City of Naples, Florida
Annual Budget
Fiscal Year
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OFFICE OF THE CITY MANAGER

August 5, 1988

Honor abl e Mayor and Menbers of City Counci
City of Naples

735 Eighth Street, South

Napl es, Fl orida 33940

M's. Anderson- McDonal d and Gentl enen:

Presented for your review is a bal anced budget totaling
$29, 127,355. This total is nade up of the follow ng categori es:

General Fund Operating Budget ............... $ 9,661, 800
I ntergovernnental Services .................. (1, 637, 394)
Special Revenue ........ ... ... . . .. . . . ... .. 1, 531, 581
Water/ Sewer Enterprise ...................... 10, 848, 417
Sol i dWaste Enterprise ...................... 2, 730, 437
CityDock Enterprise ........ ... . ... ... ... 589, 955
Property Managenent/ Lot Mowi ng Enterprise... 51, 629
Non-enterprise Capital |nprovenents......... 3.713. 536

$29, 127, 355

Wth the possibility of having to expand services to deal with
annexed areas and with the expiration of general obligation debt,
we have devel oped the 1988-89 budget as a transition plan.

It anticipates a growh in the revenue base foll owi ng annexati on
and t he devel oprment of a capital programin future areas that
woul d have new general obligation debt support. As a result, |
have recommended a tax rate that is | ower than | ast year's total
rate and conmitted it to operating prograns.

Included in this budget are prograns that allow us to continue to
nmeet the Council's objective in the follow ng areas:
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1. Mai ntain a high | evel of service at the | owest possible
cost in order to maintain a favorabl e financial
position in relation to annexation in our target areas.
2. Enhance the performance and productivity of our

enpl oyees by creating an environnent for their

partici pation to devel op a custoner relations attitude,
a quality workplace and to identify and fill training
needs.

3. Continue the efforts that the City Council has begun in
the areas of community planni ng and devel opnent through
the i nplenentation of the newy revi sed conprehensi ve
pl an, including recommendati ons from R/ UDAT
[ Regi onal / Urban Desi gn Assi stance Team.

4. | nprove our | aw enforcenent capabilities and managemnment
by conpl eting our accreditation assessnent and
i mpl enenting the conmput er aided di spatch and nanagenent
i nformati on system

5. | nprove our ability to maintain our high level of fire
service while continuing to provide crash/fire/rescue
service at the airport.

6. I npl ement a City-wide recycling programthat will allow
us to ultimately recover newspapers, alum num cans and
gl ass contai ners.

7. Conti nue to enhance the appearance and expand the use
of existing City facilities.

8. Acconpl i sh the residential canal dredging program

9. Continue to provide parking at each beachend, adequate

patrol of activities in the parking areas and on the
beach, and mai ntenance of those areas, funded entirely
t hrough revenues of the parking program

These goals are clearly supported in the proposed budget.
GENERAL FUND BUDGET

The General Fund budget in the anmobunt of $9, 661, 800 proposes an

i ncrease in expenditures of $781,800, or 8.8% It will also
provide for a contingency fund in the anount of $424,932 to cover
unknown costs and salary adjustnments as well as future price
increases. Also included in this contingency anount are funds to
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support an additional payroll which occurs approximtely every
ei ght years because of our payroll cycle.

During the course of the budget review, departmental requests
wer e reduced by $699,378. In nost instances, the budgets
submitted by the departnents indicated an attitude of holding the
line and, in fact, we found it necessary to increase some costs
where estinated cost increases appeared too conservati ve. In
sone cases, the reductions consist of the elimnation of costs
consi dered unnecessary; corrections in calculations; and

adj ustnents due to expenditure histories and cost infornation
whi ch had been up-dated after the budgets were originally
formul ated by the departnents. The nost significant change in
t he budget was for salaries for existing enployees and for the
addi tional 16 positions which are discussed later in this meno.

UTI LI TI ES/ ENTERPRI SE BUDGETS

The utilities and enterprise budgets include all services whose
operations are funded entirely fromuser fees. These operations
include the water and sewer utilities, solid waste operation, the Cty
Dock and the | ot nowi ng operati on. These budgets t ot al

$14, 220, 438 whi ch i ncl udes $1, 346,029 for water and sewer utility
capital inprovenments. The nobst significant increases in these
areas concern the costs associated with expandi ng the
availability of sewer service within our service area now t hat
the plant expansion is conpleted. W are also inplenenting a
plan to increase our potable water storage capacity. The
proposed budget includes the inplenmentation of a recycling
programthat will allow us to recover newspapers, alunm num cans
and gl ass.

CAPI TAL | MPROVENENT PROCGRAM

The non-enterprise capital inprovenent budget total is

$3, 713,536. This includes $1,892,129 in capital projects and
$812, 307 in debt service for outstanding utility tax bonds. This
al so includes stormwater capital projects of $1,009, 100 which
have in the past been funded as part of our street projects but
whi ch we have separated this year so that we m ght consider

i npl ementing alternative funding for stormwater inprovenents.

| NTERGOVERNVENTAL SERVI CES

Thi s $1, 637,394 appropriation contains equi pnent nanagenment and
data processing functions. It is shown as a nenp figure because
it is already contained within the appropriation for each user
department. A new intergovernnental service included this year
is utility maintenance in the anount of $641, 866 which will
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provide a centralized mai ntenance force for all of our utility
operations. Those costs are identified in each of the utility
operating budgets.

P1 P gnNNFT.

The proposed budget provides for a net increase of 16 positions.
O the new positions, six are in the Police Departrment and will
add three sworn Police Officers, a Cvilian Crine Anal yst, and
two Communi cations Operators. The sworn officers will be added
to the Crimnal Investigation Division and are the result of our
participating in a drug enforcenent grant program and a regional
organi zed crine/drug enforcenent task force with state and

f ederal agenci es.

In the case of the grant, we are required to fund 25% of the
salaries; while we are required to fund the entire salary for the
regi onal task force person, we expect that our participation in
the joint task force will allow us to receive a share of

confi scated noney and equi pnent. The civilian crinme analyst is
anot her grant position and, again, requires 25% funding. The two
comruni cati ons operators will neet a need that we have identified
in providing 24 hour dispatching which has been difficult in the
past because of accommopdati ng vacati ons, holidays and shift
changes.

We have added three Firefighters in the Fire Department in order
to continue to neet our commitnent to provide crash/fire/rescue
service at the airport without the need for overtinme and w t hout
affecting firefighting strength within the bal ance of the Cty.
These costs are offset under an agreenent with the airport. W
are also adding a Clerk Typist for clerical support in response
to record keeping and reporting requirements which have increased
over the past few years.

In order to provide for inplenentation of our conprehensive plan
and to i nprove our data and information capabilities in the
Community Devel opnent Departnment, we are recomendi ng the
addition of a Planner 111 and an Adm nistrative Cerk I

position. These will give us the in-house capability to
acconpli sh a nunber of studies and planning activities rather
than contracting for the services.

A Crew Leader and two Service Workers in our Sanitation D vision
will staff our recycling program By addi ng these regul ar

enpl oyees, we will have the capability to inplenent a Cty-w de
program wi t hout overtine costs. The program shoul d be

sel f - supporting.
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The addition of a Training & Devel opnment Coordi nator in our
Personnel Division will give us the in-house capability to
continue to inplenment our S.T.A R (Successful Teamwork Achi eves
Results) enployee quality inprovenent programand to identify and
devel op i n-house traini ng prograns.

New Positions For 1988-89 :

1 Planner |11 - $16,667 (2/3 year)......... Communi ty Devel opnent
1 Administrative Clerk I - $13,920......... Conmuni ty Devel opnent
3 Firefighters - $19,075 (O fsets Overtine) ................. Fire
1 CAderk Typist - $12,653 ... ... . .. e Fire
1 Crew Leader - $13,912 .................. Solid Waste - Uilities
2 Service Wirkers - $26,990 .............. Solid Waste - Utilities
2 Narcotics Oficers - $9,543 ($38,172 Gant) ............. Pol i ce
1 Cvilian Crinme Anal yst - $4,429 ($13,287 Gant)......... Pol i ce
1 Police Oficer - $20,243 (Task Force) ................... Pol i ce
2 Communi cations Operators - $30,352 .......... ... .. .. ..... Pol i ce
1 Training & Devel opnent Coordi nator - $21,270......... Per sonne

Total Salaries - New Positions —%$189, 054

ATY MLLAGE RATE

I am recomrendi ng an operating mllage rate of 1.2229. This rate
is a reduction fromlast year's conbi ned operating and debt
service rate of 1.3109 and will be used totally for our general
fund operating budget. It reduces the mllage by the amount of
the increase in assessed value so that dollar expense for taxes
in the City remains the same. It also includes $46, 762 in
addi ti onal tax revenue from new construction added to the rolls

| ast year.

| believe that the budget as recommended will allow us to

conti nue our present high level of service and, with the addition
of new prograns and services for our citizens, enable us to
acconpli sh many worthwhile inprovenents. This can be done within
the revenue available, including a stable ad valoremtax |evy.

W are fortunate again this year to be able to identify cost
savings within our City operations and to al so receive additional
revenue from several sources. However, it will probably be
increasingly difficult to achieve this goal in future years.
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I would |like to acknowl edge with thanks the very substanti al
assi stance | received fromthe Finance Director, nmy own staff,
and fromall of the departnment and division heads.

Respectful ly submitted,

Franklin C. Jon s
City Manager

FCJ/ tan



----BUDGET TOTALS----

GENERAL FUND:

Mayor and City Counci

City Attorney

City derk

Gty Manager:
Manager
Per sonne
Nat ural Resources

Conmmuni ty Devel oprent :
Bui | di ng & Zoni ng
Pl anni ng

Conmmuni ty Services
Adnmi ni stration
Lowder m | k
Muni ci pa
Tenni s
Parks & Parkways
Recreati on

Engi neeri ng:
Admi ni stration & Design
Streets & Drainage
Traffic Contro

Fi nance
Accounti ng
Cust ormer Service
Pur chasi ng

Fire:
Adnmi ni stration
QOper at i ons
Fire Prevention

Par ki ng Oper Ati on

Poli ce
Admi ni stration
Crinmminal |nvestigation
Pat r ol
Servi ces

Non- depar t ment al

Debt Service

Cont i ngency

Fi shing Pier

GENERAL FUND TOTAL

1987- 88 BUDGET

175, 154
122,904
109, 956
346, 658
216, 286
130, 372
0
418, 328
228, 340
189, 988
2,104, 294
75,741
91, 352
134, 858
70,775
1,197,574
534, 290
697, 868
151, 949
183, 066
362, 853
362, 946
203, 731
92, 659
66, 556
1, 285, 125
202, 416
959, 759
122, 950
22,500
2,619, 723
160, 501
0
1, 859, 839
599, 087
220,038
121, 345
273,161

8, 880, 000

FY 1988-89

CI TY MANAGER
RECOMVENDS
160, 920
118, 228
119, 580
401, 677
207,016
166, 474
28, 187
479, 857
244,241
235, 616
2,108, 715
81, 351
75, 841
166, 120
74,782
1,189, 854
520, 767
632, 618
165, 592
109, 006
358, 020
391, 072
213,517
106, 071
71, 484
1,472,075
247,601
1,098, 121
126, 353
22,450
3,122, 907
216, 493
517,582
1, 506, 202
882, 630
206, 769
0
424,932
9, 661, 800

*

FY 1988-89
CI TY COUNCI L
APPROVES

160, 920
118, 228
119, 580
401, 677

479, 857

2,108, 715

632, 618

391, 072

, 1,472,075

22,450
3,122,907

206, 769

424,932

9, 661, 800



FY 1988-89 FY 1988-89
CI TY MANAGER CI TY COUNCI L
1987- 88 BUDGET RECOMMENDS APPROVES
- - BUDGET TOTALS- - - -
UTI LI TY TAX FUND: 3,041, 185 2,704, 436 2,704, 436
Capital |nprovenent Program 1,766, 870 1,772,129
Debt Service 864, 315 812, 307
Ad Val orem Proj ect s 375, 000 0
H U D. Projects 35, 000 120, 000
SPECIAL REVENUE FUNDS: 1,531,581 1,531,581
Beach Parking 0 484,786
Mboring Bay District 0 605, 771
East Naples Bay District 0 441, 024
| NTERGOVERNVENTAL SERV. FUND: * 940, 753 1,637,394 1,637, 394
Dat a Processing 106, 409 119, 424
Equi pment Managenent 834, 344 876, 104
Utility Mantenance 0 641, 866
Dock Operations 332,779 409, 955 409, 955
Dock Capital |nprovenents 0 180, 000 160, 000
Property Management 55, 019 51, 629 51, 629
Solid Waste Operations 1,917,189 2,142,119 2,142,119
Capital | nprovenents 0 588, 318 588, 318
UTILITIES: 10, 525, 607 10, 848, 417 10, 848, 417
Adm ni stration 3,634, 147 4, 352, 489
Vat er 2,892,141 3,074, 612
Sewer 1,937,053 2,075, 287
Capital |nprovenents 2,062, 266 1, 346, 029
Dr ai nage Capital |nprovenents 0 1, 009, 100 1, 009, 100
OTHER FUNDS 15, 871, 779 19, 465, 555 19, 465, 555
GRAND TOTAL 24,751,779 29, 127, 355 29,127, 355

*Included in other funds
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ON THE
GULF w

Edwin J. Putzell, Jr.
Mayor

WIlliamE. Barnett
Vi ce Mayor

City Council

Ki m Ander son- McDonal d
Alden R Crawford, Jr.
John T. G aver
Paul W Muenzer
Lyle S. Richardson



AUTHORI ZED PGSI TI ONS
( EXCLUDI NG ELECTED OFFI Cl ALS, COUNCI L APPO NTEES & TEMPORARY EMPLOYEES)

1987- 138 1987- 88 1988- 89 1988- 89
DEPARTMENT/ DI VI SI ON REGULAR PART- Tl ME REGULAR PART- Tl ME
Mayor & City Counci l 2x 0 1 0
City Attorney 1 0 1 0
City Manager
Admi ni stration 6 0 6 0
City derk 2 2 2 2
Per sonnel 4 0 S 0
TOTAL 12 2 13 2
Communi ty Devel opnent
Bui | di ng & Zoni ng 7 0 7 0
Pl anni ng 6 0 8 0
TOTAL 13 0 15 0
Communi ty Services
Admi ni stration 2 0 2 0
Par ks & Par kways/ Prop. Mt. 48 0 48 0
Recreation 20 3 20 3
City Dock 3 0 3 0
Pi er 2 4 2 4
Lowderrni |l k Par k 2 | 2 1
Tenni s 1 3 1 3
TOTAL 78 11 78 11
Engi neeri ng
Desi gn/ Admi ni stration 8 0 8 0
Streets & Drai nage 17 0 17 0
Traffic Control 4 0 4 0
TOTAL 29 0 29 0
Fi nance
Admi ni stration/ Accounti ng 7 0 7 0
Cust oner Services 3 0 3 0
Dat a Processing 2 0 2 0
Pur chasi ng 2 0 2 0
TOTAL 14 0 14 0
Fire
Admi ni stration 5 0 6 0
Preventi on 4 0 4 0
Oper ati ons 33 0 36 0
TOTAL 42 0 46 0
Pol i ce
Admi ni stration 3 0 3 1
Oper ati ons 73 0 58 6
Crinminal |Investigations 0 0 20 0
Servi ces 23 9 24 2
TOTAL 99 9 105 9

None position not filled in 1987-88



AUTHORI ZED POSI TI ONS - CONT.
1988- 89 BUDGET

Uilities
Admi ni stration
Equi prent Managenent
Solid Waste
Conmmer ci al
Resi denti al
Tr ash
Recycl i ng
TOTAL SAN TATI ON
Wat er System
Wat er Production
Water Distribution
TOTAL WATER SYSTEM
Wast ewat er System
Wast ewat er Tr eat nent
Wast ewat er Col | ection
Mai nt enance
TOTAL WASTEWATER SYSTEM
TOTAL

GRAND TOTAL

149

439

o O o OO OO Oo

(o NoNo NN

23

151

453

o oo OO O OO

— OO O0OOo

23



MAYOR & CITY COUNCIL

SECRETARY TOMAYOR & CITY COUNCIL
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HRAK T FAR* AT Roer fr o od ot xor ook o 5 F ok b R AR x % Kb AR % K AT TR eI % I T e o e e A Ak ek g Ak Ak ke 4% PRI F
« GENERAL FUND MAYOR AND CI TY COUNCI L FI SCAL YEAR ENDI NG 09-30-89 *
e g e [ AR A AR PR AR A ARARK R AAk e R R R R A G e A AR AR AR AAAR e AR e e | ] R A [ R I T T T T e IOAA AR A AAk &g

| [ [
. \ [ | CURRENT | ACTUAL | DEPARTMENT | RECOMMENDEDI ~ APPROVED *
+ CLASSI FI CATI ON | 85- 86 [ 86- 87 | YEAR [ AS OF | REQUEST | BY THE | BY «
. | ACTUAL [ ACTUAL [ BUDGET | 06-30-88 [ | MANAGER | CONCIL -+
+ | [ | \ \ \ [ '
L e A e A AR AR g ek e B LT R FRE e R TR IR iR o k] 1 A Tt A [ B fbe g Ao | A
PERSONAL SERVI CES | 130,739.00 |  128,727.60 |  149,759.00 | 100, 250.22 | 137,097 | 136, 330 | 136, 330 +
e e [emmmemmeem e lemmememee e J e Jememmee e Jomemmeeenee [ommeemeeees fememmemeemen +
+ OPERATI NG EXPENSE | 1,933.00 1 18, 269.77 | 21,475.00 | 18, 893. 26 | 24,590 | 24,590 | 24,590 +
ool [ememmeeemee [ e J e Jeemmee s Femmmeeeans [emmmemeees [ +
+ CAPI TAL OUTLAY [ [ [ 3,920.00 | 565.85 | [ [
* { DEPARTMENT TOTALS + | 132,672.00 |  146,997.37 |  175,154.00 | 119, 709.33 | 161, 687 | 160, 920 | 160, 920 »

MAYOR AND CI TY COUNCI L
The Mayor and City Council make up the City's legislative
body. Menbers are elected to staggered four year terns with the
Mayor limted to one termin office. Regul ar Council neetings
are held the first and third Wednesday at 9:00 a.m and speci al
sessi ons and wor kshops are hel d as needed.
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Cl TY ATTORNEY

LEGAL ASSI| STANT



*** 1989 ANNUAL BUDGET * + »

B = = L

FI SCAL YEAR ENDI NG 09- 30- 89

APPROVED
BY
CONCIL f

*

88, 000

* GENERAL FUND CI TY ATTORNEY
********************************************!******************************************h*lRﬂ'!**e**********#RR&**********************
¥ | | | [ | | |
+ \ | | CURRENT \ ACTUAL | DEPARTMENT | RECOMVENDEDI
* CLASSI FI CATI ON \ 85- 86 \ 86- 87 \ YEAR | AS OF | REQUEST | BY THE
\ ‘I ACTUAL |I ACTUAL |I BUDGET || 06- 30- 88 ‘I | MANAGER

I
U
* PERSONAL SERVI CES \ 79,939 0 | 93, 115. 06 | 28,114 20 | 24, 045,35 | 22, 56 | 80, 81
g Jmmmmmmeea e [ e Jmmm e [ o R *
* OPERATI NG EXPENSE \ 28,885.00 | 68, 508. 46 | 3 1 22,462 8| 95,500 | 88, 000 |
e o Jemm e . T . I ommmmmme e emes [ Jemmmeea e
* CAPI TAL QUTLAY | 2,935.00 | 2,709.00 | | 635.00 | I
* * DEPARTMENT TOTALS * \ 111, 755.00 | 164, 332. 52 | 122,904.00 | 48,342.63 | 126, 156 | 118,228 |

Cl TY ATTORNEY

The City Attorney is the Cty's | egal advisor and handl es
all litigation on behalf of the gover nnent. This office drafts
all ordi nances and resol utions for subm ssion to the City
Council. The City Attorney al so perforns | egal services
requested by the City Council, Cty Manager, C ty departnent
heads, and in nmatters invol ving | egal opinions, contracts,
| eases, easenents, agreenents and briefs.

This year the Cty Attorney successfully defended the Gty
in a lawsuit filed by owners of the Troy property when the Gty
deni ed a request to change nmulti-famly portions to comerci al
zoning. This |large parcel is |located on the North Tam am Trail
at &ol den Gate Parkway. The case is now on appeal. The Cty
Attorney has al so petitioned the Circuit Court for reinbursenent
of out - of - pocket costs involved in this case which total
approxi mately $110, 000.

This fiscal year the City Attorney's Ofice has processed
approxi mately 100 cases before the Code Enforcenent Board and has
obt ai ned Forfeiture Orders on a 1986 Si zuki notorcycle and a 1975
Chevrol et Sedan for the Police Departnent. In addition, the Gty
Attorney has coll ected over $2,300 in outstanding fees for false
alarmcalls responded to by the Police Departnent.

118,228
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+ GENERAL FUND Cl TY CLERK

FI SCAL YEAR ENDI NG 09-30-89 *

HAHFIHFAFNKENHE |5 AT AT A5 A AR Kk# i #H K AT*T#5+ AT ATAH#R* T K+ T A+ A4 444 i #1H#T =T *A AL *+Hi** +#fiia=g>>*

* [
* [ I | CURRENT | ACTUAL | DEPARTMENT | RECOVMENDEDI ~ APPROVED *
* CLASSI FI CATI ON I 85- 86 [ 86- 87 I YEAR [ AS OF [ REQUEST | BY THE | BY [
* I ACTUAL I ACTUAL I BUDGET | 06-30-88 I I MANAGER | COUNCIL
R | | R
halalat=" a4 a4*4 £ Salalall Beiaia™ Resoiaiatel 4**4*4*‘4*4********4*4+’L*+*+****+4* i*"l44*4****** ***‘ Ralalalal Setal Rebadaded *+**#***#ki*’|< FAKKKAAAAQQ*+
* PERSONAL SERVI CES I 77,770.0 | 76,412.27 | 88  06. I 67, 502. 14 93, 687 | 90,4 |
---------------------------- e e
' OPERATI NG EXPENSE I 82, 5.Q0 | 37,11 .32 | @8 50.3 | 14,9 8.60 28,125 | 28,1 | 28, 125
----------------------------- T e
CAPI TAL QUTLAY I 1,418.00 | 2,131.00 | 2,313.00 | 1,567.00 | 1,000 | 1,000 | 1, 000
+ * DEPARTMENT TOTALS * I 102 111, 769. 00 | 84,007. 74 | 120, 812 | 119,580 | 119,580 *

,003.00 | 105, 656. 54 |

CITY CLERK
This office acts as the City's record keeping resource for
the public, elected officials and operating departnents. City
Council m nutes, ordinance codification and mcrofil m ng of
records are other inportant functions.
In the past fiscal year the Gty Cerk's Ofice has
conti nued to devel op and pronpte conputer m nute taking.

It is

hoped that this techni que can be expanded for use by other
departments which act as secretary to various Cty advisory
boar ds.

In the conming fiscal year it is also anticipated that a
conputer data base will be i nplenented for faster records

retrieval to accommbdate both public and staff needs.
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*

|
| | | CURRENT | ACTUAL | DEPARTMENT | RECOMVENDEDI
CLASSI FI CATI ON | 85- 86 | 86-87 | YEAR | AS OF | REQUEST | BY THE
| ACTUAL | ACTUAL | BUDGET I 06-30-88 | | MANAGER
|

APPROVED  *
BY *
COUNCI L
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Cl TY NMANAGER

The Cty Manager's Ofice is the adm nistrati ve head of the
City's operating departnents. 't al so, through the Personnel
Di vi si on, provides staff services to those departnents.

The 1987-88 fiscal year was highlighted by inplenentati on of
the S.T. AR (Successful Teamwrk Achieves Results). This program
is a unique partnership between the enpl oyees and adm ni strati on
which results in the enrichnment of jobs for individuals and in
better service to the public. It is not only a programto which
managenent is comritted, but one which has seen a very high
degree of interest and support from enpl oyees.

Anot her expansion in service was realized through the new
Trai ni ng & Devel opnent Co-ordi nator position in the Personnel
Di vi sion. One of the major responsibilities will be to fill the
speci ali zed traini ng needs of individual departnents on a
pl anned, conti nui ng basi s.

This year the City Manager's O fice has al so i ssued severa
publicati ons and panphlets with its in-house conputerized
publ i shing capabilities. I ncl uded were nmail ers on annexation, a
new general information brochure published in conjunction with
t he annual open house, and a greatly upgraded and expanded
enpl oyee newsl etter which has recei ved great acceptance. This
programw || be expanded in the coning year to provide better
conmuni cation with the public and enpl oyees at a relatively | ow
cost.

An i nmportant issue to be addressed in the 1988-89 fisca
year is beach renourishnment as the City seeks to protect this
i nportant resource. W have set our goal to realize a
renouri shnent program whether it is apart from or in conjunction
with, Collier County's efforts in this regard.

W will also continue to focus on the i ssue of annexation as
we address this neans of assuring continued quality growh for
the community as well as protecting the conmunity's inportant
position in the future of Collier County.

333, 029

PERSONAL SERVI CES | 245,818.00 |  290,242.99 |  291,534.00 | [ 388, 150 | 333 29
e lommmme e lmmmmm e lmmmmme e lmmmmme s e e lommemee - t
OPERATI NG EXPENSE I 66, 5.66 | 885.8 | 6@, 800. 00 | I'6 I'6 69, 275 8, 64
----- T e [
CAPI TAL QUTLAY I 340.00 | 1,276.56 | 1,324.00 | 558.80 | I
* DEPARTMENT TOTALS * 297,823.00 |  350,505.41 |  346,658.00 | 290, 089.67 | 407, 425 | 401, 677 |

401, 677 *
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+ GENERAL FUND COMMUNI TY DEVEL OPMVENT FI SCAL YEAR ENDI NG 09- 30- 89
HOH KK (# KHHHH K KT T# KIKERHTT B KK+ KR | RRAED TR+ & 1+ SR T A KA R VEE KL+ # Kt
* [ \ | \ [ \ [
: \ [ | CURRENT [ ACTUAL | DEPARTMENT | RECOMMENDEDI  APPROVED
' CLASSI FI CATI ON [ B5- 86 [ 86-87 [ YEAR | AS OF |  REQUEST | BY THE | BY :
' [ ACTUAL \ ACTUAL [ BUDGET | 06-30-88 [ | MANAGER | COUNCIL -+
: [ [ [ | [ [ [ *
KR+ KK+ KK TKK K KKKtk T KTTKE R V] KR i e H e KK 8 Hi
*k PERSONAL SERVI CES | 309,370 00 | 867,5 0.83 | 307,795 401 9 4, 90.0 | . 39,348 | 232 970 | 432,9 0 *
e L L L L LT T Ty R g oo fmmmemeee e [ ommmmmme e e +
: OPERATI NG EXPENSE | 21,677.00 | 29 43.79 | 89,9 .00 | 38,316 4 | 135, 768 | 73,737 1 43, 7+
e [emee e Jommm e s lommmmm e [ fommmme e [ememeeeme e [P +
+ CAPI TAL QUTLAY [ 373.00 | 1,944. 86 546.00 | 1,247.50 | 3,150 | 3,150 | 3,150 *
: * DEPARTMENT TOTALS * | 331,420.00 | 398,679.48 |  418,328.00 | 310, 054.43 | 578, 266 | 479, 857 | 479, 857 *

COVWLUNI TY DEVELOPMENT

This departnent is responsible for both the Building &
Zoni ng and Pl anni ng Di vi si ons. It provides professional planning
servi ces and expertise, and conducts professional plan checks,

i nspecti ons and enforcenent services to the public.

A maj or achi evenent for the departnent and the Pl anni ng
Advi sory Board was a conpl ete revision of the conprehensi ve pl an,
an effort which is undertaken every five years. This detail ed
document has now been forwarded to the State of Florida for
approval, and will be the key to assuring continued orderly and
qual ity devel opnent of the community.

In the 1988-89 fiscal year, the Community Devel opnent
Departnent will inplenent a conputerized data base which wll
greatly speed records research as well as day-to-day operations.
The departnent also plans to add a staff position to aid in
preparati on of various studi es.

O her projects will be inplenentation of the conprehensive
pl an and up-date of the zoning code to elim nate unnecessary and
conflicting sections.



DI RECTOR
SECRETARY I 11
PARKS & PARKWAYS RECREATI ON
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PY%
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1 SERVI CE WORKER | | | 3 RECREATI ON AI DE |1
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Cl TY DOCK FI SHI NG PI ER
1 DOCK MASTER 1 RECREATI ON Al DE 11
2 DOCKKEEPERS 1 RECREATI ON Al DE |
4 RECREATI ON AIDE | (PT)

TENNI S LOWDERM LK

1 RECREATI ON AI DE |1 1 RECREATI ON Al DE 11

3 RECREATION AIDE _I (PT) 1 RECREATI ON Al DE |

Li RECREATI ON AIDE | (PT)
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* GENERAL FUND COMMUNI TY SERVI CES FI SCAL YEAR ENDI NG 09- 30- 89 *
: [ [ [ \ [ \ \
: [ [ | CURRENT \ ACTUAL | DEPARTMENT | RECOMVENDEDI ~ APPROVED *
: CLASSI FI CATI ON [ 85- 86 [ 86-87 \ YEAR [ AS OF | REQUEST | BY THE | BY '
[ ACTUAL [ ACTUAL [ BUDGET | 06-30-88 [ | MANAGER | CONCIL ¢
. \ \ \ [ [ [ [ *
R + ## i [ [aatet hetote
' PERSONAL SERVI CES 1 1,290,579.00 | 1,348,635.94 | 1,478,253.00 | 1,053,627.47 | 1,536,321 | 1,485,276 | 1,485, 276 *
L T T TN le e [= emme oo [ wemmn e coeen Lo e e ([ lem memmmmmn oo - mmmmmmmeee *
' OPERATI NG EXPENSE | 461,884.00 | 50 ,312.90 | 5887, 37.00 | 584,39 .18 | 613,894 | 989,681 | 58 681
K i lommmmmmmmem e Ieommmmeeee lommmmmmmmee e [ [ [ [P *
: CAPI TAL QUTLAY \ 16, 445.00 | 26, 965. 23 | 39, 000. 00 | 27,307.02 | 33,758 | 33,758 | 33,758
* DEPARTNMENT TOTALS * 1 1,768,908.00 1 1,880,914.07 1 2,104,590.00 1 1,665,325 .67 | 2,183,973 | 2,108,715 | 2, 108,715

COVMUNI TY SERVI CES

Parks and recreation programs and facilities, such as the
City Dock, Pier and beachfront Lowderm | k Park, are the
responsibility of the Community Services Departnent. It al so
mai nt ai ns and i nproves | andscaping in City right-of-way planting
areas and City operated facilities through its Parks & Par kways
Di vi si on.

A maj or acconplishnment of the 1987-88 fiscal year was the
"Napl escape" project which i nproved 22 nedi ans along U S. 41
through joint funding by the City and the Napl es Area Chanber of
Commerce. Phase Il is scheduled to begin in 1988-89.

The 1987-88 fiscal year has al so seen conpl etion of the
'"'"Let's Keep Naples Green'' programwhich resulted in inprovenents
at Lowderm | k Park, Canbier Park and construction of the Canbier

Par k Bandshell. There was also a 16% i ncrease in enrollnent in
recreational prograns this year.
In the coning year the departnent will continue to devel op

the use of the Bandshell with nore perfornmances, including free
concerts sponsored by area busi nesses. Community Servi ces has
al so submtted a request to the State of Florida to all ow
construction of 22 additional slips at the Gty Dock which woul d
raise the total of avail abl e spaces to 98.
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* |

|
| | | CURRENT | ACTUAL | DEPARTMENT | RECOMVENDEDI APPROVED R
* CLASSI FI CATI ON | 85- 86 | 86-87 | YEAR | AS OF | REQUEST | BY THE | BY *
| ACTUAL | ACTUAL | BUDGET | 06-30-88 | I MANAGER I COUNCI L

* | | | | | | |
{40 JHAAF A} } REFH{ + b N HFAAH Y {(F{ #AY RN RO YH{ H# T { AAH) BHRAHHI Y #IR{ X HHHHHA REAHA{ #41 A #)} A+ A+ ARAHARAR A HARA+AH* +

* PERSONAL SERVI CES | 359 351.00 | 848,9 4.08 | 33 308 00 | 52 ,404.0 | 387,423 | 281 88 | 281, 988
e R R R R [ [ l------ R }
OPERATI NG EXPENSE I 349, 838.00 | 383,043.12 | 2 | 83 ,030.4 | 394,885 | 840 196 | 340,1 6
R LT TP lommme e fmmmmeee e fmmmmmee e Lo [ lommmeeeeeeas [ }
* CAPI TAL QUTLAY I 1,917.00 | 723.25 | 3,625.00 | 3,425.90 | 10, 434 | 10, 434 | 10, 434
* { DEPARTMENT TOTALS * 711, 102.00 | 732, 750. 45 | 697, 868. 00 | 462, 860. 41 | 762,742 | 632,618 | 632, 618

ENG NEERI NG

The Engi neeri ng Departnent has responsibility for
constructi on and nai ntenance of City streets and drai nage systens
as well as installation of traffic control devices. The staff
al so handles installation of street |ighting through Florida
Power & Light and processes pernits for driveways and work in
the City right-of-way.

This departnent is also responsi ble for supplying staff
support and adni nistration for the Mdorings Bay and East Napl es
Bay canal nmi ntenance taxing districts. The preparation for
dredgi ng projects in these districts has begun and work w ||
continue into the 1988-89 fiscal year.

This year the departnment began research into the storm water

utility concept which would provide for the effective and safe'
handl i ng of runoff. This approach, which is being studi ed and
i npl enented in many Florida cities, will continue to be a focus

of the Engi neering Departnment staff in the next fiscal year.

An i nnovation in street repaving was adopted this year and
has proven very effective. By using a specialized piece of
equi pnent, Engi neeri ng Departnent crews mll'" the old pavenent
to shave the surface so that new paving neets the | evel of the
current valley gutter

[
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* GENERAL FUND FI NANCE DEPARTMENT FI SCAL YEAR ENDI NG 09- 30-89 *
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* | | | I I I I *
| I | CURRENT I ACTUAL | DEPARTMENT | RECOMVENDEDI  APPROVED

+ CLASSI FI CATI ON | 85- 86 | 86- 87 | YEAR AS OF | REQUEST | BY THE BY

* | ACTUAL | ACTUAL I BUDGET | 06-30-88 I I MANAGER I COUNCI L

* | I | | | I I *

ok ok ok ok ok K ok ok ok kK ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok K ok ok ok ok ok ok ok ok ko ok ok ok ok ko ok ok ok ok ko ok ok ko k ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok k ok ok KRN RKEKRKE KKK LR KRR KK KKK R g

: PERSCNAL SERVI CES | 284,172.00 |  303,145.41 |  311,773.00 | 249, 847.66 | 341,199 | 326,508 | 326,508 *
R E TN — [ I ommmmee e [oemmmmmeeee o Femmmmee e [ ([P leemmmme meees *
OPERATI NG EXPENSE | 43,469.00 | 41 71.78 | 88,701.0, 43 453 3 | 63,654 | 66 564 | 64, 4
e lemmmmemeeees Femmmme e [emmmee e Jemmemee e Toemmemmenes [ [ *
' CAPI TAL OUTLAY \ 832.00 | 4,842.05 | 378.00 | 2,491.84 | [ [ '
: * DEPARTMENT TOTALS * | 328,473.00 |  355,159.24 |  362,946.00 |  294,792.83 | 404, 853 | 391,072 | 391,072 *
FI NANCE

The Fi nance Departnment provides the Cty's other departnments
wi th accounting support as well as handling the CGty's risk

managenent program investnents, utility billing and speci al
assessnents.
A new conputer systeminstalled this year will enable

greater efficiency in data processing as well as provide support
to the Community Devel opnent Departnment in its future data
processing activities. Also, the systemw |l be interfaced with
el ectronic neter readi ng equi pnent to be put in service by the
Uilities Departnent in October.

Thr ough requests for proposals sent to | ocal financial
institutions, the Finance Departnent was able to finalize a
contract for banking services with Sun Bank at a consi derabl e
saving in fees.

In the conmi ng year the departnent will continue to seek ways
of providing the necessary accounting and financial services to
t he operating departnents at | ower costs and with greater speed
and efficiency.
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+ GENERAL FUND FI RE DEPARTMENT FI SCAL YEAR ENDI NG 09- 30- 89
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| | | | |

* |

i | CURRENT | ACTUAL | DEPARTMENT | RECOMVENDEDI APPROVED  +
* | ACTUAL ACTUAL BUDGET | 06-30-88 | I MANAGER I COUNCI L

|
| |
* CLASSI FI CATI ON | 85-86 | 86-87 | YEAR | AS OF | REQUEST | BY THE | BY }
| |
|

| | | | | |
SRR il Sehohl Sob i bbb bbb ibl ) Skl R bl § Sk il bR P DLk B S Rl Siehiiel b ch S R UG A S b S SR e s F7 SR S R AR bbbk AR RS WIS S R T S R

* PERSONAL SERVI CES | 975,633.00 | 0, 42,409.24 1 1,134, 562.00Q 90 94 .96 1 1,33566 | 1,329 219 | . 329, 219

e e I mmmmmmm e e J e fmmmmmmmeeees N oo ([ *

+ OPERATI NG EXPENSE I 8, 4.00 | 101,8 1.54 | 13 325.00 | 91 B4g.70 4, 231 128 596 | 128,5 6 *

K e e e f e Jemmm e fammmmmmmeeee P mmeeee - lemmeme e e R IE #

} CAPI TAL OUTLAY I 9,266.00 | 11, 208.69 | 19, 248.00 | 14,583.62 | 23,290 | 14, 260 | 14, 260 *

* * DEPARTMENT TOTALS * 1 1,067,333.00 1 1,155,429.47 1 1,285,125.00 1 1,008,870.28 | 1,506,580 | 1,472,075 | 1,472,075 *
FlI RE

The Fire Departnent is responsible for the protection of
life and property fromfire and provi des ot her energency services
i ncluding a rescue unit staffed with paranedi cs. The depart nent
provides fire prevention services to the community in the form of
i nspections, investigations and public educati on.

In the coming fiscal year, the addition of three firefighter

positions will allow the Cty to acconplish 24 hour nanni ng of
its fire station at Naples Airport without the need for overtine.
This will also nmean that additional personnel will be avail able

to respond to fires off the airport property when the airport
facilities are not in operation.

Anot her i nportant consideration for the future is placenent
of fire stations as annexation of new areas occurs. The

departnment will be studying the feasibility of replacing the
current Station No. 1 adjacent to City Hall with two facilities
-- one to the north and the other to the south -- as well as

pl acenent of an additional station to serve the community farther
nort h.
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| I | | I | | *

I | | CURRENT | ACTUAL | DEPARTMENT | RECOMMENDEDI  APPROVED *
CLASSI FI CATI ON | 85- 86 | 86- 87 | YEAR | AS OF | REQUEST | BY THE | BY *
* | ACTUAL | ACTUAL I BUDGET | 06-30-88 | I MANAGER | COUNCI L *
| | | | I | |
HRRIPHRRNIHOHAHS S AHHSRECTOFS* Tt ~HAI Appx FRFRIRAGHEINNAE KA AR IAARR K oaggigg | NN (O i A TR R R
# PERSONAL SERVI CES | | 510.60 | | 842.46 | | |
B R [ R L LR R R R R LR [ I leccmmmeeannn [ R *
* OPERATI NG EXPENSE | 5,911.00 | 11,234.49 | 9,450.00 | 8,200.59 | 10,300 | 10,300 | 10, 300
R [ T R LR [ R [ R e  ER LT I R R *
+ CAPI TAL QUTLAY | 13,498.00 | 1,900.00 | 13, 050.00 | 12,591.37 | 12,150 | 12,150 | 12,150 *
* * DEPARTMENT TOTALS * | 19, 409.00 | 13,645.09 | 22,500.00 | 21,634.42 | 22,450 | 22,450 | 22,450
PARKI NG

Through this fund, the Cty maintains all parking |lots and
neter facilities with the exception of those at the beachends.



CHI EF
1 STAFF LI EUTENANT
1 SECRETARY 1 |
1 CLERK TYPI ST (PT)
CRI M NAL | NVESTI GATI ONS OPERATI ONS
1 LI EUTENANT 1 CAPTAI N
1 SERGEANT 3 LI EUTENANTS
12 DETECTI VES 5 SERGEANTS
2 TECH OFFI CERS 41 POLI CE OFFI CERS
1 CRI ME ANALYST 1 PARKI NG CHECKER
1 PROPERTY & EVI DENCE TECH. 1 SECRETARY |
2 SECRETARY | 6 BEACH SPECI ALI STS
6 SCHOOL CROSSI LLG GUARDS ( pt
SERVI CES

ASSI STANT POLI CE CHI EF
SERGEANTS

PLANNI NG & RESEARCH TECH.
OFFI CE MANAGER

COMMUNI CATI ONS SUPERVI SOR
COVMUNI CATI ON OPERATORS
RECORDS CLERKS

SERVI CE WORKER | ( PT)
SERVI CE WORKER |

=
e SR SV R SR
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* GENERAL FUND POLI CE DEPARTNENT
+******+++***+++*+***+****************+**+***+++********+++*++*****+***** + * ++*‘k*********** +***+**4*** *******f***
' \ [ | [ | [
' [ [ | CURRENT | ACTUAL | DEPARTMENT | RECOMVENDEDI
' CLASSI FI CATI ON [ 85- 86 [ 86-87 \ YEAR [ AS oF |  REQUEST | BY THE

\ ACTUAL [ ACTUAL | BUDGET | 06-30-88 | | MANAGER
* [ [ [ [ | |
' PERSONAL SERVI CES 1 1,998,033.00 | 2,190,289.66 | 2,314,121.00 1 1,940,625 67 | 2,927,343 | 2,710,610 |
T ) [y fommmmm e [ ([P ([P [
' OPERATI NG EXPENSE | 251 803.00 | 296,8 4 831 29 ,593 Q0 |  209,213.77 | , \ 387 445 |
R E R [ oo J e lemmmmae e J e [P PSS [ememe s
+ CAPI TAL QUTLAY | 11, 818.00 | 10, 636. 96 | 13,777.00 | 8,409.72 | 25,747 | 24,852 |
*

1989 ANNUAL BUDGE R

* DEPARTMENT TOTALS * 1 2,261,654.00 1 2,497,741.15 1 2,622,491.00 1 2,158,249.16 | 3,398,415 | 3,122,907 |

POLI CE

The Police Departnment not only provides regular patrol and
i nvestigative services but staffs marine patrol boats and
provi des beach specialists who handl e | aw enforcenment on the
beach and beachends.

Now operating fromits newly expanded facility, the
departnent has i npl enented a conmputer aided di spatch system
This state-of-the-art equi pnent allows nore rapid di spatch and
greater safety for officers on patrol. Also included is a
managenent i nformati on system through which i nmedi ate data is
avail abl e to all ow manpower adjustments as needs ari se.

Accreditation is another inportant project of the Police
Department which will continue into the 1988-89 fiscal year.
This recognition is achi eved through neeting high, nationally
recogni zed standards for facilities, personnel, and procedures.
Personnel in the Police Departnent can also | ook forward in the
com ng year to a new uni form desi gn

The Departnent has conti nued to expand and enhance the
Pol i ce Vol unteer Corps where citizens receive training to assi st
in vari ous non-hazardous duties. This programw ll naintain its
i nportant role in the comunity in the year to cone.

FI SCAL YEAR ENDI NG 09- 30- 89

Rk ok kK K koK Kk K

APPROVED
BY
COUNCI L

2,710,610

3,122,907

+

*
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P Fi 01T T\ RE#I#T R RIA N RERIMTRAN M M * gt T ifii RE#* A TR RRIAFT iFFFIfi R TSV \\L 22T I\ *#ASN\ AKATEN\ 4 RT

GENERAL FUND NON DEPARTMENTAL FI SCAL YEAR ENDI NG 09- 30- 89
KRR RN I IR TRAM T HHH* VOV TFTTUS] LRSI HTHF it TR\ N 15N TR A 1S A frpgrs s ff  FE AR RN N \fpF g rrrssesdessn | 5of £ | IFXR**2£FF
* | | | | | |

|
| | | CURRENT I ACTUAL | DEPARTMENT | RECOWMENDEDI  APPROVED

* CLASSI FI CATI ON | 85- 86 I 86- 87 | YEAR | AS COF | REQUEST | BY THE | BY *
. | ACTUAL ACTUAL | BUDGET 1 06-30-88 | MANAGER I COUNCI L .
* | I | I | | |
KA AR AR HR AR A AAA [RANFERLIRK AR ARFRCAFFRFAS | FARIRASHANRAFAARGAN R h DX AR AdAk g S [RAFEFAEFD 3 A T RA* % AfgrnRICA*
* PERSONAL SERVI CES | 16, 969. 00 | 17,809.00 | 18,245.00 | 14,294.19 | 19,048 | 17,998 | 17,998
R R [ e LR [ L e LR R [ R R [ R *

OPERATI NG EXPENSE | 163, 288. 00 | 186, 092. 87 | 195, 293.00 | 209,434.72 1| 217,121 | 187,121 | 187, 121
H e R LR R [ T lommeeeeee - R e R EE T [ R e LR *
* CAPI TAL QUTLAY | 300.00 | 3,059.73 1 6, 500. 00 | 3,077.92 | 1,650 | 1,650 | 1,650 «
* DEPARTMENT TOTALS * | 180, 557. 00 | 206, 961.60 | 220, 038.00 | 226, 806. 83 | 237,819 | 206, 769 | 206, 769 -

NON- DEPART VENT AL
This fund provides for expenditures whi ch cannot be assi gned
to any individual departnent, including such costs as the
operati on and nmai ntenance of City Hall.
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1989 ANNUAL

BUDGET

*aa

FREI R @RI R QAN FHHF A K pIE KRR R K PR AR AR RK K bbb+ N QR QN IR b N - atb+af +atad” ++ aaaaaa *aaa* aA M +F * +att ++atk+++H+at A++rr A gg M

DEBT SERVI CE

* GENERAL FUND

* CLASSI FI CATI ON

+

*

ol o i Sl - W a

+ PERSONAL SERVI CES

oo e e e e e e e e e e e e — =
A OPERATI NG EXPENSE

' CAPI TAL QUTLAY

+ + DEPARTMENT TOTALS +

| 122, 900. 00

| 122, 900. 00

K gk kA gE

86- 87
ACTUAL

123, 630. 00

123,630.00 |

CURRENT
YEAR
BUDGET

121, 345. 00

121, 345.00

ACTUAL
AS OF
06- 30- 88

124,560.00 |

124, 560. 00

F= = S i = o o i o sl o o o MU o sl o o Sl

1 DEPARTMENT | RECOMMENDEDI APPROVED
| REQUEST | BY THE | BY
| | MANAGER | COUNCI L a
| | |
b+ Y * b taagatt K * b
| | | a
____________ [ I
I | | a
*

FI SCAL YEAR ENDI NG 09- 30- 89
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BUDGET

* ok

YR KREAFE#FF Qi f tKikffiffAiRIFFIFFFFF} "I nARK+KI#R FItITf}+KFFF}FH#f 8] J# A* Kkt Fifht "KH+L1+3*FFI 0/ +FF X > FRF +] tf H**/ xAx* prlf

GENERAL FUND CONTI NGENCY FI SCAL YEAR ENDI NG 09- 30- 89
EOAFE i f M RAFFKH Ik i F3f Fix* "Ry I AFFF*i I KFFFFH#ROFFIA T FF+*FAFXFFF+FFFFf tf if t*+} ALF*RC*FFFi*F*RAF*I**FE5f AR/ *AF Kkf#r+Afill A+f
| | I | | I |
| | I CURRENT | ACTUAL | DEPARTMENT | RECOMMENDEDI  APPROVED *
CLASSI FI CATI ON | 85- 86 | 86- 87 I YEAR | AS CF | REQUEST | BY THE | BY ¥
| ACTUAL | ACTUAL I BUDGET | 06-30-88 1 | MANAGER | COUNCIL
* | | | | | | | *
UK H T AL AT REAREY % i VP #0T #i K KEE 0 AFf Af++ F**x#iti++Fi A FFF}LFif+*} *+*tfiiii RIFiif ittt +A*I+ A ##A*#k*i ++t +Riff tffftttA 4
PERSONAL SERVI CES | | I | | | |
fomr [ R R LT [ R R [ememcmcaann- [ *
OPERATI NG EXPENSE | | | | | | |
-------------------------------- R R B B e B Rl R R
! CAPI TAL QUTLAY | | | 273,161.00 | | 450, 000 | 424,932 | 424,932
¥ * DEPARTMENT TOTALS | | I 273,161.00 | | 450, 000 | 424,932 | 424,932
CONTINENCY
Each year an anpbunt is assigned to this fund to cover the
cost of unforeseen expenses as well as to plan for sal ary
i Nncreases which m ght result from |l abor negoti ati ons. Al so
included in this anopbunt is fundi ng for an additi onal payroll

whi ch occurs approxi mately €VE€lry ei ght

payroll cycl e.

years because of our



**} 1989 ANNUAL BUDGET " **
B R o o B o e L T T e T B BT E e e I e TR LLE ittt NS S G i REAjaa i t SRR
CAPI TAL | MPROVEMENTS UTILITY TAX FI SCAL YEAR ENDI NG 09- 30- 89
R e B B R e B B R B & anal Rl P B B B B E B e N e R o E s |

| I | I *

*

|
+ I CURRENT | ACTUAL | DEPARTMENT | RECOMVENDEDI APPROVED
+ CLASSI FI CATI ON I
¥ | ACTUAL ACTUAL BUDGET 06- 30- 88 | | MANAGER I COUNCI L

|
| | | |
FRBHHEHL R HY ) ittt TR N THA IR )T i# T4 G AT UYL CPSURfAE G I #E i1 T30 Fitefrf ff #2372 i # ANTFFF £ FFLiti~FF #i*ikii A *F**f

* |

I |
| |
85- 86 | 86- 87 | YEAR | AS OF | REQUEST | BY THE | BY
| |
I |
1

. PERSONAL SERVI CES [ | [ [ | [ [ :
+ e [ememmeeeme Jemmmmmememe lemmemmeme e [ommmmemeees [ ([ +
+ OPERATI NG EXPENSE [ | [ [ | [ [ +
K e [eemmemmeemn [ememme e Jemmmmeeeeme [ommmmmeee e lemmmmmmeemas [ [P *
+ CAPI TAL OUTLAY | 1,625,510.00 1 3,008,285 00 | 3,006,185.00 1 1,625,411.00 | 6,845,470 | 2,704,436 | 2,704,436

+ * DEPARTMENT TOTALS * | 1,625,510.00 1 3,008,285.00 | 3,006,185.00 | 1,625,411.00 | 6,845,470 | 2,704,436 | 2,704,436



oy 1989 ANNUAL BUDGET™> * *

Tttt I AR TR RAHI} ]I RIAI AL#AAAL I # #i RIJ#IRRIT RITAIRE tf | ARFRRRU##)} REH}ALY) it} }2i 2f t Af A} RARI #1 ** #4RURI f}ARFfaRi f RRI#f Rf 1} *} RRf
BEACH PARKI NG FUND PARKI NG FI SCAL YEAR ENDI NG 09- 30- 89
CAAF*i i i #i RERR x> *xxxx s REJRAG* I REF*FF*t Al Al R RRV#I X I #*R** i1 RRRUITTt*fi*a+tat +aR #RA**R} ***R*} RR} R} Ri *i } t f * RRA} A* R+R} R+R2f ** t f * A

| | | | |

|
* I | | CURRENT ACTUAL DEPARTMENT | RECOMMENDEDI ~ APPROVED *
. CLASSI FI CATI ON | 85- 86 I 86- 87 |
* | ACTUAL | ACTUAL | BUDGET 06- 30- 88

|
| |
YEAR | AS OF | REQUEST | BY THE | BY +
| | I MANAGER I COUNCI L *
* | I | I I I I

HER#HATIHRR T P #ARI YA# R # }E#}I##RE}TI }i#ti RRITRAKRIRI#F}T*IRII*}*1}1i} #R IR#H Riif RRIRFRA*RATIILARL #}#f#*} #* i R T #Rf A

PERSONAL SERVI CES \ [ [ | 139,215.45 | 231,605 | 229,891 | 229, 891
T [ [ [ (N (R *

OPERATI NG EXPENSE : : l\ : 46, 497. 95 : 174, 525 : 174,525 : 174, 525
e e e I emmmme e e lemmmmms ceeee *
+ CAPI TAL OUTLAY : : ” \ 92,851.29 | 80, 370 : 80, 370 | 80, 370 -
: * DEPARTMENT TOTALS * [ [ [ | 278,564.69 | 486, 500 | 484,786 | 484,786 *

BEACH PARKI NG
This programis supported by neter and fine revenues and a
paynment from Collier County. It provides parking at each of the
beachends, adequate patrol of activities in the parking areas and
on the beach, and nai nt enance servi ces.
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T k{ " #}###Kkaa**k*!fi#i4 " }ka M kkaf ka*! » *1#1LI1*kkk*kf * f A f ™ aAffrak##dakt a# " *k*arA{ff » {kk " kfkfakafkk k *}akA{A *Ak kA#kak*+ak*k{*f of*#*a
* MOORI NGS BAY DI STRI CT FI SCAL YEAR ENDI NG 09- 30-89 *
**kk**!*! ! k N *f AN }kk***k************** AN f AN kakf i**}i*ki N **i A A * N Kk A*kaA#**A*kkk*kkk**+k*{ AN f** A x kAl#klal A ki k*a {k**a*kf** N k*i* A* N x A a
I | | I

* [ [ [
: \ [ I CURRENT | ACTUAL | DEPARTMENT | RECOVMMENDEDI  APPROVED

: CLASSI FI CATI ON [ 85- 86 [ 86- 87 [ YEAR [ AS OF | REQUEST | BY THE | BY A
+ [ ACTUAL | ACTUAL | BUDGET | 06-30-88 [ | MANAGER | COUNCIL

i | | [ \ \ [ |

iKikk *Kk** A*a*#Ak# A 1T A Meek**** kA AFAAKN > A**  kxKikf**f A *aAakar#rka*+k*k#k *K**IKK*{" fM* **AA Kprkkaa ** FFFMikar * A skl Ak A koo
* PERSONAL SERVI CES [ [ | [ 670.50 | 5,000 | 5,000 | 5,000 *
K e e e e [eemmemmeema [emmmmmeeee [eemmmmeee e [eemmmmeeee [eemmmmceenes Jeemmeeene [ *
+ CPERATI NG EXPENSE [ [ [ 9,881.08 | 474,271 | 474,271 474,271 *
mm e Femmmmmmeemmes lemmmemeeaee e Femmmeeeeee Femmmeeenns Femmeeeeans [ k
k CAPI TAL OUTLAY [ [ [ [ | 126,500 1 126,500 | 126, 500

k * FUND TOTALS *° [ [ [ | 10, 551. 58 | 605, 771 | 605, 771 | 605, 771

MOORI NGS BAY SPECI AL TAXI NG DI STRI CT
This is one of two districts established by referendumto
acconmpl i sh dredgi ng and canal nai ntenance through a special tax
adj oi ni ng property owners. Adm nistration is handled by the
Cty's Engi neering Departnent. An advi sory board has been
established to collect public input and to advise staff and the
City Council.
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[ Saliaiadl 74 a4 ik*k i k*kk*™i i*k*iik ii i*k*i i tiff [alaliall Ball Ealialialioll Kol § faliadiad i x> i*ii i i k™™ i*iii
* EAST NAPLES BAY DI STRI CT FI SCAL YEAR ENDI NG 09- 30- 89
khkhkhkhk kA kK *k* i******i ok ok ok ok ok ii**k****i**i***** N kK kok | P Saiaiod |Oft*********i******i***i**'oft*i*********i** | P Saiaiad "Soll Belialalaiaiad R Bl B b e e e
* [ | [ [ [ [ [ *
* [ [ | CURRENT [ ACTUAL | DEPARTMENT | RECOMVENDEDI  APPROVED
* CLASSI FI CATI ON | 8586 | 86-87 | YEAR I asCF | RrEQEST | BY THE | BY
* [ ACTUAL [ ACTUAL [ BUDGET | 06-30-88 [ | MANAGER | counalL
i | | | | | |
FRERRERRRRE e K**i i* Kk i 2 Sl iataiall et Sapeaat | i*i i R KRR kxR
: PERSONAL SERVI CES [ [ [ | 386.84 | 1,250 | 1,250 | 1, 250
K e e [ ommmmmmea e [ ommmemmmee e [ ommmmm e [ emmemmmme e [ S [ *
* OPERATI NG EXPENSE [ [ [ [ 8,754.54 | 346, 274 | 346,274 | 346, 274
o m e S [ oemmmmmmee e [ ommmmm e [ ommmeeeea s [ [ [ *
[ CAPI TAL OUTLAY [ [ [ [ [ 93,500 | 93,500 | 93, 500

i FUND TOTALS * | \ | [ 9,141.38 | 441,024 | 441, 024 | 441, 024

EAST NAPLES BAY SPECI AL TAXI NG DI STRI CT
This is one of two districts established by referendumto
acconpl i sh dredgi ng and canal nai ntenance through a special tax
adj oi ni ng property owners. Adm nistration is handled by the
City's Engi neeri ng Departnent. An advi sory board has been
established to collect public input and to advise staff and the
Cty Council.
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UTI LI TI ES DI RECTOR

1

ASSI STANT UTI LI TI ES DI RECTCOR/
SCLI D WASTE & EQUI PMENT MGT.

EQUI PMENT MANAGENENT

EQUI PMENT SERVI CE MANAGER
LEAD MECHANI C

AUTOMOTI VE PARTS CONTROLLER
SENI OR MECHANI CS

MECHANI C | |

Tl RE REPAI R WORKER

ADM NI STRATI VE CLERK ||
CLERK TYPI ST (PT)



t 1 1989 ANNUAL BUD ET
B AR T RRER I IHF il |* T LKA L/f+AA*F A+* RHPIAFRRHRON + R #rex  FAf+ 15+ R #R#i{i+# 1+t +#H#AAI 11
+ EQUI PMENT MAI NTENANCE FUND UTI LI TIES - EQUI PVENT MaMT FI SCAL YEAR ENDI NG 09-30-89 *
*ALRRIKKI}FE S (3 Y Pkt #£Ti WHTIHANH THITKKIMEKIR# i## 1T} [ITTRISH#HHHI 13 + T TR+ #IRIRMIR  #/ JRAF #ffkf 4344  *IRRATf }f 14k#

|
. | I CURRENT ACTUAL | DEPARTMENT | RECOMVENDEDI APPROVED
CLASSI FI CATI ON |
} | ACTUAL | ACTUAL BUDGET 06- 30- 88 | I MANAGER I COUNCI L

|
| |
85- 86 I 86- 87 | YEAR | AS OF | REQUEST | BY THE | BY
I |
|

* | | | I | |
fPRAIC PR R PREF KOO R RITKS ALFARYREHKY 4% DR ARR* A #*  FATFHTITARSRxx  frrfarossn i sy 4xx A4 A#4Y " AR *k

# PERSONAL SERVI CES | 342,808.00 | 342,974.44 | 335, 484.00 | 246,691. 65 | 385,967 | 352,975 | 352, 975
S [ [ *
* OPERATI NG EXPENSE II 495, 503. 00 II 514, 440. 54 : 495, 560. 00 II 401, 525. 62 II 531, 529 I: 521, 229 I: 521, 229
S SO O SO IR B +
# CAPI TAL QUTLAY : 1,697.00 \l II 3, 300. 00 I| 3, 681. 00 |I 2,545 | 1,900 1 1,900
* * DEPARTMENT TOTALS i | 840, 008. 00 | 857,414.98 | 834, 344.00 | 651, 898. 27 | 920, 041 | 876, 104 | 876,104 -

EQUI PMENT NMANAGEMENT
This is now a division of the Utilities Departnent and is
responsi ble for repair and mai ntenance of the City's fleet of
vehi cl es and equi pnent.



1 989 ANNUAL BUDGET * 4 *

KKK L KKK LR KKK JLPRK JPRR KKK F KK K N Kok R ke k ok ok ke N [k [k Kk ok ok ok ok ik ok ok Kk [k AR kK [k kK ok R kK ok ok ok ok ok kK ok ok ok [ IR [k kK ok JAK KKKk KRk N JANN*** Nk

* UTI LI TIES MAI NTENANCE FUND

WATER/ SEVER MAI NTENANCE

FI SCAL YEAR ENDI NG 09- 30- 89

Hrx Kk kR kK Kk kx4, AFFppRTp n PRk FERA L LA L FFA A L FAAA L], K LR K K K e K f] ok ok ke ok ek [ Kk Kk K [\ AL * R Kk Kk [ K ke [k ke ok ke ok ke ok ok N kkokk
* | I | | |

| I | CURRENT | ACTUAL | DEPARTMENT
+ CLASSI FI CATI ON | 85- 86 | 86- 87 | YEAR I AS OF | REQUEST

| ACTUAL | ACTUAL | BUDGET | 06-30-88 |

*

| RECOMMENDEDI APPROVED *
I BY THE | BY
| MANAGER I COUNCI L 4

| *

KL ke ke ok e ok [ [ K K [ ke ke ok ke ok g ke ] K [ R Kk ke kK ke ok [l S ] ok ok ke ok ke ok ke kK [k JLAR AR JLF KK [k Kk ok ke ok ke ok ke k ke k ke ok Rk [R ok gk kR kkokkkk phkkkkkkkkk ok k ok kkk ok g

. PERSCNAL SERVI CES [ I I | | 295, 601 | 292,600 | 292, 600
e S S [mmmmmmmmmeee [ [E——— —— [E—— +
' CPERATI NG EXPENSE [ | [ | | 342,516 | 337,766 | 337,766 »
A e [emmemmeee [emmemmeee [emmmmmmeee lemmemmmemmas lemmemmmeemas lermmmmemmas *
CAPI TAL OQUTLAY [ I I [ | 11, 500 | 11,500 | 11, 500
: * DEPARTMENT TOTALS * [ I I I | 649, 617 | 641, 866 | 641, 866



UTI LI TI ES DI RECTOR

(.5)"~ ASSI STANT UTI LI TI ES DI RECTOR/
SCLI D WASTE & EQUI PMENT MANAGEMENT

SOLI D WASTE

COMM>~RCIAL

1 COW REFUSE SUPV.
6 EQUI PMENT OPERATOR V
1 WELDER |

TRASH

TRASH OPERATI ONS SUPV.
EQUI PMENT OPERATOR |11
SERVI CE WORKER | 1 |
SERVI CE WORKER |

EQUI PMENT OPERATOR |V

(RN e L T =N

RESI DENTI AL

1

1 RES. REFUSE SUPV.

4 CREW LEADER 111

4 EQUI PMENT OPERATOR ||
7 SERVI CE WORKER | 1|

RECYCLI NG

1 CREW LEADER
2 SERVI CE WORKER 1 1|
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A1t f i ki RREA*4#41 T 1 s\ Rp##a#\ i kfi 1]l #Ri J#**i #1kf R It}A}***}k#*a#* f1i 4 FHEE I HART I TR A YR R H | K#i * RA+H#\ #i \ \ +#AAR* R | *** |
SOLI D WASTE UTILITIES - SANI TATI ON FI SCAL YEAR ENDI NG 09- 30- 89
#litff itf}af K#R* 4i #RKi f AVRt ###* #Kk! i 4i M # ff R AF #t *~##f A#\ (i fi ## Au# i # ##°#i T T Ki t KEH#RRA#RAHT ##HI TV IR AAITRE T i1 1ti}f*}*RIREYKfFif>#i #}*

* | [ [ [ | [ [
. | [ | CURRENT | ACTUAL | DEPARTMENT | RECOMNENDEDI ~ APPROVED
CLASSI FI CATI ON | 85- 86 [ 86- 87 [ YEAR [ AS OF | REQUEST | BY THE | BY .
| ACTUAL [ ACTUAL [ BUDGET | 06-30-88 | | MANAGER | COUNCIL

i | | | | | | |
*fH#k#* | 4\ Rl i +H#HHK* #] HKA#HLT ##AHH* T KU AHC YA\ T A4 A**HA44i t #E i t A#HY I\ X *HE #Ht #HAH#HA H#HIRAT**# T ##t i T #i i #it JITA #A#AT 00 #i M T # } ##\ 44#i0 #f #i

PERSONAL SERVI CES | 770,911.00 |  801,857.24 |  901,689.00 |  661,552.29 | 992,843 1 983,731 | 983,731 *
K i [emmmmmeeemes [ emmmmmeeee [ e [ e [ [eemmemeeee fommmmme e *
: OPERATI NG EXPENSE | 745,966.00 | 1,072,550.93 |  885,816.00 |  606,402.49 | 1,031,396 | 1,025,888 | 1,025,888
K e [ememmmmeemee [ J e J e Jommmmmeme [emmmmemmemas Jemmmen e +
' CAPI TAL QUTLAY | 133,947.00 | 98,637.00 |  129,684.00 |  121,252.26 | 132,500 | 132, 500 | 132,500 +

t * DEPARTMENT TOTALS - 1 1,650,824.00 | 1,973,045.17 1 1,917,189.00 1 1,389,207.04 | 2,156,739 | 2,142,119 | 2,142,119
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CAPI TAL | MPROVENENTS UTILITIES - SANI TATI ON FI SCAL YEAR ENDI NG 09- 30- 89
s A L RN e e A A Ly L 03 e e e e e e e e ) e S Ly B Gy Ly e 4 A b
. [ [ [ [ [ [ [ A
* [ [ | CURRENT | ACTUAL | DEPARTMENT | RECOMVENDEDI ~ APPROVED *

CLASSI FI CATI ON [ 85- 86 [ 86- 87 [ YEAR | AS OF | REQUEST 1 8y THE | BY
. [ ACTUAL [ ACTUAL I BUDGET |  06-30- 88 | I MANAGER | counaIL ¢
4
[ [ [ | | | [ *
e e e e e e e e ek e Ak ek A e LR Aax A Ak g 4% ik fon e T
. PERSONAL SERVI CES [ [ [ [ | [ [
K i Jemmmmmeme e [emmmmeeemee J e J e [eemmeeemmas Jomemmeeenes [emmmmee e *
OPERATI NG EXPENSE [ | [ [ [ [ [
e Jemmmmmmeees [ememme e Jemmmmeeee e lemmmmmeaeee [eemmemeeee Jomemmeeene femmmmee e A
* CAPI TAL OUTLAY [ | [ [ | 588,318 | 588, 318 | 588,318 *

4 * DEPARTMENT TOTALS * | | | I I 588,318 | 588, 318 | 588, 318



UTI LI TI ES DI RECTOR

ADM NI STRATI VE CLERK 111
ADM NI STRATI VE CLERK |

ASSI STANT UTI LI TI ES DI RECTOR/
WATER & WASTEWATER

ASSI STANT UTI LI TI ES DI RECTOR/
SOLI D WASTE & EQUI P. MGT.
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* WATER & SEWER FUND UTI LI TIES - ADM NI STRATI ON FI SCAL YEAR ENDI NG 09- 30- 89

*******************A****A* AAA******AAAA**A**A*A***AA*AA** AFFF P KKk Kk ke kkok [\ Kok ok ok ok AFF QKT xR KKK KKk fkk fkkokkk [\ A x *A**A****AA***A*A*******A******
| | | *

*

| [ | [
A [ \ | CURRENT | ACTUAL | DEPARTMENT | RECOVMENDEDI APPROVED
. CLASSI FI CATI ON [ 85- 86 \ 86- 87 1 YEAR [ AS OF |  REQUEST | BY THE | BY +
. \ ACTUAL \ ACTUAL | BUDGET | 06- 30-88 | | MANAGER | COUNCI L
+ | \ | [ [ \ | *
e S
. PERSCNAL SERVI CES 105,569.00 |  134,901.06 |  157,961.00 | 134, 901.06 | 159, 663 | 157, 961 | 157, 961
K e [emmmmmmeaeeee Jemmmemaneee [emmmmmceemees . [P [ [omemmmcemee *
+ OPERATI NG EXPENSE | 510,464.00 |  698,700.25 |  997,230.00 | 699, 110.85 | 998, 430 | 997,230 | 997, 230
e Jommmmmmeea e e [ommmmeeaeos fommmmmeeae lommmmmmees [omemmeeemes fommmmmemoeos *
: CAPI TAL QUTLAY 1 2,709, 457.00 12,922, 766.68 1 3,197,298.00 1 2,922, 766.68 | 3,197,298 | 3,197,298 | 3,197,298 *
. * DEPARTMENT TOTALS * | 3,325,490.00 13,756, 367.99 1 4,352, 489. 00 13, 756, 778.59 | 4,355,391 | 4,352,489 | 4,352, 489

UTI LI TI ES

This is the City's |argest departnent and is responsible for
the water and sewer utilities as well as solid waste collection,
and the nmintenance of the Cty's fleet of vehicles and
equi pnent .

Wth the conpletion of the wastewater treatnent plant
expansi on and the effluent disposal system the Uilities
Departnent will now focus on extension of lines into sections of
the City's service area where service is not now offered. A plan
to increase potable water storage will also be addressed.

El ectronic neter reading will be on line in the coning
fiscal year which will greatly enhance the speed and accuracy
with which utility charges are processed and billed. This w ]l
al so enhance cash flow for the system

The Solid Waste Division will in 1988-89 expand the
newspaper recycling programto include all residents of the City
and ultimately the collection of alum numcans and gl ass.



UTI LI TI ES DI RECTOR

(.5}f ASSI STANT UTI LI TI ES DI RECTOR/

WATER & WASTEWATER

VWATER PRODUCTI ON

P PP PRSP O

WATER & WASTEWATER PLANTS SUPT.
WATER TREATMENT SUPT.

WATER TREATMENT PLANT SUPV.
WATER PLANT OPERATOR | V

WATER PLANT OPERATOR I 11

WATER PLANT OPERATOR | |

UTI LI TY PLANT MAI NTENANCE TECH.

UTI LI TY PLANT MAI NTENANCE MECH.

SERVI CE WORKER 1|1 | |
SERVI CE WORKER | |
EQUI PMENT OPERATOR |11

R PP, OoONN R e O

ADM NI STRATI VE CLERK 1|

WATER DI STRI BUTI ON

DI STR. / COLLECT. SUPT.

DI STRI BUTI ON SUPV.

METER OPERATI ONS SUPV.
WATER METER REPAI R TECH.
METER READERS

UTI LI TI ES COORDI NATORS
CREW LEADER 1| I 1

EQUI PMENT OPERATOR |V
STOREKEEPER

SERVI CE WORKER 111
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* WATER & SEWER FUND UTILITIES - WATER FI SCAL YEAR ENDI NG 09-30-89 *
*4i4*4******4 k* 4*i****4*4*f**4*4*****4*i*44*4****4444**44*4**4}4}4i4444*#k*#***#4* 44*******i********f**f*4!4*4*4#*#* /\4}44**4*4**}4}*

+ I | I | | | |
4

| | | CURRENT | ACTUAL | DEPARTMENT | RECOMMENDEDI  APPROVED
CLASSI FI CATI ON | 85- 86 | 86- 87 | YEAR | AS OF | REQUEST | BY THE | BY
* I ACTUAL | ACTUAL | BUDGET | 06-30-88 | I MANAGER | COUNCI L *
* | | I I | | | 4
0 ARANKI DA A4 N 4% % L% A* KR N % * SRR EAR R RO m 5% Q4% N T I A QIRHH] IR Ak N fx YRR AR AR ] R [RR Rk kX AR AN AN A
* PERSONAL SERVI CES I 1,112,367.00 | 1,352,468.82 | 1,223,514.00 | 1,352,468.82 | 1,236,100 | 1,223,514 | 1,223,514 *
K i [emememeieamas [emmmeeeaens Jeemmmemeemas Jommmmeemaees [emmmmemmemas [P PSS +
i OPERATI NG EXPENSE | 1,505,986.00 1 1,833,961.25 | 1,848,248.00 | 1,876,463.87 | 1,976,248 | 1,848,248 | 1,848,248 *
Bom e e e [ [T [emmmmememe [ S S i
* CAPI TAL QUTLAY | 26,027.00 | 33,607.92 | 2,850.00 | 33,767.92 1 3,850 1 2,850 | 2,850 *
* * DEPARTMENT TOTALS * 1 2,644,380.00 13,220,037.99 1 3,074,612.00 1 3,262,700.61 | 3,216,198 I 3,074,612 1 3,074,612 f

4 == | = | ==== |===== —===




------ SEVER SYSTEM

UTI LI TI ES DI RECTOR

(.5 ASSI STANT UTI LI TI ES DI RECTOR/

WATER & WASTEWATER

WASTEWATER COLLECTI ON

.5 DI STRI BUTI ON/ COLLECTI ON SUPT.
COLLECTI ONS SUPERVI SOR

UTI LI TI ES COORDI NATOR

CREW LEADER 111

WASTEWATER COLLECT. | NSPECTOR
EQUI PMENT OPERATOR IV

SERV| CE_WORKER 111

Ll TN e G

WASTEWATER, TREATMENT

(.5 WATER & WASTEWATER PLANTS SUPT.
1 WASTEWATER TREATMENT SUPT.

1 WASTEWATER TREAT. PLANT SUPV.
1 WASTEWATER PLT. MAI NT. FORENA
4 WASTEWATER PLANT OPERATOR 1V
4 WASTEWATER PLANT OPERATOR 111
2 WASTEWATER PLANT OPERATOR 11
1 UTILITY PLANT MAI NTENANCE TEC
1 EQUI PMENT OPERATOR 111

1 LABORATORY SUPERVI SOR

2 WW PLANT I NSTR. & LAB TECH.

1 CENTRI FUGE & PRESS OPERATOR

1 SERVI CE WORKER 11

1 SERVI CE WORKER |

UTI LI TY MAI NTENANCE

= WN N

UTILITY MAI NTENANCE SUPT.
LI FT STATI ON SUPERVI SOR
MAI NTENANCE SUPERVI SOR

I NSTRUVENT TECHNI Cl ANS

UTI LI TY PLANT MAI NTENANCE TECH
UTI LI TY PLANT MAI NTENANCE MECH
UTI LI TY PLANT ELECTRI Cl AN
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AQ tU#* ) R HHAT |t HHRATHI K H) T HHR A+ A++#4Y R+) * ##)

WATER & SEWER FUND

CLASSI FI CATI ON

PERSONAL SERVI CES

CAPI TAL QUTLAY

+ DEPARTMENT TOTALS +

t+++ 1 989 ANNUAL
AL LT A%} K KT AK# HE LI REFF Itk 44AKAT f #+1t At 4 RA+R #4+] f 4t +1 | ++#+#t H+++H+t +++

UTI LI TI ES WASTEWATER
#ERY T+ }HRE N bl A+ i A HRRKAC | 4+ A+ 4 +f 44444+ A4t i+ K HH LT

|
I
85- 86 | 86- 87
ACTUAL | ACTUAL
[

856,398.00 | 1,098, 768. 93
651, 194. 00 | 673, 924. 52
6, 451.00 |

4,588. 45 |

1,514,043.00 1 1,777,281.90

LARHH * ++RK 4 A+RA#+ AKi }i }+} )1 F+}* 4

CURRENT
YEAR
BUDGET

941, 405. 00

1,124, 402. 00

9, 480. 00

2,075, 287. 00

BUDGET + *+

ACTUAL
AS OF
06- 30- 88

k+t #Kkf +#t +t #*} kKt 4++++#k+f 4+k+  R+4#At #* kk#k

1,098, 768.93 |

4,588. 45

1,963, 213. 36

Rfit4i #REt #* R*R* R+ Rl #RRA+f *f x**xskpxx  xxxgrkt 4+j *

FI SCAL YEAR ENDI NG 09- 30- 89

[
DEPARTNENT |

REQUEST |
[

RECOMVENDEDI
BY THE
MANAGER

FLH ATt AR T AT AR 4}t ATt 4+ 44 g

+
APPROVED
BY +
COUNCI L
#

AN+ T T RYt #Kk#4) } 4#* K++K#RARI R * kKk###
941,405 1

951, 469 |

9,480 |

2,094,097 |

2,075, 287

941, 405

2,075, 287
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FEEE A KK& K % i *f i fik Anf #k* * KKAARK* * #4k* R} #ARS * * * RRE >+ xx f «x g Ry« Rf | #%*f  RKf f *f * #A* KKARF * RRAK* k#t#tk tT | *Re**#ki #i kT #i T A#i i T #AA Kt*A

CAPI TAL | MPROVEMENTS UTI LI TI ES/ ADM NI STRATI ON FI SCAL YEAR ENDI NG 09- 30- 89
Ikfit#f##iil Kikfiiftfftf#RIfF*KFfFf*A*f 1% f+#k+*AAf *fi k*f kfli akdk i AMfff i# ti** A Kt*ffl4*xf**1*+AK1f * ! k* Ak4Ki } KK***#+** A Aff*f§f A KKk kR
! | | | | | ! | :
* | ! | CURRENT |  ACTUAL | DEPARTMENT | RECOMMENDEDI ~APPROVED -

CLASSI FI CATI ON | 85-86 | 86-87 | YEAR | ASOF | REQUEST | BY THE | BY f

| ACTUAL |  ACTUAL |  BUDGET | 06-30-88 | | MANAGER | COUNCIL

‘ | | | | ! | !
FH KKK LR K KRk K kK R K K Rk K Kk ] R K R K Rk K Rk K AR K AR AR AR K K QAR K KRR K Kk Lk | kKKK KRk R R R KR A KX KRR AR ARk Rk op Rk kxkx kx| R
' PERSONAL SERVI CES | ! | | ! | \
R EEEEE R R RRREEEEEE R EEEEEEEE R EEEEEEEE [ R RREEEEEE R RREEEE [ommmmeenes [ommeees *
* OPERATI NG EXPENSE | ! | | ! | !
R EEEEE R R RREEEEEE R EEEEErE L EECTEEEE R EECEEEEE [mmmmmmeeees R [ommmee me *
‘ CAPI TAL QUTLAY 1 6,652,050.00 I11,547,869.00 | 2,062,266.00 |  966,583.00 | 1,866,783 | 1,346,029 | 1,346,029 *

¥ + DEPARTMENT TOTALS + 1 6,652,050.00 111,547,869.00 1 2,062, 266.00 I 966,583.00 I 1,866,783 | 1,346,029 | 1,346,029 *



4 1989 ANNUAL BUDGET ***
t+++t RERL 4% %4t 4% 4+4tt +t t +F *F 44* +4+444 #i * | R | ** +44* > **t F +# T ** % 4] 4440 +4+ R+ F*t +4RAI ++t et +i t #L * ++1 +** +% 4 44% +f  t *t\ +t t 444 A+t #t +F +t

i LOT MOVI NG FUND COVMUNI TY SERVI CES FI SCAL YEAR ENDI NG 09- 30- 89

RERAS ¥ % R K5 KKK LR KK KKK KKK bk ® f YAL+AA%* AA+AART* ¥ DT T %1% § F*+44% AL 4% F £ 4441 +** ++t +} ++t +RI f 44+4+4F i | 4Tt t 4+4+t > t 41 44444 | t4i 4i +44R+*t +4

* | | | | | | I

# I | I CURRENT | ACTUAL | DEPARTMENT | RECONNENDEDI  APPROVED *

} CLASSI FI CATI ON | 85-86 | 86- 87 | YEAR | AS OF | REQUEST | BY THE | BY +

. | ACTUAL | ACTUAL | BUDGET | 06-30-88 | I MANAGER | COUNCI L ¥
|

totti+}#l }ria *a*idu) }f}}i#it *ARR RILi#}** t+ 43} #13#} P Ki i 41 *RU##AKK##AT 1 %4 1 +}i} Jiti +at+f ##) #F1K4AKI ! ++tf Kkl i R} #f ARA44##i t t A#4} i

t PERSONAL SERVI CES | 42,317.00 | 37,221.94 | 41, 443.00 | 30, 657.72 | 41,443 | 40,745 | 40, 745 *
R e E LR TP I EEEEEEEE [ T I el Bl Bl B *
OPERATI NG EXPENSE I 16, 302. 00 | 17,681.75 | 13,576.00 | 8,160.97 | 10, 884 | 10, 884 | 10, 884
L lommmmm e I e m oo [ [ SR *
CAPI TAL QUTLAY | 212.00 | | | | | |
T DEPARTMENT TOTALS : | 58,831.00 | 54,903.69 | 55, 019. 00 | 38,818.69 | 52,327 | 51,629 | 51,629 *
LOT MOW NG

This is an enterprise fund which provides [ ot nowi ng and
sonme clearing services which are billed to property owners. It
is under the direction of the Parks & Parkways Divi sion of the
Communi ty Servi ces Departnent.
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CI TY DOCK FUND . . COMMUNI TY SERVI CES FI SCAL YEAR ENDI NG 09- 30- 89
FUGE i " e TPRTT ik Pt it FLIFTIFFii I FIFITTFiTi 1] ff+ ik R | Rfl+] RtRAIAFR#}RI#I=}R}+ Litlttfl+f+IF R}*aifl***a frar rxfix

I

| | I CURRENT | ACTUAL | DEPARTMENT | RECOMMENDEDI  APPROVED
* CLASSI FI CATI ON | 85- 86 | 86- 87 | YEAR | AS OF | REQUEST | BY THE | BY

I ACTUAL | ACTUAL I BUDGET 1 06-30-88 | | MANAGER | COUNCI L
¥ | | | | | | |
FA* b+ A RATR*+RE+R AT = I g rrrrrrrrrrxrf X K> > +4++* %% ji+ii+* ***fp4+jfr=* R N e § e o e e B itiaiiaiiaiit

PERSONAL SERVI CES | 39,975.00 | 48,726.67 | 61,781.00 | 44,411. 62 70,923 | 70, 656 | 70, 656
o e [ ommmee e [ TR [ R [ o [ T I R Jommme e *
* OPERATI NG EXPENSE | 227,150.00 | 317,522.18 | 195, 570. 00 1| 238,185.98 | 236,211 | 236, 211 | 236,211 «
A [ ommmme e J o J o J e oo [ [ ommmee e *
= CAPI TAL QUTLAY | 94,768.00 | 107,194.01 | 75,428.00 | 76,438.11 | 103,088 | 103, 088 | 103, 088
* * DEPARTMENT TOTALS * | 361, 893.00 | 473,442.86 | 332,779.00 | 359,035.71 | 410, 222 | 409, 955 | 409, 955 *
Cl TY DOCK
The operation and maintenance of the City s marina
facilities are handled through this enterprise fund. | f

permtting is approved by the State, a planned expansion would
add 22 slips.
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CAPI TAL | MPROVEMENTS COMMUNI TY SERVI CES - Dock FI SCAL YEAR ENDI NG 09- 30- 89
FAL1T K F#E#KETKKKE I KY 0 A} 0 #% ) *#% #F %} #% L KKAT 111 %1} 4Kk} K* 4#Kk* 4} #K} AR*} K4} #RRRK* KKt Kf AR K} K* *K* *KRE*ff i+ ¥k A} *} 3%} * RAAA} ** %%k x %k} xn

[
I

AS OF | REQUEST
|
[

. | | | CURRENT ACTUAL DEPARTMENT | RECOMMENDEDI ~ APPROVED *

' CLASSI FI CATI ON | 85- 86 I 86- 87 I YEAR | BY THE | BY '

* | ACTUAL 1 ACTUAL I BUDCET 06- 30- 88 | MANAGER | COUNCI L *
| |

|
I
|
I
* I I | I
***}} f**4|*f*kR4}k*}kff}********}#**} k**kl}k 4**#}4#*****#?}*} f**}4kt44444* 4R44*****k}* k*4}*ff}Rk4*444*4R *k* 44R Kok KK K Kk ok kK Kk o
|

PERSONAL SERVI CES | | I

LR TR [emmmmmeemee [ememme e [emmmmeceeee [emmmemmeeaee [eemmemeeae Joemmeeenee femmmmee s +
+ OPERATI NG EXPENSE [ | [ [ \ [ |

K e femmemmee e lemmmemmeem e e e [eemmemeeee [eememmemee [emmemae e +
: CAPI TAL QUTLAY [ [ | | [ 180, 000 | 180, 000 | 180, 000

* * DEPARTMENT TOTALS | | | | I 180, 000 | 180, 000 | 180, 000
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FI SCAL YEAR ENDI NG 09- 30- 89
HHHR HHKRI ] { AHHT #KRA AN KA * Rk M RRE KR##RK™ | #t ki ARRE - RLF RASf RA#T A #4F RUit] "K#AFFT AL# KT TR T A} IRM A ARLA* Lf +##RMUA T * R #*f A i f

CENTRAL DATA PROCESSI NG FND

*

CLASSI FI CATI ON 85- 86
* ACTUAL
R L e B S B R R I R B R S
PERSONAL SERVI CES | 52,519. 00
*

_______________________________ [
* OPERATI NG EXPENSE | 51, 570. 00
2 [
* CAPI TAL OUTLAY | 1, 019. 00
* DEPARTMENT TOTALS * | 105, 108. 00

processi ng services to al
conmputer facilities.
each depart nment a

FI NANCE DEPARTMENT

I
I CURRENT
86-87 I YEAR
ACTUAL I BUDGET
I
woawakwwkwwwxnx gy R/ RYIRLR} R t}*
55,594. 84 | 57,794.00 |
______________ [
40, 056. 47 | 48, 290. 00 |
______________ [
2,837.58 | 325.00
98, 488. 89 | 106, 409. 00

ACTUAL
AS OF
06- 30- 88

FrR*# N NG AT AR

46, 385. 12

33, 706. 04

100, 493. 49

CENTRAL DATA PROCESSI NG
This division of the Finance Departnent provides data

| DEPARTMENT |

| REQUEST
|
|

61, 694

| 120, 080

*EREHE < H#HI N

RECOMWWENDEDI  APPROVED *
BY THE | BY
MANAGER I COUNCI L

|
|
| |
A * *HARf f*RERFKE A *#1**** * %

[ 61,038 | 61,038
[oemmemeeee Joemmmee cmme *
[ 25,330 | 25, 330
Jemmmeaeme Jemmmmaemaee +
[ 33,056 | 33, 056
[ 119, 424 | 119, 424

City departnments through its central
Charges for these services are included in
budget .
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| | | | | *
IAFAASK A A etk J\ A K AE N AF [N SRRk AR AR AN SRRk f\ ke AR AK AFATEARE AAAFFEACIALN AL N Ak N ok ke Qe PRI N AN RN e A

* CAPI TAL | MPROVEMENTS DRAI NAGE FI SCAL YEAR ENDI NG 09- 30- 89
Kk kR Kk K kK ) dee J\ ek A e A Nk AN AR A o AR SN A S AR A Ak kN AAAAAG S ASFFELLAS AN e g e N L IAAI N e A
* | | | | | | |
| | | CURRENT | ACTUAL | DEPARTMENT | RECOMMENDEDI ~ APPROVED *
* CLASSI FI CATI ON | 85- 86 | 86- 87 | YEAR | AS OF I REQUEST | BY THE | BY *
* | ACTUAL | ACTUAL | BUDGET | 06-30-88 1 1 MANAGER | COUNCI L *
| |

PERSONAL SERVI CES [ [ [ [ | [ [ :
e Jemmmemmee s [emmmemmee e Jemmeeeeee e Jemmmmeeaeee [emmememeeees [ Jommmmee omee *
+ OPERATI NG EXPENSE [ | [ [ [ [ |
K Jemmmmeeee e [ememmeeeme Jemmmmem e Jememee e [ [ Jommmmee e *
* CAPI TAL OUTLAY \ [ [ [ | 1,009,100 | 1,009,100 | 1,009,100 *

4 * DEPARTMENT TOTALS * 1,009,100 | 1,009,100 | 1,009,100 *



