LEASES

REPAIR AND MAINTENANCE
BUILDINGS & GROUND MAINT.
STORM REPAIR

HYDRANT MAINTENANCE
PRINTING AND BINDING
DUPLICATING

OTHER CURRENT CHARGES
EMPLOY EE RECOGNITION
OFFICE SUPPLIES
OPERATING SUPPLIES
BATTERIES

UNIFORMS

SHOP SUPPLIES
JANITORIAL SUPPLIES

VEST

BOOKS, PUBS, SUBS, MEMBS
MEMBERSHIPS

BOOKS, PUBS, SUBS.

TOTAL OPERATING EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
POLICE AND EMERGENCY SERVICES

DEPARTMENT SUMMARY

99 - 00
ACTUALS

6,153,160
118,878
86,203
658,451
172,879
67,491
544,137
180,967
563,649

0

8,545,815

7,934
1551
7,787
30,609
11,967
35,652
64,325
18
384,310
104,379
53,693
15,896
17,001
55,003
0

315
694
5,849
175
7,491
0
15,853
97,553
0
25,795
126
5,620
0
1,223
3,722
0

954,541

00-01
ACTUALS

6,428,700
107,767
88,485
564,241
162,879
117,177
559,507
258,782
677,781

0

8,965,319

11,098
0
8,328
42,279
10,929
62,163
54,777
-2,223
491,063
110,955
65,953
22,789
16,469
29,526
1,799

0

249
5,448
0
7,987
136
21,258
58,714
0
49,427
0
8,408
15,952
1,267
1,292
2134

1,098,177

01-02
ORIGINAL
BUDGET

6,706,075
64,831
88,966

335,686
180,000
166,907
505,771
234,492
850,188
290,557

9,423,473

13,375
0
11,450
51,374
14,440
59,692
89,764
0
408,957
99,500
69,000
21,300
19,150
34,294
1,217

0

500
6,600
0
8,200
1,000
18,850
71,720
0
56,377
0
10,100
1,500
2,300
1,445
2.850

1,074,955

02-03
APPROVED

7,212,967
137,389
97,054
370,675
180,000
186,816
546,224
268,826
1,223,957
446.033

10,669,941

6,980
0
10,100
39,713
17,865
59,522
99,290
0
417,957
99,500
69,000
21,852
21,350
33,636
7,367
0

614
4,600
0
7,990
1,000
17,700
86,455
200
57,813
0
11,600
1,500
1,000
2,880
2.940

1,100,424

PERCENT
CHANGE
FY 02 - 03

7.56%
111.92%
9.09%
10.42%
0.00%
11.93%
8.00%
14.64%
43.96%
23.51%

13.23%

-47.81%
0.00%
-11.79%
-22.70%
23.72%
-0.28%
10.61%
0.00%
2.20%
0.00%
0.00%
2.59%
11.49%
-1.92%
505.34%
0.00%
22.80%
-30.30%
0.00%
-2.56%
0.00%
-6.10%
20.55%
0.00%
2.55%
0.00%
14.85%
0.00%
-56.52%
99.31%
3.16%

2.37%
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001.1101.521

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-32
10-40
10-42
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OTHER SALARIES

STATE INCENTIVE PAY
OVERTIME

HOLIDAY PAY

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
31-04
40-01
40-02
46-00
46-02
47-00
49-00
49-06
49-07
51-00
52-00
54-01
54-02

OPERATING EXPENDITURES
OTHER CONTRACTUAL SERVICES
TRAVEL

SCHOOL AND TRAINING
REPAIR AND MAINTENANCE
BUILDINGS & GROUND MAINT.
PRINTING AND BINDING
OTHER CURRENT CHARGES
AWARDS

EMPLOY EE RECOGNITION
OFFICE SUPPLIES
OPERATING SUPPLIES
MEMBERSHIPS

BOOKS, PUBS, SUBS.

TOTAL OPERATING EXPENSES

NON-OPERATING EXPENSES

60-40

MACHINERY EQUIP

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
POLICE AND EMERGENCY SERVICES
ADMINISTRATION

01- 02 PERCENT

99- 00 00- 01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
565,087 621,766 619,950 663,185 6.97%
1,396 0 1,503 1,503 0.00%
11,373 12,654 13,520 14,244 5.36%
14,079 14,258 2,000 5,000 150.00%
957 8,655 15,028 15,012 -0.11%
43,719 49,255 47,428 50,734 6.97%
5718 5,958 6,477 7,182 10.88%
44,973 50,543 58,999 82,273 39.45%
0 0 31,079 32,946 6.01%
687,302 763,089 795,984 872,079 9.56%
-78 701 1,400 1,400 0.00%

0 4,590 4,590 2,410 -47.49%
11,563 6,513 6,790 8,540 25.77%
31,144 46,348 36,792 38,692 5.16%
16,496 %4 0 0 0.00%
0 1,799 1,217 1,217 0.00%

4,471 5,448 6,000 4,000 -33.33%
765 743 1,000 1,000 0.00%

0 0 0 0.00%

0 136 1,000 1,000 0.00%

3,713 0 0 0 0.00%
10,288 12,811 16,100 16,510 2.55%
1,685 837 895 1,015 13.41%

0 1.829 2,200 2,200 0.00%
80,047 81,849 77,984 77,984 0.00%
0 0 1,200 0 -100.00%

0 0 1,200 0 -100.00%
$767,349 $844,938 $875,168 $950,063 8.56%
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FISCAL YEAR 2003
BUDGET DETAIL

POLICE AND EMERGENCY SERVICES

001.1119.521

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-32
10-40
10-42
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
STATE INCENTIVE PAY
OVERTIME

HOLIDAY PAY

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

31-00
31-01
31-04
40-01
40-02
44-00
49-00
51-00
52-00
54-00
54-01

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
OTHER CONTRACTUAL SVCS
TRAVEL

SCHOOL & TRAINING
RENTALS & LEASES

OTHER CURRENT CHARGES
OFFICE SUPPLIES
OPERATING SUPPLIES
BOOKS, PUBS, SUBS, MEMBS
MEMBERSHIPS

TOTAL OPERATING EXPENSES

NON-OPERA TING EXPENSES

60-40

MACHINERY EQUIP

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

CRIMINAL INVESTIGATION

99 -00 00-01

ACTUALS ACTUALS
660,566 699,260
15,207 15,375
64,157 97,002
631 12,275
55,464 61,644
3,646 4,747
51,879 68,462
9 Q
851,550 958,765
1,551 0

0 807

188 245

89 1,670

0 1,399

2,734 2,949
6,000 6,000
162 0
16,361 14,368

0 703

981 9
28,066 28,141
9 160

0 760
$879,616 $987,666

93

01-02
ORIGINAL
BUDGET

773,007
16,296
57,000
20,662
58,805

6,202
92,731
34,486

1,059,189

1,450

300
3,000
2,000
3,150
6,000

21,125
800
Q

37,825

1.000

1,000

$1,098,014

02-03
APPROVED

837,209
19,314
61,300
23,950
64,046

7,419

148,103

28,480

1,189,821

:

=
Q
Q
o

$1,228,646

PERCENT
CHANGE
FY 02 - 03

8.31%
18.52%
7.54%
15.91%
8.91%
19.62%
59.71%
-17.42%

12.33%

0.00%
0.00%
0.00%
33.33%
50.00%
22.22%
0.00%
0.00%
-16.09%
25.00%
0.00%

0.00%

0.00%

0.00%

11.90%



001.1120.521

ACCOUNT DESCRIPTION
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES
10-32 STATEINCENTIVE PAY
10-40 OVERTIME
10-41 SPECIAL DUTY PAY
10-42 HOLIDAY PAY
25-01 FICA
25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
29-00 GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
31-01 PROFESSIONAL SERVICES
40-01 TRAVEL

40-02 SCHOOL AND TRAINING
44-00 RENTALS& LEASES

46-00 REPAIR AND MAINTENANCE
47-00 PRINTING AND BINDING
51-00 OFFICE SUPPLIES

52-00 OPERATING SUPPLIES

54-00 BOOKS, PUBS, SUBS, MEMBS
54-02 BOOKS, PUBS, SUBS.

TOTAL OPERATING EXPENSES

NON-OPERA TING EXPENSES
60-40 MACHINERY EQUIP

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
POLICE AND EMERGENCY SERVICES

POLICE OPERATIONS

01-02 PERCENT
99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02- 03
2,086,037 2,130,405 2,167,158 2,473,682 14.14%
0 0 5,676 5,676 0.00%
49,676 49,888 48,648 52,993 8.93%
119,081 149,650 51,975 56,275 8.27%
168,082 160,649 180,000 180,000 0.00%
15,595 42,078 73,317 72,454 -1.18%
183,426 190,144 164,829 181,619 10.19%
83,247 157,675 127,457 148,978 16.88%
180,887 220,157 275,098 382,838 39.16%
0 0 89,997 94,558 5.07%
2,886,031 3,100,646 3,184,155 3,649,073 14.60%
973 661 1,800 1,800 0.00%
2,116 1,641 2,000 2,000 0.00%
0 1,142 1,000 1,000 0.00%
0 3,232 4,000 4,000 0.00%
5,553 3,753 5,000 5,000 0.00%
2,561 1,183 2,750 2,750 0.00%
803 0 0 0 0.00%
149 0 0 0 0.00%
16,498 15,164 17,335 19,935 15.00%
1,223 0 0 0 0.00%
0 148 500 500 0.00%
29,876 26,924 34,385 36,985 7.56%
10.076 1416 3.800 1.200 -68.42%
10,076 1,416 3,800 1,200 -68.42%
$2,925,983 $3,128,986 $3,222,340 $3,687,258 14.43%

A
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001.1121.521

ACCOUNT DESCRIPTION
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES
10-40 OVERTIME
25-01 FICA
25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
29-00 GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
31-04 OTHER CONTRACTUAL SVCS
40-01 TRAVEL

40-02 SCHOOL AND TRAINING
41-00 COMMUNICATIONS

42-00 TRANSPORTATION

42-10 EQUIP.SERVICES - REPAIRS
42-11 EQUIP. SERVICES - FUEL
43-01 ELECTRICITY

43-02 WATER, SEWER, GARBAGE
44-00 RENTALS& LEASES

46-00 REPAIR AND MAINTENANCE
46-05 STORM REPAIR

47-00 PRINTING AND BINDING
47-06 DUPLICATING

49-00 OTHER CURRENT CHARGES
51-00 OFFICE SUPPLIES

52-00 OPERATING SUPPLIES

52-07 UNIFORMS

52-10 JANITORIAL SUPPLIES

52-23 VESTS

54-01 MEMBERSHIPS

54-02 BOOKS, PUBS, SUBS.

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
POLICE AND EMERGENCY SERVICES

SUPPORT SERVICES

99 -00
ACTUALS

656,732
185
40,482
52,613
21,665
79,314
0

850,991

1,030
19,250
137
4,508
64,325
18
253,839
88,936
53,693
15,161
8,714
21,570
315
575
175
664
11,272
34,741

IO%OOO

579,567

$1,430,558

00-01
ACTUALS

689,963
0
47,354
55,498
22,721
86,170
0

901,706

1,700
26,417
181
2,281
54,777
-2,223
301,420
92,698
65,953
21,844
9,767
14,822
0

0

0

1,244
16,858
3,762
22,654
3,298
15,952
455
157

654,017

$1,555,723

95

01-02
ORIGINAL
BUDGET

701,258
1,500
20,211
52,620
25,075
104,729
44.089

949,482

1,680
35,484
650
800
89,764
0
236,765
80,000
69,000
21,300
11,000
17,644
0

600

0

900
15,500
5,950
25,377
3,600
1,500
550
150

618,214

$1,567,696

02 -03
APPROVED

759,209
1,500
28,200
56,904
34,174
156,080
46.744

1,082,811

1,680
37,003
875
1,205
99,290
0
240,765
80,000
69,000
21,852
11,000
16,351
0

600

0

990
15,500
4,260
25,377
3,600
1,500
550
170

631,568

$1,714,379

PERCENT
CHANGE
FY 02- 03

8.26%
0.00%
39.53%
8.14%
36.29%
49.03%
6.02%

14.04%

0.00%
4.28%
34.62%
50.63%
10.61%
0.00%
1.69%
0.00%
0.00%
2.59%
0.00%
-7.33%
0.00%
0.00%
0.00%
10.00%
0.00%
-28.40%
0.00%
0.00%
0.00%
0.00%
13.33%

2.16%

9.36%



FISCAL YEAR 2003
TENNIS ENTERPRISE FUND

SUMMARY

BEGINNING BALANCE - UNDESIGNATED RESERVES (1)

ADD: BUDGETED REVENUES:
Memberships
Daily Play
Lessons
Clinics
Tournaments
Sponsorships/Tournaments
League/Tencap Fees
Restrings
Retail Sales
Other Income

TOTAL AVAILABLE RESOURCES

LESS: BUDGETED EXPENDITURES:

Personal Services
Operating Expenses
Debt Service - Principal
Debt Service - Interest
Transfer - Administration
Transfer - Self Insurance
Capital

BUDGETED CASH FLOW

ENDING BALANCE - UNDESIGNATED RESERVES

(1) Audited Balance 9/30/01 plus cash reserves generated Fiscal Year 2002.

182

$160,000
35,000
35,000
70,000
36,000
23,000
3,300
10,000
38,000
7,700

$246,113
117,013
0

26,113
22,050
9,710

0

$23,900

$418,000

$441,900

$420,999

($2,999)

$20,901
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CITY MANAGER

COMMUNITY SERVICES DIRECTOR

1 TENNIS SUPERVISOR

1 HEAD TENNIS PROFESSIONAL
1 RECREATION SPECIALIST

3.2 RECREATION AIDE

AUTHORIZED PERSONNEL:

TENNIS

2002
BASE
BUDGET
6

184

2002 2003
REVISED DEPT
BUDGET REQUEST

6 6.2

2003
APPVD
BUDGET
6.2



city o Xapfes® Tforida

und Summary Page —

FUND: Water and Sewer Utility

Fund Description

— The City began providing water to itsresidents in 1958, when its first water plant was
constructed. The plant was located where the planning depa rtment is now, but at the time, the
building was the combined police department and water plant. In 1977, the city established a
franchise area for water and sewer service in the City, creating the foundation for the system

"— that now serves approximately 17,000 water accounts, 8,600 sewer accounts and 70 reuse
accounts. The Utility Service areais primarily within the City but includes several adjacent
unincorporated areas of Collier County.

This fund was established to track the revenues and expenditures of the Utility, to ensure that
users of the service pay for the costs of the system. Affiliated divisions include Administration,
Water Production, Water Distribution, Wastewater Treatment, Wastewater Collections, and Utility

Maintenance.

In 1996, the City's Utilities Department started the Neapolitan Springs Bo ttled Water Company.

The City began the program by bottling 1-gallon containers for hurricane and disaster relief, and

also provided the water during line repairs at no charge to customers. This program has been

expanded to include 1/2 liter and 1-liter bottles and 5-gallon containers. The 1/2 liter and 1-liter
— bottles are sold to the public at several City facilities including the City Dock and Naples Pier.

The Water and Sewer Fund is part of the Public Works Department, reporting to the Public Works
Director.

2002-03 Significant Budgetary Issues
The budget for the all sections of the Water and Sewer fund is $20,860,347.

Revenues
— There are two major types of income to the Water and Sewer fund.
* Water Sales
* Sewer Service Sales

Water revenue is $9,640,000, and includes the base and use charges, tapping fees, connection
fees, delinquent fees, and surcharges. Water rates are adjusted annually in accordance with the
State of Florida's Public Service Commission's price index. The October 1, 2002 adjustment is a

— 2.33% increase.
Sewer revenue is $9,001,000, and includes primarily the base and use charges, connection fees

and surcharges. Sewer rates are adjusted annually in accordance with the State of Florida's
Public Service Commission's price index. The October 1, 2002 adjustment is a 2.33% increase.
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'Func[ Summary Page (continued)

FUND: Water and Sewer Utility

A smaller source of revenue to the fund is the sale of re-use water, expected to bring in $50,000.
Primarily reuse is used at golf courses; with usage at many of the City's parks, parkways and
recreation facilities; other customers include some multi-family, commercial, schools and library
grounds. Lines are not currently extended into residential neighborhoods.

The fund has surplus cash throughout the year and is expected to earn $500,000 in investment
income.

The fund has budgeted $100,000 in Special Assessment revenues. This represents the expected
payments on sewer line extensions in the following areas: Twin Lakes, Coach House L ane,
Coconut Creek, Seagate, Avion Park, Big Cypress and West Blvd. Also there is budgeted
$160,000 in CDBG (Community Development Block Grant) revenues. Thisisrelated to an
$800,000 loan this fund made to the CDBG fund in June 2001 for the construction of the new
River Park Recreation Center. The original plan had planned for $160,000 repayment over five
years and the budget reflects this intention; however, it is expected that the CDBG Grant will
repay the entire amount by September 2003.

There is a $700,000 revenue budgeted for the Water and Sewer System Development Charges
This reflects impact fees that are received throughout the year.

Finally, the fund shows use of fund balance in the amount of $704,347. Thisisthe use of fund
balance to continue funding operations and capital, while the department continues its rate study
for arate adjustment during Fiscal Y ear 2003-03.

Expenditures

There are 94 approved positions in the Utility Department, making it one of the largest
departments of the City. The Fund is made of six separate operating divisions: Administration,

Water Production, Water Distribution, Wastewater Treatment, Wastewater Collection and Utilities
Maintenance. Expenditures for the fund total $20,860,347, a 1.3% increase over last year's

adopted budget.

Administration
The budget for Administration is $10,204,705 a 3.9% increase over the adopted budget of FY 01-

02.

Administration FY00/01 FY01/02 FY 02/03
Actual Original Bud et Adopted

Personal Services 242,205 371,210 560,643

Operating 4,788,325 4,552,324 4,761,326

Expenditures

Capital/Debt/Non 2,031,194 4,899,279 4,882,736

Operating

Total $7,061,724 $9,822,813 $10,204,705

The Administration division includes eight and a half positions, (two positions more than last
year) for atotal personal services expense of $560,643, or $189,433 more than FY 01-02. There
are two positions transferred here from the Water Production Division, the Utilities Director and
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Fund Summary Page (continued)

— FUND: Water and Sewer Utility

an Administrative Specialist 11. This caused most (approximately $125,000) of the increase, while
— the remaining increase is health insurance and general raises.

Administration Operating Expenditures, $4,761,326, increased $209,002, or 4.6%. The following
— four line-items comprise 96% of the Administration's Operating Expenditures:
City Administration (General Fund Reimbursement) $2,130,700

Taxes (Payment in Lieu of Taxes Franchise Fee) $1,258,026
Self Insurance Charge $711,212
— Information Services Charges $495,665

Except for City Administration Charge, all the above show increases over last year. City

— Administration decreased by $108,400 due to improved calculation of this fund's use of general
fund services. However, that decrease was more than offset by the major increase ($235,112) in
self insurance.

Administration's Non-Operating costs are composed entirely of debt service payments (principal
and interest) on the Utility Debt.

Water Production
The budget for Water Production is $3,035,972 a 1.1% increase over the adopted budget of

FY01-02.

Water Production FYO00/01 FY01/02 FY02/03
Actual Original Bud et Adopted

Personal Services 731,397 742,087 704,817

Operating 3,779,889 2,249,807 2,331,155

Expenditures

Capital/Non Operating 0 10,015 0

Total $4,511,286 $3,001,909 $3,035,972

Capital Projects 615,500

— The Water Production division includes fourteen positions, (two positions less than last year) for
atotal personal services expense of $704,817, or $37,270 less than FY 01-02. Two positions
were transferred to the Administrative Division, the Utilities Director and an Administrative
Specialist 1. Thiswould have caused a major savings but due to the rising health insurance costs
and general raises, the net effect was less than 5%.

Water Production's Operating Expenditures, $2,331,155, increased $81,348, or 3.6%. The
following three line-items comprise 91.5% of this section of the budget:

Chemicals (for water treatment) $967,108
Electricity (for wells and water plant) $966,000
— Contractual Services (mostly sludge hauling) $200,000

The remaining $198,000 of this division's expenses include items such as other utility services,
supplies, and repair and maintenance of the plant and equipment.
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FUND: Water and Sewer Utility

Water Distribution
The budget for Water Distribution is $1,375,847, a 11.7% increase over the adopted budget of
FY01-02.

Water Distribution FY00/01 FY01/02 FY02/03
Actual Original Budget Adopted
Personal Services 656,424 808,351 930,442
Operating 1,198,333 423,005 433,405
Expenditures
Capital 0 0 12,000
Total $1,854,757 $1,231,356 $1,375,847
Capital Projects 1,272,000 480,000

The Water Distribution's division includes 21 positions, (same as last year) for atotal personal
services expense of $930,442, or $122,091 more than FY 01-02. This would be due to the rising
health insurance costs and general raises.

Water Distribution's Operating Expenditures, $433,405, increased $10,400, or 2.5%. The major
function of this division isto ensure the supply of water gets to its destination, therefore, its
major costs include meters and related supplies, and line repair and maintenance supplies, such
asrock, sod, pipes, and road repairs.

Water Distribution's Capital Expenditures, $12,000, includes Diaphragm Pumps (mudhogs), saws,
magnetic locators and a tapping machine.

W astewater Treatment
The budget for Wastewater Treatment is $1,981,507, a 13.6% increase over the adopted budget
of FY01-02.

Wastewater FY00/01 FYO01/02 FY02/03
Treatment Actual Original Budget Adopted
Personal Services 764,072 842,112 930,817
Operating 3,359,973 902,442 1,050,690
Expenditures

Capital 0 0 0
Total $4,124,045 $1,744,554 $1,981,507
Capital Projects 0 50,000 373,825

The Wastewater Treatment division includes 19.5 positions, (half a position more than last year)

for atotal personal services expense of $930,817 or $88,705 more than FY 01-02. The increase

in position is the Naturalist Position, at approximately $16,000, with the other half paid from the
Genera Fund City Manager's office. This position was created from a Harbormaster position (see
the dock fund), which was eliminated. In order for the wastewater's lab to be eligible to certify
lab results, this position with specific credentials, is needed to sign documents. The remainder of
the increase is health insurance and general raises.
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FUND: Water and Sewer Utility

Wastewater Treatment Plant's Operating Expenditures, $1,050,690 increased $148,248, or
16.4%. The following four items make up 90% of the Operating Expenditures.
Other Contractual Services (Sludge Hauling) $80,000

Electricity (for plant) $515,000
Chemicals $250,000
Equipment and Plant Maintenance $105,000

The other 10% of the costs consist of uniforms, other utility services, safety and training, and
operating supplies.

Wastewater Collection

The responsibility of the Wastewater Collection division is to ensure the safe and efficient
transportation of residential and commercial wastewater (sewage) from the site of collection to
the treatment plant. The budget for this function is $876,326, a $79,387 increase over the
adopted budget of FY 01-02.

W astewater FYO00/01 FY01/02 FY 02/03
Coallection Actual Original Budget Adopted
Personal Services 508,473 587,194 658,966
Operating 829,444 209,745 217,360
Expenditures

Capital 0 0 0
Total $1,337,917 $796,939 $876,326
Capital Projects 0 802,000 520 500

The Wastewater Collection division includes 15 positions, (same as last year) for atotal personal
services expense of $658,966, or 11.9% more than FY 01-02. This would be due to therising
health insurance costs and general raises.

Wastewater Collection Operating Expenditures, $217,360 increased $7,615, or 3.6%. The
primary function of this division is to ensure wastewater gets to its destination; therefore, its
major costs include vehicle maintenance and line repair and maintenance supplies, such as rock,
sod, pipes, and road repairs.

M aintenance

The responsibility of the Maintenance division isto maintain the water and sewer system,
including 51 raw water productions wells, and 115 sewage pump/lift stations. The budget for
this function is $1,257,165.

M aintenance FY 00/01 FY01/02 FY 02/03
Actual Original Bud et Adopted
Personal Services 666,189 647,828 727,429
Operating 797,393 523,426 525,736
Expenditures
Capital 0 4,000 4,000
Total $1,463,582 $1,175,254 $1,257,165
Capital Projects 0 354,500 139,000
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FUND: Water and Sewer Utility

The Maintenance division includes 16 positions, (same as last year) for atotal personal services
expense of $727,429, or 12% more than FY 01-02. This would be due to the rising health
insurance costs and general raises.

Operating Expenditures increased $2,310 to $525,736. Major expendituresin this section are as
follows:

Equipment Maintenance $114,500
Repair Supplies $40,000
Chemicals $130,000
Electricity $155,000

Capital Projects
Capital Projects, shown in the summary of each section above, are listed at the end of this
section and detailed in the City's Capital Improvement Program.

Financial Summary

FY00/01 FY01/02 FY02/03

Actual Original Budget Adopted

Revenues 19,589,673 20,260,200 20,156,000
Administration 7,061,724 9,822,813 10,204,705
Water Production 4,511,286 3,001 909 3,035,972
Water Distribution 1,854 757 1,231,356 1,375,847
Wastewater Treatment 4,124,045 1,744,554 1,981,507
Wastewater Collection 1,337,917 796,939 876,326
Maintenance 1,463,582 1,175 254 1,257,165
Capital Projects - 2,810,500 2,128,825
Total Expenditures 20,353,311 20,583,325 20 860,347
Change in Position ($763,638) ($323,125) ($704,347)

Accomplishments and Goals
These shall be included in future budget documents.

Decision Package
All budget decision packages were included as part of the proposed budget, and subsequently
adopted.



FISCAL YEAR 2003
WATER / SEWER FUND
STATEMENT OF CASH FLOW

BEGINNING BALANCE - UNDESIGNATED RESERVES (1)

ADD:

BUDGETED REVENUES:
OPERATING:

Water Sales

Sewer Charges

Other Operating

NON-OPERATING
Interest Income
System Development Charges
Payments on Assessments
Re-Payment CDBG (2)

TOTAL AVAILABLE RESOURCES:

LESS: BUDGETED EXPENDITURES:

Administration
Water Production
Water Distribution
Wastewater Treatment
Woastewater Collection
Utilities Maintenance
Debt Principal (Parity Debt)
Debt Interest (Parity Debt)
State Revolving Loan - Princ.
State Revolving Loan - Int.
Transfer - General Fund Admin.
Transfer - Pmt in Lieu of Taxes
Transfer - Self Insurance
Capital Projects:

C.1.P. Program

Repair and Replacement
Depreciation

BUDGETED CASH FLOW

ENDING BALANCE - UNDESIGNATED RESERVES

(€
@

Audited balance 9/30/01 plus cash reserves budgeted fiscal year 2002.

$9,340,000
8,970,000
386.000

$500,000
700,000
100,000
160.000

1,222,031
3,035,972
1,375,847
1,981,507
876,326
1,257,165
2,145,000
812,085
1,295,224
630,427
2,130,700
1,258,026
711,212

582,000
1,546,825

$4,009,100

$18,696,000

1.460.000
$20,156,000

$24,165,100

$20.860,347

($704,347)

$3.304.753

Repayment of $800,000 2001 loan from CDBG Funds for River Park Community Center.

Five Y ears, 2002-2006, @ $160,000 annually.
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FISCAL YEAR 2003
BUILDING & ZONING FUND

BEGINNING BALANCE (1)

ADD:

BUDGETED REVENUES:
Building Permits

Other Licenses & Permits
Charges for Services
Fines & Forfeitures
Miscellaneous Revenue

TOTAL AVAILABLE RESOURCES

LESS: BUDGETED EXPENDITURES:

Personal Services
Operating Expenses
Information Services
Transfer - Self-Insurance
Transfer - Administration
Capital Expenses

BUDGETED CASH FLOW

SUMMARY

120,000

ENDING BALANCE - UNDESIGNATED RESERVES

(1

Audited balance 9/30/01 less projected fiscal year 2002 cash flow.

190

$1,300,000
759,000
184,600
4,000

$1,193,343
219,956
282,889
102,262
218,100
30,132

$230,300

$2,367,600

$2,597,900

$2,046,682

$320,918

$551,218



FISCAL YEAR 2002
WATER / SEWER FUND

DEBT SERVICE COVERAGE CALCULATION

($000'SOMITTED)

OPERATING REVENUES
OPERATING EXPENSES:
WATER SYSTEM:
WATER PRODUCTION
WATER DISTRIBUTION
SEWER SYSTEM:
WASTEWATER TREATMENT
WASTEWATER COLLECTION
UTILITIES MAINTENANCE
ADMINISTRATION
SELF-INSURANCE
OPERATING INCOME
OTHER INCOME:
INTEREST INCOME
SYSTEM DEVELOPMENT (1)
NET REVENUES AVAILABLE FOR DEBT

SERVICE, RENEWAL & REPLACEMENT,
INTERFUND TRANSFER & CAPITAL REQUIREMENTS

DEBT SERVICE REQUIREMENTS (2)
DEBT SERVICE COVERAGE (1)

INTERFUND TRANSFER (3)

(1) City of Naples Bond Covenants require debt service coverage of 1.35, exclusive of

system development revenues.

$3,036
1,376

1,982

1,257

1,222

~
—
[E

$500
N/A

$18,696

$8,236

o1
o
o

$8.736

$4,883

$3,389

(2) Includes both bonded indebtedness and payments on State Revolving Fund (SRF) Loans.

(3) Administrative overhead allocation payment to the General Fund, plus payment-in-lie -of-

taxes (PILOT).

105



CLASSIFICATIONS:

WATER:

Water Sales
Water Surcharge
Hydrant
Tapping Fees
Installation Fees
Connection Charges
Delinquent Fees
Miscellaneous

Total Water

SEWER

Service Charges
Sewer Surcharge
Connection Charges
Inspection
Re-Use Water
Miscellaneous

Total Sewer

NON-OPERATING

System Development

Interest Income
Fund Transfers

State Revolving Loan
Assessment Payment

Sale of Property
Bond Proceeds
Re-Payment CDBG

Total Non-Operating

TOTAL WATER & SEWER

CITY OF NAPLES

WATER / SEWER FUND

REVENUE SUMMARY

ACTUAL ACTUAL ACTUAL PROJECTED
1998-99 1999-00 2000-01
$7,631,023 $8,397,396 $7,868,100 $8,326,000
660,851 743,675 770,569 800,000
20,908 10,302 23,319 15,000
138,352 150,357 123,038 125,000
8,635 33,788 36,168 25,000
9,994 51,735 15,890 25,000
53,942 85,507 85,114 75,000
86.345 27.406 19.549 25.000
$8,610,050 $9,500,166 $8,941,747 $9,416,000
$7,990,539 $7,848,539 $7,865,748 $8,247,800
464,597 521,066 476,882 520,000
42,925 39,149 24,527 30,000
1,020 1,020 1,242 1,000
54,892 72,637 45,265 50,000
13,673 2,618 5.089 5,000
$8,567,646 $8,485,029 $8,418,753 $8,853,800
$808,360 $1,274,815 $943,125 $700,000
509,931 935,176 1,189, 659 800,000
4,800 37,800 - -
2,959,662 393,496 - 2,000,000
258,897 121,127 86,916 100,000
- 2,461,529 - -
- 7,275,000 (1) 13,270,000 (2)
- 160,000
$4,541,650 $5,223,943 $9,494,700  $17,030,000
21719346 23.200.138 26,855,200 5.299.800

(1) Refunding Series 1991 and 1992A Water & Sewer Revenue Bonds.
(2) Refunding Series 1992 Water & Sewer Revenue Bonds.
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BUDGET

$8,510,000
830,000
15,000
125,000
30,000
25,000
80,000
25.000
$9,640,000

$8,430,000
540,000
30,000
1,000
50,000
5.000
$9,056,000

$700,000
500,000

160.000
$1,460,000

20,156,000
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PUBLIC WORKS

WATER & SEWER UTILITY

CITY MANAGER

PUBLIC WORKS DIRECTOR

UTILITIES DIRECTOR

Administration
8.5 Employees

Water Distribution
21 Employees

Wastewater Collection
15 Employees

AUTHORIZED PERSONNEL

Maintenance
16 Employees

Water Production
14 Employees

Wastewater Treatment
19.5 Employees

2002 2002 2003 2003

BASE REVISED DEPT APPVD

BUDGET BUDGET REQUEST BUDGET

Administration 6.5 6.5 8.5 8.5
Water Production 16 16 14 14
Water Distribution 21 21 21 21
Wastewater Treatment 19 19 19.5 19.5
Wastewater Collection 15 15 15 15
Maintenance 16 16 16 16
Total 93.5 93.5 94 94
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 420 WATER & SEWER FUND

#

JOBTITLE

ADMINISTRATION

Ul — N — = =

o

Public Works Director

Utilities Director

Budget & CIP Manager

Public Works Analyst

Admin. Coordinator Public Works
Administrative Specialist 11
Administrative Specialist |
Tradesworker

WATER PRODUCTION

1
10

1
1
1

Treatment Plant Supervisor
Plant Operator

Utilities Maintenance Technician |
Equipment Operator |11

Service Worker |11

WATER DISTRIBUTION

— = = N oo hN -

Distribution Supervisor
Cross Control Technician
Sr. Utilities Technician
Utilities Technician
Utilities Locator

Parts Controller
Equipment Operator 1V
Administrative Specialist |1

WASTEWATER TREATMENT

1
1
1

Treatment Plant Supervisor
Industrial Waste Technician
Laboratory & Field Technician
Plant Operator

Utilities Maintenance Technician |
Centrifuge & Press Operator
Service Worker 111

Naturalist

108

FY 2003 APPROVED

$92,744
70,661
63,580
31,589
35,460
56,680
26,947
16,981

37,873
360,709
26,639
30,619
28,355

51,433
66,045
131,490
216,217
68,666
24,373
29,847
26,550

48,009
40,801
39,563
392,758
35,011
37,008
30,014
11,665



FISCAL YEAR 2003
BUDGET DETAIL

FUND: 420 WATER & SEWER FUND

# JOB TITLE FY 2003 APPROVED

WASTEWATER COLLECTION

1 Collections Supervisor 46,332
1 Utilities Coordinator 43,083
3 Sr. Utilities Technician 103,167
2 Equipment Operator IV 56,919
1 Utilities Locator 29,470
7 Utilities Technician 164,570

UTILITIES MAINTENANCE

1 Utilities Maintenance Supervisor 46,173
4 Instrument Technician 137,028
3 Utilities Maintenance Technician Il 98,620
5 Utilities Maintenance Technician | 138,921
1 Tradesworker (Painter) 27,181
1 Service Worker llI 23,929
1 Service Worker | 20,147
94 Total Approved Positions 3,063,827
Regular Salaries 3,063,827
Other Salaries 11,500
Overtime 122,920
Employer Payroll Expenses 1,044,131
General & Merit Increase 270,736

$4,513,114
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CIP PROJECTS - BUILDING & ZONING FUND

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
BUILDING & ZONING
03B12 Field Inspection Notebooks 30,132 30,132 60,264
IMPROVEMENT TOTALS 30,132 30,132 0 0 0 60,264
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FISCAL YEAR 2003
BUDGET DETAIL
WATER & SEWER FUND
DEPARTMENT SUMMARY

CONTINUED

FUND 420 01-02 PERCENT
ACCOUNT DESCRIPTION 99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
49-08 HAZARDOUS WASTE DISPOSAL 758 1,047 1,450 1,000 -31.03%
51-00 OFFICE SUPPLIES 6,432 4,646 5,600 5,200 -7.14%
51-01 STATIONERY 1,095 1,512 1,250 1,750 40.00%
51-02 OTHER OFFICE SUPPLIES 689 125 400 1,000 150.00%
51-03 OFFICE EQUIPMENT <$250 369 1,713 1,100 1,200 9.09%
52-00 OPERATING SUPPLIES 152,763 120,015 151,000 156,500 3.64%
52-02 FUEL 18,276 11,477 20,000 20,000 0.00%
52-03 OIL & LUBE 3,557 3,484 4,700 5,200 10.64%
52-07 UNIFORMS 19,460 18,369 19,400 21,600 11.34%
52-09 OTHER CLOTHING 10,011 8,335 9,500 10,150 6.84%
52-10 JANITORIAL SUPPLIES 1,495 1,667 2,550 2,550 0.00%
52-21 NEW INSTALLATIONS SUPPLY 37,306 29,987 30,000 30,000 0.00%
52-22 REPAIR SUPPLIES 200,537 226,623 200,000 200,000 0.00%
52-80 CHEMICALS 1,194,537 1,291,740 1,282,500 1,348,608 5.15%
52-99 INVENTORY (OVER/SHORT) 135,213 49,334 0 0 0.00%
54-00 BOOKS, PUBS, SUBS, MEMBS 0 0 200 200 0.00%
54-01 MEMBERSHIPS 2,578 2,350 2,580 2,500 -3.10%
54-02 BOOKS, PUBS, SUBS 0 0 100 0 -100.00%
59-00 DEPRECIATION/AMORTIZATION 5,024,112 6,032,019 0 0 0.00%
59-01 AMORTIZATION 64.927 52,559 0 0 0.00%
TOTAL OPERATING EXPENSES 13,339,014 14,753,357 8,860,749 9,319,672 5.18%

NON-OPERA TING EXPENSES
60-20 BUILDINGS 0 0 0 37,500 0.00%
60-30 IMPROVEMENTS OfT BUILDING 0 0 64,000 183,000 185.94%
60-38 LATERALSAND MAINS 0 0 625,000 550,000 -12.00%
60-39 RENEWAL & REPLACEMENT 0 0 0 366,000 0.00%
60-40 MACHINERY EQUIP 0 0 1,730,515 916,500 -47.04%
60-70 VEHICLES 0 0 382,000 91,825 -75.96%
60-80 COMPUTER PURCHASES 0 0 3,000 .0 -100.00%
60-81 COMPUTER SOFTWARE 0 0 26,000 0 -100.00%
70-11 PRINCIPAL 0 0 3,177,132 3,440,224 8.28%
70-12 INTEREST 2,169,314 1,985,286 1,716,147 1,442,512 -15.94%
70-15 INTEREST ON DEPOSITS 647 1,386 0 0 0.00%
70-30 CURRENT YR BOND EXP 5,153 5,616 0 0 0.00%
91-51 HEALTH INSURANCE 4] 38.906 0 0 0.00%
TOTAL NON-OPERATING EXPENSES 2,175,114 2,031,194 7,723,794 7,027,561 -9.01%
TOTAL EXPENSES $18,989,104 $20,353,311 $20,583,325 $20,860,347 1.35%




PUBLIC WORKS
ADMINISTRATION

CITY MANAGER

PUBLIC WORKS DIRECTOR

IUTILITIES DIRECTOR

1 BUDGET & CIP MANAGER

1 PUBLIC WORKS ANALYST

1 SR. ADMINISTRATIVE SPECIALIST
2 ADMIN. SPECIALIST Il

I1ADMIN. SPECIALIST

0.5 TRADESWORKER

AUTHORIZED PERSONNEL:

2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET

ADMINISTRATION 6.5 6.5 8.5 8.5

112

00



420.2001.533

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OTHER SALARIES

OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
30-01
30-51
30-91
31-00
31-01
31-04
32-10
38-01
40-00
40-01
40-02
41-00
41-01
41-02
42-10
42-11
43-01
43-02
45-22
46-00
46-02
46-05
47-00
47-02
47-06
49-00
49-02
49-04
51-00
51-01
52-00
52-07
52-09
54-01
59-00
59-01

OPERATING EXPENDITURES
CITY ADMINISTRATION
BOTTLED WATER

LOSS ON DISPOSAL FIXED ASSETS
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
OTHER CONTRACTUAL SERVICES
OUTSIDE COUNSEL

PAYMENT IN LIEU OF TAXES.
TRAVEL AND PER DIEM
TRAVEL

SCHOOL AND TRAINING
COMMUNICATIONS
TELEPHONE

FAX & MODEMS
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
ELECTRICITY

WATER, SEWER, GARBAGE
SELF INS. PROPERTY DAMAGE
REPAIR AND MAINTENANCE
BUILDINGS & GROUND MAINT.
STORM REPAIR

PRINTING AND BINDING
ADVERTISING (NON LEGAL)
DUPLICATING

OTHER CURRENT CHARGES
INFORMATION SERVICES
EMPLOY EE DEVELOPMENT
OFFICE SUPPLIES
STATIONERY

OPERATING SUPPLIES
UNIFORMS

OTHER CLOTHING
MEMBERSHIPS
DEPRECIATION/AMORTIZATION
AMORTIZATION

TOTAL OPERATING EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

WATER & SEWER FUND

ADMINISTRATION

99 - 00 00-01

ACTUALS ACTUALS
175,234 192,695
0 1,080

163 1,261
12,639 13,928
11,423 11,648
16,671 21,593
1.500 0
217,630 242,205
4,871 8,312
1,937,936 2,034,800
5,706 12,647

0 22,935

0 4,402
36,109 8,220
0 9,598
20,480 137,091
1,235,800 1,287,500
355 65

263 5

366 278

870 1,426
4,353 2,863

0 150

1,735 1,157
945 1,327
16,921 22,733
14,172 5,720
404,100 424,300
1,464 3,841
5,717 15,723
14 0

46 75

0 0

3,365 2,485
4,536 4,586
358,714 395,135
0 422

2,898 978
180 483
2,329 5,073

0 68

0 377

2,399 2,170
753,429 318,821
64,927 52,559
4,885,000 4,788,325
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01-02
ORIGINAL
BUDGET

276,425
1,000
3,500

20,680
16,047
35,308
18.250

371,210

7,500
2,239,100
15,000

0

0

15,000
10,000

0
1,215,400
1,000
1,000
1,500
1,350
8,300
500
2,153
1,400
20,125
16,100
476,100
3,500
19,100
0

2,000
1,500
2,500
3,500
478,396
500
2,500
500
4,000

0

400
2,400

0

0

4,552,324

02-03
APPROVED

394,642
1,000
3,500

29,396
24,612
72,280
35,213

560,643

7,500
2,130,700
15,000

0

0

15,000
10,000

0
1,258,026
1,000
1,200
3,500
400
11,200
500
2,153
1,400
24,000
25,800
711,212
3,500
20,920
0

2,000
1,500
2,500
3,500
495,665
2,400
2,500
750
4,500

0

500
2,500

0

0

4,761,326

PERCENT
CHANGE
FY 02-03

42.77%
0.00%
0.00%

42.15%

53.37%

104.71%

92.95%

51.03%

0.00%
-4.84%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
3.51%
0.00%
20.00%
133.33%
-70.37%
34.94%
0.00%
0.00%
0.00%
19.25%
60.25%
49.38%
0.00%
9.53%
0.00%
0.00%
0.00%
0.00%
0.00%
3.61%
380.00%
0.00%
50.00%
12.50%
0.00%
25.00%
4.17%
0.00%
0.00%

4.59%



FISCAL YEAR 2003
BUDGET DETAIL
WATER & SEWER FUND
ADMINISTRATION

CONTINUED

420.2001.533 01-02 PERCENT
ACCOUNT DESCRIPTION 99-00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03

NON-OPERA TING EXPENSES
60-40 MACHINERY EQUIP 0 0 3,000 0 -100.00%
60-80 COMPUTER PURCHASES 0 0 3,000 0 -100.00%
70-11 PRINCIPAL 0 0 3,177,132 3,440,224 8.28%
70-12 INTEREST 2,169,314 1,985,286 1,716,147 1,442,512 -15.94%
70-15 INTEREST ON DEPOSITS 647 1,386 0 0 0.00%
70-30 CURRENT YR BOND EXP 5,153 5,616 0 0 0.00%
91-51 HEALTH INSURANCE 0 38.906 0 0 0.00%
TOTAL NON- OPERATI NG EXPENSES 2,175,114 2,031,194 4,899,279 4,882,736 -0.34%
TOTAL EXPENSES  $7,277,744 $7,061,724 $9,822,813 $10,204,705 3.89%
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Fund Summary Page (continued)

FUND: East Naples Bay Taxing District
Moorings Bay Taxing District

The below chart shows the trend in Fund Balance for the Moorings Bay District.

Moorings Bay District
Fund Balance

800,000

600,000+

400,000+

200,000

1996 1997 1998 1999 2000 2001 2002

Accomplishments and Goals
These shall be included in future budget documents.

Decision Package
This Department did not submit decision packages for consideration.

200



420.2030.533

FISCAL YEAR 2003
BUDGET DETAIL
WATER & SEWER FUND
WATER PRODUCTION

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
30-07
30-91
31-00
31-04
40-01
40-02
40-03
40-04
41-00
41-01
41-03
42-02
42-10
42-11
43-01
43-02
44-02
46-00
46-02
46-04
46-06
47-00
49-00
51-00
52-00
52-02
52-03
52-07
52-09
52-10
52-80
59-00

OPERATING EXPENDITURES
SMALL TOOLS

LOSS ON DISP. FIXED ASSETS
PROFESSIONAL SERVICES
OTHER CONTRACTUAL SERVICS
TRAVEL

SCHOOL AND TRAINING
SAFETY

SAFETY PROGRAMS
COMMUNICATIONS
TELEPHONE

RADIO & PAGER

POSTAGE & FREIGHT
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
ELECTRICITY

WATER, SEWER, GARBAGE
EQUIPMENT RENTAL

REPAIR AND MAINTENANCE
BUILDINGS & GROUND MAINT.
EQUIP. MAINTENANCE
OTHER MAINTENANCE
PRINTING AND BINDING
OTHER CURRENT CHARGES
OFFICE SUPPLIES
OPERATING SUPPLIES

FUEL

OIL & LUBE

UNIFORMS

OTHER CLOTHING
JANITORIAL SUPPLIES
CHEMICALS
DEPRECIATION/AMORTIZATION

TOTAL OPERATING EXPENSES

01-o02 PERCENT

99 -00 00-01 ORIGINAL 02 -03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
539,983 552,019 552,006 484,195 -12.28%
33,203 49,441 15,000 15,000 0.00%
42,255 44,556 41,170 35,785 -13.08%
23,102 23,816 23,933 25,340 5.88%
58,938 61,565 75,501 101,630 34.61%
0 0 34477 42,867 24.34%
697,481 731,397 742,087 704,817 -5.02%
12,940 8,246 7,710 7,000 -9.21%
0 0 0 1,500 0.00%

0 4,163 0 0 0.00%
35,483 2,387 6,500 6,500 0.00%
206,050 177,179 200,000 200,000 0.00%
124 374 500 500 0.00%

159 2,567 2,000 2,000 0.00%
1,165 342 1,500 1,900 26.67%

0 0 500 500 0.00%

394 0 0 0 0.00%
8,133 7,237 10,000 5,000 -50.00%
394 202 300 800 166.67%

91 2,988 2,700 200 -92.59%

5,511 6,657 8,397 8,397 0.00%
490 588 1,000 1,000 0.00%
896,659 948,086 966,000 966,000 0.00%
5,582 8,076 6,600 6,900 4.55%
214 62 1,000 1,250 25.00%
13,294 10,936 16,000 25,000 56.25%
22,414 26,134 26,000 30,000 15.38%
47,912 41,285 50,000 50,000 0.00%
0 36 0 0 0.00%

0 213 5,100 10,000 96.08%

3,150 4,840 3,500 3,800 8.57%
1,158 1,335 1,200 1,500 25.00%
21,935 12,939 18,000 18,000 0.00%
7,613 6,848 7,500 7,500 0.00%
1,139 1,475 1,500 2,500 66.67%
2,851 3,145 3,500 3,500 0.00%
2,018 1,715 1,800 1,800 0.00%
801 591 1,000 1,000 0.00%
875,460 929,881 900,000 967,108 7.46%
1,310,382 1,569,362 0 0 0.00%
3,483,516 3,779,889 2,249,807 2,331,155 3.62%
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FISCAL YEAR 2003
BUDGET DETAIL
WATER & SEWER FUND
WATER PRODUCTION

Continued
420.2030.533 01-02 PERCENT
- ACCOUNT DESCRIPTION 99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
NON-OPERA TING EXPENSES
60-40 MACHINERY EQUIPMENT 0 0 10,015 0 -100.00%
TOTAL NON- OPERATI NG EXPENSES 0 0 10, 015 0 -100. 00%
TOTAL EXPENSES $4, 180, 997 $4,511, 286 $3, 001, 909 $3, 035,972 1.13%
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420.2031.533

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES

OTHER SALARIES
OVERTIME
FICA

RETIREMENT CONTRIBUTIONS

LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
30-07
30-91
31-04
40-01
40-02
40-03
40-04
41-00
41-01
41-03
42-10
42-11
44-02
46-00
46-04
46-12
47-00
49-00
51-00
51-03
52-00
52-07
52-09
52-21
52-22
59-00

OPERATING EXPENDITURES
SMALL TOOLS

LOSS ON DISP. FIXED ASSETS
OTHER CONTRACTUAL SERVICES

TRAVEL

SCHOOL AND TRAINING
SAFETY

SAFETY PROGRAMS
COMMUNICATIONS
TELEPHONE

RADIO & PAGER
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
EQUIPMENT RENTAL
REPAIR AND MAINTENANCE
EQUIP. MAINTENANCE
ROAD REPAIRS

PRINTING AND BINDING
OTHER CURRENT CHARGES
OFFICE SUPPLIES

OFFICE EQUIP. < $250
OPERATING SUPPLIES
UNIFORMS

OTHER CLOTHING

NEW INSTALLATIONS SUPPLY

REPAIR SUPPLIES

DEPRECIATION/AMORTIZATION
TOTAL OPERATING EXPENSES

NON-OPERA TING EXPENSES
60-40 MACHINERY EQUIPMENT

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES $1,441,769

FISCAL YEAR 2003
BUDGET DETAIL
WATER & SEWER FUND
WATER DISTRIBUTION

01-02
99 -00 00 -01 ORIGINAL 02 -03
ACTUALS  ACTUALS BUDGET ~ APPROVED
476,166 491,002 566,410 614,621
13,918 6,960 7,500 7,500
31,238 38,021 42,000 42,000
40.170 40,839 42,778 46,490
17,538 18,116 21,623 29,463
57,156 61.486 93,002 136,215
0 0 35,038 54,153
636,186 656,424 808,351 930,442
6,758 4,737 7,000 7,000
4,786 3,265 1500 3,500
0 2,828 0 0
0 0 45,000 45,000
1,153 916 1,700 1,700
1,876 1,793 2,500 2,900
1527 953 2,100 2.100
200 180 300 300
163 0 0 0
3,932 2,466 4,200 6,000
216 166 150 2,000
104,183 79,240 75,355 76,855
17,226 21.448 20,000 20,500
0 75 200 200
141 897 1,000 1,000
138 689 500 1,000
5,171 5,380 10,000 10,000
246 0 200 200
1,675 585 2,000 2,000
1,276 1,244 900 1,200
119 13 200 200
18,051 12,801 12,000 12,000
6,051 5,315 4,000 5,500
1,864 1.450 2,200 2,250
37,306 29,087 30,000 30,000
200,537 226,623 200,000 200,000
390.988 745,948 0 0
805,583 1,148,999 423,005 433,405
0 0 0 12.000
0 0 0 12,000
$1,805423  $1,231,356  $1,375,847
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PERCENT
CHANGE
FY 02-03

8.51%
0.00%
0.00%
8.68%
36.26%
46.46%
54.56%

15.10%

0.00%
133.33%
0.00%
0.00%
0.00%
16.00%
0.00%
0.00%
0.00%
42.86%
1233.33%
1.99%
2.50%
0.00%
0.00%
100.00%
0.00%
0.00%
0.00%
33.33%
0.00%
0.00%
37.50%
2.271%
0.00%
0.00%
0.00%

2.46%

0.00%
0.00%

11.73%



PUBLIC WORKS

CITY MANAGER

PUBLIC WORKS DIRECTOR

UTILITIESDIRECTOR

WASTE WA ER TREATMENT

I TREATMENT PLANT SUPERVISOR 1 COLLECTIONS SUPERVISOR
1 INDUSTRIAL WASTE TECHNICIAN 1 UTILITIES COORDINATOR
1 LABORATORY & FIELD TECH. 3 SR.UTILITIESTECHNICIAN
13 PLANT OPERATOR 2 EQUIPMENT OPERATOR IV
1 UTILITIESMAINTENANCE TECH. 1 UTILITIESLOCATOR
1 CENTRIFUGE & PRESS OPERATOR 7 UTILITIESTECHNICIAN
1 SERVICEWORKERIIII
0.5 NATURALIST
AUTHORIZED PERSONNEL:
2002 2002 2003
BASE REVISED DEPT
BUDGET BUDGET REQUEST
WASTEWATER TREATMENT 19 19 19.5

WASTEWATER COLLECTION

WASTEWATE COLLECTION

15

119

15

15

N/ ST EN \VAT ERR

2003
APPVD
BUDGET
19.5
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420.3040.535

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OTHER SALARIES

OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVI CES

OPERATI NG EXPENSES

30-00
30-07
30-91
31-00
31-04
40-01
40-02
40-03
40-04
41-01
41-03
42-02
42-10
42-11
43-01
43-02
44-00
44-02
46-00
46-02
46-04
46-06
49-00
49-08
51-00
51-01
51-02
51-03
52-00
52-02
52-03
52-07
52-09
52-10
52-80

OPERATING EXPENDITURES
SMALL TOOLS

LOSS ON DISP. OF FIXED ASSETS

PROFESSIONAL SERVICES

OTHER CONTRACTUAL SERVICES

TRAVEL

SCHOOL AND TRAINING
SAFETY

SAFETY PROGRAMS
TELEPHONE

RADIO & PAGER

POSTAGE & FREIGHT
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
ELECTRICITY

WATER, SEWER, GARBAGE
RENTALS & LEASES
EQUIPMENT RENTAL
REPAIR AND MAINTENANCE
BUILDINGS & GROUND MAINT.
EQUIP. MAINTENANCE
OTHER MAINTENANCE
OTHER CURRENT CHARGES
HAZARDOUS WASTE DISPOSAL
OFFICE SUPPLIES
STATIONERY

OTHER OFFICE SUPPLIES
OFFICE EQUIPMENT< $250
OPERATING SUPPLIES

FUEL

OIL & LUBE

UNIFORMS

OTHER CLOTHING
JANITORIAL SUPPLIES
CHEMICALS

FISCAL YEAR 2003
BUDGET DETAIL
WATER & SEWER FUND
WASTEWATER TREATMENT

01-02 PERCENT

99 -00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02 - 03
575,658 592,586 619,413 634,829 2.49%
1,485 1,500 3,000 3,000 0.00%
37,832 24,499 21,500 21,500 0.00%
46,694 46,619 46,394 47,470 2.32%
23,344 23,678 25,740 32,190 25.06%
67,402 75,190 87,816 135,739 54.57%
0 0 38,249 56,089 46.64%
752,415 764,072 842,112 930,817 10.53%
4,978 4,360 4,500 6,000 33.33%

0 0 0 1,000 0.00%

0 4,627 0 0 0.00%
18,536 10,955 10,000 10,000 0.00%
78,718 73,116 75,000 80,000 6.67%
542 760 500 500 0.00%
1,300 2,084 1,000 1,600 60.00%
1,602 1,146 1,500 1,000 -33.33%

0 0 100 1,000 900.00%

2,663 1,622 2,700 4,440 64.44%

91 77 100 2,500 2400.00%

221 106 150 150 0.00%
19,612 9,877 8,612 12,500 45.15%
2,342 2,758 2,500 2,500 0.00%
369,876 458,716 402,500 515,000 27.95%
5,432 12,857 9,000 16,000 77.78%
2,616 4,316 2,600 0 -100.00%

0 350 500 5,000 900.00%
28,500 22,654 35,000 35,000 0.00%
19,755 16,742 20,000 20,000 0.00%
36,862 29,662 25,000 35,000 40.00%
269 414 500 500 0.00%
6,775 8,385 7,500 7,800 4.00%
524 983 1,000 1,000 0.00%
1,100 1,089 1,000 0 -100.00%

0 0 0 300 0.00%

280 17 0 600 0.00%

0 0 0 100 0.00%
27,501 19,039 22,000 22,000 0.00%
8,887 3,781 10,000 10,000 0.00%
1,833 1,843 2,500 2,000 -20.00%
3,400 3,600 3,500 4,200 20.00%
2,096 1,700 2,000 2,000 0.00%
350 788 1,000 1,000 0.00%
204,889 233,702 250,000 250,000 0.00%
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FISCAL YEAR 2003
BUDGET DETAIL
WATER & SEWER FUND
WASTEWATER TREATMENT

CONTINUED

420.3040.535 01-02 PERCENT
ACCOUNT DESCRIPTION 99 - 00 00-01 ORIGINAL 02 - 03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03

54-01 MEMBERSHIPS 179 180 180 0 -100.00%
59-00 DEPRECIATION/AMORTIZATION 1716977 2.427.667 0 0 0.00%
TOTAL OPERATI NG EXPENSES 2,568, 706 3,359,973 902, 442 1, 050, 690 16. 43%
$1, 744,554 $1, 981, 507 13. 58%

TOTAL EXPENSES  $3,321, 121 $4,124, 045
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FISCAL YEAR 2003
BUDGET DETAIL

WATER & SEWER FUND

WASTEWATER COLLECTIONS

420.3041.535

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OTHER SALARIES

OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVI CES

OPERATING EXPENSES

30-00
30-05
30-07
30-91
40-01
40-02
40-03
40-04
41-01
41-03
42-02
42-10
42-11
43-01
44-02
46-00
46-02
46-04
46-12
47-05
49-00
51-01
51-02
51-03
52-00
52-07
52-09
52-10
52-80
54-02
59-00

OPERATING EXPENDITURES
COUNTY LAND FILL

SMALL TOOLS

LOSS ON DISPOSAL OF FIXED ASSET
TRAVEL

SCHOOL AND TRAINING
SAFETY

SAFETY PROGRAMS
TELEPHONE

RADIO & PAGER

POSTAGE & FREIGHT
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
ELECTRICITY

EQUIPMENT RENTAL

REPAIR AND MAINTENANCE
BUILDINGS & GROUND MAINT.
EQUIP. MAINTENANCE
ROAD REPAIRS

PHOTO AND VIDEO

OTHER CURRENT CHARGES
STATIONERY

OTHER OFFICE SUPPLIES
OFFICE EQUIP. < $250
OPERATING SUPPLIES
UNIFORMS

OTHER CLOTHING
JANITORIAL SUPPLIES
CHEMICALS

BOOKS, PUBS, SUBS.
DEPRECIATION/AMORTIZATION

TOTAL OPERATI NG EXPENSES

01-02
99 - 00 00- 01 ORIGINAL
ACTUALS ACTUALS BUDGET
358,480 381,285 418,474
5,586 5,655 0
6,639 15,575 20,000
27,673 29,890 31,153
12,870 14,301 15,514
47,544 61,767 76,304
0 0 25,749
458,792 508,473 587,194
1,104 1,772 1,500
262 393 500
835 569 1,000
2,068 4,460 0
492 789 500
1,867 1,765 3,000
1,508 1,502 1,000
15 23 150
2,115 2,227 3,800
636 504 600
249 90 400
74,627 75,611 87,195
10,743 14,820 14,000
1,784 4,107 4,200
0 4,279 500
474 3,000 500
0 750 1,000
4,559 3,523 5,200
8,577 14,775 20,000
78 0 450
1,133 161 1,000
80 91 150
124 73 200
250 1,130 500
44,837 43,879 55,000
2,748 2,840 3,600
1,714 1,509 1,000
144 93 200
540 1,412 2,500
0 0 100
550.679 643,297 0
714,242 829,444 209,745
$1,337,917 $796,939

TOTAL EXPENSES $1,173,034
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02-03

APPROVED

443,541
0
20,000
33,211
21,159
101,980
39.075

658,966

1,300
3,000
1,000
0

500
2,500
1,500
150
4,800
965
400
88,695
14,000
4,200
500
500
500
4,000
20,000
250
1,000
100
200
500
60,000
3,600
1,500
200
1,500
0

0

217,360

$876,326

PERCENT
CHANGE
FY 02-03

5.99%
0.00%
0.00%
6.61%
36.39%
33.65%
51.75%

12.22%

-13.33%
500.00%
0.00%
0.00%
0.00%
-16.67%
50.00%
0.00%
26.32%
60.83%
0.00%
1.72%
0.00%
0.00%
0.00%
0.00%
-50.00%
-23.08%
0.00%
-44.44%
0.00%
-33.33%
0.00%
0.00%
9.09%
0.00%
50.00%
0.00%
-40.00%
-100.00%
0.00%

3.63%

9.96%



PUBLIC WORKS
MAINTENANCE

CITY MANAGER

PUBLIC WORKS DIRECTOR

UTILITIES DIRECTOR

UTILITIES MAINTENANCE SUPV.
INSTRUMENT TECHNICIAN
UTILITIES MAINTENANCE TECH
UTILITIES MAINTENANCE TECH
TRADESWORKER (PAINTER)
SERVICE WORKER 111

SERVICE WORKER

= = = W N -

AUTHORIZED PERSONNEL:

2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET

UTILITY MAINTENANCE 16 16 16 16
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FISCAL YEAR 2003

COMMUNITY REDEVELOPMENT AGENCY

STATEMENT OF CASH FLOW

BEGINNING BALANCE - UNDESIGNATED RESERVES 10/01/02

ADD: BUDGETED REVENUES:
Tax Increment Financing City 1.1130 mills
Tax Increment Financing County 3.8772 mills
Other Income

TOTAL AVAILABLE RESOURCES:

LESS: BUDGETED EXPENDITURES:
Personal Services
Operating Expenses
Transfer - Administration
Capital Improvements
Debt Service - Principal
Debt Service - Interest
Transfer - Other Funds

BUDGETED CASH FLOW

ENDING BALANCE - UNDESIGNATED RESERVES

(1) CRA responsible for 10th Street stormwater project financed by state revolving

loan $1,084,950 payable through fiscal year 2020.

208

$341,068
1,188,130
45,000

$139,227
71,200
94,900
200,000
50,000
510,390

395,065

$815,500

1,574,198

$2,389,698

__$1460,782

$928,916



FISCAL YEAR 2003
BUDGET DETAIL
WATER & SEWER FUND
MAINTENANCE

CONTINUED
420.4050.536 01-02 PERCENT
ACCOUNT DESCRIPTION 99 - 00 00 -01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
NON-OPERATING EXPENSES
60-40 MACHINERY EQUIP 0 0 4.000 4.000 0.00%
TOTAL NON-OPERATING EXPENSES 0 0 4,000 4,000 0.00%

TOTAL EXPENSES  $1,459,226 $1,463,582 $1,175,254 $1,257,165 6.97%
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CITY OF NAPLES

COMMUNITY REDEVELOPMENT AGENCY

REVENUE SUMMARY

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET

1998-99 1999-00 2000-01 2001-02 2002-03
TAX INCREMENTS $225,925 $413,448 $575,298 $1,118,269 $1,529,198
BOND PROCEEDS - - - - -
OTHER INCOME 684,469 (1) 684 - - -
INTEREST INCOME 20,986 53,394 40,000 20,000 45,000
TOTAL REDEVELOPMENT  $931,380 $467,526 $615,298 $1,138,269 $1,574,198

(1) Includes $645,392 sale of parking spaces in garage.
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aPp-
PRQJ

PRQIECT
DESCRI PTI ON

WASTEWATER TREATMENT (Cont'd)

04M13 Floating Mixer/Filter Sub Pumps
06M18 Pick-Up Truck

REPLACEMENT TOTALS

GRAND TOTAL WASTEWATER THE,4TMENT

WASTEWATER COLLECTIONS

04N13 Digital TV Software Upgrade

03N04 Replace Sewer Mains, Laterals & Manholes
03N07 Park Shore/Harbor Bridge Utility Relocation

IMPROVEMENT TOTALS

03N08 Collections Warehouse |mprovements

GRAND TOTAL WASTEWATER COLLECTIONS

REPLACEMENT TOTALS

UTILITIES MAINTENANCE

03X27
04X10

03X01
03X12
03X07
04X04
04X03
04X 06

GRAMD TOTAL'lJ..f

Reline Pump Station Wet Wells
Standby Generators for WW P.S.
IMPROVEMENT TOTALS

Wellfield Equipment Upgrades

Pump Station/ ater SCADA Upgrade

P.S. Power Svc/Control Panel Upgrades

L.S. Sumbersible Pumps

L.S. Conversion P.S. (24) Parkshore

Service Truck Replacement
REPLACEMENT TOTALS

127

DEPT DEPT
REQUEST REQUEST
2003 2004
15,000
253,825 119,563
l .‘
37, 25 "aG
24,000
0 24,000
300,000 300,000
183,000
37,500
520,500 300,000
520,500 ..324,000
18,000 19,000
70,000
18,000 89,000
55,000 55,000
36,000
30,000 31,500
55,500
75,000
75,000
121,000 292,000
woloQi<tzr:$, 0

DEPT
REQUEST
2005

16,000

104,191

1*4,191

300,000

300,000
3066 O

19,000
65,000
84,000

50,000

34,500
57,500
75,000
50,000
267,000

35-14 00"

DEPT
REQUEST
2006

17,000
31,000
135,388

3
.135,"88

0
300,000

300,000
300,100

20,000
65,000
85,000

50,000
36,225

60,375
75,000

221,600
306

DEPT
REQUEST
2007

18,000

152,495
152,495 «

0
300,000

300,000
300,000

21,000
65,000
86,000

50,000

38,500
63,000
75,000

226,500
312,500

PRQIECT
TOTAL

66,000
31,000
765,462

960,462

24,000
24,000

1,500,000
183,000
37,500
1,720,500

1744,"v00

97,000
265,000
362,000

260,000
36,000
170,725
236,375
300,000
125,000
1,128,100

1,490 100

2,440,191 1,142,988 1,156,995 29,
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 380 COMMUNITY REDEVELOPMENT

#

JOB TITLE

COMMUNITY REDEVELOPMENT

1
1
1

0.5

3.5

Community Police Officer
Crew Leader |

Service Worker |

Crew Leader lll

Total Approved Positions

Regular Salaries

State Incentive Pay
Overtime

Holiday Pay

Employer Payroll Expenses
General & Merit Increase

214

2003 APPROVED

$38,051
21,316
19,320
12,153

90,840

90,840
960
1,400
1,350
38,110
8.567
$139,227



Fund Summary (Page (continued)

FUND: Naples Beach Fund

Because there is a continued use of reserve cash, staff has recommended that the revenue
structure for this fund be evaluated, and recommendations for alternate or improved revenue
sources be made prior to the adoption of the FY 2003-04 budget.

EXPENDITURES

Administration
The budget of the Administration Division is $547,660, a 10% increase over the 2001-02 budget

of $496,098.

Personal Services, budgeted at $95,490 includes two positions, which is no change from the prior
year. The total budget increase in personal servicesis 11%, primarily due to the increase in
health insurance and general salary raises.

Operating Expenses increased 10% to $452,170. The primary reason for this increase is due to
adding in interfund service charge in the amount of $37,173 for Information Systems. Self
Insurance Charges increased nearly 50% to $82,907. City Administration decreased by $5,500 to
$277,700. These three interfund charges are for the entire fund. Special Events, which
represents the funds for the annual July 4 fireworks, decreased slightly to $35,000.

Fishing Pier

The budget of the Fishing Pier is $27,000, a 2% decrease from the 2001-02 budget of $27,570.
There are no personnel in this division, and the primary expenditure is the Water/Sewer/Garbage
service, budgeted at $15,000 and Electricity, budgeted at $6,000.

M aintenance
The budget of the Maintenance Division is $209,347, an 11% increase over the 2001-02 budget.

There are 3.6 employees (3 full-time and 1 part-time) assigned to this division. Personal Services
increased 6% or $7,095 over the FY 01-02 Adopted Budget, generally due to increase in salaries.

Operating Expenses are budgeted at $90,350. The major operating expenses are $34,000 for
refuse collection. Other costs are general repair and maintenance supplies to ensure the
cleanliness and safety of the beaches and beach-ends.

Enfor cement
The budget of the Maintenance Division is $339,930, a 1% increase over the 2001-02 budget.

The major cost in thisdivision is the Personal Services costs, $316,198, an increase of less than
one percent. There are 7 Security Specialistsin this division, a decrease of one part-time
position.

Operating costs increased 12% to $27,732. The major operating cost is the Vehicle Maintenance
and Fuel, totaling $13,632. Other costs include Printing for tickets ($4,000), Supplies ($4,000),
and Employee Training Costs ($1,500).
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CIP PROJECTS - COMMUNITY REDEVELOPMENT FUND i

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ  DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL =
2003 2004 2005 2006 2007
COMMUNITY REDEVELOPMENT
00C12  10th Street 41-10 Master Plan 200,000 2,000,000 2,000,000 4,200,000 35
IMPROVEMENT TOTALS 200,000 2,000,000 2,000,000 0 0 4,200,000
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FISCAL YEAR 2003
NAPLES BEACH FUND
STATEMENT OF CASH FLOW

BEGINNING BALANCE - UNDESIGNATED RESERVES (1) $363,300

ADD: BUDGETED REVENUES:

Fishing Pier Contract $40,000

Lowdermilk Contract 20,000

Meter Collections 400,000

Parking Tickets 240,000

Other Fines & Forfeitures 40,000

Collier County 300,000

Tourist Devel. Tax 75,000

Miscellaneous Revenue 12,720 $1.127.720
TOTAL AVAILABLE RESOURCES: $1,491,020
LESS: BUDGETED EXPENDITURES:

Personal Services $530,685

Operations & Maintenance 232,645

Transfer - Admin. 277,700

Transfer - Self Insurance 82,907

Capital Projects 130,520

Contingency 0 $1,254.457
BUDGETED CASH FLOW ($126,737)
ENDING BALANCE - UNDESIGNATED RESERVES $236.563

(1) Audited Balance 9/30/01, less cash reserves budgeted Fiscal Year 2002.
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FISCAL YEAR 2003

NAPLES BEACH FUND
STATEMENT OF REVENUES, EXPENDITURES AND NET INCOME

ADD: BUDGETED REVENUES:
Fishing Pier Contract
Lowdermilk Contract
Meter Collections
Parking Tickets
Other Fines & Forfeitures
Collier County
Tourist Devel. Tax
Other Revenue

LESS: BUDGETED EXPENDITURES:
Personal Services
Operations & Maintenance
Transfer - Administration (1)
Transfer - Self Insurance
Capital Projects
Depreciation
Contingency

BUDGETED NET INCOME

$40,000
20,000
400,000
240,000
40,000
300,000
75,000
12,720

$1,127,720

530,685
232,645
277,700

82,907

100,000
0

$1,223 937

($96.217)

NOTE: Budget schedule prepared on the full accrual accounting basis, consistent with

preparation of annual audit report.

(1) Includes parks maintenance expense and cost of one police officer.



CITY OF NAPLES
NAPLESBEACH FUND

REVENUE SUMMARY

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET

1998-99 1999-2000 2000-01 2001-02 2002-03

FISHING PIER CONTRACT $55,397 $42,210 $40,683 $40,000 $40,000
LOWDERMILK CONTRACT 20,509 26,337 23,245 24,000 20,000
METER COLLECTIONS 382,819 411,949 412,847 400,000 400,000
PARKING TICKETS 272,645 291,596 270,545 210,000 240,000
OTHER FINES & FORFEITUR - - - - 40,000
COLLIER COUNTY 227,808 252,122 235,845 240,000 300,000
DEP GRANTS - - - 598,830 -
TOURIST DEVEL. TAX (1) - 1,053,458 349,933 1,745,982 75,000
FEMA REIMBURSEMENT 263,336 (2) - - - -
OTHER REVENUE 37.227 26,819 40,946 43,000 12,720
TOTAL BEACH FUND $1.259.741 $2.104.491 $1.374,044 $3.301,812 $1.127.720

(1) Rebuilding of outer half of fishing pier, T-groin project, Gordon Pass Dredging & Parker Sand Web.
(2) Hurricane Georges beach debris clean-up.
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FINANCE DIRECTOR

COMPTROLLER

1 ACCOUNTANT
IMETER TECH.

AUTHORIZED PERSONNEL:

ADMINISTRATION
MAINTENANCE
ENFORCEMENT

BEACH FUND

CITY MANAGER

COMMUNITY SVGS
DIRECTOR

FACILITIES
MAINTENANCE
SUPERINTENDENT

1.6 SERVICE WKR 111
I SERVICE WKR |1
1 SERVICEWKRI

2002 2002
BASE REVISED
BUDGET BUDGET
2 2

3.6 3.6

7.7 7.7

135

CHIEF OF PESD

COMMANDER
OPERATIONS

SERGEANT

7 SECURITY

SPECIALIST

2003
DEPT
REQUEST
2

3.6

7

2003
APPVD
BUDGET
2

3.6

7



FISCAL YEAR 2003
BUDGET DETAIL

FUND: 430 NAPLESBEACH FUND
# JOBTITLE FY 2003 APPROVED

ADMINISTRATION

1 Accountant $35,440
1 Meter Technician 30,942

MAINTENANCE

1.6 Service Worker |11 41,842

1 Service Worker 11 20,381

1 Service Worker 19,382
ENFORCEMENT

7 Security Specialist 208,779

12.6 Total Approved Positions 356,766

Regular Salaries 356,766

Other Salaries & Wages 4,600

Overtime 11,940

Employer Payroll Expenses 125,820

General & Merit Increase 31.559

$530,685
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FUND 430

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OTHER SALARIES

OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL EXPENSES

OPERATING EXPENSES

30-00
30-01
30-91
31-04
40-01
40-02
41-00
41-01
42-02
42-10
42-11
43-01
43-02
44-00
44-02
45-22
46-00
47-00
47-06
49-02
49-05
51-00
52-00
52-04
52-07
52-09
54-00
59-00

OPERATING EXPENDITURES
CITY ADMINISTRATION

LOSS ON DISPOSAL OF FIXED ASSET
OTHER CONTRACTUAL SVCS
TRAVEL

SCHOOL AND TRAINING
COMMUNICATIONS
TELEPHONE

POSTAGE & FREIGHT
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
ELECTRICITY

WATER, SEWER, GARBAGE
RENTALS & LEASES
EQUIPMENT RENTAL

SELF INS. PROPERTY DAMAGE
REPAIR AND MAINTENANCE
PRINTING AND BINDING
DUPLICATING

INFORMATION SERVICES
SPECIAL EVENTS

OFFICE SUPPLIES
OPERATING SUPPLIES
BATTERIES

UNIFORMS

OTHER CLOTHING
BOOKS,PUB,SUB,& MEMB
DEPRECIATION

TOTAL OPERATING EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

BEACH FUND
01-o02 PERCENT
99 - 00 00-01 ORIGINAL 02 -03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
290,246 282,454 362,551 356,766 -1.60%
4,643 7,240 4,600 4,600 0.00%
19,126 17,734 11,940 11,940 0.00%
23,250 22,370 26,942 26,494 -1.66%
10,682 10,492 12,165 16,806 38.15%
37,988 42,715 71,295 82,520 15.74%
0 0 22,345 31,559 41.24%
385,935 383,005 511,838 530,685 3.68%
16,025 26,028 13,750 19,600 42.55%
246,300 258,600 283,200 277,700 -1.94%
0 12,569 0 0 0.00%
65 0 240 0 -100.00%
365 0 1,500 1,500 0.00%
400 0 1,500 1,500 0.00%
465 214 900 1,000 11.11%
897 412 0 0 0.00%
6,000 3,400 6,000 6,000 0.00%
13,304 18,470 16,739 18,822 12.44%
5,405 6,126 6,200 6,700 8.06%
4,712 5,099 5,980 6,000 0.33%
42,998 41,477 51,000 49,000 -3.92%
1,556 3,399 1,800 2,000 11.11%
5,111 7,027 0 0 0.00%
67,000 70,400 55,500 82,907 49.38%
23,181 18,073 15,000 21,500 43.33%
5,696 3,136 4,000 4,000 0.00%
0 299 300 300 0.00%
0 0 0 37,173 0.00%
49,119 30,312 50,000 35,000 -30.00%
629 500 500 500 0.00%
12,848 7,934 14,700 16,500 12.24%
2,877 0 5,000 5,000 0.00%
0 150 200 200 0.00%
200 300 100 350 250.00%
357 100 2,000 0 -100.00%
174,251 293,560 0 0 0.00%
679,761 807,585 536,109 593,252 10.66%
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STREETS & TRAFFIC

CITY MANAGER

DEVELOPMENT SERVICES DIRECTOR

1 TRAFFIC ENGINEER
2 SIGNAL TECHNICIAN
2 TRAFFIC CONTROL TECH.

AUTHORIZED PERSONNEL:
2002 2002 2003 2003
BASE REVISED DEPT APPVD

BUDGET BUDGET REQUEST BUDGET
STREETS & TRAFFIC 5 5 5 5
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 390 STREETS FUND
# JOBTITLE FY 2003 APPROVED
STREETS & TRAFFIC

1 Traffic Engineer $75,019

2  Signal Technician 65,321

2  Traffic Control Technician 75,071

5 Total Approved Positions 215,411
Regular Salaries 215,411
Overtime 8,460
Employer Payroll Expenses 67,105
General & Merit Increase 19.079

$310,055




430.1016.545

ACCOUNT DESCRIPTION

OPERATING EXPENSES

30-00
31-04
41-00
43-01
43-02
44-00
46-00
52-00

OPERATING EXPENDITURES
OTHER CONTRACTUAL SVCS
COMMUNICATIONS
ELECTRICITY

WATER, SEWER, GARBAGE
RENTALS AND LEASES
REPAIR AND MAINTENANCE
OPERATING SUPPLIES

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

BEACH FUND
FISHING PIER
99- 00 00-01
ACTUALS ACTUALS
0 652
65 0
272 150
4,712 5,099
10,965 0
1,556 3,399
1,445 1,105
0 89
19,015 10,494
$19,015 $10,494

140

01-02
ORIGINAL
BUDGET

650
240
400
5,980
17,000
1,800
1,000
500

27,570

$27,570

02-03

APPROVED

500

0

500
6,000
15,000
2,000
2,500
500

27,000

$27,000

PERCENT
CHANGE ‘W
FY 02-03

-23.08% am
-100.00%
25.00%
0.33%
-11.76%
11.11%
150.00%
0.00%

-2.07%

-2.07%

(=



430.1017.545

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-30
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OTHER SALARIES

OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
42-10
42-11
43-02
46-00
52-00
52-09

OPERATING EXPENDITURES
EQUIP. SERVICES - REPAIRS
EQUIP. SERVICES-FUEL
WATER, SEWER, GARBAGE
REPAIR AND MAINTENANCE
OPERATING SUPPLIES
OTHER CLOTHING

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
BEACH FUND
MAINTENANCE

01-02 PERCENT

99 -00 00-01 ORIGINAL 02 -03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02- 03
39,313 40,105 77,665 81,605 5.07%
4,643 7,240 0 0 0.00%
4,594 2,815 1,000 1,000 0.00%
3,710 3,247 5,921 6,221 5.07%
730 991 1,942 2,856 47.06%
3,108 5,692 20,662 20,205 -2.21%

0 0 4712 7.110 50.89%

56,098 60,090 111,902 118,997 6.34%
13,679 24,867 12,000 18,000 50.00%
6,800 7,041 8,000 8,000 0.00%
1,783 1,344 2,100 2,100 0.00%
32,033 41,477 34,000 34,000 0.00%
14,775 13,694 11,000 16,000 45.45%
9,368 5,654 10,000 12,000 20.00%
100 200 0 250 0.00%
78,538 94,277 77,100 90,350 17.19%
$134,636 $154,367 $189,002 $209,347 10.76%
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430.1018.545

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
30-91
40-01
40-02
41-01
42-10
42-11
44-02
46-00
47-00
52-00
59-00

OPERATING EXPENDITURES
LOSS ON DISPOSAL OF FIXED ASSETS
TRAVEL

SCHOOL AND TRAINING
TELEPHONE
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
EQUIPMENT RENTAL

REPAIR AND MAINTENANCE
PRINTING AND BINDING
OPERATING SUPPLIES
DEPRECIATION

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

BEACH FUND
ENFORCEMENT
99- 00 00-01
ACTUALS ACTUALS
189,996 191,752
14,287 14,919
14,836 15,389
7,787 8,195
27,482 31,245
9 Q
254,388 261,500
1,598 0
0 12,569
0 0
0 0
897 412
5,269 10,390
2,427 3,649
5111 7,027
936 0
5,696 3,136
3,396 2,191
174,251 293,560
199,581 332,934
$453,969 $594,434
142

01-02
ORIGINAL
BUDGET

220,560
10,940
16,242

8,924
43,727
13.652

314,045

600

0

500
1,000
0
8,132
3,000
0

0
4,000
4,000
0

21,232

$335,277

02-03

APPROVED

208,779
10,940
15,385
11,008
51,465
18,621

316,198

600

0

500
1,000
0
10,132
3,500
0

0
4,000
4,000
0

23,732

$339,930

PERCENT
CHANGE
FY 02-03

-5.34%
0.00%
-5.28%
23.35%
17.70%
36.40%

0.69%

0.00%
0.00%
0.00%
0.00%
0.00%
24.59%
16.67%
0.00%
0.00%
0.00%
0.00%
0.00%

11.77%

1.39%
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CIP PROJECTS- NAPLES BEACH FUND

CIP- PROJECT DEPT DEPT DEPT DEPT DEPT PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
BEACH FUND
03R02 Beach Access Improvements 25,000 25,000
03R13 HTE Click2Gov - Parking Tickets 15,620 15,620
03R05 Parking Lot Rehab Beach Ends 50,000 50,000 50,000 50,000 50,000 250,000
04R14 Selection-Parking Tickets 31,050 31,050
IMPROVEMENT TOTALS 90,620 81,050 50,000 50,000 50,000 321,670
03R12 Beach Patrol Pick-Up Truck 16,900 16,900
03R06 Beach Patrol A.T.V. 5,000 5,305 5,628 15,933
0O3R01 Ranger with Dumpster 18,000 18,000 36,000
REPLACEMENT TOTALS 39,900 18,000 5,305 0 5,628 68,833
GRAND TOTAL BEACF$FUND 1302D 99,050 55,30r 50 000 55,628 390503?.
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Fund Summary Page

FUND: Solid Waste

Fund Description

The Solid Waste Fund is under the responsibility of the Public Works Department. It is
responsible for the collection and disposal of commercial, residential, horticultural and recycling
materials. The Residential Unit collects from more than 5,700 single-family homes and 6,300
multi-family units. The Commercial Unit collects from approximately 525 commercial customers

and 350 condominiums.

2002-03 Significant Budgetary Issues

The Solid Waste Fund budget for FY 02-03 is $5,338,227, which includes a reservation of fund
balance in the amount of $546,242. A reservation of fund balance means that budgeted
expenditures are less than the budgeted revenues. Budgeted expenditures are $4,791,985.

Revenues
Revenues into the fund total $5,338,227. There are three categories of revenue in this fund.

The primary revenue to the fund is the Solid Waste Fee for residential, multi-family and
commercial pick-ups, collected viathe bi-monthly utility bill. The city adjusts the fee annually in
an amount equal to the Public Service Commission Price Index. For 2002-03, the annual rate for
residential collection increased to $227.70, or $37.95 bi-monthly. Commercial and multi-family
had similar (2.33%) increases.

The City charges for Special Pick-ups, such as demolition debris. For 2002-03, the fund expects
to collect $60,000.

Interest Earnings are budgeted at $25,000.

Expenditures
There are four separate divisions in the Solid Waste Fund, with 26 budgeted positions.

Administration

Administration coordinates the activities of this fund, and is where the overhead-type costs are
budgeted. The budget is $1,883,846, which includes a reservation of fund balance in the amount
of $546,242. Excluding the reservation, the budget increased $93,220 or 7.6%. Major costs
include four budgeted positions, a curbside recycling service contract ($220,000), Payment in
Lieu of Taxes ($302,100), Self Insurance ($112,635) and General Fund Reimbursement

($335,500).
Residential

The Residential Division isresponsible for the collection and disposal of all residential solid waste.
The budget is $1,057,252, which is $157,948 more than last year's adopted budget.
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'FundSummary Page (continued)

FUND: Solid Waste

Horticultural

The Horticultural Division is responsible for the collection and disposal of yard waste and

horticultural debris. In August 2002, the City contracted with T.F.R Enterprises, to begin

privatizing this service as of October 1. Privatization is expected to save the city over $250,000

in the first year. The budget for 2002-03 is $382,068, a decrease of $272,610. Part of the
decrease is due to moving one Solid Waste Supervisor from Horticulture to Administration; one
Equipment Operator was moved to residential, and four (4) positions were eliminated with the
privetization of this service

Commercial
The Commercial Division is responsible for the collection and disposal of commercial solid waste.
The budget is $1,764,561, which is $74,711 more than last year's adopted budget.

Capital Projects

Capital Projects totalling $250,500 are listed at the end of this section and are detailed in the
City's Capital Improvement Program. Generally, this Fund's capital projects include replacement
of two vehicles, a security system at the Solid Waste Facility and commercial waste compactors
to replace dumpstersin key areas of town.

Financial Summary

FYO00/01 FY01/02 FY02/03

Actual Original Budget Adopted

Revenues 4,768,112 4,888,516 $5,338,227
Administration* 1,285,179 1,244,384 $1,337,604
Residential 957,527 899,304 1,057,252
Horticulture 719,647 654,678 382,068
Commercial 1,610,912 1,689,850 1,764,561
Capital 0 400,300 250,500
Total Expenditures $4,573,265 $4,888,516 $4,791,985
Change in Financial Position $194,847 0 $546,242

* FY 02/03 Administration expense is shown reduced for the budgeted reserve.

Accomplishments and Goals
These can be included in future budget documents.

Decision Package

Two decision packages were included in the proposed budget and subsequently adopted:
Residential tonnage and landfill rate increase $9,514
Commercial tonnage and landfill rate increase $34,619

146

MW

MW

ow



FISCAL YEAR 2003
SOLID WASTE FUND
STATEMENT OF CASH FLOW

BEGINNING BALANCE - UNDESIGNATED RESERVES (1) $509,400

ADD: BUDGETED REVENUES:

Solid Waste Fees $5,253,227
Other Income 85,000 $5.338,227
TOTAL AVAILABLE RESOURCES: $5,847,627

LESS: BUDGETED EXPENDITURES:

Administration $587,369

Residential Pick-up 813,546

Horticultural Waste 382,068

Commercial Pick-up 914,735

Landfill Charges 1,093,532

Transfer - Administration 335,500

Transfer - Self Insurance 112,635

Transfer - Pmt in Lieu of Taxes (2) 302,100

Capital Outlay 250,500

Depreciation - $4,791,985
BUDGETED CASH FLOW $546,242
ENDING BALANCE - UNDESIGNATED RESERVES $1.055.642
(0] Audited balance 9/30/01 less cash reserves budgeted fiscal year 2002.
2 6% of revenues.
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CITY OF NAPLES
SOLID WASTE FUND

REVENUE SUMMARY
ACTUAL ACTUAL ACTUAL PROJECTED BUDGET
1998-99 1999-00 2000-01 2001-02 2002-03
SOLID WASTE FEES $3,852,596 $4,256,087 $4,534,944 $4,800,000 $5,253,227
SPECIAL PICK-UP FEES 69,475 60,241 80,224 60,000 60,000
LANDFILL FEES 241,690 313,468 110,136 -
SALE OF SURPLUS 13,511 3,040 8,663 -
OTHER REVENUE 18,195 40,238 34145 25.000 25.000
TOTAL SOLID WASTE $4.195.467 $4.673.074 $4.768,112 $4.885.000 $5,338,227
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NON-DEPARTMENTAL/
FACILITIES MAINTENANCE

CITY MANAGER

COMMUNITY SERVICES DIRECTOR

1 FACILITIES MAINTENANCE SUPT.

Il LEAD TRADESWORKER
2 TRADESWORKER

1 SERVICE WORKER Il

5 SERVICE WORKER 1

AUTHORIZED PERSONNEL:
2002 2002 2003
BASE REVISED DEPT
BUDGET BUDGET REQUEST
FACILITIES MAINTENANCE 10 10 10

56

mi

md

no

2003
APPVD
BUDGET
10



RISK MANAGEMENT

CITY MANAGER

FINANCE DIRECTOR

1 RISK MANAGER

1 SAFETY INSPECTOR

AUTHORIZED PERSONNEL:
2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET
RISK MANAGEMENT 2 2 2 2
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 500 RISK MANAGEMENT
# JOBTITLE FY 2003 APPROVED
RISK MANAGEMENT

1  Risk Manager $60,165

1 Safety & Fire Inspector 41,387

2  Total Approved Positions 101,552
Regular Salaries 101,552
Overtime 1,000
Employer Payroll Expenses 30,007
General & Merit Increase 8,855

$141,414




FISCAL YEAR 2003
BUDGET DETAIL
SOLID WASTE
DEPARTMENT SUMMARY

CONTINUED

FUND 450 01-02 PERCENT
ACCOUNT DESCRIPTION 99 - 00 00-01 ORIGINAL 02 -03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03

NON-OPERA TING EXPENSES
60-30 IMPROVEMENTS O/T/ BUILDING 0 0 296,400 54,000 -81.78%
60-40 MACHINERY EQUIP 0 0 15,400 24,000 55.84%
60-70 VEHICLES 0 0 88,500 172,500 94.92%
91-51 HEALTH INSURANCE 0 14,858 0 0 0.00%
TOTAL NON-OPERATING EXPENSES 0 14,858 400,300 250,500 -37.42%
TOTAL EXPENSES  $4,407,101 $4,573,265 $4,888,516 $4,791,985 -1.97%
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450.1201.534
ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES

10-40 OVERTIME

25-01 FICA

25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
29-00 GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
30-01 CITY ADMINISTRATION

30-15 WATER/SEWER ADMINISTRATION
30-91 LOSSON DISPOSAL OF FIXED ASSET
31-04 OTHER CONTRACTUAL SERVICES
38-01 PAYMENTSIN LIEU OF TAXES
40-01 TRAVEL

40-02 SCHOOL AND TRAINING

40-03 SAFETY

41-00 COMMUNICATIONS

41-01 TELEPHONE

41-03 RADIO & PAGER

42-10 EQUIP.SERVICES - REPAIRS
42-11 EQUIP. SERVICES - FUEL

43-01 ELECTRICITY

43-02 WATER, SEWER, GARBAGE
44-02 EQUIPMENT RENTAL

45-22 SELFINS. PROPERTY DAMAGE
46-00 REPAIR AND MAINTENANCE
47-00 PRINTING AND BINDING

47-02 ADVERTISING (NON-LEGAL)
47-06 DUPLICATING

49-02 INFORMATION SERVICES
51-00 OFFICE SUPPLIES

52-00 OPERATING SUPPLIES

52-07 UNIFORMS

52-09 OTHER CLOTHING

52-10 OFFICE SUPPLIES

54-01 MEMBERSHIPS

54-02 BOOKS, PUBS, SUBS.

59-00 DEPRECIATION

TOTAL OPERATING EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
SOLID WASTE
ADMINISTRATION

99 - 00
ACTUALS

82,872
0

20
6,210
2,946
8,129
0

100,177

25
335,000
37,800
17,880
197,354
259,500
30

203

37
2,500
6,618
278
3,520
512
1,010
2,406
0
71,100
2,304
4,015
0

0
89,679
2,334
909

0
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0

561
142
29.774

1,065,655

01-02 PERCENT

00-01 ORIGINAL 02-03 CHANGE
ACTUALS BUDGET APPROVED FY 02-03
112,684 93,864 141,541 50.79%
3,999 0 0 0.00%
131 500 500 0.00%
8,423 6,872 10,396 51.28%
3,891 3,271 6,728 105.69%
11,802 18,247 24,687 35.29%

0 6.027 10,743 18.25%
140,930 128,781 194,595 51.11%
1,034 500 550 10.00%
351,800 345,700 335,500 -2.95%
0 0 0 0.00%

1,716 0 0 0.00%
245,460 247,129 226,800 -8.23%
278,100 284,100 302,100 6.34%
31 500 520 4.00%

626 500 1,900 280.00%

0 0 0 0.00%

2,488 0 0 0.00%
3,473 6,600 7,800 18.18%
54 0 400 0.00%

595 5,261 5,261 0.00%

558 1,000 1,000 0.00%
7,169 4,025 5,400 34.16%
2,765 3,500 3,500 0.00%

0 0 1,200 0.00%

74,700 75,400 112,635 49.38%
11,672 4,500 4,500 0.00%
3,833 4,500 4,500 0.00%
873 1,500 1,500 0.00%

0 1,200 1,200 0.00%
98,647 123,016 120,463 -2.08%
2,100 1,700 1,700 0.00%
2,968 1,500 1,500 0.00%

0 312 400 28.21%

510 360 480 33.33%
1611 1,700 600 -64.71%
319 800 1,300 62.50%

168 300 300 0.00%
36.121 Q 0 0.00%
1,129,391 1,115,603 1,143,009 2.46%
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FISCAL YEAR 2003
- BUDGET DETAIL
SOLID WASTE
ADMINISTRATION

CONTINUED

450.1201.534 01 -02 PERCENT
_ ACCOUNT DESCRIPTION 99 - 00 00-01 ORIGINAL 02 -03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03

NON-OPERA TING EXPENSES
- 60-40 MACHINERY EQUIP 0 0 0 0 0.00%
91-51 HEALTH INSURANCE 0 14,858 0 0 0.00%
TOTAL NON-OPERATI NG EXPENSES 0 14, 858 0 0 0. 00%
TOTAL EXPENSES  $1, 165, 832 $1, 285,179 $1, 244, 384 $1, 337, 604 7.49%
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FISCAL YEAR 2003
BUDGET DETAIL

SOLID WASTE
RESIDENTIAL
450.1222.534 01 - 02 PERCENT
ACCOUNT DESCRIPTION 99 - 00 00 - 01 ORIGINAL 02 - 03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
PERSONAL SERVICES

10-20 REGULAR SALARIES & WAGES 353,517 356,080 355,223 413,432 16.39%
10-40 OVERTIME 39,941 29,760 19,000 19,000 0.00%
25-01 FICA 30,111 29,560 26,354 30,892 17.22%
25-03 RETIREMENT CONTRIBUTIONS 12,869 13,410 13,931 20,882 49.90%
25-04 LIFE/HEALTH INSURANCE 44,649 54,890 59,781 93,300 56.07%
29-00 GENERAL & MERIT INC. 0 o 21.819 36.486 67.22%
TOTAL PERSONAL SERVICES 481,087 483,700 496,108 613,992 23.76%

OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 228 616 500 550 10.00%
30-05 COUNTY LAND FILL 162,360 168,152 225,952 243,706 7.86%
40-00 TRAVEL AND PER DIEM 12 0 0 0 0.00%
40-01 TRAVEL 10 0 100 100 0.00%
40-02 SCHOOL AND TRAINING 49 87 250 550 120.00%
40-04 SAFETY PROGRAMS 186 91 500 600 20.00%
41-03 RADIO & PAGER 0 0 0 400 0.00%
42-10 EQUIP.SERVICES - REPAIRS 108,059 187,833 147,094 163,094 10.88%
42-11 EQUIP. SERVICES - FUEL 17,595 19,537 22,000 25,600 16.36%
52-00 OPERATING SUPPLIES 1,909 1,992 2,500 3,300 32.00%
52-07 UNIFORMS 2,723 2,763 3,000 3,640 21.33%
52-09 OTHER CLOTHING 1,173 1,380 1,300 1,720 32.31%
59-00 DEPRECIATION 85.540 91,376 0 0 0.00%
TOTAL OPERATING EXPENSES 379,844 473,827 403,196 443,260 9.94%
TOTAL EXPENSES $860,931 $957,527 $899,304 $1,057,252 17.56%
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FISCAL YEAR 2003
BUDGET DETAIL
SOLID WASTE
HORTICULTURAL

450.1223.534 01-o02 PERCENT
ACCOUNT DESCRIPTION 99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02 - 03
PERSONAL SERVICES

10-20 REGULAR SALARIES & WAGES 217,436 228,066 187,030 5,076 -97.29%
10-30 OTHER SALARIES 2,040 0 15,000 0 -100.00%
10-40 OVERTIME 110,532 16,314 9,000 0 -100.00%
25-01 FICA 26,609 18,304 14,052 374 -97.34%
25-03 RETIREMENT CONTRIBUTIONS 8,867 7,980 6,769 230 -96.60%
25-04 LIFE/HEALTH INSURANCE 38,547 30,601 30,062 1,388 -95.38%
29-00 GENERAL & MERIT INC. 0 0 11,619 0 -100.00%
TOTAL PERSONAL SERVICES 404,031 301,265 273,532 7,068 -97.42%

OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 3,471 435 500 0 -100.00%
30-05 COUNTY LAND FILL 1,335 3,066 8,000 0 -100.00%
31-04 OTHER CONTRACTUAL SERVICES 211,420 165,289 196,955 360,000 82.78%
40-01 TRAVEL 60 0 100 0 -100.00%
40-02 SCHOOL AND TRAINING 159 0 250 0 -100.00%
40-04 SAFETY PROGRAMS 400 0 500 0 -100.00%
41-03 RADIO & PAGER 48 48 0 0 0.00%
42-10 EQUIP.SERVICES - REPAIRS 116,525 111,968 128,841 15,000 -88.36%
42-11 EQUIP. SERVICES - FUEL 27,039 27,765 35,000 0 -100.00%
44-02 EQUIPMENT RENTAL 28,626 3,194 4,000 0 -100.00%
46-00 REPAIR AND MAINTENANCE 36 0 0 0 0.00%
52-00 OPERATING SUPPLIES 6,430 4,343 4,800 0 -100.00%
52-07 UNIFORMS 1,983 1,729 1,500 0 -100.00%
52-09 OTHER CLOTHING 1,310 800 700 0 -100.00%
59-00 DEPRECIATION 84979 99,745 0 0 0.00%
TOTAL OPERATING EXPENSES 483,821 418,382 381,146 375,000 -1.61%
TOTAL EXPENSES $887,852 $719,647 $654,678 $382,068 -41.64%
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FUND:

FISCAL YEAR 2003
BUDGET DETAIL

520 INFORMATION SERVICES

#

AS 400

1
1

JOB TITLE

Data Processing Manager
Programmer Analyst

NETWORK SYSTEM

== NN =

GIS

10

Information Services Manager
Sr. Network Specialist
Network Specialist

Technical Support Analyst |

GIS Manager
GIS Specialist

Total Approved Positions

Regular Salaries

Overtime

Employer Payroll Expenses
General & Merit Increase

241

FY 2003 APPROVED

$60,544
54,014

69,375
105,633
74,328
33,529

66,239
40,427

504,089

504,089
3,000
127,756
44,579

$679,424
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CIP PROJECTS - SOLID WASTE

SOLID WASTE

03P17
03P13
04P22
04P06

03P33
03P21
04P1 1

PRQIECT DEPT DEPT DEPT DEPT DEPT PRQIECT
DESCRI PTI ON REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
Roll-Off Compactor Infrastructure 54,000 26,000 26,000 26,000 132,000
Solid Waste Facility Security 24,000 24,000
Ho rticultural Debris Collection Vehicle 158,000 165,200 86,300 89,000 498,500
New Hotricultural Transfer Site 250,000 250,000
IMPROVEMENT TOTALS 78,000 434,000 191,200 112,300 89,000 904,500
Residential Refuse Truck 146,000 154,900 300,900
Residential Satellite Collection Vehicles 26,500 27,300 28,100 28,900 29,800 140,600
Commercial Front-End Loading Refuse Truck 155,000 188,900 343,900
REPLACEMENT TOTALS 172,500 182,300 183,000 217,800 29,800 785,400
:,200 <
| GRAND ToTAaLS 3L |E,WASTE <><< V= = = = E=r'Aia > 616,300><3_> - t 00 A1 a'8 1 ro@tl.
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Func(Summary Page '- 43 000

FUND: City Dock Fund

Fund Description

The City Dock Fund is an enterprise fund, which manages an 83-dlip marina on Naples Bay,
providing leased and transient mooring of boats and retail sales of gasoline, bait, snacks and
beverages. The minor costs of maintaining the adjacent boat launch are also authorized through
the Dock Fund.

The City Dock is apart of the City's Community Services Department.

2002-03 Significant Budgetary Issues

The budgeted expenditures of the Dock Fund for FY 02-03 are $1,553,500 which includes a

reserve of cash in the amount of $195,347. Of that, $48,600 will be paid to the General Fund for
- principal on an interfund loan.

Revenues

__ Revenuesinto the fund total $1,553,500. Thisis a slight decrease (12.6%0) from prior years due
to the decreased sales of fuel. Fuel sales make up 67% of this fund's revenue, and the decrease
is due to the tourism and economic slow-down. A similar reduction will be shown in the fuel
expense line-item. All other revenues are expected to remain stable.

Expenditures

Personal Services, budgeted at $188,330, represents a $16,536 decrease from the adopted
budget of FY 01-02. There are 4 approved positions, compared to the 5 approved positions last
year. The Harbormaster position, which cost approximately $47,000 with benefits, was
eliminated from this fund, and the position was reassigned by the City Manager. Health
insurance and general pay increases partially offset the position reduction.

Operating expenditures for this fund total $1,134,963. The largest expenses of this budget are:

City Administration (General Fund Reimbursement) $132,700
Fuel $725,000
Resale Supplies (bait, soda, etc) $75,000
Utilities (electricity, water, sewer, garbage) $45,000

Non-operating expenses total $34,860. This represents principal and interest for the 1993 series
bonds issued in the amount of $601,811. Not showing as an expense of the fund is a $48,600
principal repayment to the General Fund for an interfund loan.

Accomplishments and Goals
These can be included in future budget documents.

Decision Package
There were no decision packages for consideration.
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FISCAL YEAR 2003
CITY DOCK FUND
STATEMENT OF CASH FLOW

BEGINNING BALANCE - UNDESIGNATED RESERVES (1) ($4,200)

ADD: BUDGETED REVENUES:

Dock Rentals $400,000

Fuel Sales 1,050,000

Bait & Misc. Sales 90,000

Other Charges for Services 3,500

Interest Income 10,000 $1.,553,500
TOTAL AVAILABLE RESOURCES: $1,549,300

LESS: BUDGETED EXPENDITURES:

Depreciation - $1.,358.153
BUDGETED CASH FLOW $195,347
LESS: PRINCIPAL REPAYMENT - GENERAL FUND (48,600)
ENDING BALANCE - UNDESIGNATED RESERVES $142 547

D Audited Balance 9/30/01 plus cash reserves generated Fiscal Y ear 2002.
2 Repayment of $188,600 to General Fund through fiscal year 2003 for 1999-2000 | oan:

Principal I nterest c(D 55%
2003 $48,600 $2,675
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ADD:

LESS: BUDGETED EXPENDITURES:

FISCAL YEAR 2003

CITY DOCK FUND

STATEMENT OF REVENUES, EXPENDITURES AND NET INCOME

BUDGETED REVENUES:
Dock Rentals

Fuel Sales

Bait & Misc. Sales

Other Charges for Services
Interest Income

Personal Services

Fuel Purchases

Resale Inventory

Operations & Maintenance
Transfer - Administration
Transfer - Self Insurance
Transfer - Pmt in Lieu of Taxes
Debt Service Principal

Debt Service Interest

Interest Repayment - General Fund

Capital Expenditures
Depreciation

BUDGETED NET INCOME

$400,000
1,050,000
90,000
3,500
10.000

$1,553,500

188,330
725,000
75,000
185,089
132,700
6,274
10,900
5,514
2,675

200,000

$1.,531.482

$22.018

NOTE: Budget schedule prepared on the full accrual accounting basis, consistent with

preparation of annual audit report.
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CITY OF NAPLES
CITY DOCK FUND
REVENUE SUMMARY

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET

1998-99 1999-2000 2000-01 2001-02 2002-03

DOCK RENTALS $330,723 $323,423 $355,495 $390,000 $400,000
FUEL SALES 847,435 1,255,622 1,401,946 1,000,000 1,050,000
BAIT & MISC. SALES 104,379 118,523 98,391 100,000 90,000
OTHER CHARGES FOR SVCS - - - - 3,500
COLLIER COUNTY GRANT 25,000 18,000 - - -
OTHER 4,528 8.857 14570 25.000 10.000
TOTAL CITY DOCK $1.312.065 $1.724.425 $1.870.,402 $1,515,000 $1,553,500
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 530 EQUIPMENT SERVICES

#

JOB TITLE

EQUIPMENT SERVICES

—_ A AN -

11

Equipment Services Superintendent
Service Coordinator

Lead Mechanic

Mechanic Il

Auto Parts Controller
Administrative Specialist Il

Service Worker IlI

Total Approved Positions

Regular Salaries

Overtime

Employer Payroll Expenses
General & Merit Increase

249

FY 2003 APPROVED

$54,725
39,510
73,758
126,510
33,997
31,635
26,303

386,438

386,438
15,460
130,606
34,231
$566,735



FISCAL YEAR 2003
BUDGET DETAIL

FUND: 460 CITY DOCK FUND
# JOB TITLE FY 2003 APPROVED
CITY DOCK

| Dockmaster $42,848

3 Dockkeeper 81,739

4 Total Approved Positions 124,587
Regular Salaries 124,587
Overtime 11,000
Employer Payroll Expenses 41,731
General & Merit Increase 11,012

$188,330
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460.0915.572

ACCOUNT DESCRIPTION
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES
10-30 OTHER SALARIES
10-40 OVERTIME
25-01 FICA
25-03 RETIREMENT CONTRIBUTIONS
25-04 LIFE/HEALTH INSURANCE
29-00 GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES
30-01 CITY ADMINISTRATION

30-91 LOSS ON DISPOSAL FIXED ASSETS
31-04 OTHER CONTRACTUAL SERVICES
38-01 PAYMENT IN LIEU OF TAXES
40-01 TRAVEL

40-02 SCHOOL AND TRAINING

41-00 COMMUNICATIONS

42-10 EQUIP.SERVICES - REPAIRS
42-11 EQUIP. SERVICES - FUEL

43-01 ELECTRICITY

43-02 WATER, SEWER, GARBAGE
43-03 OTHER

44-00 RENTALS & LEASES

45-22 SELF INS. PROPERTY DAMAGE
46-00 REPAIR AND MAINTENANCE
47-02 ADVERTISING (NON LEGAL)
49-00 OTHER CURRENT CHARGES
49-02 INFORMATION SERVICES
51-00 OFFICE SUPPLIES

51-06 RESALE SUPPLIES

52-00 OPERATING SUPPLIES

52-02 FUEL

52-09 OTHER CLOTHING

54-00 BOOKS, PUBS, SUBS, MEMBS
54-01 MEMBERSHIPS

59-00 DEPRECIATION/AMORTIZATION
59-01 AMORTIZATION

TOTAL OPERATING EXPENSES

NON-OPERA TING EXPENSES

60-30 IMPROVEMENTS O/T BUILDING
60-40 MACHINERY EQUIP

70-11 PRINCIPAL

70-12 INTEREST

91-51 HEALTH INSURANCE

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL
CITY DOCK FUND

01-02 PERCENT

99 - 00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02 - 03
116,022 88,517 145,798 124,587 -14.55%
684 8,213 0 0 0.00%
22,039 19,500 11,000 11,000 0.00%
10,440 8,749 11,020 9,391 -14.78%
4,358 2,730 4,136 5,995 44.95%
14,818 11,282 23,727 26,345 11.03%

0 0 9,185 11,012 19.89%

168,361 138,991 204,866 188,330 -8.07%
14,281 21,530 12,000 15,000 25.00%
87,900 92,300 98,000 132,700 35.41%
2,450 2,584 0 0 0.00%
1,650 0 0 0 0.00%
14,400 13,600 11,600 10,900 -6.03%
-1,507 0 2,500 1,500 -40.00%
2,796 575 2,000 2,000 0.00%
1,903 1,650 3,000 3,000 0.00%
4,035 547 3,316 3,316 0.00%
412 170 450 450 0.00%
22,184 39,907 35,500 30,000 -15.49%
18,072 3,949 13,000 15,000 15.38%
3,107 0 3,600 3,500 -2.78%
22,878 14,711 20,000 20,000 0.00%
4,500 4,700 4,200 6,274 49.38%
19,242 27,844 30,000 30,000 0.00%
19,022 12,015 10,000 10,000 0.00%

0 150 150 150 0.00%

0 0 0 37,173 0.00%

2,012 244 1,800 1,500 -16.67%
89,197 74,845 80,000 75,000 -6.25%
5,336 6,762 10,000 10,000 0.00%
1,111,876 1,135,661 1,000,000 725,000 -27.50%
409 1,125 0 1,000 0.00%

555 605 500 500 0.00%

30 0 1,000 1,000 0.00%
186,780 185,376 0 0 0.00%
1471 1286 0 0 0.00%
1,634,991 1,642,136 1,342,616 1,134,963 -15.47%
0 0 100,000 0 -100.00%

0 0 5,000 0 -100.00%

0 0 21,916 26,671 21.70%

19,136 15,408 11,969 8,189 -31.58%

0 1719 0 0 0.00%

19,136 17,127 138,885 34,860 -74.90%
$1,822,488 $1,798,254 $1,686,367 $1,358,153 -19.46%
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CIP PROJECTS- CITY DOCK FUND

CIP- PROJECT
PROJ DESCRIPTION

CITY DOCK FUND

04004 Fuel Line Replacement
IMPROVEMENT TOTALS

GR TWOT>v3T 'L IT1( ©0-G FUND

PROJECT

50,000
50,000

DEPT DEPT DEPT DEPT DEPT
REQUEST REQUEST REQUEST REQUEST REQUEST TOTAL
2003 2004 2005 2006 2007
50,000
0 50,000 0
0 0,10 «—m 0
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Fund



City of "Vapres™ Trorida
Fund Summary Page

FUND: Stormwater Fund

Fund Description
The Stormwater Fund is one of the funds under the responsibility of the Engineering Department.
It was established in 1993 with the goal of master planning a stormwater discharge system for
the City, providing water quality monitoring, sweeping streets and repairing the existing
stormwater system. The fund was established for the exclusive use of the stormwater
management utility, which, according to Chapter 66 of the City Code can include:
(1) Administrative costs associated with the management of the stormwater
management utili ty
(2) Planning and engineering
(3) Operation and maintenance of the system
(49  Funding of pollution abatement devices constructed on stormwater systems
discharging to the surface waters
(5) Debt service financing

2002-03 Significant Budgetary Issues
The budget of the Stormwater Fund for FY 02-03 is $2,299,453, which includes the use of cash
reserves in the amount of $276,528.

Revenues
Revenues into the fund total $2,022,925. The remainder of the fund's budget ($276,528) isthe
use of fund balance.

The primary revenue to the fund is the Stormwater fee, collected via the bi-monthly utility bill.
Thisisaflat fee, which in general, is $4 per month, or $48 per year per equivalent residential
unit. The total for thisrevenue is $1,420,000, showing no increase from FY 01-02.

Interest Earnings are budgeted at $30,000.

State Revolving Funds are budgeted at $500,000. This represents funding for two projects, Basin
V Storm Sewer Improvements and Phase |1 of Basin VI Development.

Interfund Transfer from the Redevelopment Fund, budgeted at $72,925 is the repayment by the
CRA of a$180,000 loan. The actual repayment will be $36,328 for FY 02-03, due to an updated
repayment schedule approved by the CRA, which represents repayment over a period of 8 years.

Expenditures

Personal Services represents only 13% of this fund's budget, as most of the costs are in capital .
There are 7 approved positions, with atotal cost of $309,076, an 11% increase over FY 01-02.
The primary reason for the increase is health insurance and general pay increases.
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CITY OF NAPLES

GENERAL OBLIGATION DEBT
SUMMARY
Year Ending Total

September 30 Principal Interest Requirement
2003 440,000 385,360 825,360
2004 460,000 362,860 822,860
2005 485,000 339,235 824,235
2006 505,000 314,485 819,485
2007 530,000 288,610 818,610
2008 560,000 261,360 821,360
2009 590,000 232,610 822,610
2010 620,000 202,360 822,360
2011 655,000 170,485 825,485
2012 690,000 136,868 826,868
2013 730,000 100,830 830,830
2014 770,000 62,208 832,208
2015 815,000 21,190 836,190
Totals $7,850,000 $2,878,461 $10,728,461

255




CITY OF NAPLES

STORMWATER FUND
REVENUE SUMMARY

ACTUAL
1998-99
STORMWATER FEES (1) $1,341,914
INTEREST EARNED 47,156
STATE REVOLVING LOAN 351,389
TRF - 10TH ST STORMWATER -
OTHER 1.750
TOTAL STORMWATER $1,742,209

ACTUAL ACTUAL
1999-00 2000-01
$1,366,933 $1,383,238
26,336 67,172
2,082,005 594,321

- 72,925

- 134
$3.475,274 $2,117.790

PROJECTED

2001-02

$1,400,000

30,000

4,787,800

72,925

$6,290.725

BUDGET
2002-03

$1,420,000

30,000

500,000

72,925

$2.022 925

(1) $4.00 Monthly per equivalent residential unit (ERU); for commercial properties, one ERU per 1,932 square

feet of impervious surface.
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STORMWATER

CITY MANAGER

DEVELOPMENT SERVICES DIRECTOR

1CIVIL ENGINEER
ILABORATORY & FIELD TECH.
2 EQUIPMENT OPERATOR III

1 CREW LEADERIII

1 SERVICEWORKERI
1ADMIN. SPECIALIST 11

AUTHORIZED PERSONNEL

STORMWATER

2002 2002 2003 2003
BASE REVISED DEPT APPVD
BUDGET BUDGET REQUEST BUDGET
7 7 7 7
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WATER & SEWER
FUND

DEBT SERVICE



470.6060.539

ACCOUNT DESCRIPTION

PERSONAL SERVICES

10-20
10-40
25-01
25-03
25-04
29-00

REGULAR SALARIES & WAGES
OVERTIME

FICA

RETIREMENT CONTRIBUTIONS
LIFE/HEALTH INSURANCE
GENERAL & MERIT INC.

TOTAL PERSONAL SERVICES

OPERATING EXPENSES

30-00
30-01
30-05
30-07
30-91
31-01
31-04
38-01
40-00
40-02
40-03
42-02
42-10
42-11
43-01
43-02
44-02
45-22
46-00
46-02
46-04
46-08
46-12
47-05
49-00
51-00
51-03
52-00
52-02
52-03
52-07
52-09
59-00

OPERATING EXPENDITURES
CITY ADMINISTRATION
COUNTY LANDFILL

SMALL TOOLS

LOSS ON DISP. FIXED ASSETS
PROFESSIONAL SERVICES

OTHER CONTRACTUAL SERVICES

PAYMENTSIN LIEU OF TAXES
TRAVEL AND PER DIEM
SCHOOL AND TRAINING
SAFETY

POSTAGE & FREIGHT
EQUIP.SERVICES - REPAIRS
EQUIP. SERVICES - FUEL
ELECTRICITY

WATER, SEWER, GARBAGE
EQUIPMENT RENTAL

SELF INS. PROPERTY DAMAGE
REPAIR AND MAINTENANCE
BUILDINGS & GROUND MAINT.
EQUIP. MAINTENANCE

LAKE MAINTENANCE

ROAD REPAIRS

PHOTO AND VIDEO

OTHER CURRENT CHARGES
OFFICE SUPPLIES

OFFICE EQUIP. < $250
OPERATING SUPPLIES

FUEL

OIL & LUBE

UNIFORMS

OTHER CLOTHING
DEPRECIATION

TOTAL OPERATING EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

STORMWATER

01-02 PERCENT

99 -00 00-01 ORIGINAL 02-03 CHANGE
ACTUALS ACTUALS BUDGET APPROVED FY 02-03
164,414 163,731 205,466 209,381 1.91%
5,964 2,151 1,000 1,000 0.00%
12,735 12,497 15,526 16,424 5.78%
6,773 6,058 7,672 9,213 20.09%
20,422 22,619 35,119 50,876 44.87%
0 0 12841 22,182 12.74%
210,308 207,056 277,624 309,076 11.33%
1,556 1,685 3,500 3,500 0.00%
166,800 175,100 164,100 177,900 8.41%
0 0 0 7,000 0.00%

76 233 700 500 -28.57%

0 301 0 0 0.00%
32,257 18,757 45,000 45,000 0.00%
141,195 180,178 200,000 200,000 0.00%
88,500 89,400 85,800 87,000 1.40%
405 729 1,500 1,500 0.00%

910 870 1,500 1,500 0.00%

60 0 500 500 0.00%

19 17 50 50 0.00%
41,039 59,066 46,008 47,008 2.17%
5,252 5177 6,500 7,000 7.69%
10,498 5,795 12,600 12,600 0.00%
1 0 0 0 0.00%

0 0 1,300 1,000 -23.08%

7,700 8,100 4,100 6,125 49.39%
266 2,101 4,000 2,500 -37.50%
153 0 800 600 -25.00%
1,079 0 2,500 1,500 -40.00%
9,695 9,540 15,000 15,000 0.00%
2,288 89 8,000 8,000 0.00%

0 0 2,000 2,000 0.00%

0 100 1,000 1,000 0.00%

312 197 700 700 0.00%

0 220 250 500 100.00%

9,053 5,352 10,000 10,000 0.00%
2,978 1,000 2,500 1,500 -40.00%

0 0 100 100 0.00%

939 907 1,000 1,000 0.00%

419 564 800 700 -12.50%
183,584 198.854 0 0 0.00%
707,034 764,332 621,808 643,283 3.45%
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470.6060.539

ACCOUNT DESCRIPTION

NON-OPERATING EXPENSES

60-30
60-70
70-11
70-12
91-51

IMPROVEMENTS OIT BUILDING
VEHICLES

PRINCIPAL

INTEREST

HEALTH INSURANCE

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

FISCAL YEAR 2003
BUDGET DETAIL

STORMWATER FUND

CONTINUED
99 - 00 00-01

ACTUALS ACTUALS
0 0

0 0

0 0

0 61,069

0 2.838

0 63,907
$917,342 $1,035,295

WL7

01-02 PERCENT
ORIGINAL 02 -03 CHANGE
BUDGET APPROVED FY 02-03
691,500 1,007,000 45.63%
40,000 0 -100.00%
182,700 168,337 -7.86%
149,200 171,757 15.12%

0 0 0.00%
1,063,400 1,347,094 26.68%
$1,962,832 $2,299,453 17.15%



CIP PROJECTS - STORMWATER

CIP- PROJECT DEPT
PROJ DESCRIPTION REQUEST
2003
STORMWATER
01V26 Basin V-Storm Sewer Impv. (1) 200,000
03V12 Swale Restoration Program 200,000
03v08 Phasell of Basin VI Development (1) 300,000
03v02 Ouitfall Pipe Cleaning, Lining & Repl 150,000
03V16 Storm Sewer Inlet Upgrade 50,000
01v27 Burning Tree Corridor 107,000

04V03 Central Ave. Basin VI Sewer Extension (1)
99v14 Phasel of Basin Il Design (1)

IMPROVEMENT TOTALS 1,007,000
GRAND TOTAL STORM WATER i*007000

(1) State Revolving Loan Fund

DEPT
REQUEST
2004

500,000
200,000

200,000
100,000
114,450
300,000
3,900,000
5,314,450

DEPT
REQUEST
2005

500,000
200,000
200,000

100,000

2,900,000
3,900,000

5314,4507? >3 912 10

177

DEPT
REQUEST
2006

200,000

200,000
100,000

500,000

"IIQ#

DEPT
REQUEST
2007

PROJECT
TOTAL

1,200,000
800,000
300,000
750,000
350,000
221,450
300,000

6,800,000

010,721,450

0,10721,450



CITY OF NAPLES

WATER AND SEWER REVENUE REFUNDING BONDS - SERIES 2001
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: Revenue Bonds
Authorized and Issued: $7,275,000
Amount Outstanding - 9/30/02 $5,825,000
Dated: June 1, 2001
Final Maturity: September 1, 2006
Principal Payment: September 1
Interest Payment: September 1, March 1
Interest Rate: 4.000%
Revenue Pledged: Net Revenues of Water & Sewer Systems

Year Ending Total
September 30 Principal Interest Reguirement
2003 1,370,000 233,000 1,603,000
2004 1,425,000 178,200 1,603,200
2005 1,485,000 121,200 1,606,200
2006 1,545,000 61,800 1,606,800
Totals $5,825,000 $594,200 $6,419,200
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CITY OF NAPLES

UTILITY TAX FUND
COMBINED DEBT SERVICE SCHEDULE

Year Ending Total
September 30 Principal Interest Requirement
2003 670,947 537,931 1,208,878
2004 321,162 505,725 826,887
2005 316,290 491,268 807,558
2006 333,637 476,588 810,225
2007 450,000 461,026 911,026
2008 470,000 441,193 911,193
2009 490,000 420,487 910,487
2010 510,000 398,860 908,860
2011 530,000 377,440 907,440
2012 555,000 354,915 909,915
2013 580,000 330,495 910,495
2014 610,000 304,395 914,395
2015 630,000 276,183 906,183
2016 735,000 246,258 981,258
2017 770,000 210,978 980,978
2018 810,000 173,440 983,440
2019 850,000 133,750 983,750
2020 890,000 91,250 981,250
2021 935,000 46,750 981,750
Totals $11,457,036 $6,278,932 $17,735,968
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Fund Summary (Page (continued)

FUND: Tennis Fund

Operating Expenses Services totaling $148,773 is a 22% increase over the FY 01-02 budget and is
primarily due to the fund now being charged a portion of City Administration, like the other
operating funds do. The Tennis Fund's share is $22,050. Other major costs of this fund are
Resale Supplies at $25,000, Contractual Services (for instruction, judges, etc) for $44,000, with
the rest of the costs related to the repair and maintenance of the facility.

The budget includes $26,113 for interest on a portion of a Series 2001 Tax Revenue Bond,;
principal is not due until 2003-04; final payment will be in 2015.

Financial Summary

FY00/ 01 FY01/ 02 FY02/ 03

Actual Original Budget Adopted

Revenues $461, 168 $438,300 $418,000
Personal Services $224,659 $247,578 $246,113
Operating Expenses 172,657 121,713 148,773
Capital, Transfer, Debt 39,358 69,009 26,113
Total Expenditures 436,674 438,300 420,999
Change in Financial Position $24,494 0 ($2,999)

Accomplishments and Goals
These can be included in future budget documents.

Decision Package
There were no decision packages for consideration.
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CITY OF NAPLES

PUBLIC SERVICE TAX REVENUE REFUNDING BONDS, SERIES 1993
UTILITY TAX DEBT SERVICE FUND ALLOCATION
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: Revenue Bonds
Authorized and Issued: $4,700,607
Amount Outstanding - 9/30/02 $1,612,036
Dated: May 1, 1993
Final Maturity: July 1, 2009
Principal Payment: July 1
Interest Payment: January 1, July 1
Interest Rate: 2.600% to 5.125%
Revenue Pledged: Non-Ad Valorem Revenues

Year Ending Total
September 30 Principal Interest Requirement
2003 670,947 80,031 750,978
2004 161,162 47,825 208,987
2005 171,290 39,928 211,218
2006 183,637 31,193 214,830
2007 135,000 21,781 156,781
2008 140,000 14,863 154,863
2009 150,000 7,687 157,687
Totals $1,612,036 $243,308 $1,855,344
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FISCAL YEAR 2003
TENNIS ENTERPRISE FUND

SUMMARY

BEGINNING BALANCE - UNDESIGNATED RESERVES (1)

ADD: BUDGETED REVENUES:
Memberships
Daily Play
Lessons
Clinics
Tournaments
Sponsorships/Tournaments
League/Tencap Fees
Restrings
Retail Sales
Other Income

TOTAL AVAILABLE RESOURCES

LESS: BUDGETED EXPENDITURES:

Personal Services
Operating Expenses
Debt Service - Principa
Debt Service - Interest
Transfer - Administration
Transfer - Self Insurance
Capital

BUDGETED CASH FLOW

ENDING BALANCE - UNDESIGNATED RESERVES

(1) Audited Balance 9/30/01 plus cash reserves generated Fiscal Y ear 2002

182

$160,000
35,000
35,000
70,000
36,000
23,000
3,300
10,000
38,000
£.700

$246,113
117,013
0

26,113
22,050
9,710

0

we

$23, 900

$418.000

$441, 900

$420,999

Ic

($2, 999) r

$20, 901



OTHER FINANCING
SOURCES

DEBT SERVICE



TENNIS

CITY MANAGER

COMMUNITY SERVICES DIRECTOR

1 TENNISSUPERVISOR

1 HEAD TENNIS PROFESSIONAL
1 RECREATION SPECIALIST

3.2 RECREATION AIDE

AUTHORIZED PERSONNEL

TENNIS

2002
BASE
BUDGET
6

184

2002
REVISED
BUDGET
6

2003
DEPT
REQUEST
6.2

2003
APPVD
BUDGET
6.2



CITY OF NAPLES

PUBLIC SERVICE TAX REVENUE REFUNDING BONDS, SERIES 1993
CITY DOCK FUND ALLOCATION
DESCRIPTION AND BOND AMORTIZATION SCHEDULE

Type: Revenue Bonds
Authorized and Issued: $601,811
Amount Outstanding - 9/30/02 $110,582
Dated: May 1, 1993

Final Maturity: July 1, 2006

Principal Payment: July 1
Interest Payment: January 1, July 1
Interest Rate: 2.600% to 5.125%

Revenue Pledged: Non-Ad Valorem Revenues

Year Ending Total
September 30 Principal Interest Requirement
2003 26,671 5,514 32,185
2004 26,621 4,234 30,855
2005 26,397 2,929 29,326
2006 30,893 1,583 32,476
Totals $110,582 $14,260 $124,842
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Fund Summary Page

FUND: Building and Zoning Fund

Fund Description

— The Building and Zoning Fund was created in Fiscal Y ear 1998-99 when it was separated from
the General Fund. The fund is used to account for the activities related to the construction
industry in the city. Building and Zoning is a part of the Developmental Services Department.

2002-03 Significant Budgetary |ssues
The budget of the Building and Zoning Fund for FY 02-03 is $2,367,600, of which $320,918 is
reserved to improve the fund balance, such that total budgeted expenditures are $2,046,682.

Revenues

The primary revenue to the Building and Zoning Fund is building construction permits and
inspection fees. Fees are charged for all buildings and structures being built or altered. The fee
structure is established by Ordinance and can be seen in Chapter 118 Article IV of the City Code.

— In all, the fund should collect $2,059,000 in permits and fees. Below is the trend for fees and
permits for thisfund; years with an asterisk are budgeted not actual.

Licenses and Permits Revenue

2, 500, 000

— =, OO, OO
1,500,000

1,000,000

500, 000

0

1998-99 1999- 00 2000- 01 2001- 02 2002- 03"

The second largest revenue source to the Building and Zoning Fund is its charges for rent. The

Building and Zoning Fund constructed a two-story facility in 2000, and rents space to the

Information Systems fund ($84,800), the Streets and Traffic Fund ($47,800) and the General

Fund Engineering/Development Services ($47,800). These rates are based on $12.13 per square

foot for rental and maintenance, a 5% increase over last year's charge. The square footage
— assigned to each section is shown below:

Information Systems 6,990
Engineering 3,940
Streets and Traffic 3,940

187



Fund Summary Wage (continued)

FUND: Building and Zoning Fund

Additional revenues to the fund include minor administrative fees (from Collier County) for
collecting impact fees, interest income, code enforcement fines and copies.

Expenditures
Expenditures for the Building and Zoning Fund are $320,918 less than revenues and total
$2,046,682. The balance shall be reserved for future years.

This Fund has 24.5 positions budgeted, as shown below:

Building Officia

Sr. Building Inspector
Building Inspector

Sr. Plans Examiner

Plans Examiner

Zoning Enforcement Inspector
FEMA Coordinator

Land Management Coordinator
Sr. Permit Coordinator

Code Enforcement Specialist
Administrative Specialist 11
Permit Specialist
Administrative Specialist |

Fire Inspector

Records Clerk

Tradesworker

Total Positions

O NN - F W kF P P P PN P 2O - -

)
B o
on

These are the same positions as were budgeted in FY 01-02. Personal Services (Salaries and
benefits) are budgeted at $1,193,343 for FY 02-03, which is 7.8% higher than last year's budget
of $1,106,333.

Other Operating Expenses are budgeted at $823,207, a $202,076 increase over the adopted
budget of FY 01-02. The major components of this category are as follows:
City Administration (General Fund Chargebacks) $218,100 (includes a Fire I nspector)

Electricity, Water, Sewer, Garbage $53,000
Phone Costs $35,832
Insurance $102,262
Information Services Charges $282,889
Equipment Fuel and Repair $33,323
Training and related travel $15,680

Capital Outlay includes $30,132 for Field Inspection Notebook computers.
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FundSummary Wage (continued)

FUND: Building and Zoning Fund

Financial Summary

FYOO/01 FYO1/02 FY02/03

Actual Original Budget Adopted

Revenues $2,092,469 $1,896,815 $2,367,600
Personal Services $953,603 1,106 333 1,193,343
Operating Expenses 523,397 621,131 823,207
Capital, Transfer, Debt 1,597,974 155,454 30,132
Total Expenditures $3,074,974 $1,882,918 $2,046,682
Change in Financial Position ($982,505) $13,897 $320,918

Shown below, the Building and Zoning fund balance has been reduced, due to the construction of
the new facility in 2000, but a projected to recover to a reasonable balance by the end of FY 03.

Building and Zoning
Fund Balance
2,000,000
1,500,000
1,000,000
500,000

0
1998 1999 2000 2001 2002* 2003*

* projected fund balance, not actual

Accomplishments and Goals
These can be included in future budget documents.

Decision Package
There were no decision packages for consideration.

189



Book 121 - Page 35 {

Ordinance 02-9819 Page 2

APPROVED AT FIRST READING THIS 4TH DAY OF SEPTEMBER, 2002.

PASSED AND ADOPTED AT SECOND READING AND PUBLIC HEARING IN OPEN AND SPECIAL
SESSION OF THE CITY COUNCIL OF TEE CITY OF NAPLES, FLORIDA THIS 19TH DAY OF

( (

Bonnie R. MacKenzie, Mayor

Attest: Approved as to form and legality:
Tara A. Norman,) City Clerk Robert D. Pritt, City Attorney

M1 \REF\COUNCIL\ORD\02-981%

Date filed with City Clerk: ?/2-3/3?
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BUILDING PERMITS

OTHER LICENSES & PERI

CHARGES FOR SERVICE;

FINES & FORFEITURES

OTHER REVENUE

TOTAL BUILDING &
ZONING FUND

CITY OF NAPLES

BUILDING & ZONING FUND

REVENUE SUMMARY

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET
1998-99 1999-00 2000-01 2001-02 2002-03
$1,123,919 $1,225,866 $1,170,417 $1,300,000 $1,300,000
646,114 751,766 680,339 680,000 759,000
5,121 3,859 173,061 176,000 184,600

- 807 4,720 12,000 4,000

93971 185.764 63,933 25,000 120,000
$1.869.125 $2.168.062 $2.092.470 $2.193.000 $2.367.600
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Book 121 - Page 5& 5

I hereby certify that this page in the official records of the
City of Naples was intentionally left blank.

City Clerk
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FISCAL YEAR 2003
BUDGET DETAIL

FUND: 110 BUILDING & ZONING

#

JOBTITLE

BUILDING & ZONING

NN — — W = = = = = N — = O —

o

N
E
o1

Building Official

Sr. Building Inspector

Building Inspector

Sr. Plans Examiner

Plans Examiner

Zoning Enforcement Inspector
FEMA Coordinator

Land Management Coordinator
Sr. Permit Coordinator

Code Enforcement Specialist
Administrative Specialist Il
Permit Specialist
Administrative Specialist

Fire Inspector

Records Clerk

Tradesworker

Total Approved Positions

Regular Salaries

Other Salaries & Wages
Overtime

Employer Payroll Expenses
General & Merit Increase

193

FY 2003 APPROVED

$73,080
46,416
216,851
50,563
42,744
68,906
35,265
26,373
30,869
24,373
33,972
65,852
20,375
36,285
46,403
16,935

835,262

835,262
26,000
7,000
276,891
48,190
$1,193,343



Book 121 - Page 38 /

I hereby certify that this page in the official records of the
City of Naples was intentionally left blank.

T &)
City"Clerk
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FISCAL YEAR 2003
BUDGET DETAIL
DEVELOPMENT SERVICES
BUILDING & ZONING

Continued

110.0602.524 01-02 PERCENT

99 - 00 00-01 ORIGINAL 02-03 CHANGE

ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY 02-03
NON-OPERA TING EXPENSES

60-20 BUILDINGS 2,159,515 1,445,949 0 0 0.00%

60-40 MACHINERY & EQUIPMENT 0 64,231 15,100 0 -100.00%

60-70 VEHICLES 50,234 72,373 43,040 0 -100.00%

60-80 COMPUTER PURCHASES 0 5,435 36,774 30,132 -18.06%

60-81 COMPUTER SOFTWARE 0 0 60,540 0 -100.00%

91-51 HEALTH INSURANCE 9.986 0] 0 0.00%

TOTAL NON-OPERATING EXPENSES 2,209,749 1,597,974 155,454 30,132 -80.62%

TOTAL EXPENSES $3,487,344 $3,074,974 $1,882,918 $2,046,682 8.70%
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CIP PROJECTS - BUILDING & ZONING FUND

CIP- PROJECT

DEPT DEPT DEPT DEPT DEPT  PROJECT
PROJ DESCRIPTION REQUEST REQUEST REQUEST REQUEST REQUEST  TOTAL
2003 2004 2005 2006 2007
BUILDING & ZONING
03B12 Field Inspection Notebooks 30,132 30,132 60,264
IMPROVEMENT TOTALS 30,132 30,132 0 0 0 60,264

[T,



Book 121 - Page FIE

Ordinance 02-9825 Page 3
(d) For the Enterprise Funds, the following amounts shall be
appropriated:

CITY DOCK ENTERPRISE FUND: $1,358,152

TENNIS ENTERPRISE FUND: ' $420,999

Division Department Fund

WATER/SEWER ENTERPRISE FUND:

Administration 51,2925 031
Water Production 3,035,972
Water Distribution 1,375,847
Wastewater Treatment 1,981,507
Wastewater Collection 876,326
Utilities Maintenance 1,257,165
Debt Service 4,882,736
Capital Projects 2,138,825
Transfers Out 4,099,938

FUND TOTAL 520,860,347

SOLID WASTE ENTERPRISE FUND: $4,791,985

STORMWATER ENTERPRISE FUND: $§2,299,453

TOTAL APPROPRIATIONS S68,057,668

(e) For the Internal Service Funds, the following amounts shall be

appropriated:

INTERNAL SERVICE FUNDS:

Information Services . $1,505,797
Equipment Services $1,648,044
Risk Management $2,320,814
Health Benefits $3,905,750

TOTAL INTERNAL -SERVICES $9,380,405
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Fund Summary Page

FUND: East Naples Bay Taxing District
Moorings Bay Taxing District

Fund Description
The East Naples Bay Taxing District and the Moorings Bay Taxing District were established by
referendum in 1988 to accomplish dredging and canal maintenance for these two areas. The

— East Naples Bay Special Taxing District encompasses the waterfront subdivisions of Golden

Shores, Oyster Bay and Royal Harbor. The Moorings Bay Special Taxing District includes all of
the waterfront properties around the Moorings Bay System, from Seagate Drive south to Banyan

__Boulevard, in the subdivisions of Coquina Sands, the Moorings, and Park Shore. Administration

of the Districts is handled by the City's Engineering Department and the Natural Resources
Division of the City Manager's office. Both Districts have an advisory board to collect public

input.
2002-03 Significant Budgetary |ssues

EAST NAPLES BAY
The budget for the East Naples Bay Taxing District is $141,565.

Revenues

The tax rate for the East Naples Bay Taxing District remained at 0.5000. With a taxable value of
$289,610,894, and a collection rate of 95%, thisfund is projecting to collect $137,565 in
property tax. The chart below shows the past five years of collections, with projections for FY 01-
02 and FY 02-03.

Property Taxes

160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000
0

1997 1998 1999 2000 2001 2002 2003

In addition to the property taxes, the fund should receive approximately $4,000 in interest
income, based on approximately $160,000 in investable assets, and an interest rate of 2.5%.
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FundSummary Page (continued)

FUND: East Naples Bay Taxing District
Moorings Ba¥ Taxing District

Expendi t ur es

Expenditures for East Naples Bay District total $68,992, with the budgeted surplus of revenues

over expenditures being held for future needs. The largest expenditure in the East Naples Bay
District is atransfer to the Debt Service Fund to pay the annual debt service on a Series 1993
revenue bond, with an original amount of $562,582. Final maturity on the bonds is July 2006.

Its 9/30/02 outstanding balance is $237,381.

The remaining budgeted expenditures of the District ($4,750) are for miscellaneous costs such as
tax roll postage, usually costing less than $50 and the annual special district fee in the amount of
$175. Traditionally, these are the only operating expenditures of the district. There are no
capital expenditures budgeted for FY 02-03.

Financial Summary

East Napl es Bay FY00/ 01 FY01/ 02 FY02/ 03

Actual | Original Budget Adopted
Revenues $91333 $99,000 $141,565
Expenditures 77,416 66,920 68,992
Change in Position $13,917 $32,080 $72,573

The below chart shows the trend in Fund Balance for the East Naples Bay District.

East Naples Bay

Fund Balance
120,000
6 N
100,000
b o P a

80,000
60,000
20000

0

1996 1997 1998 1999 2000 2001 2002

MOORINGS BAY
The budget for the Moorings Bay Taxing District is $63,315.

Revenues

The tax rate for the Moorings Bay Taxing District remained at 0.0250. The taxable value of the
district is $981,676,368, a 19% increase over the prior year's taxable value. Assuming a
collection rate of 95%, this fund is projecting to collect $23,315 in property tax.
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Book 121 - Page 5 ] f

I hereby certify that this page in the official records of the
City of Naples was intentionally left blank.

|
City Clerk
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FundSummary Page (continued)

FUND: East Naples Bay Taxing District
Moorings BaY Taxing District

The below chart shows the trend in Fund Balance for the Moorings Bay District.

M oorings Bay District

Fund Balance
800,000
600,000
400,000
200,000
0
1996 1997 1998 1999 2000 2001

Accomplishments and Goals
These shall be included in future budget documents.

Decision Package
This Department did not submit decision packages for consideration.
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Book 121 - Page 55 q

Ordinance 02-9823 Page 2

APPROVED AT FIRST READING THIS 4TH DAY OF SEPTEMBER, 2002.
PASSED AND ADOPTED AT SECOND READING AND PUBLIC HEARING IN OPEN AND SPECIAL

SESSION OF THE CITY COUNCIL OF THE CITY OF NAPLES, FLORIDA THIS 19TH DAY OF
SEPTEMBER, 2002.

//'

Bonnie R. MacKenzie, Mayor

Attest: Approved as to form and legality:
Tarani, Normana City Clerk Robert D. Pritt, “@fty Attorney

M1 \REF\COUNCIL\ORD\02-9823

Date filed with City Clerk: '?/23/#2-
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FISCAL YEAR 2003
BUDGET DETAIL
SPECIAL TAXING DISTRICT
EAST NAPLESBAY

350.0608.537 01-02 PERCENT
99-00 00-01 ORIGINAL 02-03 CHANGE

ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY 02-03

PERSONAL SERVICES

10-20 REGULAR SALARIES & WAGES 0 0 2,000 2,000 0.00%

25-00 OTHER FRINGE BENEFITS 0 0 250 250 0.00%
TOTAL PERSONAL SERVICES 0 0 2,250 2,250 0.00%

OPERATING EXPENSES

30-00 OPERATING EXPENDITURES 15 14 250 250 0.00%

46-00 REPAIR AND MAINTENANCE 0 0 1,000 1,000 0.00%

49-00 OTHER CURRENT CHARGES 175 175 1,000 1,000 0.00%

52-00 OPERATING SUPPLIES 0 0 250 250 0.00%
TOTAL OPERATING EXPENSES 190 189 2,500 2,500 0.00%

NON-OPERA TING EXPENSES

91-00 TRANSFERSOUT 75,203 17.228 62.170 64,242 -16.82%
TOTAL NON-OPERATING EXPENSES 75,203 77,228 62,170 64,242 -16.82%
TOTAL EXPENSES $75,393 $77.417 $66,920 $68,992 -10.88%
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FISCAL YEAR 2003
BUDGET DETAIL
SPECIAL TAXING DISTRICT
MOORINGSBAY

360.0608.537 01-02 PERCENT
99-00 00-01 ORIGINAL 02-03 CHANGE
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET APPROVED FY 02- 03
PERSONAL SERVICES
10-20 REGULAR SALARIES & WAGES 0 0 2,000 2,000 0.00%
25-00 OTHER FRINGE BENEFITS 0 0 500 500 0.00%
TOTAL PERSONAL SERVICES 0 0 2,500 2,500 0.00%
OPERATING EXPENSES
30-00 OPERATING EXPENDITURES 12 5 3,500 3,500 0.00%
31-01 PROFESSIONAL SERVICES 7,739 0 10,000 10,000 0.00%
31-04 OTHER CONTRACTUAL SVCS 8,688 19,883 2,000 2,000 0.00%
46-00 REPAIR AND MAINTENANCE 0 0 2,000 2,000 0.00%
49-00 OTHER CURRENT CHARGES 175 175 1,000 1,000 0.00%
52-00 OPERATING SUPPLIES 0 0 250 250 0.00%
TOTAL OPERATING EXPENSES 16,614 20,063 18,750 18,750 0.00%
NON-OPERA TING EXPENSES
60-30 IMPROVEMENTS O/T BUILDINGS 0 356,652 0 0 0.00%
TOTAL NON-OPERATING EXPENSES 0 356,652 0 0 0.00%
TOTAL EXPENSES $16,614 $376,715 $21,250 $21,250 0.00%
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FUND: Community Redevelopment Agency

Fund Description

The Community Redevelopment Agency (CRA) Fund is the fund used to account for the City's
only Tax Increment Financing District. The CRA was created in 1994 by resolutions number 94-
7098 and 94-7099, which establishes general boundaries as 7th Avenue North, the Gordon River,

6"h Avenue South and 3rd Street. The actual boundaries are defined within the enabling
legidlation.

The purpose of the CRA is to make infrastructure improvements to this section of the downtown.
So far, improvements have included a parking garage, street lighting, rebuilding 2 ™3™ and 4'h
Avenues North between US 41 and 10™ St, major improvements to 6" Avenue South, relocating
the traffic signal on Goodlette Road at Bayfront and rebuilding Menefee and Merrihue Parks on
5™ Ave South.

The CRA Board isthe City Council, and the Executive Director is the City Manager.

2002-03 Significant Budgetary Issues
The budget of the Community Redevelopment Agency for FY 02-03 is $1,574,198.

Revenues

The primary revenue to the CRA is Ad Valorem Taxes from Tax Increment Financing. Tax
Increment Financing, or TIF, isthe tax increase due to increased property values within the
District. The CRA receives TIF money from the City and the County, using the 1993 property tax
value as a base. The following chart shows the growth in taxable value since the base year,
when values were slightly less than $184 million to now more than $500 million.

Taxable Value in the TIF

$530,000,000
$480,000,000
$430,000,000
$380,000,000
$330,000,000
$280,000,000
$230,000,000
$180,000,000

205






